MEETING MINUTES FOR
February 4, 2011

N.J. Commission for the Blind and Visually Impaired (NJCBVI)

State Rehabilitation Council (SRC)

Joseph Kohn Rehabilitation Center 

130 Livingston Avenue

New Brunswick, NJ

Kathy Wood, Chair
This meeting is held in compliance with Section 105 of the Federal Rehabilitation Act 1973, as amended.  This meeting is also in compliance with the N.J. Public Meeting Act, NJSA 10:4-6.

Present:  Jim Dougherty, Titus Massey, Al Glasgow, James Jasey, Heather Smith-Bermudez, Chrysoula Fantousakis, Ginger Kutsch, Nicole Pratt, Kathy Wood, Heather Klauser, Carolyn Wade, 

Ex Officio: Vito Desantis, Dr. Bruce Kastner, Greg Patty, 
Ed Sroczynski, John Walsh , Ed Kawalec, Rob Paige, Don Potenski, 
Ines Matos, Michael Kosec and Madelaine Garcia 

Member of the Public: Bill Freeman
Kathy Wood was delayed.  In her absence, Jim Dougherty called the meeting to order at 9:40 a.m. and asked that the minutes be read. Jim Dougherty made the motion to approve which was seconded by 
John Walsh.

Vito Desantis began the meeting by asking Ines Matos, Mgr. of CBVI’s MIS unit, to speak about the new Case Management system. Ms. Matos reported that the new system is nationally recognized and will be tailored to CBVI’s specific case management needs. The Fully Accessible Case Tracking System (FACTS) meets all federal guidelines and will track individual cases from application through closure. The first phase which introduced policy and procedure manuals to the staff is complete. 
The next phase will be introduced to staff on March 28th, and this will include forms and consumer demographics. Case managers and ancillary workers will have remote access to the system through a secured website allowing for information to be coordinated across disciplines.  Vito Desantis added that there is a smart form that will add to more efficient case management by prompting specific questions for the case manager to address.  Ines Matos indicated that the Individualized Plan for Employment (IPE) will be service driven maintaining the integrity of the Plan. The system will prompt the case manager for timely updates.  A scheduling system will be added for the JKRC. A survey feature will be set up to allow for tracking outcomes more efficiently.  Mr. DeSantis added that the system will be more in line with RSA regulations.  Ms. Matos reported that the case management system will be in place approximately at the end of October 2011.  Project Prevention and the Business Enterprise Program will come online in November.

Federal and State Update: 

Vito Desantis reported that CBVI is waiting to learn about the status of the Governor’s budget which will be introduced on February 22.  He reported that there is a shortfall with Medicaid and the State structural deficit is 10.5 billion dollars.  Vito added that each state department has been asked to create a budget based on their priorities.  Open Public Budget Hearings will be scheduled.  Vito asked that representatives from the blindness community attend the hearings and emphasized the value and significance of services for blind and visually impaired consumers.  When the hearings are completed, the State Senate will present their budget for consideration. Vito verified that CBVI’s budget is contingent on the Federal contribution of 80% and 20% from the State.  A decrease in the State contribution will decrease the amount of Federal funding. Vito said that a conference call will be held with CBVI stakeholders to discuss the implications of the budget.

Proposed changes at the Joseph Kohn Training Center:

Don Potenski, Mgr. of JKRC, spoke about the proposed initiatives that are currently being considered to improve the JKRC curriculum. He indicated that he is grateful that the CBVI Administration is taking steps to respond to the changing times.  Mr. Potenski said that he is interested in improving services at the Center to increase employment outcomes.  Don reported that beginning on March 1, a consumer in VR Status 10 will be referred to the JKRC for a day long orientation.  CBVI has invested funds to upgrade Assistive Technology at the JKRC so consumers can advance their computer skills and participate in online courses through the Hadley School.  A job developer will be hired to network with local employers to arrange job shadowing and internship opportunities for program participants. Don reported that CBVI is consulting with Allan Harris, former Director of the Iowa Commission for the Blind, to modify the JKRC curriculum to tailor the program to address the needs of each consumer and increase the overall program outcomes.  Kathy Wood asked if job shadowing will be offered at the JKRC. Don said that this option is being explored.

VR update:

Greg Patty, Chief, Vocational Rehabilitation Field Operations,  reported that the 2010 SRC Annual Report is almost complete.  SRC members requested that their personal contact information not be included in the report.  It was agreed that the corrections be made, and a copy of the report be re-submitted to the board members for their approval prior to submission to publication.  Vito DeSantis suggested that SRC members take a more active role in developing the Annual Report to reflect a balanced perspective.
Greg Patty reported that Ed Sroczynski, Program Specialist, conducted a thorough review of the VR Training Manual. He added that the VR manual updates will coincide with the new FACTS system.
Public Forums/State Plan:

Greg Patty provided an overview of the State Plan including projections for the next three years.  A discussion followed regarding the Public forums held each year at the JKRC and the CBVI NRO. The forums are open to blind and visually impaired consumers to provide feedback and suggestions to be incorporated in the goals and objectives of the State Plan. Consumers are given the option to attend the forums in person or through phone access.  It was agreed that additional steps need to be taken to alert blind and visually impaired consumers throughout New Jersey about the forums to increase participation. Posting announcements in local newspapers, on the NFB Newsline, NJ Talking Book and Braille Center, Disability Rights NJ websites and ACB Braille Forum were suggested. Heather Smith-Bermudez offered that forum announcements alerts can be posted on the NJT phone system. Kathy Wood suggested that the SRC Policy Subcommittee take an active role in contributing to the State Plan. Kathy noted that a new Policy Committee Chair needs to be appointed and offered to help select an appropriate candidate.

College Prep Experience (CPE):

Ed Sroczynski reported that planning for this summer CPE program was initiated in early January. This will be the second year the program will be held at Raritan Community College (RRCC) and the JKRC. Based on feedback from last year’s program, specific timelines are established to process the applications, select appropriate candidates, plan the curriculum, set up the program schedule and address the students’ technology and accommodation needs. The CPE experience is scheduled from July 5th to August 18th. The first week of the program will be dedicated to student orientation to the JKRC and RRCC. During the orientation the students will receive guidance on education and career planning
through the LearnDoEarn program offered through the New Jersey Chamber of Commerce. The students will attend RRCC two days per week and participate in college courses in the 100 level range earning actual college credits. Students will also benefit from independent skills and technology training at the JKRC. A discussion followed and Kathy Wood reported that she spoke with the students last year about managing college life. Chrysoula Fantousakis recommended that CBVI consumers receive training to upgrade their technology skills to keep up with demands of the workplace. Vito DeSantis pointed out that options need to be expanded for blind and visually impaired individuals to consider nontraditional occupations.

Old Business

New Business

Vito DeSantis reported that the Commission is sponsoring a full day conference at the Law Center in New Brunswick on May 20th. The conference, titled, “Know Your Rights” will focus on promoting awareness of the available services and rights of blind and visually impaired consumers.  RSA Commissioner Lynnae Ruttledge will be the keynote speaker. DHS Commissioner Jennifer Velez and Vito DeSantis will address the conference. Representatives from the DVR SRC, Statewide Parent Advocacy Network (SPAN) and Independent Living will also be in attendance.  
Announcements:
On June 3, 2011, RSA Commissioner Ruttledge will be visiting New Jersey in collaboration with DVR. DVR scheduled a Leadership Luncheon to facilitate dialogue with the Commissioner. Chairs of the CBVI SRC and DVR SRC will be present.  Vito suggested that the SRC board co-sponsor the luncheon. Jim Dougherty made a motion to accept which was seconded by Chrysoula Fantousakis. 
Nicole Pratt announced that SPAN has scheduled a number of Transition to Adult Life Workshops throughout the State of New Jersey. Nicole agreed to forward the workshop schedule for 2011 to Ed Sroczynski. The schedule will be distributed to the CBVI Transition Counselors. 
Heather Smith-Bermudez announced that a number of Access Link riders have recently issued complaints regarding changes in their scheduled trips due to inclement weather. It was agreed that Access Link riders need to take responsibility to call the toll free phone number to access weather alert announcements and information about schedule changes. Heather indicated that an initiative is under consideration for consumers to register for rides in all counties and receive e-mail cancellation alerts.
Adjournment:

Jim Dougherty made the motion to adjourn seconded by Chrysoula Fantousakis at 12:00 noon.
Next meeting:

The next SRC meeting is scheduled for Friday, April 1, 2011 at the JKRC.

Respectfully Submitted,
Ed Sroczynski

