Annex A
TRANSPORTATION CONTRACT

        A.  Contract Summary Sheet

Provide the information requested.  This information should match the Annex A, Program Description and the Annex B, Budget.

        
B.   Transportation Program
The Transportation Program consists of funding under the Transportation Block Grant (TANF) Program.  
Counties must demonstrate participation in a local coordinated human service transportation planning process as mandated under the Federal United We Ride Executive Order.

The following information must be included in the Annex A:

· If operating a shuttle include the operations cost of the route

· Per person cost for one way trip

· Identify type of transportation service i.e. on demand, modified fixed route, feeder, etc.

· If providing driver training state the cost per person per hour, who is providing this service, what is included, length of time toward completion, criteria for offering this service to an individual and the projected number to be offered this training

· If providing outreach state the cost per person how is outreach being performed (phone, mailings, home visits, etc.)

· Identify how special needs (person with physical challenges) will be addressed

· What procedures are in place to evaluate the success of this route

The total cost and Level of Service must be stated for each program.  Please note that all Transportation funding must be allocated in the Annex A and Annex B.  Unallocated funds cannot be included in the Annex A and Budget Annex B.   Unallocated funds may be modified into the Contract when the county has determined how the unallocated funds will be spent.
DFD will have final approval of all activities developed.

1.  Transportation Block Grant (TANF) Program
Describe the need identified in the county transportation plan for TANF clients and how this money will be used to address this plan.  

County paratransit systems must be identified in their county transportation plans

Please include the following information:

a. If funds are used to transport the client’s children, describe the method of transportation.

b. List each component purchased; the number and cost of units purchased in each component and the total cost of the purchase.  For example, purchasing 20 vehicles for TANF clients at a cost not to exceed $2,500 per vehicle for a total cost of $50,000.   

c. If funds are used for shuttles or buses, list the amount.  Include the number of days per week and the hours of operation.  State whether the vehicles will be available on an on-call basis and whether or not the vehicles are handicap accessible.

d. If services are available to both TANF recipients and the public, the method used to allocate the costs to TANF (funded through the contract) must be explained.   Provide the method developed by the county to track these services.  If this service is available to the public, identify the other funding sources i.e. county, private, etc.

e. Driving Courses

f. Auto Club Memberships
Programs developed using Transportation Block Grant funding sources must be developed in consultation with the local Workforce Investment Board and, where relevant, coordinated with the “to work” activities provided through the One Stop Career Center in the county.

D.  TIP Program
Describe how the TIP program will be implemented through your agency.  Include the anticipated LOS.

1.  
Program Goals

The goal of the Division of Family Development’s (DFD) TANF Initiative for Parents (TIP) Program is to prevent child abuse and neglect through the promotion of: healthy parent-child interactions (e.g. positive parenting skills, healthy nutrition, children’s immunizations, early identification of development delays and linking families to community based medical and social services, and employment and training activities with the opportunity to acquire skills that promote balance between employment and family. 


2.  
Target Population 

Pregnant TANF and GA, and TANF cases with a new birth 12 months or younger who are at moderate risk for parenting problems. TIP eligible parents receiving Emergency Assistance for shelter, motel or housing are required to be referred to the TIP In-Home provider for an assessment and, if appropriate, enroll in Home Visitation as a condition of on-going EA eligibility. All other eligible parents are voluntary enrollees.



3.  
Program Description

a.  General Description 

1) The TIP program can include separate In-Home and In-Community services or In-Home services only. Counties have the option of re-directing their In-Community funds to expand In-Home services to more clients (e.g. mandatory EA TIP eligible parents) and/or to promote work readiness skills during Home Visitation. 

2) TIP participation can count for up to 10 hours of non-core work activity until the infant is one-year-old. If parents enrolled in TIP are not deferred from a work activity, then TIP must be combined with a “countable” 20-25 hour work activity.  After the infant is one-year-old, parents can continue to receive In-Home services at their own discretion, however, TIP is no longer entered into OMEGA and non-deferred parents must be in a fulltime “countable” work activity. 

3) TIP In-Home parenting services must meet the nationally recognized prevention standards for Home Visitation which are available on the Prevent Child Abuse New Jersey (PCA-NJ) Website and include (but are not limited to):

a) Nutrition, parenting education, support services and referrals to community services.

b) A family service plan that promotes family stabilization through employment and addresses other core issues that might lead to family disruption. 

c) Screen all the children for development delays and track immunizations.

4) TIP In-Community services must be developed based on the clients’ needs, work participation goals and the county’s available resources. In-Community services might include:

d) Re-directing the community allocation to the TIP In-Home services to promote work readiness and employment and expand Home Visitation to more clients,

e) Creating special “countable” CWEPS or other flexible “countable” work activities for TIP parents through the One-Stop,

f) Providing additional employment case management for TIP parents enrolled in “countable” activities,
g) Creating community-based support groups, and/or workshops on nutrition, parenting education, family planning, fatherhood, financial literacy, meal planning, interactive parent-child activities, literacy, GED or other training/work supports.

E.
Summary of Costs and Services
1. County Summary of Costs and Services

This is a summary of all the services provided directly by the county and by each subcontractor.  Provide the total LOS, the program portion of the budget, the administrative portion of the budget and the total cost.

2. Provider Summary of Costs and Services.

Complete this form for each subcontractor including the county if services are directly provided.

F.   Administration
1.    Monitoring of Subcontract Vendors 
The monitoring report of subcontracted vendors is due February 15th to the Assistant Director, Office of County Operations.  In the contract, describe the program monitoring process for all subcontracts.  Submit a copy of the monitoring tool including approximate timelines for monitoring as part of this contract.  At a minimum, monitoring will include the following:

a.
comparison of services provided with Annex A description of services provided

b.
documentation of  payments made

2.
Fiscal Management

Describe the fiscal management process, i.e. what triggers payment on each subcontract.

     
