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	BUSINESS CASE REVIEW


	Agency/Dept. Name
	     

	Project Name
	     

	Application Name
	     

	Tactical Plan Tracking #
	     

	Estimated Start Date
	     

	Estimated Completion Date
	     

	Document Creator
	Name:       
Email:       
Phone Number:       

	Business  Sponsor’s  Name
	Name:       
Email:       
Phone Number:       

	Agency Technical Contact

(If Applicable)
	Name:       
Email:       
Phone Number:       

	Date Submitted
	     


	ABOUT THIS DOCUMENT

	The Business Case Review (BCR) document is an opportunity for the State of New Jersey Office of Information Technology (OIT) to understand the proposed project and develop a conceptual plan ensuring it aligns with the OIT enterprise architecture, mitigating any potential conflicts or issues early in the process. The BCR document provides OIT with an overview of the project which includes business and technical needs as well as prompts discussions for technical collaboration and input from all operational units necessary for the successful implementation of the proposed project

	Purpose
	Business Case Review is specifically designed to:

· Ensure that the project aligns with the State’s enterprise architecture

· Ensure that the project aligns with Agency’s strategic business plan

· Enumerate, document and prioritize business problems, issues and solutions that this project is designed to address

· Leverage existing physical and information assets to address business problems

· Consider how physical and information assets can be leveraged elsewhere

· Provide an early warning point for capacity needs in the shared infrastructure environment

· Discuss Risk and Benefit factors e.g. Costs or risk of doing or not embarking on the proposed project and any other benefits to the State or Agency

· Ensure technical collaboration, input, awareness and support from all operational units that will be involved with and/or impacted by this project

	The Business Case is not a “purchase approval” mechanism and no procurement can be made until the Business Case Review is held. The outcome of the Business Case Review is one factor in a purchase decision review. When a BCR is needed? Refer to: http://www.nj.gov/it/reviews/

	*Please respond to each section and to each question as completely as you can.

	NEXT STEPS: System Architecture Review (SAR) MILESTONES

	1. 
	Business Case Review Meeting:  Once the completed documents are received, a Business Case Review meeting is scheduled.

	2. 
	Completion of Logical SAR Process

	3. 
	Completion of Physical SAR Process

	4. 
	Completion of Implementation Review


A. BASIC PROJECT INFORMATION
1. Please provide a detailed description of the project including its purpose and scope:

     
2. What problem(s) or untapped opportunity is this project addressing?

     
3. How do you categorize this project:

 FORMCHECKBOX 
  Refresh          FORMCHECKBOX 
 New Build           FORMCHECKBOX 
 Enhancement         FORMCHECKBOX 
  Other:       
4. What criteria will determine that the project implementation has been successful?

     
5. Are there any risks related to:  

· Funding:  

 FORMCHECKBOX 
  No              FORMCHECKBOX 
 Yes, explain:       
· Schedule: 

 FORMCHECKBOX 
  No              FORMCHECKBOX 
  Yes, explain:       
· Licensing, funding, mandates or other constraints that cause the start or end date to be inflexible?

 FORMCHECKBOX 
  No              FORMCHECKBOX 
  Yes, explain:       
· Resources:  
 FORMCHECKBOX 
  No              FORMCHECKBOX 
  Yes, explain:       
· Other, explain:       
6. Is this project a result of legislative mandate? 

 FORMCHECKBOX 
  No

 FORMCHECKBOX 
  Yes, indicate if this is a:         FORMCHECKBOX 
  State Mandate        FORMCHECKBOX 
  Federal Mandate 

Please identify compliance requirement, legislative source and reference number:

     
B. BUSINESS AND BENEFIT IMPACT
7. What is the impact if this project is not completed on schedule?       
8. Does this initiative/project pertain to health, safety, security, or privacy? 

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes, explain how it pertains and who is impacted:       
9. Who benefits from this project? 
· Citizens?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain the benefit impact:       
· State Employees?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain the benefit impact:       
· Employers / Businesses?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain the benefit impact:       
· Others?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain the benefit impact:       
· Will other Agencies or Departments benefit from this project in any way?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain the benefit impact:       
10. Time and Cost increase or decrease of this project:
a. Will this project save time; for example, will a former manual task now be automated?

 FORMCHECKBOX 
  Unknown at this time

 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
How much time will be saved?      
How will this time savings be used to benefit the State?      
b. Will this project reduce current costs?

 FORMCHECKBOX 
  Unknown at this time

 FORMCHECKBOX 
  Yes
What is the current cost for doing these tasks?       
What is the anticipated future cost for doing these tasks?       
 FORMCHECKBOX 
  No
Will this project result in an increase in costs?

 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
What is the anticipated cost increase?       
Why is this cost unavoidable?       
Potential for Revenue generation:

11. Will this project generate any increased revenues for the State?
 FORMCHECKBOX 
  No

 FORMCHECKBOX 
  Yes
How much potential revenue will it generate?       
How was this figure calculated?       
C. FUNDING

12. Do you have funding for this project?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
If yes, what is the funding source?
 FORMCHECKBOX 
  State
 FORMCHECKBOX 
  Federal
 FORMCHECKBOX 
  Other, explain:       
Who is the funding Stakeholder?       
13. What is the estimated cost for this project (if known)? 
Current FY:   $0.00
Current FY +1:   $0.00
Current FY +2:   $0.00
Additional comments:       
14. Are any funds at risk?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain:       
D. PROCUREMENTS

15. Identify any anticipated procurements necessary for the project:

 FORMCHECKBOX 
  Hardware 
Estimated Hardware Cost:  $0.00
PCs: Estimated Quantity:       
Servers: Estimated Quantity:       
Describe any additional anticipated hardware needs:       
 FORMCHECKBOX 
  Software 
Estimated Software Cost:  $0.00
Describe anticipated software needs:       
 FORMCHECKBOX 
  Training
Estimated Training Cost:  $0.00
Describe anticipated training needs:       
 FORMCHECKBOX 
  Consulting 

Estimated Consulting Cost:  $0.00
Describe anticipated consulting needs:       
 FORMCHECKBOX 
  Other 
Estimated Cost:  $0.00
Describe anticipated needs:       
 FORMCHECKBOX 
  To Be Determined, explain:       
NOTE: If To Be Determined is selected, this BCR Plan must be updated before the submission of the procurement package.  No hardware or software can be procured until a Logical SAR has been held.

E. STATE GOALS & AGENCY CORE MISSION ACKNOWLEDGEMENT & ALIGNMENT
16. Is this project consistent with the State Enterprise Goals?
 FORMCHECKBOX 
  No, explain why not:       
 FORMCHECKBOX 
  Yes, check the goal(s) and/or objective(s) below:

State Enterprise Goals

 FORMCHECKBOX 
  Goal 1—Governance

Provide State Government IT leadership and governance by implementing appropriate IT organizational structures, processes, standards, policies and procedures, with an emphasis on accountability.

 FORMCHECKBOX 
  Goal 2—Emerging Technology

Identify and evaluate emerging technologies and innovative IT solutions.

 FORMCHECKBOX 
  Goal 3— E-Government (Internet Commerce)

Develop an integrated package of e-government services that provides “one-stop self service” for businesses and the public.

 FORMCHECKBOX 
  Goal 4—Enterprise Architecture

Implement an Enterprise Architecture Program that aligns technology investments continuously with the core business goals and strategic objectives of the Executive Branch of New Jersey State Government.

 FORMCHECKBOX 
  GOAL 5—Statewide Efficiencies
Maximize the efficient delivery of agency services through the cost effective use of state Information Technology resources.

 FORMCHECKBOX 
  Goal 6—Security

Protect valuable information resources by defining and adopting an information security framework that ensures the availability, confidentiality, and integrity of state information assets.

 FORMCHECKBOX 
  Goal 7—IT Workforce Management

Develop a comprehensive IT workforce management program that addresses the state’s needs for IT skills and staffing.
17. Agency Core Mission Alignment:
a. To what agency core mission does this project relate?

     
b. Explain how this project relates to the core mission area(s) identified above:
     
NOTE:  Agency core mission areas can be found at: http://www.yourmoney.nj.gov/transparency/performance

F. GENERAL PROJECT TECHNOLOGY
18. What are the anticipated Project Technology  Needs:

Technologies

 FORMCHECKBOX 
  Asset Management Portal 
 FORMCHECKBOX 
  E-Payment Processing (Need to be PCI Compliant)

 FORMCHECKBOX 
  Telephony (i.e. IVR)
 FORMCHECKBOX 
  GIS (includes address verification/cleansing)

 FORMCHECKBOX 
  Video Conferencing
 FORMCHECKBOX 
  Wireless/Mobile Computing
 FORMCHECKBOX 
  Identity Management, explain:       
 FORMCHECKBOX 
  Other, explain:       
Infrastructure

 FORMCHECKBOX 
  Clustering
 FORMCHECKBOX 
  Printing
 FORMCHECKBOX 
  Distributed Architecture
 FORMCHECKBOX 
  SAN
 FORMCHECKBOX 
  Mainframe Architecture
 FORMCHECKBOX 
  Virtualization
 FORMCHECKBOX 
  Network Infrastructure (i.e. Bandwidth)
Automated Record Management/Storage Systems and Services*
 FORMCHECKBOX 
  E-Mail Archiving Platforms


 FORMCHECKBOX 
  Electronic Government (e.g. web-based/secure bulk filing)

 FORMCHECKBOX 
  Indexing and storage of public documents and any related services including document screening and preparation

 FORMCHECKBOX 
  Manual/Electronic Scanning

 FORMCHECKBOX 
  Work Flow Application
 FORMCHECKBOX 
  Other, explain:       
* Per CL-10-02-OMB, Submit required documents to the Automated Records Management System Committee (ARMS).  http://www.state.nj.us/infobank.circular/cir1002b.pdf
	19. This information is used to determine the security safeguards necessary for this application.  If the sensitivity is confidential and type is financial, personal identifiable information, criminal or homeland security the application or asset security safeguards may include a specialized firewall security zone, intrusion detection/prevention, audit logging, identity management and other security controls.

	Asset Classification

	Asset Sensitivity                                                                                                    Check the box for appropriate answer

	Classification
	Public
	Information that is authorized for release to the public.
	 FORMCHECKBOX 


	
	Secure
	Information that is available to business units and used for official purposes but would not be released to the public unless requested.
	 FORMCHECKBOX 


	
	Confidential
	Information of a sensitive nature that is available only to designated personnel. The disclosure, unauthorized access, or unauthorized use of confidential information would have a significant adverse impact on OIT, the State, and/or the public. 
	 FORMCHECKBOX 


	
	Personal
	All personally identifiable information pertaining to individuals that is protected by Federal or State law shall be labeled as Personal. The disclosure, unauthorized access, or unauthorized use of personal information would have a significant adverse impact on OIT, the State, and/or the public and the individual whose information was disclosed.    
	 FORMCHECKBOX 


	Type
	Personal Financial
	 FORMCHECKBOX 


	
	Personal Medical
	 FORMCHECKBOX 


	
	Social Security #
	 FORMCHECKBOX 


	
	Criminal Investigation
	 FORMCHECKBOX 


	
	Homeland Security
	 FORMCHECKBOX 


	
	Other:       
	 FORMCHECKBOX 


	Authentication

	Authentication
	The level of assurance needed for authentication.

	
	Level 1 – No Identity or a password
	 FORMCHECKBOX 


	
	Level 2 - Single factor (userid/password)
	 FORMCHECKBOX 


	
	Level 3 - Multi factor (userid/password and security code/pin)
	 FORMCHECKBOX 


	
	Level 4 - Multi factor (userid/password, security code/pin and hard token)
	 FORMCHECKBOX 


	Criticality

	Derived
	Information/data that is derived from other systems and is dependent upon that system and the restoration of that data.  Minor or no impact if data and/or processing platform is lost.
	 FORMCHECKBOX 


	Non-Essential
	Data this is not mission essential to the business unit and can be restored after all essential data is made available.  Minimal impact if data and/or processing platform is lost. 
	 FORMCHECKBOX 


	Essential
	Data that is essential to the mission of the business unit and must be restored as quickly as possible.  Adverse impact if data and/or processing platform is lost.  
	 FORMCHECKBOX 


	Public Safety
	Data to support life and property safety, which must be available at all times.  Catastrophic impact if data and/or processing platform is lost.  
	 FORMCHECKBOX 


	Loss Impact

	Integrity
	The extent to which data must be protected from unauthorized alteration and the context of the data must be maintained. Select the most restrictive risk posed by a failure to maintain the integrity of the Information Assets (data) of this application.

	
	Critical 
	Risk to Public Safety if information is altered or context is lost
	 FORMCHECKBOX 


	
	Essential
	Risk to core services if information is altered or context is lost
	 FORMCHECKBOX 


	
	Business  
	Risk to support operations if information is altered or context is lost
	 FORMCHECKBOX 


	Confidentiality
	The extent to which data should be limited only to the parties intended.  Select the most restrictive risk posed by a breach to the confidentiality of the Information Assets (data) of this application.  

	
	Confidential  
	Includes secret, sensitive, personal, and other privileged information
	 FORMCHECKBOX 


	
	Restricted  
	Information restricted to legitimate business purposes only
	 FORMCHECKBOX 


	
	Public 
	Information otherwise available to the public through the Open Public Records Act
	 FORMCHECKBOX 


	Availability
	The extent to which data should be accessible by the parties intended. Select the most restrictive risk posed by a failure to maintain expected availability to the Information Assets (data) of this application. 

	
	Critical  
	Risk to Public Safety if information is not available
	 FORMCHECKBOX 


	
	Essential  
	Risk to core services if information is not available
	 FORMCHECKBOX 


	
	Business  
	Risk to support operations if information is not available
	 FORMCHECKBOX 


	Disaster Recovery: (Select One)

	Public Safety: Restore within hours
	 FORMCHECKBOX 


	Restore within 1 to 2 business days
	 FORMCHECKBOX 


	Restore within 3 to 5 business days
	 FORMCHECKBOX 


	Restore as resources permit
	 FORMCHECKBOX 


	Primary Systems failover to Secondary
	 FORMCHECKBOX 


	20. What are the anticipated Security Needs:

 FORMCHECKBOX 
  RFID
 FORMCHECKBOX 
  2 - Factor Authentication
 FORMCHECKBOX 
  Compliance (HIPAA, PCI, etc)

 FORMCHECKBOX 
  SSL
 FORMCHECKBOX 
  SSH/FTP/SFTP
 FORMCHECKBOX 
  Encryption

 FORMCHECKBOX 
  IDS/IPS
 FORMCHECKBOX 
  Audit Logging Control
 FORMCHECKBOX 
  Remote Access
 FORMCHECKBOX 
  Media Disposal



NOTE: See FAQ document for information on State of New Jersey & Federal Government Information Asset Classification.
	

	If you are aware of or have criteria for high-level technology needs, please proceed to the next section.


ELSE
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	Please submit your completed BCR request to:
sar@oit.state.nj.us


G. DATABASE AND APPLICATION INFORMATION (if Applicable)
21. What do you require for this project?

 FORMCHECKBOX 
  Application – New Development
 FORMCHECKBOX 
  Application – Modification to existing platform 

 FORMCHECKBOX 
  Both
 FORMCHECKBOX 
  N/A – No application development (Go to Section H)

22. Is there a business preference for a specific database platform?
 FORMCHECKBOX 
  No

 FORMCHECKBOX 
  Yes - On what database platform (e.g. Oracle, SQL etc)?       
23. Will the data from an existing system need to be moved into the new system?

 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  NA – No existing application

24. Do you anticipate integrating with any existing systems, processes, functionalities or services?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, describe:       
25. Will this application publish or present data on the Internet to anonymous users, such as financial, operational, or performance data or data that would otherwise be subject to OPRA requests? (The data can be in static documents or files or dynamically delivered from a database.)

 FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes*
* If YES, you must contact the Treasurer's Transparency Steering Committee before proceeding.

26. Who do you expect or anticipate will perform the development, installation and/or support work?

 FORMCHECKBOX 
  In-House Agency IT Staff

 FORMCHECKBOX 
  OIT

 FORMCHECKBOX 
 Vendor/Consultant

	INFORMATION SYSTEM DESIGN PATTERNS

These are solutions to problems in context; known, repeatable approaches for commonly occurring situations.  The NJCIA has design patterns to address different types of information system functionality.
Information System Functionality
27. What type of functionality does your initiative require?  (Check all that apply)
 FORMCHECKBOX 
  System does not use or create data (if checked, please explain):       

	Online Transactional System – An Online Transactional System is designed to store and record day-to-day business information, structured around events, business processes or business activities.  These systems are used to store daily transactions and produce standard operational reports.
 FORMCHECKBOX 
  Collect Data

 FORMCHECKBOX 
  Report Data

 FORMCHECKBOX 
  Provide Real-time Data  to External Systems

 FORMCHECKBOX 
  Integrate Real-time    Data from External Systems


	Batch Transactional Processing – A Batch Process is designed to handle data in bulk and run to completion without manual intervention.  Batches shift the time of job processing to when the computing resources are less busy. 

 FORMCHECKBOX 
  Process Internal Data

 FORMCHECKBOX 
  Provide Data to External Systems

 FORMCHECKBOX 
  Integrate Data from External Systems


	Publishing – A Publishing solution is intended to present information to the public through a web browser and is not transactional.

 FORMCHECKBOX 
  Static Web Content only 

 FORMCHECKBOX 
  Web-enable Public Facing Data


	Data Warehouse – A Data Warehouse is designed to collect, store, and integrate data from different sources.  It allows users access to large amounts operational data to track and respond to business trends, facilitate planning and forecasting efforts, and to perform historical analysis.

 FORMCHECKBOX 
  Analytical Reporting against Historic Data

 FORMCHECKBOX 
  Dashboard KPI Reporting from Multiple Sources

 FORMCHECKBOX 
  Publish Data to be used by Other Systems



	Master Data – Master Data is common, key business information used in multiple business areas.  This information may include employees, patients, businesses, local government, vendors, etc.  Master Data Management is a framework to provide consistency, data quality, and better control in its ongoing maintenance and use.

 FORMCHECKBOX 
  Master Data Management  


	SINGLE VERSION OF THE TRUTH

This is a key concept for maintaining common definitions of data: the metadata.  Its goals are to keep information about data consistent throughout the Enterprise and to minimize disparity between systems.  A primary objective of the NJCIA is to support this notion of "Single Version of the Truth" wherever possible.  In order to achieve this goal the following must apply:
· All data should have an authoritative source – a designated system, either internal or external to the State that has exclusive implicit or explicit responsibility for the data attributes.

· Commonly accepted definitions of that data should be available as defined by the Data Steward representing the authoritative source.

· All actionable information should be derived from the authoritative source data through the use of consistent architecture that minimizes the numbers of interfaces and leverages enterprise data.


28. If this will be a transactional system, will this system become the Authoritative Source System of Record for any new or existing data?  (If you are receiving the data from somewhere else, your system cannot be the Authoritative Source System of Record for that data.)

 FORMCHECKBOX 
  N/A
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, describe:       
29. If this will be the Authoritative Source system of record, does that data have potential value to any other business unit?
 FORMCHECKBOX 
  N/A
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, explain why or why not:       
30. The State has enterprise data resources such as common Reference Data, Master Data, and Historical (Data Warehouse) Data.  How does your initiative plan to utilize these resources?

     

H. HARDWARE, HOSTING AND STORAGE INFORMATION
31. Do you anticipate the system to be hosted within the NJ Shared IT Infrastructure (NJ SITI)?

 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No
Do you anticipate that it will be hosted at:

 FORMCHECKBOX 
  An Agency Data Center - Address:        
 FORMCHECKBOX 
  A vendor data center
 FORMCHECKBOX 
  Other, please explain:      
Will it use technologies not available in the NJ SITI?  


 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, identify the technologies:       
32. Do you have a preferred Hardware platform?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, please indicate (e.g. AIX, SUN, WINDOWS, etc)?       
33. Do you have a preferred Middleware Platform?

 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, on what platform (e.g. Apache, Oracle/Sun, .Net, Web Logic etc)?       
34. Do you require Data Storage?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes, estimated Storage Size?       
35. Please indicate if you anticipate the project to require the following:

 FORMCHECKBOX 
  Maintenance – Standard work week 

 FORMCHECKBOX 
  Maintenance – 24x7

I. NETWORKING
36. Who do you anticipate accessing this application and by what methods?

 FORMCHECKBOX 
  State employees over state internal network
 FORMCHECKBOX 
  State employees over public internet
 FORMCHECKBOX 
  Public internet users
 FORMCHECKBOX 
  Other, please explain:       
37. Do you require VPN/Remote Access to this application?
 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
38. Do you require Vendor/Contractor access to your application over the intranet or internet?  

 FORMCHECKBOX 
  No
 FORMCHECKBOX 
  Yes
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	Please remember to submit your completed BCR request to:  sar@oit.state.nj.us
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