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Use Case Specification: Process Investigations 

1. Use Case Name- Process Investigations Use Case 10 

1.1 Brief Description

This use case allows a variety of sources to provide information which may raise an eligibility issue on an individual claim.  Investigations are triggered by wage-benefit conflicts (75%), hot line complaints, another person, claimant, employer, cross matches with system (New Hire), SSD, deceased, another state, incarceration).  UI processes these allegations by performing investigations and issuing appropriate determinations.
2. Flow of Events

2.1 Basic Flow 

2.1.1 UC256 System initiates a cross match 
This use case begins when the system initiates a cross match against UI/DDU benefits and ODS or against New Hire, ICON, Courts, etc.  The cross matches can be run at any time.   
2.1.2 UC257 BPC receives information regarding potential wage/benefit conflicts 
BPC receives information from employer, detected on the cross match.   Information includes weekly employee timesheets, weekly dates worked.  System or BPC will have the ability to request more information from employers, and track for the receipt of that information (Workload Tracker).    The employer information will be compared against the claimant’s report of earnings and dates of receipt of benefits.   
2.1.3   UC259 BPC receives from employer completed “potential wage/benefit conflict” forms 

The completed employer forms go into a BPC work queue.  

2.1.4 UC260   BPC reviews completed forms and determines that an investigation is warranted  

The completed employer forms go into a BPC work queue.  The information is reviewed and 
sent to investigations or is cleared if no conflict exists.
2.1.5 UC261 BPC refers valid files to investigations unit 
The completed employer forms go into an investigator’s work queue automatically based on business rules, such as claimant’s social security number.  Notifications are automatically sent to the investigator’s supervisor and claimant.

2.1.6 UC262 System assigns file to investigator 
Investigator is assigned the file based on the location of the complaint.  The investigator’s supervisor is notified of the assignment.
2.1.7 UC1644 Investigator prepares and sends a notice of predetermination 
Investigator prepares a predetermination including weeks and wages in conflict.  Predetermination is sent to claimant for review and to provide them with the opportunity to request a hearing.  System will provide the claimant with a method to schedule an appointment. 
2.1.8 UC263 Investigator conducts investigation 
The system Scheduler will schedule a hearing with all interested parties, including employer, 
claimant, and investigator.  All parties will be contacted.  The meeting information will contain the 
date, time and time period under investigation.  The meeting will be held by phone. Investigator 
performs fact-finding interview with all interested parties.

2.1.9  UC264 Investigator makes a determination 
The investigator prepares a determination.   The determination will include information on dollar amount for overpayment, fine and/or disqualification period.  The determination will also include type of overpayment and source.  The determination will be mailed to all interested parties, and optionally emailed, if preferred method of contact.

2.1.10  UC265 System implements determination 

System processes the claims record in accordance with the determination entered by the investigator. Extend Business and System Use Cases:  Track Overpayments and Process Collections, if applicable.
2.1.11 UC266 System documents action taken. 
2.2 Alternative Flows

2.2.1 UC1477 BPC receives an allegation 
In step 2.1.2 of basic flow BPC receives an allegation of potential fraud.  Allegation Unit completes an allegation report of fraud about a claimant.  This information will include:  source 
of allegation, informant name, telephone number, address, name of claimant, claimant social 
security number, address, work location, car make and model, license number, wages, form of payment, etc.  Continue with step 2.1.4 in basic flow.
2.2.2 UC654  BPC personnel determines information does not warrant investigation 
In step 2.1.4 of basic flow, if the information does not warrant an investigation, Benefit Payment Control closes file.  System will maintain an allegation file to track all allegations.  When new investigations/allegations are received, the system will query the closed cases which lacked sufficient information and merge the cases together. Continue with step 2.1.11 in basic flow. 

2.2.3 UC655 Information is not clear enough to determine if an investigation is warranted 
In step 2.1.4 of basic flow, BPC contacts the complainant for additional information.  If the additional information warrants an investigation, continue with step 2.1.4 of basic flow.  If BPC cannot contact complainant, information is filed away.  Continue with step 2.1.11 in basic flow. 

2.2.4 UC656 Investigation results in the discovery of new issues and refers file to Adjudication Unit 
In step 2.1.8 of basic flow, the investigator uncovers new non-monetary issues that need to be adjudicated.  The system schedules the claimant for a non-monetary interview.  Continue with step 2.1.9 in basic flow. Extend Business and System Use Cases: Adjudicate Non-Monetary Determinations.

2.2.5 UC657 Investigation results in possible employer collusion in concealing wages 
In step 2.1.8 of basic flow, the investigator conducts and completes the investigation.  When suspected employer collusion is uncovered, the investigator refers the case to The Bureau of Audits & Field Services’ work queue for further examination.  Return to step 2.1.11 in basic flow. This Use Case ends.

2.2.6 UC658 Investigator schedules claimant for fact finding; claimant fails to participate 
In step 2.1.8 of basic flow, the investigator schedules the claimant for a fact-finding interview.  If the claimant fails to respond, the investigator makes a decision on available information.  Return to step 2.1.9 in basic flow.              
2.2.7 UC659 System discovers claimant appears on NEW HIRE cross match . 
In step 2.1.1 of basic flow, system discovers claimant appears on New Hire Cross match.  Letters are generated to the claimant and employer who meet the criteria based on date of hire, conflict in weeks.  The Allegations Unit reviews the letters returned from claimant & employer.  If the return to work date is within a specified period of time before the last week ending paid, it is referred to investigations or non-monetary.  Continue with step 2.1.6 in basic flow.  If the return to work date is less than or equal to a specified period of time since the last week ending certified for, the case is set up as overpayment.  Extend Business and System Use Cases: Adjudicate Non Monetary Determinations.        
2.2.8 UC660 System finds that claimant is incarcerated 
In step 2.1.1 of basic flow, system runs a cross match of claimants collecting UI benefits with Department of Correction’s (DOC) Inmate Locator.  When the cross match detects a conflict with a period of incarceration and weeks that benefits were paid, the claim is pended to prevent future payments.  BPC contacts DOC to get approval for an investigation to be launched. Continue with step 2.1.6 in basic flow.
2.2.9 UC661 Investigator uncovers a wage/benefit conflict on claim during investigations 
In step 2.1.8 of basic flow, if the investigator discovers a wage/benefit conflict on the claim during another investigation, the investigator will extend the audit.  Continue with step 2.1.9 in basic flow.

2.2.10 UC662 UI files criminal complaint with Dept of Justice 
In step 2.1.9 of basic flow, if a fraud wage/benefit determination meets certain parameters, Benefit Payment Control sends manual files to Dept of Justice for criminal prosecution.  BPC follows up on action taken by DOJ.  Continue with step 2.1.10 in basic flow..        
2.2.11 UC663 Claimant completes Affidavit of Forgery; approved by Benefit Payment Control and the Bank 
In step 2.1.2 of basic flow, BPC receives the completed affidavit of forgery with a copy of the cashed check.  BPC determines if claimant can be reimbursed pending Bank’s final approval.  UI sends a replacement check to claimant.  BPC sends all documentation to the bank for final approval.  Continue with step 2.1.9 in basic flow.  Extend Business and System Use Cases: Process Information Received From Claimant and Process Payments.        
2.2.12 UC664 Claimant completes Affidavit of Forgery; approved by Benefit Payment Control; disapproved by Bank 
In step 2.1.2 of basic flow, BPC receives completed affidavit of forgery and copy of cashed check.  BPC determines if claimant can be reimbursed pending Bank’s final approval.  UI sends a replacement check to claimant.  BPC sends all documentation (form with date, check numbers, week-ending amount) to the bank for final approval.  Bank notifies Benefit Payment Control that the check should not have been reissued.  BPC enters the determination and sets up an overpayment. Continue with step 2.1.8 in basic flow.  Extend Business and System Use Cases: Track Overpayments and Process Collections and Process Payments. 
2.2.13 UC665 Claimant completes affidavit of forgery; Benefit Payment Control disapproves immediate replacement; Bank approves replacement check 
In step 2.1.2 of basic flow, BPC receives completed affidavit of forgery and copy of check.  BPC determines claimant can not be reimbursed until Bank’s final approval.  Bank notifies BPC that the check can be replaced.  BPC notifies UI to replace check. UI sends replacement check to claimant.  Continue with step 2.1.10 in basic flow.  Extend Business and System Use Case: Process Payments.
2.2.14 UC666 Claimant completes affidavit of forgery; Benefit Payment Control and Bank disapprove replacement check 
In step 2.1.2 of basic flow, BPC receives completed affidavit of forgery and copy of check.  BPC determines claimant can not be reimbursed until Bank’s final approval.  Bank notifies Benefit Payment Control that the check can not be replaced.  BPC will not authorize UI to pay.  Benefit Payment Control processes investigation and records the decision of the investigator, date and investigator’s name.  System notifies claimant of denial to reimburse and the reason. Continue with step 2.1.8 in basic flow.

2.2.15 UC667 Employer does not respond to certified mail request for Wage Information 
In step 2.1.3 of basic flow, Benefit Payment Control manually issues an administrative subpoena, or makes an on-site visit to employer to examine employer’s books.  Continue with step 2.1.7 in basic flow.
2.2.16 UC668  UI discovers a suspicious toll out 
In step 2.1.2 of basic flow, a suspicious toll out is reported to Benefit Payment Control.  Continue with step 2.1.5 in basic flow.
2.2.17 UC669 Investigator discovers that claimant and/or employer is an imposter  
In step 2.1.2 of basic flow, Benefit Payment Control receives information that claimant and/or employer is an imposter.  BPC will generate an entirely new investigation.  Continue with step 2.1.5 in basic flow.

2.2.18 UC670 Investigator discovers claimant is on disability and is collecting unemployment benefits 
In step 2.1.2 of basic flow, Benefit Payment Control receives information that claimant is collecting disability and unemployment benefits simultaneously.  Continue with step 2.1.5 in basic flow.  
2.2.19 UC671  UI receives notice that claimant received a back pay award 
In step 2.1.2 of basic flow, UI or interested party notifies Benefit Payment Control that the claimant has received a back pay award from an employer. BPC sends letter to employer to obtain specific information required to process the determination.  After receiving check from employer, BPC sets up a denial of benefits.  Continue with step 2.1.8 in basic flow. Refer to Business and System Use Cases: Track Overpayments and Process Collections and Adjudicate Non-Monetary.
2.2.20  UC672 UI discovers claimant is collecting workman’s compensation & unemployment benefits at the same time 
In step 2.1.2 of basic flow, Benefit Payment Control receives notification that claimant is collecting unemployment benefits and workman’s compensation.  Benefit Payment Control must get a signed consent from the claimant authorizing BPC to access workman’s compensation records.  Continue with step 2.1.5 in basic flow.  

2.2.21 UC673  Another state in addition to UI receives information that claimant is collecting benefits in NJ 
In step 2.1.2 of basic flow, system receives information that claimant is collecting in another state.  Continue with step 2.1.5 in basic flow.

2.2.22  UC674 System uncovers from vital statistics cross match that a claimant is deceased 
In step 2.1.1 of basic flow, system receives information from cross match with Human Services that claimant is deceased. Continue with step 2.1.5 in basic flow.

2.2.23 UC675 UI requests wage cross match of interstate liable claimants against other states (National Clearing House) via ICON 
In step 2.1.1 of basic flow, system receives notice from cross match that claimant has earnings in other state during periods in which he claimed benefits in NJ.  Continue with step 2.1.5 in basic flow.
2.2.24  UC676 UI investigates employer’s request for information on credits and rate adjustments 
In step 2.1.2 of basic flow, Benefit Payment Control receives request from employer to review the B187 quarterly charges and/or rate adjustments. Benefit Payment Control reviews employer’s charges to determine if they are correct.  If incorrect, Benefit Payment Control notifies the Division of Taxation to review the information on the B187 and correct employer’s account.  This use case ends.  Extend Business and System Use Cases: Request Information and Triage by Employer and Process Payments, if necessary.
2.2.25 UC677  UI discovers claimant misrepresented himself while applying for benefits 
In step 2.1.2 of basic flow, Benefit Payment Control receives information that claimant falsified his application for benefits. Return to step 2.1.5 in basic flow.

2.2.26 UC678  BPC determines information received on “potential employer wage/benefit conflict” form does not warrant investigation; however, an overpayment exists  
In step 2.1.3 of basic flow, BPC makes a determination.  Continue with step 2.1.8 in basic flow.

3. Special Requirements – Business Rules
3.1 If a claimant is found to be on a New Hire cross-match, and has conflict weeks < or = specified number of weeks, set up an overpayment.  If > specified weeks, set up an investigation or non-monetary appointment.

3.2 BPC performs cross match verification of potential wage benefit conflict as a result of a computer cross match, referral, and/or employer protest.   
3.3 BPC performs allegation verification through a system search of DABS, ODS and TAX. 

3.4 Individual case is reviewed and sent to in-house or field investigator, based upon complexity and dependent on the cooperation received from the employer and claimant community when the wage form is returned. 

3.5 Investigator takes control of case by placing case in his/her personal inventory.

3.6 Case is reviewed by the investigator and investigative route determined i.e. in-person, telephone contact, possible subpoena, etc.

3.7 The investigator performs a second system search in TAX and the ODS to obtain all relevant information, to verify if original information is complete and accurate, and to aid in the investigation.

3.8 The investigator makes a decision based upon the above findings to determine what parties are involved and what type of evidence needs to be obtained so they can plan their approach. 

3.9 The investigator contacts all parties via mail correspondence, electronically, telephonically or by in person visit to view documentation and to secure evidence.

3.10 The investigator interviews employing parties, takes appropriate and relevant  statements to obtain pertinent evidence to prove or disprove the allegation and to maintain the appropriate chain of  evidence in case of future criminal prosecution.

3.11 Enter into tracking system all verified conflict or place determination into ODS with appropriate data entry

3.12 Generate forms, refund notices, and other documentation that will support the findings of their investigation.

3.13 Review through system search claimant’s status i.e. working, currently collecting or disabled/deceased and obtain current address so that we have a good address to send notices for fact-finding, refund notification, and to collect outstanding debts. 

3.14 Contact claimant to perform fact finding interview, present the evidence uncovered, and discuss investigation results with refund liability and other issues relevant to the investigation along with eligibility for future benefits.

3.15 If point of controversy is detected continue investigative efforts.

3.16 Obtain written statement or digitally recorded statement from claimant as to the reason for actions because this may have a bearing on determination of fraud, agency error or non-fraud.

3.17 If there is no statement obtainable render a determination based upon available evidence, making sure that there is adequate supportive evidence to lead to these findings.

3.18 Refer case to Attorney General’s office for criminal prosecution if all criteria are met.
3.19 Prepare a detailed investigation report citing all investigative efforts and evidence obtained.
3.20 Investigative process must be tailored to each specific case/situation involved as numerous possibilities can arise, i.e. off the books employment, identity theft, imposter cases, suspicious toll outs. Incarcerated claimant’s as well as wage benefit conflict.

3.21 Cases which do not require investigator intervention are those that have overpayments less than $2500, no claimed earnings, wage benefit conflict is at the beginning of the claim, and all BPC98’s (Weekly Wage Information Request) have been returned by the employer.  The claimant is mailed a fact finding letter to provide a written statement. Unless the claimant disagrees with the information on the fact finding letter, an investigator will not see the case and it is submitted to the Refund Processing Section to be setup in overpayment.
3.22 Cases considered for Criminal Prosecution must meet an earnings test.   If the principle portion of the overpayment is greater than $5,000.00 and gross earnings exceed the partial benefit rate, private sector employees will be referred for criminal prosecution.  For public employees, the cutoff is $1,000.00.  Criminal prosecution candidates are offered an in-person fact finding rather than a telephone fact finding.
3.23 When a Wage Benefit Conflict (WBC) exceeds 4 weeks and after completion of the investigation, the investigator concludes intent to defraud, fraud sanctions are imposed as follows: $20.00 for each incident or 25% of the total principal overpayment, whichever is greater.

3.24 Fraud disqualification is one year from the date the debt is set up in refund.  The setup date is also when the BPC189 (Request for Refund) is initially mailed to the claimant.
3.25 All benefit payment checks returned to BPC must be processed by 12 noon.  Two BPC clerks who do not have payment authorization capability must deliver the checks to the Check master for redeposit.  For each check processed, a stroke tally is made on the “BPC DAILY RECEIPT LOG” indicating type of check (UI or DI) handled and the # of checks processed. 
3.26  All benefit payment checks returned to BPC after 12 noon must be kept in the safe in a locked security bag.  These checks will be processed with the next business day’s bulk receipt of returned benefit payment checks.  
3.27 B187Q Employer Charge notices are printed quarterly and sent to employers.  

3.28  Employer protests involving unresolved non monetary issues that are in pay status must be scheduled and adjudicated within 30 days of receipt.  
3.29 Employer protests involving unresolved non monetary issues that are not in pay status require BPC to send memos to adjudication centers to adjudicate any outstanding issues.  
3.30 Relief of charges can only be done for contributory employers, not for reimbursable, military or federal employers.  

3.31 Reimbursable employers protesting charges who are not aware that charges cannot be relieved due to their status are sent a form letter when necessary.  
3.32 A memo is sent to the LO to review the monetary to remove an employer from a claim if the employer is erroneously charged due to the claimant being never employed by them.  
3.33 Quarterly, BPC98s (Weekly Wage Information Request) are generated to employers to detect possible Wage/Benefit conflict through the following 4 methods:  Regular Cross match, Internet Cross match for out of state employers, second request and a “force open” due to non response of employers.
3.34 Fines and penalties may be imposed by an investigator due to willful misrepresentation.
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