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‘ MINUTES OF THE MEETING OF THE
NEW JERSEY EDUCATIONAL FACILITIES AUTHORITY
HELD AT 103 COLLEGE ROAD EAST, PRINCETON, NEW JERSEY
ON TUESDAY, DECEMBER 15, 2015

The meeting was called to order at 9:14 a.m. by Chairman Jacobs. The New Jersey
Educational Facilities Authority gave notice of the time, place and date of this meeting

~ via fax and email on June 10, 2015, to The Star Ledger, The Times and the Secretary
of State and by posting the notice at the offices of the Authority in Princeton, New
Jersey. Pursuant to the New Jersey Open Public Meetings Act, a resolution must be
passed by the New Jersey Educational Facilities Authority in order to hold a session
from which the public is excluded.

AUTHORITY MEMBERS PRESENT:

Roger B. Jacobs, Esq., Chair ‘
Rochelle Hendricks, Secretary of Higher Education, Vice Chair (via phone)
Joshua Hodes, Treasurer

Ridgeley Hutchinson

Louis Rodriguez

Katherine Ungar

Ford M. Scudder, Acting State Treasurer (represented by Steven Pefrecca)

AUTHORITY MEMBERS ABSENT:
'None
STAFF PRESENT:

Jeremy A. Spector, Executive Director
Sheryl A. Stitt, Deputy Executive Director
Katherine A. Newell, Director of Risk Management
Marie P. Mueller, Controller
Steven Nelson, Project Manager
~ Gary Vencius, Senior Accountant
Jamie O'Donnell, Project and Communications Specialist
Debra Paterson, Senior Risk Manager
Jacqueline McFadyen, Associate Project Manager
Lisa Walker, Accountant
Jennifer LaMarsh, Project Management Assistant
Sheila Toles, Exec. Assistant/Human Resources Manager



ALSO PRESENT:

Amy Herbold, Esq., Governor’s Authorities Unit
Clifford Rones, Esq., Deputy Attorney General

ITEMS OF DISCUSSION
1. Approval of the Minutes of the Meeting of October 27, 2015

The minutes of the meeting of October 27, 2015 were hand delivered to .
Governor Chris Christie under the date of October 27, 2015. Mr. Hutchinson
moved that the minutes of the meeting be approved as presented; the motion
was seconded by Mr. Petrecca and passed unanimously.

Approval of the Minutes of the Meeting of November 17, 2015

The minutes of the meeting of November 17, 2015 were delivered via United
Parcel Service to Governor Chris Christie under the date of November 17, 2015.
Mr. Rodriguez moved that the minutes of the meeting be approved as presented;
the motion was seconded by Mr. Petrecca and passed unanimously.

Guest Speakers, Edith Behr and Kendra Smith, Moody’s Investors Service

Edith Behr, Vice PreéidenﬂSenior Credit Officer and Manager and Kendra Smith,
Managing Director of Moody’s Investors Service provided the Members with an
informative presentation on Moody's 2016 higher education outicok.

Ms. Herbold left the meeting during the Moody's presentation.

4.

Executive Direcfor’s Report

Mr. Spector thanked the Members and the Governor’s Office for appointing him
to head the Authority and gave an overview of his first month with the Authority.

Mr. Spector asked Ms. Newell to report on the results of the conversion and
remarketing of the Institute for Defense Analyses (IDA). Ms. Newell reported
that the remarketing of the IDA fransaction closed on November 4, 2015. She
reported that $11,070,000 principal amount of funds initially issued in 2000 was
remarketed directly to Branch Banking & Trust. Ms. Newell reported that the
bonds bear interest at a monthly rate and have an effective term of 10 years.
Hawkins, Delafield & Wood served as bond counsel on the transaction.



Mr. Spector asked Ms. Stitt to report on the status of the State’s grant programs.
Ms. Stitt reported that in mid-November Governor Christie and Secretary
Hendricks announced the second round of the State’s Higher Education Capital
Grant Programs. She reported that this round would be two programs: the
Building our Future Bond Act (GO) and the Higher Education Capital
improvement Fund (CIF). Ms. Stitt reported that in total, there will be about $180
million available in State grants for new projects, approximately $34 million under
the GO program and approximately $145 million under CIF. She reported that
staff had started receiving the applications as of December 7, 2015 and that the
application period will close on January 15, 2016. Ms. Stitt advised that the
Authority, pursuant to the Memorandum of Understanding with the Secretary’s
Office that was approved by the Board during the first round, is still committed to
providing administrative support to the Office of the Secretary to help administer
the programs. Ms. Hendricks stated that she always appreciates the
collaboration between her office and the Authority.

Regqrt on Pending Projects

Mr. Nelson reported that there are several projects for which various colleges
and universities have requested Authority financing. Mr. Nelson reported that
staff expects to bring the transactions to the board over the next few months.

A summary of the project to be financed, together with the estimated financing
amount and proposed sale date, is appended as Exhibit |.

Report on Operating and Construction Fund Statements and Disbursements

Ms. Muslier reviewed the Results of Operations and Budget Variance Analysis and
reported on the status of construction funds and related investments for November
30, 2015.

Mr. Rodriguez moved that the reports be accepted as presented; the motion was
seconded by Mr. Hodes and passed unanimously.

The reports are appended as Exhibit I.

Resolution Adopting the Authority’s Operating and Capital Budgets for
Calendar Year 2016

Mr. Hodes reported that the Authority’s finance committee which is comprised of
himself, Mr. Jacobs and Mr. Spector had met on December 1, 2015, Ms. Muelier
participated in the discussion in her role as Controller of the Authority. Sheryl
Sttt also participated as Deputy Executive Director and Ms. Herbold on behalf of
the Governor's Authorities Unit. Mr. Hodes reported that the finance committee’s
report had been previously circulated to the Members and that the committee
recommended approval of the Authority’s 2016 Operating and Capital budgets
as presented.



Ms. Hendricks moved the adoption of the following entitled resolution:

RESOLUTION OF THE NEW JERSEY EDUCATIONAL FACILITIES
AUTHORITY ADOPTING THE OPERATING AND CAPITAL BUDGETS
FOR CALENDAR YEAR 2016

The motion was seconded by Mr. Petrecca and passed unanimously.
The adopted resolution is appended as Exhibit Hl.

Next Meeting Date

Mr. Jacobs gave closing remarks, reminded everyone that the next meeting
would be on Tuesday, January 26, 2016 at 9:00 a.m. at the Authority offices and
requested a motion to adjourn.

Mr. Hodes moved that the meeting be adjourned at 10:14 a.m.; the motion was
seconded by Mr. Petrecca and passed unanimously.

Respectfully submitted,

&JO:::{(%Z 7 petor

Spector
Secretary
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EXHIBIT [y

NEW JERSEY EDUCATIONAL FACILITIES AUTHORITY
2015 BUDGET VARIANCE ANALYSIS
FOR ELEVEN MONTHS ENDED NOVEMBER 30, 2015

Executive Summary

The NJEFA concluded November with year-to-date net operating income in the amount
of $1,308,865, based on revenues of $3,270,946 and expenses of $1,062,081. As a result, net
operating income is higher than budgeted by $745,757. This difference is a result of greater
than budgeted revenues in the amount of $142,166 and less than budgeted expenses in the
amount of $603,591.

Revenues

Revenues were $142,166 above the budgeted amount through November primarily due
io an increase in bond issuance activity.

Expenses

Operating expenditures for eleven months of the year were favorabie as compared to
budget by $603,591. Most of the line items display positive deviations and are primarily the
result of staff vacancies.



NEW JERSEY EDUCATIONAL FACILITIES AUTHORITY

Operafing Revenues
Annual Administrative Fees

Initial Fees
investment Income

QOperating Expenses

Salaries

Employee Benefits

Provision for Post Ret. Health Benefits
Office of The Governot

Office of The Attorney General
Sponsored Programs
Telephone

Rent

Utilities

Postage

Office Supplies & Expenses
Travel & Official Recepfions
Staff Training & Tuition Reimbursement
insurance

Annual Report & Newsletters
Public Relations
Professional Setvices

Dues & Subscriptions

Pata Processing

Maintenance of Equipment
Depreciation

Contingency

Net Operating Income

ACTUAL vs. BUDGET REPORT
NOVEMBER 2015

Month Ended
November 30, 2015

Eleven Months Er{ded
November 30, 2015

Actual Budaet Variance Actual Budget Variance
$210,649  $222,546 § (11,887) $2.560435 $ 2,628,821 §  (59,486)
22,140 53258  (31,118) 605,992 . 406,742 109,250
(1.068) 283 (1,351) 5519 3,417 2.402
$ 231,721 $ 276,087 $ (44,366 $3,270,946 $ 3,128,780 $ 142,166
$75,704 $96,386 § 20,682 $ 892,563 §$ 1,163,803 § 271,240
21,548 29,102 7,554 363,941 485,032 121,091
14,150 11,150 - 122,650 122,650 -
(158) 2,208 2,366 21,926 24,292 2,366
1,599 4,667 3,068 8,401 51,333 42,932

. 500 500 - 5,500 5,500
1,273 1,667 394 12,192 18,333 6,141
21,275 24 479 3,204 236,002 258,521 22,5109
1,687 1,792 105 18,554 19,708 1,154
150 417 267 1,003 4,583 2,590
1,108 3,417 2,300 18,182 37,583 18,401
409 1,250 751 5,408 13,750 8,342
360 1,750 1,390 2,804 19,250 16,346
2,699 2,740 41 27,713 28,260 547

- 2,792 2,792 . 30,708 30,708

. 750 750 189 8,250 8,061

277 433 156 04511 112,787 18,256
5,340 3,245 (2,085) 53,781 80,515 6,734
3,675 3,750 75 36,183 41,250 5,067
511 3,333 2,822 25,764 368,667 10,003

- 2,083 2,083 18,224 22,917 4,693
148,697 197,911 49,214 1,962,081 2,565,672 ' 603,591
$ 83024 $ 78176 $ 4848~  §$1,308865 .3 563108 §$ 745,757




£1°860°89

|

£5°12G syysueg adlojdug deosy [BISUO 7§ 1BARIL SLPLIOY - GLZLIOL ARl ] - 8oualajliod OaNOVY justasingGIsy asuadxg ueASIS 'uosfaN  ££801  SL0ZRTAL EeLlte]
LELLS sougusiulRyy Jwaldinba S5568Y AU ‘o 'suopniog $$ALISNG DZ/OZ  2EGOL  GLOZEZAL NosUD
eroLe sasuadxg pug ssddng 830 72950006061 AUl SisAEuY 100V - BOUSUIY JOUBg  LES0L  SLOERZ/OL ¥oaug
00'2L suoyduosgng ¥ sand gLrPQ-1deg SoIAIDG SMBN SPISUION  0£B0F  SLOZEZAOL yoeyD
8991 suoydaosy [BIPIL0 R [BABLL SLIBLIOL - G/ ZI6 [9ARIL - JUSSSINGIay osuadxil awenboer ‘UafpeJoi 62801 GHOZETIOL pat:llia]
£6750'L sucydsia | S10L5LY5098 ALY swosAg o gzeol  §LoZEE/oL P}
00'gi8'e Suissa00id G GEE9ZPANI ou) ‘seifojouyoal O%BSS L2801 SLOZREZ/OL ¥oayD
007999 suopduosgng ¢ sang 996.¥ZES M AT (Siesiely) sisiney UosWIOLL  8Z80F  SLOZMETIOL HoBYD
0G'Z52 suopduosgng % sang ZEPLZZE05 L A spep siMeT G280l SLOZRTIOL *08UJ
85"l afiesod GLPXIRSAZ AUl Sdl ¥E80L  GLOTRTION HoBYD
90°2.8 sasuadg pue sallddng SO (929086228 '0FSE0E00TE A afejueapy seidels  €2801  §LOZEZOL bt
yE'GE suodacey [IOWC 7 [9ARIL SLIB/OL - SL/ZIQ 1BARIL - BLIBSINquIaY Ssusdi BSITUSMEAN  2ER0E  SLOZEZCH HosUD
S84 sosuadxg pus saiddng sol0 $GELL0 A sujleiod 1280+ SLOTIELOL pecliie]
18202 sousuuEy juswdinh3 BPURGZREDS AU au)'ysa oAy 0ZB0E  §i0Z/EL0 ¥ayg
00528 ETE T PHEZOG M| LUOSIaN 2ABIS ~ 9OUGIAILCT OOV funeapy [enluY §L0Z OANOVE  6180L  glOZELOL yoaygd
oLazz'L s)yauay sedodws 2fRiBA0D 1BQOIDY Auowny Justadoi@aa JMIoURSE [N 8180l SI0Z/ELOL ¥osuD
20721 sasuedxy pue seyddng SO 2EL6L Al spgnaogl  Lig0d  SLOZ/EHOL HeeyD
008 spjeusg aafodws 00Y Al welsAG BIEOULESH UOWIULG  9L8GL  SH0Z/ELOL ¥oeUD
0’565 uswdinbz fussasold Beg eriZll Al o:O8N POOUBADY  §L80F  SLOZ/ELAOL prrilis
PrZe0's s)yeuag safopluzy SLIL/OL - SL/LIGL - L-180620Y # Aljod Auedwios souminsy) AUnoeg uowy  ¥LR0L  SLOZ/IELOL bt
£5°ves sesuadxg pue sapddng sall0 61590%58/2¢ ‘610052678 "99B0TSHLEE "LEFPGRRLEE AU aBeeapy seidels  €180F  SLOT/ELOL yoayD
Lst abesoy SOPXLB9AZ 'SOEXLAQAT AU} Sdn Z18CL  GROZ/ELIOL ¥osud
oL'Le auoydajgl §160-89¥2Y8 AU[ soupieuoD 1Y LLS0L  SLOZELOL HoRD
LOesP'E souBusiUel Juswdinbs GPZLG AU SO OL8OL  SLOZELGH 398D
00'E0% suaydosgng ¥ seng D-§GLZL AUl yiomgan SMAN JUSUILISAOS  6OBOY  SLOZ/ELOL ¥oeUQ)
SLEEL stiondeaey [BIOILO § BARIL SL/Z/0L - §L/LZ/L [OARIL - JUSUISSINGUISY astadx sqovep Jeboy  &08GL  SIOTZELDL #0340
Zye86'y spsuag uswalay 150d S/t 0ovost dl JAHSN 133 SL0ZRO/OL pieClle]
L30L002 sigousyg sakoidwy SL/0L 0OP0S1 O dEHSIN 143 $L0Z/80/01 pECTE )
19'162'6T sal ey $TEL60 ‘SEECLE0 ‘€2E260 AU o1 YHO M ¥ 008 b080L  SLOEA0I0L ptlite]
ROy unoosy oW sue winy ajeq adAL
’ §102 1240120
sjuawked JOPUSA - Junoddy Bugeiado
V43rN

siseg jeruony

INd 8922




JE——————
b e

£2°009'011

————————

1f) SSIOLINY §40LIAACS

1£'826'12 U SARUOUINY $JOLIBACE) ARG BIBIS J0j qUHSY uBWISASSY [BNULY 8107 Ad 10801  GLOZIFZALL yoaud
88'65¢ Guuelt 5218 SZLZYOD ALY Byl wootepuAl  B880E  §LOZ/EZALL yosuD
00'262 suojdposgng 3 sang 0BOLEZ0LGL AUl Spel SIX8T 8580l  GLOZEZNLL HHBUD
85's2L sasuadx3 pue sayddng 8210 0206000046 AU siskipUY 100y - BBy jo yueg 28801 SLOZ/ET/L oY)
L8'eg0'L * ssuoydea] GL115155008 Al suElsAg 8ul  G880L  SLOZEZ/LL Pl
LLLES souguiCjely Jusdinby LboBgt AUt -aup 'SUCIINICS SSBLYSNE 0Z/0Z 56801 SLOZEENL Hoausg
viog . afieysod SGPYNIBOAT MY sdn PS80 SLOZEENLE o8y
0005 | suonduosgng g sang g - 9107 Jemeudy diysiequiay Joveo siefme PUCH JO UONBISOSSY [BUOREN  £6803  §LOZIET/LL HOBUD
00082'L sleqay 28y ApY foid ajeqay Bud | 9002 1134 SLZLLHGLIE LI Al o11dnoIn I8 28801 SLOZ/EZILE yoaLy
LI9EE'YT s|geied SUN0ODY v bOGZ Sepes ‘slegey sbemy 'punjay Sl fpsianuf) LoSISIEd WELIAY - 1580L  SLOTELA %osUD
£0ZLY Supnda0Y ‘SBUOY 18] BARIL GL/BI0L « GLIGIOL 'SLIOTIG PR - JUaliBsInquIsY esdojduig supsyey ‘leMaN 05801 S10Z0LAL oayd
0a'syy sucjdLIsqng ¢ sang "W - 9107 [eMausy diysiaquisiy 0¥520 siphmen puog JO UONEIOOSSY |EUOKBN  BYROL  SLOTOLLE ¥UD
80°2LL sesuadxy pue saliddng J0WO 82662 Al ajegnoog  8¥E0L  SLOBAOLALL HoBYD
oz suondensy RIOUG '3 19ABLL 05200027109 AUl BUesty preog §1L/LZI0L pesig eiaued  ZpEOL  SLOTAOHEL JoBYD
oL0zz's sjauag asiojdws 85R19A07) SBQWDAON Auoyny wawdoPrag SRUOUCST PN OBOL  GHOZAOMULL HoBD
4006 abejsod GhPYIB0AZ ‘GEPYLBOAZ "GZYNZIRBAE M Sdn  Sye0E  S10ZMBLAL HBYD
6F°8TS sasusdxg pue seyddng soH0 B0ZS60L8ZE 'SOGRESLETE 'POSILO18EE 'C06HEBLAZE AUl aBeuespy SOldRlS  PPOOL  GLOZIOMLL peeciia)
08'88 suoydajel $10L-GZ8158 AUl soualejuos LY B¥80L  SLoT/OLLY oy
1oLy suopdessy B0 7 |PARIL §1/B2/0L [9ABI] - JUSLLSINGLISY a8USHXT ueAR)g 'UOSIBN  ZbB0L  SLOZ/OLA L ¥o3uD
00°gs syyavag safolduy sjysug eafojdwy | Tjmgeguosiled  1p80L  SL0Z/0L/LL Hosyo
00°808 suopduosgng g seng O-668TL Al ylomjap SMON JHBUILBA0D  OFPBOL  SLOZ/IOMLL peclta)
00'as'y sucgdlosqng @ sang 6LBL2TYE AUl sJood ¢ piepuelS  6E80F  SLOZAOLAY o4
00'G18'e Bugsseocid Eleq BETBIYANI o) ‘'selfojouyae)l DRSS . 86801 SLOZIOL/LY Ao8LD
¥LOLE sasuatxsy pue sefiddng aolO Z1osay Ay Ul ‘SUONR|OS SSBUISNE 0Z/0Z  f8BOL  SEOZOMEL sosyn
08801 suoydea ) 1dag - Ainf - Usld BlBq) - wewsnguisy sakajduig d el BlIEN 86801 GLOZOMLL poclia}
80°921 sasuadxg pue saddng 20150 19750008051 "AU sisfieuy 100y - BOUGWY JO YU SEB0E  SLOTIOLILL /YD
Zy'ons'y SlauSE JUBWANSY 180d SLILL OOFOSL Ol dBHSIN 143 510Z/800 oY
2L0L0'02 syeuay sakodws Si/4L 00bast Gi ABHSIN 143 S10Z/50ML yosun
15°160'¢2 SRINN oY L95260 ‘28660 ‘0UELE0 AU OT1I'VHO MY R D0l ¥E80L  S102NOMLE YosydH
JUNOLUYY JIR0D0Y oway BUBN [T ayeq adhL
SLOZ JOQUISAON

sjusluked J0pusp - Junodoy funessdo

YAIrN

siseg jentooy

Nd 150



1 28eg

%L
%8¢
VoLl
%05

B
%1t
%68

240
%6T
1T
%66
%6
Yp6
%th

%16

IR A

00 ZE000L9%5 § (L1'PE8865905) § £C998BSEEITTS
Q6 6L CELIPE & (Z0066691012) § 000TE'EOY ¥sS §
16°689°7T6'9p1 (6" 3Ly pSO°EL) 0POTLLEBIT
LGP LLY YT (ev'8pR°LTZLY) 00°965°06° 161
68£86°L88°1T (L17E80'0TY'61)  00'L99'EIE LY
1ocre‘sogios § (666L8°155°0S) § 00°668°99T'101 8
SPG0CLE006] § (COESIGO0T61) § ECT6ETOI'6RE §
0T ¥97 TIO'RE (cccRE P08 ) SLEPDORY0T
B8 RETC50 11 (L5 7L6°E86Y) LEE11°6£0%01
SSEIESLI'EL (rSTHEY69°P 1) 01'9§9°698°LE
$6°LT0°086'0 {(sozLs'6l) 00'000°000°L
1€0ST'595°011 {8L°096°601°91) 60 111°649°061
£SPOT'ERI0T (15°5E0°STY'S) 01°0vT'809°ST
PETLELIV'T (00 L86 v6L°5P) Y AYA
TLOL65001 (15°851°561°LT) £T°6L0°102°81
E4Z0T606 (00°896°L08°CT) CROLOLIL T
POLILEZIE § (BF86E'601 TY) §  TI9ITE6TvE 8
05 76r ey  § (01'199°€9EGo1) § OL'EST'E6L'691 $
05 7ev 6y y & (01 195C0£ 601y § OLESIE6L'691 §

ERUTHE pasIngsid Spadliol g puog
BN

-spiodar armny uo readde JoU {4 pue 1YY JO %56 JO SIB tonalduos B paydBal SBY| ANsst SHEL 4

senmoe,] aaodur] 79 do[aAa(] NSOy PONUSTO]
suamsaoidur] jende)

smmonnseiyuy ASopoutea ] Jo wemdofaas(]
wswdnbg o vone(wsy] pue vonsmboy

Fuip 29 1B Jeyizany Aouay ‘aciduiy uuﬁvm‘

sidy wirg 10D 9 19108 JUIPINS 03 AGUIY %P PUNSY
A 80 *V 70 puryayt ‘aoiduif 7p SUOTBACUSY SIOUBA
Sunjreg 19 Jojwa) uoneonpy JWMSMN

syvaforg renden pue sSurpunysy SNOUEA

VIFLLS JO AGUSY PUR JoNISUC]) ‘[reH HEUI[OH JO ouia(]
sidy yTeg 10D 01 AOUSY % SPUNISY

suiretiaaoxdmy jendeny snotte A

sjuamaaoid] jeude) snoleA.

TORONPH JO [OOLOS JMASUOD

1ade [eroIsUIGD JOY 95 IR ‘ouay

TOTAISe

ST0T ‘0f 1qUIBAON YO 8V
SpUNY UONINISUO)) JO Aygnrung

Loy samos] [BEONRINDH ASSIOL MIN]

PIOT SelIeg
-V v107 S9HR5
$107 oLy

7Y $10T saUeg

D S10T saUag
€ 10T seHag
¥ G107 s2lR5
& $107 s3HRg
Y 10T saLsf
¥ £10T 5aueg
1 10T seLRg
0 0107 $1ag
4 010Z s3Ls8

g%V 0107 seHeg

{1 seueg S102

4]
=
@)
[
o

[e10, pUTID

e, qng

pURf 18R] salioey

pun,y wswsaoxdury [Eided
pun, simonnseu] AFo[ous],
pung Bmsesy wowmdmby

ST (P Rl T

1B0L ang
Kosiop MBN JO ANSIBANI[] HOSIAIE] TIBIIM
Lesiap map Jo afoion odwiey
Assioar) A0 £981af MAN
28a1107) 21838 HOSIPY SBIOY],
AsIaA1Uf) D3RG JIB[OIIOIY
Aasyag map] Jo aafjoD sy,
Kasiag saN Jo ofagjo)) odeiuey 4
fysiaanary A0 A9SIal MAN
Lusroanan L0 A8SI0f MaN
Aasta[ maN Jo 93a)[00 2],

sgnd

0L qng
LISIDATRLY UOROULT 5

ALY

TGOS



EXHIBIT 11l

RESOLUTION OF THE NEW JERSEY EDUCATIONAL FACILITIES AUTHORITY
ADOPTING THE OPERATING AND CAPITAL BUDGETS FOR
CALENDAR YEAR 2016

December 15, 2015

WHEREAS: The New Jersey Educational Facilities Authority (the “Authority”)
annually prepares operating and capital budgets; and

WHEREAS: The Authority’s Finance Committee has reviewed the proposed
' Operating and Capital Budgets for calendar year 2016 (the “2016
Budget”); and

WHEREAS: " The proposed 2016 Budget and the Finance Committee report dated
December 2, 2015 was provided to the Authority members for their
review and consideration; and

 WHEREAS: The Authority desires to approve and adopt the 2016 Budget as
recommended by the Finance Commiiitee.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE NEW JERSEY
EDUCATIONAL FACILITIES AUTHORITY AS FOLLOWS:

SECTION 1. The Authority hereby approves and adopts the 2016 Budget as attached
hereto.
SECTION 2. " This resolution shall take effect as provided in the New Jersey

Educational Facilities Authority Law (being N.J.S.A. 18A:72A-1 et seq.).



Ms. Hendricks moved that the foregoing resolution be adopted as introduced and read,
which motion was seconded by ___ Mr. Petrecca __ and upon roll call the following members voted:

AYE: Roger B. Jacobs
Rochelle Hendricks
Joshua Hodes
Katherine Ungar
Ridgeley Hutchinson
Louis Rodriguez
Ford M. Scudder (represented by Steven Petrecca)

NAY: None
ABSTAIN: None

ABSENT: None

The Chair thereupon declared said motion carried and said resolution adopted.

2016 Operating & Capital Budgets - 12/15/15
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New Jersey Educational Facilities Authority
2016 Budget Proposal
" Operating Budget

2015 2016 %
Budget Proposed Change

Revenues:
Annual Administrative Fees 2,851,487 2,767,940 -2.93%
initiat Fees 550,000 470,000 -14.55%
Interest Income 3,400 5,000 47.06%

Total Revenues 3,404,867 3,242,940 -4.76%
Expenses:
Salaries $1,308,300 $1,388,900 8.24%
Employee Benefits 518,334 612,366 18.14%
Provision for Post Ret. MHealth Benefits 133,800 148,300 10.84%
Office of The Governor 26,500 26,500 0.00%
Office of The Attorney General 56,600 56,000 0.00%
Sponsored Programs 6,000 8,000 0.00%
Telephone 20,000 20,000 0.00% -
Rent 283,000 284,000 0.35%
Utilities 21,500 21,500 0.00%
Postage 5,000 5,000 0.00%
Office Supplies and Expenses 40,000 | 40,000 0.00%
Travel and Official Receptions 15,000 15,000 0.00%
Staff Training and Tuition Reimb. 21,000 21,000 0.00%
Insurance 31,000 34,000 9.68%
Annual Report and Newslefters 33,500 33,500 0.00%
Public Relations 9,000 8,200 -8.89%
Professional Services 332,000 242 500 -26.96%
Dues and Subscriptions 70,000 73,000 4.29%
Data Processing 45,000 46,000 2.22%
Depreciation 25,000 18,000  -28.00%
Maintenance of Equipment & Software 40,000 40,000 0.00%
Contingency 75,000 75,000 0.00%

Total Expenditures ‘ $ 3,114,934 § 3,215,768 3.24%
Surplus, Revenues Over Expenses $ 280933 § 27,174

2018 Budget



New Jersey Educational Facilities Authority
Proposed 2016 Capital Budget

2015 2016
Budget Proposed

Data Processing Equipment $ 59500 $ 44,700

Office Furnifure and Equipment 2,500 2,500

~ Total Capital Budget $ 62000 $ 47,200




