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State of New Jersey

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund
Application Guidelines

The Edison Innovation R&D Fund will provide funding to New Jersey technology companies for proof-of-concept research and development activities and ancillary activities necessary to commercialize the identified technology. Companies are encouraged to partner with a New Jersey PhD granting university or with a company or institution with a primary business location in New Jersey. Applicants are eligible to apply ONLY ONCE per round of funding for this program.
Section I – Program Goals and Definition
Program Goals
· To grow science and technology businesses in New Jersey

· To increase the amount of and the value of intellectual property
· To promote collaboration between New Jersey technology companies and New Jersey research universities, companies or institutions  

· To provide early-stage financing and commercialization support for New Jersey technology companies at a higher-risk earlier stage than other state agencies or VCs are able to provide

· To advance companies to the point that they are eligible for lower-risk state financing and loans, especially through the New Jersey Economic Development Authority
· To increase corporate and venture capital investment in New Jersey technology companies

Program Definition

The Commission on Science and Technology will award grants to New Jersey companies in the amounts of $100,000 to $500,000. The Edison Innovation R&D Fund will provide grants on a competitive basis.

Companies that are awarded the Edison Innovation R&D Fund by NJCST can receive up to 20% of the approved NJCST grant, not to exceed $100,000, from the NJEDA in equity-like financing for non-R&D related costs. Terms for this supplemental financing are non-negotiable.

Companies are encouraged to partner with a New Jersey PhD-granting institution or with a company or institution with a primary business location in New Jersey. 

Section II – Eligibility criteria
Program Eligibility

Lead companies may submit an application:
· With a partnering New Jersey university 
· With a partnering New Jersey based company or research institution.
· Without a partner institution, company or university

Lead Company Eligibility

The lead company is a business concern that on the date of award meets all of the following criteria:

· It must be organized for profit
· Organized as a C Corp or an LLC

· Principal place of business in New Jersey

· 75% of employees live and work in New Jersey

· Principal Investigator must be full time employee with the Lead Company with relevant industry experience 
· Total annual revenue of this company, its parent and all its subsidiaries is $10 million or less
· The applicant’s primary business is the provision of a scientific process, product or service and the applicant owns, has filed for, or has a license to use protected, proprietary intellectual property
· Company may not be a home or university based operation
· Only one application per business per round will be accepted for this grant.
· Companies that have received NJEDA approval or were awarded the Edison Innovation Commercialization Fund or the Edison Innovation Growth Fund are ineligible to apply for the Edison Innovation R&D Fund.

Future grants from the Edison Innovation R&D Fund will continue to be awarded on the basis of technical and business merit. The NJCST will consider second awards to companies for the development of new technologies. However, companies may only apply for one award during any grant cycle. Applicants with outstanding grant commitments are not eligible for any new grants. 

Principal Investigator
To be awarded a grant, the primary employment of the Principal Investigator must be with the Lead Company at the time of the application and during the conduct of the proposed research. Primary employment means that no less than 30 hours per week is spent in the employment of the Lead Company during the conduct of the project and no more than 19 hours per week spent in the employment of another organization.
Partner Institution Eligibility

· All New Jersey universities 
· Companies or research institutions with primary business location in New Jersey
Section III - Funding
Matching Fund Requirements

The Commission will not disperse funds under the Edison Innovation R&D Fund unless there is a solid commitment for the match funding. The Commission will include any “fresh” money received by the company up to 45 days prior to the application date eligible for the match funding. Please provide commitment letters, copies of checks and bank statements for verification of matching funds.
Ineligible Expenses 
For both `NJCST funds and applicant or partner matching funds the following expenses are ineligible.
· Rent, capital construction, utilities

· Indirect Costs

Disbursement

Award funding will be given out based upon achievement of pre-determined milestones as outlined in the proposal – ideally three equal payments, but the company’s proposal will be considered. Reporting on milestones will be required to receive the next payment in the funding schedule. Milestones will be consistent with objectives stated in the grant proposal.
Section IV- Timing
Project Timing

The proposed project, including expenditure of all CST and matching funds, must be completed within a 24 month time period from the execution of the award.

Timetable for Required Submission

In 2009 the Commission will provide two rounds of funding in May and November. The following timeline will be applicable to this announcement. Incomplete applications on the due dates may result in the proposal not being reviewed or considered.

	Funding Cycle
	Application due
	Awards made

	First Round Funding
	January 5, 2009 – 3:00pm
	May 2009

	Second Round Funding
	July 6, 2009 – 3:00pm
	November 2009


Section V – Review Criteria and Process
Review Process

External technical reviewers will be used to evaluate applications for this program. The Commission on Science and Technology will consider these reviews when making final funding decisions at an open public meeting of the Commission.

Review Criteria

· Technical merit of technology and background science, significance and innovation

· Sound business plan and business model

· Commercialization and Marketing Plan

· Comparison with competitive products, commercial viability  

· Personnel expertise and experience, physical resources available 

· Impact of the project on the company’s success and business plan

· Ability of the team (applicant company and partner university, company or institution) to execute the project within the planned timeline and budget

· Scientifically and technologically viability of proposed project
· Exit strategy

· Degree to which the project meets the Commission’s mission and is expected to result in science and technology company growth in New Jersey

· Degree to which the project establishes a working relationship between the applicant company and the partner university, company or institution
Section VI - Post-Award Reporting Requirements
Post-Award Reporting Requirements

A report on milestones will be required before each payment is made in addition to a final report on project success and progress against milestones and objectives. The reports should provide a clear statement of work including objectives, tasks, expected outcomes and progress made against these outcomes.. 

Economic Impact Monitoring: Annually for five years following the funded period, the award recipients will be required to report on the following economic impacts resulting from the project.

The company’s Chief Financial Officer (or equivalent) is responsible for this reporting on this economic impacts including:

· Jobs created or jobs retained

· Increased revenues

· Number of strategic partners, number of patents applied for and granted

· Federal funds acquired (e.g., Small Business Innovation Research [SBIR] or Small Business Technology Transfer [STTR] funds)

· Number of commercial products or services 

· Total Third party funding
· Invention disclosures, licenses, patent applications, and patents awarded for technologies developed under this proposal
· Publications
In addition reporting is required from the Partner Institution which includes:

· Grants acquired for activities conducted under the proposal

· Income generated by commercializing a product identified in the proposal

· Invention disclosures, licenses, patent applications, and patents awarded for technologies developed under this proposal

Section VII - Repayment Requirements and Royalties 
Repayment Requirements

The business activities created or developed from the grant activities shall remain in operation within the State of New Jersey for a period of five (5) years subsequent to the expiration of the grant funding period.  In the event that the grantee relocates grant activities outside the State of New Jersey the grant shall be terminated and repaid in its entirety.  If the grantee entity is sold, merged or otherwise disposed of, the successor entity shall continue to be liable to the Commission for remittance of royalties pursuant to this Grant Agreement.
Royalties

The Commission shall receive a percentage of royalty payments from any intangible property awarded to the grantee awarded assistance from the Commission and which assistance led to the awarding of the intangible property pursuant to New Jersey Statutes, P.L. 2005, c.272. as follows: 

· 1% of net sales resulting from IP developed under the grant – up to the original amount of the grant.

· 1% of royalty payments received by the company for licensing IP developed under the grant – up to 10 times the original amount of the grant 
Section VIII - Confidentiality
Confidentiality
Commission members and staff must follow the Commission’s Code of Ethics which restricts disclosure and prohibits personal use of information gathered through their official capacities with the Commission.   http://www.state.nj.us/scitech/pdf/about/NJCSTcodeofethics.pdf
External reviewers are required to sign confidentiality agreements covering all aspects of the application review.
Application Submission

Send the original signed copy of the Application and the complete Grant Proposal on a CD in PDF format to the Commission at the address below.

Overnight:

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund

10 South Montgomery Street 

Trenton, NJ 08625

U.S. Postal Service:

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund

P.O. Box 832

Trenton, NJ 08625

NOTE: Incomplete applications on the due dates may result in the proposal not being reviewed or considered. PowerPoint presentations will NOT be accepted as part of the application package.

For Additional Information

Please contact the New Jersey Commission on Science and Technology at (609) 984-1671 or njcst@scitech.state.nj.us.
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