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State of New Jersey

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund 
Application Instructions
The application must include:
· Project description (20-page limit) which includes:
· What is the need to be addressed 

· What are the achievements to date

· Detailed project description, including goals and methods

· Potential problems and alternative tactics

· Measurable impact of project on applicant company goals and business plan
· The project description must demonstrate

· How the project meets the goals of the Edison Innovation R&D Fund
· Expected impact for New Jersey
· Timeline and milestones, including measurable accomplishments prior to each CST award payment (Total award given in three equal payments)
· A simple Gantt chart showing the proposed milestones.

· Expected next steps following completion of this project

· Intellectual property: Has the technology been patented? Has the technology been licensed? How would the project lead to commercialization of the technology? (For this application, Intellectual Property is limited to patents and license agreements based on patents).
· Copy of patent(s) and documentation of ownership by applicant or copy of license agreement(s) to commercialize patent(s).

· Most recent company business plan including:

· Executive business plan

· One page resume for all key personnel

· One page project summary written in lay person language
· Technology and business commercialization plan with well laid out milestones

· Complete SWOT analysis (strengths, weaknesses, opportunities, and threats) for products, companies, and markets.  Make sure to detail the names of competing products and companies.

· Provide a demonstration of the scientific and technological viability of the applicant’s business product(s), services(s), and/or process(s) and the company’s technical ability to implement it. (see instructions below)
· Financial statements (Audited OR a non-audited)] including balance sheet, income statement and cash flow statements for the applicant, its parent and subsidiary companies.
· Cash flow analysis including 3 month historical and 12 month projected analysis (not including proposed project) with detailed supporting assumptions

· A fully diluted capitalization chart
· A current federal and state corporate tax returns

· Certificate to conduct business in New Jersey

· Liability Insurance policies
· Describe the partnership including:

· Role of each person in the project

· Expected benefits of the partnership to the applicant company

· Expected benefits of the partnership to the partner organization

· The Principal Investigator at the partner organization must demonstrate:

· The proposed project is in his or her area of expertise

· His or her availability to carry out the proposed project within the timeframe outlined by the applicant company

· Resources available (lab facilities, equipment) and their relevance to the project

· Any third party evidence that the technology is sound and commercially viable. Such as peer-reviewed journal articles, patent awards and licenses, review by the partner university’s Office of Technology Transfer, review by partnering company or institution,  review by potential customer, third-party funding, etc. (Please include the actual supporting documents)
· Budget and evidence of the availability of applicant and partner matching funds. Acceptable forms include financial statement from the company’s financial institution, venture capital investment or other private investments. Financial statements of company principals or future revenue from sales would not be acceptable
· Attach a copy of both the Federal and New Jersey State Form W-3 or a Federal W-2 summary, or a Federal 941 Annual Summary for the most recent fiscal year for the applicant. 

Scientific & Technological Viability (two page limit)

Provide a demonstration of the scientific and technological viability of the applicant’s product(s), services(s), and/or process(s) and the company’s technical ability to implement it. 
· How strong is the company’s proprietary intellectual property? Is the company creating a protected and proprietary technology for others to use or is it using existing technology?

· Is the technology product produced in New Jersey “state of the art and/or novel or unique?” Does the company offer a sufficient differentiation from other businesses and/or a higher quality product or service . Give reasons why customers turn to the company rather than their competitors

· Are the physical and human resources of the company adequate to implement the business application of the technology? Does the company have an experienced and well-balanced management team?

Company Ownership

List all subsidiaries, parent company, and affiliated companies (for Federal Income Tax purposes) and their respective percentage ownership of the applicant or vice versa. Please identify the relationship among the entities. Where the applicant owns more than 5% of another company, the revenues of those entities and the parent company will be used to determine the applicant eligibility. Total annual revenue of the applicant company and its parent and subsidiary companies needs to be less than $10 million to be eligible. Applicants whose company is 49% or more owned or controlled by another corporation where the total revenue of the controlling company is more than $10 million would be ineligible for this grant.

Partnering Organization Statement

Please attach a statement from the partnering organization Principal Investigator detailing:

· The role the investigator will have in the project (including time to be spent on project)

· The proposed project is in his or her area of expertise

· His or her availability to carry out the proposed project within the timeframe outlined by the applicant company

· The expected benefits of the partnership to the partnering organization

Budget and Evidence of Availability of Applicant and Partner Matching Funds

Applicant and Partner Matching Funds

Provide evidence of the availability of applicant cash match at a minimum of 50% in cash of NJCST requested funds. Acceptable forms include financial statements from the company’s financial institution, venture capital investment or other private investments. Financial statements of company principals or future revenue from sales would not be acceptable. 
The matching funds should be detailed in the budget, including information on the source of matching funds if applicable. Matching funds may not include other state funding but may include federal funds such as SBIR/STTR awards. Matching funds may not include projected revenues and must be demonstrated in the following amounts:

· Applicant Company – Minimum of 50% in cash of CST funds

· Partnering University – Minimum of 20% in-kind or cash of CST funds
· Partnering Company or Institution – Minimum of 20% in cash of CST funds
Budget 

· Please provide a single summary expenditures budget which summarizes all anticipated program expenditures for the grant period. Also provide a detailed budget for each year of the grant. Awards through this program will be made in amounts up to $500,000.

· If the grantee will issue subcontracts to collaborating organizations, please provide a separate detailed expenditures budget, in the format below, for the prime contract, and for each subcontract for each year of the program. The sum of these detail budgets must equal the summary expenditures budget.

· Preference will be given to applications that allocate available funds (NJCST grant and Company Matching funds) towards the research and commercialization efforts outlined in this application. 

· Please provide a narrative justifying all expenses for this award.

· Indirect (Facilities and Administration) costs cannot be covered using Commission funds and funds spent on these items will not be considered as matching funds for this program.

· Commission funds cannot be used for rent, capital costs, or utilities. Funds spent on these items will not be considered matching funds for this program.

Third-Party Evidence

Please attach any third party evidence that demonstrates the technology is technically sound and commercially viable, such as peer reviewed journal articles, patent awards and licenses, review by the partner university’s Office of Technology Transfer, partner company or institution, review by potential customer, third-party funding, etc. 

Application Submission

Send the original signed copy of the Application and the complete Grant Proposal on a CD in PDF format to the Commission at the address below.

Overnight:

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund

10 South Montgomery Street 

Trenton, NJ 08625

U.S. Postal Service:

New Jersey Commission on Science and Technology

Edison Innovation R&D Fund

P.O. Box 832

Trenton, NJ 08625

For Additional Information

Please contact the New Jersey Commission on Science and Technology at (609) 984-1671 or njcst@scitech.state.nj.us.

Note: To receive funding companies must be registered with the State of New Jersey Division of Revenue. If not registered you can do so at http://www.state.nj.us/treasury/revenue/index.html
*NOTE: PowerPoint presentations will NOT be accepted as part of this application package.

Application Checklist
Before submitting your proposal, please complete the checklist below. Provide the complete Grant application with original signatures along with a CD in PDF format of the documents below
Provide these documents on CD in PDF format:
 FORMCHECKBOX 

Business Plan

 FORMCHECKBOX 

Executive Business Plan

 FORMCHECKBOX 

Commercialization Plan

 FORMCHECKBOX 

Complete SWOT Analysis

 FORMCHECKBOX 

Resumes for all key personnel
 FORMCHECKBOX 

Scientific & Technological Viability

 FORMCHECKBOX 

One page project summary (Public Project Description)
 FORMCHECKBOX 

Financial Statements

 FORMCHECKBOX 

Cash Flow Analysis

 FORMCHECKBOX 

Federal and state tax returns

 FORMCHECKBOX 

Capitalization Chart

 FORMCHECKBOX 

License Agreement(s) to Commercialize Patent(s)

 FORMCHECKBOX 

Patent(s) and Documentation of Ownership by Applicant

 FORMCHECKBOX 

Certificate to conduct business in New Jersey

 FORMCHECKBOX 

Liability Insurance policies
 FORMCHECKBOX 

Full Project Description

 FORMCHECKBOX 

Third Party Evidence

 FORMCHECKBOX 

Partnering Organization Statement

 FORMCHECKBOX 

Gantt chart showing the proposed milestones and timeline

 FORMCHECKBOX 

Project Budget and Justification
 FORMCHECKBOX 

Federal and New Jersey State Form W-3
 FORMCHECKBOX 

Evidence of Availability of Applicant Matching Funds
 FORMCHECKBOX 

Full Grant Proposal on CD in PDF format
Provide Original signed copy of the documents below
 FORMCHECKBOX 

Application Form
 FORMCHECKBOX 

Application Affidavit with Notary Stamp

 FORMCHECKBOX 

Eligibility and Disclosures 
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