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State of New Jersey

New Jersey Commission on Science and Technology

New Jersey Entrepreneur Fellowship Program
Guidelines & Instructions
The New Jersey Commission on Science and Technology (NJCST) announces the availability of fellowships for graduates of Masters of Business Administration in technology companies in the state of New Jersey.  Matching some of these graduates with New Jersey technology companies retains talent in New Jersey and bolsters these companies.  In addition, placement in New Jersey companies can build collaboration between the university and the company and help to transfer technology or university expertise to the New Jersey marketplace. 

First Year Fellowship 

The NJCST Entrepreneur Fellowship program has been created to encourage MBA graduates to continue their career development in New Jersey technology companies. The salary funding levels for Entrepreneur Fellowships are $65,000 for the first year. 

Second Year Fellowship and Company Match Requirement

Funding for the second year is non-competitive but is based on approval from NJCST of the first year's progress reports and the availability of funds. The salary for the second year of funding is $75,000. NJCST will pay $50,000 of the fellow’s salary and the company will be responsible for matching the other $25,000 of the fellow’s salary.

The fellowship awards are intended to serve as salary and are designed to assist promising MBA students establish careers in commercializing technology with early stage science and technology companies.
Timetable for required submissions:

Applications must be in the NJCST office by the specified date and time.  Applications will be received and awards made twice per year.
	Funding Cycle
	Application due
	Awards made

	First Round Funding
	June 5, 2009 – 3:00pm
	August 2009

	Second Round Funding
	December 15, 2009 – 3:00pm
	February 2010


Fellow Eligibility

In order to be eligible for the NJCST Entrepreneur Fellowship, all of the following must apply as of the date of the application submission:

· Fellow must be prepared to receive an MBA degree within six months or have just received an MBA degree within the past six months from any university.  (Occasional exceptions for extenuating circumstances may be made.) 
· Preference will be given to; 

· Graduates from a New Jersey university.  

· New Jersey residents graduating from universities outside New Jersey

· Must be in good standing with the conferring university.
· Must continue to live in New Jersey while he or she holds this position.
Must be: 
· US Citizen; or 
· Legal Permanent Resident; or 
· Individuals with all the following: a valid immigrant visa, a valid Employment Authorization Document, AND an I-485 application pending with the United States Citizenship and Immigration Service. 
Please note that the following are not acceptable status for this program as of the date of the application: F-1 visa, H-1B visa.
Company Eligibility

All of the following criteria must apply as of the date of the application submission in order to be eligible:

· Principal place of business is New Jersey 

· 75% of employees live and work in New Jersey 
· Total annual revenue of this company, its parent and all its subsidiaries is $10 million or less

· Minimum of two full time employees at the company with applicable industry experience
· The applicant’s primary business is the provision of a scientific process, product or service and the applicant owns, has filed for, or has a license to use protected, proprietary intellectual property 

· Company may not be a university or  home-based operation
· Company must be organized as a C Corp or LLC with a business plan 
· Only one application per company will be accepted for the grant.
Note: Companies who apply for this fellowship will be required to provide the $25,000 in matching funds during the second year of the fellowship. 
Principal Investigator

To be awarded a grant, the primary employment of the Principal Investigator must be with the Lead Company at the time of the application and during the conduct of the proposed project. Primary employment means that no less than 30 hours per week is spent in the employment of the Lead Company during the conduct of the project and no more than 19 hours per week spent in the employment of another organization.
Fellow Information
The application packet must contain the following information from the fellow candidate:

· The attached application forms
· Copy of  the following for the fellow:
· Birth Certificate or Passport (U.S Citizen)

· Legal Permanent Residency Card (Legal Permanent Residents)

· Immigrant Visa, Employment Authorization and Receipt of I-485 application 

· Fellow CV including publication list

· Letter from the University registrar stating date of MBA completion.
· Two letters of recommendation for the fellow
· A one page explanation from the fellow on how his or her past or proposed skills are relevant to the company’s mission. This statement should also explain how this fellowship will benefit the fellow.
Company Ownership

List all subsidiaries, parent company, and affiliated companies (for Federal Income Tax purposes) and their respective percentage ownership of the applicant or vice versa. Please identify the relationship among the entities. Applicants whose company is 49% or more owned or controlled by another corporation where the total revenue of the controlling company is more than $10 million would be ineligible for this grant.

Company Information:
· Most recent company business plan including:

· Executive business plan

· One page resume for all key personnel

· One page project summary written in lay person language
· Technology and business commercialization plan with well laid out milestones

· Complete SWOT analysis (strengths, weaknesses, opportunities, and threats) for products, companies, and markets.  Make sure to detail the names of competing products and companies.

· Provide a demonstration of the scientific and technological viability of the applicant’s business product(s), services(s), and/or process(s) and the company’s technical ability to implement it. (see instructions below)
· Financial statements (Audited OR non-audited)] including balance sheet, income statement and cash flow statements for the applicant, its parent and subsidiary companies.
· Cash flow analysis including 3 month historical and 12 month projected analysis (not including proposed project) with detailed supporting assumptions

· A fully diluted capitalization chart
· A current federal and state corporate tax returns
· Certificate to conduct business in New Jersey
· Intellectual property: Has the technology been patented? Has the technology been licensed? How would the project lead to commercialization of the technology? (For this application, Intellectual Property is limited to patents and license agreements based on patents).
· Copy of patent(s) and documentation of ownership by applicant or copy of license agreement(s) to commercialize patent(s)
Note: All applicant companies must be registered with the State of New Jersey Division of Revenue. If not registered you can do so at http://www.state.nj.us/treasury/revenue/index.html
· Project description (10-page limit)

· Description must include:

· Detailed work plan, including timeline, methods and milestones 
· Measurable impact of project on company goals and business plan
· Resources available (lab facilities, equipment) and their relevance to the project

· Expected next steps for the fellow following the completion of the first year of the fellowship
· A simple Gantt chart showing the proposed milestones and timeline, including measurable accomplishments agreed upon by both fellow and company

· A statement on how the company plans to provide mentorship for the fellow
· A one page explanation from the company on how the fellow will help the company to meet its commercialization goals
· A summary from the company identifying any existing and planned collaborations with the fellow’s university

· Provide a public project description in plain lay language of the company and the proposed project. Do not include proprietary or confidential information because, if the application is funded, this information will be made public. This half page description is to be submitted separately from the project description.

· Liability Insurance policies
· Attach a copy of both the Federal and New Jersey State Form W-3 for the most recent fiscal year for the applicant. 
Scientific & Technological Viability (two page limit)

Intellectual property: Has the technology been patented? Has the technology been licensed? How would the project lead to commercialization of the technology? (For this application, Intellectual Property is limited to patents and license agreements based on patents).

Provide a demonstration of the scientific and technological viability of the applicant’s product(s), services(s), and/or process(s) and the company’s technical ability to implement it. 
· How strong is the company’s proprietary intellectual property? Is the company creating a protected and proprietary technology for others to use or is it using existing technology?

· Is the technology product produced in New Jersey “state of the art and/or novel or unique?” Does the company offer a sufficient differentiation from other businesses and/or a higher quality product or service . Give reasons why customers turn to the company rather than their competitors

· Are the physical and human resources of the company adequate to implement the business application of the technology? Does the company have an experienced and well-balanced management team?

Review Criteria 

Decisions will be made based on the value of such a placement to the New Jersey economy.  Preference will be given to companies in Innovation Zones, however all New Jersey companies will be eligible.  Doctoral recipients from all New Jersey universities will be eligible.
· Commitment of fellow candidate to career in industry

· Mentorship/Supervision based on the planning for the fellow to work with and be mentored by a leading scientist in their field of expertise at the company.
· Quality and relevance of proposed project to company goals
· Degree to which proposed fellowship program establishes relationship between company and candidate’s degree granting university

· Degree to which combined fellowship candidate and company program effects transfer of technology and technical expertise from university to company

· Personnel expertise and experience, physical resources available

· Sound business and commercialization plan

· Scientific and technological viability of the applicant company’s business product(s), services(s), and/or process(s) and the company’s technical ability to implement it.
· Degree to which the project meets the mission of NJCST and is expected to result in company growth in New Jersey

Notes Regarding Fellowship Award:

The New Jersey Entrepreneur Fellow is to be considered an employee of the grantee company and shall receive all benefits given to other employees within the company of employment. The $65,000 dispersed through this grant is to be used exclusively for the New Jersey Entrepreneur Fellow’s salary and may not be applied to benefits. 
If awarded a fellowship, NJCST will not provide funding for the award until the fellow has received his or her MBA.  NJCST recommends that the fellow do not begin working at the company until they have received their degree. The NJCST funding period will only begin once the MBA is completed and will continue for a year following. 
Section VIII - Application Checklist

Before submitting the application, applicants must complete this checklist to ensure that they have included all of the necessary information.

 FORMCHECKBOX 

Application forms with signatures

 FORMCHECKBOX 

A copy of fellow’s citizenship/residency documentation

 FORMCHECKBOX 

Letter signed by registrar confirming MBA. completion date

 FORMCHECKBOX 

Two letters of recommendation for the fellow
 FORMCHECKBOX 

Statement from fellow
 FORMCHECKBOX 

A brief work plan (no more than 10 pages)

 FORMCHECKBOX 

Gantt chart showing the proposed milestones and timeline

 FORMCHECKBOX 

A description of how the company would provide mentorship for the fellow
 FORMCHECKBOX 

Company’s identifying existing and planned collaborations with the fellow’s university
 FORMCHECKBOX 

A current federal and state corporate tax returns

 FORMCHECKBOX 

License Agreement(s) to Commercialize Patent(s)

 FORMCHECKBOX 

Patent(s) and Documentation of Ownership by Applicant

 FORMCHECKBOX 

Liability Insurance policies
 FORMCHECKBOX 

Business plan

 FORMCHECKBOX 

Public project description 
 FORMCHECKBOX 

Eligibility and disclosures statement
 FORMCHECKBOX 

Application affidavit with notary
 FORMCHECKBOX 

Payroll Schedule
 FORMCHECKBOX 

Federal and New Jersey State Form W-3
Application Submission

Send the original signed copy of the documents and the complete Grant Proposal on a CD in PDF format to the Commission at the address below.
Overnight:

New Jersey Commission on Science and Technology

New Jersey Entrepreneur Fellowship Program

10 South Montgomery Street 

Trenton, NJ 08625

U.S. Postal Service:

New Jersey Commission on Science and Technology

New Jersey Entrepreneur Fellowship Program

P.O. Box 832

Trenton, NJ 08625

For Additional Information

Please contact the New Jersey Commission on Science and Technology at (609) 984-1671 or njcst@scitech.state.nj.us.
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