
Start Design

Communications

Report

(2065)

Complete

Purpose

and Need

Statement

(2280)
Develop

CD Fee

Proposal

(2050)

Update

PRS

(2055)

Execute

CD Task

Order

(2060)

Concept

Development

Initiated

(2000)

Obtain Stakeholder Input

(2025)

Coordinate w/Local Officials

(2130)

Develop Prelim.

Construction

Cost Estimates

(2340)

Review

Env. Screening

(2140)

Perform

Env.Screening

(2135)

Develop Prelim.

Detour & Const.

Staging Plans

(2320)

Conduct Field

Inventory

of Physical

Conditions

(2120)

Prepare Draft CD Report

(2570)

Obtain SME Input

(2410)

Prepare SERF

(2535)

Obtain Reasonable

Assurance of Design Exception Approval

(2360)

Complete CD

Quality Cert.

(2560)

Review

Draft CD

Report &

Address

Comments

(2580) FHWA

Reviews &

Approves

CD Report

(2600)

Present

to CPSC

(2610)

CPC

Approves

Advmnt.

(2620)

Concept Development

Completed

(2950)

Certified

Categorical

Exclusion (CCE)

Categorical

Exclusion (CE)

Review

& Approve

CCE Document

(3900)

Prepare CCE

Document

(3890)

Prepare CE

Document

(3870)

NJDOT

Reviews &

Approves CED

(3875)

Finalize

CD Report

(2630)

Select

Designer

(2750)

Negotiate

Contract

(2820)

Execute

Designer

Agreement

(2890)

Finalize

Proposal

(2830)

Prepare

Draft Agreement

(2840)

Authorize

FD

(3270)

Approve

Budget

(3265)

Develop

FD ICE

(3235)

Complete CD Closeout

(2640)

Develop

Alternatives

(2300)

Prepare

Project

Fact Sheet

(2240)

Hold

Scope

Team

Meeting

(2260)

Environmental

Document

Complete

(3950)

Complete

CD Checklist

(2215)

Send

Utility Contact Letter

(2155)

PROJECT DELIVERY PROCESS NETWORK

Conduct

Gap

Assessment

(4005)

Final

Design

Initiated

(4000)

Prepare Base Maps

(3025)

Update

Utility Risk

Assessment

(3985)

Establish

Utility

Engineering

Funding

(3040)

Conduct

Subsurface

Utility

Engineering

(3080)

Prepare Final Roadway Plans
(4220)

Develop Specifications

(4280)

Develop Construction 

Schedule

(4285)

FD

Submission

(4800)

Certify Soil Erosion & Sediment Control

(4850)

Execute Consultant Agreement Addendum

(4865)

Finalize Specs for 

Comptroller Approval

(Projects Over $10M)

(4815)

Prepare

Pre-PS&E

Package

(4835)

Comptroller Approves 

Specifications

(Projects Over $10M)

(4825)

PS&E

Submission

(4870)

Submit

PS&E

Package

(4840)

Prepare

Advertising

Authorization

Package

(4875)

PS&E

Certified

(4880)

Authorization

Request Date

(4890)

Complete

FD

Closeout

(4895)

Final

Design

Complete

(4950)

Resolve

FDS 

Comments

(4830)

NJDOT Review

(4565)

Interim 

Submission

(4475)

Confirm Service Provision

(4425)

Prepare

Network

Diagram

(4445)

Perform Systems Engineering

(4560)

Coordinate 

with OIT

(4460)

Complete Network Design

(4525)

Update

Utility

Base Plans

& Identify

Conflicts

(3055)
Review FDS

(4810)

FHWA

Reviews

Pre-PS&E

(4845)

FHWA

Reviews

FDS

(4805)

Obtain

Construction Environmental Reevaluation

(4860)

HUB/TOC 

As-built 

Confirmation

(4435)

Complete

FD SERF

(4235)

Complete ITS

Facilities

Plans

(4255)

Reserve

Ports with SITSM/OIT

(4535)

Utilities Landscape Schedule & Budget ROW Environmental

Prepare ITS

Facilities Layout Plan

(4250)

PoDI Only

Systems

Engineering

Completed

(4575)

Receive

Auth. to

Advertise

(4885)

10 State

15 FHWA

Incorporate

Utility Design in

Contract Documents

(4090)

+7 Cal.

Day Lag

Coordinate

with SITSM

(4455)

Initiate

FD

(4010)

Send

Utility Verification

Request Letter

(3045)

Final

Audit

(5210)

Construction

(5100)

Issue TRO

(5185)

Process Construction Change Requests

(5140)
Prepare Contractor Claims

(5150)

Advertise

(5020)

Prep. Advertise

Package

(5010)

Prepare Bids

(5030)

Award Contract

(5050)

Const.Phase

Initiated

(5000)

Hold

Pre-Const.

Meeting

(5080)

Bids Received

(5040)

Provide

Env. Permit

Notifications

(5110)

Contract Awarded

(5060)

Const.Started

(5090)

Prepare VE Const. Proposal

(5130)Execute

Contract

(5070)

Const.

Complete

(5220)

Prepare Working Drawings

(5120)

FHWA Project Agreement

Closing & Suspense

Analysis

(5200)

Complete Consultant Agreement Closeout

(5180)

Complete Consultant

Inspection Agreement Closeout

(5190)

Final Acceptance

(5170)

Prepare Contractor Evaluations

(5160)

Update 

Preliminary

Cost Estimate

(4415)

Identify Non-standard 

Items & Proprietary Items

(4405)

TSM Limited Scope Process

New Jersey Department of Transportation

Approve FD Schedule

(3250)

Not to Scale

Prepare

FD Scope Statement

(3170)

Develop FD

Designer

Fee

Proposal

(3230)

Confirm Need

for Traffic

Regulation Orders

(4855)

Initial OIT/IT

Coordination

(2325)

Review ITS

Architecture

(4465)

Systems

Engineering

Initiated

(4505)

Drawn by: J. Maida

Node Node

Logic Tie

Milestone

Legend

Activity

Description

Milestone

Description

Tier

Assignment

(Coast)

(2285)

Develop CD 

Scope Statement

(2040)

Obtain

Management

Systems Input

(2015)

Prepare

CD

Mapping

(2115)

Perform

Supplemental

Data

Collection

(2105)

Prepare

Draft

Purpose &

Need

Statement

(2250)

Conduct

Supplemental Surveys

(4215)

Conduct

Topographic

Survey

(3020)

Develop Construction

Cost Estimate

(4275)

Conduct Title Search

(4600)

Update ITS

Architecture

(4555)

Prepare Utility Risk

Assessment Plan

(2175)

Complete

Non-standard Details

(4515)

Conduct 

ITS Needs 

Assessment 

(2235)

General 

Identify

Substandard

Design Elements

(2125)

Traffic Signal

Traffic

Signal

Optimization

Initiated

(4510)

Traffic Signal

Optimization

Completed

(4595)

Perform Traffic Signal Optimization

(4545)

Create

CD

Schedule

(2045)

Create FD Schedule

(3240)

Develop

FD Budget

(3255)

Finalize

FD Budget

(3260)

Conduct

Constructability

and Maintenance

Review

(3145)

Prepare Interim

Submission

(4470)

Execute Consultant Inspection Agreement

(5015)

Prepare Utility

Base Plans

(3035)

Execute

Utility Agreement

(3060)

Prepare

Utility Agreement

(3050)

Determine

Traffic Engineering

Facilities Locations

(3090)

Complete Traffic Signal

Signing & Striping Plans

(4240)

Completion

(5195)

Substantial

Completion

(5165)

Purpose & Need

Statement

Completed

(2290)

Prepare

FDS Package

(4290)
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