NEW JERSEY DEPARTMENT OF TREASURY
DIVISION OF PROPERTY MANAGEMENT & CONSTRUCTION

INTEROFFICE MEMORANDUM

DATE: July 27, 2009

TO: Rick Ferrara, Supervisor
Contract Procurement

FROM:  James Wright, Project Manager
Scope Development Unit

SUBJECT:  Boiler Replacements
Woodbine Developmental Center
Woodbine, Cape May County, NJ

DPMC #:  M1422-00

The attached Scope of Work has been approved and is ready for A/E Selection as the following
type project:

O Type 1l Project CWE
B Routine Selection $ 1,338,000 CWE
0 Major Selection CWE

&+

&+

The names of the persons to contact for the project pre-proposal meeting are:

Name: Todd Jones, Project Design Manager
Department: Division Property Management & Construction
Address: 20 West State Street, 3" Floor
Trenton, NJ 08625
Phone: (609) 984-4710
E-Mail No: todd.jones@treas.state.nj.us
Name: Katherine Fling, Project Manager
Department: Department of Human Services
Address: Office of Property Management and Construction

222 S. Warren Street, P.O. Box 700
Trenton, New Jersey 08625

Phone: (609) 292-0397
E-Mail No: Katherine.Fling@dhs.state.nj.us
attachment(s)

cc: R. Arcario, G. Bear, M. Connolly, W. Hamilton, R. Flodmand, J. McKenna

P O Box 235, Trenton, NJ 08625-0235
(609) 292-5149 FAX (609) 292-2828 FORM 1/03
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OBJECTIVE

The objective of this project is to replace the Cleaver Brooks and Nebraska boilers with new boilers
equipped with burners capable of burning natural gas, landfill gas and No. 2 fuel oil.  Other aspects
of the work to be included in this project are header modifications, new controls, valve and meter
replacements, changes in associated piping and electrical service. There will also be a need to address
“Asbestos Containing Materials” that exist at a minimum in the boiler and breaching.

CONSULTANT QUALIFICATIONS

CONSULTANT & SUB-CONSULTANT PRE-QUALIFICATIONS

The Consultant shall be a firm pre-qualified with the Division of Property Management &
Construction (DPMC) in the P020 Boiler/Steam Lines/High Pressure Systems Professional Discipline
and have in-house capabilities or Sub-Consultants pre-qualified with DPMC in all other Engineering
and Specialty Disciplines necessary to complete the project as described in this Scope of Work (SOW)
including the abatement of Asbestos Containing Materials (ACM).

CONSULTANT & SUB-CONSULTANT DESIGN EXPERIENCE

The Consultant shall demonstrate that they have experience in the design of Boiler Systems including
ACM, similar in size and scope to that described in this document. A description of at least three
similar projects designed by the Consultant shall accompany their technical proposal for evaluation by
the Consultant Selection Committee.

EXTENDED CONSTRUCTION MANAGEMENT (CM) SERVICES

The Consultant shall provide regular construction administration services as detailed in section XIV,
Contract Deliverables, Items 10.1 through 10.16.

The Consultant shall also provide a representative of their firm to provide onsite full time construction
management (CM) services for all work related to the replacement of the WDC boilers project. This
person must have extensive construction management experience with the installation of boiler
systems, in New Jersey, similar in size and scope to this project. A resume shall accompany their
technical proposal describing their experience and will be evaluated by the A/E Selection Committee
and assigned a score commensurate with the appropriateness of the submission.
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The Consultant and full time Construction Manager’s (CM) shall provide construction site
administration services each week during the construction of the project. The Consultant’s
construction manager (CM) shall provide full time construction management services during the
construction phase of the project. The Consultant and their CM do not have to be on site concurrently
if there are no critical activities taking place that require the Construction Managers’ participation.

The full time construction manager’s services shall include, but no be limited to, review /approval of
RFT’s, field observations sufficient to verify the quality and facilitate the progress of construction
work, conformance with the contract documents, or to attend/chair meetings as may be required by the
DPMC Project Manager to resolve special issues. The construction manager shall submit a field
observation report or meeting minutes to the DPMC Project Manager. Also, the construction manager
shall conduct inspections during major construction activities including, but not limited to the
following examples: concrete pours, steel and truss installations, boiler installation, code inspections,
final testing of the boiler systems & controls, and requests from the DPMC Project Manager. The
assignment of a full time on-site Construction Manager does not relieve the Consultant of their weekly
site visit obligation.

The Consultant shall refer to the Contract Deliverables section of this Scope of Work entitled
“Construction Phase” to determine the extent of services and deliverables required during this phase of
the project.

The Consultant shall estimate all costs associated with the full time CM services and include that
amount in the base bid of their proposal and also enter the amount on the line item entitled
“FULLTIME CM SERVICES”.

PROJECT BUDGET

CONSTRUCTION COST ESTIMATE (CCE)
The initial Construction Cost Estimate (CCE) for this project is $1,000,000.
The Consultant shall use their cost estimating experience to evaluate this SOW and provide in writing

an independent CCE for this project with their technical proposal. The Consultant shall provide a
detailed description identifying the development of the CCE.

PAGE 8



PROJECT NAME: Boiler Replacements

PROJECT LOCATION: Woodbine Developmental Center
PROJECT NO: M1422-00

DATE: July 6, 2009

B. CURRENT WORKING ESTIMATE (CWE)
The Current Working Estimate (CWE) for this project is $1,338,000.

The CWE includes the construction cost estimate and all consulting, permitting and administrative
fees.

The CWE is the Client Agency’s financial budget based on this project Scope of Work and shall not
be exceeded during the design and construction phases of the project unless DPMC approves the
change in Scope of Work through a Contract amendment.

C. COST ESTIMATING

All CCE under $750,000 may be prepared by the Consultant’s in-house staff or their Sub-Consultant’s
staff during each design phase of the project. However, if the CCE is $750,000 or larger, the
Consultant or Sub-Consultant providing the estimate must be pre-qualified with DPMC in the P025
Estimating/Cost Analysis Specialty Discipline.

All cost estimates shall be adjusted for regional location, site factors, construction phasing, premium
time, building use group, location of work within the building, temporary swing space, security issues,
and inflation factors based on the year in which the work is to be performed.

All cost estimates must be submitted on a DPMC-38 Project Cost Analysis form at each design phase
of the project with a detailed construction cost analysis in CSI format (2004 Edition) for all
appropriate divisions and sub-divisions. The Project Manager will provide cost figures for those items
which may be in addition to the CCE such as art inclusion, CM services, etc. and must be included as
part of the CWE. This cost analysis must be submitted for all projects regardless of the Construction
Cost Estimate amount.

D. CONSULTANT’S FEES

The construction cost estimate for this project shall not be used as a basis for the Consultant’s design
and construction administration fees. The Consultant’s fees shall be based on the information
contained in this Scope of Work document and the observations made and/or the additional
information received during the pre-proposal meeting.
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V. PROJECT SCHEDULE

A

SCOPE OF WORK DESIGN & CONSTRUCTION SCHEDULE

The following schedule identifies the estimated design and construction phases for this project and the
estimated durations.

PROJECT PHASE ESTIMATED DURATION (Calendar Days)
1. Schematic Design Phase 28
®  Project Team & DPMC Plan/Code Unit Review & Comment 14
2. Final Design Phase 28
®  Project Team & DPMC Plan/Code Unit Review & Approval 14
3. Permit Application Phase 98
®  |ssue Permit
4. Bid Phase 35
5. Award Phase 21
6. Construction Phase 270

CONSULTANT’S PROPOSED DESIGN & CONSTRUCTION SCHEDULE

The Consultant shall submit a project design and construction bar chart schedule with their technical
proposal that is similar in format and detail to the schedule depicted in Exhibit ‘A’. The bar chart
schedule developed by the Consultant shall reflect their recommended project phases, phase activities,
activity durations.

The Consultant shall estimate the duration of the project Close-Out Phase based on the anticipated
time required to complete each deliverable identified in Section XIV of this document entitled “Project
Close-Out Phase Contract Deliverables” and include this information in the bar chart schedule
submitted.

A written narrative shall also be included with the technical proposal explaining the schedule
submitted and the reasons why and how it can be completed in the time frame proposed by the
Consultant.
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