SAMPLE


FORM 4A

OUTCOME EVALUATION- LOGIC MODEL sample
(Complete one form for each domain to be addressed.  A limit of up to 3 domains and up to 5 risk factors may be addressed.)

Alliance Name:  Smallville
Term year:    
Priority Domain:  
	PROBLEM STATEMENT
	STRATEGIES
	ACTIVITIES
	OUTCOMES

	Problem
	But why?
	But why here?
	
	
	Short term
	Intermediate
	Long-term

	(Review your domain in its entirety: risk factors, protective factors, supporting data, and commentary and come up with a general problem statement based on the information in the domain)

i.e. Increased meth availability in the town coupled with an increase in treatment centers for meth addiction.

	(List your risk factors here)
	(List your supporting data for those risk factors)
	(List the CSAP strategies you will utilize to target the problem- i.e. education, collaboration, communication, policy, enforcement, alternatives) 
	(List the activities that you would like to accomplish using the strategy listed.  DO NOT list program name here.)
	Community mobilization
	Ordinance passed
	80% of high school seniors never try meth

Less than 5% of high school seniors report 30-day meth use

75% of youth 12-18 report that meth use is risky or harmful

80% of youth 12-18 report disapproval of use by peers and adults

	
	Family history of ATOD
	78% of treatment admissions for meth are adults in the age range of 25-45 suggesting that most of these adults  may be parents 
	Education
	Provide parenting workshops to educate parents on preventing substance use and abuse as well as understanding the school's zero tolerance policy
	Sample ordinance developed
	Zero tolerance policy that requires youth caught using meth to attend drug counseling
	

	
	Family management problems
	Community has a majority of single parents working full time; arrest rates show juveniles being arrested between the unsupervised hours of 3-6 pm 
	Alternatives
	Provide supervised activities for youth between the hours of 3-6 pm
	Teachers can recognize signs of meth use in students
	Youth report believing the campaign materials
	

	
	     
	     
	Communication
	Create marketing media to increase community awareness of substance use and abuse
	Social norm campaign materials are developed and widely posted
	Increased busts of meth labs by law enforcement
	



