
State of New Jersey

Department of the Treasury

lntegr¡ty Overs¡ght Monitoring Report¡ng Model

F¡rm Name:

Engagement:

For Quarter Ending:

Thacher Associates ILC

Work Authorization NO. 3

Integrity Oversight Monitoring Services for HNTB

Program and Project Management Support
Contract No. 14-003-D

New Jersey Transit P.O. No. 8-51391-003

Lzl3Ll2Ot8

the Disaster Relief Act.

Represents total funds author¡zed under HNTB Contract 13-0078.

New Jersev Transit Corporation

Federal Trans¡t Administrat¡on

N/A

FTA - Publ¡c Transportation Emergencv Relief Program

S40,soo,ooo.oo

Jisnasa Desa¡-McClearv, Chief, Procurement & Support Services

This project consists of provid¡ng program management support, project

management support and related activities over Superstorm Sandy

Recoverv and NJ TRANSIT Resiliencv Prosram.

Management of Programs arid Projects ¡n various locations

s37.6s6.433.39

None

Completed

March 2078

N/A

On October 30, 2018, Thacher Assoc¡ates met with New Jersey Trans¡t

(NJT) offic¡als at Penn Plaza Headquarters for an IOM kick-off meet¡ng.

NJT off¡c¡als described the project and the objectives ofthe IOM services

during th¡s meeting. On November 27, 2018, Thacher Associates met with
NJT officials from Procurement and CP&P at Penn Plaza Headquarters for
fraud risk assessment kick-off meeting and interv¡ews. Thacher

Associates also reviewed program and project documents as further
detailed below.

Thacher Assoc¡ates received and performed preliminary rev¡ews for the

purposes of assessing r¡sk of NJT Project Management Plans, Task order
Assignment No.s 1, 2, and 4 with Revisions, Contract No. 130078, HNTB

Payment Requis¡tion #60, Change Orders No. 1 through 9, and related

NJT Board authorizat¡ons.

Recip¡ent of fundine

Federal Fund¡ng Agency? (e.9. HUD, FEMA)

State Fundins (if aoolicable)

Award Tvpe

Award Amount

Contract/Prosra m Person/Title

Br¡ef Description, Purpose and Rationale of Project/Program

Contract/Program Location

Amount ExDended to Date

Amount Provided to other State or Local Entitìes

Completion Status of Contract or Program

Contract End Period

lf FEMA funded, brief description of the status of the project worksheet

and ¡ts support.

Quarterly Activities/Project Description (include number of v¡s¡ts to meet

with recipient and sub recipient, including who you met w¡th, and any

s¡te v¡s¡ts warranted to where work was completed)

Brief Description to confirm appropriate data/information has been

provided by recipient and what activities have been taken to rev¡ew in

relation to the project/contract/program.

No.f
T

2.

3.

4.
q

6.

7

L
9.

10.

11.

72.

il
13.

'J.4.

15
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State of New Jersey

Department of the Treasury

lntegr¡ty Overs¡ght Monitor¡ng Reporting Model

Firm Name:

Thacher Associates LLC

Work Authorization NO. 3

lntegrity Oversight Monitoring Services for HNTB

Program and Project Management Support
Contract No. 14-003-D

rngagement: NewJerseyÏrqlsitP.O.No.8-51391-903
For Quarter Ending: L2l3tl20L8

the D¡saster Relief ro ons Act.
CarmmeiltsRG¡oOIEê

Performed preliminary reviews of program and project documents and

conducted ¡nterviews of NJT perseonnel for purposes of assess¡ng r¡sk.

Thacher Associates received and performed a preliminary review for the
purposes of assessing risk of HNTB Payment Requsition #60.

Performed prel¡m¡nary reviews of program and project documents for
purposes of assess¡nq risk.

No find¡nPs.

No find¡ngs.

Not applicable.

Performed preliminary reviews of program and project documents for

ofa risk.

Please see attachment.

None.

RêdÉl€ntDrt¡ Elêmeûb

Descr¡ption of quarterly auditing activities that have been conducted to

ensure procurement compliance w¡th terms and conditions of the

contracts and aereements.

Have payment requ¡s¡tions ¡n connection with the contract/program been

reviewed? Please describe

Descr¡ption of quarterly activity to prevent and detect waste, fraud and

abuse.

Prov¡de details of anv ¡ntesritv issues/findings

Provide details of any work quality or safety/environmental/historical

oreservation issuelsl.

Provide details on any other ¡tems of note that have occurred ¡n the past

qua rter
Provide deta¡ls of any actions taken to remediate waste, fraud and abuse

noted in

Attach a list of hours and expenses incurred to perform your quarterly

¡ntesritv monitorins review
Add any item, ¡ssue or comment not covered in previous sections but

deemed oertinent to mon¡torins orogram.

No.

16.

77

18.

19.

20.

zr.

22.

I
23.

24.

Name of lntegrity Monitor: Thacher Associates LLC

el Bernstein, Director



State of New Jersey

Department of the Treasury

lntegrity Oversight Mon¡tor¡ng Report¡ng Model

Attachment for Quest¡on #23

Thacher Associates [[C
Work Authorization NO. 3

lntegrity Oversight Monitoring Services for HNTB

Program and Project Management Support
Contract No. 14-003-D

New Jersey Transit P.O. No. 8-51391-003

Lzl3tl2Ot8

Flours

4.75

7.25

9.50

0.50

31.50

7.25

8.00

68.75

Firm Name:

Engagement:

For Quarter End¡ng:

T¡mekeeper

Chris Ward

Edison Montalvo

Kevin Mullins

L¡nda Negron

M¡chael Bernstein

Michael Carroll

Robert Thompson
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