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BY THE BOARD:

The New Jersey 30ard of Public Utilities ("Board") is empowered to ensure that regulated public
utilities provide slife, adequate and proper service to the citizens of New Jersey. N.J.S.A. 48:2-
23. In addition, pursuant to N.J.S.A. 48:2-13, the Board has been vested by the Legislature
with the general !iupervision and regulation of and jurisdiction and control over all public utilities,
"so far as may be necessary for the purpose of carrying out the provisions of [Title 48]." The
courts of this Stc te have held that the grant of power by the Legislature to the Board is to be
read broadly, anc that the provisions of the statlJte governing public utilities are to be construed
liberally. See, e.g. Township of Deptford v. WIDodburv Terrace Seweraae Corp. 54 ~ 418,
424 (1969); ~en Countv v. Dep't of Public Utilities, 117 N.J. Super; 304 (App. Div. 1971); ill
re Public Service Electric and Gas Company, 35 ~ 358, 371 (1961). The Board is also vested
with the authority pursuant to N.J.S.A. 48:2-19, to investigate any public utility, and, pursuant to
N.J.S.A. 48:2-16 and 48:2-40, to issue orders to public utilities.

Jersey Central P Jwer & Light Company (" JCP&L") operates an underground electrical system
("Network") in rv orristown that consists of five (5) 12.47 kV distribution circuits including
approximately 50 transformers located in vaults in the downtown Morristown area. A series of
events and incidl~nts have occurred in recent years that have affected reliability, and in some
cases caused damage to persons and property. These incidents include, in the most recent
case, personal in, ury to a member of the public.

To properly discharge its statutory responsibilities as summarized above, by Order dated
September 22, 2011, the Board initiated an investigation into the reliability and safety of the
Network, and di "ected JCP&L to hire a Special Reliability Master ("SRM") to critique the
underground sys1em's design, assess the company's maintenance and operation of the system,



determine the current status of the Network, arId where warranted, make recommendations to
increase the sajety and reliability of the Network. The Board's October 10, 2011 Order
approved the sel3ction of PJ Downes Associates, LLC to act as the SRM and also approved a
scope-of-work. In the Board's February 10, 2012 Order, the Board acknowledged receipt of
the SRM report titled ReDort to the State of rlJew Jersev Board of Public Utilities IIMIO the

Morristown Unde raround System, dated February 3, 2012 ("SRM Report"). The Order also
directed Staff to "eview the SRM Report and make preliminary recommendations for JCP&L to
adopt to foster t le safe and reliable operation of the Network at the March 12, 2012 Board

meeting.

Board Staff has fully reviewed the SRM Report and the included recommendations. Staff
subsequently held two meetings with JCP&L and the SRM to review the findings in detail. As
indicated in the February 10th Order, JCP&l has committed to implementing all of the
recommendation; presented in the SRM Report, and provided Staff with current action plans to
address the Nehvork operation and safety. Staff has prepared the attached document, §!!!!
Review of the 5 RM ReDO" and Recommend~ in which the formal recommendations to
JCP&L for the s 3fe and reliable operation of the Morristown Network are presented. These
recommendation; adopt those presented by the SRM with some modifications, and include
some additional directives. These recommendations are summarized on the attached
document, ~ar SvnoDsis of Recommend.!1lQM. The recommendations, in general, have
a sunset date of IJecember 1, 2020.

Staff recommenc s that the Board adopt the recommendations as presented in the Staff Review
of the SRM F~eDort and Recommendation..§. and direct JCP&L to comply with the
recommendation; and directives listed therein. Additionally, Staff recommends that JCP&L
continue to retair the services of PJ Downes Associates, LLC for a period of one year to assist
the Company witll implementation of these recommendations.
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performing the number of inspections and tests (Preventative
Maintenance (PM):I necessary for the safe and reliable
operation of the Morristown network for the current year.

27.5.6.1. The listing title area shall include the YE~ar and
calendar quarter reported.

27.5.6.2. The rows shall include an entry for each type of

equipment (i.e. transformer, network protector, etc.)
and each class of location (i.e. vaults, manholes, etc.)
inspected or tested. A final row shall report numeric
totals for the columns where appropriate.

27.5.6.3. The columns shall include

27.5.6.3.1. the type of equipment or class of foci3tion

27.5.6.3.2. the maintenance type

27.5.6.3.3. the frequency the test or inspection (PM) is
to be performed

27.5.6.3.4. the total planned PMs to be performed per
calendar year

27.5.6.3.5. four columns entitled (# of PMs) 01, 02,
03, 04 that report the number of PMs
completed during the reporting quarter

27.5.6.3.6. A year to date(YTD) of the total PMs for the

reporting year

27.5.6.3.7. The percentage of total inspections or tests
calculated by dividing the numb,er of
inspections/tests reported in the YTD column by
the total planned PM column.

27.5.7. A listing in the manner of a scorecard that summarizes on
a calendar quarterly basis the Company's progress managing
the Corrective Maintenance (CM) orders generated by the
Company's inspections and tests of the Morristown network for
the current year

27.5.7.1. The listing title area shall include the year and
calendar quarter it is reporting.

27.5.7.2. The rows shall include an entry for each type of
equipment (i,e. transformer, network protector, etc.)
and each class of location (i.e. vaults, manhole~j, etc.)
inspected or tested and a final row that lists the total
planned and actual inspections and tests performed.

27.5.7.3. The columns shall include:

27.5.7.3.1. the maintenance type or test that generated
the CM

27.5.7.3.2. four columns entitled (Open) 01, 0;2, 03,
04, for the four quarters of the calendar year,
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that report the number of CM's remaining
OPEN from the previous quarter pllJS the
number of CM's opened during the quartE~r

27.5.7.3.3. A column entitled OPEN YTD that reports
the year to date number of CM's open at the
start of the year plus the number of CM's
opened during the year up to the reiPorting
quarter.

27.5.7.3.4. four columns entitled 01, 02, 03, 04, for
the four quarters of the calendar year, that
report the number of CM's CLOSECI from
during the quarter

27.5.7.3.5. A column entitled CLOSED YTD that
reports the year to date number of CM's closed
during the year up to the reporting quarter.

27.5.8. A listing of equipment associated with the Network or
underground ducted distribution system that is inoperalble or
out of service at the beginning of the reporting qual1er or
becomes inoperable or out of service during the reporting
quarter

27.5.8.1. The title of the report shall include the date of the
generation of the report.

27.5.8.2. Each row of the report shall represent an item out of
service or inoperable.

27.5.8.3. Columns in the report shall include:

27.5.8.3.1. A JCP&L assigned identification number

27.5.8.3.2. the equipment location

27.5.8.3.3. the type of equipment

27.5.8.3.4. the status of the equipment (out of service
or returned to service during the quarter)

27.5.8.3.5. the date the equipment became inoperable
or went out of service

27.5.8.3.6. the number of days the equipment was or is
out of service

27.5.8.3.7. the date the equipment was returrJed to
service

27.5.8.3.8. if the equipment is out of service on the
report date, an estimated date the equipmE!nt will
be returned to service
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