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BY THE BOARD: 

On December 16, 2009, the New Jersey Board of Public Utilities (Board or BPU) approved an 
award of $3.3 million in assistance to Princeton Power Systems, Inc. (PPS or the Company), of 
which $3 million was in the form of a loan, pursuant to the second public competitive solicitation 
for the Edison Innovation Clean Energy Manufacturing Fund (CEMF) as recommended by the 
Economic Development Authority (EDA), the administrator of the CEMF. PPS is now 
requesting subordination of the loan to allow for an Accounts Receivable Line of Credit 
(ARLOC) of up to $2,000,000 by Square 1 Bank, and the execution of a satisfactory inter­
creditor agreement between BPU and Square 1 Bank. 

BACKGROUND 

PPS designs and manufactures advanced power conversion products and alternative energy 
systems for microgrids, electronic vehicle charging stations, energy storage systems, and 
military applications. The Company was founded in 2001 by Princeton undergraduate students, 
based upon their patented electronic circuit and software mechanisms, to uniquely convert 
electric power. Since the PPS' first product release in 2005, the EDA and BPU have provided 
financial assistance to support the Company's growth including the following: 

• BPU Recoverable Grant of $263,429; closed August 2006; paid in full June 2014 
• Business Employment Incentive Program (BEIP) $435,000 closed in good standing -

March 2009 
• EDA Edison Innovation Fund Loan (ElF) of $750,000; closed March 2009; paid in full 

March 2014 
• BPU Clean Energy Manufacturing Fund (CEMF) Grant & Loan of $3,300,000; closed 

May 2010 



The Company received the $3.0 million loan in disbursements having achieved all of its 
milestones for the loan. In December 2013, the Board approved a $1.5 million line of credit 
(LOC) from Square 1 Bank (formerly Sand Hill Finance, LLC), and a subordinate lien position on 
all business assets to support the LOC as well as a restructured repayment plan due to a fire at 
the manufacturing site (Docket E009120966). The Company began its CEMF loan repayments 
in December 2013, which will last through November 2020. The Company repaid in full the 
outstanding balance on the Square1 Bank LOC in July 2014 (and cancelled the line). The 
Company is current in its CEMF loan repayments and the loan is in good standing. At the end 
of 03 2015, the company had 44 full-time employees in New Jersey, compared to twenty five 
(25) full-time employees at the time of CEMF loan approval. 

The proposed ARLOC will allow the company to continue to fund the working capital growth. 
EDA represents that, without access to this working capital funding, the Company will face 
stalled growth. Because of business growth and additional equity raise, the collateral position for 
BPU loan will be better (even after ARLOC draw) as compared to the collateral position at the 
time of CEMF loan approval. 

LOAN CONSENT AND MODIFICATION 

PPS requests the Board consent to an ARLOC of up to the lesser of $2.0 million or 80% of the 
Company's eligible accounts receivable by Square 1 Bank. The ARLOC is a cash flow 
management tool for high-growth businesses that sell products or services to other business 
and await payment. 

Currently the BPU is in a first lien position on all PPS business assets. The proposed ARLOC 
will require BPU to subordinate to Square 1 Bank, up to the outstanding balance of the ARLOC, 
its security interest on all assets except for all equipment purchased by the BPU loan, and will 
require the execution of a satisfactory inter-creditor agreement between BPU and Square 1 
Bank. 

EDA Staff conducted a financial analysis of PPS and considered the Company to be in a good 
financial position at the time of the analysis. EDA notes that since 2014 PPS experienced strong 
revenue growth due to new business, and enjoyed strong investor support. EDA staff 
recommended supporting the ARLOC facility based on historical performance and projected 
sales pipeline. 

Board Staff reviewed the underwriting analysis and EDA's recommendations for approval, and 
recommends that the Board consent to the new indebtedness, approve the subordination of the 
CEMF loan to Square 1 Bank and enter into a satisfactory intercreditor agreement 

DISCUSSION AND FINDINGS 

The Board FINDS that PPS was awarded a $3 million loan on December 16, 2009 under the 
CEMF for which repayment began in December 2013 with $2,214,291.71 remaining to be paid 
(as of December 7, 2015). The Board FURTHER FINDS that EDA conducted an underwriting 
review of request for consent and modification to its loan documents, and recommends that the 
consent and modifications be approved. The Board FURTHER FINDS that Board Staff reviewed 
the EDA's underwriting analysis of the proposed consent and modifications and concurs with 
the EDA's recommendation that the consent and modifications should be approved. 
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Based upon consideration of the unique facts and circumstances as stated in this Order, the 
Board FINDS EDA's assessment to be reasonable, namely, that the subordination of the first 
lien position will allow the Company to fund its working capital growth and continue on a positive 
trajectory. The Board also FINDS that PPS, Square 1, and EDA negotiated an intercreditor 
agreement whereby the Board will subordinate its security position on all assets up to the $2.0 
million, except for all business equipment purchased with the CEMF loan. Therefore, the Board 
FINDS that the recommended consent and modifications to be appropriate and proper. 

The Board HEREBY ACCEPTS Board Staff's recommendation and HEREBY APPROVES the 
consent and modification to the PPS CEMF loan. The Board AUTHORIZES the President of the 
Board to sign the necessary the intercreditor agreement, consistent with the terms of this Order. 

This Board Order shall be effective as of February 6, 2016. 

DATEDQa"'- V3, ?ot~ \ ' 

QJLJD_:,L/ 
\\RICHARD S. M 

PRESIDENT 

J\~ 
DIANNE SOLOMON 
COMMISSIONER 
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