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CDM
(3777144} PRIME CONSULTANT

Figure 1-4. THE CDM SMITH/LOUIS BERGER PROJECT TEAM

At o it

PRIMARY SUBCONSULTANT

Program Management, £S, Design, USACE Coordination, , HUD CDBG-DR Compliance, FEMA Compliance, Regulatory Compliance,
Planning, Urban Planning, Environmental Engineering, Site Investigation, Stormwater and Flood Control Engineering &
Modeling, Ecological Assessments, Sediments, Green Infrastructure, Climate Change Resiliency, Geotechnical Engineering,
Structural Engineering, Civil Engineering, Site Planning, Construction Administration

m  Successful track record with NIDEP and DPMC on task order and other contracts

= Ability tomanage alarge, multi-disciplined team of professionals

®  (apability toprovide integratedservices from an EIS andFS' through design and construction
Strong working relationships with federal and state regulators, the USACE, and the HUD
Portfolio of similar projects for flood-impacted communities: Fort Worth (Trinity River), New Orleans (Blind River), and others
Experienced Program Manager, Maria Watt, P.E., who is well-known and respected hy NIDEP and DPMC

Binera, Inc.
Cost-Benefit Analysis

Certified DBE
Niche Cost-Benefit-Analysis resume in Tri-State region

Focuses on conservation planning, ecological restoration, and sustain-
abledesign

Works with coastal cities and communities to regenerate ecological

Pioneerin the fields of hazard identification and risk analysis
processes, economical resiliency, and cultural vibrancy

Involved in the development of multiple all-hazards risk manage-
ment methodologies and tools; including the System-Wide Multi-
Hazard Risk Tool (SMRT)

. ’ ackson

Certified WBE

HUD Section 3 certified professional construction management and
project management consulting firm

Practice is centered on creating adaptive designs for a changing
climate, managing whole water systems management and restoring
coastal ecosystems

Jackson Associates Group, LLC
Construction Administration

Millennium Strategies, LLC
Grant/Stakeholder Support

Certified SBE

Unmatched insight of Pilot Area No. 1 community needs and vulner-
abilities

Expertise includes grant writing and administration, economic revi-
talization, and disaster recovery

Provides technical assistance to local community organizations that
engage in efforts to revitalize underdeveloped neighborhoods

Program Management, EIS, Regulatory Compliance, HUD CDBG-DR Compliance, Planning, Environmental Engineering,
Environmental Science, Hydrology, Environmental Review, Ecosystem Restoration, Wetland Mitigation, Transportation Planning,
Environmental Engineering, Environmental Science, Contaminated Sediments, Coastal Engineering, Construction Management

® Unmatched experience in the New Jersey Meadowlands

B More than'50 projectsin the Hackensack Meadowlands; including ecorestoration; flood management, transportation
infrastructure, planning and'design; and regulatory approval

Restored more than'500/acres of wetlands andotherhabitatsin the Meadowlands

Preparediand obtained more than 30 different federal and state environmental permits for projects in the Hackensack Meadowlands

Successfully completed ElSs for complex;, fast-track disaster recovery projects, incluﬂing the World Trade Center Memorial and Redevelopment Plan GEIS
Extensive experience with HUD CDBG-DR'and FEMA compliance and reparting requirements

More than 25 years of experience in Hazardous and Toxic Waste Investigations and Remediation, most of which was performed for NJDEP and USEPA R2

Fitzgerald & Halliday, Inc.
Community Qutreach

Boswell Engineering
Civil Engineering, Structural Engineering

Certified DBE/WBE in 20+ states

Leaders in regional community outreach program development

One of Engineering News Record’s Top 500 Engineering Firms and
Top 100 Construction Management Firms

Serves as appointed engineering consultant for 30+ communities in

Betienand Hutlson Coulity Specializes in community outreach and fosters two-way

communication

Thorough understanding of local conditions L
Assesses the needs of each project and provides customized

Established professional relationships with virtually all of the com- solutions to meet project goals

munities and local officials in the project area
Experts in facilitating and moderating meetings, as well as

performing all organizational logistics

Perkins Eastman Architects/EEK
Urban Planning, Site Planning

Moffatt & Nichol
Coastal Engineering & Modeling

moffatt & nichol

Perkins Eastman

Extensive H&H modeling resume in the Meadowlands Internationally recognized for integrating the design of buildings and

A leader in modern coastal engineering from modeling, open space and transforming “projects” into genuine places

Understands development and the mechanisms needed to achieve
development goals

csD|“Mith o Louis Berger

Led procurement and administration of $71+ million in disaster
recovery and mitigation funding over last 3 years

understanding and designing for the processes that shape
coastlines, harbors and rivers

Provides solutions for shoreline protection, ecosystem
restoration, water resources, and stormwater management

Brings creative thinking and big picture perspective to design prob-
lems of all scales

Expertise from large-scale urban redevelopment
to complex mixed use urban infill

Leading the New York Rising program for NYC

1-5
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Figure 3-2. Our integrated, multi-system approach will initiate three key tasks at the project outset to meet schedule requirements and enhance alternatives development.
INTEGRATED TEAM PROCESSES - CONCURRENT DESIGN DRIVEN APPROACH

COHESIVE PROGRAM MANAGEMENT, HUD COMPLIANCE AND REPORTING

1V}

IMPLEMENTATION PLAN, SCHEDULE, DATA, SCOPING, DRAET FEASIBILITY STURY /CONCEPTUAL DESIGN FINAL FEASIBILITY STUDY / CONCEPTUAL DESIGN N
ALTERNATIVES DEVELOPMENT AND SCREENING DRAFT EIS FINAL EIS

Revised Drafts

Technical Studies

Formulate Alternatives /Screening Criteria

Alternatives Screening

Feasibility Study & Design

EIS Regulatory Compliance

Community Relations/Technical Support

identify preferred
alternative for incorporation
hydrologic & hydraulic design of mitigation/
madeling study v . - permitting

S ' draft revised 1 final tEqultements

feasibility - feasibility feamm feasibility into design
flood risk assessment study study study o

evaluate
feasibility of

workplan | | \ additional data
development I : collection freld
Is: oals Inspection, technical

studies alternatives

data gathering
and evaluation

identify alternativesand
flexible eptions

refine alternatives

stakeholder identify B | e
fapeing @ Cpportunities e additional detailed draft final ‘ 50% design | 95% design B 100% design
st an ges identify value benefits 4l modeling, as conceptual conceptual | drawings, drawings, ¢ drawings,

+ trade offs AL necessary per design design report, report, report,
—— glieinati/es ' SR construction construction construction

Feasbility
Study
and
Design

interview
key stakeholders ; ot
e s ARl alternatives workshop identify additional
y with full spectrum funding sources conduct triple bottom
of key stakeholders and innovative line cost benefit
LS financing

specs specs specs

: bid form, supporting
analysis. ; documents and specs /
bid phase services

data gaps

= f s Vel o - T calculate measures
review and refines o : lifecycle . cost effectiveness | ; b sensitivity analysis value i refinement of (Nl reNEment of
RBD economic cost estimating | screening 1 QYEIOjectbenent 1 and risk assessment § engineering} costsand -y tosts and
analysis _ LI e (BCR NV’ N : s 2 e benefits i benefits

construction
administration

develop project
description
(problem
defintion, 3 Vft ] analysis year(s) and phasing v - | .
purose & need, raft pu plo_s_ b e S s HUD environmental § i 50% permits 95% permits - 100% permits
goals & ‘need, goals & _ alternatives phase A cultural review checklist || - % ST i
objectives) objectives, develap alter s considered and | A5 3

e alternativees screaning matr dimissed

no action alternative complete [ cumulative impacts

— i screening matrix assessment addiess RUblk

com

EIS,
Permitting

and
Regulatory
-!_ Compliance

rces survey

- RO TaIT N A internal PDEIS } H_U_Ei_ERR

INTEGRATED CDM SMITH TEAM

. - environmental N
issuescoping , develop COnseqUences gt 3 i ROD/RROF
document i i & mitigations = _ _ | -

e : ) s = action plan
NOI & arly identiykey isuesanc B revicproject | BN .iing period
floodplain notice fatal flaws : description i i ] PR

environmental |
baseline
conditions

| Jaeit: Com mau nit oy Community Asset . . o : Coordination 7' ] ) g 4 b % A 4 i y
1' = . y Cgmmun:y A Mapping * Fublic nfonmiatianaifeetings 4 with Stakeholder 1 Informational Materials ; Waorkshops, Seminars, and Facus Groups Social Media i} Executive Meeting
1 [ Relatlon5/ uPI:'eac * * Points of Contact : * Symposia | * * * CAG Meeting
" sl * surveys *
TECh nica | * * Agency Meeting
! Support CONTINUOUS PUBLIC ENGAGEMENT Public Meeting or Hearing
1
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Source Disclosure Certification Form — Page 2

Bidder: CDM Smith Inc.

The following is a list of every location where services will be performed by the bidder and all subcontractors.

Bidder or Subcontractor

Description of Services

Performance Location(s)
by Country

CDM Smith Inc.

Prime Bidder - Program Management, FS, Design, USACE
Coordination, HUD CDBG-DR Compliance, FEMA
Compliance, Regulatory Compliance, Planning, Urban
Planning, Environmental Engineering, Site Investigation,
Stormwater and Flood Control Engineering & Modeling,
Ecological Assessments, Sediments, Green Infrastructure,
Climate Change Resiliency, Geotechnical Engineering,
Structural Engineering, Civil Engineering, Site Planning and
Construction Administration

USA

The Louis Berger Group

Primary Subcontractor — Assistant Program Management,
EIS, Regulatory Compliance, HUD CDBG-DR Compliance,
Planning, Environmental Engineering, Environmental
Science, Hydrology, Environmental Review, Ecosystem
Restoration, Wetland Mitigation, Transportation Planning,
Environmental Engineering, Environmental Science,
Contaminated Sediments, Coastal Engineering and
Construction Management

USA

Binera

Subcontractor - Cost-benefit Analysis

USA

BioHabitats, Inc.

Subcontractor - Ecosystem Restoration and Green
Infrastructure Design

USA

Boswell Engineering

Subcontractor — Civil and Structural Engineering

USA

Fitzgerald and Halliday, Inc.

Subcontractor - Community Outreach and Stakeholder
Support

USA

Jackson Associates Group, LLC

Subcontractor - Construction Administration

USA

Millennium Strategies, LLC

Subcontractor - Grant Management and Stakeholder
Support

USA

Moffatt & Nichol

Subcontractor - Coast Engineering and Modeling

USA

Perkins Eastman Architects/EEK

Subcontractor - Site and Urban Planning

USA
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