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EXECUTIVE SUMMARY

Customer Value Partners (CVP) is pleased to submit our
response to the State of New Jersey Request for Quotation
(RFQ) for Program and Process Management, Financial
Auditing and Grant Management, and Integrity
Monitoring/Anti-Fraud Services for Disaster Recovery
Assistance related to Hurricane Sandy. We are submitting
a single proposal to address all three pools specified in the
RFQ.

CVP is highly qualified and well prepared to assist the
State of New Jersey by delivering a wide variety of
services associated with disaster recovery. Our experience
in managing and administering disaster recovery funds is
highlighted by our multi-year, multi-program support of
the $54B CDBG-DR funds management and
disbursement program in Mississippi stemming from the
largest natural disaster to hit our country — Hurricane
Katrina. We also assist the State of Tennessee on their
CDBG-DR economic and recovery assistance program
efforts for flood and storm damage incurred in 2010. Our
staff also has experience in the administration of FEMA
temporary housing and individual assistance programs in
Mississippi and as FEMA responders to disasters
throughout the United States.

We are amongst a handful of firms that have had the
opportunity to support state and local governments in
administering a large scale program to get grants into the
hands of the community for housing, economic

CVP at a Glance

o Significant and Successful

Experience in disaster
recovery program
management for Mississippi
and Tennessee Recovery
efforts

Successful history in providing
oversight for other contractors
Deep knowledge of Federal
agency guidelines and
compliance requirements
Successful experience with
FEMA disaster response and
early recovery efforts for
housing and individual
assistance programs
Experience with FEMA as first
responder to disasters

Go Team approach rapidly
sets up program infrastructure
Small business values with
large-business infrastructure
Award-winning company —
Inc500/5000, Deloitte &
Touche, SmartCEQO, Gartner

development, and restoration of infrastructure. We are amongst an even smaller number of firms
that can claim to have been instrumental in driving a highly successful long-term recovery

program.

Our Understanding

Given the recent occurrence of the disaster, the State of New Jersey has moved with
unprecedented speed to submit its recovery plans and begin the process of getting long term
recovery programs out to individuals, local governments and businesses. CVP has had
discussions with various New Jersey representatives to understand the unique issues that they are
facing in administering monies associated with the recovery effort. The scope of the programs
for this disaster recovery effort is very large and requires the state to obtain turnkey support for
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developing and executing specific housing, economic development and public infrastructure
recovery programs from a variety of contractors with appropriate experience and proven
performance. CVP has demonstrated extreme flexibility when called upon to perform a wide
variety of tasks from providing oversight to other state contractors, to assisting in the

improvement of processes and operations designed to expedite the delivery of aid to victims.

This breadth of experience will help ensure that the State
of New Jersey is in compliance with the regulations set
forth by the various agencies providing Hurricane Sandy
relief. CVP has the experience to understand the subtleties
and differences of each program and to tailor processes for
each one, depending on the scope of responsibility
outlined in the individual task orders.

For example, when working with the SBA, they provide a
database of information that allows us to identify benefits
already disbursed by the SBA, thereby fulfilling part of the
Davis Bacon requirement to prevent duplication of
benefits. This check helps identify any attempted fraud
and also helps to ensure that the individual grant is
compliant with Davis Bacon regulations.

A Culture of Results

“Right after the hurricane
(Katrina), we felt like we were
drowning. Most of the
consultants spent six months
basically describing the water.
Your team, on the other hand,
dispenses with ceremony. They
roll up their sleeves, say ‘We're
going to save this’ and then
when it’s all done they show us
how to swim.”

— Policy Director, Governor’s

Staff, State of Mississippi
Key Success Factors. Since the announcement of relief 4 / PP

funds for the State of New Jersey, CVP has had
discussions with representatives of the State of New Jersey to understand not only the facts of the
situation but also those elements that will determine the success of their Hurricane Sandy disaster
recovery program to the citizens of New Jersey, as well as to the State and Federal Government
oversight agencies.

Based on our discussions with State of New Jersey staff, local officials and both HUD and
FEMA, we understand that the following factors will drive success:

¢ Deep Compliance Knowledge — CDBG and FEMA programs require conformance with a
wide variety of regulations from HUD, FEMA, SBA, and other agencies, and an understanding
of how processes vary based on the focus of the recovery effort. The State of New Jersey will
need a partner that can bring the specialized knowledge of and experience with CDBG process
and regulations to this effort.

e Integrity and Transparency — The State of New Jersey must set a standard that is above
reproach in the awarding, management, and reporting of all CDBG and FEMA funds with no
impropriety or even the appearance of impropriety.

¢ Speed of Relief — Given the breadth of the damage and destruction, the State will benefit most
from the rapid restoration and improvement of infrastructure and housing stock.
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1. INTRODUCTION

Customer Value Partners (CVP) is pleased to submit our Cost Proposal in response to the State
of New Jersey Request for Quotation (RFQ) for Program and Process Management, Financial
Auditing and Grant Management, and Integrity Monitoring/Anti-Fraud Services for Disaster
Recovery Assistance related to Hurricane Sandy. Our cost proposal is for all three pools
specified in the RFQ.

CVP is a General Services Administration (GSA) Mission Oriented Business Integrated Services
(MOBIS) — Schedule 874 contract holder. Our cost proposal is consistent with the terms and
conditions of our MOBIS contract.

Table 1 provides CVP corporate information as well as information about our MOBIS contract.

Table 1: CVP Corporate Information

 Name and Address : | Customer Value Partners, Inc.
G 3701 Pender Drive, Suite 200
. e R . . oE | fairfax, VA 22030

- Point of Contact Charles Schmidt
Phone: 303-883-7361

Fax: IR
E 11-304-5715

| 3cuss
| GS-10F-0317R
¢ May 10, 2005 through May 09, 2015 (eligible for renewal)

Our rates reflect our current MOBIS rates. These rates will remain in effect for the entire term of
the contract. We will consider offering the State of New Jersey discounts off of our published
rates on a Task Order basis.

Table 2 provides a mapping of CVP’s MOBIS Labor Categories to the Staff Classifications
specified in the Request for Quotation (RFQ).

Table 2: Mappzng of MOBIS Labor Categories to RFQ Staff Classifications

RFQ Staff Classifi cation . . . CVP MOBIS Labor Category
Partner/Principal/Director Senior Executive
Program Manager Senior Program ‘Manager
Project Manager Project Manager
Subject Matter Expert Senior Functional Subject Matter Expert
Supervisory/Senior Senior Process Consultant

April 8, 2013 Use or disclosure of data contained on this sheet is subject to
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RFQ i&affdiéssiﬁcg;ion e e CVP MOBIS Labor bategogg”‘

Consultant
Associate/Staff 3
Administrative Support Staff Program Support Associate
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2. COST SCHEDULE

The following tables provide CVP’s rates for each pool for the base years of the contract.

Bidder’s Name: Customer Value Partners, Inc.

Table 3: Pool 1: Program and Process Management Auditing

1 Year3
Hourly Rate

§ Partner/Principal/Director $ $ 24408 | $ 24408
Program Manager $ 21375 $ 21375 $ 21375
Project Manager $ 14358 $ 14358 $ 14358
Subject Matter Expert $ 21375 $ 213.75 ' $ 21375
Supervisory/Senior Consultant $ 172.29 $ 17229 $ 17229
Consultant $ 12922 $ 12922 $ 129.22
Associate/Staff $ 9093 $ 9093 $ 9093
Administrative Support Staff g $ 4275 $ 4275 m $ 4275

Bidder’s Name: Customer Value Partners, Inc.

Table 4: Pool 2: Financial Auditing and Grant Management
Staff Classifications ' |

Year1 Year2 Year3

gl ' Hourly Rate Hourly Rate Hourly Rate
Partner/Principal/Director $ 24408 $ 24408 $ 24408
! Program Manager $ 21375 $ 21375 $ 21375
Project Manager $ 143.58 $ 143.58 $ 14358
| Subject Matter Expert $ 21375 $ 21375 $ 213.75
. Supervisory/Senior Consultant $ 172.29 $ 17229 $ 17229
| Consultant $ 12922 $ 129.22 $ 12922
| Associate/Staff $ 9093 $ 9093 $ 9093
Administrative Support Staff $ 4275 $ 4275 $ 4275
April 8, 2013 Use or disclosure of data contained on this sheet is subject to
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Bidder’s Name: Customer Value Partners, Inc.

Table 5: Pool 3: Integrity Monitoring/Anti-Fraud
‘Line# E Staff Classifications ' N .

Year 3

Year1 | Year2
' Hourly Rate

| Partner/Principal/Director $ 244.08 $ 24408 $ 244.08
& Program Manager $ 21375 $ 21375 $ 21375
Project Manager $ 143.58 $ 143.58 $ 14358

§ | Subject Matter Expert $ 21375 $ 21375 $ 21375
: Supervisory/Senior Consultant $ 172.29 $ 172.29 $ 17229

B Consultant $ 129.22 $ 129.22 $ 12922
Associate/Staff $ 9093 $ 9093 $ 9093

| Administrative Support Staff $ 4275 $ 4275 $ 42,75
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