PROFESSIONAL SERVICES FEE PROPQOSAL

DIVISION OF PROPERTY MANAGEMENT & CONSTRUCTION

THIS FEE PROPOSAL TO BE RETURNED DATE: APRIL 30, 2015
IN A SEPARATELY SEALED ENVELOPE TO: PROJECT NO.: P1127-00

Division of Property Management & Construction
33 WEST STATE ST9TH FLOOR, PLAN ROOM
P.O. Box 034

Trenton, NJ 08625-0034

Attention: SHAWN TAYLOR

THIS PROPOSAL DUE DATE, NO LATER THAN 2:00 PM, THURSDAY APRJ- 3 , 2015

1

FIRM NAME Dykstra Associates, PC

o C- 1 gm

THE UNDERSIGNED PROPOSES TO PROVIDE ALL PROFESSIONAL SERVICES AS STATED —~
IN THE REQUEST FOR PROPOSAL AND SCOPE OF WORK —

CONSULTANT SURVEY SERVICES $31,520.00
SUB CONSULTANT SURVEY SERVICES $0.00
TOTAL LUMP SUM FEE FOR SURVEY SERVICES $31,520.00
CORNER MARKER SETTING ALLOWANCE (conc monuments)* $5,625.00
CORNER MARKER SETTING ALLOWANCE(capped iron pins)** $2,500.00

TOTAL CONTRACT AMOUNT $39,645.00

Allowance ltem Detail
One (1) Concrete Corner Marker set in place: $225
One (1) Steel Pin Corner Marker set in place: $100

Marker Type Assumed Quantity  Unit Price Assumed Allowance
*concrete monuments: 25 X $225 = $5,625
**metal-capped steel pins: 25 X $100 = $2,500

FOR 60 DAYS AFTER THE DUE DATE.

Signature and Title of Principle or Individual of the firm authorized to sign contractual documents:
Signalure of the consuitant below attests that the Consultant has read, understands and agrees to all terms,
conditions and %at:ons set forth in the Request for Proposal {RFP) and Consultant Proposal Package

Signature: Print Name: Douglas Dykstra

Title: Director o/éurvev Department Date:_4/30/2015

Witness Signature: {“'_‘ﬁ C /3 Print Name: Michael Drelich

ATTACH PROOF OF REQUIRED INSURANCE COVERAGE

See attached requirements per "General Conditions to Consultant Agreement” Section 27, pp. 18-19
PROFESSIONAL LIABILITY INSURANCE

{$100,000 MIN LIMIT/$25,000 MAX DEDUCTIBLE)




a Dykstra Associates, PC

Response to Request for Proposal
DPMC Project No. P1127-00

Fee Proposal

(b)
Consultant Task/Labor Sheet

Consulting Engincers » Land Surveyors « Planners » Landscape Architects » Environmental Consultants
11 Lawrence Road, Suite 1, Newton, New Jersey 07860 * Phone (973) 579-2177 « Fax (973) 579-7777



CONSULTANT TASK/LABOR/FEE SHEET

A/E: Dykstra Associates, PC

Project # P1127-00

ORIGINAL

Project Name: Boundary Surveys for Land Acquisition, Various Parcels

Project Location: Borough of Pompton Lakes, Passaic County, NJ

PROJECT CONSULTANTS LEVEL OF EFFORT IN HOURS/FEE REPROD. COST TOTALS
PHASE OR LEVEL 7 5 4 2 1 PER PHASE INCLUD PER TASK
TASK *HOURLY SUB CONSULTANT HOURS
RATE $140 $135 $125 $100 $50 DOCUMENTS $ AMOUNT
1) PRELIMINARY PHASE HOURS 2 4 o 32 0 38
AMOUNT $280 $540 $0 $3,200 $0 $4,020
2}. SURVEY FIELD PHASE HOURS 16 2 48 40 106
AMOUNT |~ &5 240 $270 $4,800 $2,000 $9,310
3). SURVEY OFFICE PHASE HOURS 40 o 1] 0 a0
AMOUNT | g5 600 $0 $0 - $5,600
4). SURVEY PRODUCTION HOURS 10 2 40 a0 1] a2
PHASE GLe Ll $1,400 $270 $5,000 $3,000 $0 $9,670
5). DELIWVERABLE PHASE HOURS 5 2 10 1] 17
AMOUNT $700 5270 $1 '000 $0 $950 $2,920
HOURS 73 10 40 120 40 283
TOTAL AMOUNT [ 640,220 $1,350 $5,000 $12,000 $2,000 $950 $31,520
PROFESSIONAL SERVICES HOURS 282
GRAND TOTALS|  AMOUNT $31,520
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Response to Request for Proposal
DPMC Project No. P1127-00

Technical Proposal

11 Lawrence Road, Suite 1, Newton, New Jersey 07860 « Phone {973) 579-2177 « Fax (973) 5379-7777



Dvykstra Associates, PC

Engineers * Land Surveyors * Planners * Landscape Architects * Environmental Consultants

Response to Request for Proposal
DPMC Project No. P1127-00 Table of Contents

Attn: Shawn Taylor, Consultant Selection Coordinator April 30. 2015
Division of Property Management and Construction

Contracts & Procurement Unit

33 West State Street. 9" Floor, Plan Room

Trenton. NJ 08625-0034

(a) Cover Letter & Firm/Project Team Experience
» Introduction & Overview
* Project Experience
(b) Organizational Chart
(c) Resumes of Key Team Members
(d) Key Team Members Project Experience Data Sheets
(e) Project Key Personnel List
(f) Project Approach
(g) Project Schedule
(h) Certificates of Employee Information Report
(i) Certification of Public Law 2005, Chapter 92

11 Lawrence Road, Suite 1, New ton, New Jersey 07860 » Phone (973) 579-2177 « Fax (973) 579-7777
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DPMC Project No. P1127-00

Technical Proposal

(a)

Cover Letter
and
Firm/Project Team
Experience

Consulting Engineers » Land Surveyors » Planners « Landscape Architects »« Emvironmental Consultants
11 Lawrence Road, Snite 1, Newton, New Jersey 07860 = Phone (973) 579-2177 » Fax (973) 579-7777



; Dykstra Associates, ’C

Engineers * Land Surveyors * Planners * Landscape Architects * Environmental Consultants

Lo

Response to Request for Proposal

S5 1 Y5

DPMC Project No. P1127-00 2371 = Introduction
Attn: Shawn Taylor, Consultant Selection Coordinator April 30. 2015
NJ Department of the Treasury .

Division of Property Management and Construction

Contracts & Procurement Unit '

33 West State Street. g loor, P.O. Box 034 Plan Room

Trenton, NJ 08625-0034

Mr. Taylor:

Thank you for selecting us to submit this proposal. We are very interested in performing
professional land surveying services in connection with State of New Jersey land acquisition
projects. The following outlines our firm's experience and capabilities. More detailed
information is provided in subsequent sections.

Qualification Statement:

Dykstra Associates is a team of dedicated professionals committed to providing high quality and
cost-effective professional land surveying, engineering, planning, and environmental consulting
services to public and private clients in Northern New Jersey. We are a full service company
providing comprehensive support throughout land use processes from information gathering
phases, through surveys, analysis, design. permitting, approval and construction.

Our Survey Department has extensive experience performing boundary surveys of all sizes for
both public & private clients. We employ a fully computerized office, tightly integrated with
state-of-the-art field equipment, to ensure projects are completed to the highest standards, in a
timely manner. Dykstra Associates, PC has established a long track record of complying with
public contract requirements and public land acquisition procedures.

We are very comfortable with meeting the requirements of “Scope Of Survey Services and
Standard Detail Requirements.™ as issued by the NJDEP Green Acres Program. “The Scope of
Work for Professional Land Surveying Services,” as issued by the SADC. the Agriculture
Retention Program Survey Handbook and the Uniform Standard of Professional Surveyor’s
Practice, as well as special requests that are sometimes necessitated pursuant to a site-specific
engagement.

Personnel:

Survey Department Director. Douglas O. Dykstra, PLS, PP is responsible for the technical
execution of land survey projects. Mr. Dykstra has twenty-four plus years experience surveying
in Northwest New Jersey and has extensive technical knowledge and experience identifying and
resolving difficult and complex boundary issues.

e
11 Lawrence Road, Suite 1, Newton, New Jersey 07860 « Phone (973) 579-2177 » Fax (973) 579-7777



Dykstra Associates, PC

Engineers * Land Surnieyors * Planners * Landscape Architects * Environmental Consultants

Mr. Dykstra has prepared suneys for projects ranging {rom small lot suneys to tract suneys of
2.000 acres. Many of these suneys have required establishing road and railroad rights of way as
well as municipal and county boundaries.

Our sun ey department includes the following key personnel:

o (2) professional land surveyors - 24 years & 56 years experience
o (1) senior sun ey technician/project manager - 19 years experience
¢ (1) suney technician/survey crew chief - 17 years experience

o Personnel and equipment can be configured to run a two- or three-person crew, two
independent crews or solo crews. as needed

Over 100 years combined experience, together with our commitment to excellence. enables
efficient, complete and accurate execution of survey tasks from initial research, through
fieldwork. analysis, drafting and deliverable survey product.

Technology:
Dykstra Associates utilizes up-to-date technology including the following:

o (1) Trimble S6 reflector-less optical Robotic total station

e (1) Trimble S3 reflector-less optical Robolic total station

e (2) TDS-3 Controllers

o (2) Trimble R8 GNSS Real Time Kinematic (RTK) receivers

» PC computer workstations with advanced Autodesk/Carlson AutoCAD software, LSRI
GIS software, tax parcel map and ownership data sofiware. MicroSoft Office Suites.
network file server and broadband internet/email

o Full in-house soft-copy photogrammetry capabilities for planimetric mapping, topographic
mapping and digital orthophoto creation

o Full in-house large format. high volume printing capability in both black & white and color
for plan submittals and presentation graphics.

s Four Wheel drive (4x4) field trucks to facilitate access to remote areas

Dykstra Associates™ state-of-the-art GPS capabilities are cnabled by an office-installed
(permanent) networked RTK base station for transmitting real-time corrections to RTK rovers
over cellular modem. This equipment allows GPS surveys to get started “right out of the truck.”

This cutting-edge technology enables increased efficiency and accuracy as well as reduced time
costs and product delivery times. The non “line-of-sight™ nature of this equipment offers the
added benefit of limiting disturbance to adjoining landowners as well as minimizing the brushing
out of traverse lines. Additional detail on our technical procedures can be found in the Project
Approach Section

11 Lawrence Road, Suite 1, New ton, New Jersey 07860 « Phone (973) 579-2177 « Fax (973) 579-7777



Dykstra Associates, ’°C

Engineers * Land Surmeyors * Planners * Landscape Architects * Environmental Consultants

Availabilitv and Reliability:

Dykstra Associates, PC. has ample ability to conduct all phases of this sun ey project in a timely
manner. Our workload and staffing levels are constantly monitored and redeployed between
professional departments as needed to ensure resources are balanced efficiently.

Dykstra Associates. PC has a long history of consistently meeting Green Acres Program delivery
deadlines. Please contact Cherylynn Cooke of the NIDEP Green Acres Program for
confirmation of our contractual performance. (609-984-0500)

Subcontracting:

Dykstra Associates, PC. is a {ull sennice company committed to maintaining full control over all
phases of its work product and delivery schedule. therefore Dykstra Associates, PC will not
subcontract survey work to outside vendors.

Location:

Dykstra Associates is located in the Skylands Region in the heart of Sussex County,
conveniently situated in Andover Township. between Newton and Sparta. Our 3.300 square foot
office in Lawrence Business Park at 11 Lawrence Road, Newton, NJ 07860 is within easy
driving distance to the project sites and the Records Room of the Passaic County Administration
Building.

Records:

Dykstra Associates maintains a substantial searchable. archived database of previous surveying
and engineering projects performed over the last 30 years. Older projects have been scanned
into digital images and newer projects are stored in full CAD format. This extensive record base
frequently allows reductions in cost and delivery times by avoiding duplication of e{fort.

11 Lawrence Road, Suite 1, Newton, New Jersey (7860 « Phone (973) 579-2177 » Fax (973) 579-7777



Dvykstra Associates, PC

Response to Request for Proposal Proiec en
DPMC Project No. P1127-00 oject Experience

Documentation in Support of Past Project Experience
Lands Surveyed by Dykstra Associates, PC for

The New Jersey Green Acres Program
During the Period from July, 2013 through February, 2015

Total of Approximately 3,468 Acres

Consulting Engineers » Land Surveyors » Planners « Landscape Architects « Environmental Consultants
11 Lawrence Road, Suite 1, “ewton, “ew Jersey 07860 » Phone (973) 579-2177 = Fax (973) 5379-7777



Dykstra Associates, PC

Response to Request for Proposal Proiect Experience
DPMC Project No. P1127-00 0] P

Documentation in Support of Past Project Experience
Lands Surveyed by Dykstra Associates, PC for

The New Jersey Green Acres Program
During the Period from July, 2011 through June, 2013

Total of Approximately 1,313 Acres

Survey Ref. Survey Approx.
Green Acres Municipality & Project Number Date OwnerID  Area (acres)
O densbur -MNB Realt Co, LLC S-1951 617113 5934 20
Frankford-Bain 5-1923 NMiN3 6938 100
Oxford-Pilewski S-1896 11/15/12 7047 10
Frankford-Teed/O'Donnell 5-1889 11/01/12 6413
Harmony - Kosa & Zacgarias 5-1886 10/19/12 6276-6278 1
Liberty Pine Lane Limited, LLC S-1882 10/15/12 5873 62
Sparta - Loboda 5-1883 09/17M12 6936 18
Montague-Miller 5-1878 09/04/12 7064 34
Hillsdale Boro-Vaccaro-Bergholiz S-1866 06/19/12 6121 1
Lafayette - Lawler S5-1856 06/04/12 5946.01 97
Wantage - Gottheiner S-1848 04/30/12 6459 41
Knowlton - Semiao S-1833 0214412 3416.1 40
Knowlton - Donaty S-1836 02/29/12 6376 79
Hardwick - Estate of Piraneo S-1835 02/03/12 6046 2
Stillwater — Goldschmidt S-1821 01/06/12 6425 113
Lafayette — Hyper Humus S-1820 11/29/11 47341 245
Independence - Kenco 5-1851 1118/11 6436 90
Mansfield-Giubord S-1811 10/26/11 6368 10
Vernon-Kennedy S-1797 09/19/11 6428 5
Vernon-EEC-Rolando S5-1785 10/04/11 22981 87
Hardyston-Pashkow 5-1804 10/03/11 6424 10
Allamuchy-Frelinghuysen-Borino 5-1796 09/19/11 6390 29
West Milford-Knief 5-1794 09/18/11 6036 58
Frelinghuysen-Hogg S-1800 09/12/11 6405 4
Hardwick-Crisman-Binger 5-1782 08/19/11 6243 105
Sandyston-Pfeil S-1781 08/29/11 6256 44

Approximate Total Acreage Surveyed for Green Acres Program
from July, 2011 to June, 2013 1,313

Consulting Engineers * Land Surveyors » Planners » Landscape Architects » Environmental Consultants
11 Lawrence Road, Suite 1, “Mewton, New Jersey 07860 = Phone (973) 579-2177 = Fax (973) 579-7777
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Dykstra Associates, I’C

Response to Request for Proposal
DPMC Project No. P1127-00

Technical Proposal

(e)

Project Key Personnel List
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Dyhstra Associates, 1°C

Response to Request for Proposal
DPMC Project No. P1127-00

Technical Proposal

(f)
Project Approach
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Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

Narrative Detailing Project-Specific Technical Approach

The following describes the overall technical approach and procedures that will be
followed to execute DPMC Project No. P1127-00 in accordance with the scope of work
for professional land surveying services and supplemental requirements described in
the Request for Proposal - Boundary Surveys for Land Acquisition - Various Parcels
Borough of Pompton Lakes, Passaic County, New Jersey.

1. PRELIMINARY

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Upon receipt of notification of engagement, the project will be added to the
work schedule software by the project manager. The project will be broken
down by task and sub-task based on anticipated human and hardware
resource requirements, project due date and existing workload.

The project kick-off meeting will be attended by the project manager and the
PLS who will be preparing the surveys. Minutes will be documented and
added to the project file. A follow-up email summarizing issues discussed at
the meeting will be sent to the project team members to provide opportunity for
the client to verify and/or clarify the issues covered.

The project manager will work with administrative support staff to prepare a
database of owners, parcels, addresses, etc to facilitate orderly tracking of
overall and parcel-specific tasks.

Required notification letters will be drafted and mailed andfor faxed to
appropriate parties. Letters requesting written consent to cut brush and/or
trees will be included if deemed appropriate following an initial site visit. It is
expected that this will not be necessary for this project.

Client-provided title reports will be reviewed to identify easements
encumbering or benefiting the individual parcels. The project database will be
updated with easement notes as applicable.

Deed and record research to supplement the client-provided title reports will
be conducted in-house by either the professional land surveyor signing the
survey plan, a survey crew chief or survey office technician under the direct
supervision of the PLS. DA does not use outside title searchers as we have
found they do not provide us with the information we require. Deeds will be
obtained for the subject and adjoining properties along with ownership, deed &
plat filing information to assist in establishing the subject property hnes,
uncovering any overlaps, gores or areas of clouded title and for the purpose of
providing all required notations on the survey pian
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Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

1.7.

1.8.

Initial plottings of map and deed geometry (i.e. bearings and distances) are
entered into a PC using Carlson SURVCADD (a third party software package
that runs inside AutoCAD).

Preliminary working drawings will be assembled from initial plottings using the
CADD software. The CADD lines representing the subject and adjoining parcel
perimeters will be manipulated, translated and rotated as required to assemble
an overview of the project area. All deed calls to physical monumentation will
be noted as a guide for field investigation. Additionally, 2012 NJ High
Resolution Orthoimagery, obtained from the NJ Geographic Information
Network, will be overlaid on the work map to develop a plan of attack for
execution of the survey field work as well as to identify physical features which
may warrant investigation. It is understood that the 2012 orthophotos were
taken prior to super-storm Sandy and therefore may not accurately depict
currently existing conditions.

2. SURVEY FIELD

2.1

2.2

The survey field crew assigned to the project, normally consisting of two
persons (a crew chief/rod person and an instrument person), wil be
dispatched to the job site to perform field reconnaissance and recovery of
boundary evidence. The crew will search for boundary evidence using a
variety of methods, including magnetic locators, physical possession lines,
pocket GPS navigators and aerial photo overlays. If possible, the field crew
will introduce themselves to adjoining property owners and request the loan of
any relevant survey documents they may have in their possession. If provided,
documents will be copied at the office and the originals returned to their
owners within a reasonable time frame. Found evidence and potential
encroachments will be noted on the preliminary working drawings.

The survey crew will establish a GPS control network throughout the project
area. GPS data will be collected using a Trimble R8 GNSS Real Time
Kinematic (RTK) Rover Receiver, which is linked via cellular modem to the
Keynet GPS Network pay positioning service. This enables GPS surveys to
get started “right out of the truck,” without taking the time to set up a base
station receiver. As part of our contractual arrangement with Keynet, Dykstra
Associates maintains a permanenily installed, continuously running, Keynet
GPS network node at our office location which streams GPS data over the
internet to their processing site. Our participation in this network provides
benefits to many other data subscribers throughout the area. Meanwhile
another Trimble R8 Receiver is set up in static mode to collect data for
submission to the Online User Positioning Service (OPUS), a service of the
National Geodetic Survey. Between two and four hours of dual frequency data

Consulting Engincers « Land Surveyors « Planners = Landscape Architects « Favironmental Consultants
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Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

2.3.

2.4.

is collected for later post-processing by emailing the data files to OPUS. The
post-processed OPUS coordinates are used as an extremely accurate check
on the RTK data. The size and density of the GPS control network will be
optimized to minimize the cutting of brushffandscaping for line-of-sight, to
minimize disturbance to adjoining property owners and to minimize time costs
while remaining cognizant of future corner marking tasks. /t is expected that
conventional closed-loop traverse methods will not be needed for this project
due to availability of high quality GPS data enabled by the project's reasonably
open sky view to the GPS satellite constellation and its position within the
reference control network.

The survey field crew will return to the site to field-locate boundary evidence,
physical features specified in the scope of work and RFP, potential
encroachments and other features deemed noteworthy using a conventional
total station supplemented by additional RTK GPS observations if deemed
appropriate.

Following preliminary survey analysis described in 3.2 below, the survey field
crew will perform additional field work determined necessary by the PLS.
Additional field work at this time may involve additional reconnaissance,
additional location of physical features and boundary evidence, additional
discussions with residents of the area and the use of the survey instruments in
“stake out mode” to search for “hard-to-find" boundary evidence based on
office-generated theoretical coordinates.

3. SURVEY OFFICE

3.1.

GPS data will be downloaded and processed to obtain New Jersey State
Plane coordinates. Real-Time Kinematic GPS derived coordinate data will be
corroborated by comparing to the independent OPUS derived coordinate
solution(s). The OPUS solution is obtained by converting the Trimble data to
RINEX format and emailing the data to http://mww.ngs.noaa.gov/OPUS/. The
NGS processes the data utilizing the CORS network (continuously operating
reference stations} and emails the resuiting coordinates back to the user within
a few minutes. These coordinates will be compared and if any discrepancies
outside of normal parameters are noted, a re-occupation of the GPS baselines
will be conducted (this has almost never been necessary) Network
adjustments will be performed and a combined grid and elevation scale factor
will be calculated based on the average elevation of the project and the
distance from the central meridian of the NJ Zone in order to derive ground
coordinates and geographic coordinates from grid coordinates as necessary to
provide the required notations and coordinates on the survey plans
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Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

3.2.

3.3.

3.4.

Preliminary survey analysis will be performed by the PLS signing the survey
plan, in concert with the lead survey office technician, as required to reconcile
the field and record data. The SURVCADD software will be used as a
modeling tool, together with least squares methods, to explore and resolve
discrepancies and interpret the validity of physical evidence. CADD lines
representing the subject and adjoining parcel perimeters per deeds & maps of
record will be manipulated, translated and rotated as required for reconciliation
with relevant boundary evidence. Special attention wili be paid to deed
conflicts, apparent deed gores and apparent deed overlaps. Discrepancies
involving missing andf/or erroneous deed courses, inconsistent physical
evidence and/or possession lines, apparent overlaps, apparent gores and
areas of ambiguous title will be identified, analyzed and resolved if possible.
When no metes & bounds deed description exists for a particular parcel, deed
lines may be set using adjoining deed information. The survey plan will be
annotated appropriately in such a case. Special attention will also be paid to
establishing the location of existing road rights of way, recorded easements
and prescriptive easements including those disclosed by the title search,
Dykstra Associates’ own research, and conditions on the ground. Dykstra
Associates, PC has a long track record and strong experience in these areas
and does not take its responsibility to address them lightly. While Dykstra
Associates, PC exercises the same high degree of care on all its projects,
regardless of the client's identity, we recognize the special case of parcels that
may never be surveyed again and will proceed accordingly to ensure potential
future problems are prevented before they occur. At this point, additional
fieldwork may be indicated.

Survey analysis will be finalized by the PLS once supplemental field work
described in 2.4 above has been completed.

The PLS will prepare survey base CADD drawings to serve as foundations for
preparing the individual parcel surveys and the composite location plan/index
sheet. A base drawing will be made for each grouping of contiguous parcels in
the project area. This will serve to organize the production of individual
surveys and facilitate later production of corner marker description sheets
showing details of the monuments set as specified in the scope of work

4. SURVEY PRODUCTION

4.1.

Survey office technicians/draftspersons working under the direction of the PLS
will prepare a preliminary composite location planfindex sheet labeled "Blue
Acres Project Map," showing all the subject parcels identified by an index
number referenced to a table containing the N/F owner's names owner ID's
(file#), tax block and lot numbers, municipality, county and street address The
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Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

4.2.

4.3.

44,

4.5.

4.6.

table will be inserted into the CADD drawing by linking to the project database
produced in 1.3 described above. Once corner markers have been set as
described in 6.2 below, the preliminary composite map will be updated to
serve as the record map showing monuments and corner markers set as
described in 6.1 below

Survey office technicians/draftspersons working under the direction of the PLS
will prepare the individual parcel survey plans, consuiting the project database
produced in 1.3 above for easements affecting the parcel and adding
notations accordingly.

Survey office technicians/draftspersons working under the direction of the PLS
will prepare the individual parcel metes & bounds descriptions, in accordance
with the surveys prepared in 4.2 above, adding calls to monuments and
physical features as deemed appropriate.

Survey office technicians/draftspersons working under the direction of the PLS
will prepare the individual parcel traverse closure (lot closure) sheets, in
accordance with the surveys prepared in 4.2 above.

Survey office technicians/draftspersons working under the direction of the PLS
will prepare the individual parcel digital files for inclusion on compact discs
required as deliverable work product. Digital files will include metes & bounds
descriptions in MicroSoft Word 2003 document format (doc), AutoCAD
drawings in dwg format containing the full survey drawings, full-sized PDF
copy of the signed and sealed survey drawing and AutoCAD drawing
interchange (dxf) format single layer digital drawing containing the closed line
polygons of the perimeter survey lines and certain other lines that are internal
to the survey. Project-specific digital files to be prepared include digital color
photographs of individual lots and full-sized PDF copy of the composite
location plan/index sheet (Blue Acres Project Map).

Survey office technicians/draftspersons working under the direction of the PLS
will prepare the individual parcel Surveyor's Certification and Summary Forms
in accordance with the surveys prepared in 4.2 above.

5. DELIVERABLES

2.1

Survey office technicians will work with administrative staff to compile
deliverable work product for the individual lots. Full deliverables for at least
one (1) surveyed parcel will be submitted well before the project due date to
allow time for preliminary review by Green Acres personnel so that any
concerns can be addressed prior to producing deliverables for ali the parcels.

Caonsulting Enginecrs « Land Surveyors « Planners « Landscape Architects » Ensyironmental Consultants

H Lawrenee Roa L Suite 1 Newton, New Jersey 07860  Phone (973) S79 2177 » Fax (973) 379-77~



Dykstra Associates, PC

Response to Request for Proposal Project Approach
DPMC Project No. P1127-00

5.2.

2.3.

6.1.

6.2.

6.3.

All final deliverable work product will be submitted to the client before the
project deadline except for corner markers, corner marker description sheets
and updated composite location planfindex sheet (Blue Acres Project Map)
which will be set/provided/updated at a later date as specified in the RFP and
described in 6.1, 6.2 & 6.3 below.

Project close-out tasks will be performed, documented and added to the
company knowledge base once deliverable work product has been submitted
to, and accepted by the client. Project close-out includes analysis of estimated
versus actual time costs, notes on project-specific challenges/solutions and
lessons learned. Documenting projects in this manner supports a process of
continual improvement vital to maintaining our reputation as a leading provider
of professional services.

CORNER MARKERS

Upon completion of demolition of all structures, the DEP representative will
determine the lots actually acquired and mark a plan for the Survey Consultant
showing the proposed corner markers to be set based on final participating lot
configurations. After corner markers are set the preliminary composite map will
be updated by the Survey Consultant to show locations of markers set and will
include a table of corner markers with the identifying number, type of marker
set, and NJSPCS ground coordinates of each point.

Corner markers will be set at locations designated on DEP's mark-up of the
preliminary composite map. As specified in the RFP, corner markers will be
set over a period of 3 to 36 months following completion of the surveys upon
notification of demolition of structures. Per the RFP, monumentation will be on
an allowance basis assuming 25 parcel corners marked with concrete
monuments and 25 parcel corners marked with metal-capped iron pins for a
total of 50 assumed markers. Final marker count may vary Digital photos of
the post-demolition sites will be taken at this time.

Corner marker description sheets will be prepared as markers are set. An
additional disc or discs containing digital files of the corner marker description
sheets, digital photos, and updated composite map will then be provided
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Dykstra Associates, PC

Response to Request for Proposal
DPMC Project No. P1127-00

Technical Proposal

(g)
Project Schedule
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Dykstra Associates, PC

Response to Request for Proposal Project Schedule
Project No P1127-00

Screen Shots of a Sample Project Scheduled In QXpress
Scheduling Software are Shown on the Following Pages

QXpress Scheduling Software Screen Shot 1

Service Summary View
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Public Law 2005, Chapter 92
Formerly: Executive Order 129

SOURCE DISCLOSURE CERTIFICATION FORM

Bidder: Dykstra Associates, PC

I hereby certify and say:

T have personal knowledge of the lacts set forth herein and am authorized to make this Certification on behalf of the
Bidder.

The Bidder submits this Certification as part of a bid proposal in response to the referenced solicitation issued by the
State of New lJersey, Depaitment of Treasury, Division of Property Management and Construction {DPMC), in
accordance with the requirements of Public Law 2005, Chapter 92, (N.J.S.A. 52:34-13.2 et seq., superseding Executive
Order 129 (2004)).

The following is a list of cvery location where services will be performed by the bidder and all subcontractors.

Bidder or Subcontractor Description of Services Performance Location(s) by Country

Dykstra Associates, PC Professional Land Surveying Services U.S.A

Any changes to the information set forth in this Certification during the term of any contract awarded under the
referenced Project Number will be immediately reported by the Bidder to the Contract Compliance Unit in the DPMC,
Department of Treasury, State of New Jersey, PO Box 034, Trenton, NJ 08625,

I understand that, after award of & contract to the Bidder, it is determined that the Bidder has shifted services declared
above to be provided within the United States to sources outside the United States, prior to a written determination by
the Director, Division of Property Management and Construction, that extraordinary circumstances require the shift of
services or that the failure to shift the services would result in economic hardship to the State of New Jersey, the
Bidder shall be deemed in breach of contract, which contract will be subject to termination for cause under its contract
with DPMC.

I further understand that this Certification is submitted on behalf of the Bidder in order to induce DPMC to accept a bid
proposal, with knowledge that the State of New Jersey and DPMC are relying upon the truth of the statements
contained hercin.

| certify that, 1o the best of my knowledge and belief, the foregoing statements by me are true. | am aware that if any
of the statements are willfully false, | am subject to punishment.

Bidder:  Dykstra Associates, PC

ame of Organization or Entity]
-'_._-—-‘ 3
By: ﬂ\ ) = = Title: Dffice Manager

Print Name: Michael Drelich Date: April 29, 2015






