





BAFO Cost Quotation Price Schedules - Pricing for services required under this RFQ will be a blend of firm fixed rates and all-inclusive
hourly rates. Bidders must complete all price cells within the Price Schedule or be deemed non-responsive. Bidders should not provide
pricing in cells marked "N/A".

Cost Quotation Price Schedule 1 Project Manager - Firm Fixed Pricing

Line Year 1 Year 1 Year 2 Year 2 Year 3 Year 3
No. Description Unit Quantity Total Total Total
(A) (5) (A)* (B) © (A)*(©) (D) (A) * (D)
Core Program Management -Start-up
1 Task 1 201,538 201,538 N/A N/A N/A N/A
Section 3.1.1.3
Core Program Management Operations
2 Sections 3.1.1.2; 3.1.2; 3.1.3: 3.1.4: 3.3.1; 3.3.2; 3.41..| Month 12 691,165 8,293,980 148,704 1,784,448 | $ 105,364 | $ 1,264,368
3.4.3;3.4.6 thru 3.4.8
Core Program Management Operations - State
3 Historic Preservation Office Month 12 148,170 1,778,040 138,725 1,664,700 | $ 142,873 | $ 1,714,476
Section 3.2.1
4 gi:;”f saa Task 1 13,453 13,453 - - s - s -
Document Management & Retention
5 Month 12 16,367 196,404 16,067 192,804  $ 16,526 | $ 198,312

Section 3.4.5




BAFO Cost Quotation Price Schedule 2 Program Manager - All-Inclusive Hourly Rate Pricing

A bidder MUST fit its existing personnel and that of proposed subcontractors into the following Labor Titles.

Line . Hourly Rate Hourly Rate Hourly Rate
No. Labor Title Year 1 Year 2 Year 3
Office, Management, and IT Staff

6 Project Manager $ 193.96 | $ 199.78 | $ 205.77
7 Assistant Project Manager $ 15850 | $ 163.25 | $ 168.15
8 Company Chief Executive $ 249.36 | $ 256.84 | $ 264.55
9 Program Development Specialist $ 168.41 | $ 17346 | $ 178.66
10 Facilities Operations Manager $ 11957 | $ 123.16 | $ 126.85
11 Information Technology Manager $ 169.39 | $ 174471 $ 179.70
12 Data Base Manager $ 150.27 | $ 15478 | $ 159.42
13 Programmer 1 — Senior Level $ 111.38 | $ 11472 | $ 118.16
14 Programmer 2 — Junior Level $ 75.04 | $ 77291 $ 79.61
15 Administrative Support Staff/Data Entry $ 5887 | $ 60.64 | $ 62.46
16 Chief Accountant $ 167.28 | $ 17230 | $ 177.47
17 Staff Accountant $ 10351 | $ 106.61 [ $ 109.81
18 Accounting Assistant $ 58.34 | $ 60.09 | $ 61.89
19 Contract Manager $ 14233 | $ 146.60 | $ 151.00
20 Historic Preservation Specialist 1 $ 163.86 | $ 168.78 | $ 173.84
21 Historic Preservation Specialist 2 $ 109.64 | $ 11292 | $ 116.31
22 Architect $ 17765 | $ 182.98 | $ 188.47
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February 21, 2014

State of New Jersey

Department of the Treasury
Division of Purchase and Property
P.O. Box 230

Trenton, NJ 08625-0230

Submitted VIA GSA eBuy

ATTENTION: Mr. Judson Cross
judson.cross@treas.state.nj.us

REFERENCE: ICF Proposal 2014_0182

SUBJECT: RFQ846094S for Program Manager Contractor of Environmental and Historic
Preservation Reviews, New Jersey’s CDBG-DR Grant Program Contractors

Dear Mr. Cross:

ICF Incorporated, L.L.C., is pleased to provide this proposal in response to the subject Request for
Quote.

The unprecedented damage caused by Superstorm Sandy to New Jersey’s housing, business,
infrastructure, health, social service, and environmental sectors has placed enormous pressures on the
State to facilitate the distribution of recovery aid in a timely manner. With Federal assistance comes
complex rules for environmental review, historic preservation studies, compliance with building codes and
elevation rules, and other requirements that present challenges. Providing Community Development
Block Grant — Disaster Recovery (CDBG-DR) assistance quickly while complying with Federal
environmental requirements will be in dynamic tension.

ICF is the best firm to help the Department of Environmental Protection (DEP) balance that tension
between expediency, accuracy, and compliance. Our team members bring unmatched expertise that will
enable DEP to achieve the goals of the contract efficiently and effectively for the following reasons:

B Our Project Manager’s recent work with DEP and the Department of Community Affairs (DCA)
on the implementation of the programs outlined in the State’s Action Plan means we have
already hit the ground running for a seamless startup process. Scott Ledford, our proposed
Project Manager, and our core management team, including Neil Sullivan and Richard Starzak, have
been working in New Jersey since early 2013 to assist with initial process flows and CDBG program
design considerations, including environmental review and Section 106 compliance processes.

B Our history of success with the U.S. Department of Housing and Urban Development (HUD)
will enable DEP to complete all documentation and reviews to HUD’s satisfaction. ICF has
been working with HUD on the CDBG program since 1987. Two of our key team members, Charlie
Bien and Cathy Dymkoski, are former HUD officers responsible for establishing 24 CFR Part 50 and
Part 58 review requirements. Our staff has provided training courses on environmental compliance
with HUD regulations and has successfully performed reviews on complex and controversial projects.


mailto:judson.cross@treas.state.nj.us

B Our streamlined Section 106 compliance methods will allow DEP to complete the process
quickly while maintaining accuracy. We bring a Historic Preservation Manager, Richard Starzak,
who has conducted Section 106 and State Historic Preservation Office consultation in 44 states,
including New Jersey. He has been instrumental in developing a streamlined system for compliance
that has expedited the process and saved our clients on consultant costs.

B From day one, ICF can begin assessing the more than 2,600 environmental documents already
completed. ICF has not served as an EAF Contractor, thus eliminating the need to recuse ourselves
for review of any of the documents. Neil Sullivan and his team are familiar with the documentation
being prepared having helped DEP develop the HUD compliance strategy for this program.

B Our success in leading other CDBG-DR programs enables us to anticipate challenges and
draw on our experience to recommend proven solutions to DEP. Our team has written CDBG
program training guides, supported states receiving CDBG funding. We have worked with the Federal
Emergency Management Agency (FEMA) since 2000, including projects requiring compliance with
FEMA'’s 44 CFR Part 10 regulations.

B As one of the nation’s leading environmental consulting firms for more than 40 years, we
provide a host of NEPA compliance best practices. ICF was one of the first firms to begin
providing clients with NEPA compliance consultation. We have completed thousands of legally
defensible NEPA documents and delivered hundreds of NEPA compliance courses across the
country to federal, state, and local agencies.

Our current support to DEP and DCA in New Jersey, coupled with our unparalleled knowledge of HUD
and other federal regulations; our depth of staff, skills, and expertise; and our established management
approach will enable DEP to ensure a fully compliant environmental review process for Superstorm
Sandy recovery.

Per the solicitation requirements, the following information is provided:

B This letter and Quote is signed by a person that is authorized to bind the company.

® |CF’s proposal remains valid for a period of 60 days. ICF retains the right to review its submission and
to extend its offer or to revise its proposal at the end of the sixty (60) day period.

B |CF is licensed to do business in New Jersey under New Jersey Business Registration Certificate
number 1048914.

B |n the past 5 years, ICF has not had a record of substandard work, nor has ICF engaged in any
unethical practices.

® |f awarded, ICF acknowledges its understanding of the scope of work to be performed and its
complete responsibility for the entire contract, including payment of any and all charges resulting from
the contract.

B  The New Jersey Standard Terms and Conditions are herein accepted and a signed copy is attached
in Tab 11 of our proposal.

® |CF affirms that no key team member, subcontractors or its key members are listed on any State or
Federal suspension, debarment or disqualification list.

B This proposal contains proprietary information related to our Cost Quote in Tab 11.

B |n accordance with RFQ Section 4.1.13 CONFLICT OF INTEREST DISCLOSURE, ICF and our
principals have no ownership interest in any firm that is an EAF Contractor. ICF commits to not
acquiring an interest in an EAF Contractor for the duration of our performance.

B |CF’s Federal Tax ID is 52-0893615





http://www.state.nj.us/treasury/purchase/hurricane-coop.shtml
mailto:David.Freytag@icfi.com
mailto:Evan.Goldstein@icfi.com
mailto:Julia.Donley@icfi.com
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1. Management Overview

The unprecedented damage caused by Superstorm Sandy to
New Jersey's housing, business, infrastructure, health, social
service, and environmental sectors has placed enormous
pressures on the State to facilitate the distribution of
recovery aid to the approximately 40,500 owners of primary

Why ICF?

Our team includes the former
director of HUD’s Environmental
Review Division and a former
HUD environmental officer.

Team members established 24
CFR Part 50 and Part 58 review
requirements and oversaw
environmental review
compliance at HUD.

Our management team has
been working with DCA and
DEP on Sandy recovery since
February 2013.

We have worked with HUD on
the CDBG program since 1987
and deliver training on HUD
environmental rules.

We employ more than 4,500
professionals worldwide, more
than 500 of whom are experts in
HUD programs, NEPA
compliance, historic
preservation, disaster recovery,
and related services.

Our personnel are already on
the ground in New Jersey, and
dozens more are ready to
deploy immediately.

We are joined by a team of six
subcontractors, all of whom are
located in New Jersey and four
of whom are small business
enterprises.

residences and more
than 15,600 rental units
that sustained “severe” or
“major” damage from the
storm, according to
classifications made by
the U.S. Department of
Housing and Urban
Development (HUD).
Communities like Little
Ferry, Lavallette,
Brigantine, and Sea
Bright saw more than
50% of their households
sustain major or severe
damage. Businesses all
along the Jersey Shore
sustained significant
wind and water damage,
and famed boardwalks
dating back 100 years
and seaside attractions
beloved by generations
were destroyed. Sandy
also affected New Jersey’s
inland communities such
as Irvington, Hoboken,
and Woodbridge with
significant flooding and
issues related to property
damage, mold, and
asbestos.

People who lost their
homes and businesses
months ago maintain
understandably high
expectations for
receiving assistance for
disaster recovery—they
want it fast and likely

want more than the program can afford to provide. With
assistance, though, comes complex rules for environmental
review, historic preservation studies, compliance with
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building codes and elevation rules, and other requirements
that present challenges. Homeowners living in hotels, or
small business owners who cannot open their doors to
customers, are likely to have limited patience for the
environmental review process and procedures. Providing
Community Development Block Grant (CDBG) assistance
right and providing it fast will be in dynamic tension.

Based on our skills and experience, ICF is poised to provide
the most efficient, effective service to the State of New Jersey
Department of Environmental Protection (DEP) to attain
speed, accuracy, and compliance in serving CDBG
beneficiaries. ICF has been a leading environmental
consulting firm for more than 40 years, including assisting
clients with National Environmental Policy Act (NEPA) and
Section 106 compliance. To contribute to a seamless contract
startup, we offer a program management team that has been
working with the State of New Jersey on Sandy recovery
efforts since February 2013. We have been guiding clients
through HUD regulations since 1987, thus allowing us to
supply DEP with effective compliance strategies that can be
applied immediately. We have already written CDBG program
training guides, supported states receiving CDBG funding,
and literally wrote the book on CDBG program management.
In addition, we have worked with the Federal Emergency
Management Agency (FEMA) since 2000, including projects
requiring compliance with FEMA’s 44 CFR Part 10 regulations.
Furthermore, our exclusive subcontracting partners bring a
long history of work with the State of New Jersey and current
knowledge of Sandy recovery efforts throughout the state
(e.g., Hurricane Sandy Recovery and Resiliency On-Call
Contract for NJ Transit).

Our current support to the State of New Jersey Department
of Community Affairs (DCA) and DEP, coupled with our
unmatched knowledge of regulations; our depth of staff,
skills, expertise; and our established management approach
will enable DEP to successfully perform and complete all
levels of environmental reviews for Superstorm Sandy in a
timely manner.

On the following pages, you will find the ICF Team's technical
approach. Section 1.1 Objectives provides ICF's understanding
of the contract objectives and the primary responsibilities of
the contractor. Section 1.2 Core Program Management
introduces our core management staff and operations
overview, and Section 1.2 through Section 1.8 describe our
approach and level of effort from startup operations (RFQ
Section 3.1.1.2) through reporting (RFQ Section 3.4.8).

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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1.1 Understanding Objectives

Since the storm, New Jersey has begun to recover. DCA, with
ICF’s technical assistance, developed an action plan that
focused primarily on the nine counties most affected by the
storm (Cape May, Atlantic, Ocean, Monmouth, Middlesex,
Union, Hudson, Essex, and Bergen) as well as on low- to
moderate-income families. This first action plan provided
more than $1.8 billion in CDBG funding for the programs,
including the seven programs noted in the RFQ, which will
assist homeowners, renters, and businesses along with local
government agencies. On January 29 of this year, the State
published a draft of a second action plan, which would
provide another $1.5 billion that will increase the number of
beneficiaries served and add new programs not contained in
the first action plan.

Based on our understanding of the nature of the work, we
recognize that DEP is looking for a team that respects the
needs of property owners to accomplish their reconstruction
as quickly as possible and, at the same time, assures
compliance with environmental and historic preservation
regulations. To that end, ICF offers DEP a team with the
experience to:

1. Manage environmental reviews in a manner that is
timely, cost effective, and well documented.

2. Process environmental reviews that are complete and
compliant, meeting HUD’s regulations and the
guidelines of NEPA.

3. Integrate a project management system for tracking and
reporting with DEP’s Environmental Review
Management System (ERMS) to streamline the
application process.

4. Ensure that recordkeeping and documentation meets all
CDBG-Disaster Recovery (DR) requirements.

5. Communicate effectively with HUD, FEMA, state
government stakeholders, and Federal stakeholders to
facilitate policy discussions.

6. Recommend and implement processes improvements to
ensure efficient compliance.

To assist DCA’s and DEP’s implementation of its CDBG-DR
programs, New Jersey issued contracts for Project Manager
Contractor and Environmental Assessment Field (EAF)
Contractors for Environmental and Historic Reviews. EAF
Contractors were selected based on their understanding of
the environmental review requirements and nature of the
work and DEP’s objectives for its Sandy recovery programs.
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The primary objectives of this RFQ are to bring on an
experienced Program Manager Contractor to (1) evaluate the
existing program policies and recommend changes or
additions in a detailed set of administrative procedures, and
then (2) implement the program components. This work
includes providing the technical expertise and staffing to
manage and oversee such a program.

1.1.1 Meeting Objectives
As the Program Manager, ICF will:

¢ Conduct an expeditious review of the existing
environmental review program currently underway at DEP,
and identify and recommend upgrades, modifications, or
streamlining processes needed to improve the
effectiveness of the program.

¢ Develop program design and administrative procedures
for oversight of EAF Contractors that is consistent with the
State's responsibilities.

* Be responsible for the subsequent implementation of the
overall Environmental and Historic Preservation Review
Program for HUD CDBG-DR programs.

¢ Be responsible for ensuring any environmental reviews
completed prior and subsequent to the State’s
engagement of the EAF Contractor have been conducted
and documented by the EAF Contractors in accordance
with 24 CFR Part 58, 24 CFR Part 55, 36 CFR Part 800, and
44 CFR Part 10, and all other applicable Federal and state
laws.

Further information gathered during the proposal Pre-Bid
Conference identified additional support activities to be
performed by the Program Manager. As such, ICF will:

e Be responsible for ensuring the environmental reviews
prepared by EAF Contractors meet all pertinent
environmental requirements (including state and local
regulations), are updated based on the Program Manager’s
recommended changes to the program, and are legally
sufficient to withstand a HUD audit.

e Ensure that the prior work is entered into ERMS and that
those reviews entered into ERMS are incorporated into the
information technology (IT) system to be developed by the
Program Manager.

¢ Develop budgets and cash flow projections for
implementation of the Environmental and Historic
Preservation Review Program on behalf of the State
Contract Manager.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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To immediately address the needs of DEP in support of New
Jersey’s recovery from Superstorm Sandy, ICF proposes an
integrated team of experienced environmental, historic
preservation, HUD CDBG-DR, program management, and IT
experts to assist DEP in managing, streamlining, and quality-
assuring environmental and historic preservation review
operations that will comply with Federal, state, and local
requirements. To lead the program alongside DEP, we
propose Scott Ledford as our Project Manager. He is already
working with the State of New Jersey on the Sandy recovery
effort contracted by DCA. He will be supported by Assistant
Project Managers Neil Sullivan and Richard Starzak, who
have been working with DEP and DCA staff on implementing
Superstorm Sandy relief since early 2013. Given their
relationship with the State’s staff and understanding of
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current recovery work, they can hit the ground running from
day one.

The ICF Team anticipates an increased tempo of operations
when elements from the second action plan filter into the
environmental review process. Our team will quickly evaluate
overall operations, incorporate the ongoing activities
covered in the first action plan, and adjust the program
management operations accordingly when applications are
received from programs not currently active in the existing
environmental review process. Based on the dynamic nature
of this effort, periodic surge activities such as these are
expected, accounted for, and will be addressed in a program
management plan. Exhibit 1-1 illustrates the program
management approach we will provide DEP to ensure that all
objectives are met as expeditiously as possible.

EXHIBIT 1-1: OVERVIEW OF ICF’S PROGRAM MANAGEMENT PLAN

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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1.2 Core Program Management other public funding programs. This is the kind of experience

. . necessary for DEP to meet its objectives in a timely manner.
Operatlons (RFQ Sectlon 3 1 ’ 1 ) Mr. Ledford will serve as the primary point of contract for DEP

and oversee the overall delivery of all services under this

1.2.2 Core Management Staff (3.1.1.1) contract. He will be joined by a team of managers in the areas
Given the high-profile nature and complexity of the requested by DEP in the RFQ—specifically selected because
program to be conducted, ICF senior management has of their experience and ability to:

selected the team that will best meet the ne_eds of_the State Seamlessly assume management of the program

of New Jersey. Our core management team, including seven _ _ o
key personnel, offers DEP experienced managers who have e Recommend practical and effective program modifications
handled large, complex, environmental projects and have

. . - uickly implement approved solutions
demonstrated the ability to get things done in short order. To °Q yimp bp

provide the specialized knowledge and labor required to HUD/NEPA ENVIRONMENTAL REVIEWS

successfully assist DEP, the core management team is joined

by staff with subject matter expertise and financial and Serving as an Assistant Project Manager, Neil Sullivan will

budgeting experience. We have provided an organizational lead the HUD/NEPA Environmental Review Team. Mr. Sullivan

chart on page 9 to illustrate our team structure. brings 17 years of experience in environmental impact
assessment, local and Federal environmental program

PROGRAM MANAGEMENT management, technical analysis, policy analysis, and strategic

planning. He has extensive experience in preparing and

The ICF Team will be led by Scott Ledford, who is currently reviewing NEPA

providing advisory services to DCA related to CDBG-DR
program requirements, policies, and procedures. Last year, Currently, Mr.

he assisted DCA with early CDBG program design Sullivan is providing
considerations and helped develop initial process flows for  anvironmental

the Landlord Rental Repair Program (LRRP). Mr. Ledford will  o-hnical assistance
provide DEP with management processes and ideas for support to DCA and Housing Development Authority
building efficiencies into the current environmental review DEP. His work on
process under this contract. that contract

Mr. Ledford is an expert in disaster recovery and in CDBG-DR  involves providing guidance on compliance with HUD's
and FEMA programs and other high_vo'ume Federal funding enVironmentaI regulations at 24 CFR Part 58 f0r the firSt $18

documents. The support from you and your team has
been invaluable to our NSP2 program.

— Michele Wildman, Michigan State

programs. He has more than 20 years of experience billion of Hurricane Sandy relief funding. In addition, he
designing and implementing programs and leading and managed environmental technical assistance support to the
managing programs, projects, and teams including staffand ~ Michigan State Housing Development Agency’s (MSHDA's)
subcontractors. He served as policy director and program Neighborhood Stabilization Program (NSP2) program under a

director for major programs such as the Louisiana CDBG-DR ~ contract with HUD. Mr. Sullivan’s HUD and New Jersey
Program and the U.S. Department of Agriculture Broadband ~ experience will enable him to make a positive impactin
Initiatives Program (BIP)—both of which provide program ensuring compliance with HUD’s regulations from day one,
management, environmental review, and Federal funding with no learning curve.

compliance strategies that can be applied to the proposed

contract. Mr. Ledford has led his clients in building systemsto HISTORIC PRESERVATION

quickly move applications through the pipeline to process
funding without delay while maintaining compliance with
Federal regulations. As a contract manager for four HUD field
offices, he has delivered consulting services to state and local
government officials and non-profit organizations
throughout the country on project development, program
design, and regulatory compliance associated with CDBG and

Richard Starzak will lead the Historic Preservation Team as
an Assistant Project Manager. Mr. Starzak has 34 years of
experience helping Federal agencies comply with Section
106 of the National Historic Preservation Act (NHPA). In April
2013, he advised the New Jersey Deputy State Historic
Preservation Office (SHPO) on an interim approach to
comply with Section 106 until the Programmatic Agreement
(PA) was fully executed. In November 2013, he had

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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approach. Thanks for keeping on top of

appreciated. Keep up the good work!

discussions with the New Jersey SHPO staff about mitigation
banking for adverse effects on historic properties and
provided a strategy on ways to further streamline the PA.
Overall, he has conducted Section 106 or SHPO consultation
in 44 states for a variety of Federal agencies, including HUD,
where he recently
provided Section
106 technical
assistance
consulting for NSP2
in Michigan. He also
supported the SHPO
reviews for
California's
Weatherization
Assistance Program.
Mr. Starzak was
instrumental in developing a streamlined system for Section
106 compliance that expedited the process and saved our
client on consultant costs. As a veteran of Section 106 review
processes, he can provide DEP with methods to save both
time and costs while remaining entirely compliant with
regulations.

We really appreciate your team's

diligence, patience, and pro-active

this. Your team's efforts are much

— Valerie Namba, Weatherization

Assistance Program

QUALITY ASSURANCE/QUALITY CONTROL
(QA/QC)

We will conduct QA/QC at three levels, requiring the
involvement of staff with different expertise and capabilities.
At the fundamental level, our environmental review experts
will carry out QA/QC of each environmental review
application. At the next level, we will conduct programmatic
QA/QC to ensure compliance with policy, processes, and
procedures.

This programmatic QA/QC will be led by Bon Provenzano,
who will develop and implement the QA/QC plan and related
procedures. Acting in an Assistant Project Manager role, Mr.
Provenzano offers 17 years of experience in the field of
program management. Mr. Provenzano’s professional focus
on management and quality across multiple disciplines is
an asset that will help ensure highly competent QA/QC
practices throughout the scope of our contract with DEP
and ensure the State will be ready foraudits and other
reviews. He has earned professional certifications as a Project
Management Professional (PMP), a Graduate Certificate in
Program Management, and a Six Sigma Black Belt in quality.
He supports the management of resources across project
departments, monitors compliance, develops shared
documentation such as reporting and monitoring templates,
and identifies project management methodology and best
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practices. At the third level of QA/QC, Senior HUD Policy
Advisors Charlie Bien and Cathy Dymkoski will conduct
detailed, substantive technical QA/QC reviews of the
assessed and certified applications. With decades of HUD
experience between them, Mr. Bien and Ms. Dymkoski will
ensure that the Environmental Review Records (ERRS) are
compliant with HUD 24 CFR Part 58 and Part 55
requirements.

ITT/DATA MANAGEMENT

The IT/data management function will be led by Bob Gawler
acting in an Assistant Project Manager role. Mr. Gawler has
more than 15 years of experience providing consulting
services to public and private sector clients in the areas of
program/project management, systems development, and
organizational effectiveness. He is already well acquainted
with New Jersey's disaster recovery programs and
requirements. In 2013, he supported DCA as Acting Assistant
Director for Reporting and Information Management, where
he was responsible for mapping out system requirements for
reporting and coordinating with the State's IT vendor to
implement and test technology solutions to meet program
reporting requirements. Bob’s knowledge of DCA’s
programs means he will require minimal time to familiarize
himself with DEP's specific needs.

ACCOUNTING AND REPORTING

The accounting and reporting function will be led by Elaine
Adames, acting in an Assistant Project Manager role, who has
more than 25 years of professional accounting experience as
an employee of the City of Trenton. Ms. Adams’s most recent
duties include maintaining Trenton’s $40-million annual HUD
CDBG budget. She was responsible for monitoring and
directing more than 50 specific grants and prepared fiscal
reporting for Federal, State, County, and private funders. Ms.
Adams’ expert understanding of HUD requirements will
help to ensure that accounting and reporting procedures
meet Federal compliance regulations.

FRAUD, WASTE, AND ABUSE

Brett Rickman, as an Assistant Project Manager, will lead the
fraud, waste, and abuse function. Mr. Rickman is a seasoned
lawyer with more than 20 years of experience providing legal
counsel in both waste fraud and abuse and contracting. He is
experienced in commercial and regulatory law relating to
contracts and Federal procurement, corporate compliance,
environmental law, litigation (Federal, state, and
administrative) and privacy. Mr. Rickman’s long history in

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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overseeing programs for fraud, waste, and abuse will keep
our team appropriately vigilant to avoid any intentional or
unintentional abuse.

ADDITIONAL KEY STAFF

Our staffing plan assures that there are sufficient resources
available to scale up immediately when needed in all areas
significant to the DEP program. In addition to our core
management team, our staffing plan also includes team leads
and a cadre of subject-matter experts.

Further bolstering our team are six local New Jersey
subcontractors with decades of local experience and current
working relationships with the State of New Jersey. Our
subcontracting partners bring specialized expertise to
support program elements that will complement existing
support to DEP and assist in the management of EAF
Contractors. Staff augmentation support for Section 106
compliance that meets the Secretary of Interior's Standards is
provided by ICF’s cultural resources and archeological staff,
managed by Rick Starzak. In addition:

e Cultural Preservation and Restoration (CPR), a small
business with offices in New Jersey, will augment program
support to Section 106 reviews.

¢ The distinguished firm of WarrenPro/Paulus Sokolowski &
Sartor (PS&S Global, LLC) will provide fraud, waste, and
abuse monitoring and supporting expertise to the entire
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program.

e Additional staff augmentation support will be provided by
Matrix New World (environmental services support).

e CCN Resources has partnered with ICF to provide
administrative services support staffing from a pool of staff
located in New Jersey.

e AKRF, Inc. and Vanasse Hangen Brustlin, Inc. (VHB) will also
provide additional environmental services, subject matter
experts, and program support.

Exhibit 1-2 briefly describes subcontractors for this RFQ.
Additional detailed information on these firms may be found
in Tab 9.

ORGANIZATIONAL STRUCTURE

ICF proposes an organizational structure for the program that
clearly aligns responsibility and authority for key tasks. The
key tasks will be supported by an integrated information
technology structure accessible to all task leads and a pool of
subject-matter experts. As we work through the startup, we
will partner with DEP staff to refine processes and
procedures. Exhibit 1-3 shows the anticipated organizational
chart for the ICF core management team and the related
supporting team members. The management team will be
immediately available and deployed to DEP upon contract
execution in April.

EXHIBIT 1-2: ICF’S SUBCONTRACTING PARTNERS
| Business Category

Subcontractor
New Jersey Certified Small Business Subcontractors
Cultural Preservation and Restoration (CPR)—
NJ small business specializing in the treatment and
conservation of archaeological materials

New Jersey Category
| and Category IV
Small Business

Project Support

Archaeology and cultural history

WarrenPro/PS&S Global, LLC—NJ certified small
business enterprise (SBE) that specializes in
waste, fraud, and abuse of contractors in response
to DR programs

New Jersey Category
Il and Category IV
Small Business

Waste, fraud, abuse monitoring and
reporting

and temp staff in NJ

AKRF, Inc.—32 years of providing NEPA and a full
range of environmental, planning, and engineering
services

Matrix New World—NJ woman-owned full-service | New Jersey Category | Environmental services, staff
engineering and environmental services firm [Il Small Business augmentation for office support
CCN Resources—20 years providing direct hire New Jersey Category | Staff for additional administrative

I1l Small Business

| New Jersey Large Business Subcontractors

Large Business

personnel

CDBG, environmental services, task
order managers, program support

Vanasse Hangen Brustlin, Inc. (VHB)—34 years
of providing NEPA and a full range of
environmental, planning, and engineering services

Large Business

Environmental services, task order
managers, program support
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Exhibit 1-3. ICF Team Organization

NEW JERSEY
Department of Environmental Protection

FRAUD, WASTE AND ABUSE

Brett Rickman
Assistant Project Manager

ICF TEAM PROJECT MANAGER
Scott Ledford

HUD/NEPA ENVIRONMENTAL REVIEWS HISTORIC PRESERVATION
Neil Sullivan Rick Starzak
Assistant Project Manager Assistant Project Manager

QUALITY ASSURANCE AND OVERSIGHT IT/DATA MANAGEMENT ACCOUNTING AND REPORTING
Bon Provenzano Bob Gawler Elaine Adams
Assistant Project Manager Assistant Project Manager Assistant Project Manager

Team Leads Team Lead
Quality Assurance/Quality Control Ben Joseph 2 — Data Management

Team Leads Team Leads Reporting and Documentation

Christine Hartmann 2 — Task Order Management Tracy Dean 2 — Architectural History

Accounting and Reporting

Elizabeth Tick 2— Application Intake Gary McGowan (CPR) 2— Archaeology Bon Provenzano ' — Design/Manage
Lizelle Espinosa 2 — Tier |l ERRs

Ken Rock 2 — ERRs, FEMA Expertise

Compliance Monitoring

Bon Provenzano ' — Design/Manage
Charlie Bien 2 — HUD Expertise
Cathy Dymkoski 2— HUD Expertise

Document and Record Retention

Kelly Price 2— Training Staff Augmentation

Catherine Dymkoski 2 — HUD Policies/Procedures Jessica Feldman® — Architectural History
Monte Kim, PhD * — Architectural History

James Williams * — Architectural History

Aleida Johnson 2

Douglas Pippin, PhD 3 (CPR) — Archaeology Appeals

Marie-Lorraine Pipes * — Archaeology John Hansel, JD 2

Brenda Lockhart Springsted *— Archaeology
CCN Staff — Administrative Support Staff/Data Entry

SUBJECT MATTER EXPERTS
- HUD/CDBG — Dolores Acurso ? - Coastal Zone Management — Neville Reynolds * (VHB) - Environmental Justice — Shilpa Trisal 2 « Land Use/Planning — Graham Trelstad * (AKRF)
« FEMA — Tracy Dean ? + Sole Source Aquifers — Brian Zieroff 2 (AKRF) Biology/T&E - Noise Abatement & Control — David Coate ? « Socioeconomics — Alex Uriarte 2
- Archaeology — Carol Weed 2 (VHB) Species — Dave Johnson 2 - Toxic Chemicals/Hazardous Materials/Contaminated Sites — Jim Rice 2 « Transportation — Tom Phelan 2 (traffic), Lisa DiTaranti ? (transit)
- Architectural History — Colleen Davis 2 - Wild & Scenic Rivers — Shandor Szalay ? (AKRF) + Phase | &Il ESA Lead Reviewer — Thomas DeMichele, LSRP ? (Matrix New World) (VHB)
« Floodplains — Alexa La Plante 2 « Air Quality — Tom Wholley 2 (VHB) - Hazardous Operations/Above Ground Storage Tanks — Robert Lanza 2 + GIS — Dan Moreno 2
- Wetlands and Water Resources — Brian Hobbs 2 (Matrix New World) - Farmland Protection Policy Act — Gary Rickle ? (AKRF) « Airports — Peter Byrne 2 (VHB) » Community Outreach — Susan O'Donnell 2 (VHB)
Labor Titles
! Assistant Project Manager 3 Historic Preservation Specialist 1

? Program Development Specialist 4 Historic Preservation Specialist 2



1.2.3 Operations (3.1.1.2)

Given DEP’s successful track record of processing thousands
of environmental reviews over the past seven months, ICF’s
emphasis from startup through operations will be on
continuity. ICF will operate the existing program while
continuously evaluating possible refinements and making
recommendations, as appropriate, to the State Contract
Manager. We will provide immediate program oversight
support to DEP while maintaining DEP’s vision for managing
this complex program. Our overall goal is to ensure that well-
reasoned, quick decisions are made, allowing funding to flow
to recipients to expedite rebuilding efforts. The following is
an overview of our operations plan.

IMPLEMENTING AN EFFECTIVE ENVIRONMENTAL
REVIEW PROCESS

Environmental reviews are in the critical path between a
property owner's application for assistance and release of
funds. Completing environmental reviews quickly, effectively,
and compliantly is key to program success. Based on our
understanding of the objectives, we recognize that DEP is
looking for a team that is fully capable of:

» Qverseeing, reviewing, and providing guidance and legal
sufficiency analysis for environmental reviews that meet
the requirements of all applicable laws and regulations for
environmental review procedures relating to HUD CDBG-
DR activities, FEMA Hazard Mitigation Grant Program
(HMGP), and other state, local, and Federal agencies.

¢ Providing rapid response and deployment of program staff
to DEP to provide immediate and effective HUD CDBG-DR
program support.

» Evaluating and streamlining existing protocols and policies
and updating practices to withstand scrutiny from outside
agency or stakeholder inquiries.

* Orchestrating program updates efficiently and seamlessly
at DEP and among the EAF Contractors.

» Designing a quality assurance program that considers all
evaluations completed to date and implementing an
updated quality management system where necessary.

e Evaluating and implementing IT systems that are
compatible with existing and recommended program
systems.

To meet all of these needs and objectives, ICF’s effective
environmental review process:
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¢ Rapidly mobilizes experienced ICF Team staff and recruits
additional support, as needed.

e Fosters a productive and collaborative effort with DEP and
other agency staff.

¢ Applies our extensive knowledge of the action plan's
programs, CDBG-DR regulations, and associated
compliance requirements.

¢ Utilizes team experience and existing tools to streamline
processes.

¢ Integrates the IT system with other data record storage
systems and databases, including coordinating with ERMS
and interface with Sandy Integrated Reporting Operations
Management System (SIROMS).

o Applies knowledge to quickly acclimate to existing
protocols, provide efficient and effective updates, and
assist DEP in reviewing submitted ERRs.

EVALUATING THE EXISTING PROGRAM

As Program Manager, the ICF Team will quickly deploy to DEP
following award in April and will meet, coordinate, and
collaborate with pertinent staff onsite. After a brief
acclimation to the existing program and receipt of all access
approvals to electronic systems, ICF's core team will review
existing environmental review processes and procedures,
provide input and recommended streamlined processes,
oversee EAF Contractors, review their environmental
compliance documentation, and monitor their performance.
In addition, the ICF core team will integrate the latest updates
to the action plan (if available), and address additional review
needs or support requirements based on the anticipated
influx of new applications.

Based on past experience with HUD CDBG-DR programs and
adeep understanding of Section 106 requirements, ICF's core
team will provide suggested program updates and apply
lessons learned that assist in developing streamlined
protocols. Any updates or modifications to the existing
program will be presented to DEP for review. Upon approval,
we will outline updated protocols and procedures in a
program management plan. Implementation of the program
plan will include training protocols necessary to disseminate
program changes or modifications to EAF Contractors.

IMPLEMENTING OVERALL ENVIRONMENTAL AND
HISTORIC PRESERVATION REVIEW PROGRAM

ICF’s experience and expertise will assure that: environmental
reviews are conducted in compliance with 24 CFR Part 58; 24
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CFR Part 55; FEMA 44 CFR Part 10; 36 CFR Part 800, Section
106 under the National Historic Preservation Act; as well as
applicable laws and regulations including NEPA
environmental review procedures relating to HUD CDBG-DR
activities, FEMA HMGP, and other applicable local, state, and
Federal environmental laws. Our deep knowledge in HUD,
FEMA, Section 106, and related environmental regulations
provides the following insight:

e Preparation and review of ERRs is a key element that
supports the environmental clearance so that HUD funds
can be released for the funding commitment from DCA or
its sub-recipients. Swift, effective, concise, and defensible
reviews are essential to the success of the program.

e The various recovery programs include a variety of levels
of environmental review support, with the RREM as the
most active and successful environmental review
completions. Tier | and Tier Il reviews are well underway for
all programs. With a deep understanding of the HUD
requirements under CDBG-DR-funded programs, our core
team is prepared to provide a thorough assessment of
existing protocols and environmental review processes to
enhance productivity and progress within the program.
Our subject-matter experts are ready to assist in each level
of environmental review and shepherd each recovery
program through the process from EAF review to funding
allocation.

PROVIDING ADDITIONAL COMPLIANCE

ICF is fully versed in 24 CFR Part 58 and understands the
construct of HUD's tiered environmental review process. With
the variety of action plan programs designed to expedite
recovery, ICF is ready to provide additional compliance
support to DEP on more complex projects (e.g., projects
requiring EAs and projects with unexpected impacts such as
hazardous spills or contamination). In addition, ICF’s CDBG-
DR program experience ensures thorough, concise, and
expedited reviews that will withstand HUD audits and other
Federal agency scrutiny. ICF's long-standing support to HUD
and FEMA on environmental compliance reviews for recovery
programs provides immediate application of lessons learned
and offers potential streamlining opportunities that are fully
compliant but expedite environmental reviews to speed the
recovery effort.

APPROACH AND LEVEL OF EFFORT

The ICF Team's approach to core program management
operations consists of eight essential management functions,
as follows:
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Facilitate discussions on business flow process,
database development, and financial management
system. While efficient operation of the environmental
review process is essential, financial management is
equally important. DEP coordinates closely with DCA,
New Jersey Environmental Infrastructure Trust (NJEIT),
and its sub-recipients to administer Superstorm Sandy
disaster recovery programs. Involving multiple agencies
and diverse stakeholders, New Jersey’'s Sandy recovery
effort operates at such a scale and complexity that it
requires an ongoing process of open communication
and continual adjustment to evolving circumstances,
such as new programs or additional funding. Depending
on the topic under discussion (e.g., data coordination,
CDBG financial management, business flow), Scott
Ledford will assign the appropriate staff to assist DEP. At
DEP’s direction, ICF staff will facilitate discussions with
those agencies to achieve coordinated business
processes for documenting environmental reviews and
handling financial accounting associated with those
reviews. For example, to the extent that applications
arriving at DEP for environmental review from different
agencies or sub-recipients are not presented in a
consistent fashion, ICF could facilitate a discussion of the
challenges involved and guide a solution that meets the
needs of all. Additionally, ICF has experts in CDBG-DR
grant program financial reporting and can facilitate
communication around HUD’s financial reporting
requirements to meet program needs in the most
efficient manner possible.

Determine required levels of environmental reviews
for future projects. On January 29, 2014, DCA published
a draft of its amended action plan. Adding another $1.5
billion in funding, the amended action plan adds new
programs to New Jersey’s recovery effort including
Infrastructure Programs, Support for Local Government,
and the Blue Acres Buyout Program. ICF will consult with
DEP regarding the nature of potential environmental
impacts posed by these programs and recommend
appropriate levels of review based on HUD's regulations.
Neil Sullivan served in this role for the programs included
in the original action plan. In making recommendations,
Mr. Sullivan, supported by his team of NEPA and HUD
experts, will help evaluate the intensity of potential
impacts from future programs. Mr. Sullivan’s familiarity
with the existing programs, knowledge of potential
impacts associated with existing programs, and decades
of HUD experience will allow him to make quick, decisive,
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and defensible recommendations regarding the new
programs.

Perform quality assurance on applications received
from DCA sub-recipients. Adequate data and
documentation are the foundation of a compliant
environmental review. For some programs, applications
are received via the State Document Library, while for
others, applications are received via email. In all cases,
the application data and supporting documentation
must be complete before the environmental review is
tasked out to an EAF Contractor. During start-up, the ICF
Team will become fully conversant with the application
quality assurance protocol established by DEP. Using
DEP’s established protocol, Bon Provenzano will work
with Neil Sullivan’s team to ensure that applications are
complete and ready for task out. In cases where the
application isincomplete, ICF will coordinate with the
appropriate agency (e.g., DCA, sub-recipient) to obtain
the missing information. ICF may recommend
refinements to the application quality assurance
program. ICF is currently supporting the State of
Connecticut’'s HUD CDBG-DR funded Superstorm Sandy
recovery with a comprehensive application management
program. ICF’s experience in Connecticut, coupled with
the environmental review experience of its staff, will
result in a clear understanding of the application
processes and how they affect receipt of information
required for the environmental review.

Recommend process improvements to EAF
Contractors. Before recommending improvements, ICF
will evaluate the EAF Contractor’s processes, focusing on
areas for increased efficiency. Neil Sullivan will take the
lead on this task, working with his environmental review
experts. This review will begin quickly with the EAF
Contractor meeting held during startup, which will allow
us to familiarize ourselves with the EAF Contractors and
their staff. The review ICF conducts of the environmental
clearance work performed to date will also inform this
evaluation. Following the initial EAF Contractor meeting
and review of each EAF Contractor’s environmental work,
ICF will conduct targeted interviews with EAF Contractor
staff to complete our understanding of each EAF
Contractor’s processes. Based upon that review, we will
develop recommendations related to EAF Contractor
processes aimed at improving performance in the areas
of timely delivery, compliant documentation, efficiency
of operations, and overall quality/accuracy/consistency
of deliverables. In addition, this review will ensure we
make appropriate preparations for an audit and review
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of the program by HUD and other regulatory entities.
Some recommendations may involve additional training
for some or all EAF Contractors. Evaluating EAF
Contractor processes is an effective risk management
tool.

Implement efficiencies recommended during review
of EAF Contractor processes, as approved. Upon the
State Contract Manager’'s approval of one or more of
ICF’'s recommendations regarding EAF Contractors’
processes, ICF will implement the recommendations.
Taking a cooperative and collaborative approach to
working with the EAF Contractors, Mr. Ledford and his
team will formulate a plan for improvement, identifying
concrete steps, measurable goals, and expected
timeframes. Improving the quality and efficiency of EAF
Contractor work will result in faster approvals of
program applications.

Participate in interagency meetings. Given the many
sources of recovery funding, and the involvement of
multiple state and Federal agencies in funding,
permitting, review, and regulatory functions, the ICF
Team believes that collaboration and communication are
essential to a successful disaster recovery effort in New
Jersey. To this end, we will participate in interagency
meetings at the request of the State Contract Manager.
In addition, we will suggest meetings for the State
Contract Manager's consideration when we identify
specific topics that we think would benefit from inter-
agency discussion. Scott Ledford will coordinate with
DEP to select which ICF staff will be assigned to
participate in specific meetings based on the topics
under discussion. Whether conducted in person or via
teleconference, these meetings will serve to align
knowledge and understanding among agencies
regarding the current status of disaster recovery program
and projected future volume.

ICFpartners with and facilitates communication among a
diverse set of stakeholders on every project, holding
meetings to ensure that agencies are informed about
project status and have the opportunity to share
concerns. Interagency meetings provide a forum to
agree on environmental review management protocols
and processes. Most importantly, they maintain open
lines of communication, which will foster productive
working relationships among the stakeholders.

Track task orders against invoices. DEP has engaged
six EAF Contractors to perform environmental reviews in
support of disaster recovery programs. Before
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recommending payment of EAF Contractor invoices, DEP
must verify that those invoices are a true and accurate
representation of the task orders issued to the EAF
Contractor and that the work performed is complete and
satisfactory. Using a baseline of data regarding task
orders and environmental review status stored in the
ERMS system, ICF will use its IT system to track and
manage invoice approvals. A collaborative effort
incorporating staff and tools from Neil Sullivan’s
environmental review team, Bob Gawler’s IT team, and
Elaine Adams’ accounting staff, ICF will track
environmental review invoice data by application
number, address, program, EAF Contractor, type of
assignment, and task order. ICF’s IT system will generate
standard invoice approval reports/natifications and
provide for customized reporting to DEP and DCA on an
as-needed basis. ICF’s IT System will track costs
associated with environmental review by application
number, allowing DCA/DEP to associate the
environmental review with a specific address/project
and charge them as project delivery costs.

h. Create projected budget and cash flow for a two-year
period. In order to help DCA and DEP control
administrative and program delivery costs, ICF staff, led
by Elaine Adams’ team, will assist DEP by creating a
budget and cash flow projection covering a two-year
period. This will enable DEP to plan its internal staffing,
capital expenditures, and schedule grant funding
distribution requests. The budget is anticipated to be a
living document, which we will adjust as more
information regarding the actual volume of the different
type of reviews and the final number of homeowners to
be served becomes available. Our approach to
developing this time-phased budget/cash flow
projection will include consideration of the following:

— Time frames outlined by the EAF Contractors in their bid
quotes

— Volume of assessments to be conducted for each
program

—  Environmental work completed to date to ensure
completeness and accuracy

—  Priorities of DEP, other agencies and the governor’s staff;
—  Capacity of EAF Contractors

These criteriawill help establish the volume of assessments
over time and, along with the cost of the assessments, will
enable a time phased budget/cash flow analysis. ICF will work
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with DEP to update the time-phased budget as the program
is executed to allow for changing priorities.

LEVEL OF EFFORT

While core program management operations described in
Section 3.1.1.2 of the RFQ would begin at contract execution,
the duration would continue throughout the three-year
contract to support up to 15,000 environmental reviews
associated with the programs in the first Action Plan and up
to 6,000 reviews in the draft Action Plan Amendment
Number 7 (Substantial Amendment for the Second Allocation
of CDBG-DR Funds) that is currently out for public comment..
Thiswork includes having the core management staff and
teams available to provide program management. The cost
for this activity is included in Line Item 2 of the Cost
Quotation Price Schedule 1.

1.2.4. Core Program Management Start-Up
(3.1.1.3)

DEP has identified priority tasks for the Program
Management Contractor that must be accomplished within
the first 15 days of contract execution. The ICF Team's
approach to startup has proven to be successful on prior
disaster recovery support efforts, and we are confident that
our experience will benefit DEP. While prioritizing the
identified startup tasks during the first 15 days, the ICF Team
will simultaneously mobilize our resources to begin work on
the core operations tasks. In some cases, a startup task is
linked directly to operations task. (See Exhibit 1-4 for our
proposed program schedule for startup activities.) In those
cases, ICF will prioritize staff assignments to maintain
continuity from recommendations made during the startup
phase through any implementation authorized during the
operations phase.

During startup, our project manager, Scott Ledford, will
convene daily "stand-up” meetings of approximately %2 hour
to ensure that startup and operations tasks are well
coordinated and proceeding according to schedule. ICF
intends to partner with the DEP team throughout the process
to help expand the support that DEP is already providing.
Our#1 goal is to quickly get up to speed on DEP's
operational processes, assume management as
expeditiously as seems prudent, and recommend carefully
considered improvements.

APPROACH AND LEVEL OF EFFORT

ICF's approach to accomplishing DEP's six priority startup
tasks includes the following steps.
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Evaluate the existing task order procedure and
recommend improvements. Although DEP has been
successfully supporting DCA's disaster recovery
programs with an effective environmental and historic
preservation review process for the past seven months,
DEP is committed to continuous evaluation and
improvement of its procedure for issuing task order to
EAF Contractors. DEP will soon bring ERMS online and
among its capabilities is task order assignment. Under
Neil Sullivan’s direction, ICF staff collaborate with DEP's
task order management staff to assess the existing
assignment procedure, assess its effectiveness,
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incorporate ERMS capabilities, and recommend
modifications as needed.

Based on our knowledge of the environmental review
process, meetings with DEP, interagency meetings, initial
startup meeting with EAF Contractors, and
environmental reviews conducted to date, the ICF Team
will analyze the entire scope of potential environmental
and historic preservation review procedures and verify
that the compliance elements are addressed by the task
order form. Compliance will include applicable HUD,
FEMA, and other applicable laws and regulations related
to Section 106 (in particular the Programmatic

EXHIBIT1-4. 15-DAY STARTUP PROGRAM SCHEDULE
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Agreement), toxic chemicals, floodplain management,
noise, airport hazards, wetlands, and coastal zone
management in addition to other environmental factors
like soils/erosion, water supply and sewers, unique
natural features, schools, and emergency services. We
will recommend revised review protocols and
procedures to DEP for approval, and develop or update
the task order form for the State Contract Manager
accordingly.

Establish an office in Trenton and begin work. ICF is
committed to providing DEP with the in-person support
needed to successfully implement this program. In the
hopes that we will be awarded this contract, ICF has
already initiated the process of locating office space in
Trenton and is considering entering into an agreement
to occupy space at 850 Bear Tavern Road in Ewing,
approximately five minutes from DEP’s office. With this
advance work underway and overseen directly by Scott
Ledford, we are confident of meeting the stated need
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face to face, introduce the ICF Team, explain our
management strategy, listen to their concerns, and
develop professional rapport. A priority discussion item
at the EAF Contractor meeting will be soliciting
suggestions for improvements to the task order
assignment system.

Assess completed environmental clearance reviews.
Compliance with funding requirements depends on
several criteria, including appropriately completed
environmental reviews. While it is essential to maintain
the quality of each individual environmental review
record, itis equally important to ensure that
environmental review records across the program are
completed in aconsistent fashion regardless of the
action plan program, level of review, or EAF Contractor
completing the environmental review. Quality and
consistency will ensure that HUD and other regulatory
audits yield satisfactory results. To ensure end-to-end
quality and

for our office space to be functioning within 15 days of consistency . . :
L . . . . ICF will step in on the first day and begin
contract signing. In the interim, ICF plans to work onsite cutting across b = _ I y g
at DEP (as requested), at temporary office space located funding assessing the more than 2,600
within the offices of subcontractors in New Jersey, and/or sources, environmental documents already

reviewers, and
programs, the

from local hotel space.

completed without having to recuse

Assume program management services. Within days

: ‘ ICF Team will ourselves and eliminating the potential
pf confcrac_t execution, I_CF S program manageme_nt team, review the added burden to DEP presented by
including its NEPA/environmental lead, Neil Sullivan, and environmental . . . ]
historic preservation lead, Rick Starzak, will embed with compliance others with a conflict of interest. Neil
DEP's current management staff to familiarize work conducted Sullivan and his team are familiar with the
themselves with DEP's current operatlona(lj an_dh ) to date by EAF documentation being prepared having
management processes. Once up to speed with the Contractors and :
management process, the ICF Team, led by Scott DEP staff, FEMA. e iE P CEVED e (LD .C°m 2IEmED
Ledford, will assume management of the entire program or any other strategy for this program.
under the supervision and in close communication with staff Based

the State Contract Manager. Based on the program
knowledge of our management team who are already
supporting New Jersey’s recovery effort, ICF can quickly
assume management of the program within 15 days.

upon that review, ICF will make recommendations, if
indicated, for corrective action to bring the
environmental clearance reviews into full compliance.
This review will be led by NEPA expert Neil Sullivan who
will use ICF’s decades of HUD experience to ensure that
documents that have already been prepared are in
compliance with HUD's regulations at 24 CFR Part 58. In
this effort, Mr. Sullivan will be supported by members of
his team with HUD NEPA and HUD policies and
procedures experience, including Charlie Bien and Cathy
Dymkoski. If the reviews identify gaps in compliance, ICF
will make recommendations to fill the gaps to ensure
funding compliance.

Conduct a meeting of the EAF Contractors. As the
Program Manager, the ICF Team must develop a
productive working relationship with the six EAF
Contractors DEP has engaged to perform environmental
and historic preservation reviews. Members of ICF's
management team, including Scott Ledford, Neil
Sullivan, and Rick Starzak, will conduct a meeting of the
EAF Contractors within 15 calendar days of contract
execution. This meeting will allow the ICF Team to meet
the management teams assigned by the EAF Contractors
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f.  Evaluate standardized forms and processes. During
the first seven months of program operation, DEP has
developed forms and processes for conducting
environmental reviews and interaction among DEP, DCA,
EAF Contractors, sub-recipients, and their contractors.
During startup, Neil Sullivan will mobilize his NEPA and
HUD experts, and Bob Gawler will bring his IT team to
work closely with DEP staff to learn the system DEP has
developed and quickly familiarize the team with ERMS
and its capabilities. Based upon this review and
orientation, ICF will make recommendations, if any, to
revise forms and/or update processes based upon DEP's
needs and priorities.

LEVEL OF EFFORT

The ICF Team will meet the requirements of startup as listed
initems a through fin Section 3.1.1.3 of the RFQ and
discussed above. The cost for this activity isincluded in Line
Item 1 of the Cost Quotation Price Schedule 1.

1.3 Use of Existing IT System (3.1.2)

Having run large housing recovery and grant management
projects, the ICF Team understands the importance of IT
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systems to ensure efficient work processes, enable team
collaboration, capture accurate and defensible data, and
integrate with other critical program systems. The vital nature
of this program dictates that ICF rapidly gain expertise in the
program’s current IT environment and efficiently introduce
our system into the program architecture. We will provide the
IT system to meet critical needs from the start, while
remaining flexible enough to allow for improvements and
integration within the greater IT environment.

APPROACH AND LEVEL OF EFFORT

ICF will use Microsoft's Office365 Enterprise E3 cloud solution
to meet the program needs understood today and provide
flexibility as the program continues, as shown in Exhibit 1-5.
Office365 is a cloud-solution that integrates many of
Microsoft's desktop and server applications into a cohesive,
flexible hosting platform. With no custom development, it
provides Web-based versions of the standard Office
applications (Word, Excel, PowerPoint), enhancing
collaboration and sharing. It also provides powerful server
applications to enable data collection, workflow, and Web
site development.

This ICF IT system will be part of a growing and dynamic IT
landscape supporting the CDBG-DR program. ICF will begin

EXHIBIT 1-5. OFFICE365 MEETS PROGRAM NEEDS WITH LITTLE ADDITIONAL CONFIGURATION

Architecture

. Document Management
Data Collection and Workflow

= Cloud-based, Web solution to = Ability to create custom lists and = Full document and records
avoid server installation costs and modules for: management support
time — Budget projection data = Budget and invoicing,

= Numerous App and Web Parts -
plug-ins available

= Ability to integrate custom _
development _

= Scalable for increases in users,
processing, and data

= Mobile support for possible field
data collection needs data

invoicing

Purchase orders and EAF

Assessment management
EAF documentation

— Compliance monitoring

— Appeals data

— Fraud, waste, and abuse

assessment, contractor, and
compliance workflows

= Complete full-text search

=  Simple and complex form, data,
and document workflow to
implement the desired
environmental review process
Automated email notifications

= Full user identification and = Full reporting capabilities with the = Robust API architecture
authentication option of integrating with Azure’s = Support for data import and
= Support for security groups and reporting services export from databases,
detailed security roles » Create dashboards with associated spreadsheets, and XML through
= Compliant with world-class reports for data and workflow items APls
industry standards, including 1ISO = Flexible to make compatible with
27001, EU Model clauses, HIPAA future systems, including DCA
BAA, and FISMA contractor’'s housing programs
MIS system
= Support daily uploads of data
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working with ERMS on day one of the project, capturing the
data that must be accessible to present and future project
stakeholders. Using the schema of the XML imports and
exports, we will develop a process to smoothly interface with
them in Office 365. ICF understands the level of data detail
capture required to ensure efficient program flow as well as
satisfy audits and reviews and will participate in meetings
with DEP and NJEIT to ensure we capture the proper scope
and depth of data in ERMS.

In addition, upon startup, we will commence augmenting our
system to work with ERMS. ICF’s system can also be used to
transfer data to and from the program data warehouse.

LEVEL OF EFFORT

The ICF Team will utilize Microsoft Office 365 (125 licenses)
and Tableau (five licenses) and create XML interface with
ERMS to meet the requirements in Section 3.1.2 of the RFQ.
The cost for this activity is included in Line Item 2 of the Cost
Quotation Price Schedule 1.

1.4 Use of Contractor’s Existing IT
System (3.1.3)

Exhibit 1-5 provides evidence that Office 365, ICF’s existing
IT system, meets many program needs with little additional
configuration and can be further configured for the
program’s specific environmental review workflow. This
flexibility illustrates the strength of the solution and the
ability to use existing App/Web Part plugins along with third-
party solutions to track EAF task orders (i.e., Task Order
Tracker), communicate key project milestones, import
applications for review, and store/display attachments like
photos.

APPROACH AND LEVEL OF EFFORT

ICF plans to implement an approach proven on our other
large recovery and grant projects but tailored specifically for
NJ and our Office365 solution. Having established IT systems
to support numerous, multi-billion dollar recovery programs,
we have experience on how to manage our solution to
overcome typical challenges.

The approach focuses on fast, efficient configuration of the
out-of-the box solution in small, structured stages to meet
the program needs immediately and respond to changes. It
also provides a platform to adapt to future needs (reporting,
integrating with systems under development). Our approach
is described in Exhibit 1-6.
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Pre-configuring our solution to the extent possible will allow
the program to benefit from day one of installation. ICF will
then work to maximize the system functionality and fill in
current IT gaps.

LEVEL OF EFFORT

As part of utilizing an established IT system to satisfy the
requirements in Section 3.1.3 of the RFQ, the ICF Team will
implement Microsoft Office 365, set up users and roles, set up
critical initial lists and basic workflow procedures, and further
configure Microsoft Office 365 for prioritized data collection,
workflow, and reporting. ICF will update the system to
support additional tasks and data elements (included on the
grant application or in ERMS) to support performance
monitoring and reporting. The cost for this activity is
included in Line Item 2 of the Cost Quotation Price Schedule
1

EXHIBIT 1-6. ICF ESTABLISHES IT SYSTEMS IN SMALL,
STRUCTURED STAGES AND HELPS OUR TEAMS REACT
QUICKLY IN A FAST-CHANGING ENVIRONMENT

» Order and enable the Office365 environment. Add
App Parts for team collaboration to cover security,
document management, records management,
checklists, status tracking, attachments, and content
websites

=  Work with team subject matter experts to create
draft security groups and roles

=  Work with team subject matter experts to map out
basic data elements and workflow

Upon Award: Establish IT System I

Deploy system to meet initial user needs

= Create lists and documents to augment ERMS
capabilities

* Implement most critical workflow procedures
(managing budgets, purchase orders, Invoices, etc.)

= Train key system users as needed

Post Award: Customize System ‘

= Meet with NJ to determine additional customization

= Augment initial user needs with additional
customization

=  Work with NJ to prioritize needs with a focus on
initial backlog management, data collection,
document management, and basic workflow

= Generate export format to transfer data from
Office365 to ERMS

» Configure Office365 and appropriate App/Web Parts
to handle the desired data collection, workflow, and
reporting
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1.5 Environmental Reviews (3.1.4)

This section describes ICF's approach and the level of effort to
accomplish the requirements of RFQ Section 3.1.4 Core
Program Management Operations - Environmental Reviews.
Specifically, the Program Manager is responsible for
implementing and overseeing the entire review process,
from determining the level of review needed and issuing task
orders to EAF Contractors, to managing the compliance and
quality of the reviews, and reporting to DEP. In carrying out
this function, our goal is to utilize the process developed by
DEP, refine that process if needed, and implement a program
that allows applications to move quickly through the
environmental review process in acompliant and fully
traceable manner.

Effective program management requires sound and proven
procedures, and managers and staff capable of executing
effectively and efficiently. The ICF staff members proposed to
implement the environmental review management program
brings deep domain knowledge in HUD and NEPA reviews as
well as experience in program management.

The HUD/NEPA Environmental Reviews Team will be led
by Neil Sullivan. Mr. Sullivan will manage the overall
environmental review process. He will be supported by
several experienced managers senior advisors with decades
of HUD experience, and a team of subject matter experts and
junior support staff.

Mr. Sullivan has been providing advice and guidance on
compliance with HUD's environmental regulation to DCA and
DEP since February 2013 and is fully up to speed on the
program requirements. He can ensure a fast startup of the
environmental review program as he has experience
managing similar types of environmental review efforts. For
example, he managed a large team of ICF staff providing
NEPA support to the U.S. Department of Energy’s (DOFE's)
Office of Energy Efficiency and Renewable Energy for grant-
funded projects under the American Recovery and
Reinvestment Act (ARRA). Under Mr. Sullivan’s leadership, ICF
assisted in making NEPA determinations for thousands of
projects as part of DOE's $3.6 billion in ARRA funding. This
high-profile project operated under intense scrutiny from the
Vice President's office, and ICF was instrumental in helping
DOE perform NEPA reviews quickly to allow grant funds to be
disbursed. Lessons learned during this engagement on the
importance of planning, staffing, defining roles and
responsibilities, and reporting progress will be crucial to
success of the CDBG-DR program. In addition, Mr. Sullivan
managed ICF's environmental support to the MSHDA for
NSP2 funded projects. He helped ensure compliance with
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HUD's regulations, delivered training to 12 communities
receiving NSP2 funds, and managed the preparation of a
Tiered Environmental Assessment process that covered
thousands of properties across Michigan. ICF's support to
MSHDA helped accelerate the program to meet a mandated
funding deadline and ensure grant funds were spent on time.

Major components of the environmental review process will
be managed by the following staff:

Task Order Preparation and EAF Contractor Management:
Christine Hartmann. Ms. Hartmann will manage the review
of applications, task order preparation, and overall EAF
Contractor management. Ms. Hartmann, a senior manager
and PMP, was a key member of the project team supporting
DOE and can apply the lessons of that engagement to
ensuring the success of the CDBG-DR program. She also
supported the review of environmental assessments
prepared in accordance with 24 CFR Part 58 by developers for
the MSHDA project. Ms. Hartmann also managed a task with
HUD Headquarters to review its guidebook on Siting of HUD-
Assisted Projects near Hazardous Facilities and to recommend
improvements. She also has experience overseeing
contractors for multiple water treatment plant and
wastewater treatment plant design, construction and start-
up projects. Ms. Hartmann has the managementand
organizational skills to run the front end of the
environmental review process, where applications are
reviewed, NEPA determinations made, and task orders
issued to EAF Contractors.

Environmental Document Reviews (Tier 2s): Lizelle
Espinosa. Ms. Espinosa will manage the review of Tier 2
checklists prepared for the RREM and Small Rental programs.
She was another key member of the DOE project team who
spent more than a year working onsite at DOE Headquarters
processing environmental reviews and providing guidance to
DOE on the ARRA project. In addition, she has provided NEPA
document review and preparation support to various DOE
offices including the Office of NEPA Policy and Compliance.
She is also an Environmental Management Systems auditor.
Ms. Espinosa’s management will help to ensure all Tier 2
checklists are in compliance with NEPA.

Environmental Document Reviews (EAs and Special
Studies): Ken Rock. Mr. Rock will manage the review of EAs
and special studies prepared across the action plan
programs. He will be supported by a team of senior HUD
advisers and subject matter experts. Mr. Rock's experience
includes emergency management, environmental
assessment, strategic planning, and training. His public-
sector experience includes diverse projects for FEMA, the U.S.
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Environmental Protection Agency, and the U.S. Department
of Defense. He has supported FEMA on disasters in Florida
and North Carolina and served as FEMA's lead environmental
contractor for public assistance programs in coastal North
Carolina counties affected by Hurricane Floyd. Mr. Rock's on-
the-ground and policy-level understanding of FEMA's
processes provides additional lessons learned for DEP's
benefit.

Section 106 Consultation/Compliance: Richard Starzak.
Richard Starzak and his team meet the Secretary of the
Interior's Historic Preservation Professional Qualification
Standard. This team will assist DEP in consultation with DCA,
its sub-recipients, and SHPO to develop appropriately
compliant but streamlined approaches to Section 106 and PA
implementation. This process will expedite approvals by
quickly approving straightforward applications.

Richard Starzak holds an MA in Architecture with more than
33 years of experience, specializing in Section 106
compliance and historic resources surveys. Gary McGowan is
president of Cultural Preservation and Restoration (CPR), with
more than 25 years of experience in a range of archaeological
materials, including those impacted by Superstorm Sandy.
Tracy Dean, who holds an MHP in Historic Preservation, has
20 years of experience with a strong background in Federal
regulatory compliance for Section 106.

Senior HUD Policy Advisors: Charlie Bien and Cathy
Dymkoski. Former HUD officers Charlie Bien and Cathy
Dymkoski will act as Senior Policy Advisors across the ICF
Team. Their roles will include:

¢ Providing senior HUD environmental policy expertise

* Providing advice and strategy on compliance with HUD's
regulations

¢ Advising on the format for environmental reviews

¢ Developing combined HUD/FEMA formats, including
coordination with FEMA officials

Mr. Bien recently retired as the Acting Director of HUD's
Office of Environment and Energy where he was responsible
for the development of HUD environmental policies and
procedures and their enforcement, covering all HUD
programs and assistance.

Ms. Dymkoski is a former HUD Environmental Officer with
decades of experience in compliance with 24 CFR Part 58. She
has been providing advice and guidance on compliance with
HUD's environmental regulation to DCA and DEP since
February 2013.
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We will also tap a variety of subject matter experts in
reviewing specific projects that have issues that need senior
subject-matter expert input. ICF and our subcontractors have
access to a large pool of environmental professionals who
have worked on our NEPA projects (see Exhibit 1-6). These
current employees have extensive experience in their areas
of expertise, which cover all the subject areas required to
comply with HUD's environmental regulations, and they will
be available to assist in environmental document reviews or
analysis preparation tasks, if needed. We do not envision that
theirinvolvement would be required for every review. Rather,
we propose to engage these technical experts in a review
task only where warranted by specific project circumstances.

In addition to these experts, ICF expects to use a pool of
junior environmental professionals to conduct many of the
straightforward review tasks. Using junior staff will help
reduce delivery costs and allow the process to be completed
efficiently. Our senior staff described previously will closely
oversee the junior staff to ensure that they follow policies
and procedures. As detailed in Tab 9, we have included a
number of New Jersey-based firms including our small-
business enterprise (SBE), partners to assist us in
environmental reviews.

APPROACH AND LEVEL OF EFFORT

A fundamental responsibility of the Program Manager under
this contract is to assist DEP in managing the environmental
review process for up to 15,000 environmental reviews
associated with the seven DCA Action Plan programs listed in
RFQ Section 1.1. The key to success for the Program Manager
is to ensure full compliance with HUD's regulations, while
completing the NEPA environmental reviews expeditiously
so that disbursement of CDBG-DR funds is not delayed. We
understand that DEP has developed and is operating a
process to manage the environmental reviews. During the
startup phase, we will evaluate that process, identify any
potential improvements, and assume management
responsibility for the process. The environmental review
process that we develop will be integrated with the ERMS
system and will allow DCA and DEP to demonstrate full
compliance during future HUD audits.

Exhibit 1-7 illustrates and describes the flow of applications
through the environmental review process. The basic
concept of these steps covers Tier 2 checklists, categorical
exclusion checklists, and more involved EAs. For managing
the environmental review process, we have organized our
approach into five basic management system requirements
that address the 26 specific tasks (a through z) outlined in
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Section 3.1.4 of the RFQ. These basic management system discussion and refinement during the project startup period
components are further defined by the activities described as we integrate with DEP’s current thinking on the operation
below. ICF fully expects this approach to be the subject of of the program.

EXHIBIT 1-7 ENVIRONMENTAL REVIEW PROCESS OVERVIEW

e  Application is received from DCA or sub-
recipient

e  QAreview of application to ensure complete
information

e  Environmental review level is determined
(exempt, CENST, CE, EA, Tier 2 checklist)

e Applications are batched according to
required review, program, and geographical
location

e  EAF Contractor task order is prepared and
issued

e  EAF Contractor completes the scope of the
task order

e  EAF Contractor's work is reviewed (including
supporting documentation)

e Comments are provided to EAF Contractor (if
work is insufficient)

e  EAF Contractor submits new version of work

e  EAFwork productis reviewed and approved
(including public notices if applicable)

e  Public notices are issued

e  Public/agency comments are reviewed (if
applicable) and recommendations on
responses developed

e  EAF Contractor performs any additional work
stemming from public/agency comments

e  Final EAF Contractor work product reviewed
e ERRis reviewed and certified complete by ICF

e  ERRand RROFis sent to DCA (responsible
entity) for signature

e Complete signed ERR including all supporting
files is uploaded to the IT system

e DCA (DCA's MIS system) informed of
completion of ERR

e Conditions (mitigation measures) sent to DCA
forinclusion in grant award conditions

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
Contractors



1. PLANNING

Planning begins during the project startup phase as we
engage with DEP on the process currently being used to
manage the program. We will seek to fully understand DEP’s
approach, identify strengths and weaknesses in that
approach, and recommend any improvements that may be
required. The product of the planning component will be a
set of written policies, processes, and workflow tools that will
be communicated to the program management team. Listed
below are the steps we will undertake during planning.

¢ Review lessons learned from DEP staff currently operating
the program

¢ Seek input from EAF Contractors on strengths and
weaknesses of current approaches

* Review existing policies, processes, and workflow tools
* Review existing ER templates for each level of review

¢ Review existing EAF Contractor tasking procedure and
develop performance metrics

¢ Review ERMS system and develop integration with
Program Manager IT system

o Establish records management protocols and system

» |dentify reporting requirements and develop reporting
tools

¢ |dentify metrics to measure progress

¢ Establish procedures for external audits and fraud, waste,
and abuse coordination

» Assign roles and responsibilities and define reporting
structure

o Utilize procedures for responding to information requests
(e.g., media, internal program, HUD, and public requests)

* Recommend and document revised policies, processes,
and workflows from the review tasks

2. COMMUNICATION

Communication is vital for the success of the program. We
will communicate the set of written policies, processes, and
workflow tools refined through the planning component to
the wider team. We also seek two-way communication with
stakeholders to ensure that we collectively identify issues
quickly so that we can resolve them. The steps to be
undertaken in the communication component are listed
below.

3.
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Train DEP, EAF Contractors, and other staff on and revised
processes, policies, and tools

Meet regularly with DEP, EAF Contractor leads, and other
New Jersey agencies to discuss progress, identify issues,
share best practices

Prepare weekly progress reports for DEP

Provide input for program communications as required
(governor's office and media)

ENVIRONMENTAL REVIEW PROGRAM MANAGEMENT

IMPLEMENTATION

The implementation component involves operating the
environmental review program according to the policies,
processes, and workflow tools developed under planning.
The goal of implementing the program is to operate both
efficiently and effectively to ensure full compliance with HUD
requirements. The steps listed below will be undertaken as
part of this effort.

4,

Operate the processes and tools described under planning
Implement the Environmental Review Program

Continuously monitor staff availability/expertise and
adjust as necessary

Continuously monitor EAF Contractor availability and
workload

Implement the QA/QC plan

MONITOR PROGRESS AND IDENTIFY ISSUES

Ensuring the success of the program involves monitoring
progress and identifying any issues that arise that are causing
delays or non-compliance. Our approach to monitoring
progress pulls up-to-date information from the IT system,
incorporates elements of the communication component,
and seeks to develop solutions to issues as they arise. The
following steps will be undertaken in the monitor
component.

Assess performance against defined metrics
Monitor EAF Contractor performance
Monitor compliance with HUD and FEMA regulations

Identify issues requiring correction from the QA/QC plan
and monitoring tasks

Identify corrective actions and any necessary
policy/procedure/tool changes
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5. CONTINUOUSLY IMPROVE PROGRAM

The goal of our management system approach is to remain
nimble and allow for the program to be continuously refined
to improve efficiency and effectiveness. We recognize that
situations change over time and that programs need to be
flexible to ensure optimal results. This component of the
management system provides the feedback loop to the
planning component previously described. The following
steps will be undertaken in the improve component.

e Obtain DEP approval of policy/procedure/tool changes

* Maintain "open-door" policy of suggestions for
improvement

¢ Implement approved corrective actions
LEVEL OF EFFORT

The ICF Team will conduct the tasks a through z as requested
in Section 3.1.4 of the RFQ. The cost for this activity is
included as part of Line Item 2 of the Cost Quotation Price
Schedule 1. The level of effort required in managing the
environmental review process is based on the following:

e Up to 15,000 environmental reviews associated with the
seven DCA Action Plan programs listed in RFQ Section 1.1.
The majority of these reviews (up to 12,000) will be Tier 2
checklists associated with the RREM program. The
remainder will be a mix of Tier 2 checklists, categorical
exclusions, and full EAs. We expect all of the reviews to be
completed in Year 1 due to the expiration of funding tied
to legislation.

¢ Up to 6,000 environmental reviews associated with the
programs contained in Action Plan Amendment Number 7,
Substantial Amendment for the Second Allocation of CDBG-
DR Funds (Table 4-1). The majority of these reviews (up to
5,400) will be Tier 2 checklists associated with Homeowner
Assistance Programs and Rental Housing and Renter
Programs. The remainder will be a mix of Tier 1 EAs,
categorical exclusions, and full EAs. We expect half of the
reviews to be completed in Year 1 and half to be
completedin Year 2.

¢ Based on the response to question 16 in RFQ Modification
# 5, no environmental reviews would be conducted in Year
3 and hence, alow level of effort would be required in Year
3 to support activities such as audit preparation, QA/QC of
records, and project completion.

pace 20
1.6 Staff Augmentation (3.2)

1.6.1 State Historic Preservation Office Staff
Augmentation (3.2.1)

ICF will provide the resources identified in Section 3.2.1 of the
RFQ to assist the New Jersey State Historic Preservation Office
(SHPO) in carrying out the technical, administrative, and
clerical duties associated with the expected high volume of
CDBG-DR project reviews, according to the requirements of
Section 106 of the National Historic Preservation Act (NHPA)
and the Hurricane Sandy Programmatic Agreement (PA). We
will complete the reviews in an efficient, high-quality
manner, and give HUD and the SHPO complete confidence
that the individual project analyses conducted by EAF
Contractors properly fulfill the stipulations of the PA.

ICF’s proposed project team includes recognized experts in
conducting Section 106 compliance and other state and local
regulatory processes for historic properties. We have
successfully assisted Federal and state agenciesin
conducting Section 106 review in 49 states and possess
specialized experience with HUD-funded projects and
programs. Our experience fulfilling the responsibilities of
Section 106 includes: providing SHPO review assistance
under the provisions of a PA; identifying and evaluating
historic properties by applying National Register of Historic
Places (NRHP) criteria; analyzing projects for potential
adverse effects; conducting consultation with SHPOs, local
government agencies, Native American Tribes, and other
consulting parties; and negotiating and drafting
Memorandums of Agreement to resolve adverse effects.

ICF has recent, relevant experience helping HUD and SHPOs
carryout complex, high-volume Section 106 programs similar
to that called for by the RFP. These efforts include:

e The HUD-funded NSP2 in Michigan

¢ The ARRA-Funded Weatherization Assistance Program in
California

e HUD-funded Projects in the City of Los Angeles

In 2012, ICF worked closely with the Michigan SHPO to
develop and implement a program to quickly and efficiently
process HUD NSP 2-funded projects involving historic
properties through Section 106 review. Prior to ICF’s
involvement, many of these projects had stalled simply
because historic-era buildings were involved, and HUD's
responsible entities had inadequate Section 106 experience.
ICF facilitated these reviews by coordinating consultation
with the SHPO and other interested parties, supplying the
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resources and guidance necessary to complete reviews, and
helping to establish thresholds for evaluating historical
significance, potential impacts, and mitigation. /CF’s
involvement resulted in successful compliance with Section
106 and timely disbursement of Michigan’s NSP2 funds.

For the California Weatherization Assistance Program, ICF
assisted the California SHPO by conducting Section 106
review for more than 10,000 individual undertakings under a
statewide programmatic agreement for ARRA-funded
projects. ICF worked directly with the SHPO to creatively
streamline the review methodology described in the
Weatherization PA for different aspects of the program. We
crafted templates for use by multiple applicant groups to
help establish consistency among contractors and developed
efficient research and tracking tools to process the high
volume rapidly, therefore ensuring timely release of Federal
funding.

ICF is currently the City of Los Angeles’s historic preservation
consultant assisting SHPO for all HUD-funded projects in the
city. ICF has held this role since 2006, during which time we
have completed more than 1,000 individual project reviews.
The work has required us to perform all aspects of the Section
106 review process, including: program management,
determinations of NRHP eligibility, project compliance with
the Secretary’s Standards for Rehabilitation, impacts analysis
and the resolution of adverse effects, mitigation, interested-
party consultation, and drafting of standardized agreement
documents. A large percentage of the projects reviewed
under the PA have been funded by CDBG program funds.
Through these reviews, ICF gained valuable experience with
the CDBG program and its associated regulatory
requirements that will benefit DEP with further efficiencies.

APPROACH AND LEVEL OF EFFORT

As part of the staff augmentation, ICF has assembled a team
of six highly qualified historic preservation staff best suited to
conducting the range of Section 106 reviews under this
program and will also provide two high-level clerical staff
that will accurately enter data and findings. As required by
the RFQ, ICF offers eight qualified personnel to assist the
SHPO in carrying out the administrative and clerical duties
associated with each CDBG-DR project submission. These
additional staff will be located in the SHPO in Trenton and
report to the Deputy SHPO. Although ICF would not
supervise these staff, our historic preservation lead, Richard
Starzak is available to provide high-level guidance and
mentoring. Our staff augment includes:
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e Three individuals meeting or exceeding the National Park
Service's Professional Qualifications Standards for
architectural history with three years of experience in the
field of history, architectural history, or architecture. ICF
will provide three staff who meet these requirements, 40
hours per week, for three years. ICF offers the following
three staff to fill architectural history positions: Jessica
Feldman, Dr. Monte Kim, and James Williams. ICF reserves
the right to substitute staff to fill these positions over the
three-year period.

e Three individuals who meet the National Park Service's
Professional Qualifications Standards for archaeology with
three years of experience in the field of archaeological
preservation. ICF's subcontractor, CPR of Blairstown, offers
the following three staff to fill the archaeological
preservation positions: Dr. Douglas J. Pippin, Marie-
Lorraine Pipes, and Brenda Lockhart Springsted (all three
are Registered Professional Archaeologist (RPA) certified).
ICF and CPR reserve the right to substitute staff to fill these
positions over the three-year period.

e Two high-level clerical staff for logging the projects into
SHPO's tracking system. To fill these two high-level clerical
positions, ICF has partnered with CCN Resources, a New
Jersey-based staffing firm that will respond to DEP's
requirements.

Mr. Starzak and his team will consult with the SHPO and DEP
to develop appropriately compliant but streamlined
approaches to PA implementation and to expedite approvals
by quickly approving straightforward applications.

Section 3.2.1in the RFQ provides a list of Professionally
Qualified Staff responsibilities (items a through h) to be
undertaken by the eight staff provided as part of the staff
augment under this program.

LEVEL OF EFFORT

The ICF Team will provide eight personnel reporting to the
Deputy SHPO as part of the historic and clerical staff augment
requested in Section 3.2.1 of the RFQ for a period of three
years. Thisisincluded in Line Item 3 of the Cost Quotation
Price Schedule 1.

1.6.2 Additional Administrative Personnel
Support for DEP (3.2.2)

The ICF Team is prepared to respond to DEP's administrative
personnel support requirements using a local New Jersey
subcontractor, CCN Resources, to provide existing staff or
through hiring. As part of the startup, we will work with the
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State Contract Manager to identify immediate needs and
provide additional administrative staff to be located in DEP's
Trenton offices as the program evolves.

Our management team will support the placement of these
staff and oversee their on-boarding process, training, and
ongoing performance. We will work with the State Contract
Manager in providing these personnel for such tasks as data
entry, financial tracking and invoice processing, permitting
review assistance, and general administrative and central
support functions as part of DEP's work.

If a highly skilled position is identified, our partners are
unable to provide the right staff, ICF can use several methods
to identify, recruit, and hire personnel including our 26
experienced in-house recruiters. Mr. T. Clark, ICF senior
recruiter with 10 years of experience, will lead this effort for
ICF and utilize our corporate resources systems and tools
that ensure our success in identifying and hiring candidates
on ashort- and long-term basis.

APPROACH AND LEVEL OF EFFORT

ICF will partner with CCN Resources, a New Jersey-based
staffing firm that will respond to DEP'’s requirements by
submitting candidates to the ICF Project Manager. ICF and
CCN will jointly review resumes and interview potential
candidates. When a candidate is selected, his or her resume
will be presented to DEP. We will arrange for DEP
management to conduct interviews of potential candidates
at DEP's preference. Once we receive DEP approval on a
candidate, he or she will receive training from the ICF
Assistant Project Manager on how to support DEP. ICF will
supervise the additional staff supporting DEP, but the
intention is they will remain CCN employees.

ICF and CCN currently work together to support DCA where
we are providing a similar process for temporary staff; thus,
our process for staffing is established and easily
implemented. CCN also has experience staffing customer
service coordinators for large nonprofit in support of disaster
relief efforts. More information about CCN is located in Tab 9.

Quickly locating staff to meet evolving requirements is
imperative, but speed must be coupled with effective and
high-quality staff orientation and training, as well as human
capital management, monitoring, and problem resolution
processes. Our staff augmentation solution includes:

¢ Use of standardized processes and templates that facilitate
a clear understanding of client requirements, which helps
us find the right staff resource.
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e Standardized training for augmentation staff so they
understand the overall context of the work the client is
performing.

Our approach is based in part on the lessons we learned after
Hurricanes Rita and Katrina, where, within 90 days, ICF stood
up 14 housing assistance centers and fielded a fully trained
and functioning team, which eventually totaled some 2,300
employees, with 80% of the staff hired locally. This ramp-up
was carried out in storm-ravaged communities that did not
have even the most basic infrastructure.

Once we identify new employees, ICF will use our proven
Rapid Assimilation Program for on-boarding augmentation
personnel. This program is a set of procedures we have
developed to ensure that all employees know their job
assignment and objectives, how to access support, and their
role in supporting DCA. ICF uses a similar process when on-
boarding our own staff. For the administrative support
personnel, our training will focus on:

¢ Recognition that the assigned team is serving DEP, and the
customer's needs and interests are of paramount
importance.

e Awareness from across the team that ICF is fully
accountable for all performance.

¢ Awareness of career choices following temporary service
and expectations so that we can support staff as they
support DEP.

e Commitment in organizing and managing the project,
sharing responsibilities, and who to go to for resources,
advice, or recommendations.

ICF will provide day-to-day management of augmented staff,
resolving performance and interpersonal issues and
dismissing staff who do not meet performance expectations.

LEVEL OF EFFORT

As directed by the State Contract Manager under task orders,
the ICF Team will provide additional administrative support
personnel to work in DEP's Trenton offices to assist DEP.

1.7 Interfacing with DEP or State (3.3)

Given the sources of recovery funding, and the involvement
of multiple state and Federal agencies in funding, permitting,
review, and regulatory functions, the ICF Team believes that
collaboration and communication are the key to a successful
disaster recovery effort in New Jersey. To this end, we will
participate in interagency meetings at the request of the

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program

Contractors



State Contract Manager. In addition, we will suggest
meetings for the State Contract Manager's consideration
when we identify specific topics that we think would benefit
from interagency discussion. These meetings will serve to
align knowledge and understanding among agencies
regarding the status of disaster recovery program and
provide a forum to agree on environmental review
management protocols and process. Most importantly, they
will establish open lines of communication, which will foster
productive working relationships among governmental
stakeholders.

LEVEL OF EFFORT

The ICF Team will conduct meetings as requested in Section
3.3.1 of the RFQ and listed above. The cost for this activity is
included as part of Line Item 2 of the Cost Quotation Price
Schedule 1.

1.7.1 Meetings (3.3.1)

Effective communication between and among project and
state staff is critical to achieving success. For the team to
perform effectively, all parties must share information
regularly to keep the lines of communication open, address
challenges, complete the activities, and ensure that the
program is performing in a coordinated fashion. We will use
regular and effective communication among the ICF Team
and with DEP and others to help keep activities on track and
identify and resolve issues as they arise.

APPROACH AND LEVEL OF EFFORT

As shown in Exhibit 1-8, as Program Manager we plan to
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hold daily internal “standup” meetings (half hour or less) for
the key staff to ensure all are informed on recent
accomplishments and what still needs to be done (which we
anticipate could be adjusted frequently), with emphasis on
immediate, rate-limiting activities. In this context, we will
share problems and make assignments for resolution or
adjusted if needed. We also plan to hold weekly internal
meetings to assess status and confirm assignments for the
coming week.

We also propose to have scheduled weekly meetings with
DEP and additional meetings as directed, but also plan to
communicate on an ongoing basis, probably multiple times
each day, as we work together to establish and provide the
support needed to enable distribution of program funds. We
will highlight issues and decisions required of DEP in order to
move the programs forward. We will provide as much lead
time as possible for DEP to address the issues raised,
recognizing that activities will progress very quickly,
particularly during startup.

1.7.2 Communications (3.3.2)

ICF understands the State of New Jersey’s commitment to
conduct its Superstorm Sandy recovery efforts with utmost
integrity and accountability. In accordance with Governor
Christie’s Executive Order 125, dated February 8, 2013, ICF
will assist DEP and/or DCA with maintaining the integrity and
accountability of Federal reconstruction resources they
receive and distribute. To accomplish this, ICF will develop
program management policies, procedures, and protocols
that adhere to the highest ethical standards and provide for
transparency at all levels. ICF understands the public interest

EXxHIBIT 1-8. PERIODIC MEETINGS

Designated ICF Staff Recommended Frequency

Internal program management
“standup” meeting

Meeting with State Contract Manager
and designated DEP staff

Meeting with DEP historic preservation
staff

Email/telephone contact with State
Contract Manager and designated
DEP staff

Specific progress/status reports,
including cost controls to State
Contract Manager

Issue tracking and fraud, waste, and
abuse coordination (task order)

Appeals (task order)

Project Manager/management
team/other key staff

Project Manager/management team
Historic Preservation Manager/Key
Historic Preservation staff

Project Manager/management team
Project Manager/management team
Project Manager/management team

Project Manager/management
team/Program Development Specialist

Daily
Weekly

Weekly or as needed/directed

As needed/directed

Monthly

As needed/directed

As needed/directed
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in the project and that part of this effort will involve effective  1.7.3 Training of Staff (3.3.3)
and transparent communications with stakeholders,
including applicants, elected officials, and other interested
parties.

The key to implementing the CDBG-DR environmental review
process in a compliant and efficient manner is training the

"how-to” in terms of
APPROACH AND LEVEL OF EFFORT process, procedure, The ICF Team’s Approach to Training

and use of existing
As ICF reviews the policies and procedures and the ERMS that  and new

have been established by DEP, we will determine the best systems/tools. Identify the knowledge gap or need: What
approach for establishing a mechanism for communicating Training is critical for
status to applicants and other parties. Our communications both DEP personnel
plan will draw from our experience in other disaster recovery  as well as the EAF
efforts, such as ICF's disaster recovery work in Louisiana, Contractors. training and documents, files, reports, and
where it was also very important to manage expectations and
the message being given to applicants, the media, and
elected officials. In these efforts, it is important to be able to

are existing gaps or needs? Discuss with

DEP, interview the team, and review existing

To improve the data.

quality of and Clarify the audiences: Who needs to know,

provide up-to-date and accurate information on a timely integrity of the and what does each audience need to
basis. Our approach will be focused on that goal. environmental
reviews by EAF understand or be able to do? Identify groups,

Our communications plan will incorporate elementssuchas  Contractors, the ICF
fact sheets on the environmental review process that canbe  Team will identify
distributed to the media, the public, and other stakeholders.  specific areas that
These fact sheets will draw on existing information on HUD's  can be improved

departments, and EAF Contractors needing

additional training.

Define the objectives: How will DEP and

review process. The aim is to educate stakeholders and upon through _
illustrate expected timeframes for the environmental review  training. The ICF others know if the knowledge
process. Our communications plan will also outline the Team proposes to transfer/capacity building was successful?
development of progress reports, including the data that will  prepare a Training :
be included and how the information will be presented to Plan for the training Determine best methods: What are the best
the public. We will also provide these progress reportsto the  of DEP personnel ways to provide information given the
State Contract Manager and the governor’s team, with and EAF Contractors e
talking points to highlight achievements. in conducting i "nt 2 For n‘ on © ' o
We also anticipate recommending a “success stories” fact desktop and/or field CONSTAITST TOr Ay GNER TO6HS, o1 ©
sheet that highlights some of the program achievements and ~ 2SSessments, and/or more methods may be better than others.
describes real recovery successes. This mechanism has been ~ Using the ERMS e e EB R G
used on many previous efforts to distribute good news system. We will » - '
stories. develop the plan existing materials or protocols such as
) S with the following webinar slides or plans to meet objectives of
We will plan for the distribution of fact sheets and other objectives in mind: :
information through the recovery Web site, newspapers, and A it D ElTETE.
istribti ioati i o Assure tha
gtegi:igfiﬂzu;t')%r\]/én:;rnﬁg?hT:;;"?mmumcatlons plan will stakeholders, Implement, as needed: Carry out the plan
primarily the EAF based on schedule.
LEVEL OF EFFORT Contractors, ,
The ICF Team will prepare a Communications Plan as understand and fAssess reslls, as needed: HSing
requested in Section 3.3.2 of the RFQ. The cost for this activity ;:;r;la:ac:;:]att(;lé performance metrics, pre- and pOSt'.
is included as part of Line Item 2 of the Cost Quotation Price environmental assessments, or other tools, determine what
Schedule 1. FAQs and other outreach materials will be policies and worked, what did not, and how to improve
prepared through the issuance of a task order by the State procedures knowledge transfer process in future.

Contract Manager.
e Teach
stakeholders how
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to use the Task Order Tracker and other management
information systems

e Ensure that EAF Contractors complete the HUD and FEMA
desktop and field environmental assessments properly
and in a timely manner

¢ Provide training on key environmental topics as those
training needs arise (e.g., the Section 106 historic review
process or calculating the acceptable separation distance
for thermal and explosive hazards) or on common errors
observed in EAF work

The ICF Team is well prepared to develop the training plan as
well as design and deliver training for this project. For more
than 25 years, ICF has been one of HUD's premier providers of
technical assistance and training. We provide training for
HUD’s OneCPD programs (community planning and
development) including CDBG, the HOME Investments
Partnership Program, the NSP, and the homeless housing
programs. We have worked across the United States to
transfer our knowledge and experience of community
development to staff of state and local agencies. Through
more than 1,000 training and webinar deliveries, 100
publications, and 600+ grantee technical assistance
engagements, we have been deployed to build capacity of
government and nonprofit staff to run their community
development programs. Examples of our work are found at
www.OneCPD.info, the Web site created by ICF under
contract with HUD to provide easy access to community
development tools, training, and products. The written
materials make complicated laws and regulations
understandable and practical. The training helps seasoned
professionals improve the capacity and performance of their
programs by learning about best practices and applications
of program regulations to real-life situations.

The training team will be led by Kelly Price, the principal
training designer and instructor for the HUD-funded
environmental training prepared by ICF. Ms. Price co-wrote
and periodically updates the training curricula for HUD for
how to comply with 24 CFR Part 58 environmental review
requirements. She is also co-author of Basically CDBG, a
comprehensive training and resource manual for HUD’s
Office of Block Grant Assistance, as well as various training
curricula for states on environmental review processes and
procedures. Other professionals contributing to the training
content depending on the subject may include Charlie Bien
and Cathy Dymkoski, both HUD Part 58 experts, as well as
members of our environmental review, historic preservation,
and IT teams.
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APPROACH AND LEVEL OF EFFORT

As a first step to training, the ICF Team will prepare a training
plan. The training team will convene an initial kickoff meeting
for the training plan that will include DEP and other state
representatives as well as ICF Team members. The purpose of
the meeting will be to 1) obtain agreement on the overall
structure/content of training; and 2) identify the specific
types and training and reference materials that we should
consider for incorporation in the plan. We will submit our
draft plan to the State Contract Manager for review and
approval.

The ICF Team will conduct the following activities after the
State Contract Manager approves the plan and if determined
that specific training would be required under a task order:

¢ Design: We will initiate the design of materials. For each
activity in the approved plan, the ICF Team will document
the learning objectives, provide a detailed content outline,
and develop participant materials and training slides. The
materials will be submitted to the State Contract Manager
for review, comment, and final approval.

e Implementation: Our team will be supported by staff
responsible for logistics — scheduling, registration, and
technical setup.

e Evaluation and Quality Assurance: After each training
course or webinar, the training team will request
participant feedback. We use standard protocols, modified
to capture information requested by our clients, to elicit
comments on the quality, content and format,
presentation materials, and delivery of training and related
products. The training team will analyze participant
feedback and prepare a report of findings for DEP. Based
on the feedback and conversations and directions from
DEP, we will update the training and materials.

Note on Security: The ICF IT system incorporates user
authentication as part of its security protocol. This user
authentication allows us to track compliance with training
requirements. Subject to DEP approval, we propose that users of
IT systems not be granted full login credentials until they have
completed the required and/or updated training.

LEVEL OF EFFORT

The ICF Team will prepare a training plan, which is included
in Line Item 4 of the Cost Quotation Price Schedule 1. Once
the State Contract Manager approves the plan, we will work
under a task order and utilize existing and/or develop new
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supporting training materials and curriculum and conduct
the training.

1.8 Project Quality Assurance and
Oversight (3.4)

Ensuring quality and overall program effectiveness requires
structured quality management and oversight functions and
processes. In Section 3.4 of the RFQ, DEP identifies seven key
program management functions that work together to
ensure that all appropriate financial, staffing, and logistical
needs of the ICF Team and DEP team are met. These
functions are intended to work independently from the
technical environmental reviews described previously and
provide an additional level of scrutiny that serves as a back-
stop to those efforts.

As described in the sections that follow, ICF recognizes that
DEP has already developed operations and policies to
execute these functions. For each function, we will first
evaluate existing programs, identify opportunities for
improvement, and provide feedback on changes or
enhancements. We will then execute the agreed-upon
operations as appropriate.

1.8.1 Quality Assurance/Quality Control
(3.4.1)

ICF uses a systematic approach to managing quality that is
aligned with industry best practices. For all of our projects,
we adhere to the Project Management Institute’s definitions
of quality assurance and quality control:

¢ Quality assurance. Determining whether the project is
following organizational and project policies and
procedures. Performing continuous improvement, quality
audits, recommended changes, and corrective actions. We
will ensure that staff is trained on the ICF QA/QC approach
and the need for continuous improvement.

¢ Quality control. Measuring specific project results against
standards. Testing, repairing defects, validating
deliverables. We will ensure that records of measurement
results are maintained, reviewed, and analyzed to assist in
identification of continuous improvement opportunities,
and where feasible to assist in the detection of fraud,
waste, and abuse.

ICF recognizes the challenge of maintaining high-quality
work products across the environmental review program,
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given the time constraints, volume of reviews to be
conducted, and the range of contractors and staff involved.
While the Environmental Review function is responsible for
conducting the actual quality assurance reviews of the ERRs,
ICF will also monitor project-wide compliance with
established policies, procedures, and processes. The purpose
of this quality assurance program is to ensure that data meets
requirements for quality, format, documentation, and
accessibility, and is aligned with anticipated audit criteria.

APPROACH AND LEVEL OF EFFORT

The QA/QC Plan serves as the guiding document for the QA
program. Bon Provenzano will serve as our QA/QC manager,
working independently from the environmental review
function, with responsibility for developing and managing a
QA/QC Plan. Mr. Provenzano will be involved in the initial
review of DEP’s existing QA/QC procedures and policies,
including review of any existing QA/QC Plan. If a plan does
not exist, he will work with DEP to incorporate relevant
existing policies to develop a robust QA/QC Plan that will
guide the implementation of this function. Such plans will
follow the basic guidance outlined in the ISO 9001: 2008
industry standards on quality management systems. This
plan will serve as the guiding document for ensuring the
quality of our support under the Environmental Review
function as well as our overall execution of the requirements
of this RFQ.

ICF’s approach to QA/QC is derived from the systematic
application of quality management principles inherent in the
ISO 9001 Quality Management Standard, recognized
worldwide as a best practice. An essential element of ICF's
approach is the “Plan-Do-Check-Act (P-D-C-A)” framework.
The P-D-C-A model includes the following steps:

e Plan. Establish the objectives and processes necessary to
deliver results in accordance with customer requirements
and the organization's policies.

e Do. Implement the process on program specific activities.

e Check. Monitor and measure processes, products, and
services against policies, objectives, and requirements.

e Act. Take action to continually improve process
performance.

As part of this process, Mr. Provenzano will review any
guidance materials that DEP has already provided to EAF
Contractors to develop their adequate controls to comply
with the applicable Federal and state requirements. If
changes or enhancements are needed, Mr. Provenzano will
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work with DEP to revise this guidance and communicate the
changes to the contractors.

ICF will use the QA/QC process to ensure the Environmental
Review Program meets the intent of Executive Order 125—
making certain that resources are used in an ethical and
transparent process. The QA/QC process also ensures
adherence to internal program policies and procedures and
compliance with external requirements from HUD and other
Federal and state agencies. Mr. Provenzano and his team will
follow a series of sequential steps that entail the necessary
guidance, checking, review, approval, document tracking,
and monitoring of all environmental review.

LEVEL OF EFFORT

The ICF Team will conduct QA/QC as discussed above and
requested in Section 3.4.1 of the RFQ. The cost for this activity
is included as part of Line Item 2 of the Cost Quotation Price
Schedule 1.

1.8.2 Appeals (3.4.2)

ICF will assist the State Contract Manager with the appeals
process as it relates to environmental and historic
preservation reviews. John Hansel, JD, an ICF expert
consultant with more than 40 years of experience, will lead
the appeals task. Mr. Hansel's experience in developing and
managing NEPA environmental protection programs and
policies, mediations, negotiations, training, and
implementation oversight to programs will provide DEP with
the level of expertise to evaluate appeals as they come up
and to assist DEP and DCA in the appeal process.

APPROACH AND LEVEL OF EFFORT

As shown in Exhibit 1-9 we will work with the State Contract
Manager once a task order has been issued with an appeal.
Our appeals lead, John Hansel, will review the appeal to
determine the specific action required and seek input, if
needed, from either the environmental or historic function.
He will review the ERR per the objections provided in the
appeal and provide the State Contract Manager with a
written initial evaluation and any risks identified. It may be
determined necessary to seek additional information or
clarification from the EAF Contractor as part of the review.
Following the overall review, Mr. Hansel will present the
conclusions to the State Contract Manager and assist in
advancing the appeal process.

Mr. Hansel has performed similar work for ICF on the DOE
NEPA Support to the Loan Guarantee Program Office. For this
project, he worked closely with DOE to provide expert
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assessment of the adequacy of the environmental
information in loan guarantee applications.

LEVEL OF EFFORT

This activity will be conducted per task orders issued by the
State Contract Manager.

EXHIBIT 1-9. ICF’S APPEALS TEAM IS LED BY AN ATTORNEY
SPECIALIZING IN NEPA AND ENVIRONMENTAL COMPLIANCE

1.8.3 Compliance and Monitoring (3.4.3)

Compliance and monitoring is an element of the QA/QC
program that specifically focuses on ensuring that ERRs are in
compliance with appropriate HUD CDBG-DR, state, and
Federal guidance and regulations. ICF's proposed approach
for conducting these activities is addressed in Section 1.5,
Environmental Reviews.

As part of our QA/QC process, the ICF Team will build an
approach to using data analytics and incorporate best
practice acceptance sampling methods such as those based
on Military Standards and American National Standards
Institute guidance, to sample a statistically significant
number of reviews and ensure appropriate levels of quality
are maintained throughout the program. We will further
ensure that the program will pass all audits from regulatory
authorities.
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Charlie Bien and Cathy Dymkoski will serve as senior
subject matter experts to carry out this function of the overall
QA/QC program in support of Mr. Provenzano. Mr. Bien was
the Acting Director of HUD’s Office of Environment and
Energy and was also the Director of HUD's Environmental
Review Division where he was responsible for establishing 24
CFR Part 50 and Part 58 review requirements and for
environmental review compliance. He performed reviews on
more complex and controversial projects and was
responsible for supervising HUD environmental staff who
conducted reviews. Ms. Dymkoski is a former HUD
Environmental Officer with decades of experience in
compliance with 24 CFR Part 58. She has been providing
advice and guidance on compliance with HUD's
environmental regulation to DCA and DEP since February
2013. Since 2001, she has been the lead technical advisor to
ICF staff regarding HUD’s environmental review requirements
(24 CFR Parts 50 and 58), NEPA, and other associated Federal
laws and authorities. Their combined experience makes our
team uniquely qualified to support the compliance and
monitoring task and to ensure that environmental reviews
meet all HUD regulatory standards.

APPROACH AND LEVEL OF EFFORT

ICF views the compliance and monitoring task as central to
the success of the Environmental Review Program. We will
demonstrate compliance with regulatory and program
policies and procedures to ensure transparency and to
facilitate future HUD audits. The compliance and monitoring
task is interrelated with the QA/QC task because they both
involve a component of ensuring regulatory compliance.
While the QA/QC function addresses the performance of
activities throughout the project, however, the compliance
and monitoring task is focused on meeting the goals and
objectives of the CDBG-DR grant and ensuring that ERRs
meet the expected levels of compliance for future audits.

The following steps illustrate the concept of developing and
operating the compliance and monitoring process.

* Set goals of monitoring program.

e Establish monitoring protocols, including the frequency
and number of monitoring events such as to be deemed
statistically significant and representative of whole.

» Align protocols with the approved policies and
procedures.

e Conduct senior review to ensure all processes and policies
meet CDBG, state, and Federal requirements.
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¢ Assemble the sample set of environmental reviews (at
each ER level (e.g., Tier 2 documents, EAs); the sample set
will include documents covering the complete set of EAF
Contractors.

¢ Input the entry of the sample set of environmental review
information and supporting documents into the IT system;
ensure accuracy and completeness.

¢ Review sampled ERRs and determine whether they are in
full compliance and whether the correct (environmental)
decisions were reached for each application.

¢ Develop findings and report out to the QA/QC lead.

¢ Develop corrective actions and recommendations to
address findings.

LEVEL OF EFFORT

The ICF Team will conduct compliance and monitoring as
discussed above and requested in Section 3.4.3 of the RFQ.
The cost for this activity is included as part of Line Item 2 of
the Cost Quotation Price Schedule 1.

1.8.4 Issue Tracking and Fraud, Waste, and
Abuse Coordination (3.4.4)

The ICF Team will develop a systematic approach to
detecting and preventing fraud, waste, and abuse. The CDBG-
DR Program is subject to audit or other oversight by multiple
Federal and state agencies. As with any Federal and state
program, there are substantial general and specific
compliance requirements that must be addressed by both
the prime contractor and subcontractors. We will ensure that
processes are in place to both encourage and monitor
compliance to a fraud, waste, and abuse protection program.

Within the ICF Team, responsibility for waste, fraud and abuse
protection program will be the responsibility of Brett
Rickman, who will develop a unified and consistent
investigatory and internal protection function that monitors
programs and ensures that all procedures and employees are
consistent with internal controls and policies. He will ensure
that all anomalies are investigated and properly resolved. It
will be our policy to remain vigilant to changing
circumstances that may require alternative approaches to
efforts to protect against fraud, waste, and abuse. Mr.
Rickman is a seasoned lawyer with more than 20 years of
experience in both waste fraud and abuse and contracting
making him highly qualified to head this important
function.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program

Contractors



The ICF Team will perform management, file review,
reporting and document management, and coordinate with
contractors procured for integrity, fraud, waste and abuse
monitoring as required for internal and external audits
(Federal, state, and legislative), potential fraud investigations,
and responses to Open Public Records Act requests,
subpoenas, and support of potential legal actions. As part of
our issue tracking and fraud, waste, and abuse coordination
effort, the ICF Team will file documentation, manage
documentation, perform quality control, report, and ensure
program and Federal compliance. The ICF Team will apply
best management practices to facilitate external audits and
respond to external audit findings; identify and research any
potentially fraudulent environmental review records;
coordinate as requested by the State Contract Manager with
appropriate prosecutorial agencies; respond to requests for
documents and subpoenas; and report findings to the State
Contract Manager.

ICF understands the State of New Jersey’s commitment to
conduct its Superstorm Sandy recovery efforts with utmost
integrity and accountability. In accordance with Governor
Christie’'s Executive Order 125, dated February 8, 2013, ICF
will coordinate with designated accountability officers to
assist DEP and/or DCA with maintaining the integrity and
accountability of Federal reconstruction resources they
receive and distribute. To accomplish this, ICF will develop
program management policies, procedures, and protocols
that adhere to the highest ethical standards and provide for
transparency at all levels.

ICF’'s program management framework will be designed to
facilitate internal and external audits and to respond with
corrective action to audit findings. For example, ICF
recommends using the grant number assigned to an
application at program intake as the unique record locator
linking all task orders, supporting documents, environmental
assessments, and historic preservation reviews associated
with that application/site. In this way, all information
associated with an application/site would be linked end-to-
end from application to project completion, thus facilitating
audits.

APPROACH AND LEVEL OF EFFORT
In order to accomplish this task, we will;

* Develop detailed procedures to detect and prevent waste,
fraud and abuse relating to the preparation of
environmental assessments and historic preservation
reviews.
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e Coordinate with DCA's compliance and monitoring staff to
ensure that program management policies, procedures,
and protocols are adequate and aligned across New Jersey
disaster recovery efforts.

¢ Coordinate with contractors procured by the State of New
Jersey for integrity, fraud, waste, and abuse monitoring.

e Conduct internal training of ICF staff and external training
of EAF Contractor staff regarding policies, procedures, and
protocols surrounding waste, fraud, and abuse prevention.

e At DEP's and/or DCA's instruction, post environmental
assessment and historic preservation review documents
on an appropriate state Web site.

e Post fraud prevention notices within all ICF and EAF
Contractor offices where staff working on New Jersey's
Federal reconstruction projects are assigned. These notices
shall include the toll-free hotline established by the state
comptroller for reporting of fraud, waste, or abuse of
Federal reconstruction resources.

e At DEP's and/or DCA's instruction, prepare information
concerning the allocation and expenditure of Federal
disaster relief funds to be posted on an appropriate state
Web site.

e At DEP's and/or DCA's instruction, respond to requests for
information under the Open Public Records Act.

Finally, our program management will respond to any
problems identified through the fraud detection activities. If
indications of possible fraud are found among program
participants, the procedures for validating data and
approving payments will be reviewed to ensure that they are
capable of preventing fraud. If the procedures are
inadequate, the program management will identify revised
processes and methods that will reduce the likelihood of
fraud occurring undetected. If we find indicators of potential
fraud among program implementers, we will investigate the
issues and take steps to discipline employees, up to and
including dismissal. If business processes and procedures
need to be strengthened to prevent fraud by program staff,
the program management will revise the processes as
needed.

LEVEL OF EFFORT

This activity would be conducted per task orders issued by
the State Contract Manager.
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1.8.5 Document Management and Records

Retention (3.4.5)

A fundamental component of project assurance and
oversight is the process by which documents and records are
inventoried, classified, tracked, protected, stored, archived,
and disposed of. Documents covered by the records
management program will include both physical documents
and electronic images (e.g., paper documents, emails related

Benefits of Robust Records

Management

Helps deliver services in a

consistent and equitable manner

Protects records from inappropriate

and unauthorized access

Facilitates effective performance of
activities throughout the

organization

Provides continuity in the event of a

disaster

Reduces security risks from

unauthorized access

Ensures compliance with statutory
and regulatory requirements
including archival, audit, and

oversight activities

to sub-recipients or
EAF Contractors,
correspondence,
training material,
and relevant policies
and procedures).

Asrequired in the
RFQ, the Program
Manager will be
responsible for
creating and
implementing a
records
management
program that
ensures compliance
with the DEP
document
management and
records retention
policy. For this
program, it will be
particularly crucial
that DEP have the
ability to easily
locate and retrieve
relevant materials. In

addition, materials have to be maintained in a consistent
format that is compatible with DCA requirements because
DCA is the responsible entity for the HUD CDBG-DR grant.

The challenge is that multiple EAF Contractors have been and
will be the source of the material, and may be using different
formats, platforms, and even protocols for what is considered
"important to keep." Our approach will be to develop a
records management program and processes that ensure
that documentation retained is in the right format, is the
right material to maintain, and is easily retrieved. ICF will
work with DEP to determine what guidance has been given
and how the EAF Contractors maintain their documents. We
will then work with DEP to develop a comprehensive
approach that the EAF Contractors will be required to follow
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for inventorying, classifying, storing, and disposing of
documents. Once the overall document management
procedures are in place and being executed, we will then
work with DEP to assess the backlog of materials that have
already been produced to date under this effort.

ICF is proposing Aleida Johnson as the Records Manager
responsible for developing and implementing the document
management and records retention program. Ms. Johnson
brings more than 15 years of experience in data research
and records management in New Jersey and has a Records
Management Certificate. As a starting point, Ms. Johnson
will work with ICF's Project Manager to establish an overall
policy that:

e Emphasizes the importance of records management and
distinguishesit as a key part of the organization strategy.

e Sets expectations for the way employees participate in
proper records management in the normal course of
business.

« |dentifies and establishes the responsible authority for
records, content, and information in the organization.

APPROACH AND LEVEL OF EFFORT

PROGRAM ELEMENTS

ICF will establish and implement a records management
program so that information is timely, accurate, complete,
cost-effective, accessible, and usable. This program will
provide QC for the accountability of records and documents
through tracking of record creation, access, modifications,
deletions, and site transfers.

ICF will establish systems, procedures, and guidelines
addressing the following components of records
management:

¢ Recordsinventory and classification—ICF will develop
processes for managing documents and forms upon
receipt from sub-recipients or others, including updating
the IT system. ICF will ensure that conversion of hard-copy
records to digital images complies with the state image
system certification processes. Intake processes will also
include controls for document filing and incoming mail
and fraud prevention.

e Storage—ICF will develop a process that will organize
document storage in a logical and easy-to-use manner to
allow for easy retrieval by the program or in response to
public record requests. We will store all records in a
dedicated, secure portal, and we will ensure that the

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program

Contractors



storage system includes backup and recovery procedures,
with contact information for all who will be involved in
response and recovery and their responsibilities.

¢ Research and reporting—As part of the overall program,
ICF will establish a retrieval processes that includes a
search functionality to enable users to find documents by
address, program name, sub-recipient, applicant name,
and application ID. This process will support any research
inquiries regarding missing documents or any pertinent
information required. It will also enable the ICF Records
Manager to respond to requests for records or work
products from the State Contract Manager, state and
Federal monitors and auditors, and other state or Federal
entity having jurisdiction over the use of funds provided
through this program.

¢ Retention scheduling and disposition—In coordination
with DEP, the ICF Records Manager will establish and
implement a schedule for regular review of document
retention and the process for proper disposition.

ICF has a proven track record providing comprehensive
records management. As part of a five-year Program
Management contract with the DOE Office of Electricity and
Energy Reliability, ICF currently provides a full-time team to
develop and implement a records management program.
This supportinvolves the inventorying, storage,
management, and ultimate disposition of more than 15,000
physical records received and managed by DOE. ICF also

oversees the scanning, indexing, classification, and uploading

of vital records, correspondence, human capitol, mission
assignments, and budgetary records utilizing a robust DOD
5015 certified electronic document management system. On
the Louisiana CDBG-DR Program, ICF built a SharePoint-MS
based document management system that supported a
program administering 120,000 grants and supported more
than 40 audits that passed without a single significant
finding.

Our records program at DOE has been a proven leading
example of industry standard best practices in Federal
records management. By implementing content-specific and
general records training, ICF has created culture of
recordkeeping awareness within the department. Through
our proven centralized records system, we have also created
an efficient record retrieval system during pending litigation
Or case reviews.
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IMPLEMENTATION APPROACH

During project startup (and throughout the project as
appropriate), Ms. Johnson will undertake the following
activities:

¢ Conduct inventory—Identify and quantify all
organizational records paper and electronic to ensure each
series of records are analyzed for the purposes of record
retention, legal protection, and improvement
opportunities.

¢ Assess paper and electronic records—Define how
records are currently being used according to physical
storage requirements, server requirements for electronic
documents, and current intake of records received
routinely. Verify that records are following state
certification process for images and documents
transmitted through the system. Make recommendations
derived from analysis utilizing best practices of both
physical and electronic media.

¢ Prepare business continuity file plans—Document the
indexing and classification schemes for arranging, storing,
and retrieving records by records series. Establish a Vital
Records file plan for disaster recovery to identify and
protect records that are necessary for the continuation of
operations under emergency conditions. Regularly
perform audit and quality control exercises to guard
against the neglect of vital records. Document the plan to
account for offsite storage as well as backup centers and
how records should be managed in an emergency.

e Conduct training—Conduct annual general records
training for email, electronic, and permanent paper
records. Conduct periodic training of administrative staff
on management of divisional file plans and business
continuity vital records file plans.

e Capture and scanning—Upon the receipt of new
applicant documents, utilize the file plan for the
classification and store records for efficient retrieval.
Facilitate regular quality checkpoints to ensure records
received are managed within a timely fashion. Maintain
inventory matrix of records received and provide regular
audits of ERR files in designated secure environment.

e Quality control and system audits—Conduct internal
monitoring efforts to establish program sufficiency;,
validation, and possibly recommend opportunities for
improvements that will be reflected in the training.
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LEVEL OF EFFORT

The ICF Team will conduct document management and
records retention as discussed above and requested in
Section 3.4.5 of the RFQ. The cost for this activity is included
as part of Line Item 5 of the Cost Quotation Price Schedule 1.

1.8.6 Accounting and Reporting (3.4.6)

ICF, as the Program Manager, will be responsible for ensuring
that task orders for environmental assessments are allocated
on arotational basis among the EAF Contractors based on a
process and procedure approved by the State Contract
Manager. We will execute this approach in a balanced
manner, taking into consideration the quality and timeliness
of delivery and the responsiveness of the EAF Contractors. ICF
will adhere to a process and procedure for handling all of the
accounting functions associated with the task orders, so that
funds are drawn and disbursed in a timely manner and in
compliance with CDBG-DR, FEMA, and other applicable
Federal and state requirements. Additionally, ICF will be
responsible for all financial and other related reporting to the
state as it pertains to the task orders, both standard
production reports on funding/expenditure status and
progress/workflow as well as various ad hoc reports that are
to be expected.

Essentially, ICF will perform the full gamut of accounting and
reporting functions that are typically found in subcontractor
management. For four decades, ICF has managed teams with
dozens of active subcontractors under Federal and state
contracts. ICF’s overall approach has been to work
collaboratively with such firms to assign the best resources to
respond to task order requests. ICF recognizes that
management of the state’s EAF Contractors requires more
than effective control; high-functioning teams are most
productive in a collaborative setting that provides
proportional rewards and incentives for high performance.

APPROACH AND LEVEL OF EFFORT

This important task will be led by Elaine Adams, who has
more than 25 years of business management and
administration experience in local government service with
the City of Trenton. In addition to expertise in Federal grant
accounting, reporting, and compliance, Ms. Adams brings
solid collaboration and communication skills honed as an
interdepartmental liaison and coordinator of cross-
departmental initiatives drawing on multiple funding
sources. Ms. Adams holds a B.S. in Business Administration
and Accounting from Stockton State College in Pomona, New
Jersey.
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In accounting for Federal funds going to EAF Contractors, ICF
will have a documented process and procedure in place to
ensure that the funds are used only for the purposes
intended.

As noted in the RFQ, a key component of this process is
reconciliation. Through internal reconciliation, ICF verifies
that invoices submitted by EAF Contractors for work
performed are consistent with task order requirements and
commensurate with progress made, are compliant with
Federal and state guidelines, are mathematically correct, and
other standard checks.

Through external reconciliation, ICF verifies and compares
our internally reconciled records of funds disbursed to EAF
Contractors to the corresponding records of drawdowns of
Federal funds by DEP and such drawdown data as shown in
DEP/DCA systems.

We will track and resolve any discrepancies we identify
during our reconciliation processes with the EAF Contractor
and/or State Contract Manager, as applicable. Conducting
these related reconciliations on a frequent basis—at least
monthly—nhelps ICF ensure and document to the state that it
is properly exercising its fiduciary responsibilities to
safeguard Federal funds.

ICF has an intimate knowledge of CDBG-DR and HMGP
regulations, which we will apply in designing and
implementing the accounting and reconciliation process. We
will share this knowledge and our recommended practices
with the EAF Contractors through checklists, FAQs,
compliance packets, and other materials so that
discrepancies can be mitigated and, preferably, avoided in
the first place, rather than addressed after the contractor
already has incurred costs. Such a proactive approach is a
hallmark of ICF's oversight of other contractors in programs
like this and helps ensure that there are no financial surprises
on our watch as the Program Manager. We have found this
preventative approach particularly helpful in addressing
complicated Federal requirements across firms that may not
have as much experience as ICF in performing such Federally
funded work, particularly if itis on an urgent basis.

ICF intends to incorporate a Task Order Tracker module into
our centralized IT system, or as a separate system/tool, to
assist in efficiently performing, documenting, and reporting
on all accounting and reconciliation matters. The module will
support our accounting functions at the level of individual
task orders and in aggregate, as well as on a monthly and
cumulative basis, and also include budgetary projections
versus actual variance reporting. This module will be
leveraged for purposes of our coordination with the State
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Contract Manager as well as with other DCA and DEP
systems. The module will facilitate transparency and
reviews/audits by HUD, FEMA, New Jersey officials, and
others by having a ready and comprehensive archive
available of all transactions with EAF Contractors. Lastly, the
module will assist ICF in efficiently processing EAF
Contractors' monthly invoices so that they can receive
payment from the state on a timely basis.

Some of the key features of our Task Order Tracker module
pertaining to the accounting function include:

o Datafiles generated in a manner that DCA can, in turn,
upload into the Disaster Recovery Grant Reporting system.

 Status of ICF review and approval process for EAF
Contractors' invoices, to facilitate timely drawdown
requests by DEP.

¢ Log and resolution status of reconciliation discrepancies,
adjustments, or other issues identified and being tracked
in EAF Contractors' task order invoices (e.g., versus task
order requirements and Federal/state guidelines).

* Log of retainage amounts associated with task order
invoices.

¢ Log of contractual performance standards associated with
task orders, including any violations.

o Status of DEP drawdown batches associated with task
order invoices.

» Variance between monthly and cumulative budget
projections for task orders and amounts invoiced by EAF
Contractors as well as run-rate projections.

o Status evaluations of the EAF Contractors by our QA/QC
team for quality and completeness of work performed.

* Repository of weekly and monthly status reports
submitted by EAF Contractors.

FINANCIAL REPORTING

Timely financial and other related reporting on the progress
of EAF Contractors to DEP is vital in being able to effectively
manage a high-volume, important, and fast-moving contract
like this for program management services. In addition,
transparency in reporting will facilitate credibility and trustin
the state’s grant program and, in turn, foster success for all
parties involved. ICF understands the range of production
reports that are expected to be needed by the state; we also
are prepared to create the many new financial reports that
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certainly will be needed during the life of this contract,
including on a quick-turnaround basis.

During the startup of the contract, we will identify the initial
specifications for production reports with the State Contract
Manager, quickly develop mockups for review, and then
generate refine the reports over time so that they are
responsive to the state’s needs. Some representative financial
and other related production reports are likely to include:

¢ Pipeline Reports—These reports depict the status and
volume (or throughput) of task orders and EAF Contractors
throughout the environmental review and records process,
including any backlog that may exist.

¢ Financial Reports—These reports show the status of
funds requested by EAF Contractors, drawdown batches,
and our reconciliations/adjustments.

e Budget Reports—These reports are intended to assist
with cash-flow management, projecting funds requests by
EAF Contractors over time, based on assumptions shown,
and, in turn, projecting drawdowns.

e Compliance Reports—These reports provide visibility to
the ICF Project Manager and State Contract Manager on
issues that have been identified with EAF Contractors and
the status of their resolution, such as reconciliation
discrepancies with task order Invoices, violations of
contractual performance standards, and similar matters.

* QA/QC Reports—Results from the periodic evaluations of
both ICF and EAF Contractors' compliance with policies,
processes, and procedures (as outlined in the QA/QC plan).

e Weekly and Monthly Status Reports—As specified in
Sections 3.1.4 (v) of the RFQ, the EAF Contractors provide
these reports to DEP.

LEVEL OF EFFORT

The ICF Team will conduct accounting and reporting as
discussed above and requested in Section 3.4.6 of the RFQ
within 30 Days of ERMS and SIROMS activation. The cost for
this activity isincluded as part of Line Item 2 of the Cost
Quotation Price Schedule 1.

1.8.7 Reporting and Documentation (3.4.7)

One of the key tasks the State Contract Manager must
undertake is to document and report the program results to
HUD, FEMA, and the state. ICF is prepared to support this
requirement through the management and retention of all
records, documents, and communications of any kind
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(including electronic in disk or print form) that relate in any
manner to the award and performance of this contract.

ICF is experienced in managing and reporting on contract
performance for large-scale programs. For more than 20
years, we have worked with Federal, state, and local contracts
to provide detailed monthly reports on budgets and costs,
milestones and timelines, status of products, and outstanding
issues (if any). We utilize existing, detailed procedures for
documenting our results and maintaining our files. We also
have developed innovative approaches to reporting using
geographic information systems (GIS) and data analytics,
which adds to the understanding of the report by the reader.

LEVEL OF EFFORT

ICF will maintain all records related to products, transactions,
or services under this contract for a minimum of five years
from the date of final closeout of the state Disaster Recovery
Program. Records will be readily available to the New Jersey
Office of the State Comptroller for audit and review upon
request, pursuant to N.J.A.C. 17:44-2.2, and for disclosure to
other parties for audit and review.

ICF is prepared to retain the records beyond the five-year
mark if required as directed by the state. ICF will maintain a
dedicated SharePoint site for storage and archiving of all
disaster-related records, which will be backed up on a daily
basis and stored on backup servers as part of ICF’s normal
business practices.

LEVEL OF EFFORT

The ICF Team will conduct QA/QC as discussed and
requested in Section 3.4.7 of the RFQ. The cost for this activity
isincluded as part of Line Item 2 of the Cost Quotation Price
Schedule 1.

1.8.8 Deliverable Milestones and
Performance Guarantees (3.4.8)

At the start of the contract, the ICF Project Manager will work
with DEP to identify and agree upon a format for reporting
progress towards meeting contract performance standard, as
set forth in Section 5.9.4 of the RFQ. ICF will then provide DEP
with daily reports through the ERMS or our IT system using
these formats.

APPROACH AND LEVEL OF EFFORT

Within 15 days of the contract execution, ICF will establish an
office in the Trenton area, conduct a meeting with the EAF
Contractors, and conduct reviews of existing processes and
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procedures and make recommendations for necessary
changes. The first status report will indicate the list of policy
and procedures to be reviewed so that progress toward their
completion can be easily monitored.

ICF has also developed a deliverable list and schedule to
match the Cost Quotation Price Schedule 1 in Tab 11 (see
Exhibit 11-4).
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2. Start-Up Team

The ICF team brings an experienced and dedicated group of
staff to DEP to set up and get the program going. Leading the
team is Scott Ledford, Project Manager. For further details on
Scott's and our core start-up team, please see Tab 1. In
addition to our in-house staff, we propose a team of six local
subcontractor firms with extensive knowledge and
experience within New Jersey. An overview of each firm is
provided in Tab 9. Included in this section, per the RFQ
instructions, is a table (Exhibit 2-1) listing our proposed in-
house and subcontractor staff members anticipated to
support the 15-day start-up tasks (a-f) as described in Section
3.1.1.3 of the RFQ. The table also lists staff that will begin
following execution of the contract, but outside of the start-
up activities listed above.

The ICF team has identified three major areas where a
specific role is necessary to lead the operation as part of the
15-day start-up team. These key management positions are
identified as: program management, HUD/NEPA
environmental reviews, and historic preservation. ICF will
make staff available immediately upon contract execution to
assist in assessing the current procedures and volume and to
work with DEP and the EAF Contractors to establish a plan for
moving forward quickly (see Tab 1 for further details on start-
up). Our start-up team also includes staff to assist in task
order process refinement; evaluation of environmental
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reviews completed to date; and memorializing policies and
procedures. The start-up team includes access to subject
matter experts to provide support and technical advice on all
aspects of environmental compliance and program
management. This mix of staff will allow the ICF Team to
continue effective program management while
simultaneously evaluating and recommending
improvements for implementation.

The key management team members of the 15-day start-up
team will work onsite in New Jersey during this phase. The
support staff and subject matter experts will be in Trenton as
needed and as frequently as requested by DEP. Staff resumes,
expanding on our team’s education and experience, are
provided in Tab 6.

Occurring concurrently with the 15-day start-up team, we will
also be setting up program management operations,
beginning IT activities, evaluating other existing processes,
and beginning the placement of the historic preservation
staffing augment. This will include three additional
management positions including IT/data management,
QA/QC, and accounting and reporting.

Beyond the staff listed in Exhibit 2-1, the ICF Team will draw
upon the more than 4,500 staff within ICF as well as our
teaming partners to satisfy different elements of the program
throughout the life of the project,

EXHIBIT 2-1. ICF AND SUBCONTRACTOR STAFF 15-DAY START-UP TEAM

Located in
Name/Title Role New FTE% Firm
Jersey?
Key Management Staff

+*Scott Ledford .

v 0,
Project Manager Project Manager 100% ICF
+*Neil Sullivan HUD/NEPA Environmental Review v 100% ICF
Assistant Project Manager Manager °
* R_lchard Ste_arzak Historic Preservation Manager v 100% ICF
Assistant Project Manager
*Bob Gawler

v 0,
Assistant Project Manager IT/Data Management Manager 100% ICF
*Bon Provenzano

v [
Assistant Project Manager QA/QC Manager 100% ICF
*Elaine Adams : : )
Assistant Project Manager Accounting and Reporting Manager v 100% ICF

Start-Up Team and Subject Matter Experts

+*Cathy Dymkoski . . v o
Program Development Specialist HUD Policy Expertise 50% ICF
+*Christine Hartmann o
Program Development Specialist Task Order Management 100% ICF
+*Lizelle Espinosa Tier Il ERRs 100% ICF
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Name/Title

Program Development Specialist

Located in

New
Jersey?

FTE%
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+"Ken Rock . ERRs, FEMA Expertise v 100% ICF
Program Development Specialist
*Ben Joseph v o
Program Development Specialist Data Management 50% ICF
*Elizabeth Tick -

v o
Program Development Specialist Application Intake 100% ICF
Aleida Johnson s Document and Records Retention v 100% ICF
Program Development Specialist
*Kelly Price - v o
Program Development Specialist Training 25% ICF
*Jessica Feldman Architectural History — Staff v 100% ICF
Historic Preservation Specialist 1 Augment °
*Monte Kim, PhD Architectural History — Staff v 100% ICF
Historic Preservation Specialist 2 Augment °
*James Williams Architectural History — Staff v 100% ICF
Historic Preservation Specialist 2 Augment °
*Douglas Pippin, PhD : v o
Historic Preservation Specialist 1 Archaeology — Staff Augment 100% CPR
*Marie-Lorraine Pipes v 0
Historic Preservation Specialist 2 Archaeology — Staff Augment 100% CPR
*Brenda Lockhart-Springsted v o
Historic Preservation Specialist 2 Archaeology — Staff Augment 100% CPR
Programmer 1 — Senior Level IT Support v 50% ICF
Programmer 2 — Junior Level IT Support v 50% ICF
+Facilities Operations Manager Office Set-Up v 50% ICF
+Historic Preservation Specialist 1 Environmental Support v 100% ICF
+Historic Preservation Specialist 2 Environmental Support v 100% ICF
ég;rr];nlstratlve Support Staff/Data Support v 70% CCN

100% ICF, CPR,
Subject Matter Experts o Environmental Support when AKR.F, VHB,
Program Development Specialist Matrix New
needed World

* 15-Day Start-Up Team (RFQ 3.1.1.3)

* Key Personnel
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3. Contract Management

The ICF team will be led by Scott Ledford who has assembled
an experienced and talented management team to ensure
that the personnel, processes, and tools required for effective
support to DEP will be in place. Mr. Ledford is along time
employee of ICF and a senior manager. She has the
qualifications and experience to be trusted to lead complex
projects across a wide variety of subjects including HUD-
funded disaster recovery efforts. Mr. Ledford has previously
led the transition of other large projects and understands the
activities that need to occur and the risks that need to be
managed and mitigated. She brings extensive CDBG and
disaster recovery experience, including her recent work for
DCA and DEP on the State’s Housing Program
Implementation Strategy contract. Mr. Ledford, along with
the other members of our core management team, has
experience working on other complex high profile programs,
as shown in our project descriptions provided in Tab 7 of this
proposal.

3.1 Approach

ICF is a member of the Project Management Institute’s Global
Corporate Council, where we serve at the forefront of
designing standards
for project
management.
Because of our work

Program Management Strength

ICF has employed a program
management operation structure on
numerous engagements, including
Louisiana’s CDBG-DR Program. Within
this structure, ICF developed and
implemented the processes and tools
used to manage the largest disaster relief
program in U.S. history, enabling the
processing of more than 200,000 grant
requests and 120,000 cases needing
eligibility determination and fund dispersal
to homeowners impacted by Hurricanes
Katrina and Rita.

on complex,
dynamic, first-of-a-
kind projects, we
can offer scalable
and agile project
management
systems.

ICF’s program
management team
will develop
priorities for
activities across our
team; plan
workloads; develop
arisk management
process; and
provide change

management, problem and issue resolution, and other
management and supervisory services. Mr. Ledford will be
responsible for ensuring a rigorous QA process for all
deliverables and services. Given our capabilities and directly
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related experience, we are ready now to help DEP
implement an efficient, effective, and timely program. Our
contract management includes the following key features:

e Select proven professionals for the ICF leadership
team. Our leadership team has the experience and
expertise to manage a contract of this size, scope and
complexity. Each member of our core management team
brings the exact experience needed to complete the
requirements of the proposed contract with efficiency and
best practices. We have created streamlined processes that
we can leverage to help DEP accomplish tasks effectively.

e Ensure that ICF staff clearly understands the results
that the State of New Jersey seeks. As the Project
Manager, Mr. Ledford will be responsible for making sure
that everyone on the ICF team focuses on DEP’s key
objectives as reflected in the RFQ. The on-the-ground
understanding he brings from his current work on the
Housing Program Implementation Strategy provides our
team with in-depth understanding of the State’s
objectives.

e Develop a program schedule that will function as an
effective tool for managing and monitoring to achieve
the desired program results. Based on the insight
provided by our experience to date with the State of New
Jersey and the work required by the RFQ, ICF has
developed a program schedule (Exhibit 3-1) that covers all
aspects of program delivery (e.g., start-up, environmental
review, historic preservation, IT data management). Our
program schedule will serve as a roadmap to ensure that
the ICF team, in partnership with DEP, share an
understanding of the program’s priorities and direction.
The program schedule will also serve as a valuable
stakeholder communication tool. The program schedule
will contain specific activities, activity inter-dependencies,
and key milestones and deadlines. This information will
enable the identification of critical path activities as well as
schedule risks that may affect the program schedule and
performance. As part of our management process, we will
periodically review the program schedule comparing the
planned activities’ start and finish to actual, identify any
variance in the plan, and reasons for the variance, and
implement appropriate corrective actions.

e Establish and maintain effective communication. Our
core management team members all recognize the
importance of communication with the State Contract
Manager and other DEP personnel, agencies, and EAF
contractors. To facilitate internal ICF Team communication,
Mr. Ledford will conduct regular meetings with his
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management team. In addition, he will schedule and hold
regular meetings with the State Contract Manager and
designated DEP staff members to discuss contract
program schedule and performance. During startup, Mr.
Ledford will conduct a daily “stand-up” meeting of the
management team to address progress, schedule status,
problem/issue management, risk management, and near-
term priorities. Additional meetings will also be held to
address specific issues in more depth, as needed.

Implement continuous improvement. We will actively
pursue opportunities for process improvement and
efficiencies. To ensure continuous improvement, we will
build a performance assessment component into our
internal business processes to identify opportunities to
improve efficiency throughout the period of performance

Assess and communicate results. ICF will work with DEP
to develop program reporting formats that will provide
DEP with information on progress at defined intervals. The
content and format of these reports may change over time
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as DEP’s needs evolve.

3.1.1 Work Flows

ICF’s proposed work flows for each core service are presented
in Tab 1, along with a description of the business processes
and procedures to be put in place, identified management
and operating plans and procedures, and work flow
management diagrams. To provide ICF and DEP with insight
into the effectiveness and efficiency of the program, ICFwill
create a Web-based dashboard using Tableau with up to
seven charts/maps to highlight important metrics of the
program. The dashboard will clearly illustrate the review
progress, financial information, and property locations
(Exhibit 3-2). ICF will provide access to five licenses.

3.1.2 Program Team Quality Control

Our management team will be responsible for ensuring the
delivery of high-quality services and products that fully meet

EXHIBIT 3-2. EXAMPLE OF DASHBOARD CAPABILITIES
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all objectives, contract requirements, and standards. In
addition, our management team will promote continuous
improvement across the team as a way to maintain quality.
Section 1.8 Project Quality Assurance and Oversight (Tab 1)
details the scope of our QA/QC plan for the full lifecycle of the
program.

QUALITY CONTROL FOR IT DEVELOPMENT

ICF employs software development and management
processes that comply with the Capability Maturity Model®
Integration (CMMI®). CMMI is a global standard for industry
best practices for project management, software and systems
engineering, and program support. To date, ICF software
development projects have been assessed as CMMI Level 3,
an accomplishment that recognizes the high level of process
maturity being implemented by ICF.ICF's IT teams have
complied with CMM (precursor to CMMI) and CMMI best
practices since May 2002, and our most recent CMMI Level 3
organizational process maturity reassessment was conducted
in February 2013. Over this timeframe, each of our process
maturity milestones was validated via the execution of formal
SCAMPI A appraisal led by an independent (third-party) Lead
Appraiser.

3.1.3 Problem Identification and Resolution

At ICF, we tell our managers that we want to hear good news
quickly and bad news even faster so that problems can be
resolved rapidly. Early identification of problems and clear
mechanics for escalation are critical so that problems have
the smallest impact on budget, schedule, and quality.
Proactive management, monitoring, communication, and
coordination are the keys to early identification. Our plan for
early identification of problems includes the following
activities:

¢ Proactive management—The quality and experience of
our senior team is the first line of defense against
problems. Our management team has strong
management and technical skills as well as specific
experience in housing programs and disaster recovery. We
have experienced and solved most, if not all, of the
problems that can occur in a program of this nature. This
experience allows us to spot potential problems early,
implement controls to avoid many problems, and where
necessary implement solutions before a problem reaches
crisis point.

¢ Monitoring and communication—As noted above, we
will maintain a regular internal reporting schedule with the
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State Contract Manager and other designated DEP staff
members to provide information on progress and
expected results. At these meetings, we will openly discuss
potential problems and offer solutions.

¢ Quality monitoring—As referenced above, ICF's robust
QA/QC process is described in Section 1.8 Project Quality
Assurance and Oversight in Tab 1.

e Coordination with other contractors—Designated
members of our management team will communicate
regularly with EAF Contractors to monitor schedule and
performance and with ICF subcontractors to ensure
communication and quality.

¢ Problem escalation—When potential problems are
identified, Mr. Ledford and the other members of the
management team—in conjunction with the
subcontractor leads as needed—wiill assess the situation to
formulate and implement solutions. If any issue is
expected to have an unavoidable impact on a work
product, budget or schedule, Mr. Ledford will immediately
notify the State Contract Manager and other DEP staff
members as designated. These discussions will include a
description of the difficulty, the extent of the impact
anticipated, the actions required to correct or minimize the
impact, and options for additional actions. Mr. Ledford will
use the information provided by the State Contract
Manager to select the course of action that best suits DEP’s
needs and priorities.

3.1.4 Management Tools

ICF's administrative and technical reporting systems support
cost-related risk management for DEP and ICF. Our cost
control approach allows managers to track labor hours in
near real time. ICF's timekeeping program will allow our
managers to analyze compliance with the defined scope of
services offered in this proposal under Cost Quotation Price
Schedule 1, Lines 1-5. Our tools are flexible and will be
tailored to the needs of this contract. ICF staff members are
thoroughly familiar with these tools and participate in
training sessions on new and successfully implemented tools
for contract administration. ICF’'s management tools include
the following:

e WebET. All ICF employees are required to record their
hours spent on each task order on a daily basis using a
unique project code. Hours are entered electronically
online via our WebET timesheet from work, home, or
elsewhere. Daily audits are conducted to assure deadline
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compliance, and all employees are required to complete
annual training in proper timekeeping procedures.

¢ Costpoint. ICF uses this Federal Government-approved
accounting system to manage budgets and costs.
Costpoint can be configured to track costs at many levels,
including contract, task order, subtask, and specific
activities or assignments below the subtask level.
Managers use Costpoint to monitor actual cost against
budgets, track hours charged by individuals, and monitor
subcontractor costs and other charges. Routine reports can
be run weekly and monthly, and custom reports can be
run daily if needed. Invoices are produced directly out of
Costpoint and provide transparent backup to all charges
against each task order. With Costpoint, we will be able to
track specific CDBG projects.

¢ MS/SharePoint Portal. AWeb-based communication and
collaboration tool, SharePoint facilitates establishing a
system of record for program information, including policy
and program design, current Sit-Rep information, and data
calls. SharePoint can also be a useful tool for meeting the
requirements of auditors who need access to authoritative
data.
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3.1.5 Communication with State Contract
Manager

Effective communication between and among project and
state staff is critical to achieving success. For the team to
perform effectively, information will need to be shared
regularly to keep the lines of communication open, address
challenges, complete the activities, and ensure the program
is performing in a coordinated fashion.

To achieve these objectives, Mr. Ledford and the
management team will conduct regular conference calls with
the State Contract Manager to obtain direction and guidance
on all assignments and preferred formats for communication
(e.g., email, phone calls, reports). Through our project
management structure, we will submit regularly scheduled
progress reports to ensure ongoing compliance with
contractual requirements. Mr. Ledford and the core managers
will also conduct periodic in-person meetings with the State
Contract Manager to monitor satisfaction with the contract
performance. See Exhibit 3-2.

Subject to revision based on DEP input, ICF proposes the
following (Exhibit 3-3) as the basis for a preliminary
communications plan in collaboration with DEP. Please see
Section 1.7 Interfacing with NJDEP or State (Tab 1), for
additional details on our communications plan.

EXHIBIT 3-3. PROPOSED COMMUNICATION PLAN ELEMENTS

Designated ICF Staff Recommended Frequency

Conference call with State Contract Manager
and designated DCA staff

In-person status meeting with State Contract
Manager and designated DCA staff

In-person and/or conference call meetings with
cooperating agencies

Email/telephone with State Contract Manager
and designated DCA staff

Specific Progress/Status Reports, including cost
controls to State Contract Manager

Issue Tracking and Identifying Fraud, Waste,
and Abuse

Project Manager/management team

Project Manager/relevant members of
management team
Project Manager/relevant members of
management team

Project Manager/management team
Project Manager/management team

Project Manager/management team

Weekly

As needed/directed
As needed/directed
As needed/directed
Weekly and monthly

As needed/directed
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4. Potential Challenges

People who lost their homes and businesses months ago
have understandably high expectations for getting assistance
for disaster recovery—they want it fast and likely want more
than the program can afford to provide. Accompanying that
assistance are complex rules for environmental review,
historic preservation studies, compliance with building codes
and elevation rules, and other requirements that present
challenges. Homeowners who are living in hotels or small
business owners who cannot open their doors to customers
are likely to have limited patience for environmental review
processes and procedures. Providing CDBG assistance
correctly and providing it fast will be in dynamic tension,
presenting challenges throughout the implementation of the
recovery program.

The ICF Team, through our current contract in New Jersey,
has already begun to work through a number of issues and
offer solutions. For example, ICF assisted DCA in developing
its new Action Plan that covers the second round of CDBG-DR
funding. This new Action Plan contains programs that require
environmental reviews, and there will inevitably be political
pressure to conduct the reviews quickly and accurately. With
environmental reviews currently being conducted for the first
Action Plan and the pending workload associated with the
second Action Plan, the main challenge is to drive
consistency and capacity in the preparation of the ERRs. The
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success of the Action Plan programs cannot be delayed by
the environmental process, so it is important to develop the
capacity and processes needed to prepare the volume of
environmental reviews needed to meet program goals.

In addition, based on our experience in helping other
communities recover from disasters, we can anticipate
upcoming challenges and draw on our experience to
recommend solutions. The availability of a large and diverse
environmental team that can handle multiple tasks across a
wide range of issues is critical to our team’s ability to respond
to the inevitable challenge of delivering assistance to
affected property owners and tenants. Our expert team
allows us to jump in as challenges occur, thus assuring that
small issues do not become big problems. Further, our
experience working in similar projects for other clients allows
us to anticipate likely challenges and mitigate them.

ICF uses a proven process for dealing quickly and effectively
with problems. Our process includes raising issues at daily
project stand-up meetings, assigning action items and
resolution deadlines, preparing recommended responses,
presenting alternative solutions to clients, documenting the
decisions to create an audit trail, training and updating our
staff members, and communicating the decisions to
stakeholders.

Exhibit 4-1 identifies examples of the challenges we
anticipate and possible measures to mitigate the challenges.

EXHIBIT 4-1. STRATEGIES FOR ADDRESSING POTENTIAL CHALLENGES

Challenges . Soutions ______ |

Conduct a high volume of environmental
reviews in a compressed period to meet
program goals.

Missing information clogging
environmental review process.

Data analysis and reporting indicates that
some EAF contractors are working
outside of established nooms—too many
cases per day, too few cases per day,
and inconsistent reviews compared to
others in the same vicinity.

Priority applicants—for example, low
income, elderly, and special needs—are

Offer incentives to motivate EAF contractors to prepare ERRs quickly.

Focus on “easy” ERRs first to obtain volume.

Assign the “difficult” ERRs to a separate team to tackle the complex issues.
Closely monitor EAF contractors to determine who is performing and who is not,
and reassign cases to balance workload.

Coordinate with application intake case workers to reach applicants and obtain
the information.

Triage cases with complete and incomplete information to fast track applications
that are complete.

Provide outreach to applicants to advise them on information needed for
reviews.

Work with DCA’s IT contractor to establish improved data feeds from SBA,
FEMA, insurers, and others who feed information into the data warehouse.
Conduct QA review of files.

Assign supervisor to work in tandem with reviewers to validate the process.
Alert forensic auditors.

Establish special review team.
Screen files for priority applicants, and send to special team for processing.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program

Contractors



pace 45

EXHIBIT 4-1. STRATEGIES FOR ADDRESSING POTENTIAL CHALLENGES

Challenges . Solutons |

not being processed quickly enough to
meet state’s priorities.

Data sources required for some reviews,
such as information about local historic
properties or contaminated sites, are not
available online or in readily accessible
databases.

Applicants complain about environmental
findings, but complaints suggest a lack of
understanding of the issues.

Media providing negative stories about
the progress of environmental reviews or
findings.

Original policies and procedures may
change—for example, HUD or FEMA
may issue new guidance on
environmental reviews.

Aspects of the environmental reviews
causing unnecessary delays due to HUD
requirements.

Elected officials are interceding on behalf
of constituents who have complaints or
who are looking for preferential
assistance.

Data used for reporting progress to
outside stakeholders about the conduct
of environmental reviews are
inconsistent, incomplete, or not reported
properly, creating confusion among
stakeholders and in media.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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Work with local planning departments to identify local data and information not
available in standard databases.
Reach out to local agencies and nonprofit organizations to gather information.

Ramp up outreach and education program to explain process and requirements.
Assign staff members to work with neighborhood-based organizations, nonprofit
housing and development organizations, and others to explain requirements

Develop talking points for state program personnel and Governor’'s
communication team.

Prepare fact sheets for media outlets.

Develop progress reports and “success stories” for media release.

Establish a change-control process to include contractor and NJ program staff to
consider options and their costs and risks.

Maintain a policies and procedures tracking system.

Communicate changes to stakeholders.

Where appropriate, approach HUD with a request for a waiver of certain
requirements.

Provide evidence of a lack of environmental effect and a credible reason for the
waiver.

Establish a “constituent services” functionality to address specific concerns.
Establish a workflow process whereby specific issues get elevated to the correct
manager.

Prepare clear policies laying out program process and expectations for elected
officials.

Establish a reliable QA/QC process for data.

Use standardized metrics to create a single daily report that is shared with all
stakeholders so that everyone has same baseline for talking about the progress
of program.

Develop talking points for state program staff members and the Governor’s
communication team.

Prepare fact sheets for media outlets.



5. Organizational Support and
Experience

In this section, we provide an overview of the ICF
organization, our personnel, and the team’s experience in
environmental compliance, CDBG and disaster recovery
programs, IT systems, and program management. While ICF
offers all expertise in-house, we have partnered with local
New Jersey subcontractors for their valuable pertinent
experience, as shown on the following pages.

5.1 Organization

ICF has been providing community development support for
more than 40 years, and support on environmental policy for
more than 30 years. Founded in 1969 as the Inner City Fund,
ICF is one of the nation’s leading consultants in addressing
critical issues such as disaster preparedness and recovery,
environment and cultural resources, housing, workforce and
community development, education, public health,
transportation, and energy efficiency. Our clients include
government, nonprofit organizations, and commercial client
organizations. We now have more than 4,500 employees in
over 60 offices worldwide. Our firm views housing and
economic development, disaster recovery, and protecting
the environment as combined elements necessary to
building the kind of communities where we want to live.

ICF has been at the forefront of providing advisory services to
partner with our clients to solve complex problems and
produce mission-critical results. Across our markets, we
provide end-to-end services that deliver value throughout
the entire life of a policy, program, project, or initiative.

Advisory Services. We help our clients analyze the policy,
regulatory, technology, and other challenges facing them
and we develop strategies and plans for responding. Our
advisory and management consulting services include needs
and market assessments, policy analysis, strategy and
concept development, change management strategy,
enterprise architecture, and program design.

Implementation Services. We implement and manage
technological, organizational, and management solutions for
our clients, often based on the results of our advisory
services. Our implementation services include IT solutions,
project and program management, project delivery, strategic
communications, and training.
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Evaluation and Improvement Services. In support of
advisory and implementation services, we provide evaluation
and improvement services to help our clients increase the
future efficiency and effectiveness of their programs. These
services include program evaluation, continuous
improvement initiatives, performance management,
benchmarking, and return-on-investment analyses.

For this program, we offer DEP an integrated team that
brings expertise in policy making, management, review, and
implementation of environmental compliance following
regulations from NEPA, HUD, and FEMA. Further, our team is
well versed in CDBG Disaster Recovery initiatives, IT
development, and program management.

5.2 Personnel

The personnel we propose for this contract include our
project manager, Scott Ledford, a core team of managers and
supervisory staff to support him, key personnel, and subject
matter experts. In addition to our core team, ICF employs
more than 4,500 professionals to which Mr. Ledford has
access as needed. Our local subcontractors will also provide
additional resources for this program.

On the following page, we provide an Organizational Chart
(Exhibit 5-1) that includes staff roles and labor titles. All key
personnel will be providing direct service to DEP under this
contract.
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Exhibit 5-1. ICF Team Organization

NEW JERSEY
Department of Environmental Protection

FRAUD, WASTE AND ABUSE

Brett Rickman
Assistant Project Manager

ICF TEAM PROJECT MANAGER
Scott Ledford

HUD/NEPA ENVIRONMENTAL REVIEWS HISTORIC PRESERVATION
Neil Sullivan Rick Starzak
Assistant Project Manager Assistant Project Manager

QUALITY ASSURANCE AND OVERSIGHT IT/DATA MANAGEMENT ACCOUNTING AND REPORTING
Bon Provenzano Bob Gawler Elaine Adams
Assistant Project Manager Assistant Project Manager Assistant Project Manager

Team Leads Team Lead
Quality Assurance/Quality Control Ben Joseph 2 — Data Management

Team Leads Team Leads Reporting and Documentation

Christine Hartmann 2 — Task Order Management Tracy Dean 2 — Architectural History

Accounting and Reporting

Elizabeth Tick 2— Application Intake Gary McGowan (CPR) 2— Archaeology Bon Provenzano ' — Design/Manage
Lizelle Espinosa 2 — Tier Il ERRs

Ken Rock 2 — ERRs, FEMA Expertise

Compliance Monitoring

Bon Provenzano ' — Design/Manage
Charlie Bien 2— HUD Expertise
Cathy Dymkoski 2— HUD Expertise

Document and Record Retention

Kelly Price 2— Training Staff Augmentation

Catherine Dymkoski 2 — HUD Policies/Procedures Jessica Feldman® — Architectural History
Monte Kim, PhD * — Architectural History

James Williams * — Architectural History

Aleida Johnson 2

Douglas Pippin, PhD 3 (CPR) — Archaeology Appeals

Marie-Lorraine Pipes * — Archaeology John Hansel, JD 2

Brenda Lockhart Springsted *— Archaeology
CCN Staff — Administrative Support Staff/Data Entry

SUBJECT MATTER EXPERTS
- HUD/CDBG — Dolores Acurso ? - Coastal Zone Management — Neville Reynolds * (VHB) - Environmental Justice — Shilpa Trisal 2 « Land Use/Planning — Graham Trelstad ? (AKRF)
« FEMA — Tracy Dean ? + Sole Source Aquifers — Brian Zieroff 2 (AKRF) Biology/T&E - Noise Abatement & Control — David Coate ? « Socioeconomics — Alex Uriarte 2
- Archaeology — Carol Weed 2 (VHB) Species — Dave Johnson 2 - Toxic Chemicals/Hazardous Materials/Contaminated Sites — Jim Rice 2 - Transportation — Tom Phelan 2 (traffic), Lisa DiTaranti ? (transit)
- Architectural History — Colleen Davis 2 - Wild & Scenic Rivers — Shandor Szalay ? (AKRF) + Phase | &Il ESA Lead Reviewer — Thomas DeMichele, LSRP ? (Matrix New World) (VHB)
« Floodplains — Alexa La Plante 2 « Air Quality — Tom Wholley 2 (VHB) - Hazardous Operations/Above Ground Storage Tanks — Robert Lanza 2 + GIS — Dan Moreno 2
- Wetlands and Water Resources — Brian Hobbs 2 (Matrix New World) - Farmland Protection Policy Act — Gary Rickle ? (AKRF) « Airports — Peter Byrne 2 (VHB) - Community Outreach — Susan O’Donnell ? (VHB)
Labor Titles
! Assistant Project Manager 3 Historic Preservation Specialist 1

? Program Development Specialist 4 Historic Preservation Specialist 2



5.3 Experience

ICF has served clients for more than three decadesin the
areas of environmental compliance, CDBG and disaster
recovery, program management, IT systems, and other fields
related to the implementation of lifecycle program support.
We provide a brief overview here of our experience in each of
these areas, followed by an ICF project example (including
client references) for each expertise. Where applicable, we
provide an example of our subcontractors’ project
experience. Tabs 7 and 8 provide additional experience at
length.

5.3.1 Environmental Compliance

For more than 40 years, ICF has been helping clients
implement the requirements of NEPA and related laws. We
have teams across the country
preparing and reviewing ERR
documentation in accordance
with HUD regulations, including
24 CFR Part 58 and Part 55
requirements. ICF’s experience
enables us to streamline the
NEPA process to accommodate
aggressive and challenging
schedules. Our firm has prepared
more than 5,000 NEPA and other
environmental regulation
documents for a range of
ICF’s NEPA projects and clients.
experience and
qualifications
provide credibility
and a demonstrated
ability to produce
defensible NEPA
processes and
products.

ICF environmental specialists
literally “wrote the book” for
NEPA compliance (The NEPA
Book: A Step-By-Step Guide on
How to Comply With the National
Environmental Policy Act). Our
state and Federal clients turn to
ICF to deliver training on such
topics. Our NEPA experience and qualifications provide
credibility and a demonstrated ability to produce defensible
NEPA processes and products. Given this level of involvement
and experience with NEPA regulations, we offer sound
management and reliable best practices that will keep the
team on target with compliance tasks under the proposed
contract.
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PROJECT EXAMPLE: CALIFORNIA
WEATHERIZATION ASSISTANCE PROGRAM

ICF, as the consultant for Section 106 of the NHPA, is assisting
the California Department of General Services and the
Department of Community Services and Development (CSD)
in the implementation of the First Amended PA among the
California Energy Commission, CSD, and the California SHPO
regarding Section 106 Compliance for Department of Energy
ARRA Programs. CSD administers Federal programs to assist
low-income families across the entire State of California to
increase the energy efficiency of their homes. Relevant to
DEP’s contract needs, we provided qualified architectural
historians to assist the California SHPO to conduct Section
106 reviews. Working with SHPO early on, ICF creatively
streamlined the

original ICF crafted templates for multiple applicant
methodology .

described in the groups for consistency, and developed a
PA for different highly efficient database and research and
aspects of the tracking tools to process the high volume

program, crafted
templates for
multiple applicant
groups for
consistency, and developed a highly efficient database and
research and tracking tools to process the high volume
rapidly, therefore ensuring timely release of Federal funding.
In the first 18 months, ICF’s architectural historians reviewed
more than 10,000 residential units under the terms of the PA.
We worked effectively with SHPO staff to streamline the
Section 106 reviews so that approvals are received within 2
business days of ICF’s receipt of an application to facilitate
ARRA funding. ICF staff made such a great impression with
the client and SHPO that we have been encouraged to work
on this effort with minimal oversight. As a result, from 2012 to
2015, ICF’s role was expanded to conduct Section 106
reviews for projects funded by both the Department of
Energy and the Department of Health and Human Services.

rapidly, therefore ensuring timely release of

Federal funding.

Our solid foundation of Section 106 understanding, and the
effective systemwe designed to streamline the review
process, can be applied to help simplify and expedite the
Section 106 process for New Jersey’s CDBG-DR Grant
Program.

CLIENT CONTACT: Valerie Namba, Senior Environmental
Planner, California Dept. of General Services, (916) 376-1607,
Valerie.Namba@dgs.gov
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AKRF PROJECT EXAMPLE: NJ TRANSIT
ENVIRONMENTAL ON-CALL, HURRICANE SANDY
RECOVERY AND RESILIENCY

As a subcontractor, AKRF is providing environmental
consulting services to New Jersey Transit through a 3-year
on-call contract. AKRF's role includes NEPA environmental
reviews, cultural resources support, and Section 106
compliance and coordination. The first task order is focused
on supporting NJ Transit with its post-Sandy repair, recovery,
and resiliency efforts. AKRF's most recent assignment
involves an archaeological sensitivity assessment for the area
along the Gladstone Branch, which sustained serious damage
during Hurricane Sandy. As part of this analysis, AKRF's
archaeologists coordinated with the New Jersey SHPO and NJ
Transit to develop an efficient streamlined approach to
analyzing the archaeological potential of the project site in
accordance with Section 106 of the NHPA. The approach
sought to replace the typically required full Phase 1A
archaeological documentary study with a more condensed
assessment that accomplished an equivalent level of analysis
in a compressed time period. AKRF’s archaeologists and
mapping specialists worked closely to create a GIS map that
superimposed information relevant to the archaeological
assessment, such as historic maps, soil boring data, and
topographical mapping on a base map of the railroad
corridor. Archaeologists used these data to characterize the
archaeological sensitivity of the approximately 22-mile-long
area of potential effect for the project. The results of the
study were presented in a letter to the SHPO. The SHPO
found that the analysis was sufficient and that no further
archaeological study was necessary. The SHPO gave
approval for the project to proceed within weeks of AKRF's
involvement.

CLIENT CONTACT: Dara Callender, Supervising Compliance
Specialist Environmental Services Unit, NJ Transit, 97391-
7205, dcallender@njtransit.com

5.3.2 CDBG and Disaster Recovery
Programs

ICF provides training, technical assistance, and policy
guidance on CDBG, state CDBG, and CDBG-DR programs.
Currently, we serve the State of New Jersey as DCA’s Housing
Program Strategy Advisor where we are helping DCA develop
the process for using CDBG-DR funds. We were named to
serve New Jersey in this critical capacity due in part to our
previous experience on the Louisiana CDBG-DR Program (see
details on this program below). In addition, each year for the
past 13 years, ICF has designed and delivered annual training

pace 49

workshops for state recipients and administrators on the
implementation of CDBG-funded projects and special topics.
In 2011, we developed and delivered a 2-day hands-on
course on how to conduct environmental reviews including
how to determine the appropriate level of review, how to do
the review, where to find resources and appropriate
documentation (including Web resources). We also provide
training and updated tools annually to state grant
administrators to prepare Part 58 environmental reviews.
Recently we helped the State of Connecticut implement their
CDBG-DR programs by designing a streamlined system
enabling us to review more than 1,000 applications within
three months with an average acceptance rate of 95%.
Further, within 30 days, ICF conducted extensive outreach to
potential eligible applicants of Connecticut’s CDBG-DR funds,
including outbound calls and a mass mailing and email
campaign. We are involved with CDBG and disaster
recovery programs on-the-ground and at the policy level,
offering DEP a range of techniques to help expedite your
environmental review processes while meeting all
regulations.

PROJECT EXAMPLE: THE LOUISIANA CDBG-DR
PROGRAM

From 2006 to 2009, ICF supported one of the largest disaster
relief programs in U.S. history, the Federally funded Hurricane
Katrina disaster response program. At the project’s peak, ICF
led a team of 2,300 contracting staff working under the
direction of the State of Louisiana to revise disaster recovery
action plans and implement procedures consistent with state
policy and CDBG-DR homeowner and rental property
programs. A first-of-its-kind program in terms of size,
swiftness, and mission, ICF created a start-to-finish case
management system to handle 188,000 grant requests and
more than 120,000 cases needing eligibility determination
and fund dispersal. Our staff, under contract to the state’s
CDBG-DR program, interacted with the program staff, local
governments, legislators, HUD, SBA, insurers, EPA, FEMA,
lenders and others to work through the large legal,
legislative, and regulatory issues affecting the program and
to handle more than 170 state initiated program design
changes. Our team developed procedures to ensure
compliance with CDBG program requirements and those of
other Federal programs to preclude duplication of benefits.

CLIENT CONTACT: Ellen M. Lee, State of Louisiana, (504) 598-

4663, ellen@gnof.org
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AKRF PROJECT EXAMPLE: NY RISING
COMMUNITY RECONSTRUCTION PLANS

The critical role of safe, resilient, and sustainable
communities was dramatically demonstrated when
Superstorm Sandy hit New York State in 2012, causing
billions of dollars in damage and resulting in unprecedented
disruption to our economy and way of life. Sandy, Irene, and
Lee are painful reminders of not only our vulnerabilities, but
also the interrelationships between natural disasters, and the
physical, social, and economic health of our communities.
AKRF has taken an active role in trying to make a difference
in helping the city and communities throughout the state
repair, restore, and prepare for the future.

AKRF is leading a multi-consultant project team as part of the
New York Rising Community (NYRC) initiatives to prepare
Reconstruction and Resiliency Plans for several communities
throughout New York State that were damaged by these
storms, as well as plans to deal with future natural disasters.
The NYRC Plans are comprehensive documents that identify
projects for reconstruction, how to build back better, and
how to minimize future risks to community assets from
extreme weather events. The NYRC Plans serve as the
principle planning documents for communities to use for
implementation funds. AKRF has worked closely with local
communities to develop comprehensive and implementable
plans integrate the communities’ future and priorities, set the
stage for stronger and more resilient communities in the face
of increased risk of major storms, follow Federal guidelines
and national objectives in identifying projects, and
incorporate global best practices in disaster response,
economic development, and manmade and natural
infrastructure resilience. Key components of the NYRC Plans
include: assessment of risks to key assets and systems; plans
to restore and increase resilience of key assets; projects with
economic growth co-benefits; protection of vulnerable
populations; regional coordination; detailed implementation
approach; commitment to innovative design; commitment to
inclusive public engagement; and commitment to local
capacity-building and transferability.

CLIENT CONTACT: William Harding, NYS Department of
State, Division of Local Government, 914-734-1347,
wharding@dos.state.ny.gov

5.3.3 Experience in IT Systems

ICF has a division of IT experts dedicated to integrating and
building systems for environment and energy efficiency
programs. The IT team’s experiences includes integrating 20
different systems for U.S. Citizenship and Immigration
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Services (to detect fraud and identify national security
threats); integrating data from 20 sources to build a model
that tracks the impact of sea-level rise on U.S. coastlines and
transportation infrastructure (for National Oceanic and
Atmospheric Administration, the Intergovernmental Panel on
Climate Change, and others); as well as developing new IT
systems specific to program and client needs. For example, as
part of our Louisiana CDBG Disaster Recovery Program
contract, ICF’s IT staff built a case management system that
handled 188,000 grant requests. We are well versed in
creating systems that receive and manage submission of
complex documents, as well as tools that track grant funding
patterns, execute fraud detection algorithms, forecast
program participation, and model economic and
environmental impacts of a wide range of policies.

We are technology-agnostic, meaning we do not promote
any specific technology software solutions. Instead, we work
with clients to understand their needs, and often to
understand what they currently use, and then we make
recommendations.

PROJECT EXAMPLE: E-FILING FOR THE FEDERAL
TRADE COMMISSION

To help enforce U.S. antitrust and consumer protection laws,
the Federal Trade Commission (FTC) issues administrative
complaints under 16 CFR Part 3 when it believes companies
are committing unfair or deceptive acts in the marketplace.
Each FTC complaint kicks off a proceeding under which
numerous legal filings may be submitted from interested
parties over months or possibly years. This process was
almost entirely paper-based and, as a result, inefficient for
FTC staff, burdensome to filers, and limited in terms of public
access to submitted materials. As a result, the FTC needed a
contractor to develop a Web-based “E-Filing System” in
which: (1) relevant counsel could submit filings electronically
through Web-based collection forms; and (2) FTC staff could
receive, review, track, sort, and process filings for each
proceeding through real-time access to an intuitive, Web-
based back office tool.

Leveraging our existing CommentWorks software framework,
ICF worked closely with FTC to move through the software
development lifecycle—through requirements refinement
and validation, system design, software development and
testing, and user acceptance and training. The system
includes administrative functions such as user account
management and proceeding setup, ingress tools in which
filings can be submitted via Web forms or entered into the
system by FTC staff, document processing tools for
automatically creating 508-compliant, text-layered PDFs of
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each filing, Web posting tools to generate exports of filings
and related indices in a format suitable for posting to an
electronic “reading room’ on the FTC's Web site, and other
document processing functions.

CLIENT CONTACT: Mr. Ledford Wood, Contracting Officer's
Technical Representative, (202) 326-2056, dwood@ftc.gov

5.3.4 Program Management

The following pages describe our experience in specific
functional areas that will help ICF serve DEP. We integrate our
services using formal program management procedures that
ensure we provide a disciplined, well organized process with
measurable goals and milestones. Our approach has helped
us design and implement some of our nation’s most complex
projects. For example, we were the prime contractor for
supporting the National Infrastructure Protection Plan (NIPP)
Project Management Office starting in 2004 through 2012.
Our team helped the newly formed Department of Homeland
Security to design and execute a process that identified our
nation’s most critical infrastructure and determined how to
prioritize and provide funding to protect building, bridges, air
and water ports, food and water supplies, hospitals and a
broad range of facilities across the country. ICF also served as
prime contractor to start the national Broadband Initiatives
Program (BIP), a project for providing grants and loans to
make broadband infrastructure possible throughout rural
America. We are also the prime contractor standing up a
program to support the Department of Energy, Office of
Electricity Delivery and Energy Reliability (OE) in its mission to
modernize and protect our national electrical grid.

PROJECT EXAMPLE: BROADBAND INITIATIVES
PROGRAM

ICF is assisting with the implementation of the Rural Utilities
Service's ARRA-mandated BIP, an initiative to bring
broadband infrastructure to rural communities across the
country. In doing so, ICF has reviewed more than 2,000
applications requesting nearly $30 billion dollars.
Applications are reviewed by ICF analysts who assess both
the financial and technical feasibility of the plans put forth in
the applications. Applications are also reviewed by ICF’s
geospatial analysts, who overlay applicant drawn maps with
multiple data sources to determine if applications meet
program eligibility requirements (e.g. percentage of
proposed service area is rural) and to verify scoring metrics
(e.g., distance to nearest non-rural area).

ICF has provided two onsite specialists to provide NEPA,
Section 106 cultural, and Endangered Species Act review of

PAGE 51

applications and to assist in determining any mitigation
required by awardees. In addition, ICF will continue to
provide support during implementation of the 320 BIP
awards. ICF has developed a robust reporting capability to
provide both regular and ad hoc reports and analyses.
Reports often cover topics pertaining to target geographic
areas, application statuses, and award projections. ICF’s
reporting and geospatial staff also work together to analyze
incumbent comments provided through a public notice
processes and determine their impact on applications.

In addition to the environmental compliance, BIP is an
example of a complex, integrated project that required a
project management program; a robust IT and data tracking
capability, and management of grants administration process
to track applications through the review and award process.
ICF’s ability to rapidly ramp-up operations was praised by
the Undersecretary for Rural Development in a letter sent to
the Government Accountability Office.

CLIENT CONTACT: Laura Henley Dean, PhD., Archeologist,
Federal Preservation Office, (202) 720-9634,
laura.dean@wdc.usda.gov

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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6. Resumes

Resumes for ICF Team's core management staff and key

personnel are included in a separate document labeled Tab 6.

Resumes. Resumes are presented in alphabetical order
beginning with the core management staff.
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Scott Ledford ICF International

Education
MPA, The LBJ School of Public Affairs, The University of Texas, 1998
Background

Mr. Ledford is a Principal in ICF’s Housing and Community Development Group with more than
20 years of experience designing and implementing programs, directing and managing projects
and teams, developing and delivering training and technical assistance, and conducting
research and evaluation. He contributes knowledge and experience in the design, development,
and management of large- and small-scale programs and projects, with specific subject matter
expertise in housing, community development, and economic development, real estate finance
and development, policy and process development and analysis, leadership and organizational
development, regulatory compliance, architecture, and urban planning. In addition to working
with ICF since 1998 in the firm’s Washington, D.C., San Francisco, California, and Baton
Rouge, Louisiana offices, Mr. Ledford has worked for a local government implementing federally
funded programs, a real estate development firm originating and underwriting development
projects, and universities and colleges directing operations and developing future leaders.

Recent Experience

State of New Jersey CDBG Disaster Recovery Programs, Department of Community
Affairs, 2013—present. As a member of the ICF team providing support to CDBG disaster
recovery activities in New Jersey, Mr. Ledford assisted with early program design
considerations and helped develop initial process flows for the LRRP, and continues to provide
ongoing advisory services related to LRRP requirements and RREM policies and procedures.

State of Louisiana CDBG Disaster Recovery Program, Louisiana Office of Community
Development, 2006—2008. Mr. Ledford contributed to Louisiana’s $10+ billion dollar CDBG-
funded hurricane recovery effort for more than two years after Hurricanes Katrina and Rita,
including proposal development, program design, regulatory compliance, project ramp-up, and
ongoing operations. The contract was awarded to ICF in June 2006, and Mr. Ledford relocated
to Baton Rouge in October 2006 to provide full-time onsite support.

Mr. Ledford became ICF’s Rental Property Program Director in April 2007, leading, directing,
and managing the efforts of 300+ staff and subcontractors to deliver the $829 million program
with more than 18,000 applicants. His responsibilities in this role involved coordination with
senior government and elected officials, program applicants, and company executives, as well
as directing the efforts program managers, staff, subcontractors, and internal support functions
such as communications, outreach, training, and information technology.

Through March 2007, Mr. Ledford was Deputy Director of Policy and Planning for the overall
Road Home organization, identifying and addressing programmatic, technical assistance, and
training needs with staff, subcontractors, and a variety of subject matter experts across the
country within extremely demanding timeframes. He advised State policy makers on relevant
federal regulations, their implications, and alternative options as the homeowner, rental,
economic development, and homelessness programs were being designed and delivered
training sessions on the emerging program requirements to the hundreds of program staff being
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hired throughout the state.

Mr. Ledford also conceptualized and directed the development of a neighborhood recovery
tracking resource that was ultimately deployed onto the Internet to assist the 100,000+ Road
Home applicants in determining whether basic life, community, and commercial services were
available in their neighborhoods throughout southern Louisiana. This involved research design
and implementation, data and database design and management, quality control and
assurance, technology solutions, and process and organizational development.

Community Development Technical Assistance, U.S. Department of Housing and Urban
Development, 1999-2006. As contract manager for four HUD Field Offices, Mr. Ledford
delivered consulting services to state and local government officials and non-profit organizations
throughout the country on project development, program design, and regulatory compliance
associated with HOME, CDBG, Section 108, and other public funding programs. His specific
work included:

= Assisting clients to interpret and apply complex federal regulations to better understand their
impacts on project feasibility, program design, and management systems

= Creating customized implementation tools and materials for clients, including financial
analysis models, performance tracking systems, policy white papers, and procedures
manuals

= Managing technical assistance and training projects, including conceptualizing projects,
budgeting, staffing, overseeing subcontractors, and ensuring quality service within budgets

= Serving as primary client representative and contract manager, including responding to
requests for services, directing projects, performing management and financial analysis, and
developing and providing reports

= Providing one-on-one technical assistance, as well as group training, on a range of
economic development, community development, and housing topics, including market
analysis, deal structuring, performance and productivity measurement, organizational
development, program evaluation, and management systems

Broadband Initiatives Program, U.S. Department of Agriculture, Rural Utilities Service,
2009-Present. As Project Director for the $2.7 billion BIP Program, Mr. Ledford has worked
directly with agency leadership to interpret program statutes and regulations, create application
materials for public distribution, develop application review policies, design application review
tools, discuss application funding recommendations, develop award administration and
monitoring protocols, and build or modify information technology systems to accommodate
workflow, reporting, and data management needs. He has also worked closely with ICF’s task
managers to design application review processes, review outputs and outcomes, adjust policies
and operations as appropriate, develop and execute awardee site visit protocols, and ensure
delivery of results that are consistent with program requirements and client expectations. He
has explicitly involved engineering, business, and geospatial analysis experts and coordinated
closely with information technology, reporting, and training functional leads. In the first
competitive funding round, the BIP program received and reviewed 1,274 technically complex
applications for almost $18 billion from telecommunications companies, non-profit organizations,
state and local governments, and other entities. In less than six months from contract award,
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ICF built program review policies, tools, teams, and management systems, processed all
applications, and provided the client with a funding recommendation for each application.

Client References

Title of Project: Broadband Initiatives Program

Name: Phone: I

Address: U.S. Department of Agriculture, STOP 1590, Email:

1400 Independence Ave., SW, Rm 5151, Washington, D.C. | il
20250-1590

Title of Project: The Road Home Program

Name: [ Phone: I
Address: 4100 Touro Street, New Orleans, LA 70122 Email:

Title of Project: Community Development Technical Assistance

Name: [

Address: 451 7™ Street SW, Washington, D.C. 20410 Email:
|
Work History
| Company H Position Years
ICF Principal 2011-Present
Senior Manager 2010-2011
Senior Project Manager 2008-2010
ICF (Baton Rouge, LA) Project Manager 2006-2008
ICF Consulting (San Francisco, CA) | Technical Manager 2004-2006
Sterling Development, LLC Development Originator 2003-2004
ICF Consulting Technical Manager 2002-2003
Senior Associate 2000-2001
ICF Kaiser Associate 1998-2000
City of Austin, TX Development Specialist 1997-1998
Texas Union, UT-Austin Program Advisor 1996-1997
Green Mountain College Complex Coordinator 1994-1996
Virginia Tech Head Resident Advisor 1992-1994
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Elaine Adams ICF International

Education
BS, Business Administration and Accounting, Stockton State College, Pomona, NJ
AA, Business Administration, Mercer County Community College, West Windsor, NJ

Financial Management Curriculum for Chief Financial Officer, Rutgers, The State University of
New Jersey for Local Government Services, New Brunswick, NJ

Background

Elaine Adams began her 25-year career in Trenton with the State of New Jersey Department of
Environmental Protection where she developed strong working relationships with State of New
Jersey and DEP staff across departments and divisions. Most recently, she was responsible for
maintaining the City’s $40M annual HUD CDBG budget, for which she tracked, posted,
generated payroll, and maintained CDBG payroll responsibilities. Because HUD requires
complete justification for any City employee funded by CDBG, Ms. Adams understands the
accuracy required of CDBG documentation. In addition to her CDBG experience, she has
served as the Grant Administrator for the City of Trenton for 21 years, in which capacity she
administered Clean Communities funding, Hazardous Discharge funding, and other grants from
the State of New Jersey and DEP. Her responsibilities included monitoring and directing over 50
specific grants and preparing fiscal reporting for Federal, State, County, and private funders.
Ms. Adams’ positive working relationships with State and City staff has helped to forge a
productive grant partnership between the two entities, bringing DEP an accounting and
reporting lead that can get things done efficiently and in compliance with myriad federal and
state regulations. This experience is invaluable to DEP in that it will allow Ms. Adams to perform
the required accounting and reporting functions under this contract to HUD standards.

Recent Experience

Assistant Chief Accountant, City of Trenton, New Jersey, 1986—Present.
= Maintain grant accounting for a budget of approximately $40 million

= Monitor and direct finances for over fifty grants

= Prepare fiscal reporting and coordinate internal activities for federal, state, county, and
private funders

= Analyze needs and help determine the allocation of resources to best benefit to the City of
Trenton, New Jersey

= Ensure compliance and appropriate use of grant budgets along with internal grant personnel
Business Administrator, City of Trenton, New Jersey, 2010-2011.

= Oversaw administrative functions related to managing the City

= Planned, controlled, organized, staffed, and directed operations of the City

= Acted as a liaison between departments within the City

= Coordinated initiatives with Law, Administration, Housing and Economic Development,
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Recreation, and various federal, state, and county agencies
Director of Finance, City of Trenton, New Jersey, 2010-2011.
= Directed the development and strategic planning of the City’s sustainability objectives

= Implemented and influenced material business decisions, and assessed opportunities and
risk
= Managed finance operations throughout the City and safeguarded public funds

Work History

Company Position Years

City of Trenton, New Jersey Assistant Chief Accountant 1986-Present

References

Address: P.O. Box 360, Trenton, NJ 08625-0360 Email:

Name: [ Phone:

Address: P.O. Box 420, Mail Code: 05K, Trenton, NJ Email:

08625

Title of Project: State of New Jersey, Department of Environ

Name: [ Phone: G

Address: Department of Environmental Protection, 401 Email:

East State Street, Trenton, NJ 08608 ]
]
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Bob Gawler ICF International

Education

MS, IT Systems Management, American University, 2005
BA, History, Citadel, 1991

Background

Mr. Gawler has over 15 years of experience providing consulting services to public and private
sector clients in the areas of program/project management, systems development, and
organizational effectiveness. Mr. Gawler partners with his clients to identify, develop, and
implement business and technology-based solutions by translating clear objectives into
actionable initiatives to improve operational effectiveness.

= As Task Order Manager at FAA, introduced an Agile approach for custom application
development and shortened delivery schedules from 6 months to 60 days and decreased
rework by 40%.

= As a Program Management consultant to U.S. Forest Service, implemented a program
management solution for financial estimation, planning, and execution processes for USD
$26 million radio modernization program.

= As a Business Solutions Architect, worked with 12 AMTRAK business units and technical
development staff to identify critical business data and implement a data warehouse to
provide a business intelligence solution (BI).

= Selected as Project Manager for a Joint-Venture (JV) with TeliaSonera to offer managed
hosting services in Western Europe. Worked with McKinsey & Co. to evaluate Digex’s
intellectual property (IP) and provided oversight for selection and build-out of the JV's first
data center in the United Kingdom.

Recent Experience

(Acting) Assistant Director for Reporting and Information Management, New Jersey
Department of Community Affairs, ICF, 2013-2014. The Department of Community Affairs
(D.C.A) was designated as the grant management agency for $1.2B in Community
Development Block Grant Disaster Recovery (CDBG-DR) by the Department of Housing and
Urban Development (HUD). Mr. Gawler filled the role of Assistant Director for Reporting and
Information Management until a full-time resource was hired by the state. He was responsible
for organizing, managing, tracking, and reporting on key program performance data across 17
programs. The role required coordination with recovery program managers of record, state
entities, and sub-recipients to collect, exchange, and disseminate data. Mr. Gawler was also
responsible for mapping out system requirements for reporting and coordinating with the state’s
IT vendor to implement and test technology solutions to meet program reporting requirements.

Task Order Manager, Federal Aviation Administration, ICF, 2011-2013. The Federal
Aviation Administration (FAA) needed to implement a new model for enterprise application
development and sustainment that was aligned with a performance-based contract for their
Corporate Work Plan (CWP) Enterprise Resource Management (ERP) tool. Mr. Gawler was
brought in to take over the fiscal and technical management of the full life cycle of services

February 21, 2013 6



PAGE 7

worth over $5M annually. He implemented an Agile development approach to shorten delivery
schedules and decrease development rework. Within 4 months of becoming Task Order
Manager at the FAA, he improved fiscal performance to a ‘B’ and technical performance to an
‘A’ following the prior ratings period ratings of D and C respectively. As a result the FAA
requested Mr. Gawler act as the Project Manager for the upgrade and consolidation of the CWP
toolset, which included a toolset of 13 applications and the design and implementation of a new
system architecture.

Program Management Office Lead, Department of Agriculture, Dakota Consulting, 2011.
While employed at Dakota Consulting, Mr. Gawler led the formation and stand-up of the USDA
Agriculture Security Operations Center (ASOC) Program Management Office (PMO). The office
was founded to provide portfolio management and control oversight for the programs of record
under the Assistant-CIO for Security. He led a geographically distributed team in the
assessment of the portfolio of security posture improvement work valued at $32M. As PMO
lead, Mr. Gawler was responsible for the development and implementation of the ASOC project
management framework and associated policies and procedures.

Work History

Company H Position Years
ICF Senior Project Manager 2011-Present
Dakota Consulting PMO Lead 2011-2011
Octo Consulting Associate 2009-2011
Citadel Business Solutions President 2006-2009
SAIC Senior Management Consultant 2005-2006
Fannie Mae Senior Manager 2004-2005
Discovery Communications Technical Project Manager 2000-2005
Digex Technical Project Manager 1998-2000
United International Supplies Project Manager 1995-1998
References

' Title of Project: Task Order Manager, Federal Aviation Administration

Name: [ Phone: G
Address: Federal Aviation Administration, 1575 | St NW, Email
Washington, D.C. 20005

Address: U.S. Department of Agriculture, 1400 Email:
Independence Ave. SW, Washington, D.C. 20250 - n
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Bon Provenzano ICF International

Education

M.S., Transportation Management, Florida Institute of Technology (online), 2014
B.S., Applied Mathematics, University of lllinois, 1995

Certifications

= Project Management Professional, 2013

= Project Management Graduate Certificate, Empire State College 2012
= Certified Six Sigma Black Belt 2012

= Certified Quality Engineer, American Society for Quality 1998

= Diploma in Drafting, Ulster College 1990

Background

Mr. Provenzano has more than 17 years of experience providing project management oversight
on a number of large projects, filling numerous leadership roles to successfully drive projects,
programs and corporate operations. Mr. Provenzano has extensive experience in both program
service delivery and internal operations management. Mr. Provenzano is uniquely qualified as a
Program Manager having earned professional certifications as a Project Management
Professional, a Graduate Certificate in Program Management and a Six Sigma Black Belt in
quality. A program manager that can speak equally to these disciplines is a strong asset to any
program. In his role as a project manager, Mr. Provenzano supports the management of
resources across project departments, monitors compliance, develops shared documentation
such as reporting and monitoring templates and identifies project management methodology
and best practices following the Project Management Body of Knowledge (PMBOK) guiding
principles. Mr. Provenzano is adept at writing and maintaining Project Management Plans,
Quality Plans and other program related documentation required to support planning,
coordination, and execution of project activities. Mr. Provenzano is a proven thought leader and
has a well-deserved reputation as a hands-on manager capable of meeting critical challenges
over the duration of a program.

Recent Experience

British Aerospace Engineering Systems, Barrow-in-furness, Cumbria, England, Project
and Quality Manager March 2005-Present. Mr. Provenzano is responsible for managing all
aspects of project management related to development and production of a complex
control/display system. In this role, he acts as the single point of contact for all project
management, engineering, supply chain, and manufacturing operations activities between
program management and the customer. Mr. Provenzano provides subcontract management
support, performs risk assessment and monitoring and develops templates to track program
schedule, cost and performance. He conducts regular audits throughout the supply chain to
ensure projects are on track to meet critical success goals. Mr. Provenzano creates and
presents project briefings, compliance reports, and performance reports to executive staff.
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Microvision, Inc., Bothel, Washington and Batam, Indonesia, Contract Manufacturer and
Technical Project Liaison October 2002-November 2003. Mr. Provenzano provided on-site
project management and quality oversight functions related to the development and production
of a hand-held barcode scanner. Working closely with production management, purchasing, and
suppliers from Singapore, Indonesia and China, he successfully reared a non-functional design
specification into full production line with little support in a foreign country and unfamiliar culture.
Utilizing his background in quality, Mr. Provenzano used Six Sigma methodologies to identify
and eliminate sources of variation in the set-up, capability qualification and optimization of 32
assembly stations. This required extensive component level analyses to resolve significant
design issues.

Microvision, Inc., Bothel, Washington and Batam, Indonesia, Senior Quality Engineer
June 1999-September 2002. Acting as the Senior Quality Engineer and project manager in the
assembly of two generations of Retinal Scanning Displays, Mr. Provenzano successfully led the
program management and construction of a controlled optical production department as well
building 25 prototype systems on schedule and within budget. He was required to coordinate
production parts across Asia, ensuring the arrival, storage and spares required to support the
production line. Applying his strong background in Quality, Mr. Provenzano led the QE initiative
in attaining 1ISO 9001 registration, also writing QE Work Instructions. He used Six Sigma
methodologies to fully qualify two new production lines and then to detect and eliminate causes
of variation. Mr. Provenzano was responsible for the support and training of two
interdepartmental Quality Engineers.

Work History

Company ' Position VCES

British Aerospace Project and Quality Manager 2005—Present
Engineering Systems
Microvision Inc. Project Manager/ Advanced Quality Engineer | 2002—2003
Sr. Quality Engineer/Program Manager 1999-2002

References

' Title of Project: British Aerospace Engineering Systems

Name: [ Phone: NN
Address: 1 The Barns, Bank End Email: I
Great Urswick, Ulverton, LA12 OSW, UK

Name: Phone: (N |
Address: 1181 Willows Road NE Email: unavailable.

P.O. Box 97006, Redmond, WA 98073-9706
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Brett D. Rickman ICF International

Education

J.D., Villanova University, 1989

A.B., Palitical Science and Drama (double major), University of Michigan, 1985

Villanova Law Remiel Moot Court Program Judge 1990—Present

New Jersey, Pennsylvania (inactive) DNJ, EDMI, Us Court of Appeals for the Third Circuit

Background

Mr. Rickman has more than twenty years’ legal expertise in complex federal and commercial
contracting and real estate. Mr. Rickman is a highly skilled negotiator, mediator, litigator (first
chair trial and Alternative Dispute Resolution) and problem solver successful at maximizing
client operational savings while maintaining corporate compliance within complex federal and
state regulatory schemes. Mr. Rickman has extensive experience in commercial and regulatory
law including major contracts and federal procurement, corporate compliance, environmental
law, litigation (federal, state, and administrative) and privacy issues. In his most recent position,
Mr. Rickman served as a senior attorney for the State of New Jersey, Office of the State
Comptroller responsible for recovery of improperly expended Medicaid funds, and enforcement
of Medicaid rules and regulations. In this role, Mr. Rickman had oversight of audits and
investigations of fraud, waste and abuse by health care providers, DMESs, pharmacies,
laboratories, and adult medical day care centers.

Recent Experience

State of New Jersey, Office of the State Comptroller, Trenton, NJ, Regulatory Officer,
2012. Mr. Rickman served as the senior attorney responsible for recovery of improperly
expended Medicaid funds, enforcement of Medicaid rules and regulations. For this investigation,
Mr. Rickman identified companies and individuals with irregular Medicaid transactions via an
audit process, supervised data miners in obtaining a list of products and billing entities,
performed comparative analysis and drafted reports of findings to counsel. In addition to
investigation of fraud, waste and abuse, Mr. Rickman reviewed and enforced Corrective Action
Plans and Corporate Integrity Agreements. Mr. Rickman also provided guidance regarding
pending legislation and proposed changes to existing regulations including negotiation of the
State’s largest Medicaid Contract Organization (MCO) for premium overpayments resulting from
unsatisfactory management of program integrity operations and reporting requirements by the
MCQ’s Special Investigations Unit (SIU). Mr. Rickman established the protocol for resolution of
Recovery Audit Contractor (RAC) provider/hospital recovery action appeals and successfully
supported the SIU’s challenged subpoena of business and personal financial records from a
DME suspected of civil and criminal fraud and abuse.

University of Medicine and Dentistry of New Jersey, Stratford, NJ, Senior Staff Attorney,
2007-2010. Mr. Rickman served as a senior staff attorney managing major legal projects and
initiatives, including all site clinical trial and research agreements, procurements, professional
services and real estate projects. Mr. Rickman also provided guidance to the Dean on litigation
support, health care, employment, taxes, collections, ethics and University policy compliance
and served as the liaison for Homeland Security assessment compliance. A few of Mr.
Rickman’s major accomplishments include achieving a $1M reduction in overpayment to a client
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institute found during multiyear audit of cost and brokerage of a $500,000 fee dispute with the
state government resulting in full payment to the client.

State of New Jersey Department of Law and Public Safety, Trenton, NJ, Deputy Attorney
General, 1990-2007. Mr. Rickman provided general legal counsel to the New Jersey
Department of Transportation, representing the State’s transportation entities and the New
Jersey Department of Treasury in complex commercial, regulatory, and constitutional litigation
in administrative law. In his role, Mr. Rickman oversaw regulatory compliance of state
expenditures of federal transportation assistance funds for aeronautics and light rail industries.
Mr. Rickman was also responsible for review and approval of all RFPs and sole sourcing
documents with private vendors for the NJ DOT Bureau of Research and Technology;
negotiating and drafting transactional documents for property transfers, writing interstate
commerce modal regulations, and negotiated settlements between federal and state
governments and several hundred private sector parties impacted by the CERCLA/Spill ACT.

Work History

Company Position Years

State of New Jersey, Office of the State Comptroller | Regulatory Officer 2012

University of Medicine and Dentistry for New Jersey | Senior Staff Attorney 2007-2010
State of New Jersey Department of Law and Public | Deputy Attorney General | 1990-2007
Safety

References

Title of Project: State of New Jersey, Office of the Comptroller
Name: [ Phone: (S

Address: OSC, P.O. Box 025, Trenton, NJ 08625 Email:

] Title of Project: University of Medicine and Dentistry for New Jersey

Name: [ Phone: I
Address: UMDNJ, Legal Management, 65 Bergen | Email: |
Street, Newark, NJ 07101

Title of Project: New Jersey Department of Law and Public Safety

Name: | Phone: (S

Address: State Ethics Commission, P.O. Box 082 | Email: N
Trenton, NJ 08625

February 21, 2013 1



pAGE 12

Richard Starzak ICF International

Education

M.A., Architecture: History, Criticism and Analysis, University of California Los Angeles, 1994
B.S., Biology, Brown University, 1976
Background

Mr. Starzak has 34 years of experience, specializing in consultation on behalf of federal
agencies for compliance with Section 106 of the National Historic Preservation Act (NHPA). He
has conducted Section 106 or SHP.O. consultation in 44 states for a variety of federal agencies
including DHS, DOE, EPA, FCC, FEMA, FHWA, FRA, FTA, GSA, HUD, STB, USDA and
USDVA. He has earned a reputation for problem solving when historic properties cause
constraints by developing creative alternatives, approaches, consultation documents and
mitigation. He meets the Secretary of the Interior's PQS in architectural history.

Section 106. In 2012, Mr. Starzak was primary author of a Congressional study for the Federal
Railroad Administration on streamlining Section 106 compliance for federally funded railroad
infrastructure repair and improvement projects. It was submitted to Congress on April 18, 2013.
In 2011, for the California Weatherization program, just before implementation of the Section
106 Programmatic Agreement (PA) began, Mr. Starzak consulted with the California SHP.O.
and developed reasonable ways to streamline PA compliance for the high volume of reviews.
He created a series of six “review scenarios” that minimized documentation of NRHP-ineligible
properties and scaled the level of effort needed to assess effects to be commensurate with the
severity of effects by Weatherization activities. This post-PA SHP.O. consultation facilitated
review to meet a 1-2 business day turnaround so that funds could be allocated quickly, and it
substantially decreased the consultant cost than if the scope had followed the PA as written.

In 2006, Mr. Starzak worked directly with FHWA's Federal Preservation Officer and wrote the
guidance and criteria to identify the elements of the entire 40,000+ mile Interstate Highway
System that have national or exceptional significance and remain subject to Section 106.

Recent Experience

Neighborhood Stabilization Program 2, Section 106 Technical Assistance—U.S.
Department of Housing and Urban Development, Multiple Cities, Michigan, 2012-2013.
Section 106 team leader. Under a technical assistance contract with HUD, ICF supports the
responsible entities, the Michigan State Housing Development Authority (MSHDA) and its 14
consortium members, to comply with Section 106 and Part 58 in implementing the
Neighborhood Stabilization Program (NSP) 2. Michigan received more NSP2 funds ($327.5
million) than any other state. A severe economic downturn led to population loss and many
abandoned buildings that lowered housing market prices and attracted criminal activity to many
residential neighborhoods. Over the first two years of NSP2, Section 106 regulations were a
severe bottleneck in spending progress. In the third year, ICF’s role was expanded to assist
MSHDA directly with Section 106 compliance. ICF architectural historians’ depth of
understanding and experience in Section 106 allowed them to re-establish effective consultation
between MSHDA, consortium members and the Michigan SHP.O.. In ten months, ICF helped
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MSHDA through Section 106 and use HUD’s funds to rehabilitate or demolish hundreds of
buildings.

Weatherization Assistance Program—California Department of General Services,
California, 2010-Present. Serves as project director. Consults with the California SHP.O. and
assists the California Department of Community Services and Development (CSD) in the
implementation of a PA for the Section 106 review of weatherization projects federally funded by
DOE and HHS. In the first 18 months, the ICF team completed over 10,000 Section 106 reviews
across the entire state.

HUD Section 106 Review, City of Los Angeles Community Development Department and
Housing Department, California, 2005—-Present. Serves as project director. ICF is the City’s
Historic Preservation Consultant for all HUD-funded Section 106 review undertakings completed
under a PA among the City, SHP.O., and ACHP.

NHPA Section 106 Consultation for FRA-Amtrak Northeast Corridor FUTURE investment
program, Washington, D.C. to Boston, MA, 2012—Present. Assisting FRA with Section 106
strategy for the conversion to high speed service of the Amtrak Northeast corridor from
Washington to Boston. Assisting with consultation among FRA, ACHP and nine SHP.O.s
(including New Jersey). Drafting the PA and Section 106 compliance and NEPA/Section 106
coordination memoranda for this complex, multi-state, tiered project.

Congressional Study to Streamline Historic Preservation Laws for Federally Funded
Railroad Projects—FRA, Nationwide, 2010-2012. Primary author. ICF worked directly with
FRA Headquarters to conduct a study ordered by Congress to streamline Section 106 of the
NHPA and Section 4(f) of the DOT Act for federally funded railroad infrastructure repair and
improvement projects. Prepared several draft streamlining documents including a Section 106
administrative exemption and Programmatic Agreement, and a nationwide 4(f) legislative
exemption. The study was submitted to Congress on April 18, 2013, and is on FRA’s website at
http://iwww.fra.dot.gov/eLib/details/L04483.

Work History

Company | Position | Years
ICF Senior Architectural Historian 1984-2013
Roger G. Hatheway & Associates, Inc. Historic Research Assistant 1979-1984
References

Title of Project: HUD Section 106 Review, Los Angeles Community Development Department

and Housing Department
Name: . Environmental Specialist Il

Address: LACDD, 1200 W. 7" St., 4" Floor, L.A., | Email:
CA 90017
Title of Project: Weatherization Assistance Program—California Department of General

Services, California

Name: | Scnior Environmental

Planner

Address: California DGS, 707 Third Street, Suite | Email: |
3-401, West Sacramento, CA 95605
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Title of Project: HUD Neighborhood Stabilization Program 2—Section 106 Technical
Assistance, Michigan

Name: |~ cting Senior Policy

Specialist

Address: Michigan State Housing Department,

735 E. Michigan Avenue, Lansing, Ml 48909

Title of Project: FRA-Amtrak Northeast Corridor FUTURE investment program, Washington,
D.C. to Boston, MA and FRA-Congressional Study to Streamline Historic Preservation Laws for
Federally Funded Railroad Projects

Name: | Fcderal Preservation
Officer

Address: Federal Railroad Administration, 1200
New Jersey Avenue SE, MS-20/W38-303,
Washington, D.C. 20590
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Neil Sullivan ICF International

Education

M.S., Integrated Environmental Management, University of Bath, United Kingdom, 1999
B.S., Human & Physical Geography, University of Reading, United Kingdom, 1994
Background

Mr. Sullivan has 17 years of experience in environmental impact assessment, local and federal
environmental program management, technical analysis, policy analysis, and strategic planning.
He has extensive experience in the preparation and review of NEPA documents. He is currently
providing environmental technical assistance support to the New Jersey D.C.A/DEP. Work
involves providing guidance on compliance with HUD’s environmental regulations at 24 CFR
Part 58 for the first $1.8 billion of Hurricane Sandy relief funding.

Mr. Sullivan managed environmental technical assistance support to the Michigan State
Housing Development Agency under a contract with HUD. He was also project manager for ICF
NEPA support to the U.S. Department of Energy (DOE) Loan Programs Office and was the
project manager for ICF’s NEPA support for American Reinvestment and Recovery Act to the
DOE Office of Energy Efficiency and Renewable Energy. Neil was ICF’s project manager for the
Nevada National Security Site Site-Wide EIS. Neil was deputy project manager and
instrumental in the preparation of a major DOE EIS and Supplemental EIS for a rail line to
Yucca Mountain in Nevada. For several years, he has worked with the Surface Transportation
Board (STB) on rail projects in Montana, Alaska, Nevada, Texas, Missouri, lllinois, Kansas, and
Massachusetts. He also has assisted other federal agencies, including the U.S. Nuclear
Regulatory Commission (NRC), the Federal Aviation Administration, the U.S. Department of
Justice, the U.S. Environmental Protection Agency, the Federal Energy Regulatory
Commission, the Drug Enforcement Administration, the Federal Housing Finance Agency, and
the Federal Motor Carrier Safety Administration, in preparing NEPA documents, and has
worked extensively with the U.S. Department of Defense, the U.S. Navy, and the U.S. Air Force
in managing, developing, and analyzing environmental programs.

Recent Experience

NEPA Support to New Jersey D.C.A/DEP for Hurricane Sandy Relief, February 2013—-
Present. Mr. Sullivan is managing the provision of ongoing environmental technical assistance
support to the New Jersey D.C.A and DEP. This work started under a Technical Assistance
contract with HUD and has continued under a direct contract with the State of New Jersey.
Work involves providing guidance on compliance with HUD’s environmental regulations at 24
CFR Part 58 for the first $1.8 billion of Hurricane Sandy relief funding.

NEPA Support to Michigan State Housing Development Authority (MSHDA), November
2011-Present. Mr. Sullivan is managing the provision of ongoing environmental technical
assistance support to the MSHDA under a contract with HUD. W ork involves technical
assistance for projects receiving Neighborhood Stabilization grant funds from HUD. Mr. Sullivan
provides guidance and NEPA document preparation services to MSHDA and twelve Michigan
communities. He has also delivered environmental training to MSHDA and community land
bank staff that covers compliance with HUD’s NEPA regulations.
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NEPA Support—U.S. Department of Justice, Office of Justice Programs, Nationwide,
April 2001-September 2013. Served as Project Manager. Mr. Sullivan assisted in the
preparation and review of more than 150 EAs for proposed new and expanded prisons, juvenile
detention facilities, and other projects receiving federal grant funds across the United States. He
also assisted grantees with evaluating NEPA requirements, consulting with federal agencies
and State Historic Preservation Officers, and ensuring compliance with applicable regulations.
For example, Mr. Sullivan prepared an EA for the Merced County Juvenile Justice Correctional
Complex in Merced County, California. The project involved close coordination with the U.S.
Fish and Wildlife Service and Merced County officials to resolve complex endangered-species
issues. He prepared a Draft EA for the proposed Youth Development Center in Manchester,
New Hampshire, on the site of a 150-year-old detention facility. He interacted closely with the
New Hampshire State Historic Preservation Officer to resolve historic preservation issues under
the National Historic Preservation Act Section 106 process. He prepared an EA for a Halfway-
Back Facility in Chicago. Mr. Sullivan assisted in the preparation and review of two EISs in
California and Hawaii and two joint EIS/EIR documents in California for projects in Fresno and
Alameda Counties and attended public meetings for all three projects. The work involved close
interaction with county officials, the Department of Justice, the California Board of Corrections,
the Hawaii Department of Public Safety, and other contractors, in addition to explaining projects
to members of the public and reviewing draft documents.

NEPA Support for American Recovery and Reinvestment Act Projects—DOE, Nationwide,
2009-2012. The DOE Office of Energy Efficiency and Renewable Energy (EERE) provides
grants to various recipients of the Energy Efficiency and Conservation Block Grant (EECBG)
program and state energy offices through the State Energy Program (SEP) as part of the
American Recovery and Reinvestment Act (ARRA) of 2009.

Mr. Sullivan served as Project Manager for ICF’'s NEPA support to DOE’s EERE office in
reviewing EECBG Program and SEP grant applications that are funded by ARRA. ICF assisted
in making NEPA determinations for thousands of projects as part of DOE’s $3.6 billion in ARRA
funding. This high profile project operated under intense scrutiny from the Vice President’s office
and ICF was instrumental in helping DOE perform NEPA reviews quickly to allow grant funds to
be disbursed.

ICF assisted in managing and preparing over 70 EAs for projects that include solar photovoltaic
systems, wind farms, single wind turbines, geothermal systems and ground source heat pumps,
biomass systems, industrial energy efficiency retrofits, anaerobic digesters, biorefineries, and
other renewable energy projects. These projects are located throughout the United States and
its territories. ICF worked directly with DOE to provide overall management and support for
compilation and completion of the EAs, which had extremely aggressive schedules due to
ARRA funding and timing requirements.
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NEPA Support to the Loan Programs Office—DOE, Nationwide, 2009-2011. Served as
Project Manager for ICF’s task to review and assist in the preparation of EAs and EISs for
projects submitted to DOE by loan applicants in response to solicitations for fossil energy
advanced technologies; energy efficiency, renewable energy, and advanced transmission and
distribution technologies; advanced technology vehicle manufacturing; and other solicitations.
Under this contract ICF has also prepared assessments of compliance with DOE’s Floodplain
and Wetland Environmental Review Requirements. Projects have included:

= EA for Solana Thermal Electric Power Project, near Gila Bend, Arizona. The proposed
project, a 280 MW concentrating solar power plant, involved installation of approximately
2,700 parabolic trough collectors covering roughly 1,757 acres (three square miles).
Managed the review of the EA and provided technical comments to DOE.

= EIS for Topaz Solar Farm, San Luis Obispo, California. This project is a 550 MW
photovoltaic solar power plant. The project site is within unincorporated eastern San Luis
Obispo County, approximately one mile north of the community of California Valley and six
miles northwest of the Carrizo Plain National Monument. Managed the review of the EIS and
provided technical comments to DOE.

= EA for AV Solar Ranch One, Los Angeles and Kern Counties, California. The proposed
project, a 230MW photovoltaic solar power plant, consists of a solar generation facility and a
230kV transmission line. The solar facility would be located in the Antelope Valley, in
unincorporated Los Angeles County. The transmission line would enter Kern County.
Managed the review of the EA and provided technical comments to DOE.

= Other projects included four manufacturing facility EAs; four EISs for industrial gasification
facilities in Indiana, Illinois, Mississippi, and Wyoming; an EA for a biorefinery in Florida; an
EA for a 30MW wind farm on Oahu, Hawaii; an EA for a 50MW wind farm in Maine; and an
EA for a 200MW wind farm in lllinois.

Work History

| Company H Position Years

ICF Project Manager/Senior Manager | 2007—Present
Senior Associate 2003-2006
Associate 2001-2002

Booz, Allen & Hamilton, Inc. Senior Consultant 1999-2001
Consultant 1998-1999

Robinson’s Greenhouses Ltd. Production Coordinator 1996-1997

Mendip District Council Local Agenda 21 Project Officer 1995

Prince William County Park Authority | Intern 1994

References

 Title of Project: NEPA Support—U.S. Department of Justice, Office of Justice Programs

Name: I N\EPA Manager
Address: Bureau of Justice Assistance, Office of Justice Email: I
Programs, 810 Seventh Street NW, Washington, D.C.
20531
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Title of Project: NEPA support to Michigan State Housing Development Authority (MSHDA)
Name: [

Address: Michigan State Housing Development Authority,
735 E. Michigan Ave, P.O. Box 30044, Lansing, MI, 48909

Name:

Address: NJ Department of Environmental Protection,
Office of Permit Coordination and Environmental Review,
401 E. State Street, Trenton, NJ 08625

Name:

Address: U.S. Department of Energy, Loan Programs
Office, 1000 Independence Ave., SW, Washington, D.C.

Address: U.S. Department of Energy, Golden Field Office,
1617 Cole Boulevard, Golden, CO 80401-3393
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Charles Bien ICF International

Education

M.S., Public Management Science, Case Western Reserve University, 1968
B.S., Community Planning, University of Cincinnati, 1966
Background

Mr. Bien is a certified City Planner with over 20 years of experience performing and directing
others to perform environmental reviews for compliance with all HUD programs. For over 12
years, he directed about 50 HUD environmental professional staff on all aspects of
environmental compliance review including NEPA, floodplain, historic preservation, wetlands,
noise, manmade hazards, wetlands, endangered species, and 10 other federal environmental
review laws/ executive orders and special regulations. He is familiar with tight deadlines and has
much experience with environmental reviews needed for HUD disaster assistance. He has
worked with states and cities across the nation to ensure environmental review compliance and
meet program objectives and deadlines.

Recent Experience

U.S. Department of Housing and Urban Development, Acting Director, Office of
Environment and Energy, 2010-2012. Responsible for the development of HUD
environmental policies and procedures and their enforcement, covering all HUD programs and
assistance. Oversaw a staff of about 60 environmental professionals who are responsible for
development and enforcement of HUD environmental review requirements. Mr. Bien prepared
the first environmental review system that is completely computerized and will permit greater
compliance and consistency throughout the nation. When fully implemented, all HUD and HUD
grantee staff will be electronically guided through environmental reviews for all forms of HUD
assistance (implementation is set for fall 2013). He prepared environmental regulatory policy for
wetlands protection and staff trained over 3,000 HUD grantees on environmental review policies
and procedures. He implemented a complete series of web based ENVIRONMENTAL
WEBINARS on all components of environmental review and signed off on a complete review
and recommendations for changes to federal floodplain protection policy. He assisted in drafting
early versions of HUD Sandy disaster relief legislation that would eliminate duplicative reviews
for HUD and FEMA. Mr. Bien managed the completion of hundreds of HUD environmental staff
performed environmental reviews for NSP 2 grants. He also implemented a Native American
internet data base that identifies Indian historic preservation interest in HUD grantee specific
projects, as part of compliance with the National Historic Preservation Act.

U.S. Department of Housing and Urban Development, Director, Environmental Review
Division, 2001-2013. Responsible for HUD staff grantee environmental review compliance.
Performed reviews on more complex and controversial projects. Responsible for establishing
HUD part 50 and 58 review requirements. Responsible for supervising HUD environmental staff
who conduct reviews. Developed HUD environmental review training for HUD staff and grantees
who conduct reviews. Over 10,000 HUD grantees were trained in 2 and 3 day environmental
training courses. Major accomplishments included: issued updated HUD part 50 and 58
requirements, prepared first comprehensive HUD environmental review guide (preparation of
this guide helped set the training standards as described above), provided intensive training and
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technical assistance to states administering Disaster HUD assistance after hurricanes Rita and
Katrina, worked with the White House and the Council on Environmental Quality to deliver a
coordinated environmental review for federal disaster assistance, and developed first
environmental review guide for HUD Public Housing programs. Mr. Bien consistently provided
very high quality environmental review technical guidance to all HUD and grantee staff. He
developed HUD field office capacity to conduct environmental reviews. This included hiring,
training and supervising a small headquarters staff and about 50 field office environmental staff.
Mr. Bien also developed detailed environmental procedures to implement the Recovery and
Rehabilitation Act, including guidance to all HUD program areas, including the Neighborhood
Stabilization Program.

U.S. Department of Housing and Urban Development, Senior Environmental Review
Officer and Deputy Director Environmental Review Division, 1992-2001. Responsibilities
included performing training and technical assistance for all HUD program and grantee staff
who conduct environmental reviews. Mr. Bien trained about 100 Indian tribal presidents and
chiefs and their key staff in four 2 day courses on how to administer their newly enacted,
legislatively established Indian part 58 environmental review requirements. He developed
guidelines for and conducted environmental audits of HUD field staff and HUD grantee
environmental review performance. Mr. Bien trained HUD staff on how to perform environmental
reviews under part 50 and how their grantees should conduct environmental reviews under part
58. He also prepared special environmental review procedures for HUD assistance to NYC
through NY State, for 9/11 disaster recovery.

Other positions held at HUD have included, Special Assistant the Assistant Secretary for
Community Planning and Development (on 2 different occasions), Senior Planner administering
HUD planning requirements and the Comprehensive Planning Assistance Program and
Assistant Director, Office of Community Development Block Grant.

Other career accomplishments have included, preparation of the Plan to save the costal lands
and waters of California as the Assistant Director for Plan Preparation of the California Coastal
Zone Conservation Commission; Preparation of a comprehensive planning and management
improvement plan for the City of Cleveland Ohio, following years of neglect and race riots;
Executive Assistant to the former Mayor of Cincinnati (a weak mayor form of government), staff
and consulting planner with various large and small municipal, county and regional governments
in Ohio and Kentucky; City Manager to a small city in Kentucky.

Work History

Company Position Years

ICF Expert Consultant 2013—Present

U.S. Department of Acting Director, Office of Environment and Energy | 2010-2012

Housing and Urban Director, Environmental Review Division 2001-2013

Development Senior Environmental Review Officer and Deputy | 1992-2001
Director, Environmental Review Division
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References

Name: | Dircctor Office of
Environment and Energy, HUD

Address: Suite 7250, HUD Bldg., 451 7™ St SW,
Washington, D.C. 20410

former Director Office of
Environmental and Energy, HUD

Address: 6616 Michaels Drive Bethesda, MD 20817

Title of Project: U.S. Department of Housing and Urban Development, Senior Environmental
Review Officer and Deputy Director Environmental Review Division

Name: former Director Phone
Environmental Review Division, HUD
Address: 52 Kinglet Circle, Greensboro, NC Email: I
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Tracy Dean ICF International

Education

M.H.P., Historic Preservation, Georgia State University, 1993
B.A., Design with Minor in Business, Georgia State University, 1991
Background

Ms. Dean is an architectural historian with a strong background in Federal regulatory
compliance for Section 106 of the National Historic Preservation Act and the National
Environmental Quality Act. She is Secretary of Interior Standards qualified with 20 years of
experience in identifying, documenting, assessing and mitigating historic resources throughout
the United States. She has personally conducted architectural surveys on more than 15,000
buildings. Ms. Dean has extensive knowledge of the built environment, public infrastructure, and
federal processes; and she consistently builds strong teams capable of completing
assignments, effectively and efficiently.

Recent Experience

DHS/FEMA Manager in Regulatory Compliance Review. Ms. Dean is responsible for
managing a variety of projects for FEMA as a Technical Specialist under the agency’s Public
Assistance Program in the Environmental Historic Preservation (EHP) Department. She served
with FEMA on two of the nation’s largest disasters: Hurricane Katrina in Louisiana and
Hurricane Sandy in New York, in addition to federally declared disasters in Missouri.

= |dentified and tracked potential issues as Branch Lead in New York on Hurricane Sandy to
proactively address issues prior to project implementation which resulted in expedited
reviews for rapid project turnaround in 7 New York counties and all New York State
Agencies.

= Formed bridges and constructed teams between FEMA EHP, FEMA Public Assistance,
State Historic Preservation Officer (SHP.O.) and State Office of Environmental Management
to expedite project formulation and shorten time in the EHP review queue.

= Conducted and managed Section 106 consultations with SHP.O. and Tribal Preservation
Officer in Louisiana, Missouri and New York on more than 65 projects.

= Managed high profile projects including National Historic Landmarks and Section 106
Consultations with the National Park Service.

= Conducted hundreds of architectural and environmental reviews (Record of Environmental
Considerations) in FEMA'’s review systems, NEMIS and EMIS, ensuring each project was
federally compliant.

= Managed architectural assessments/surveys and Section 106 consultations for areas of
tornado or flood damaged buildings in Missouri that needed rehabilitation, elevation,
mitigation or demalition.

= As a principal author, drafted the Historic Context Statement for New Orleans Public
Schools (FEMA, 2011) in a shorter time frame than projected. This published document
continues to serve as the foundation for Section 106 review related to FEMA’s $1.8billion
grant for the rebuilding of New Orleans’ 120 schools damaged or destroyed by Hurricane
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Katrina.
= Experienced in FEMA Public Assistance infrastructure on long term, long distance
assignments for hurricane, tornadoes, flooding and storm related disasters.

Historic Preservation. Since 1992, Ms. Dean has worked in the field of Historic Preservation
as a consultant or sub-contractor to cultural resource management firms working on local, state
and federally funded projects. Examples of projects include the following:

= Governor appointed high profile public sensitive projects
= FEMA, FCC, DOT, NPS related projects
= National Register Nominations

= Research, Documentation, Consulting for Rehabilitation according to the Secretary of the
Interior's Standards for Rehabilitation, and Application for State and Federal Tax Incentives

= Historic Resources Surveys and Reports for Georgia, Alabama and Tennessee

= Conducted chain of title research for 20,000 acres identifying and recreating lost
communities on Fort Benning, Georgia

= Surveyed 31 Revolutionary War/War of 1812 Battlefields throughout the state of Alabama
for the National Council of SHP.O.s

= Historical Research on military fortifications

= Architectural reviews for cell phone towers in Georgia, Florida, Alabama, Tennessee,
Mississippi and North Carolina

= Ground Penetrating Radar Surveys
Work History

| Company | Position | Years
ICF FEMA Consultant 2010—Present
Historic Preservation Consultant Self-Employed Consultant 1993—Present
Golder and Associates FEMA Consultant 2009-2010

References

\ Title of Project: DHS/FEMA Manager in Regulatory Compliance Review
Name: Il (Ctr) FEMA Response &

Recovery Directorate

Title of Project: Historic Preservation
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Catherine Dymkoski ICF International

Education

B.S., Wildlife Management, Humboldt State University, Arcata, CA, 1973
A.A., Los Angeles Pierce Jr. College, Woodland Hills, CA, 1970

Background

Ms. Dymkoski has over 37 years of environmental experience working with the National
Environmental Policy Act and related federal laws and authorities. She is also an expert in the
U.S. Department of Housing and Urban Development’s (HUD) environmental compliance
regulations because of her many years of employment as a HUD Environmental Officer. Her
duties included providing principal leadership and decision making for dealing with
inconsistencies between program rules and environmental requirements that could be
troublesome to the responsible state and local entities; maintaining liaisons and coordination
with other HUD divisions and the Regional Director to ensure the effective delivery of HUD’s
programs and services; coordinating and developing annual work plans to ensure recipients of
HUD assistance received essential environmental services; and analyzing the way recipients of
HUD assistance carry out their contractual and program requirements. She provided technical
assistance and training to HUD staff, and to cities, counties, states, and Indian tribes receiving
Community Development Block Grant (CDBG), HOME Investment Partnerships Program
(HOME), McKinney Homeless Assistance Programs, Housing Opportunities for Persons With
AIDS (HOPWA), Self-Help Homeownership Opportunity Program (SHOP), Native American
Housing Assistance and Self-Determination Act (NAHASDA), public housing and other HUD
program funds. Additional responsibilities included monitoring recipients for environmental
compliance, and establishing and maintaining intergovernmental relationships with the U.S.
Environmental Protection Agency, Advisory Council on Historic Preservation, State Historic
Preservation Officers, and state environmental agencies.

Since her retirement from federal service in 1999, Ms. Dymkoski has been providing technical
assistance and training on environmental compliance requirements to HUD staff and recipients
of HUD assistance, including cities, counties, states, Indian tribes, and tribal housing authorities.
She has provided these services throughout the United States (including Alaska and Hawaii).
Trainees have included recipients of HUD assistance from programs administered by HUD'’s
Office of Community Planning and Development (CPD), Office of Public Housing, and Office of
Native American Programs (ONAP).

Recent Experience

Environmental Compliance. Since 2001, Ms. Dymkoski has been the lead technical advisor to
ICF staff regarding HUD’s environmental review requirements (24 CFR Parts 50 and 58),
NEPA, and the federal laws and authorities. She has provided her expert advice for a variety of
projects across many jurisdictions using HOME, CDBG, NSP and other HUD funds. Her
advisory work includes disaster recovery related work as well.

Housing Program Implementation Strategy Advisory for the State of New Jersey,
Department of Community Affairs, 2013-2014. Ms. Dymkoski is a member of the ICF team of
experts providing technical assistance for the implementation of the State of New Jersey’s
Community Development Block Grant Disaster Relief (CDBG-DR) funds. Her role is to utilize
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her knowledge and expertise about HUD’s environmental compliance requirements (24 CFR
Part 58) and related environmental policies, the National Environmental Policy Act, and related
federal laws and authorities to help develop policy and provide advice to the Department of
Community Affairs (DCA), Department of Environmental Protection (DEP) and related state
agencies regarding how to effectively implement and manage their environmental and historic
review responsibilities. Her task includes providing advice on topics such as applicable federal
environmental requirements; options for streamlining or coordinating the environmental review
process and timeline; required compliance documentation; developing procedural documents,
checklists or other tools; and guiding DCA and its partners on implementing its tiered
environmental review process.

New Jersey Disaster Relief Technical Assistance (TA), February 2013-May 2013. Ms.
Dymkoski was a member of the ICF team of experts providing technical assistance to the State
of New Jersey on its recovery efforts using Community Development Block Grant Disaster
Relief (CDBG-DR) funds that were provided by HUD following Superstorm Sandy. Her role was
to utilize her knowledge and expertise about HUD’s environmental compliance requirements (24
CFR Part 58) and related environmental policies, the National Environmental Policy Act, and
related federal laws and authorities to provide advice to the DCA, DEP, and related state
agencies regarding how to effectively implement their environmental and historic review
responsibilities in the disaster setting.

Environmental Review Guides (24 CFR Parts 50 and 58) and Training, 2001—Present. Ms.
Dymkoski has written many environmental review guides on HUD’s environmental compliance
requirements, describing the environmental review procedures and giving detailed steps for
achieving compliance. She utilized her many years of experience as a trainer for both HUD and
as a consultant to make the Federal environmental compliance requirements relevant and
understandable. She also used knowledge she gained from her years of experience with HUD
conducting environmental compliance monitoring to write these guides. She has also played a
principal role in developing the training courses that accompany using these guides. Some
examples include:
= Training Course on Environmental Review and the HOME Program, 2004—-Present. Ms.
Dymkoski played a principal role in developing a Part 58 environmental review training for
the HUD Office of Block Grant Assistance that addressed the environmental compliance
requirements for projects and activities receiving HOME Program funds. She was a key
writer for the training manual and continues to provide updates as necessary. It's the most
comprehensive training, to date, on Part 58 requirements related to the HOME Program. Ms.
Dymkoski is also a principal trainer of this course and, on occasion, teaches the course
without a co-trainer. ICF receives requests for training not only from HUD Field Offices but
also from States administering HOME programs. For example, in 2011, the HUD Honolulu
Field Office requested this training be provided to HOME patrticipating jurisdictions,
subrecipients, and Community Housing Development Organizations (CHDO) which that field
office serves. And, in June 2013, Ms. Dymkoski was requested by the City of Orlando
Housing Division to provide HOME environmental review training to its staff administering
the HOME program, as well as staff administering its CDBG program.

= Virginia Department of Housing and Community Development, HOME Environmental
Review Procedures and Compliance Guide On 24 CFR 58, April 2012—Nov. 2012. Ms.
Dymkoski wrote a guide for the State of Virginia describing the environmental review
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procedures and steps for achieving compliance for projects using HOME funds. She
developed a training course featuring this guide, which she presented to the staff of the
Virginia Department of Housing and Community Development.

Technical Assistance. Ms. Dymkoski is often called upon as an expert in HUD’s environmental
compliance requirements, both 24 Part 50 and Part 58, to make comments and
recommendations concerning environmental reviews prepared by HUD grantees. Her reviews
focus on ensuring environmental procedures are being followed, including public notification and
HUD approval when required, that the appropriate level of review was completed for the project
or activity, and that environmental findings and conclusions are supported by written
documentation. Her assistance in this area is across all HUD program lines. For example:

= NSP2 On-Call Environmental Review Technical Assistance, 2010-2012. The NSP2
nonprofit grantees that were not part of a consortium with a government partner were
requested by HUD to facilitate HUD’s environmental compliance reviews (according to 24
CFR Part 50) by assembling an environmental review record (ERR) for approval by HUD. To
assure nonprofits that environmental information they gathered met HUD’s needs for
environmental compliance, grantees were required to submit their documentation to a
technical assistance (TA) provider for comments and recommendations before they were
permitted to submit the ERR to HUD for approval. Grantees’ TA requests were assigned by
HUD to ICF, or to one of three other TA providers. There were two components to this
technical assistance process: development of an environmental review guide for nonprofit
grantees and HUD Regional/Field Environmental Officers (REO/FEQO), and hands on review
of grantees’ environmental records by TA providers.

= Ms. Dymkoski was the principal writer of the Environmental Review Guide for Private
Nonprofit Recipients of NSP2 Grants — 24 CFR 50 approved by HUD. The guidebook
provided instructions to the grantees on the type of information they were to gather, the form
in which it had to be presented to HUD, and the environmental clearance process to be
followed from the time a project was identified to the time HUD authorized expenditure of
project funds.

= In addition, Ms. Dymkoski led a team of ICF review staff that included junior, senior and
quality control reviewers, as well as subject matter experts. She also provided general
oversight of the NSP On-Call ER TA process by maintaining communications with the other
TA providers to ensure consistency of the TA review process or to troubleshoot problem
areas with HUD.

Work History

Coman Position Years

ICF Expert Consultant 2001—Present
U.S. Department of Housing and Environmental Protection Specialist | 1987-1999
Urban Development

U.S. Forest Service Range Technician/Wildlife Biologist | 1974—-1987
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Name: | Dcputy Commissioner, New

Jersey Department of Community Affairs

Address: Trenton, New Jersey 08625-0800

Title of Project: New Jersey Disaster Relief TA & Housing
DR

Name: Executive Asst., Office of Permit
Coordination and Environmental Review, New Jersey
Department of Environmental Protection

Address: 401 East State Street, Trenton, NJ 08625

Name: |l Director, Office of Environment
and Energy, HUD

Address 451 7th Street SW, Washlngton D C. 20410

, Housing Division Manager,
Housing Department, Housing and Community
Development, City of Orlando

Address: 400 S. Orange Ave., Orlando, FL 32801

Name: | Director, Community Planning and
Development, HUD

Address: 1132 Bishop St., Ste. 1400, Honolulu, HI
96813-4918

Development

Name: Program Manager, Housing
Department, Virginia Housing and Community
Development

Title of Project: Environmental Training, Virginia Department of Housing & Community

Address: 600 E. Main Street, Suite 300, Richmond, VA
23219
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Lizelle Espinosa ICF International

Education
B.S., Government Administration, Christopher Newport University, Newport News, VA, 2000
Trainings, Certifications, and Skills

= |SO 14001: 2004 Environmental Lead Auditor Training, Environmental Management
Systems (EMS) (RABQSA), 2013

= Environmental Review and Compliance for Natural Gas Facilities, FERC Training Seminar,
2011

= How to Manage the NEPA Process and Write Effective NEPA Documents, The Shipley
Group, 2008

= Occupational and Environmental Radiation Protection, Harvard School of Public Health,
2007

= Speaks Tagalog — basic speaking, writing, and reading
Background

Ms. Espinosa has nine years of experience in environmental consulting in the areas of
environmental impact assessment, policy analysis, and regulatory compliance. She has
provided consultancy services for clients in the private and public sectors, including consultancy
support services to the Department of Energy (DOE) and Federal Aviation Administration (FAA).
Ms. Espinosa assisted DOE’s Office of Energy Efficiency and Renewable Energy in evaluating
the potential environmental consequences of proposed project actions to determine whether
such actions required preparation of categorical exclusions, environmental assessments, or
environmental impact statements. For four years, she worked as a support contractor at the
DOE Office of NEPA Policy and Compliance reviewing DOE NEPA documents and assisting in
the preparation of DOE NEPA guidance documents. She assisted in writing articles for DOE’s
Lessons Learned publication, which provides guidance on the NEPA process for DOE and other
agency NEPA staff. She provided technical assistance and NEPA support to the FAA’s Office of
Quality, Integration, and Executive Services’ (AQS) Division of Quality, Integration, and Process
Division which has oversight of the Aviation Safety (AVS) environmental policy, including
management of AVS’s Environmental Management System (EMS). Ms. Espinosa managed the
annual budget and staff hours for the Part Il section of DOE’s Lessons Leamed publication as
well as the designated budgets for updates to the various Environmental Management
Programs (EMPs) for FAA’s AVS Service Offices. In addition, Ms. Espinosa served as
Reference Manager for the most recent National Highway Transportation Safety
Administration’s (NHTSA) CAFE MY2017-2025 EIS and the Medium Duty and Heavy Duty Fuel
Efficiency Improvement Program EIS. As Reference Manager, her responsibilities included
managing the process of collecting and preparing the references and data to be delivered to
NHTSA as part of the Administrative Records for both EISs.

Recent Experience
Revision of the FAA NEPA Order 1050.1E and Development of NEPA Desk Reference,
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Federal Aviation Administration (FAA), 2013-2014.

Assists with the revision of the FAA’s NEPA implementing Order, FAA Order 1050.1E, and
development of an accompanying Desk Reference to assist FAA Environmental Specialists with
NEPA implementation. Attends frequent Work Group meetings consisting of representatives
from the different lines of business and staff offices across the FAA. Participates in adjudication
meeting preparation and support by drafting meeting materials, notes, and tracking action items
and comment resolutions. Also works closely with ICF primary team members to develop
strategies for the revised Order and write associated policy documents for the FAA.
Environmental Compliance Program and Environmental Management Systems (EMS)
Support, FAA, 2012-2013. Served as On-Site Technical Support. Responsibilities included
managing the Task Order budget and staff hours designated to ICF for updates to the EMPs.
Provided research, analysis and technical support for the FAA’s Office of Quality, Integration,
and Executive Services’ (AQS) Division of Quality, Integration, and Process Division (AQS- 100)
which has oversight of the Aviation Safety Line of Business (AVS) environmental policy,
including management of AVS’s EMS. Assisted in preparing audit reports and conducting
internal EMS audits of the various lines of business of AVS including the offices of Aircraft
Certification Service, Flight Standards Service, and the Office of Quality, Integration, and
Executive Services. Assisted with updating the AVS EMP and documentation/ initiatives
associated with NEPA activities. Reviewed documents and provided assistance in addressing
various NEPA and environmental compliance issues. Also provided support to update FAA AVS
guidance and other informational documents.

National Renewable Energy Laboratory (NREL) NEPA Support for the State Energy
Program (SEP) and Energy Efficiency and Conservation Block Grant (EECBG) Program
for Formula and Competitive Block Grants, U.S. Department of Energy (DOE), 2010-2012.
Served as On-Site Technical Support. Supported the DOE Golden Field Office with reviewing
Energy Efficiency and Conservation Block Grant (EECBG) Program and State Energy Program
(SEP) grant applications that were funded by the American Recovery and Reinvestment Act
(ARRA). Reviewed applications and proposed projects from states and EECBG grants
recipients, provided requests for more detailed or additional information from ARRA recipients,
and provided guidance to DOE on making a NEPA determination (e.g. whether a proposed
action can be categorically excluded or if an EA or EIS is warranted). The DOE Office of Energy
Efficiency and Renewable Energy provided grants to state energy offices through the SEP and
to various recipients of the EECBG program. States and the EECBG grants recipients used
these grants to design and carry out their own renewable energy (solar, wind, biomass,
geothermal) and energy efficiency programs. As part of the ARRA of 2009, the DOE SEP
distributed approximately $3.1 billion to the states and the DOE EECBG program distributed
approximately $3.2 billion awarded through formula and competitive block grants.

EIS for the Corporate Average Fuel Economy Standards Passenger Cars and Light
Trucks Model Years 2017-2025 Program, National Highway Transportation Safety
Administration (NHTSA), 2011-2012. Served as References Manager. Responsibilities
included compiling the list of references used and cited in the various chapters of the EIS.
Managed the process of collecting and preparing the data delivered to NHTSA as part of the
EIS Administrative Record. Served as a contributing member of the air quality modeling team
and participated in the air quality analysis of the climate change consequences of the proposed
action. This EIS quantifies and explains the impact that the proposed fuel consumption and
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GHG emission standards for passenger car and light truck vehicles built in the model years
2017-2025 will have on fuel consumption, criteria and toxic air pollutant emissions, greenhouse
gas emissions, and global climate change.

EA for the Heartland Community College Wind Energy, Normal, Mclean County, lllinois,
DOE, 2011. Assisted with the review of an EA for the DOE Office of Energy Efficiency and
Renewable Energy regarding the design, construction and operation of a proposed wind turbine
project on the Heartland Community College campus. Integrated various edits into the
document and assisted in the review of the various potential impacts from the proposed wind
turbine. Assisted in researching information and developing the cumulative impacts section for
the EA.

Cuyahoga County Agricultural Society Wind Energy Project EA, Kilowatts for Kenston
Wind Energy Project, Pettisville Local Schools Wind Energy Project, and Archbold Area
Local Schools Wind Energy Project, The Renaissance Group, Ohio—DOE, Ohio, 2011.
Assisted in the review of the various above mentioned EAs for the DOE Office of Energy
Efficiency and Renewable Energy regarding the construction of the four proposed wind turbine
projects in the state of Ohio. Integrated various edits into the documents and assisted in the
review of the various potential impacts from the proposed wind turbines. Assisted in researching
information, compiling the various appendices, as well as finalizing and technical editing of the
documents in preparation of posting on the DOE Golden Field Office and Headquarters Public
Reading Room websites.

EIS for Medium Duty and Heavy Duty Fuel Efficiency Improvement Program, NHTSA,
2010-2011. Served as References Manager. Responsibilities included compiling the list of
references used and cited in the various chapters of the Draft and Final EIS. Managed the
process of collecting and preparing the data to be delivered to NHTSA as part of the Draft and
Final EIS Administrative Records. This EIS quantifies and explains the impact that the proposed
fuel consumption and GHG emission standards for Heavy Duty vehicles built in the model years
2014-2018 will have on fuel consumption, criteria and toxic air pollutant emissions, greenhouse
gas emissions, and global climate change.

Lessons Learned Quarterly Reports (LLQR), Office of NEPA Policy and Compliance—
DOE, 2004-2008. Provided assistance to DOE in the development of the Lessons Learned
guarterly publication. Responsibilities included managing the annual budget and staff hours for
the Part Il section of LLQR, writing articles, article research, and assisting with document
production. Regularly assisted in editing the What Worked and What Didn’t Work section of
LLQR. Also compiled cost information and input regarding various EAs, EISs, and supplement
analyses.
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Work History

Company Position NCES

ICF Senior Associate 2010—Present
Dade Moeller & Associates, Inc. Environmental Analyst 2003-2010
U.S. Investigations Services, Inc. Field Investigator 2002-2003
Kaufman and Canoles, P.C. Legal Assistant 2001-2002
Towers Perrin Associate 2001
References

Title of Project: Environmental Compliance Program and Environmental Management Systems
(EMS) Support for the Federal Aviation Administration (FAA) Aviation Safety (AVS) Line of
Business—FAA, Nationwide, United States

Address: 800 Independence Ave. SW,

Washington, D.C. 20591

Title of Project: National Renewable Energy Laboratory (NREL) NEPA Support for the State
Energy Program (SEP) and Energy Efficiency and Conservation Block Grant (EECBG) Program
for Formula and Competitive Block Grants, DOE

Name: I
Address: U.S. DOE, 1000 Independence Ave.
SW, GC-54, Washington, D.C. 20585
Title of Project: EA for the Heartland Community College Wind Energy, Normal, Mclean
County, lllinois, DOE

Name: I
Address: U.S. DOE, 1000 Independence Ave.
SW, GC-54, Washington, D.C. 20585

Address: Department of Transportation, National
Highway Traffic Safety Administration, 1200 New
Jersey Ave., SE, Washington, D.C. 20590
Title of Project: EIS for Medium Duty and Heavy Duty Fuel Efficiency Improvement Program,

NHTSA
| Name: Phone:

Address: Department of Transportation, National | Email: |
Highway Traffic Safety Administration, 1200 New

Jersey Ave., SE, Washington, D.C. 20590
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Title of Project: Cuyahoga County Agricultural Society Wind Energy Project EA, Kilowatts for

Kenston Wind Energy Project, Pettisville Local Schools Wind Energy Project, and Archbold
Area Local Schools Wind Energy Project, The Renaissance Group — DOE

. Name: I Phone: I
Address: U.S. DOE, Golden Field Office, 1617 Email
Cole Blvd., Golden CO 80401

Address: U.S. DOE, 1000 Independence Ave. Email: I
SW, GC-54, Washington, D.C. 20585
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John Hansel, JD ICF International

Education

JD (cum laude), Washington College of Law, American University, Washington, D.C., 1982
BA, Economics, University of Wisconsin-Madison, 1968

Background

John Hansel is an accomplished environmental attorney and environmental protection
specialist. With 38 years of experience in developing and managing environmental protection
programs and policies, he has proven abilities in addressing controversial environmental issues
from various perspectives—from policymaking, training, and implementation oversight to
project-level environmental impact analyses and negotiations. John is an expert on NEPA
implementation and related environmental impact analysis requirements. He has provided
NEPA compliance advice as a Federal employee and a consultant and has conducted peer
reviews on some of ICF’s most complex and unique EISs. These EISs have covered such major
federal actions as transporting spent nuclear fuel to the Yucca Mountain repository, establishing
the nation’s next set of corporate fuel economy standards, expanding the strategic petroleum
reserve, allowing the genetic modification of alfalfa, permitting the Rockies East natural gas
transmission pipeline, financing alternative forms of energy production, and streamlining the
processing of experimental permit applications for the launch and reentry of reusable suborbital
rockets. As an accomplished trainer and facilitator, he has prepared and led environmental
training seminars for HUD grantees, other federal agencies, and ICF staff that address NEPA
implementation and the full range of other environmental impact review requirements.

Recent Experience

Training Course on Environmental Reviews for HUD Assisted Projects—HUD Office of
Native American Programs, Nationwide, June 2006 to March 2013. Mr. Hansel prepared
and delivered portions of the training course on HUD’s environmental compliance requirements
(24 CFR Parts 50 and 58) for projects receiving Indian Housing Block Grant and Indian
Community Development Block Grant funds. The course was offered nationwide.

NEPA Support—Michigan State Housing Development Authority (MSHDA), HUD,
November 2011-January 2013. Mr. Hansel participated in environmental technical assistance
support to the MSHDA under a contract with HUD. The work involves technical assistance for
projects receiving Neighborhood Stabilization grant funds from HUD. He provided guidance on
compliance with HUD’s environmental regulations to MSHDA and twelve Michigan communities.

NEPA Support—U.S. Department of Justice, Office of Justice Programs, Nationwide,
January 2006-September 2013. Served as NEPA compliance reviewer. Mr. Hansel assisted in
the preparation and review of more than 100 EAs and over 100 categorical exclusions for
proposed new and expanded prisons, juvenile detention facilities, and other projects receiving
Federal grant funds across the United States. He also assisted grantees with evaluating NEPA
requirements, consulting with federal agencies and State Historic Preservation Officers, and
ensuring compliance with applicable regulations. Grantees included state agencies, county and
city police forces, corrections agencies, and tribes.
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NEPA Support to the Loan Guarantee Program Office—DOE, Washington, D.C., June
2009 to August 2011. Served as NEPA compliance reviewer for NEPA support to the DOE
Loan Programs Office. Reviewed applications submitted pursuant to fossil energy advanced
technologies, energy efficiency, renewable energy and advanced transmission technologies,
nuclear power, front-end nuclear fuel cycle, and advanced technology vehicles. Worked closely
with DOE to provide expert assessment of the adequacy of the environmental information in
loan guarantee applications to assist applicants and their environmental contractors in preparing
robust NEPA documents. Reviewed the subsequent NEPA document, checking for overall
NEPA compliance with CEQ and DOE NEPA implementing regulations; performing quality
assurance reviews of the NEPA document to ensure accuracy, consistency, and that analyses
are replicable and well documented; and performing independent verification of the analyses.

Work History

Company Position VCES

ICF Senior Environmental Specialist 2006-Present
U.S. Department of Commerce, NEPA Coordinator 2002-2006
National Oceanic and Atmospheric
Administration, National Marine
Fisheries Service

U.S. Department of Justice Senior Environmental Attorney 1998-2002
Resolution Trust Corporation and Senior Environmental Specialist | 1990-1998
Federal Deposit Insurance Corporation

Farmers Home Administration Environmental Specialist 1979-1990
U.S. Department of Commerce, Environmental Protection Officer | 1971-1979
Economic Development Administration

References

Title of Project: Training Course on Environmental Reviews for HUD-Assisted Projects
Name: [ Phone: G
Address: Office of Native American Programs, U.S. Email:

and Urban Develo ment

Deartment of Housm

Address: Michigan State Housing Development Authority,
735 E. Michigan Ave, P.O. Box 30044, Lansing, MI, 48909

Name: I\ EPA Manager

Address: Bureau of Justice Assistance, Office of Justice
Programs, 810 Seventh Street NW, Washington, D.C.
20531

Name: |

Address: U.S. Department of Energy, Loan Programs Email:

Office, 1000 Independence Ave., SW, Washington, D.C. ]
20585
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Christine Hartmann, P.E., PMP ICF International

Education

M.Eng, Environmental Engineering, University of Maryland, College Park, MD, 2000
B.S., Civil Engineering — Environmental Core, University of Maryland, College Park, MD, 1993

Background

Ms. Hartmann is a licensed Professional Engineer (P.E.) and certified Project Management
Professional (PMP) with 20 years of experience in program and project management;
environmental engineering; regulatory compliance auditing; due diligence reporting; regulatory
guidance, interpretation, application and reporting; program development, implementation and
management; and design and construction management.

Ms. Hartmann provides complete National Environmental Policy Act (NEPA) program support
including preparing scopes of work, budgets, managing and conducting site visits, collecting and
interpreting data, evaluating potential environmental impacts, developing mitigation
recommendations, and preparing NEPA determination documents, including Categorical
Exclusions (CXs), Environmental Assessments (EAs) with Findings of No Significant Impact
(FONSIs), and Environmental Impact Statements (EISs) with Records of Decision (RODs) for
private clients pursuing mergers and acquisitions, and for Federal clients conducting major
federal actions and/or pursuing privatization of Federal facilities and components thereof. All
NEPA determinations include assessing the proposed action for compliance with relevant
statutes and orders, including but not limited to, the Clean Air Act, the Clean Water Act, the
Coastal Zone Management Act, the Endangered Species Act, the National Historic Preservation
Act (Section 106), as well as Executive Orders including Environmental Justice for Minorities
(EO 12898) and Protection of Children (EO 13045). Additional NEPA support includes NEPA
programs, policies and procedures development and implementation, along with development of
training materials, guidance documents, and reference tools.

Recent Experience

NEPA Project Management Support to Federal Emergency Management Agency (FEMA),
Environmental Planning and Historic Preservation Office (OEHP), 2010-2013. Ms.
Hartmann provided project management and NEPA guidance to FEMA OEHP for the National
Flood Insurance Program (NFIP) Environmental Impact Statement (EIS), and V-Zone Rule
Revision Environmental Assessment (EA). The NFIP EIS involves assessment of the impact of
the NFIP on construction in the floodplain and recovery in the floodplain after catastrophic flood
events have occurred, with evaluations conducted at the national level and at the community
level. The V-Zone EA involves assessment of the impact of revising the rule banning
construction and rebuilding in the coastal velocity zone (V-Zone). Ms. Hartmann served as the
Project Manager on this nationwide project.

NEPA Project Support to Michigan State Housing Development Authority (MSHDA),
November 2011-Present. Ms. Hartmann has provided environmental technical assistance
support to the Michigan State Housing Development Authority under a contract with HUD.
Efforts involve providing technical assistance for projects receiving Neighborhood Stabilization
Program (NSP) grant funds from HUD, including: reviewing Environmental Assessments (EAS)
prepared by grant applicants, associated Phase | and Phase Il environmental due diligence
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documentation, and providing subject matter expertise related to site contamination and
remediation of hazardous constituents.

Storage Tank Regulation Review and Research Support to Department of Housing and
Urban Development (HUD), Neighborhood Stabilization Program, Office of Community
Planning and Development, 2011-2012. Efforts included review of existing HUD Regulation
24 CFR Part 51 Subpart C and the HUD guidebook “Siting of HUD-Assisted Projects Near
Hazardous Facilities” and identification of potential areas for reevaluation and improvement.
Specific topics researched include the identification of storage tank features and fire
suppression systems to mitigate hazards, development of acceptable separation distances
(ASDs) from HUD-assisted projects for specific storage tanks, pipelines, and their contents
(liquid or gas), identification and assessment of the components of fuel cell storage tanks and
how they may be regulated, and the identification and assessment of the components of storage
silos and their propensity for explosions. The information and data gathered under this task
order was presented to HUD in topic-specific reports and fact sheet format for use in making
informed decisions on how to best improve applicable regulations, and to provide consistent
best management practice guidance to their grantees with respect to project design and safety.

NEPA Support for Grant Program, Department of Energy (DOE), 2009-2010. As described
below, Ms. Hartmann served multiple support roles to DOE’s Energy Efficiency and Renewable
Energy (EERE) Division as an on- and off-site NEPA Review Specialist and Strategic Planner in
both Washington, D.C., and DOE headquarters, and in Golden, Colorado, at the DOE Field
Office.

= Energy Efficiency and Conservation Block Grant (EECBG) Program SWAT Team
NEPA Reviewer. Served as part of a four member ICF Team of NEPA Specialists assisting
the EERE Office of W eatherization and Intergovernmental Program (OWIP) with the NEPA
evaluation of thousands of EECBG applications to fund energy efficiency and renewable
energy projects throughout the U.S. and its territories —pursuant to the American Recovery
and Reinvestment Act (ARRA). Primary duties include evaluation of proposed actions
(projects) for consistency with eligibility criteria, assessment of the level of project details
and environmental impact details presented in the application and environmental
guestionnaire materials, consideration of potential extraordinary circumstances associated
with the proposed action, identification of data deficiencies and coordination with applicants
to ensure submittal of appropriate follow-up or supplemental information, assisting
applicants with understanding the NEPA process, development of NEPA training materials
for OWIP managers to share with applicants, making and drafting initial NEPA determination
recommendations for projects that met DOE categorical exclusion criteria (10 CFR Part
1021, Appendices A & B to Subpart D), preparing written recommendations if a higher level
of NEPA analysis was warranted, and coordinating with the appropriate DOE NEPA
Compliance Officer (NCO) on all final NEPA determinations. In addition to project
evaluation, continuous tracking of completed and outstanding reviews was maintained for
reporting purposes. Review documents were maintained in accordance with the NEPA
administrative record for each application.

= On-Site NEPA Reviewer. While assigned to the DOE Golden Field Office (GO), Ms.
Hartmann served as a part of a multi-member ICF Team of NEPA Specialists assisting GO
NEPA staff with project reviews similar to those performed as part of the EECBG SWAT
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Team. Applicants being processed through GO were receiving grant funds in excess of
$2M. Responsibilities included daily NEPA support of projects assigned to specific OWIP
EECBG and State Energy Program project officers. In addition to reviewing and evaluating
grant materials, Ms. Hartmann participated in teleconferences with applicants to evaluate
progress and assist with project modification suggestions to ensure project eligibility and
NEPA clearance. She and the ICF team maintained NEPA review status information and
documents for relevant projects with the GO Project Management Center (PMC) database,
and provide status reports to GO and OWIP on a weekly basis. In addition to preparing
NEPA determinations, Ms. Hartmann drafted agency consultation letters for GO NCO
signature.

NEPA Shadow Document Manager. While assigned to DOE headquarters, Ms. Hartmann
served as a NEPA Shadow Document Manager assisting the assigned DOE NEPA
Document Manager and NCO with the preparation for, and implementation and completion
of, multiple EAs for EERE-funded wind energy projects. Responsibilities included
development of project schedules in consultation with the contractor retained to prepare the
EA, determining resource areas to be evaluated under NEPA, preparing public notice
materials and stakeholder lists, preparing the Purpose & Need and Project Description
sections of the EAs, preparing template language for remaining EA sections to guide
expedited contractor preparation of the EA, identifying the need and bringing in subject
matter experts when warranted to assist with the evaluation of critical resource areas such
as noise and biological resources, scheduling and leading status meetings, coordinating
internal review of contractor prepared draft documents by the primary DOE NEPA team and
DOE General Counsel (GC-54 Office of NEPA Policy and Compliance, and GC-51),
assisting with addressing public comments within the EA and preparing responses to public
comments, and preparing the Final EA with Finding of No Significant Impact (FONSI).

Environmental Programs Management Support, U.S. Environmental Protection Agency
(EPA), 2005-2008. As the Environmental Programs Manager for the Architecture, Engineering
and Asset Management Branch (AEAMB) within the EPA Facilities Management and Services
Division (FMSD), Ms. Hartmann led and directed the National Environmental Policy Act (NEPA),
Environmental Due Diligence Process (EDDP), Permit Review, and Preserve America work for
this client nationwide. Daily management efforts included providing program and project
planning, milestone scheduling, budgeting, task execution, quality assurance/quality control
(QA/QC), client briefings, and reporting and documentation across all programs. Sample
projects managed and performed for EPA AEAMB include:

EPA NEPA Program review and revision based on 40 CFR Part 6 Final Ruling. Efforts
include the update of existing management program, revision of guidance documents, and
creation of new guidance tools for use by EPA project managers at the headquarters (HQ)
level and Facility Managers coordinating major federal actions.

EPA Facilities Manual, NEPA Chapter. Efforts include development of concise desk top
reference chapter and how-to guide for managing and implementing the NEPA review
process for use by EPA project managers at the HQ level and Facility Managers
coordinating major federal actions.

EPA Chelmsford All Hazards Receipt Facility (AHRF) EA. Efforts include conducting site
visits; data collection and document review; environmental impacts assessment; public
outreach and inclusion; inter-agency coordination with EPA, DHS, DOD, and FBI; and
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development of the EA and FONSI for the AHRF located at the EPA Region 1 Laboratory in
Chelmsford, Massachusetts. The operational intent of the AHRF is to accept and analyze
field samples originating from domestic and/or international terrorist incidents, and is the first
facility of its kind to undergo the NEPA review process. A second “sister” AHREF is slated for
implementation in New York State.

Environmental Programs Management Support, Office of the Architect of the Capitol
(AOC), 2006-2008. Ms. Hartmann supported the Environmental Branch (EB) within the AOC’s
Safety & Environmental Division (S&ED) as Program Manager/Lead Project Manager on the
contract. In this capacity, Ms. Hartmann managed over 40 task orders ranging from program
and policy development, planning and implementation, to environmental compliance auditing, to
management program assessment, to program/policy/procedure gap analyses, to training
materials development. As the Lead Project Manager for AOC EB, projects managed and
worked include program, policy, and guidance document development; underground storage
tank program management, to include conducting field assessments and regulatory compliance
audits and developing Spill Prevention, Control and Countermeasures (SPCC) Plans; preparing
Title V Operating Permit applications (pursuant to the Clean Air Act [CAA]) and industrial
wastewater discharge notifications (pursuant to the National Pollutant Discharge Elimination
System [NPDES]); conducting program evaluations and data gap analyses, and communicating
findings; developing training programs and materials; and conducting comprehensive
environmental compliance audits with formal reporting and recommendations for improvement
and/or compliance attainment and maintenance for 40 facilities on the Capitol Complex and in
the District of Columbia, Maryland and Virginia (to include the Capitol, Senate and House Office
Buildings, Supreme Court and Library of Congress Buildings, etc.). Compliance audits for AOC
EB consisted of site documentation research and review, physical site inspections, onsite
employee interviews, and interviews with facility managers, environmental staff and senior
program managers. Comprehensive environmental compliance audit program development
included defining audit program methodologies and practices; developing, planning, budgeting,
scheduling, conducting, and reporting of all facility audits; and communicating audit findings in
concise reporting tools for ease in execution and tracking of follow-up Action Items by
responsible parties.

Work History

Company Position H Years
ICF Senior Manager 2009—Present
Booz Allen Hamilton Associate 2005-2008
Environmental Resources Management Project Manager 2001-2004
Maryland Environmental Service Public Health Engineer 11| 1994-2001
References
Name: Phone: —
Address: DHS/FEMA/FIMA, Office of Environmental Planning Email:
and Historic Preservation, 1800 South Bell Street, Arlington, :
VA 20585 I
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Title of Project: NEPA Project Support, MSHDA
Name:

Address: Michigan State Housing Development Authority,
735 E. Michigan Ave, P.O. Box 30044, Lansing, MI, 48909
' Title of Project: Regulation Review and Research Support, HU

 Name: I

Address: HUD, Environment and Energy Division, 451 7"
Street SW, Room 7248, Washington, D.C. 20410
\ Title of Project: NEPA Support for Grant Program, DOE

Name: |

Address: U.S. Department of Energy, Golden Field Office,
1617 Cole Boulevard Golden, CO 80401-3393

Address: U.S. EPA HQ, Architecture, Engineering and Asset
Management Branch, Ariel Rios Building, 1200 Pennsylvania
Ave, NW, Mail Code 3204R, Washington, D.C. 20460

Name:

Title of Project: Environmental Programs Management Support, AOC

Phone: INNENNNNNNN |

Address: Architect of the Capitol, Safety & Environment
Division, Ford House Office Building, 5" Floor, 411 D Street,
NW, Washington, D.C. 20024

Email: I
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Aleida Johnson ICF International

Certifications and Training

= Records Management Certification

= Credits toward Bachelor’s Degree in Business (110 of 123)
= Title Insurance Certification

Background

Ms. Johnson has over 15 years of experience in data research, reporting, field management
and MIS Initiatives. Over her 15 years of professional experience, she has become a valued
and well respected team member and cross-trainer who excels in multi-site management,
process improvement, and process turnaround. She has a proven track record for developing
professional and personal relationships and works well with all levels of staff from junior to
senior-level management. Ms. Johnson is highly organized, experienced in working in a fast-
paced, competitive environment. Most recently, she supported a large records clean-up across
21 business units, applying retention schedules and coding to ensure compliance of internal and
external regulations under generally accepted records principals (GARP). She developed and
led a two day workshop on Records Coordination and has experience across many software
platforms including Microsoft Office 2010, Unix, Iron Mountain IM-Connect, E-memory, Exx-
Image, and Reflections.

Recent Experience

ExxonMobil Research and Engineering Co., Clinton, NJ, Records Management Project
Consultant, August 2011-January 2013. Ms. Johnson was contracted to help support a large
records clean-up project that spanned 21 business units, over 50k offsite records covering a
period of more than 60 years. Ms. Johnson was responsible for identification, filtering, indexing
and updating of records to ensure proper retention schedules and coding meet generally
accepted records principles (GARP). Ms. Johnson conducted searches using Cuadra Star Unix
system and created large excel reports for each individual business unit. Ms. Johnson provided
a leadership role in creating the Records Management Policies and Procedures and developed
a two day workshop on Records Coordination which was attended by dozens of staff.

SMART Business Advisory and Consulting, Devon, PA, Project Manager/Team Lead,
December 2009-July 2011. Ms. Johnson supported the assessment of business records for 18
municipalities including, reorganizing, indexing and coding of pertinent data and purging expired
records in anticipation of a new Records Information Management (RIM) System. While working
at SMART, Ms. Johnson was routinely recognized for her high level of productivity and
knowledge in the area of records retention. Ms. Johnson also assisted in the hiring process of
10 staff members and supported the NJ DARM records retention schedules.

Charles Jones, Trenton, NJ, Field Manager, 1997-2006. As a Field Manager, Ms. Johnson
trained, mentored, and managed a staff of six field representatives covering a 26 county
territory. Ms. Johnson was responsible for developing individual and group performance goals,
conducting performance reviews and monitoring progress in the field. Ms. Johnson and her
team identified whether the property was subject to liens, had judgments or unpaid real estate
taxes, as well as other information necessary for a clear title transfer. Ms. Johnson developed
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new procedures to research information needed to support real-estate closings which resulted
in a 60% reduction in research time and greatly decreased the need for local travel. Ms.
Johnson conceptualized a new position, In-House Research Manager to provide oversight of
time sensitive research which was accepted by management. During her time at Charles Jones,
Ms. Johnson was consistently ranked as a Top Performer amongst eight of her peers. Ms.
Johnson was noted for her attention to detail, having only 2 claims out of more than 30,000
investigations.

Work History

| Company | Position Years
ExxonMobil Research and Engineering Co. | Records Mgmt Project Consultant | 2011-2013
SMART Business Advisory and Consulting | Project Manager 2009-2011
Charles Jones Field Manager 1997-2006

References

Title of Project: ExxonMobil Research and Engineering Co.

Name: [ Phone
Address:. 436 Springfield Ave, Summit, NJ 07901
Title of Project: SMART Business Advisory and Consulting, now Grant Thornton, LLP

Name: I Phone S
Address: 2001 Market St., Suite 3100, Email
Philadelphia, PA 192001

el of Ploject Charlesdones ol NS
Name: Phone I
Address: 3600 Horizon Blvd, Suite 300, Email: I

Philadelphia, PA 19053
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Benjieve Joseph ICF International

Education

MS, Data Analytics, SNHU, Currently Undergoing

Masters of Computer Application, Bharathidasan University, India, 1996
Bachelors in Computer Science, Bharathiar University, India, 1992
Background

Mr. Joseph has more than 19yrs of experience in the IT Industry with expertise in data
management, datawarehousing/business intelligence, enterprise architecture, process
engineering and management, and infrastructure architecture/engineering. He has experience
leading various initiatives in the data management space. Notable ones include the
consolidation of reference data across systems at both Fannie Mae and NSF (Success
measures included bringing down Bl related integrity issues and reduced reference data
duplication across the organization), implemented PIl (or NPI) specific controls to meet privacy
and security guidelines at FannieMae and NSF. Another initiative underway at NSF is to
consolidate master data for key business processes (Grants) with the end goal of performing
Master Data Management.

Recent Experience

Information Architect, Enterprise Data Warehouse and Business Intelligence Program
managed by ICF International for National Science Foundation , 2012-Current. Worked
with the Enterprise Architecture team to setup the EDBI(Enterprise Data Warehouse and
Business Intelligence) program. Created a reference architecture for data management at the
Enterprise level and was instrumental in setting up the technical team for target state execution.
Worked with various Directorates/Divisions at NSF to bring them aboard the EDBI platform
using the Data Readiness Assessment (DRA) process. Stabilized an existing program that was
more concentrated towards targeted operational reporting and shifted the focus towards a
holistic data analytics and visualization solution. Helped architect the technical infrastructure for
all three layers (Bl, ETL and Data Warehouse). He was also part of the EA team providing
necessary recommendations on NSF’s key initiatives (notable one included the data integration
approach for their financial application iTrak)

Data Analyst/Solutions Architect/Database Administrator/Data Operations Lead,
FannieMae 2003- 2012. Mr. Joseph Held several roles during his tenure at FannieMae. He was
part of the core architecture group and his contributions enormously helped reach 100%
automation in the Automated Underwriting and Acquisitions DataW arehouse. This was also
supported by lean processes to support the complex data management platform that had live
data feeds, hourly batches and complex processing requirements to meet a 6a SLAs every day.
Ben architected the first ever Data Quality framework at FannieMae and also provided a custom
front-end to expose the results that was a key SOX Compliance artifact. The Data Quality
framework was of large value for the business team who were able to identify and sort out data
quality issues that could have resulted in large financial impacts and good will. He also
contributed to the overall architecture, design and development of the DW space. He was also
part of the SOX Compliance initiative and was instrumental in securing the infrastructure and
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applications to meet requirements. These controls also made sure that NPI(Non-Public
Information) data was safe and secure. He was also called into action following an internal NPI
data breach on another part of the enterprise. His analysis skills and business acumen helped
that specific business unit to identify a total of 23 systems including 2 external systems and
necessary remediation was also put in place. Ben was a part of the Data and Bl COE(Center of
Excellence). He has also conducted several proof of concepts to optimize technology and
process level issues.

Work History

Company H Position Years
ICF Technical Specialist 2013-Present
Armo International Consultant 2012-2013
Fannie Mae Data Operations Lead 2006-2012
OST International Consultant 2001-2006
Cybercom International Consultant 2000-2001
FEC Infosystems, Singapore Consultant 1999-2000
Polaris Software Labs, Chennai, Systems Engineer 1998-1999
India
DataVision, Coimbatore, India Sr. Programmer Analyst 1998
DaraFolks Computer Consultants, Analyst/Developer 1995-1998
India
References

Address: National Science Foundation, 4201 Wilson Blvd.
Arlington, VA 22230

Name: I EDB! Program Manager — DIS, NSF
Address: National Science Foundation, 4201 Wilson Blvd.
Arlington, VA 22230

Title of Project: Data Analyst/Solutions Architect/Database Administrator/Data Operations
Lead

Name: Il Director Single Family Mortgage Phone: I

Business

Address: Fannie Mae, 3900 Wisconsin Ave, NW, Email:
Washington, DC 20016
Title of Project: Data Analyst/Solutions Architect/Database Administrator/Data Operations
Lead

Name: I S’ Manager Single Family
Acquisitions Technology

Address: Fannie Mae, 3900 Wisconsin Ave, NW, Email:
Washington, DC 20016
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Gary McGowan Cultural Preservation & Restoration, Inc.

Education

M.A., Museum Studies, Archaeological Conservation, State University of New York, New York,
NY, 1988
B.A., Fine Arts, Sculpture, Philadelphia College of Art, Philadelphia, PA, 1985

Background

Mr. McGowan is Cultural Preservation & Restoration’s (CPR) Principal Conservator and has
more than 25 years of experience with a wide range of archaeological materials. Mr. McGowan
has received the distinction of Professional Associate within the American Institute for
Conservation of Historic and Artistic Works (AIC). His projects have included prehistoric and
historic sites in the New York area as well as sites in New Jersey, Pennsylvania, and Delaware.
Mr. McGowan worked on many of the collections that were excavated in lower Manhattan in the
1970’s and 1980’s. As Principal Conservator & Laboratory Director he developed, equipped and
directed the Foley Square archaeology laboratory and the conservation of the cultural materials
recovered from the 18th century African Burial Ground and 19th century Five Points sites. Mr.
McGowan conserved seven earthen sculpted faces from the Wesleyan Methodist Church in
Syracuse, New York, that was a documented stop on the Underground Railroad. This artwork is
believed to have been created by runaway slaves fleeing to Canada. Additional projects include
the conservation of materials from the HMB, Sloop DeBraak, an 18th century British brig-class
ship; several historic cemeteries; survey of Morris Canal turbine assembly incline Plane #9. Mr.
McGowan has professional affiliations with the Professional Archaeologists of New York City,
the New York State Archaeological Association, the Society for Historic Archaeology, and the
Council for Northeast Historic Archaeology. Mr. McGowan has worked with county, municipal,
historical societies and governmental agency representatives to develop protocols for in-situ
preservation/stabilization evaluating the archaeological resource, developing and implementing
long-term stabilization and curation of archaeological collections. In addition, Mr. McGowan has
co-authored two books, Breaking Ground, Breaking Silence — The Story of New York’s African
Burial Ground and Freedoms Road, as well as presenting at many professional archaeological
and conservation conferences since 1989.

Recent Experience

Hurricane Sandy Cultural Heritage Disaster Response. Bergen County Historical Society.
2012-Present. Collections recovery, condition assessment of materials impacted by Hurricane
Sandy. Developed and implemented a preservation plan and long-term curation guidelines.

Manhattan Development Project: Compliance Archaeology for Redevelopment Plan for
Upper West Side, New York, NY. Geoarcheology Research Associates, 2013. Selected
organic artifacts chosen for archaeological conservation, long-term curation and display.

Nomads and Networks: The Ancient Art and Culture of Kazakhstan. Institute for the
Study of the Ancient World (ISAW) — NYU, 2012. Repaired and reconstructed selected
artifacts on exhibition at ISAW.

19" Century Assemblage Contract Archaeology Mitigation Due to Development Project.
McCormack Taylor, 2011. Conservation of selected archaeological objects.
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City Hall Park Archaeological Project. Chrysalis Archaeological Consultants. 2011-
Present. Conservation of 18" century artifacts and series of late 18™ early 19" century wooden
water main pipes recovered from several archaeological projects, as part of a larger
archaeological impact study of lower Manhattan, with oversight by Landmarks Preservation
Commission, New York, NY.

Conservation. Department of Environmental Protection (DEP) City of New York, NY. 2011.
Conservation of wooden water main pipes from Beekman Avenue.

World Trade Center Redevelopment Project. AKRF, Inc., 2010-2011. Provided site visit,
condition assessment of selected artifacts from the redevelopment of World Trade Center Site.
Project included the condition assessment and field excavation recommendations for the
recovery and long-term preservation of wooden ship remains as part of a historic land filling
episode. Other organic and inorganic objects were also treated as part of a conservation effort.
Wood identification, object analysis and microscopy were also carried out on unique objects.
Project was carried out for Port Authority and complied to both SHP.O. and Landmarks
Preservation guidelines following a 106 Historic Preservation Plan.

Raritan Landing Project. New Jersey State Museum, 2010. Conservation and stabilization of
archaeological collection from Raritan Landing.

Dann Archaeological Collection. State Museum of New York, 2007-2009. Conservation of
historic and prehistoric Native American and European artifacts.

Conservation. City of Wilmington, Delaware, 2008. Conservation of 19" century wooden
water main pipes.

Conservation. National Park Service, 2008. Conservation of historic wooden well pump.

Conservation. Division of Historical and Cultural Affairs, DE, 2007—-2008. Conservation of
artifacts from Roosevelt Island Inlet, Lewes, DE.

Conservation. Rock Hall Museum, Lawrence, NY. 2004. Conservation/stabilization of an
archaeological feature.

St. John’s House. Historic St. Mary’s City Commission, 2003. Stabilization and
consolidation of two 17" century brick chimney foundations from the former house called St.
John’s, St. Mary’s City, MD.

Foley Square Archaeological Project (Five Points and African Burial Ground Sites), NY.
General Services Administration (GSA), Contract Archaeological Firm: HCI and John
Milner Associates, 1992—-1998.

= The archaeological investigation of the Five Points Site for GSA consisted of 850,000
artifacts from the late 18" through 19" century. The collection was surveyed to evaluate
overall physical and chemical stability of the artifacts. A triage conservation protocol was
developed and implemented to stabilize this vast collection. The materials treated included
copper alloy and other metallic objects, and organic materials such as wood and leather.
The conservation lab was designed and equipped, a variety of analytical testing was
performed to aid in the analysis of the collection, large databases of conservation treatments
and digitized images of the artifacts were created and maintained, and educational
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programs on the role of the conservator were developed. Analysis of collection included
working with analytical chemists and research scientists for SEM/EDS analysis of glass
beads; Auger electron spectroscopy (AES) analysis of soils, bricks and ceramic glass;
prepared soil samples for DNA pilot testing for infectious diseases such as cholera, TB and
yellow fever from archaeological contexts; and emission spectrographic analysis of selected
metal artifacts.

= The African Burial Ground Site consists of 560,000 artifacts from the 18" century.
Additionally, 420 human skeletal remains were recovered. The same methodology was
implemented where applicable as in the Five Points Site. In addition, an in-depth protocol
was developed for the transportation for the skeletal remains to Howard University for further
analysis. The fragile skeletal remains required an innovative approach to safeguard their
integrity and maintain their analytical potential. The conservation team in consort with
ARTEX art handlers successfully transported these rare and sacred remains. Finally, at the
end of the project, human remains and cultural materials associated with these individuals
were reinterred at the site.

Work History

Company | Position | Years

Cultural Preservation & Restoration, Inc. | Principal Conservator 1992—Present

John Milner Associates Archaeological Conservator, Lab 1991-1996
Director

South Street Seaport Museum Senior Conservator and Lab 19901992
Director Archaeology

Louis Berger International Conservator 1989-1990

South Street Seaport Museum Archaeological Conservator 1988-1989

Shigmim Site, Northern Negev, Israel Field Conservation-Archaeology 1987

References

Title of Project: City Hall Park Archaeological Project

Name: Il President/Owner, Phone

Chrysalis Archaeological Consultants, Inc.

Address: 4110 Quentin Rd, Brooklyn, NY 11234 Email:

\ Title of Project: Manhattan Development Project

Name: Phone:
President/Owner, Geoarcheology Research Assoc.

Address: 92 Main St, Suite 207, Yonkers, NY 10701 | Email:

Title of Project: World Trade Center Redevelopment Project

Name: . Senior Phone:
Archaeologist, AKRF, Inc.

Address: 440 Park Avenue South, New York, NY 10016 Email. il @ |

February 21, 2013 46



PAGE 47

Kelly Price ICF International

Education

Coursework towards M.U.P., The University of Virginia & Virginia Tech (Joint Program),
Northern Virginia Campus, 1997-1999
B.S., College of Charleston, Charleston, SC, 1991

Background

Ms. Price is a Senior Fellow with ICF with over 23 years of professional experience in planning
and housing and community development programs. Ms. Price has an undergraduate degree
from the College of Charleston (SC) in Urban Studies and completed significant coursework
towards a Masters of Urban Planning at the joint program of the University of Virginia and
VirginiaTech. She worked in the public sector for six years prior to joining ICF in 1996. She has
hands-on expertise in planning, development, implementation and monitoring of housing and
community development activities at the local level. In these positions, Ms. Price oversaw
housing and community development programs funded by a variety of sources. Ms. Price
currently manages large, multi-task technical assistance (TA) projects for the U.S. Department
of Housing and Urban Development and other state and local clients. Ms. Price also provides
direct TA to states and localities on HOME, CDBG and the Neighborhood Stabilization Program
(NSP), as well as planning processes, program design, disaster recovery and environmental
review. In addition, Ms. Price designs and delivers training courses across the country on a wide
range of HUD’s housing and community development programs and effective program design
and implementation topics.

Recent Experience

OneCPD Technical Assistance. As the Housing and Community Development Group’s
Technical Assistance Team Leader, Ms. Price currently manages millions of dollars of TA grant
funding from HUD. She supervises a TA support team to ensure that work plans, budgets, and
reporting are all carried out in a timely, compliant and efficient manner. She also oversees all
project teams (currently 15) on individual TA engagements to ensure that all engagements and
deliverables are of the highest quality. Topics for these engagements range from organizational
development to financial management to program redesign, and involve teams of highly skilled
subject matter experts whose activities must be coordinated. Several of these engagements are
very large, highly complex and high profile as in Cook County and Chicago IL, Providence RI,
and Somerville MA. Currently assisting with the development of several written products and
tools for grantees and the public to better understand and utilize CPD programs.

CDBG and NSP Technical Assistance. Ms. Price provides direct TA to CDBG and NSP
funded states, counties and cities. For example, she provided TA to the State of South Carolina
and Commonwealth of Kentucky on those states’ CDBG programs, including crafting and
updating program procedures and training staff on the program rules and procedures. Ms. Price
helped South Carolina with initial program design and policy issues regarding its NSP1 funding.
She also wrote the State of Arkansas NSP policies/operations manual, single and multi-family
NSP applications and developed and delivered training to potential NSP applicants. Ms. Price
worked with Kentucky’s NSP program to design and deliver implementation training, provide
guidance on NSP forms, written agreements and other implementation tools and adapt the

February 21, 2013 47



PAGE 48

state’s CDBG handbook for NSP purposes. She also oversees millions of dollars in TA activities
and is on project teams providing TA to high risk NSP grantees such as the State of Michigan
(general policy and environmental review), Cook County (program implementation) and Chicago
IL (program implementation) and numerous other states and localities. Work includes intensive
TA on CDBG & NSP requirements and policies, program design, legal agreements,
underwriting, program administration and tracking, environmental review and marketing and
sales to homebuyers. Delivered several national webinars on NSP topics such as Section 3 and
environmental review and participated in NSP roundtable clinics.

Disaster Recovery Technical Assistance. Provided in-depth technical assistance on planning,
design and implementation of disaster recovery programs to several communities affected by
natural disasters including Arkadelphia, AR, and Midwest City and Oklahoma City, OK. For
these communities, analyzed the housing and/or commercial markets, designed housing repair
and rebuilding programs, helped secure waivers of program regulations and to form public-
private partnerships and secure funding, and developed strategic plans and processes for local
implementation of the recovery programs. Also conducted needs assessments of several
communities hit by natural disasters, including Little Rock and Bebe, AR, Moore and Choctaw,
OK, to determine technical assistance needs and action plans for long-term recovery. Served
policy advisor on the Louisiana CDBG-DR Disaster Recovery program, providing guidance and
training on CDBG and other requirements such and Section 3 and environmental review,
particularly to the multi-family rental development (Piggyback program) team. Ms. Price recently
provided guidance to the states of Kentucky and New York on the use of CDBG-DR funding for
certain types of recovery activities.

KY CDBG Handbook and Certified Administrator Testing and Training Program, 2002—
Present. Led the team that totally re-wrote and enhance the Commonwealth of Kentucky’s
CDBG Administrators Handbook and developed the state’s first official CDBG Certified
Administrator testing program. Annually update the handbook and related program tools for the
State. Develop curricula and deliver multiple annual training sessions, including training for new
administrators to become certified and training on specialized advance topics for already
certified individuals. Also, developed new CDBG monitoring systems that included an Microsoft
Access database, checklists and a handbook for KY CDBG staff. Also conducted training for
grantees on compliance. Also led a small team that provided start-up guidance to KY on its NSP
including policy TA and several training sessions across the state. She updates the handbook
and provides multiple trainings annually in addition to on-call policy guidance.

South Carolina Department of Commerce, 2000-Present. Updated and revised the state's
CDBG Implementation Manual and Resource Manual. Each year, design and deliver an annual
trainings for state recipients and administrators on the implementation of CDBG-funded projects
and special topics such as timeliness, rehabilitation management, procurement and
environmental review. Also helped guide the State through a major program redesign, providing
ongoing policy and implementation support. Continues to provide training annually for state
grantees on various CDBG and related topics.

Arkansas Development Finance Agency, 2009—-Present. Under our ongoing work with ADFA,
on a team that updated the existing ADFA HOME Program manual utilized by all state recipients
to ensure consistency with Federal regulations. Developed and delivered a certification training
to state HOME recipients and partners. Provided TA to ADFA on its Neighborhood Stabilization
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Program (NSP), providing single and multi-family request for proposals and conducting training
on program requirements.

Michigan State Housing Development Authority, 2010-Present. Manage a team of senior
TA providers in assisting MSHDA, which has the largest amount of NSP funding in the country
(over $500m). Provide overall project management and support, policy guidance and
troubleshooting. Provided direct TA on a range of environmental issues and topics.

Other State and Local Environmental TA. Under various HUD TA grants and direct state/local
contracts, have provided guidance on preparation of 24 CFR Part 58 compliance environmental
reviews and other related topics and issues. Clients have included: State of Virginia; Seminole
County, FL; State of Alaska;, Sommerville, MA; Cook County, IL; Indianapolis, IN; and others.

Relevant Publications and Presentations

= HOME and Environmental Review. For HUD, co-wrote and periodically update the training
curricula that detail the requirements and process of complying with 24 CFR Part 58
environmental review requirements.

= Council of State Community Development Agencies (COSCDA) 2013 Southern Regional
Conference. Conducted a presentation for 17-state conference on environmental review,
specifically recent policy updates and strategies to obtain more efficiency in the process.

= National Council of State Housing Agencies (NCSHA) 2009, 2010 & 2011. Developed and
presented training on various topics as they relate to state agency HOME program design
and implementation including monitoring and environmental review.

= Basically CDBG. Co-wrote and periodically update the comprehensive training and resource
manual for HUD’s Office of Entitlement Programs, February 1998 - present.

= CDBG and Subrecipients. For the New York HUD Office, co-wrote a training manual,
February 1998.

= Building HOME: A HOME Program Primer. Co-wrote and periodically update the
comprehensive training and resource manual on the HOME Program for HUD’s Office of
Affordable Housing Programs, June 1997 - present.

=  HOME Program Update. Developed training package on HOME Program Final Rule for
HUD’s Office of Affordable Housing Programs, June 1997.

= CHDOs and HOME. Co-wrote participant training manual for various HUD offices,
September 1997.

= Designing Homeownership Programs and Working with Lenders. For HUD’s New Jersey
Office, co-developed a comprehensive training manual, November 1997.

= Arkadelphia, Arkansas Disaster Recovery Program and Housing Market Analysis. Under
contract with HUD, co-wrote market study and recovery plan for a small town devastated by
atornado, May 1999.

= Technical Guide for Determining Income and Allowances under the HOME Program —
Second Edition. Re-wrote guidebook for HUD’s Office of Affordable Housing Programs
(HUD-1780-CPD), June 1999.
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Homeownership Options under the HOME Program: A Model for Publicly Held Properties

and Land Trusts. Updated and edited guide for HUD’s Office of Affordable Housing

Programs (HUD-1781-CPD), June 1999.

Financing Rental Housing under the HOME Program. Re-wrote guidebook for HUD’s Office

of Affordable Housing Programs (HUD-1794-CPD), January 2000.

Work History

ICF Senior Fellow 2012—Present
Vice President 2002-2012
Project Manager 1999-2002
Senior Associate 1997-1999
Associate 1996-1997
City of Alexandria, VA, Office of Housing | Housing Analyst 1994-1996
City of Charleston, SC, Department of Deputy Director 1993-1994
Housing & Community Development Projects Officer 1992-1993
Specialist 1991-1992
The Ben Silver Corporation Manager 1989-1991

References

Title of Project: OneCPD Technical Assistance

Name: Director, Office of Technical
Assistance, U.S. Department of Housing and Urban
Development

Phone:

Address: 451 7th Street S.W., Washington, D.C. 20410

Name: , Office of Block Grant Assistance,
Neighborhood Stabilization Program, U.S. Department of
Housing and Urban Development

Title of Project: NSP Technical Assistance (all

Email: I

Phone:

Address: 451 7th Street S.W., Washington, D.C. 20410
Title of Project: Kentucky CDBG Handbooks, Training, TA,
Name: ' Director, Office of Federal

Grants, Department for Local Government,
Commonwealth of Kentucky

Email. I

etc

Phone: (S

Address: 1024 Capital Center Dr., Frankfort KY

Name: Director, Office of Affordable
Housing Programs, U.S. Department of Housing and
Urban Development

 Title of Project: HOME Technical Assistance (all)

Email:

Phone:

Address: 451 7th Street S.W., Washington, D.C. 20410

Email
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Title of Project: SC CDBG (all projects)

Name:

Phonc N

Address: 1201 Main Street, Suite 1600, Columbia, SC
29201-3200

Title of Project: Community Development Technical Assistance (CDTA)

Email I

Name: | Dcputy Director, Office of

Block Grant Assistance, U.S. Department of Housing and
Urban Development

Name: See CDBG and HOME TA above (direct client Phone: NA
contact retired)
Address: NA Email: NA

Title of Project: CDBG DR TA (multiple projects)

Phone: (N

Address: 451 7th Street S.W., Washington, D.C. 20410

Email:
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Kenneth Rock ICF International

Education

M.B.A., Public Management and Finance, Stanford Graduate School of Business, 1985
M.S., Applied Earth Sciences, Stanford University, 1977
B.S., General Engineering, Stanford University, 1977

Certifications and Training
= Certified Project Management Professional (PMP), Number 1259515, 2009
= FEMA Incident Command System Training, Levels 100 — 400

= FEMA Certificates of Achievement: Radiological Emergency Preparedness Exercise
Evaluation, Public Assistance Program, and Coordinating Environmental and Historic
Compliance

Background

Mr. Rock has more than 25 years consulting and program management experience in the areas
of emergency management, environmental assessment, strategic planning, and training. His
public-sector experience includes diverse projects for FEMA, the Environmental Protection
Agency, and the Department of Defense (DoD). He has supported FEMA on disasters in Florida
and North Carolina and served as FEMA'’s lead environmental contractor for public assistance
programs in coastal North Carolina counties affected by Hurricane Floyd. Mr. Rock supported
FEMA:'’s efforts to update its cost estimating methods and was selected by FEMA to review
appeals of funding decisions submitted by applicants to FEMA headquarters and prepare
decision letters for signature by the Director. He also is the sole or principal author of numerous
environmental assessments for FEMA and DoD. For the Missile Defense Agency, Mr. Rock led
strategic planning efforts for MDA’s environmental management program and developed a
portal-based environmental awareness training course that became a requirement for more than
8,500 employees and contractors.

Recent Experience

Hazard Mitigation Planning, Miami-Dade County, Florida, 2000-2001. Wrote successful
proposals and managed a multidisciplinary program to prepare local mitigation strategies for 11
municipalities in Miami-Dade County, Florida, including the City of Miami. Analyzed
vulnerabilities to natural disasters, such as hurricanes and floods, and identified mitigation
measures to reduce potential damages. Developed a quantitative methodology for analyzing
risks and establishing priorities for alternative projects to reduce risks. This step-by-step
methodology was used by Miami-Dade County to prioritize projects for more than $250 million
of mitigation efforts. Served on the Local Mitigation Strategy Steering Committee in Miami-Dade
County, Florida. Provided policy guidance and leadership for participating communities to assist
them in developing local mitigation strategies.

Hurricane Floyd (DR-1292-NC) Disaster Support, Eastern North Carolina, 1999. Served as
FEMA'’s lead environmental support contractor for public assistance efforts in the eastern
coastal North Carolina counties most affected by Hurricane Floyd. Identified environmental and
historical issues requiring coordination with Federal and state regulatory agencies and initiated
appropriate contacts. Met with dozens of public sector applicants, conducted site inspections,
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discussed eligibility issues with project officers, reviewed project worksheets, and completed
environmental reviews for repairs to more than 300 damaged public buildings and infrastructure
facilities. Received commendation letters from Kyle Mills, FEMA VI Regional Environmental
Officer (November 4, 1999) and Howard Wilson, FEMA Public Assistance Coordinator.
Hurricane Georges (DR-1249-FL) Disaster Support, Florida, 1998. Provided environmental
and historic preservation support to FEMA’s Public Assistance Program. Assessed damages to
bridges and culverts in the Panhandle counties of Florida, coordinated with the U.S. Fish and
Wildlife Service when required, and reviewed project worksheets to identify potential
environmental and historic preservation issues.

Hurricane Andrew (DR-955-FL) Closeout Team, FEMA, 1997. Worked with a small FEMA
headquarters team to resolve longstanding contentious projects and allow closeout of FEMA’s
Hurricane Andrew Disaster Field Office in Miami. Key concerns included eligibility of work on
historical structures and museums, damages to buried ocean outfalls, and undocumented
repairs performed after the disaster. These unusual cases required creative solutions that the
team provided in all cases to achieve successful resolution. Received commendation from Mark
Merritt, FEMA Deputy Chief of Staff, Office of the Director (December 1, 1997) in recognition of
outstanding TAC Ill Support for Hurricane Andrew.

Geology and Hydrology Support for Analysis the Bristol Bay, Alaska Watershed
Assessment, Environmental Protection Agency, 2011-Present. Currently reviewing
background documents and providing comments to EPA in the areas of geology, hydrology, and
mitigation to support EPA’s efforts to understand the potential environmental effects of mining a
world-class mineral deposit in an environmentally sensitive area. Key issues are acid rock
drainage, surface water and groundwater contamination, and impacts to fish populations.
Served as contributing author to the Draft Assessment.

Environmental Management Program, Missile Defense Agency (MDA), 2001-2011.
Provided environmental compliance assistance to support development of the nation’s ballistic
missile defense system. Served as lead environmental coordinator for several MDA programs,
including the airborne laser, the Patriot missile, and the Arrow interceptor. Coordinated
extensively with legal counsel and public affairs staff to ensure proper communication of agency
plans. Worked closely with installation personnel nationwide to ensure that missile test
programs took place as planned with a minimum risk of environmental litigation. Received
letters of appreciation and commendations from program management and executive staff.
Reclamation Cost Estimating, EPA’s Office of Resource Conservation and Recovery,
2010-Present. Identified issues and costs associated with mine reclamation and remediation
and evaluated potential financial responsibility requirements for the hardrock mining industry
under CERCLA 108(b). Led reviews of eight mine reclamation cost estimates and related
environmental studies to assess scope, quality, and consistency of the proposed mining,
reclamation, and restoration plans with regulatory requirements. Several of the mines required
funding for long-term water quality management and treatment in perpetuity.

Environmental Assessments (EAs) of Post-Disaster Recovery Projects, FEMA, 1998-
2001. Sole or principal author of EAs for FEMA in accordance with requirements of FEMA
regional offices and NEPA. Coordinated consultations among federal and state agencies,
conducted site visits, and identified mitigation measures for incorporation into project design to
reduce potentially significant adverse environmental effects. Specific EAs and key issues
associated with each are described below.

= EA for Merrill Stevens Docks and Boatyard, Miami, Florida. Removal of pilings and
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rehabilitation of seawalls after the facility was destroyed by Hurricane Andrew. Key issues
were protection of endangered manatees and minimizing effects on benthic biota.

EA for Public Works Storage Facility, Sisseton, South Dakota. Construction of a new
public building to replace a storage facility damaged by heavy snowfall. Key issues were
traffic and public safety.

EA for James Valley Christian School, Huron, South Dakota. Demoalition of a school
destroyed by floods and construction of a new school. Key issues included loss of prime
farmland, minimizing impacts on wetlands, and avoiding impacts to known archaeological
sites.

EA for Relocation of John Redd Road, Calhoun County, Florida. Moving a dirt road
adjacent to the Apalachicola River to a location less susceptible to repetitive damages. This
project required an Individual Permit from the Corps of Engineers and incorporation of
design measures to minimize effects on sensitive wetlands.

EA for New Police Building, Carolina Beach, North Carolina. Construction of a new
police facility to replace a building destroyed by Hurricane Bonnie. Key issues included
avoidance of potential impacts to wetlands, potential disturbance to known Civil War
artifacts, and traffic.

EA for Public Beach Cabana, Oak Island, North Carolina. Reconstruction of a boardwalk,
restroom, and parking facilities extensively damaged by Hurricane Floyd. Key issues
included public safety, public safety, and potential impacts on endangered sea turtles.

EA for Mid-East Housing Facility, Pitt County, North Carolina. Construction of new low-
income housing units on a new site out of the 100-year floodplain. Key issues included
socioeconomics, traffic, and public safety and health.

Environmental Management Program, MDA, 2001-2011. Led strategic planning efforts for
MDA'’s environmental management program. Solicited input from a broad variety of
stakeholders and used a systematic approach to identify key goals, objectives, and performance
measures. Obtained plan approval by senior agency leadership.

Environmental Awareness Training, MDA, 2002-2010. Developed a general environmental
awareness training course that was posted on MDA'’s web portal. This required agency-wide
training became required training for more than 8,500 MDA employees and contractors.
Revised the training in 2010 to include executive order requirements (EO 13514) for sustainable
buildings, sustainable electronics, green procurement, energy and water conservation, and fleet
management.

Work History

Company | Position | Years
ICF Project Manager, Senior Project Manager 1996-Present
SCIENTECH, Inc. Senior Environmental Engineer, Project Manager | 1993-1996
OGDEN Environmental Director of Business Development, DOE 1991-1993
Programs
Gordon Associates Director of Environmental Engineering 1989-1991
ICF Senior Environmental Engineer 1986-1989
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Price Waterhouse Manager 1985-1986
Government Services
Earth Metrics Environmental Engineer, Senior Staff Scientist 1977-1983

References

Title of Project: Hazard Mitigation Planning, Miami-Dade County, Florida

Operations

Name: | Dcputy Chief, Fire Rescue

Name:
Environmental Officer

Environmental Officer

Recovery

Address: Broward County, FL
\ Title of Project: Hurricane Floyd (DR-1292-NC) Disaster Support, Eastern North Carolina

., former FEMA Region VI

\ Title of Project: Hurricane George (DR-1249-FL) Disaster Support, Florida
Name: | FEMA Region IV

Title of Project: Hurricane Andrew (DR-955-FL) Closeout Team, FEMA
Name: | Scnior Vice President

Phone: O

Name:

Agency

Director for Ecology, National Center for
Environmental Assessment, Office of Research
and Development, U.S. Environmental Protection

Address: Witt O'Brien’s, 1501 M Street, NW, Washington, D.C. 20005
Title of Project: Geology and Hydrology Support for Analysis the Bristol Bay, Alaska
Watershed Assessment, Environmental Protection Agency

Acting Associate

Environmental Officer

Name:

Name:

Address: 1200 Pennsylvania Avenue, SW (8623-
P), Washington, D.C. 20460
Title of Project: Environmental Management Program, Missile Defense Agency (MDA)

Name: | /DA Facilities,

MILCON, & Environmental Management

Title of Project: Reclamation Cost Estimating, EPA’

Name: | EPA Office or Resource

Conservation and Recovery

' Title of Project: Environmental Assessments (EAs) of Post-disaster Recovery Projects, FEMA
FEMA Region IV

Title of Project: Environmental Management Program, MDA

, COR; MDA Facilities,

MILCON, & Environmental Management
Title of Project: Environmental Awareness Training,

, COR; MDA Facilities,

MILCON, & Environmental Management

Email: I

s Office of Resource Conservation and

Phone:

‘i
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Elizabeth Tick ICF International

Education

Master of Science, Public Policy and Management, H. John Heinz Il School of Public Policy &
Management, Carnegie Mellon University, Pittsburgh, Pennsylvania, 2008

Bachelor of Science, Zoology, Michigan State University, East Lansing, Michigan, 2005
Background

Ms. Elizabeth Tick received her Master’s degree from Carnegie Mellon University where she
studied public policy with a focus on environmental policy and economics. Ms. Tick has strong
written and verbal communication skills, has experience writing about technical issues in plain
English, has developed and delivered trainings and presentations, and is comfortable
conducting financial, economic, regulatory, and program analyses. At ICF, Ms. Tick provides
regulatory analysis, development, and program support for a variety of federal agencies,
including the Headquarters U.S. Marine Corps (HQMC), Environmental Protection Agency
(EPA), Nuclear Regulatory Commission (NRC), Department of Transportation (DOT),
Department of Justice (DOJ), Department of Homeland Security (DHS), Department of Labor
(DOL), Department of Health and Human Services (DHHS), Centers for Disease Control
(CD.C.), Federal Motor Carriers Administration (FMCSA), Transportation Security
Administration (TSA), Federal Emergency Management Agency (FEMA), and U.S. Department
of Agriculture (USDA).

Recent Experience

Camp Lejeune Historic Drinking Water (CLHDW), Headquarters U.S. Marine Corps
(HQMC), 2012—-Present. Ms. Tick is working on site at the Pentagon for HQMC supporting its
public outreach and risk communication efforts for the CLHDW Program. The CLHDW Program
was developed by HQMC to identify, communicate, and assist Marines, Sailors, civilian
employees, and their families whose health may have been affected by on-base contaminated
drinking water from 1957 to 1987. The program also supports efforts by independent scientific
organizations (Agency for Toxic Substances and Disease Registry [ATSDR] and National
Academies’ National Research Council [NRC]) in their research into whether diseases and
disorders experienced by former residents and workers are or are not associated with their
exposure to contaminated water at Camp Lejeune. Contaminants in the drinking water included
solvents used in dry cleaning and degreasing operations (trichloroethylene [TCE] and
perchloroethylene [PCE]), as well as benzene and other volatile organic compounds.

Ms. Tick had to ramp up on a controversial and complex project and become an expert about a
very technical, scientific, and political subject. She had to quickly become familiar with ICF’s call
center capabilities and has become comfortable with risk communication techniques and water
contamination processes and contaminants. Ms. Tick is coordinating efforts between HQMC
and the CLHDW Call Center, staffed by ICF. This includes managing the public messages the
Call Center is delivering during calls and when responding to letters and emails to mirror those
being given by HQMC. Ms. Tick is also managing the letter and email correspondence to ensure
these inquiries are being responded to in a timely fashion. To ensure consistency in procedures
within the Call Center, Ms. Tick developed an approximately 100-page standard operating
procedure for the Call Center that outlines its duties and responsibilities in a step by step
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outline. She also developed screen captures and other images to visually present the
procedures of each task. Ms. Tick manages the tasks conducted by the call center and ensures
quality products are being developed.

Ms. Tick is developing weekly briefs that summarize CLHDW program issues, media updates,
social media updates, legal issues, CLHDW Call Center activities, and other relevant program
status updates. She is reviewing and summarizing technical memorandums and scientific
studies and developing briefs to communicate the information to U.S. Marine Corps senior
leadership and management. Ms. Tick is also preparing technical memorandums, congressional
responses, media responses, and other responses to inquiries from concerned constituents.

Connecticut Department of Housing (DOH) Community Development Block Grant —
Disaster Relief (CDBG-DR) Grant Program, 2013—-Present. Ms. Tick is Deputy Project
Manager for the CT CDBG-DR Grant Program and was also proposal lead for the $1.2 million
contract. She is managing ICF’s implementation of DOH’s CDBG-DR intake/application
process. This includes managing the development of an online application, and support for
applicants throughout the life of the application process. She has developed weekly updates to
keep the client apprised of the status of the applications in the database.

The online application collects sufficient information for the State to determine eligibility of each
applicant and evaluate the relative priority of the applicant in accordance with those priorities
established by the State. Ms. Tick is coordinating the development of the database with the ICF
IT team and the client to ensure client satisfaction with the structure and contents of the
database including updates to the system as the project has progressed. Once an applicant has
determined their application is complete, their application undergoes a QA/QC process to
ensure all needed information has been provided and properly uploaded. If all information has
been provided, the application is submitted to DOH. Ms. Tick is coordinating the QA/QC process
and keeping the State appraised of the status of each application.

The project also required that ICF open five Intake Centers along the coastline of Connecticut.
Two static intake centers in each of the two targeted counties (Fairfield and New Haven), and
one static intake center in one of the two other eligible counties (Middlesex and New London).
Ms. Tick identified all five locations and managed the staffing and training of the Intake Center
Counselors and Intake Center Managers. Ms. Tick also worked with the IT group to establish
and obtain the necessary equipment (computers, scanners, copiers, and printers) for the Intake
Centers to assist Connecticut citizens in filling out the grant application at the Intake Centers or
through mobile units. She also worked with the Call Center to develop call scripts to assist in the
information dissemination to applicants about the status of the applications.

Sustainable Design and Green Building Toolkit for Local Governments, EPA, 2009 — 2010.
Ms. Tick developed a self-evaluation methodology document for municipalities to review their
permitting process and determine if barriers to green building and green construction exist. The
document was developed to help municipalities identify any problematic code provisions in
areas including: the building structure, energy use, zoning, site development, construction
materials management, demolition materials management, construction site air emissions,
stormwater management during construction and post construction, and land revitalization.
Another goal of the methodology was to help communities identify any green construction
practices that may be permissible under the codes but nevertheless face resistance in the

February 21, 2013 57



pAGE 08

permitting process, and to also develop a approach to assessing new practices and removing
such resistance where appropriate. The documents utilized to develop this worksheet include
LEED 2009 for New Construction and Major Renovation and The International Green

Construction Code.
Work History

| Company H Position Years

ICF Senior Associate 2010-present
Associate 2008-2010

Pennsylvania Angel Network Environmental Fellow 2007-2008
National Science Foundation, Office | Management Analyst Intern 2007
of Inspector General
Pittsburgh Department of City Compliance Intern 2007
Planning
University of Michigan Marine Lab Assistant 2005-2006
Hydrodynamic Laboratory

References

Title of Project: Camp Lejeune Historic Drinking W ater (CLHDW

Name: [

Phone: GG

Washington, D.C. 20350-3000

Name: [

Address: Headquarters Marine Corps
3000 Marine Corps Pentagon, Room 2D153A

Email:

Title of Project: DOH CDBG-DR Grant Program

Phone: G

505 Hudson Street
Hartford, CT 06106

Address: Connecticut Department of Housing

Title of Project: Sustainable Design and Green Building Too

Email: I

Ikit for Local Governments

Name: [ Phone:

Address: EPA Region 4 Email:

61 Forsyth St SW I
Atlanta, GA 30303 [
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7. Experience on Contracts Of envisioned under this contract. We included these projects as
. . . a demonstration of the depth of our expertise. The following
Similar Size and Scope pages provide descriptions of the projects in the order listed

and include two client contacts for each project. We also list
the key managers involved in these projects who will be
available to support DEP on the proposed contract.

As described in Tab 5, ICF has been assisting clients in all
areas of the proposed Scope of Work for more than 30 years,
and have more than four decades of experience assisting
clientsin implementing the requirements of NEPA. The table
below lists 26 projects similar to the broad range of tasks

EXHIBIT 7-1 OVERVIEW OF SIMILAR CONTRACTS

Project Name

Environmental

Reviews
Preservation

Management

Historic
HUD and
4 Disaster

State of New Jersey CDBG-DR Environmental Support

S Management

California Weatherization Assistance Program
NEPA and Section 106 Technical Assistance to MSHDA
Broadband Initiatives Program

«

NEPA Support for Office of Justice Programs

NEPA Support for Department of Energy

State of Louisiana CDBG Disaster Recovery Program
Tehachapi Renewable Transmission Project (TRTP)
NSP2 On-Call Environmental Review TA

FEMA Radiological Emergency Preparedness (REP)

AN N NN Y NN
AN

AN
AN NN NN YN N N NN

Connecticut CDBG-DR Program Implementation
Environmental Review for Pennsylvania CDBG-DR Buyout Program
MacArthur Park Apartments NEPA EA

Skid Row Housing Trust Skid Row Housing Project

NEPA Categorical Exclusion and Section 106 Review for City of Los
Angeles

2401 Jefferson Boulevard HUD EA
HUD Section 106 Consultant for City of Los Angeles
HUD'’s Noise and Storage Tank Regulations

<

National and Local HOME Community Development TA
Kentucky CDBG Handbook, Training and TA

South Carolina CDBG Handbook, Training and TA

New York State CDBG-DR TA

Somerville MA HUD Environmental Review TA

AN NN N ENE YN N N N N NI NN

AR NN NI NI N

Environmental Reviews HUD-Assisted Projects Training
Evolent Health Office 365 Implementation v

E-Filing for the Federal Trade Commission v

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
Contractors
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| State of New Jersey CDBG-DR Environmental Support

Professional Services: Project Relevance to this Program:

Section  Our proposed Project Manager, Scott Ledford, and his team have
Cpizle D NERR 106 provided guidance to DCA and DEP on compliance with HUD’s
v v v v environmental regulations and helped DEP establish a strategy for
Client: compliance for each of the 17 Action Plan programs.
State of NJ CDBG-DR for DCA
Technical Assistance, U.S.
Department of Housing and Urban

Description of Work:
ICF has been providing technical assistance for environmental reviews to
Development DCA, DEP, and Economic Development Authority. This work started
Client Reference: under a Technical Assistance contract with HUD and has continued under
1 a direct contract with the State of New Jersey. Work involves providing
rh t of guidance on compliance with HUD’s environmental regulations at 24 CFR
Er?\\?i/roﬁﬁzxtalegraot?cetigno Part 58 for the first $1.8 billion of Hurricane Sandy relief funding. Under
this contract ICF has provided the following services:
- = ICF provided guidance to DCA and DEP on compliance with HUD’s

environmental regulations at 24 CFR Part 58. This guidance started at

M the kickoff meeting in Trenton with an initial introduction to the
nvironmental Officer requirements of Part 58, the types of environmental documentation,
and the process that needs to be followed through to request for
release of funds.
eriod o ormance = |CF provided guidance on the Tiered environmental review process for
January 2013 — May 2013 (HUD TA) the RREM program. ICF assisted DEP staff in developing a strategy to
prepare the Tier 1 EA and set up the process for the Tier 2 reviews.
May 2013 — Present (NJ DCA) ICF advised use of the Tiered process because of the large volume of

single-family homes that would receive CDBG-DR funds and require
. ; ; environmental review.
g:%?g;fmiggﬁ Lsi((j:ft?;% g?:rzsauklllvan, » |CF staff provided initial guidance (and prepared flow charts and
’ guidance deliverables) on compliance with 24 CFR Part 58 and 24

CFR Part 55.

= |CF developed an overall timeline for typical environmental reviews
that included expected timelines for completion of the process for each
level of environmental documentation (exempt, categorical exclusion,
CENST, EA). This timeline was provided to DCA and DEP to help staff
understand the length of time the environmental review can take.

= |CF prepared and delivered guidance on compliance with the
Floodplains eight-step decision-making process.

= ICF provided guidance to and answered questions from DCA on how
to interpret the HUD memo on the Adoption of FEMA and Other
Federal Environmental Reviews.

= |CF answered questions from DCA about compliance with Section 106
of the NHPA and development of the Programmatic Agreement. ICF
provided advice to DCA on how to ensure the intent of the PA was
adequately reflected in the Tier 1 EA for the RREM program.

= ICF provided guidance to both DCA and DEP staff on the levels of
environmental review that would be required for the programs in the
action plan.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
Contractors
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| California Weatherization Assistance Program

Professional Services:

Section
HUD NEPA 106
v
Client

California Department of General
Services

_Client Reference:

enior Environmental Planner
California Dept. of General Services

esearc
Environmental Services Division
California Department of Community

nalyst, Energy &

Services & Development

!|slonan, Review and Compliance

Unit, California Office of Historic
Preservation

!erlo! O| Ie! lormance

12/2010 — present

Key Staff: Richard Starzak, Colleen
Davis

Project Relevance to this Program:

The California Weatherization Assistance Program is relevant to the NJ
program because ICF provided qualified architectural historians to assist the
California SHPO under a Programmatic Agreement to conduct more
than10,000 Section 106 reviews. Working with SHPO early on, ICF creatively
streamlined the original methodology described in the PA for different aspects
of the program, crafted templates for multiple applicant groups for consistency,
and developed a very efficient database and research and tracking tools to
process the high volume rapidly, therefore ensuring timely release of Federal
funding.

Description of Work:

ICF, as Section 106 consultant, is assisting the California Department of
General Services and the CSD in the implementation of the First Amended PA
among the California Energy Commission, CSD, and the California SHPO
regarding Section 106 Compliance for DOE ARRA Programs. CSD
administers Federal programs to assist low-income families across the entire
State of California to increase the energy efficiency of their homes. CSD will
receive $185 million in ARRA funding for weatherization projects. In the first 18
months, ICF’s architectural historians reviewed more than 10,000 residential
units under the terms of the PA. ICF worked effectively with SHPO staff to
streamline the Section 106 reviews so that approvals are received within 2
business days of ICF’s receipt of an application to facilitate ARRA funding. ICF
staff made such a great impression with the client and SHPO that they have
been allowed to work on this effort with minimal oversight. As a result, from
2012 to 2015, ICF’s role was expanded to conduct Section 106 reviews for
projects funded by both the Department of Energy and the Department of
Health and Human Services.

Nationally, the Federal Government allocated $5 billion in ARRA funding
toward weatherization services for low-income households. The purpose of
this funding is to not only reduce energy costs for these families, but also to
create jobs for the industries that provide these services. These funds are
allocated in every state across the United States with the State of California
receiving approximately 3.7% of the funding. California contracted ICF to
research each request for eligibility and comply with the Section 106 PA.

Researching each request has involved reviewing application materials,
searching several databases and reaching out to local communities. The result
has been a large amount of information that needs to be compiled, analyzed,
and stored. ICF developed tools to keep their notes, findings, and work
products consolidated in an Access database where new findings can be
added in real time and their progress can be tracked instantaneously. This
database, when used with the project’'s SharePoint site, has built an index of
communities and historic preservation information across California. Having
such tools in place has allowed ICF to accommodate additional requests,
remain incredibly efficient, and work with other staff across the company.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
Contractors



| NEPA and Section 106 Technical Assistance to MSHDA for the NSP2 Grant

Professional Services:

Section
CDBG HUD NEPA 106
v v v
Client:
HUD

Client Reference:

i

enior Policy Specialist
MSHDA

L

ice of Rental Development
MSHDA

!eputy !tate !IStOI’IC !reservation

Officer

“The support from you and your team
has been invaluable to our NSP2
program.”

— Michele Wildman, MSHDA

Period of Performance

2010 — Present

Key Staff: Neil Sullivan, Richard
Starzak, Colleen Davis, David Coate,
Christine Hartmann, Cathy Dymkoski,
Kelly Price

Project Relevance to this Program:

Under a technical assistance (TA) contract with HUD, ICF supports the
Michigan State Housing Development Authority (MSHDA) and its 12
consortium members in ensuring compliance with HUD’s environmental
regulations at 24 CFR Part 58 and NHPA Section 106. The ICF Team
brought in multiple environmental experts, within a span of 30 days, to
assist on diverse environmental TA issues. We have completed
documents quickly and accurately enabling MSHDA to meet HUD
deadlines. Our knowledge and experience will provide the proposed
DEP contract team with techniques for efficient workflow to comply
with all HUD environmental regulations in a timely manner.

Description of Work:

ICF provides capacity and program knowledge, alleviating client concerns
over environmental compliance. Our work includes coaching staff to
prepare environmental reviews, preparing Tier | and Tier Il EAs, reviewing
ERRs and providing guidance on their completion, delivering training, and
working with the SHPO to resolve ongoing issues and stalled program
implementation.

We have prepared a Tier | supplemental EA for the addition of 72 new
NSP2-eligible census tracts in Detroit, Wyandotte, and Highland Park. In
addition, we have prepared multiple Tier Il EAs for hundreds of property
demolition and renovation projects in Detroit, Hamtramck, Highland Park,
and Ingham County. For example, ICF prepared a single Tier Il EA
covering more than 1,000 properties proposed for demolition by the City
of Detroit.

ICF also reviewed and provided guidance on compliance with Part 58
requirements for multiple ERRs prepared for multifamily developments or
demolition of multifamily units in multiple cities. ICF has delivered several
rounds of ERR training and webinars to MSHDA and consortium staff.
Training has covered compliance with HUD’s regulations at 24 CFR Part
58; compliance with NHPA Section 106; and ERR preparation techniques,
including how to analyze and address noise, contaminated sites, and
above ground storage tanks in the ERR.

ICF facilitates consultation with the SHPO, assisting consortium members
with identifying historic properties and assessing effects. In cases where
demolition of historic properties is involved, ICF assists with resolving the
resulting adverse effect by consulting with the SHPO to develop mitigation
and memorandums of agreement (MOAs). We have facilitated Section
106 reviews with the SHPO for a number of consortium partners by:

= Gaining SHPO concurrence that abandoned, historic age buildings did
not meet NRHP criteria and could be demolished.

= Drafting and facilitating an MOA to ensure that burials associated with
the Chippewa and Odawa tribes were not disturbed by the demolition
of historic-age abandoned buildings.

= Preparing mitigation for proposed demolitions by developing a
comprehensive mitigation plan, following the outline in HUD’s toolkit
for Section 106 and the NSP2.
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Broadband Initiatives Program (BIP)

Professional Services:

CDBG HUD NEpA Section
106
v v

Client:

United States Department of
Agriculture, Rural Utilities Service
Client Reference:

ederal Preservation

rcheologist,
Office

ngineering and Environmental Staff,
USDA Rural Utilities Service

Period of Performance
July 2009 — July 2013

Project Relevance to this Program:

ICF has provided onsite specialists to provide NEPA Section 106 and
Endangered Species Act (ESA) review of applications and to assist in
determining mitigation required by awardees for this nationwide program.
ICF also led program management support and developed associated IT
and GIS systems.

Description of Work:

ICF is assisting with the implementation of the Rural Utilities Service’s
ARRA-mandated BIP, an initiative to bring broadband infrastructure to
rural communities across the country. In doing so, /ICF has reviewed
more than 2,000 applications requesting nearly $30 billion dollars.
Applications are reviewed by ICF analysts who assess both the financial
and technical feasibility of the plans put forth in the applications.
Applications are also reviewed by ICF’s geospatial analysts, who overlay
applicant drawn maps with multiple data sources to determine if
applications meet program eligibility requirements (e.g. percentage of
proposed service area is rural) and to verify scoring metrics (e.g., distance
to nearest non-rural area).

ICF has provided two onsite specialists to provide NEPA, Section 106
cultural, and ESA review of applications and to assist in determining any
mitigation required by awardees. In addition, ICF will continue to provide
support during implementation of the 320 BIP awards. ICF has developed
a robust reporting capability to provide both regular and ad hoc reports
and analyses. Reports often cover topics pertaining to target geographic
areas, application statuses, and award projections. ICF’s reporting and
geospatial staff also work together to analyze incumbent comments
provided through a public notice processes and determine their impact on
applications.

In addition to the environmental compliance, BIP is an example of a
complex, integrated project that required a project management program;
a robust IT and data tracking capability, and management of grants
administration process to track applications through the review and award
process. ICF’s ability to rapidly ramp-up operations was praised by
the Undersecretary for Rural Development in a letter sent to the
Government Accountability Office.
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| NEPA Support for Office of Justice Programs

Professional Services: Project Relevance to this Program:
HUD NEPA Section 106 |CF provided NEPA document preparation, review, and guidance for
v v v Federal grant-funded projects.
Client:
U.S. Department of Justice Description of Work:
| Client Reference: ICF provided NEPA support to the Office of Justice (OJP), Bureau of

H, NEPA Manager Justice Assistance (BJA) in reviewing EAs, environmental impact

ureau of Justice Assistance statements (EISs), and other NEPA documentation on a wide variety of
eligible construction and program activities designed to improve criminal

- justice systems proposed by state, local, and tribal governments across

the United States that received Federal grants. We assisted the OJP and

Deputy Director, Bureau  grantees with evaluating NEPA requirements; consulting with Federal

of Justice Assistance agencies and SHPOs; and ensuring compliance with NEPA and
associated laws, regulations, and executive orders. Some of the projects

_ we reviewed received additional grant funds from HUD. In these cases,
ICF reviewed HUD environmental documentation in addition to

Department of Justice NEPA documents.

“Work performed by ICF is accurate,

complete, and of the highest quality.”  « |CF prepared more than 10 EAs for prison expansion and construction
—Eileen Garry, Deputy Director, projects in lllinois, Oregon, New Hampshire, Alabama, West Virginia,
Bureau of Justice Assistance and California. These projects involve environmental issues similar to
those of multifamily residential developments.
Period of Performance * |CF reviewed approximately 250 EAs prepared by grantees for new
2000 - September 2013 prison construction or expansion projects.
= |CF also assisted in the preparation and review of one EIS for a prison
Key Staff: Neil Sullivan, John Hansel expansion project; one EIS for a new prison project; and two joint
EIS/environmental impact report documents for California prison
projects.

» |ICF conducted independent analyses to assist grantees in filling gaps
in their NEPA documents; served as a liaison between the grantees
and the U.S. Fish and Wildlife Service (USFWS) and SHPOs;
supported grantees in addressing public comments received on their
draft documents; recommended appropriate mitigation measures; and
supported the preparation of findings of no significant impact for
publication.

= At projectinitiation, OJP determined that NEPA applied to its grant
program. Of 575 grant-funded projects, approximately 150 were in
some phase of construction when the contract began. For these
projects that were under construction (or near the completion of the
design phase), ICF assessed project compliance with applicable
environmental impact statutes and regulations.

= ICF prepared and delivered training on NEPA and related
environmental regulations for more than 200 grantee staff members
and to state and local agencies receiving Federal grants for new or
expanded prisons and jails for violent offenders.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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| Department of Energy—NEPA Support for Office of Energy Efficiency and Renewable Energy

Professional Services:

Project Relevance to this Program:

HUD NEPA Section 106
v v
Client

United States Department of Energy,

Office of Energy Efficiency and
Renewable Energy

Client Reference:

ompliance Officer,
Golden Field Office

H!!! !ompLance Officer, EERE

Period of Performance

July 2009 - January 2012

Key Staff: Neil Sullivan, Christine
Hartmann, Lizelle Espinosa

ICF helped manage the NEPA process and placed project staff onsite at
DOE Headquarters and in the Golden Field Office to efficiently process
thousands of grant applications and complete the NEPA process. We
assisted in quickly moving grants through the NEPA requirements,
allowing grant funds to be spent.

Description of Work:

The DOE Office of Energy Efficiency and Renewable Energy (EERE)
provides grants to various recipients of the Energy Efficiency and
Conservation Block Grant (EECBG) program and state energy offices
through the State Energy Program (SEP) as part of the ARRA of 2009.

ICF provided NEPA support to DOE’s EERE office in reviewing EECBG
Program and SEP grant applications that are funded by ARRA. ICF
assisted in making NEPA detemminations for thousands of projects as part
of DOE’s $3.6 billion in ARRA funding. This high profile project
operated under intense scrutiny from the Vice President’s office and
ICF was instrumental in helping DOE perform NEPA reviews quickly
to allow grant funds to be disbursed.

ICF also assisted in managing and preparing more than 70 EAs for
projects that include solar photovoltaic systems, wind farms, single wind
turbines, geothermal systems and ground source heat pumps, biomass
systems, industrial energy efficiency retrofits, anaerobic digesters,
biorefineries, and other renewable energy projects. These projects are
located throughout the United States and its territories. ICF worked
directly with DOE to provide overall management and support for
compilation and completion of the EAs, which had extremely aggressive
schedules due to ARRA funding and timing requirements.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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| State of Louisiana CDBG Disaster Recovery Program

Professional Services: Project Relevance to this Program:
CDBG HUD NEPA Section  ICF supported the largest disaster recovery program in U.S. history, the
106 Federally funded Louisiana disaster recovery program. For this project,
v v v v ICF staff worked under the direction of the State of Louisiana to provide
Client: project start up, advisory and implementation services. The work included
State of Louisiana preparation of business processes and procedures, development of an

MIS, reporting, training, supervision of property inspectors, and
deployment and oversight of a cadre of subcontractors, all within the
context of the CDBG-DR and FEMA'’s Hazard Mitigation Grant programs.
Important for this project, the work included environmental reviews of
several thousand rental properties and coordination with the SHPO.

Client Reference:

Description of Work:

The Louisiana Disaster Recovery Program provided financial assistance
to property owners whose real estate was damaged or destroyed by
Hurricane Katrina. ICF, working with the State’s Office of Community
Development, was responsible for program implementation. In 3 years,
the homeowner portion of the program handled almost 200,000 grant
requests and 124,000 cases needing eligibility determination and fund
disbursal to rebuild damaged properties. In addition, over the same
timeframe, ICF managed the application intake, review, eligibility
determination, and construction oversight for small rental properties, each
requiring environmental reviews.

eriod of Performance
2005-2008

Our staff, under contract to the state's CDBG program, interacted with
HUD’s CDBG-DR Program, EPA, FEMA, and SBA as well as the State’s
program staff, SHPO, environmental offices, local governments, and
legislators. The program had to address a highly diverse housing stock
both from a physical and ownership perspective, including single-family
houses, condos, large and small rental properties, and manufactured
structures. Despite the political challenges and working in a physical
environment of devastated infrastructure where public records and
information systems had been destroyed, the program handled an
enormous volume of applicants within the required timeframes. Both
HUD and State Inspector General closely monitored the program, and
there were no findings of program fraud.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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Tehachapi Renewable Transmission Project (TRTP)

Professional Services: Project Relevance to this Program:
e This project demonstrates our ability to provide environmental
HUD NEPA 106 documentation on a large project under a challenging schedule. The ICF
team has more than 400 biologists conducting field surveys and helping
v construction crews avoid sensitive resources. We are developing more than
Client: 60 field reports daily for this multi-year program.
Southern California Edison (SCE) Description of Work:
Client Reference: ICF’s client, a public utility, needed to construct 175 miles of transmission

line, California’s first major transmission line built specifically to increase
delivery of renewable energy. To get this done on an aggressive schedule,
our client needed an effective process for delivering biological surveys and
construction monitoring that could ensure the program was not delayed by
H environmental issues. We met this aggressive schedule by employing a

anager, Power Generation and large team of the best biologists in the western United States; accurately
Special Projects conveying data through high-quality reporting; and adapting to dynamic
project schedules.

Wetland Pemitting: Since 2008, ICF has worked closely with SCE to
“| wanted to pass along a ‘well done’”  develop and execute the wetland permitting program for this complex linear

to your team... | cannot express transmission project. The project spans two U.S. Amy Corps of Engineers
enough how much we appreciate districts and several California Regional Water Quality Control Board and
your team bringing issues to our California Department of Fish and Game districts. During the initial planning
attention and ensuring we resolve phase of this task, ICF prepared a comprehensive regulatory permitting

them.” — Maija E. Benjamins, Senior strategy report detailing the anticipated permitting requirements, associated
Biologist, Southern California Edison  timelines, and strategy for obtaining necessary agency pemits and
approvals for the project.

Period of Performance
Biological Surveys: ICF has been conducting focused surveys for a wide
2008 — Present - . h .
range of special-status species during 2010. Surveys are being conducted
for 24 special-status species of birds, mammals, reptiles, amphibians, and
a number of rare plants with potential to occur along the project alignment.

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
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| NSP2 On-Call Environmental Review TA

Professional Services:
HUD NEPA Section 106

' v 4

Client

Office of Technical Assistance
Management, Community Planning
and Development Division, HUD

Client Reference:

ec!mcal !epresentative

itle: |eam !eader, NSP

eriod or Ferrormance

February 2010 — March 2012

Key Staff: Cathy Dymkoski

Project Relevance to this Program:

The project described here demonstrates the range of the ICF staff’s skills
and experience in administering and providing TA related to HUD’s
environmental compliance requirements and policies.

Description of Work:

The NSP was established for stabilizing communities that have suffered
from foreclosures and abandonment. ICF is the lead TA provider helping
HUD to manage and organize the activities of eight other NSP TA
provider grantees. Activities include providing TA to NSP1, NSP2, and
NSP3 grantees, developing and maintaining a Web site, producing written
products, planning and executing Problem Solving Clinics, assisting the
eight other TA providers with their activities, delivering webinars and
organizing the delivery of services to grantees with HUD and the other TA
providers. ICF also provides onsite and remote TA to NSP1, NSP2 and
NSP3 grantees throughout the country.

All nonprofit grantees that were not part of a consortium with a
government partner had to request HUD to complete environmental
reviews for each project and activity that used NSP2 funds. To assure
nonprofits the environmental information they had gathered met HUD’s
needs for completing its environmental compliance reviews on individual
projects, grantees were required to submit their documentation to ICF for
comments and recommendations before submitting it to HUD.

There were two components to this TA project: (1) development of an
environmental review guide for nonprofit grantees, HUD Regional/Field
Environmental Officers, and (2) hands on review of grantees’ ERR by ICF
staff.

ICF developed the Environmental Review Guide for Private Nonprofit
Recipients of NSP2 Grants—24 CFR 50, which was approved by
HUD. The guidebook provided detailed instructions to the grantees on the
type of information they were to gather, the form in which it had to be
presented to HUD, and the environmental clearance process to be
followed from the time a project was identified to the time HUD authorized
expenditure of project funds.
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FEMA Radiological Emergency Preparedness (REP) Exercise Evaluation and Program

Management Support

Professional Services:
Section
HUD NEPA 106
Client:

Department of Homeland Security,
Federal Emergency Management
Agency

N Client Reference:

m—
]

ec!no ogical Hazards Division

Period of Performance

July 2000 — September 2016 (current
contract started August 2011)

Project Relevance to this Program:

This contract is an example of ICF’s ability to support programs with a
national focus on a Federal, state, and local level. FEMA REP also
involves a multitude of tasks referenced in this procurement, such as
program management and monitoring; distribution of work among
subcontractors based on availability, cost, and performance; operations
and logistical support through planning and training coordination; and
administration of personnel and costs through Web-based information
tools. This project demonstrates ICF’s ability to mobilize quickly,
manage a large pool of subcontractors, and develop and implement
Web-based systems used by FEMA and the entire ICF project team
to efficiently organize, execute, track, and report on contract and
program performance.

Description of Work:

ICF supports FEMA in the evaluation of off-site REP exercises and drills
at nuclear power plants. ICF is responsible for managing and
administering activities performed under the REP program including: (1)
enhancing Federal, state, and local governments’ and the private sector’s
ability to plan, prepare for, and respond to all types of peacetime
radiological emergencies and (2) ensuring that adequate offsite
emergency plans and preparedness are in place and can be implemented
by state and local governments to protect the health and safety of the
public living in the vicinity of commercial nuclear power plants.

ICF mobilized support for the REP Program within 30 days of
contract award, which required: hiring 130 highly skilled professionals;
establishing more than 50 subcontract agreements; conducting kick-off
and coordination meetings with FEMA, the incumbent contractor, and
subcontractors; establishing project-specific accounting and reporting
systems; developing Task Order budgets and management and QA
plans; developing and implementing a project management Web site; and
implementing project-specific cost collection and reporting tools.

ICF now maintains a pool of >200 evaluators and executes more
than 60 task orders to provide support for 50 to 90 FEMA-graded
exercises and drills conducted every year. For each event, ICF
deploys teams of up to 50 evaluators to evaluate state and local
governments’ actions in response to simulated releases from nuclear
power plants. Since 2000, ICF has evaluated more than 680 nuclear
power plant preparedness exercises and drills, including 43 in New
Jersey.

ICF has developed and uses specific management protocols and
procedures to conduct a contract of this size, complexity, and scope to:

= ensure that we distribute work equitably among team members

= achieve the specific goals related to subcontracted work established
for the contract

= manage and mitigate against actual, apparent, and potential conflicts
of interest

= ensure that program costs are budgeted and managed to meet
established cost goals

= ensure that any issues related to contract performance in the
aggregate are identified and mitigated
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= ensure QC-related measures regarding information management, cost
reporting, schedule controls, and accounting and financial reporting
are observed

As an integral part of our procedures, ICF developed a Web-based
information system, the FEMA REP Online Operations Center (OOC).
Accessible via the Internet, the OOC provides:

= the ability to quickly and easily identify Evaluators who are both
qualified and available to support any given task order and make on-
line staffing assignments based on that information

= enhanced on-line task order budgeting capabilities, including the
ability to solicit and enter evaluator cost estimates for the work on-line

= the maintenance of an on-line library of program-related and exercise-
specific information and reference materials accessible to all contract
Evaluators the ability to capture performance information on contract
staff to ensure that adverse information is considered when future
exercise assignments are made availability of budget information to
FEMA Headquarters and Field Office staff and provides a means for
ICF to capture and report on staff labor and other direct costs as they
are incurred.

Combined, these features enable ICF to manage this large and complex
program cost-effectively, while improving the quality of service provided to
FEMA.
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| Connecticut CDBG-DR Program Application Intake Contractor

Professional Services:

Section
106

CDBG HUD NEPA

v v

Client:

The State of Connecticut, Department

of Housing

Client Reference:

!rogram Hanager

CDBG - Sandy Disaster Recovery
Program

Department of Housing
505 Hudson Street
Hartford, CT 06106

T

Period of Performance

October 2013 — September 2014

Key Staff: Elizabeth Tick

Project Relevance to this Program:

ICF provided assistance to the state of Connecticut on its CDBG-DR
program electronic application/intake process. ICF’s design and
implementation of this user-friendly process is an example of the
type of efficiencies we can offer DEP for environmental review
procedures on the proposed contract.

Description of Work:

To assist the State of Connecticut Department of Housing's (DOH’s)
implementation of its CDBG-DR Owner Occupied Rehabilitation and
Rebuilding and Scattered Sites Rehabilitation and Rebuilding programs,
ICF designed and implemented an accessible and user friendly online
application. The goal of the project was to assist and secure complete
applications from Connecticut property owners whose homes were
damaged or destroyed by Superstorm Sandy. Once an application was
determined to be complete by the ICF Quality Review team it was then
submitted to DOH for final review and subsequent financial award
determination. ICF reviewed more than 1,000 applications within three
months and had an average acceptance rate of 95% of all applications
submitted to DOH.

To further assist applicants in completing their application, within 30 days
of the start of the contract, ICF established an application call center, six
intake centers, and mobile intake units staffed by individuals trained to
assist applicants through the application process. Each application intake
center was identified by ICF; staffed with intake counselors and a
manager; and equipped with computers, printers, and scanners that
applicants could use to complete their application. Mobile units, equipped
with laptops and mobile scanners, were also available to those who could
not travel to an intake center. The call center assisted applicants in
scheduling an appointment at one of the intake centers or answered basic
questions about the application process. Also within 30 days, ICF
conducted extensive outreach to potential eligible applicants including;
outbound calls and a mass mailing and email campaign.
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| Environmental Review Preparation for Pennsylvania CDBG-DR Buyout Program

Professional Services:

HUD NEPA Section 106
v v
Client:

Pennsylvania Department of
Community and Economic
Development (DCED)

Client Reference:

Chief, Center for
ommunity Financing
Pennsylvania DCED

!enter !or !omm unity Financing

Pennsylvania DCED

Period of Performance
2012

ICF Key Staff: Neil Sullivan

Project Relevance to this Program:

ICF developed a sample eight-step floodplain review for the properties.

Description of Work:

ICF worked on the initial stages of ERR preparation for a proposed
buyout activity using HUD CDBG-DR program funds for activities eligible
as a result of the impacts of Hurricane Irene and Tropical Storm Lee in
September 2011.

For the Commonwealth to carry out the buyout and demolition activities
for up to 400 properties in the floodplain, it must conduct and complete
an environmental review of the project and proposed impact of the
project on the environment in accordance with HUD requirements.
However, the Pennsylvania DCED is in the process of finalizing the list of
eligible properties, and the project is on hold.
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| MacArthur Park Apartments NEPA EA

Professional Services:

HUD NEPA Section 106
v v v
Client:

McCormack Baron Salazar

Client Reference:

Hc!ormac! !aron Salazar

!os !ngeles Housing Department

eriod of Performance

2011 -2012

ICF Key Staff: Richard Starzak

Project Relevance to this Program:

ICF prepared a NEPA EA for approval by the California Tax Credit
Allocation Committee per the standards and guidelines of HUD to qualify
the project for the receipt of Federal stimulus funds.

Description of Work:

ICF ensured that the client received the environmental document
expeditiously so that the construction for the project could begin in
a timely manner. The project proposed construction of 90 two- and
three-bedroom affordable housing units in a number of three-story
buildings. The multiple modes of public transit, availability of cultural and
social service providers, proximity to major employment centers, and
abundance of other public amenities at this particular location have
positioned this development to be a model for future development
projects in the City of Los Angeles.
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| Skid Row Housing Trust Skid Row Housing Project

Professional Services:

HUD NEPA Section 106
v v v
Client:

Tax Credit Allocation Committee/HUD

| Client Reference:

!!I! !ow Housing Trust

!os !n_qeles Housing Department

!er!o! of Performance

2009-2010

ICF Key Staff: Richard Starzak,
Colleen Davis

Project Relevance to this Program:

ICF completed an EA for a HUD-funded low-income housing
development known as the New Genesis Apartments in downtown Los
Angeles.

Description of Work:

The project involved constructing 106-unit low-income housing complex
with first-floor commercial, outdoor recreational, and support services
space. Design, construction, and operation of the proposed housing
development would seek the U.S. Green Building Council (USGBC)
LEED silver rating through adherence to various USGBC standards
pertaining to materials containing volatile organic compounds, erosion
control, storm water issues, light pollution, water efficiency, energy
performance, green energy, and renewable building materials.
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NEPA Categorical Exclusion and Section 106 Review for City of Los Angeles

Professional Services:

HUD NEPA Section 106
v v v
Client:
Los Angeles Housing
Department/HUD

Client Reference:

oalition for Responsible Community
Development

!l!y o' !os Angeles Community

Development Department

eriod of Performance

2011

ICF Key Staff: Richard Starzak,
Colleen Davis

Project Relevance to this Program:
ICF prepared a categorical exclusion for NEPA compliance.

Description of Work:

The rehabilitation of the 36" Street Apartments was carried out by the
Coalition for Responsible Community Development (CRCD), with
assistance from the Los Angeles Housing Department (LAHD), through
funding from HUD. The project involved the rehabilitation of several
existing historic-age residential buildings on a single parcel to create
housing in South Los Angeles for homeless youth and youth who have
aged out of foster care. On behalf of CRCD and LAHD, ICF conducted a
review of the project in compliance with NHPA Section 106 and NEPA.

In addition, we determined the property eligible for listing in the NRHP
and reviewed the project plans to ensure conformance with the
Secretary of Interior's Standards for the Rehabilitation of Historic Buildings
and the California Historical Building Code. The project team encountered
many issues through the design and execution of the project.

ICF assisted the owner and project architect with overcoming these issues,
conducting frequent site visits and responding to requests for information.
The project was completed in 2011 and now provides permanent housing
for at-risk youth. The project was the recipient of a 2012 Preservation
Design Award from the Los Angeles Conservancy.
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| 2401 Jefferson Boulevard HUD EA

Professional Services:

Project Relevance to this Program:

HUD NEPA Section 106
v v v
Client:
City of Los Angeles

Client Reference:

Hew !r!an Partners, LLC

!os !ngeles Housing Department

Period of Performance

2006 — 2009

Key Staff: Richard Starzak, Colleen
Davis

ICF prepared a NEPA EA for a 52-unit residential and 9,000-square-foot
commercial mixed-use project in Los Angeles per HUD guidelines. We
prepared NEPA documentation for multifamily housing per HUD
guidelines. We also conducted Section 106 review and Secretary of
Interior Standards for Rehabilitation of Historic Properties compliance.

Description of Work:

ICF managed preparation of the EA and met all noticing requirements
per HUD guidelines to help the client apply for release of funds under
HUD grants.

This project involved the demolition of an historic-age building that
occupied the proposed site. ICF prepared Section 106 documentation
that determined that the building scoped for demolition was not eligible
for listing in the NRHP. The project site abutted an NRHP-eligible historic
district, and we prepared documentation reviewing the proposed
development for compatibility with the historic district.
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| HUD Section 106 Consultant for City of Los Angeles

Professional Services: Project Relevance to this Program:
HUD NEPA Section 106 ICF has held an on-call contract with the City of Los Angeles since 2006
v v v to serve as the City’s historic preservation consultant for all HUD-funded
Client: Section 106 review undertakings completed under a programmatic
Los Angeles Department of Recreation = agreement among the City, the California Office of Historic Preservation,
and Parks and the Advisory Council on Historic Preservation.

n GllentiRefarences Description of Work:

Mity Development Department The work includes the completion of Section 106 review in compliance
with the NHPA for all undertakings Federally funded through the Los

Angeles Community Development and Housing Departments and

additional undertakings funded through the Los Angeles Bureau of
MHiston‘c Engineering, the Los Angeles Department of Recreation and Parks, the
Los Angeles Community Redevelopment Agency, and the Housing

Preservation

Authority of the City of Los Angeles, totaling more than 200 projects
* sach yer
eriod of Performance

2006 — Present

Key Staff: Richard Starzak, Colleen
Davis
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| Research to Support HUD’s Noise and Storage Tank Regulations

Professional Services:
HUD NEPA

Section 106

v

Client:

HUD

Client Reference:

ommunity Planner, Office of
Environment and Energy

!nwronmen!a !ngineer, Office of

Environment and Energy

Period of Performance

November 2011 — September 2012

Key Staff. David Coate, Christy
Hartmann

Project Relevance to this Program:

ICF conducted a HUD environmental policy review.

Description of Work:

ICF provided research services to HUD to support potential changes to
existing regulations on noise standards and storage tank regulation.
HUD’s environmental noise standards were last updated in 1979. HUD
recognized that new updates should take into account changes in
assessments and mitigation technologies as well as the types of
situations most commonly encountered in the field. ICF conducted a
literature review to provide current information on noise and vibrations,
existing building policies, standards for controlling noise, and mitigation
and barrier policies. The resulting report pulled together this broad and
diverse information into one accessible document as well as a short
factsheet for NSP grantees.

Similarly for the storage tank regulation, ICF reviewed the existing
regulations and guidebooks and identified potential areas for reevaluation.
Specific topics researched include the identification of storage tank
features and fire suppression systems, acceptable separation distances
from HUD-assisted projects for specific storage tanks, pipelines, and their
contents (liquid or gas), identification and assessment of the components
of fuel cell storage tanks and how they may be regulated, and the
identification and assessment of the components of storage silos and their
propensity for explosions. ICF provided HUD topic-specific reports and
several fact sheets for grantees.
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National and Local HOME Community Development Technical Assistance (CDTA) including

Environmental Review Course Development

Professional Services:

HUD NEPA Section 106
v v
Client:

HUD, Community Planning and
Development, Office of Affordable
Housing Preservation

» Client Reference:

!war! Hanaqer

!ontractlng Officer

Period of Performance

September 2009 — September 2010

Key Staff: Kelly Price, Cathy
Dymkoski

Project Relevance to this Program:

The course provides comprehensive instruction in the environmental
review process, including an overview of the laws and requirements,
levels of review and the steps involved in completing an environmental
review.

Description of Work:

Over the past 12 years, ICF has been allocated more than $20 million
through CDTA competitions to provide HOME Training and TA nationally
and to more than 30 HUD field offices. ICF has supported the HUD
national and local HOME program on numerous contracts since 1991.
Under the local HOME CDTA grants, ICF coordinates training activities
with HUD field offices throughout the country working with their staff to
address the specific needs of the grantees in their regions.

Curriculum and Training Development: ICF has written more than 70
HOME program model guidebooks and training manuals and developed
more than 30 HOME-related training courses, and 11 HOME program
online modules. Among these trainings, /ICF developed a training
course on HUD’s environmental compliance requirements (24 CFR
Part 58) for projects and activities assisted with HOME program
funds. It is the most comprehensive training, to date, on Part 58
requirements related to the HOME program. The course focuses on
Part 58 rules, NEPA, and classifying activities.
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| KY CDBG Handbook, Training and TA

Professional Services: Project Relevance to this Program:
Section  ICF provides on-call TA, writes and updates CDBG handbook, and
CREE ALD NERR 106 develops and delivers training curricula on the CDBG program, including
v v v v environmental review.
Client: i
Kentucky Department for Local Description of Work:
Government ICF rewrote and enhanced the Commonwealth of Kentucky’s CDBG
Client Reference: Administrators Handbook and developed the state’s first official CDBG
) Certified Administrator testing program, both of which include
MFederal Grants environmental review. We annually update the handbook and related
program tools for the state, keeping the State and our team abreast of the
— latest CDBG practices and policies. Our team also develops curricula and
delivers over multiple annual training sessions, including training for new
administrators to become certified and training on specialized advanced
m topics for already certified individuals. Each class includes modules on
ice of Federal Grants ) ) ) . L
environmental review compliance. We also provided training for grantees
on program compliance.
Period of Performance In addition, the ICF Team developed new CDBG monitoring systems that
June 2002 — Present (multiple included a Microsoft Access database, checklists and a handbook for KY
contracts) CDBG staff.
. As needed, ICF continues to provide on-call TA on a range of CDBG and
Key Staff: Kelly Price, Cathy related topics, including environmental review. Recently, we delivered two
Dymkoski in-depth sessions on how to prepare a Part 58 environmental review for

state CDBG grant administrators. With this experience, we offer DEP
the latest knowledge and best practices available for State
compliance with CDBG regulations.
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| South Carolina CDBG Handbook, Training and TA

Professional Services:

CDBG HUD NEPA Section
106

Project Relevance to this Program:

v v v v

Client:

South Carolina Department of
Commerce

Client Reference:

!lrector, !rant Programs

!xecutlve !lrector

SC Rural Infrastructure Authority

!er!o! of Performance

April 2000—Present (multiple contracts)

Key Staff: Kelly Price, Cathy
Dymkoski

ICF updated the state CDBG grantee handbook that included
environmental review guidance and provided in-depth training on how to
complete environmental reviews. With this experience, our team brings
DEP the efficiencies of up to date strategies for completing
environmental reviews in compliance with CDBG as well as a
developed training program.

Description of Work:

ICF updated and revised the state’s CDBG Implementation Manual and
Resource Manual. Each year for the past 13 years, we have designed
and delivered annual training workshops for state recipients and
administrators on the implementation of CDBG-funded projects and
special topics. Our implementation training includes modules on
environmental review updates, process, and compliance issues. In 2011,
ICF developed and delivered a2-day hands-on course on how to conduct
environmental reviews including how to determine the appropriate level of
review, how to do the review, and where to find resources and appropriate
documentation (including Web resources). Annually, we provide training
and updated tools to state grant administrators to prepare Part 58
environmental reviews.
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| New York State CDBG-DR TA

Professional Services:

Section

CDBG HUD NEPA 106

v v v

Client:

U.S. Department of Housing and
Urban Development — Office of
Technical Assistance Management

TA Recipient: State of New York

Client Reference:

HUD: , Division Director
451 7tth St., SW
Washington DC 20410

!xecutlve !!ice of the Governor

Period of Performance

July 2013 — January 2014

Key Staff: Kelly Price

Project Relevance to this Program:

ICF managed this TA program for the State of New York as a recipient of
CDBG-DR for Hurricane Sandy. The TA team’s tasks involved program
design and implementation issues, including environmental review
consideration.

Description of Work:

Under a large cooperative agreement with HUD known as OneCPD
Technical Assistance, ICF led a team of three TA providers to assist the
State of New York as it explored the feasibility of an energy resiliency
retrofit program to be funded with its Hurricane Sandy CDBG-DR
allocation. Interested parties included the governor’s office, New York
State Energy Research and Development Authority and New York Homes
and Community Renewal, the CDBG-DR administering agency.

ICF provided guidance both verbally and in writing on the initial program
design, CDBG eligibility, and compliance aspects of such a program as
well as direction on the market assessment that was conducted by
another provider. The state has decided not to proceed with the program
as of the date of this proposal.
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| Somerville MA HUD Environmental Review TA

Professional Services: Project Relevance to this Program:
Section  ICF provided direct, one-on-one TA to the City of Somerville on HUD Part
colser) D NEFE 106 58 environmental reviews for CDBG-funded projects including
v v v v procedures, tools/forms, training, remote TA and document review
Client: services.
HUD Office of Technical Assistance Description of Work:
Management ) )
Under a large cooperative agreement with HUD known as OneCPD
TA Recipient: Somerville, MA Technical Assistance, ICF was asked to provide comprehensive TA on all
aspects of the City’'s CPD-funded programs including CDBG and cross-
Client Reference: cutting Federal requirements including environmental review.
HUD: ICF has assisted with the City’s Consolidated Planning and related citizen

participation process, helped address issues with financial and grant
management, begun to redesign City programs and provided tools and
guidance on documentation and compliance. As part of this effort, ICF
. . reviewed the City’s environmental review documentation and found it
Somerville: » Director of insufficient. ICF provided procedures to the City, as well as hands-on
Finance and Administration training for staff and guided the City through several Part 58/NEPA
environmental reviews for current year projects.

ICF’s knowledge and practical experience with this program will help

Period of Performance DEP and EAF Contractors to avoid insufficiencies in environmental
February 2013 — April 2014 compliance documentation so that documents are completed
accurately the first time.

Key Staff: Kelly Price, Cathy
Dymkoski
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| Virginia HOME and Environmental Review Handbook, Training and TA

Professional Services: Project Relevance to this Program:
CDBG HUD NEPA  S€ction  |cF provided TA, wrote and updated handbook, and developed and
106 delivered training curricula on the HOME program, including
v v v environmental review.
Client:
Virginia Department of Housing and L.
Community Development (DHCD) Description of Work:

Client Reference: ICF trained and delivered on more than 14 separate tasks as they relate

to the HOME program. The first task completed under this project was the
ssociate Director development of the State’s HOME Environmental Review Policy

Housing Policy and Compliance handbook for their HOME funded projects. Our team also delivered

Environmental Review training to the Virginia DHCD staff once the policy

handbook was completed.

eputy Director

Period of Performance
March 2012 — June 2013

Key Staff: Kelly Price, Cathy
Dymkoski

Program Manager Contractor of Environmental and Historic Preservation Reviews, New Jersey’s CDBG-DR Grant Program
Contractors



Environmental Reviews for HUD-Assisted Projects Training, HUD Office of Native American

Programs

Professional Services:
HUD NEPA Section 106
v v v
Client:

Office of Native American Programs,
US Department of Housing and Urban
Development

Client Reference:

Ulce !rem!ent, FirstPic Consulting

!war! |!|ana_qer

eriod o ormance
June 2006 — March 2013

Key Staff: Cathy Dymkoski

Project Relevance to this Program:

This project demonstrates ICF’s knowledge of the complex environmental
review requirements applicable to HUD grants.

Description of Work:

ICF developed and delivered a 3-day training session on environmental
review compliance for Indian Housing Block Grant Program, Indian
Community Development Block Grant Program, Section 184 Loan
Guarantee, Title VI Loan Guarantee and Native Hawaiian Housing Block
Grant Program grantees/participants nationwide, including Alaska and
Hawaii. Technical topics include NEPA and relevant Federal laws and
authorities, 24 CFR Parts 50 and 58, categorical exclusions,
environmental assessments and environmental impact statements, and
self-monitoring. In addition to requiring a thorough understanding of
HUD’s environmental regulations and policies it also requires general
knowledge about the regulations governing these HUD programs. ICF
also administered a certification exam to training participants requesting
certification from the National American Indian Housing Council in
environmental review. The course is generally offered five to seven times
a year in each of the HUD Office of Native American Programs’
jurisdictions.
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| Evolent Health Office365 Implementation

Professional Services:
HUD NEPA Section 106

Project Relevance to this Program:

Client:

Evolent Health

ICF implemented SharePoint in Evolent’s Office365 environment to be
used as their intranet and extranet.

Description of Work:

| Client Reference:

slce !rem!ent of IT

!rOJect !lrector, HUD Programs

First Pic Inc. Consulting

Period of Performance

November 2011- January 2012

Evolent Health began as a health care IT startup in partnership with
UPMC to deliver repeatable solution healthcare offerings. These offerings
required multiple IT projects spanning multiple organizations with distinct
timelines. Evolent engaged ICF to provide IT Subject Matter Expert
support to rapidly set up their IT collaboration infrastructure.

ICF is the partner of record for Evolent’s Office 365 implementation where
we led the procurement, connection, and configuration of their Office 365
infrastructure focusing on their SharePoint collaboration platform.

The initial result of the ICF initiative was the successful platform to
facilitate the collaboration with a rapidly growing head count as the
organization grew to take on Evolent Health’s first client. The SharePoint
site was developed to be usable and saleable to support the growth of
Evolent Health’s products and services.
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| E-Filing for the Federal Trade Commission

Professional Services:
HUD NEPA Section 106

Client:

Federal Trade Commission

Client Reference:

ontracting Officer’'s Technical
Representative

!ecor!s an!i Filing Office

eriod of Performance

September 2007— September 2015

Project Relevance to this Program:

E-Filing is a Web-based application that allows the FTC to receive and
manage submission of documents related to Part 3 Adjudicative
Proceedings, including those from complaint counsel, respondent
counsel, and other relevant parties. E-Filing is a .NET 2.0 and SQL Server
2005 Web application that uses Windows SharePoint Services 3.0 for
document management.

Description of Work:

To help enforce U.S. antitrust and consumer protection laws, the FTC
issues administrative complaints under 16 CFR Part 3 when it believes
companies are committing unfair or deceptive acts in the marketplace.
Each FTC complaint kicks off a proceeding under which numerous legal
filings may be submitted from interested parties over months or possibly
years. This process was almost entirely paper-based and, as a resullt,
inefficient for FTC staff, burdensome to filers, and limited in terms of
public access to submitted materials. As a result, the FTC needed a
contractor to develop a Web-based “E-Filing System” in which: (1)
relevant counsel could submit filings electronically through Web-based
collection forms; and (2) FTC staff could receive, review, track, sort, and
process filings for each proceeding through real-time access to an
intuitive, Web-based back office tool.

Leveraging our existing CommentWorks software framework, ICF worked
closely with the FTC to move through the software development
lifecycle—through requirements refinement and validation, system design,
software development and testing, and user acceptance and training. The
system includes: administrative functions including user account
management and proceeding setup, ingress tools in which filings can be
submitted via Web forms or entered into the system by FTC staff,
document processing tools for automatically creating 508-compliant, text-
layered PDFs of each filing, Web posting tools to generate exports of
filings and related indices in a format suitable for posting to an electronic
“reading room’ on the FTC’s Web site, and other document processing
functions.
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8. Additional Experience of
Bidder

a) Knowledge of NEPA requirements; 24
CFR Part 58; 24 CFR Part 55 and other
Federal laws and authorities

ICF has more than three decades of experience assisting
clientsin implementing the requirements of NEPA and
related laws and authorities, including extensive experience
preparing ERR documentation in accordance with HUD
regulations. ICF uses our experience to help clients
streamline the NEPA process to meet aggressive and
challenging schedules. ICF has prepared more than 5,000
NEPA and other environmental regulation documents for a
range of projects and clients.

ICF environmental specialists include nationally recognized
NEPA authors and experts who wrote the definitive book on
NEPA (The NEPA Book: A Step-By-Step Guide on How to
Comply With the National Environmental Policy Act). Our
NEPA experience and qualifications provide credibility and a
demonstrated ability to produce defensible NEPA processes
and products. In addition, state and Federal clients often ask
ICF to deliver training to staff because we have unmatched
expertise.

ICF provides guidance, management, and oversight of the
NEPA process across Federal agencies, including HUD-funded
programs. Our team includes former HUD Environmental
Officers. An example of recent relevant HUD experience is
ICF’s support to MSHDA for its NSP2 grant. Under the MSHDA
task, ICF trained consortium member community staff on
compliance with HUD’s environmental regulations at 24 CFR
Part 58, 24 CFR Part 55, and other related Federal laws and
authorities. ICF also reviewed EAs prepared by developers
and Land Banks for multifamily and mixed use projects and
provided comments and revisions to the EAs. We established
aTiered review process for rehabilitation and demolition
projects. ICF also conducted monitoring of consortium
member ERRs to assess compliance with MSHDA policies and
HUD requirements at 24 CFR Part 58. As part of this process,
ICF made a series of recommendations for improvement
covering policies, staffing, and training.

ICF has provided NEPA management, guidance, and
document review support to the U.S. Department of Justice,
Office of Justice Programs for grant funded projects since
2000. This work has included the review of more than 250 EAs
and hundreds of categorical exclusion requests for Federally
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funded projects nationwide (including tribal projects). This
work has covered the full range of Federal laws, Executive
Orders, and other requirements that apply to NEPA reviews.

Another example of overall NEPA management and review
support is our work with the U.S. Department of Energy’s
Loan Programs Office. Under this task, ICF helped manage
the preparation of EAs and EISs and we also reviewed work
products prepared by other contractors for a variety of
energy-related projects receiving loans or loan guarantees.
The projects spanned a range of energy sectors including
solar, wind, gasification, biomass, transmission, and advanced
vehicle technologies. This work covered the full range of
Federal laws, Executive Orders, and other requirements that
apply to NEPA reviews.

Below, we provide a brief description of ICF’s experience
overseeing and preparing documentation for the regulations,
Executive Orders, and other laws and authorities listed in
Section 4.1.10 a) subsections 1 through 6 in the RFQ.

1. HISTORIC PRESERVATION (36 CFR PART
800) AND FLOODPLAIN MANAGEMENT
(EXECUTIVE ORDER 11988 AND 24 CFR
PART 55)

ICF has an in-house team of more than 75 historic
preservation specialists. We have extensive experience in
implementing the Advisory Council’s regulations at 36 CFR
Part 800 (implementing Section 106 of the NHPA) for a
variety of projects. For example, the MSHDA project is
relevant because ICF developed an excellent working
relationship with Michigan SHPO staff. Many grant-funded
projects had been stalled simply because historic-era
buildings were involved, and the fund recipients had
inadequate Section 106 experience. Once ICF’s architectural
historians were involved, the project reviews were facilitated
and the relationship with SHPO was repaired and projects
received swift approval.

Another example is the California Weatherization Assistance
Program where ICF worked with the California SHPO under a
PA to conduct Section 106 reviews. Working with SHPO, ICF
creatively streamlined the methodology for the different
Section 106 steps (evaluation, effects analysis, resolution) and
developed a very efficient database, research tools,
consulting party information, and staff availability tools to
process the high volume with a 1 to 2 day turnaround. In 18
months, ICF’s architectural historians processed over 10,000
reviews.

ICF also has experience with implementation of Executive
Order 11988 on Floodplain Management. We have both
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prepared and reviewed numerous EAs and EISs for projects
located in a floodplain that required compliance with
Executive Order 11988. For example, we prepared a
Floodplains Analysis and Statement of Findings for a
proposed vehicle manufacturing plantin Monroe, Louisiana
for a Department of Energy Advanced Vehicle Manufacturing
loan project. ICF also prepared a generic 8-step floodplain
analysis as part of a contract with the Pennsylvania
Department of Community and Economic Development for
buyout activities associated with CDBG-DR funding for
flooding from Hurricane Irene and Tropical Storm Lee.

ICF is also assisting the Federal Aviation Administration with
the management of an EIS for a proposed SpaceX Launch
Facility, near Brownsville, Texas. The proposed site is located
in both A Zone and V Zone floodplains. ICF is providing
guidance on how to complete the floodplain analysis and
comply with Executive Order 11988.

2. WETLAND PROTECTION (EXECUTIVE
ORDER 11990)

ICF has experience helping agencies comply with Executive
Order 11990. For example, several of the freight rail EISs that
we have prepared in the last few years for the Surface
Transportation Board have included proposals to fill wetlands
and necessitated project proponents to obtain a Section 404
permit from the U.S. Army Corps of Engineers. One of the
projects—the Port MacKensie Rail Extension in Alaska—
involved the potential fill of between 137 and 318 acres of
wetlands depending on alternative alignment. ICF led
preparation of the EIS, which required wetland delineation,
functional analysis, and ensured compliance with Executive
Order 11990.

In addition, we have overseen and provided review of other
contractors’ work conceming wetlands fill for the
Department of Energy and Department of Justice in the
general NEPA support contracts described above.

3. COASTAL ZONE MANAGEMENT ACT (16
U.S.C. 1451, §§307(C), (D)), SOLE SOURCE
AQUIFERS (40 CFR PART 149)

ICF has experience managing Coastal Zone Consistency
analysis and analysis of impacts to Sole Source Aquifers. We
have done this as part of the NEPA support contracts with
U.S. Department of Justice and DOE. We have prepared Tier 1
and Tier 2 EAs in Michigan that included analysis of these two
subjects for properties in Detroit and Wyandotte within the
Coastal Zone boundaries of Lake St. Clair, Lake Erie and the
Detroit River. In another example, we prepared an analysis of
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consistency with the Texas Coastal Management Program for
a 13-mile rail line project near Houston. We are currently
overseeing the Consistency Review in compliance with the
Coastal Zone Management Act for the proposed SpaceX
Launch Facility adjacent to Boca Chica Beach, near
Brownsville, Texas.

4. ENDANGERED SPECIES ACT (50 CFR
PART 402), WILD AND SCENIC RIVERS ACT
(16 U.S.C. 1271, §§7(B), (C)), CLEAN AIR
ACT (40 CFR PARTS 6, 51, 93), FARMLAND
PROTECTION POLICY ACT (7 CFR PART
658), ENVIRONMENTAL JUSTICE
(EXECUTIVE ORDER 12898), NOISE
ABATEMENT AND CONTROL (24 CFR
PART 51, SUBPART B), EXPLOSIVE AND
FLAMMABLE OPERATIONS (24 CFR PART
51, SUBPART C), TOXIC CHEMICALS AND
RADIOACTIVE MATERIALS (24CFR PART
58, §5(1)2), AND AIRPORT CLEAR ZONES
AND ACCIDENT POTENTIAL ZONES (24
CFR PART 51, SUBPART D)

ICF has experience in both preparing analysis and reviewing
the work of other contractors for all these subjects under our
HUD Technical Assistance contract in Michigan. The work
with MSHDA has included rehabilitation, new construction,
and demolition projects across Michigan cities that have
included all of the above laws and authorities in the context
of compliance with HUD’s regulations.

In arecent task for HUD Headquarters, ICF reviewed existing
HUD Regulation 24 CFR Part 51 Subpart C and the HUD
guidebook “Siting of HUD-Assisted Projects Near Hazardous
Facilities” and we identified potential areas for reevaluation
and improvement. In addition, ICF supported HUD
Headquarters in a review of HUD’s noise regulations and
guidance. ICF researched transit noise and vibration; building
policies; potential mitigation measures and noise barriers;
and frequency and impulse sound. Findings and
recommendations from this review will be used in the
development of an updated noise regulation and will aid
with noise compliance and mitigation measures available in
the NSP.

ICF also routinely covers the majority of these laws and
authorities in our NEPA projects for other Federal agencies
(with the exception of the HUD-specific requirements on
explosive and flammable operations, toxic chemicals, and
airport clear zones). We have experience with all these laws
and authorities when preparing EAs and EISs for construction
and regulatory projects such as:
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¢ EIS for the 600-mile Rockies Express East gas pipeline
through Missouri, lllinois, Indiana, and Ohio (Federal
Energy Regulatory Commission)

o EA for proposed New England Transrail rail terminal in
Wilmington, Massachusetts (Surface Transportation Board)

o EAfor proposed Youth Development Centerin
Manchester, New Hampshire (Department of Justice)

* EAfor aJuvenile Halfway-Back Facility in Chicago, lllinois
(Department of Justice)

e EA for Frey Farm Landfill Wind Energy Project in
Pennsylvania (Department of Energy)

¢ EIS for San Pedro Waterfront Development Project in
California (U.S. Army Corps of Engineers/Port of Los
Angeles)

e Programmatic EIS for Experimental Permits for Launch and
Reentry of Reusable Suborbital Rockets—sites in Alaska,
California, Florida, Virginia, Oklahoma, and New Mexico
(Federal Aviation Administration)

5. FEMA STATUTORY REQUIREMENTS AT 44
CFR PART 10

ICF has experience preparing and reviewing documentsin
accordance with FEMA’s environmental regulations for
disaster-related actions in several states. Examples include:

o Categorical exclusion for bridge replacement project,
Savannah, Missouri

o Categorical exclusion for debris removal, Berkeley,
Missouri

o EA for Merrill Stevens Docks and Boatyard, Miami, Florida

o EA for Public Works Storage Facility, Sisseton, South
Dakota

¢ EAfor James Valley Christian School, Huron, South Dakota

e EAfor Relocation of John Redd Road, Calhoun County,
Florida

o EAfor New Police Building, Carolina Beach, North Carolina

In addition, ICF prepared the initial draft of the Programmatic
EIS for reforming the National Flood Insurance Program for
FEMA. ICF is currently managing the public involvement
process for this Programmatic EIS.
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6. APPLICABLE NEW JERSEY LAWS

The ICF Team has technical knowledge, comprehensive
resources, strategic work approach, and intimate familiarity
with DEP Waterfront Development, Freshwater Wetland,
Flood Hazard Area, and Coastal Area Facility Review Act
regulations, as well as the U.S. Army Corps of Engineers
(USACE) Section 9, 10, and 404 permitting, which helps us
resolve problematic environmental issues quickly to satisfy
project goals. Our subcontractor, AKRF, has a demonstrated
record or success in waterfront development and
redevelopment projects of all kinds, including: environmental
permitting for cruise ship terminals; preparation of the Draft
and final EIS and environmental permitting support for the
Portal Bridge Capacity Enhancement Project on the
Hackensack River; management of the environmental
permitting effort for a Back End Technology Project at PSEG's
Mercer Generating Station on the Delaware River in Trenton;
oversight of the preparation of all environmental studies and
technical documents to support a coastal zone consistency
determination for the relicensing of the Salem and Hope
Creek Generating Stations on the tidal Delaware Estuary in
Salem, New Jersey; the continued permitting, regulatory
oversight, and field support for PSEG’s Estuary Enhancement
Program—the largest privately funded estuarine restoration
program in the nation; and the design, permitting, and
construction oversight of wetland mitigation projects on
behalf of the New Jersey Turnpike Authority. Our success
with these projects is as much the direct result of our
technical depth and attention to detail as itis to our
reputation for intellectual honesty and integrity with both
DEP and the U.S. Army Corps of Engineers.

b) Experience in working with Federal, state
or local governments in the area of
environmental reviews for HUD projects and
FEMA compliance reviews 44 CFR Part 10,
(bidders should provide a list of completed
24 CFR Part 58 environmental and 36 CFR
Part 800 cultural resource reviews with
Quote)

Under a TA contract with HUD, ICF prepared 24 CFR Part 58
and 36 CFR Part 800 documentation for the NSP2 grant for
the MSHDA and many of its 12 consortium member land
banks and cities. ICF has also prepared 24 CFR Part 58 and 36
CFR Part 800 documentation for the City of Los Angeles,
California. A list of the documentation prepared in
accordance with 24 CFR Part 58 is provided in Section 8.4 of
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this proposal. A list of 36 CFR Part 800 documentation
prepared for Michigan HUD NSP2 projects is provided below:

e For 2608 Norwalk, City of Hamtramck, we resolved a
situation where an inadvertent adverse effect was made by
a contractor, and had foreclosed on SHPO’s and ACHP’s
opportunity to comment. ICF resolved it by working with
SHPO to re-design the building and lessen the effect.

e For Stone Street Burials, Flint, we prepared an MOA to
avoid disturbing Chippewa and Odawa tribal burials so
four residential buildings within the ancient cemetery
could be demolished.

¢ For the clearance of 1,608 demolitions, City of Detroit, we
met with SHPO and MSHDA, and assisted in gaining SHPO
clearance for the City to demolish 1,608 buildings outside
of potential historic districts.

» For Saginaw Central City Historic District, City of Saginaw,
we prepared an MOA for the demolition of seven buildings
within the historic district, and we redefined the historic
district boundary and contributing buildings that comprise
the district.

o For 2834 3rd Street, City of Wyandotte, demolition of a
house, SHPO concurred with our finding of no adverse
effect on the surrounding historic district.

» For 10 West Lofts, City of Pontiac, we advised a developer
on how to redesign their rehabilitation plans, and SHPO
concurred with a finding of no adverse effect.

e For 15 Waverly, City of Highland Park, demolition of
abandoned apartments, SHPO concurred with our finding
of no historic properties affected.

e For 9500 Sanilac, City of Detroit, demolition of a house,
SHPO concurred with our finding of no historic properties
affected.

e For 11 Duplexes in the City of Highland Park, demolition of
abandoned duplexes, SHPO concurred with our finding of
no historic properties affected.

e For 16 Duplexes in Highland Park, demolition of
abandoned duplexes, SHPO concurred with our finding of
no historic properties affected.

ICF is currently the City of Los Angeles’s Historic Preservation
Consultant for all HUD-funded projects conducted under a
PA. We have held this role since 2006, during which time we
have completed more than 1,000 individual project reviews.
The work has required us to perform all aspects of the Section
106 review process, including: program management,
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determinations of eligibility for the NRHP, project compliance
with the Secretary of the Interior’'s Standards for
Rehabilitation, impacts analysis and the resolution of adverse
effects, mitigation, interested party consultation, and drafting
standardized agreement documents. Under this contract, we
have:

e Completed Section 106 Reviews under the PA for more
than 1,000 projects since 2006.

e Conducted more than 95 expedited requests for Section
106 Review under the PA since 2006, most within 1 to 2
days of receipt.

e Completed a special review of 16 Energy Efficiency and
Conservation Block Grant program projects within 1 week
of receipt.

Below are some examples of the Section 106 reviews that we
have prepared under the Los Angeles contract.

Section 106 Review for The Lincoln Heights Jail Capital
Improvement Project—Los Angeles Housing Department.
ICF completed a preliminary review of the proposed
rehabilitation of the former Lincoln Heights Police Station
and City Jail in the Lincoln Heights Community of Los
Angeles, in compliance with Section 106 of the NHPA. As the
City of Los Angeles’ historic consultant for all HUD-funded
projects, we conducted this review per the terms of the City's
PA for HUD Section 106 reviews. Our effort involved
researching the property’s development history and
assessing its physical integrity to evaluate whether it was
eligible for listing in the NRHP, and preparing a formal NRHP
determination of eligibility for the property. The
determination was submitted it to the California SHPO, who
concurred with our recommended finding. The rehabilitation
project is ongoing and ICF continues to work with LAHD to
complete the project.

Manchester Jr. Arts Center/Vision Theatre Project—Los
Angeles Community Development Department And
Bureau Of Engineering. ICF conducted Section 106 Review
for the rehabilitation and restoration of the 1931 Art Deco
theatre in Leimert Park as a performing arts center for area
youth. ICF prepared a determination of eligibility for the
theatre and worked with the project architect to establish a
Secretary of the Interior's Standards compliant scope of work.
ICF conducted reviews of the project’s construction drawings
and specifications at their preliminary/concept, partial, and
final design stages; advised on design changes; and attended
regularly scheduled onsite construction meetings to discuss
the project’s weekly status and resolve problems. ICF also
guided the completion of historic paint analysis and terrazzo
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restoration, including the selection of materials and colors;
initiated an effort to document the theater’s decoratively
painted auditorium ceiling with lidar scanning; and worked
closely with the project architect and city engineers to
provide informed responses to Requests for Information
throughout construction. Our effort led to a successful,
Standards-compliant restoration of the theater's facade
(including the marquee and sign tower), exterior and interior
lobbies, and second-floor spaces, and it has set the stage for
implementation of the project’s second phase in 2013.

36th Street Apartments Project—Coalition for
Responsible Community Development and the Los
Angeles Community Development Department. On behalf
of CRCD and the City of Los Angeles, ICF conducted Section
106 review for the conversion of a single-family residence to
alow-income multi-family property. The project involved
assisting the owner and project architect to overcome
difficult issues, conducting frequent site visits, and
responding to requests for information. The project received
a 2012 Preservation Award from the Los Angeles
Conservancy.

Casa Alicia (Arapahoe Homes) Restoration Project—Pico
Union Housing Corporation. ICF performed Section 106
review under the City's PA for the rehabilitation of two
relocated residences, on behalf of the nonprofit Pico Union
Housing Corporation. The project involved rehabilitation of
the residences to house youth and worker training programs
for community residents, and required NRHP eligibility
determinations for each residence, a thorough review of the
project plans, frequent consultation with the project
architect, and construction monitoring.

Lankershim Depot Restoration and Reconstruction—Los
Angeles County Metropolitan Transportation Authority
and The Los Angeles Community Development
Department. ICF conducted Section 106 review for the
restoration of the NRHP-eligible Lankershim Depotin North
Hollywood, California. The effort included the review of
project designs to determine Secretary of the Interior’s
Standards compliance, an effects analysis, and construction
monitoring.

c) Years of Experience as Project Managers
and the Projects for which these Project

Manager Responsibilities were Implemented
The following are a few selected examples of our experience

in management and oversight of program level
environmental compliance:
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MSHDA—NSP2 Environmental Compliance Support
e DOE—NEPA Support for ARRA Grants

e U.S. Department of Justice—NEPA Support for Grant-
Funded projects Nationwide (over 12 years)

e Federal Aviation Administration—NEPA Support for the
Office of Commercial Space Transportation (over 20 years)

¢ Missile Defense Agency—Environmental Program
Management and NEPA Support (over 10 years)

For all of the major support contracts listed above, ICF has
helped manage the agency environmental program. In each
case, we also prepared many NEPA documents to enable the
agencies to remain in compliance. Through the projects
listed above (and others), our staff have gained extensive
experience in managing programs and preparing NEPA
documents across the Federal Government. We have learned
from these prior engagements and are ready to apply our
knowledge to the CDBG-DR program in New Jersey.

d) Experience with HUD in Preparing and
Complying with HUD/NEPA Environmental
Review Records for Governmental Agencies

Collectively, the ICF staff has decades of experience with HUD
environmental reviews. Our staff experience includes
designing HUD environmental programs; providing research
and recommendations on HUD environmental policies to
HUD Headquarters; monitoring ERRs; training HUD staff,
grantees, developers, and contractors; preparing ERRs; and
managing HUD environmental staff. In short, ICF has
extensive experience across the lifecycle of HUD ERRs that
will be extremely valuable to New Jersey. The section below
lists some of the documents ICF has prepared for HUD
projects. In addition to the other HUD projects mentioned
throughout this section, ICF was recently engaged to provide
TA to the City of Somerville, Massachusetts in part to address
deficiencies in compliance with HUD’s environmental
regulations. ICF is reviewing ERRs for Somerville and is
conducting hands-on training for City staff—experience and
tools that can be directly applied to the NJDEP’s proposed
contract for proven efficiencies.

e) Experience in Completing at Least Twenty
(20) HUD Environmental Review Records in
the Past Five Years

The following listillustrates 20 ERRs that ICF has completed
within the last five years.
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10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

CE for Professional Housing Development Apartments,
Los Angeles, California (2010)

EA for Young Burlington Apartments, Los Angeles,
California (2010)

EA for New Genesis Apartments, Los Angeles, California
(2010)

Tier 1 EA for NSP2 Expanded Census Tracts in Highland
Park, Wyandotte, and Detroit, Michigan (2012)

Tier 2 EA for Demolition of Two Former Gas Stations in
Flint, Michigan (2013)
Tier 2 EA for Demolition of Five Properties in Highland
Park, Michigan (2013)

Tier 2 EA for Demolition of Four Properties in Highland
Park, Michigan (2013)

Tier 2 EA for Emergency Demolition of Three Multifamily
Properties in Highland Park, Michigan (2012)

Tier 2 EA for Rehabilitation of Five Propertiesin Ingham
County, Michigan (2012)

Tier 2 EA for Construction of Three Single Family Homes
in Hamtramck, Michigan (2012)

Tier 2 EA for Demolition of Twenty Single Family Homes
and Eleven Duplexes in Highland Park, Michigan (2012)

Tier 2 EA for Emergency Demolition of One Multifamily
Property in Highland Park, Michigan (2012)

Tier 2 EA for Construction of 13 Single Family Homes and
Demolition of 24 Single Family Homes in Hamtramck,
Michigan (2012)

Tier 2 EA for Demolition of 1,300 properties in Detroit,
Michigan (2012)

EA for Smith Village Development, Flint, Michigan (2012)

EA for Harbortown Residential Development, Benton
Harbor, Michigan (2012)

EA for Gardenview Multifamily Development, Detroit,
Michigan (2012)

EA for Empire Fire Station, Benton Harbor, Michigan
(20112)

EA for 10 West Lofts Mixed Use Residential Development,
Pontiac, Michigan (2011)

EA for Lafayette Lofts Mixed Use Residential
Development, Pontiac, Michigan (2011)
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f) Experience with HUD Disaster Recovery
Programs

ICF has extensive experience with HUD Disaster Recovery
Programs. As mentioned earlier in this section, ICF is
providing support to New Jersey DCA on implementation of
its CDBG-DR grant from HUD. ICF has also provided support
to the State of New York for its CDBG-DR Hurricane Sandy
recovery efforts. ICF provided guidance on the recovery
program design and implementation issues, including
environmental reviews.

ICF has supported the State of Connecticut on its CDBG-DR
program electronic application and intake process for
Hurricane Sandy recovery, reviewing more than 1,000
applications within 3 months with an average acceptance
rate of 95% of all applications submitted to DOH.

ICF also supported the largest disaster recovery program in
U.S. history in the State of Louisiana following Hurricane
Katrina. The work in Louisiana was performed under CDBG-
DR and FEMA Hazard Mitigation Grant programs. In
Louisiana, ICF provided project start-up, businesses processes
and procedures, IT system development, reporting,
environmental review oversight, training, and program
management.

These examples demonstrate ICF's experience in CDBG-DR
from several aspects that cover the lifecycle of the CDBG-DR
process. We have expertise in program design, needs
assessment, action plan preparation, application intake,
implementation, environmental reviews, and audit
preparation.

g) Experience Using Web-Based Tools to
Conduct and Document HUD 24 CFR Part 58
and 24 CFR Part 55 and FEMA 44 CFR Part
10 Reviews

ICF regularly employs Web-based tools to conduct and
document NEPA reviews. For example, we used a variety of
Web-based mapping tools and databases in our work with
MSHDA in order to analyze the potential impacts of new
construction, rehabilitation, and demolition of single- and
multifamily units. An example of a Tier 2 EA we prepared for
Highland Park, Michigan is included as an attachment to this
proposal. The Tier 2 illustrates our use of the following Web-
based tools:

e FEMA floodplain maps—Web-based and plotted on
Google Earth
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¢ The Environmental Protection Agency’'s Comprehensive
Environmental Response Compensation and Liability
Information System database, Michigan’s Leaking
Underground Storage Tank database, and Michigan’s Part
201 (releases of hazardous substances) database plotted
on Google Earth maps to show proximity to the HUD-
funded project

¢ Above-ground storage tanks plotted on Google Earth
images to illustrate the distance from the HUD-funded

property

e Former lead smelter contamination distribution plotted on
aerial photos to show relation to HUD funded properties

For other Michigan projects, we have used HUD's on-line
noise calculator and acceptable separation distance
calculator. We have used state Department of Transportation
databases to obtain average daily road traffic information
and the Federal Railroad Administration’s Web-Based
Accident Prediction System database to obtain rail traffic
numbers, speeds, and crossing protection information. This
information is needed for HUD's noise calculations. As
explained earlier, ICF has also conducted research for HUD
Headquarters aimed at updating and improving these noise
and hazardous operations tools.

h) Integrating Web-Based Data Entry with
GIS Mapping and Field Data Collection and
Potential Updating Online and Field-Based
Data Entry Tools, Databases, and Forms

ICF develops GIS mapping, field data collection, and data
entry tools for some of our nation’s most complex problems.
ICF’'s work includes projects specific to support disaster
recovery programs. Examples include:

e What's in My Backyard—In particularly hard-hit areas,
storm victims need information about the status of critical
infrastructure and services (e.g., grocery stores, fire
stations, banks, schools) in order to decide when it is
feasible to return and rebuild. ICF used its in-house GIS
capability to provide the public with information on
infrastructure status at the ZIP code, parish (county), and
neighborhood levels. ICF also included an online form for
the public to report real-time infrastructure status updates.

¢ Elevation Awards—The program allowed for special grants
up to $30,000 for an applicant to elevate their home above
the 100-year flood plain before rebuilding. The state
wanted a procedure for determining the amount to award
to each applicant that was simple, did not result in
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overpayment (paying more than the actual elevation cost),
and would avoid time-consuming disputes. The challenge
was that determining the exact cost for elevating a
property was an expensive and time-consuming process
that involved engineering surveys and other
documentation. To solve this problem, ICF used a
guantitative analysis of elevation costs to develop a
defensible lump-sum grant for each applicant based on
type of construction (new construction, existing home,
mobile home) that would avoid overpayment for 99.9% of
all applicants. Based on this analysis, the state
implemented the procedure.

Mississippi Data Project—In Mississippi, several years into
the Katrina recovery effort, ICF was hired by the Compass
Group to assist the Mississippi Development Authority to
collect, integrate and analyze Gulf Coast housing data
related to Hurricane Katrinain order to assess, inform, and
design programs in support of the housing recovery effort.
The ICF Team of experts supported efforts to collect,
integrate, and analyze data (e.g., FEMA inspections,
housing, rental, population) pertinent to Mississippi’s
recovery from Hurricane Katrina. The housing data project
was undertaken to detail the recovery that had occurred to
date after Hurricanes Katrina, Rita, and Wilma, and to
assess the remaining areas of unmet need.

EXHIBIT 8-1. ICF USES GIS ON A WIDE VARIETY OF
PROJECTS.
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i) Capability of Managing Paperless
Environmental Workflows including Online
Preparation and Review of Documents and
Maps, and Management of Sub-Contractors
via Extranet Workflow Software

ICF uses a variety of commercial off-the-shelf or open source
systems for content and workflow management. Examples of
the projects and systems we have built include:

e Smart Energy Savers, Baltimore Gas and Electric,

¢ Do Your Part for Climate Friendly Parks, National Park
Service/National Parks Conservancy,

e Consumers Energy Residential Trade Ally Program,
Consumers Energy,

e California Advanced Lighting Control Training Program,

e Southern Maryland Energy Cooperative Home Energy
Audit Scheduler, Southern Maryland Energy Cooperative,

» Residential Solutions Program, Public Service Company of
Oklahoma,

o AEP Texas ENERGY STAR Homes, AEP Texas,

e PSO ENERGY STAR Homes, AEP Public Service Company of
Oklahoma,

o Better Building Challenge, U.S. Department of Energy,
¢ NYC Clean Heat, Environmental Defense Fund,

e Pepco MD Residential Energy Efficiency Portal, Potomac
Edison Power Company,

¢ Delmarva Power Home Energy Efficiency Portal, Delmarva
Power,

¢ California Green Energy Innovations

j) Proof of Previous Experience

We have provided sample of reports prepared by ICF to
demonstrate our expertise in preparing the above
documentation for similar projects (see Appendix A. Sample
Reports). We provide these reports as an attachment
submitted with this proposal. We have not prepared an
eight-step floodplain analysis for a HUD project since all of
our clients have avoided locating projects in a floodplain. To
meet the requirement in the RFQ, we have included an eight-
step floodplain analysis for a recent U.S. Army Corps of
Engineers project The examples we include are:
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¢ Rehabilitation Project—Categorical Exclusion for
Professional Housing Development Apartments, Los
Angeles, California

¢ New Construction—EA for New Genesis Apartments
Project, Los Angeles, California

e Tier 2 EA and Cultural Resources Report—Highland Park
Tier 2 Environmental Assessment for 33 Property
Demolitions (also includes the Section 106 report for 11
multifamily units analyzed in the Tier 2)

e Cultural Resources Review Record—Oxford Street
Apartments, Los Angeles, California

e EA for Young Burlington Apartments Project

¢ Eight-Step Floodplain Analysis—Extract from Final EIS for
Feather River West Levee Project, U.S. Army Corps of
Engineers Sacramento District

k) Expertise and Resources to Manage the
Issuance of Task Orders and Reporting in an
Electronic Database including Individuals
who have the Necessary Federal and State
and Local Licenses, Certification and
Training to Conduct Any and All Services
Required to Perform the Scope of Services
within this RFQ

ICF has experience in managing the work of multiple
contractors and reviewing work products prepared by those
contractors. For example, we managed multiple
subcontractors and other vendors for the State of Louisiana
Road Home Program. We performed similar services for the
DOE volume of grant funded projects and coordinated the
work of multiple contractors, State Agency staff, and
grantees. We managed this effort through a database and for
the NEPA support aspect of the project, and we acted as an
extension of the DOE staff.

For the Historic Preservation component of environmental
reviews, ICF has 75 cultural resources staff who meet the
Secretary of the Interior's Professional Qualifications
Standards in history, architectural history, archaeology, or
historic architecture. The ICF Team also has staff certified in
environmental auditing, Environmental Site Assessment
preparation and review, professional engineers, and certified
Project Management Professionals. Our managers routinely
oversee experts in a variety of fields across the environmental
profession.
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9. Subcontracts

As prime contractor, ICF is responsible for all deliverables
specified in this RFQ and in our proposal. We are also
committed, to the extent feasible and practical given the
requirements of this evolving initiative, to meeting or
exceeding the small-business subcontracting goal of 25% of
contract value for small businesses registered in New Jersey.

We plan to meet contract requirements with an integrated
team of New Jersey subcontractors. Our partners bring
specialized experience supporting a wide range of
environmental compliance in areas such as aquifers,
wetlands, airports and other transportation systems, flood
plains, farmlands, lead and other hazardous material. We also
are partnering with New Jersey-based small businesses that
specialize in archeology and cultural history. Our
subcontracting approach includes using alocal, small
business temporary staffing firm that will retain a portion of
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the staff on their payroll in response to meeting the
additional administrative personnel described in RFQ 3.2.2.
Exhibit 9-1 demonstrates our commitment to providing
meaningful work share to our small business partners.

Subcontracting Goals

ICF is committed to meeting DCA’s small business goals for
two reasons: (1) to support economic development by hiring
and mentoring local firms and (2) to bring specialized state
and neighborhood knowledge to the tasks. Our experience in
CDBG-DRIinitiatives has taught us the importance of
integrating local businesses into our team and assigning
them a meaningful share of the work. Their expertise helps us
succeed.

The following pages describe our subcontracting team and
the work they will do. Our Subcontractor Utilization Form and
copies of certifications from the New Jersey Division of
Revenue as Small Business Enterprises are provided in Tab 11.

ExXHIBIT 9-1 ICF’S SUBCONTRACTING PARTNERS
Subcontractor |

New Jersey Certified Small Business Subcontractors
CPR—NJ small business specializing in the
treatment and conservation of archaeological
materials

Business Category

New Jersey Category | and
Category IV Small Business

Project Support

Archaeology and cultural history

WarrenPro/PS&S Global—NJ certified SBE
that specializes in waste, fraud and abuse of
contractors in response to DR programs.

New Jersey Category Il and
Category IV Small Business

Waste, fraud, abuse monitoring and
reporting

Matrix New World—NJ woman-owned full-
service engineering and environmental
services firm.

New Jersey Category I
Small Business

Environmental services, staff
augmentation for office support

CCN Resources—20 years providing direct
hire and temp staff in NJ

New Jersey Large Business Subcontractors
AKRF, Inc.—32 years of providing NEPA
and a full range of environmental, planning,
and engineering services

New Jersey Category I
Small Business

Large Business

Staff for additional administrative
personnel

CDBG, environmental services, task
order managers, program support

VHB—34 years of providing NEPA and a full
range of environmental, planning, and
engineering services

Large Business

Environmental services, task order
managers, program support

The following section describes our partners and further
details on how they will contribute to this program.

e AKRF, Inc.— a multidisciplinary consulting firm
specializing in planning, environmental, and engineering
services. Founded in 1981, the firm brings together the
talents of almost 200 employees in six locations—New
Jersey, New York, Connecticut, and Maryland—to

complete a wide variety of projects for public agencies,
private clients, and municipalities. AKRF will bring
expertise and staff to provide support for environmental
impact assessment and permitting, offering special
expertise in the preparation of EISs, EAs, and categorical
exclusions. AKRF regularly provides oversight and
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management expertise to public agencies as they
implement environmental regulatory policies.

* CPR—specializes in a wide range of conservation services
including archaeological analysis, object identification and
analysis, conservation surveys and assessments,
development of conservation protocols, stabilization,
conservation treatments, and restoration. They will
provide support on specialized, complex reviews.

¢ CCN Resources—a full-service staffing firm with awide
array of staffing and contingent workforce management
experience. They will support DEP providing additional
administration staff. CCN currently works with ICF
supporting DCA on similar staff augmentation
assignments.

¢ Matrix New World—provides environmental,
geotechnical, and civil engineering support. They will
provide specialized expertise on complex programs and
may support staff augmentation for DEP depending on
task order requirements.

¢ VHB— has served as a consultant to Nassau County, NY,
for its CDBG program for nearly four decades. The firm is
currently providing planning services to Nassau County for
post-Superstorm Sandy housing, economic development,
infrastructure, and other projects receiving Federal relief
funds through the State of New York. VHB prepared the
CDBG-DR Housing Needs Assessment and is responsible
for conducting environmental and historic reviews and
addressing fair housing issues for the CDBG program on an
ongoing basis. VHB also provides planning and NEPA
environmental services to the Town of Hempstead, NY, for
its CDBG program. VHB is a valuable source of lessons
learned and will provide staff for specific assignments for
specialized, complex reviews.

e WarrenPro/PS&S Global—will support the administrative
functions for fraud, waste, and abuse and provide support
for document management and records retention. They
are a team of Storm Recovery and Catastrophic Event
Remediation Professionals that support state and local
officials on rapid, large-scale damage assessments caused
by major storm events. Recent work is focused on post-
storm related elements of infrastructure review, hazard
mitigation, and public and individual assistance programs
in association with FEMA.

Good Faith Effort to Meet Performance
Targets
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ICF’s Project Manager is responsible for ensuring our team
meets or exceeds small business subcontracting goals. ICF
has signed agreements with small businesses that meet
Category |, II, and Ill requirements. Our Subcontractor
Utilization Plan isincluded in Tab 11.

Demonstration of Commitment to Small
Business Targets

ICF has successfully managed contracts that include more
than 100 subcontractors. In our more than 40 years of
subcontractor management experience, we have
demonstrated a strong commitment to small businesses. For
example, ICF holds a current contract with the DHS for
Radiological Emergency Preparedness that includes 53
subcontractors, 40 of which are small businesses. Another
example can be seen in our small business contracting for
EPA, where for over 10 years we have been averaging 60% of
our subcontracted dollars set aside for small business,
surpassing our goal of 50%. The EPA Office of Small Business
Programs awarded us its Director's Award for a specific 5-year
program where 100% of our subcontracts went to small
businesses. We propose to the do the same under this
program.

Participation in Mentor Protégé
Programs

As a further sign of ICF’s commitment to small businesses and
especially those owned by minorities, women, veterans, and
persons with a disability, we support multiple Mentor-
Protégé relationships across a number of Federal and state
agencies. One of our protégé partners, at the Department of
Health and Human Services, is BCT Partners, a New Jersey-
based subcontractor for this project.

ICF was one of the firstin the industry to participate in EPA’s
Mentor Protégé Program by mentoring a Small
Disadvantaged Veteran Owned Business, HeiTech Services,
which has now graduated from the program and is thriving in
the market as a large business. We mentored six other firms
that graduated from this same EPA program, and we are
currently in the process of establishing a new mentor-
protégé agreement with another firm, Teracore.
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10. Subcontractor References

AKREF, Inc.

Client Reference:

!uperwsmg !ompllance Specialist
Environmental Services Unit (NJ
Transit)

Brief Description of Work:

As a sub to an engineering firm, AKRF is providing services to NJ Transit
through a three-year, $6 million environmental on-call for Hurricane
Sandy Recovery and Resiliency Assignments contract. AKRF’s role
includes NEPA environmental reviews, cultural resources support, and
Section 106 compliance and coordination.

Client Reference:

epartment of State, Division of
Local Government

Client Reference:

!I'OJeCl !lrector Capital Program

(NYCEDC)

Brief Description of Work:

AKREF is leading a multi-consultant project team as part of the NYRC)
initiatives to prepare Reconstruction and Resiliency Plans for several
communities throughout New York State that were damaged by storms
Sandy, Irene, and Lee, as well as plans to deal with future natural
disasters. The NYRC Plans are comprehensive documents that identify
projects for reconstruction, how to build back better, and how to minimize
future risks to community asssets from extreme weather events. The
NYRC Plans serve as the principle planning documents for communities
to use for implementation funds. AKRF has worked closely with local
communities to develop comprehensive and implementable plans
integrate the communities’ future and priorities, set the stage for stronger
and more resilient communities in the face of increased risk of major
storms, follow federal guidelines and national objectives in identifying
projects, and incorporate global best practices in disaster response,
economic development, and man-made and natural infrastructure
resilience.

Brief Description of Work:

AKREF is part of a team working with NYCEDC and DPR to provide
Engineering and Design Services related to the repair of damage to the
Rockaway Beach boardwalk caused by Hurricane Sandy, as well as the
implementation of resiliency measures. The project is being funded by a
U.S. Department of Housing and Urban Development (HUD) Community
Development Block Grant funds for disaster recovery (CDBG-DR), and
entails the incorporation of various resiliency elements, making the
boardwalk able to withstand storm and tidal forces which will impact the
coastline in future years. The Project Site is approximately 4.7 Miles of
shoreline in the Rockaways. In addition, the proposed project includes
providing new temporary beach access across dunes being constructed
by the US Army Corps of Engineers within a portion of the beach where
there is no boardwalk. The design of the replacement boardwalk may
incorporate a baffle-wall underneath the boardwalk that would prevent
sand migration and help to protect the adjacent community. AKRF is
preparing environmental review documents consistent with NEPA,
SEQRA, and CEQR. AKREF is also preparing the Joint Application for
permit under the NYSDEC tidal wetlands and coastal erosion
management regulations.
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CCN Resources

Client Reference: Brief Description of Work:
Name: H Haley Stuart Group’s staffed a multi-shift document review project (for
Managing Partner Credit Suisse relevancy) comprised of 60 qualified individuals. The project was staffed

within 4 days, and included comprehensive background checks (good-
standing certification & conflict checking). The team included shift
supervisors responsible for overseeing the work produced by individual
team members. This project demonstrates CCN’s ability to develop and
deliver a large-scale, multi-faceted recruitment plan.

Client Reference: Brief Description of Work:

CCN built multifunctional legal team responsible for supporting partners
and associates during complex litigation. This project demonstrates CCN’s
ability to develop and deliver a large-scale, multi-faceted recruitment plan.
ient Reference: Brief Description of Work:

CCN continually built contingent workforce comprised of creative,
rogram Manager, administrative and operational personnel for multi-year engagements. This
Contingent Workforce Solution project demonstrates CCN’s ability to recruit and retain a successful

Bristol Myers Squibb contingent worker team.

CPR
Client Reference: Brief Description of Work:
CPR performed faunal identifications, analysis and report preparation.
irector, Public Archaeology Facility, Major sites include prehistoric and historic sites: the Wadsworth 2,
Binghamton University Geneseo, NY; Lower Creek Road, Ithaca, NY; and the Bristol Avenue Site,
Utica, NY.
Client Reference: Brief Description of Work:
CPR performed archaeological conservation of selected items from an
resident/Owner, Chrysalis 18th century context at City Hall Park in Manhattan, NY. Also late 18th,
Archaeological Consultants, Inc. early 19th century wooden water main pipes from several sites in
F Manhattan.
ient Reference: Brief Description of Work:
m, PhD, RPA CPR performed archaeological conservation of selected organic items
resident/Owner, Geoarchaeology such as leather, textiles and flora (food remains) materials from a 19th
Research Assoc. century context at a development project in Manhattan, NY.
Matrix New World
Client Reference: Brief Description of Work:
New Jersey Transit, Lackawanna Cut-Off Project, Sussex and Morris Counties,
ngineering Group NJ - Matrix provided environmental services related to the preparation of a
Project Manager Preliminary Assessment Report (PAR) and performance of an Environmental

Site Investigation for the Lackawanna Cutoff Project. The Project Area occupies
an 8.5 mile abandoned rail corridor running from the Port Morris Rail Yard
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in Roxbury Township north through Byram Township and ending in the Borough
of Andover. Proposed construction activities will

include a passenger rail line along the existing abandoned Erie- Lackawanna
rail bed, one station, and at-grade crossings.

Client Reference:

enior Associate

Client Reference:

roject ivlanager

Brief Description of Work:

Metropolitan Transportation Authority/Long Island Rail Road, East

Side Access Project, New Jersey/New York - Matrix is the MTA/LIRR East Side
Access Task Manager for the Environmental Site Investigation (ESI),
construction specifications, Construction

Contaminant Management Plans (CCMP), environmental-related

cost estimates and Remedial Action Workplan (RAWP) for several design
packages including Grand Central Terminal, Arch Street,

63rd Street Yard A and Harold Interlocking.

Brief Description of Work:

NYC Department of Design and Construction, Geotechnical

Inspection Services for Various Projects, New York, NY - Matrix has performed
over 180 tasks for a multi-year indefinite quantity contract, which include the
field oversight of land and water geotechnical borings, in-situ permeability
testing, the preparation and coordination of laboratory testing of selected
samples of soil and rock, and the preparation of records of the borings which
include boring location plans, logs of the borings, and the results of the
laboratory testing.

Vanasse Hangen Brustlin, Inc.

Client Reference:

|ec!n|ca| !lrector, Nassau County

Office of Housing and
Intergovernmental Affairs

Brief Description of Work:

VHB has served as a consultant to Nassau County for its
Community Development Block Grant (CDBG) program for nearly
four decades. Our firm is currently providing planning services to
Nassau County for post-Sandy housing, economic development,
infrastructure, and other projects receiving federal relief funds
through the State of New York. We prepared the CDBG-DR
Housing Needs Assessment used to demonstrate need and
allocate disaster recovery funding. We are responsible for
conducting environmental and historic reviews and addressing fair
housing issues for the CDBG program on an ongoing basis.

Client Reference:

!ommlssmner, Department of

Planning and Economic
Development, Town of Hempstead

Client Reference:

xecutive Director, Town of Islip
Community Development Agency

Brief Description of Work:

VHB has served as a consultant to the Town of Hempstead for its
Community Development Block Grant (CDBG) program for nearly
four decades. Our firm maintains the NEPA Environmental Review
Record for CDBG projects and prepares the Annual CDBG Program Application
for federal funding through Nassau County.

Our services have included revitalization strategies and
implementation programs in low- and moderate-income target
areas with a combination of new construction, rehabilitation, and
infrastructure projects, along with the provision of public services
and economic development opportunities.

Brief Description of Work:

VHB prepared the Analysis of Impediments to Fair Housing Choice
on behalf of the Town of Islip Community Development Agency as
part of the 2010-2014 Consolidated Strategy and Plan. The
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(631) 665-1185 analysis consisted of three crucial components: identification and

pfink@islipcda.org analysis of six impediments to fair housing choice in the Town of
Islip; actions taken to overcome the effects of the identified
impediments; and documentation of the results of actions initiated
to minimize the impact of the identified impediments.

WarrenPro/PS&S Global

Client Reference: Brief Description of Work:
WarrenPro performed services for ECIA.

xecutive Director, Essex County
Improvement Authority

Client Reference: Brief Description of Work:
WarrenPro performed projects related to Superstorm Sandy reconstruction as

ttorney, DiFrancesco, Bateman et. engineer and architects.

ient Reference: Brief Description of Work:
. WarrenPro performed projects related to Superstorm Sandy reconstruction as
ttorney, Wolif and Samson engineer and architects.
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11. Forms Required With Quotation (4.1.12)

The unprecedented damage caused by Superstorm Sandy to New Jersey's housing, business, infrastructure,
health, social service, and environmental sectors has placed enormous pressures on the State to facilitate the
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distribution of recovery aid in a timely manner. With federal assistance comes complex rules for environmental
review, historic preservation studies, compliance with building codes and elevation rules, and other requirements
that must be met as a condition for disbursement. Providing CDBG-DR assistance quickly while complying with

federal environmental requirements will be in dynamic tension and requires a contractor with a proven track
record for performance doing this work.

The ICF team brings unmatched expertise that will enable DEP to achieve the goals of the contract efficiently and

effectively. Highlights of our strengths include:

Scott Ledford, our proposed Project Manager, and members of our core management team, including Neil

Sullivan and Richard Starzak, have been working in New Jersey since early 2013 to assist with initial process
flows and CDBG program design considerations, including environmental review and Section 106 compliance

processes; thus minimizing start-up risk.

ICF has been working with HUD on the CDBG program since 1987. Two of our key team members, Charlie Bien
and Cathy Dymkoski, are former HUD officers responsible for establishing 24 CFR Part 50 and Part 58 review

requirements. Our staff has provided training courses on environmental compliance with HUD regulations
and has successfully performed reviews on complex and controversial projects.

Richard Starzak, our Historic Preservation Manager, has conducted Section 106 and SHPO consultation in 44
states, including New Jersey. He has been instrumental in developing a streamlined system for compliance

that has expedited the process and saved our clients on consultant costs.

Our team has written CDBG program training guides, supported states receiving CDBG funding, and have
extensive experience in CDBG program management. We have worked with FEMA since 2000, including
projects requiring compliance with FEMA'’s 44 CFR Part 10 regulations.

ICF was one of the first firms to provide clients with NEPA compliance consultation. We have completed

thousands of legally defensible NEPA documents and delivered hundreds of NEPA compliance courses across

the country to federal, state, and local agencies.

ICF is not an EAF Contractor, allowing us to step in on day one and begin to assess the more than 2,600
environmental documents already completed without having to recuse ourselves and eliminating the
potential added burden to DEP presented by offerors with a conflict of interest.

In response to this RFQ, we have assembled a team with unparalleled knowledge of HUD and other federal
regulations. Our depth of staff, skills, expertise, and our established management approach will enable DEP to
ensure a fully compliant environmental review process for Superstorm Sandy recovery.

The information below presents an overview of our price for this engagement. Our price is based on ICF’s
experience providing program management support, IT solutions development, disaster preparedness and
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recovery support, and environmental and historic preservation policy, assessment, and strategic advisory services
to large federal, regional, and statewide programs.

ICF’s proposal to complete this work contains both Firm-Fixed Price (FFP) and All-Inclusive Hourly Rate
components, as defined in the Request for Quotation (RFQ). Our price offer is based on the anticipation of a
single-award contract for the execution of services described in the RFQ Scope of Work (SOW), clarifications
provided in Modifications 1-5 to the RFQ, and our technical approach provided in Tabs 1, 2, and 3 of our proposal
submittal.

The information below presents an overview of our price for this engagement. Our price is based on ICF’s
experience providing program management support, IT solutions development, disaster preparedness and
recovery support, and environmental and historic preservation policy, assessment, and strategic advisory services
to large federal, regional, and statewide programs.

ICF's proposal to complete this work contains both Firm-Fixed Price (FFP) and All-Inclusive Hourly Rate
components, as defined in the RFQ. Our price offer is based on the anticipation of a single-award contract for the
execution of services described in the RFQ Scope of Work (SOW), clarifications provided in Modifications 1-5 to the
RFQ, and our technical approach provided in Tabs 1, 2, and 3 of our proposal submittal.

11.1 General Information

Period of Performance

The proposed period of performance is as follows:

Year 1; April 1,2014 - March 31, 2015
Year 2. April 1,2015 - March 31, 2016
Year 3: April 1,2016 - March 31, 2017

Per the RFQ, there may be up to two (2), additional one-year extensions.
Contract Type

If selected as the successful bidder, ICF will perform the services described in the RFQ under a Firm Fixed Price and
All-Inclusive Hourly Rate contract.
Validity

ICF’s price proposal will remain in effect for a period of sixty (60) days from the date of submission. ICF reserves
the right to review its submission and to extend its offer or to revise its proposal based on the facts known at the
end of the 60-day period.

11.2 Subcontractors

As encouraged by the DEP in Section 1.6 of the RFQ, ICF has established a goal of 25% for use of subcontractors
that are registered with the NJ Division of Revenue as Small Business Enterprises, with a minimum of 5% of
contract value to New Jersey certified Category | firms, 5% to Category Il firms that specialize in housing and
community planning, and 5% to Category lll staff augmentation firms. The remaining 10% or more will be set
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aside to small businesses who will be engaged based on the evolution of the program. The Subcontractor
Utilization Plan is provided in Attachment 3.

Our subcontractor team consists of four registered New Jersey small businesses. In addition, we have included
two large businesses registered in New Jersey that provide specialized expertise for this program. We estimate the
value of our planned subcontracts to New Jersey based small businesses to be 21% of the estimated value of
support provided under Schedule 1, and will utilize our New Jersey small businesses under Schedule 2 to achieve
the remainder of our small business goal.

11.3 Basis of Estimate

ICF's proposed cost quotation is based on ICF's experience performing similar work for a variety of clients. It also
reflects our understanding of this work as a program management services contract requiring senior, experienced
staff to respond to Task Orders as well as the requirement to augment State staff capacity.

For the purpose of developing our price quotation, ICF has utilized discounted schedule rates from its GSA
Environmental Services (ES) Contract #GS-10F-0124J and its GSA General Purpose Commercial Information
Technology Equipment, Software, and Services (IT) Contract #GS-3 5F-4121D. We have mapped all proposed staff
providing support to DEP under Schedules 1 and 2 to the appropriate labor category on the relevant GSA
schedule, as well as in Schedule 2 of the RFQ, and developed a blended category rate based on the level of effort
of proposed staff in each category. ICF’s offer includes discounts ranging from 5% to 36% off its schedule rates in
order to provide the best value to DEP.

The current ES Schedule option period is set to expire 6/13/2014. As such, ICF will be negotiating an extension to
our ES Schedule in accordance with Clause I-FSS-163 (Option to Extend the Term of the Contract [Evergreen]).
Once the extension is negotiated, ICF will have negotiated prices that cover the entire task order period of
performance for this solicitation. If, as a result of negotiations with GSA, a lower labor category rate is negotiated
for the period of performance, the proposed Schedule 2 task order rates will be adjusted to reflect the lower
negotiated rate. If a higher rate is negotiated with GSA, ICF will honor the proposed rates contained in this
submission, and no upward adjustment will be requested.

REASONABLENESS AND REALISM

The reasonableness of our estimate is demonstrated by two facts. First, we have seven (7) years of corporate
experience supporting large disaster recovery projects following hurricanes Katrina and Rita and are well versed in
the cost of providing such support. We know the salary levels of qualified staff, understand the pricing offered by
subcontractors operating in this arena, and are very familiar with the cost of the business processes that support
management of such a contract. In addition, our experience providing similar services to other State and federal
clients allows us to apply cost efficiencies achieved through the course of the project and therefore provides
additional assurance that the discounts offered as work progresses will not come at the expense of quality of
service. In short, by selecting ICF for this procurement, DEP will get a superior technical solution at a very
competitive price.
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11.4 Cost Quotation
ICF's cost quotation and supporting materials can be found in the following exhibits:
Exhibit 11-1 provides Cost Quotation Price Schedulel Program Manager — Firm Fixed Pricing
Exhibit 11-2 provides Cost Quotation Price Schedule 2 Program Manager - All-Inclusive Hourly Rate Pricing

= Exhibit 11-3 provides a cross walk of labor categories in the RFQ to our GSA ES and IT Schedule rates to the
labor categories.

= Exhibit 11-4 provides a deliverable schedule to match Cost Quotation Price Schedulel Program Manager -
Firm Fixed Pricing.
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EXHIBIT 11-1 COST QUOTATION PRICE SCHEDULE 1 PROGRAM MANAGER — FIRM FIXED PRICING

PAGE 1 01

Line Year 1 Year 1 Year 2 Year 2 Year 3 Year 3
No. Description Unit Quantity Total Total Total
(A) (B) (A)* (B) (€) (A) * (C) (D) (A) * (D)
Core Program Management -Start-up
1 Task 1 204,815 | $ 204,815 N/A N/A N/A N/A
Section 3.1.1.3
Core Program Management Operations
2 Sections 3.1.1.2; 3.1.2; 3.1.3; 3.1.4; 3.3.1; 3.3.2; Month 12 705,242 | $ 8,462,904 151,348 | $ 1,816,176 | $ 107,004 1,284,048
3.41.;3.4.3;3.46 thru3.4.8
Core Program Management Operations - State
3 Historic Preservation Office Month 12 151,541 | $ 1,818,492 148,976 | $ 1,787,712 | $ 153,429 1,841,148
Section 3.2.1
Training
4 Section 3.3.3 Task 1 13,666 | $ 13,666 - $ - $ - -
Document Management & Retention
5 ) Month 12 16,589 | $ 199,068 16,286 | $ 195,432 | $ 16,750 201,000
Section 3.4.5
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EXHIBIT 11-2 COST QUOTATION PRICE SCHEDULE 2 PROGRAM MANAGER — ALL-INCLUSIVE HOURLY RATE PRICING

Line . Hourly Rate Hourly Rate Hourly Rate
No. Labor Title Year 1 Year 2 Year 3
Office, Management, and IT Staff

6 Project Manager $ 197.55 | $ 20348 | $ 209.58
7 Assistant Project Manager $ 161.43 | $ 166.27 | $ 171.26
8 Company Chief Executive $ 254.01 | $ 26163 | $ 269.48
9 Program Development Specialist $ 17153 | $ 176.68 | $ 181.98
10 Facilities Operations Manager $ 12253 | $ 126.21 | $ 130.00
11 Information Technology Manager $ 169.39 | $ 17447 | $ 179.70
12 Data Base Manager $ 150.27 | $ 154.78 | $ 159.42
13 Programmer 1 — Senior Level $ 111.38 | $ 11472 | $ 118.16
14 Programmer 2 — Junior Level $ 75.04 | § 7729 | § 79.61
15 Administrative Support Staff/Data Entry $ 59.96 | $ 61.76 | $ 63.61
16 Chief Accountant $ 170.38 | $ 17549 | $ 180.75
17 Staff Accountant $ 105.42 | $ 108.59 | $ 111.85
18 Accounting Assistant $ 59.42 | § 61.20 | $§ 63.04
19 Contract Manager $ 144,97 | $ 149.32 | $ 153.80
20 Historic Preservation Specialist 1 $ 166.90 | $ 17190 | $ 177.06
21 Historic Preservation Specialist 2 $ 11167 | $ 115.02 | $ 118.47
22 Architect $ 180.97 | $ 186.39 | $ 191.98

PAGE 1 02

Note: Option year pricing (Years 4 and 5) will remain consistent with the all-inclusive hourly rates in effect for the last year of the contract’s

base period.
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EXHIBIT 11-3 RFQ LABOR CATEGORY MAPPING TO ES AND IT SCHEDULES

';l";e Labor Title ICF Labor Category ICF GSA Schedule

Office Management, and IT Development Staff

6 Project Manager Senior Consultant IV Environmental Services

7  |Assistant Project Manager Senior Consultant VI Environmental Services
Senior Consultant IV Environmental Services
Senior Consultant Il Environmental Services
Senior Consultant | Environmental Services

8 Company Chief Executive Principal Consultant IV Environmental Services

9 Program Development Specialist Senior Consultant VI Environmental Services
Senior Consultant V Environmental Services
Senior Consultant IV Environmental Services
Senior Consultant Ill Environmental Services
Senior Consultant | Environmental Services

10 |Facilities Operations Manager Consultant IV Environmental Services

11 |Information Technology Manager Principal Software Engineer - ICF Site IT Schedule 70

12 |Data Base Manager Senior Systems Analyst - ICF Site IT Schedule 70

13 |Programmer 1 — Senior Level Senior Software Engineer - ICF Site IT Schedule 70

14  |Programmer 2 — Junior Level Software Engineer - ICF Site IT Schedule 70
Junior Software Engineer - ICF Site IT Schedule 70

15 [Administrative Support Staff/Data Entry Clerical Support Il Environmental Services

16  |Chief Accountant Senior Consultant |l Environmental Services

17 | Staff Accountant Consultant Il Environmental Services

18 [Accounting Assistant Junior Consultant || Environmental Services
Junior Consultant | Environmental Services

19 |Contract Manager Senior Consultant V Environmental Services

20 [Historic Preservation Specialist 1 Senior Consultant VI Environmental Services
Senior Consultant IV Environmental Services

21 |Historic Preservation Specialist 2 Senior Consultant Il1 Environmental Services
Senior Consultant Il Environmental Services
Consultant | Environmental Services
Junior Consultant Il Environmental Services

22 |Architect Senior Consultant VII Environmental Services

February 21, 2014

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal.

PAGE 1 03



PAGE 1 04

EXHIBIT 11-4 DELIVERABLE SCHEDULE-SCHEDULE 1 PROGRAM MANAGER — FIRM FIXED PRICING

Deliverable Name . Artifact Delivery Date

| Line1: Core Program Management Start-Up (3.1.1.3)

DEP Task Order Review/ Procedures

Recommendation Report Report Within 15 days of Contract Execution

Local Office Certificate of

Establish an Office Near Trenton
Occupancy

Within 13 days of Contract Execution

Assume Program Management Services

of Environmental and Historic At End of the Start-up

Within 15 days of Contract Execution

Preservation Review Program Period

Meet with EAF Contractors Meeting Within 14 days of Contract Execution
Assess Completed ERRs for Compliance Checklist for s :
Completeness and Accuracy Each ERR Within 15 days of Contract Execution
DEP Standardized Forms and Operating Report Within 15 days of Contract Execution

Processes Recommendation Report
Line 2: Core Program Management Operations (Sections 3.1.1.2; 3.1.2; 3.1.3; 3.1.4; 3.3.1; 3.3.2; 3.4.1; 3.4.3; 3.4.6

thru 3.4.8)

3.1.1.2 Core Program Management Operations

Meet with DEP and Cooperating agencies Meeting Ongoing

Memo Recommending Appropriate Level
of Environmental Reviews for New Memo Within 3 Months of Contract Execution
Programs under amended Action Plan

Memo Recommending Process

Improvements to EAF Contractors Memo Within 3 Months of Contract Execution

3.1.2 Use of Existing IT Systems for Workflow, ER Processing and Data Capture/Digital Integration

Screen Shots for Program Management

Functions Using Office 365 Report of Screen Shots Within 30 Days of Contract Execution

Provide Electronic Interface between Sample Report of Data - o
ERMS and ICF Data System from ICF Data System Within 30 Days of ERMS Activation
Provide Electronic Interface between Sample Report of Data - o
SIROMS and ICF Data System from ICF Data System Within 30 Days of SIROMS Activation

3.1.3 Use of Contractor’s Existing IT System

Provide up to 125 Microsoft Office 365

Licenses Certificate of Purchase Within 15 days of Contract Execution
Provide up to 5 Tableau Licenses Certificate of Purchase Within 15 days of Contract Execution
Web-based Dashboard Providing Key Report of Screen Shots Within 30 Days of ERMS and SIROMS
Application and Review Metrics from the Dashboard Activation

3.1.4 Core Program Management Operations — Environmental Reviews

Prepare Task Orders for State Contract
Manager’s Approval and Issuance to EAF
Contractor

Task Order

Recommendation Report Rolling Submissions (Years 1 and 2)

Review up to 12,000 Tier 2 ERRs Tier 2 Compliance Rolling Submissions (Years 1 and 2)

February 21, 2014 Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal.



Associated DCA Action Plan—RREM
Program for Completeness and Quality
of Data

Review up to 3,000 Non-Tier 2 DCA
Action Plan Program ERRs for
Completeness and Quality of Data

Review up to 5,400 Tier 2 ERRs
Associated with the Programs Contained
in Action Plan Amendment Number 7 for
Completeness and Quality of Data

Review up to 625 Non-Tier 2 ERRs
Associated with the Programs Contained
in Action Plan Amendment Number 7 for
Completeness and Quality of Data

3.3.1 Meetings

Conduct Weekly Meetings (via
teleconference) among EAF Contractors
and State Contract Manager

Weekly Meetings (via teleconference or
in-person) with State Contract Manager

Periodic Meetings among SHPO, DEP
historic preservation staff, EAF
Contractors

3.3.2 Communications
Communications Plan

3.4.1 Quality Assurance/Quality Control
Develop QA/QC Methodology

Develop Standard Checklist for ERRs
Report Quality Check Results

Document Internal Operations and
Recommendations for Improvements

Develop Operational Processes for EAF
Contractors

Perform Analytics on Compliance and
Develop Investigative Methods for Errors
and Omissions

Governor's EO 125 Compliance
3.4.3 Compliance and Monitoring

Establish Process for Compliance,
Monitoring, and Reporting

ERR Compliance and Monitoring
Findings

Report on Issues Associated with Quality
and Completeness of ERRs

February 21, 2014

Checklist

Tier 1 Compliance

Checklists, Categorical
Exclusions, and Full EAs

(as needed)

Tier 2 Compliance
Checklist

Tier 1 Compliance

Checklists, Categorical
Exclusions, and Full EAs

(as needed)

Meeting

Meeting

Meeting

Plan

Methodology Report
Checklist Report
Report

Memo

Process Report

Compliance Report

Compliance Report

Process Model

Findings Report

Issues Report

PAGE 1 05

Rolling Submissions (Years 1 and 2)

Rolling Submissions (Years 1 and 2)

Rolling Submissions (Years 1 and 2)

Weekly or More Frequently As Needed

Weekly or More Frequently As Needed

As Needed

Within 30 Days of Contract Execution

Within 3 Months of Contract Execution
Within 3 Months of Contract Execution
Monthly

Within 3 Months of Contract Execution

Within 3 Months of Contract Execution

Monthly

Monthly

Within 2 Months of Contract Execution
Weekly

Monthly

Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal.
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3.4.6 Accounting and Reporting

Electronic Data Set of Key Financial and

Operations Metrics for Upload into the Data Set W|t_h|n_30 days of ERMS and SIROMS
activation — monthly
DRGR System

3.4.7 Reporting and Documentation

Weekly Performance Reports of Within 30 days of ERMS and SIROMS

Applications in Process, Report activation — weekly
Monthly EAF Contractor Reports
EAF Compliance Report Report Within 30 days of ERMS and SIROMS

activation — weekly

Within 30 days of ERMS and SIROMS
activation — monthly

Monthly Quality Assurance Evaluation of Report Within 30 days of ERMS and SIROMS
EAF Work Products ep activation — monthly

Reconciliation Report of EAF Payments
Against Work Performed

Monthly Summary of EAF Compliance Report

Reconciliation Report On an Agreed to Periodic Basis

Report of Requests for Reimbursement Reimbursement Request Within 30 days of ERMS and SIROMS
Requests Submitted to DCA Report activation — monthly

Within 30 days of ERMS and SIROMS

Report of Invoices From and Payments

to EAF Contractors Report activation — monthly

Disbursements Report Report Z\(/;Itﬁcle;ugg d_ay; c?r]:tﬁsMS and SIROMS
Budgets and Cashflow Report Report Z\(/;Itﬁcle;ugg d—ayri c?r]:tﬁsMS and SIROMS
Contracting Plan Porformance. Report Quarterly

Status and Progress Report on Workflow Report On an Agreed to Periodic Basis

of Applications or Projects

3.4.8 Deliverable Milestones and Performance Guarantees

Daily Performance Report Report Daily, following Project Start-up Period

Line 3: Core Program Management Operations - State Historic Preservation Office (3.2.1)
Provide Eight (8) Qualified Personnel to Staff Report to SHPO

Within 15 days of Contract Execution

assist the Historic Preservation Office Office in Trenton
Line 4: Training (3.3.3)
‘ Training Plan Report Within 30 Days of Contract Execution |

Line 5: Document Management & Retention (3.4.5)

Records Retention Plan, Including I .
Procedures and Guidelines Report Within 30 Days of Contract Execution
Disaster Recovery Plan Report Within 2 Months of Contract Execution
Reports to State Contract Manager Report As Requested

February 21, 2014 Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal.
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11.6 Attachments

Attachment 1: New Jersey Disclosure Forms

Ownership Disclosure Form

Disclosure of Investigations and Other Actions Involving Bidder Form

Disclosure of Investment Activities in Iran Form

Attachment 2: Certification of MacBride Principles and Northern Ireland Act of
1989

Attachment 3: Subcontractor Commitment Letters
Subcontractor Utilization Form

Other Subcontractor Data

Attachment 4: Subcontractor Forms

Attachment 5: New Jersey Standard Terms and Conditions
Attachment 6: Source Disclosure Certification Form

Attachment 7: Two Year Chapter 51/EO 117 Vendor Certification and Disclosure
of Political Contributions, Affirmative Action Report and New Jersey Business
Registration

February 21, 2014 Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal.
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LEVEL OF ENVIRONMENTAL REVIEW DETERMINATION: (2010)
Project Name / Description:

Professional Housing and Development Apartments Project

The proposed project involves acquisition and rehabilitation of 83existing affordable housing units located on 5
separate properties. The property addresses are 1400 S. Kenmore Avenue, 1401 S. Arlington Avenue, 1810 S.
Magnolia Avenue, 1020 Kingsley Drive, and 1745 W. 20" Street in the Koreatown neighborhood in the City of Los
Angeles.

Level of Environmental Review (cite requlation):

Categorical Exclusion (CE) pursuant to 24 CFR Part 58 § 58.35 (a)(3)(ii)(A)(B)(C)
(Exempt per 24 CFR 58.34, Categorically excluded not subject to statutes per § 58.35(b), Categorically excluded subject to
statutes per § 58.35(a), Environmental Assessment per § 58.36, or EIS per 40 CFR 1500)

STATUTES and REGULATIONS listed at 24 CFR 58.6

FLOOD INSURANCE / FLOOD DISASTER PROTECTION ACT

1. Does the project involve the acquisition, construction or rehabilitation of structures, buildings or
mobile homes?

() No; flood insurance is not required. The review of this factor is completed.
(X) Yes; continue.

2. Is the structure or part of the structure located in a FEMA designated Special Flood Hazard Area?

(X) No. Source Document (FEMA/FIRM floodplain zone designation, panel number, date):

Zone X (shaded and unshaded), FIRM Panel 1620 of 2350 and 1615 of 2350, Effective September 28,
2009 (Factor review completed).

() Yes. Source Document (FEMA/FIRM floodplain zone designation, panel number, date):
(Continue review).

3. Is the community participating in the National Insurance Program (or has less than one year passed
since FEMA notification of Special Flood Hazards)?

() Yes - Flood Insurance under the National Flood Insurance Program must be obtained and maintained
for the economic life of the project, in the amount of the total project cost. A copy of the flood insurance
policy declaration must be kept in the Environmental Review Record.

() No (Federal assistance may not be used in the Special Flood Hazards Area).

COASTAL BARRIERS RESOURCES ACT

1. Is the project located in a coastal barrier resource area? (See www.fema.gov/nfip/cobra.shtm).
(X) No; Cite Source Documentation:

California does not contain Coastal Barrier Resources

Source: http://www.fws.gov/habitatconservation/coastal barrier.html, Accessed May 21, 2010
(This element is completed).

() Yes - Federal assistance may not be used in such an area.



AIRPORT RUNWAY CLEAR ZONES AND CLEAR ZONES DISCLOSURES

1. Does the project involve the sale or acquisition of existing property within a Civil Airport's Runway
Clear Zone, Approach Protection Zone or a Military Installation's Clear Zone?

( X') No; cite Source Document, page:

According to the City of Los Angeles Zoning Information and Map Access Sysem (ZIMAS) the subject
property is not located within an airport hazard zone. Source: http://zimas.lacity.org/. In addition, the
subject property is located approximately 15 miles from the nearest Airport and therefore is not within
2,500 feet of the end of a civil airport runway or 8,000 feet of the end of a military airfield runway.
Project complies with 24 CFR 51.303(a)(3).

() Yes; Disclosure statement must be provided to buyer and a copy of the signed disclosure statement
must be maintained in this Environmental Review Record.

-

Peter Feldman May 24, 2010

Preparer Signature / Name /Date

Responsible Entity Official Signature / Title/ Date



STATUTORY WORKSHEET

[HUD Region IX Recommended Format -Revised December 2003— previous versions are obsolete]
Use this worksheet only for projects that are Categorically Excluded per 24 CFR Section 58.35(a).
(Note: Compliance with the laws and statutes listed at 24 CFR 8§858.6 must also be documented).

24 CFR 858.5 STATUTES, EXECUTIVE ORDERS & REGULATIONS

Professional Housing and Development Apartments

The proposed project would include the acquisition and rehabilitation of 83 affordable housing residential units
located on 5 separate properties. The property addresses are 1400 S. Kenmore Avenue, 1401 S. Arlington Avenue,
1810 S. Magnolia Avenue, 1020 Kingsley Drive, and 1745 W. 20" Street in the Koreatown neighborhood in the
City of Los Angeles (See Figures 1 and 2). Under the proposed project, rehabilitation of the existing units would
result in 54 efficiency units, 27 one-bedroom, and 2 two-bedroom units. The proposed improvements would include
replacement of interior and exterior paint; roof, window, thermostat, cabinet, and bathtub replacement; carpet
replacement in some units; seismic retrofitting, water efficient fixtures and plumbing installation; energy star
appliance installation; and removal of asbestos containing materials (ACM) and lead-based paint (LBP) from each
property. Existing tenants at each of the five properties would not be displaced or relocated as a result of the
proposed project though temporary relocation of some tenants for approximately 3-12 days would be required
during removal of hazardous ACM and LBP. The project proponent would compensate any relocation expenses
incurred by tenants during this time.

The proposed project is the undertaking of three organizations-Little Tokyo Service Center Community
Development Corporation (LTSC CDC), East Los Angeles Community Corporation (ELACC), and Koreatown
Youth and Community Center (KYCC). LTSC CDC is the current owner of the properties. Under the proposed
project, a limited partnership would be developed and ownership would be given.

This proposal is determined to be categorically excluded according to: 24 CFR Sec 58.35(a)(3)(ii)

DIRECTIONS - Write “A” in the Status Column when the proposal, by its scope and nature, does not affect the
resources under consideration; OR write “B” if the project triggers formal compliance consultation procedures with the
oversight agency, or requires mitigation (see Statutory Worksheet Instructions). Compliance documentation must
contain verifiable source documents and relevant base data.

Compliance Factors:

Statutes, Executive Orders, and Status

Regulations listed at 24 CFR 858.5 AlB Compliance Determination & Documentation
Historic Preservation A As the project involves federal funding,
[36 CFR Part 800] compliance with Section 106 of the National

Historic Preservation Act is required. The
property located at 1745 W. 20" Street
contains a one-story multiple family courtyard
apartment complex consisting of multiple
buildings. The 1400 S. Kenmore Avenue and
1810 S. Magnolia Avenue properties are
occupied by two-story apartment buildings.
The 1401 S. Arlington Avenue property is
occupied by a two-story multi-family residence.
The 1020 S. Kingsley Drive property contains
a three-story multiple family apartment
building. Jones & Stokes conducted a Section
106 review of the structures located on the five
properties in December 2007 and concluded
that none of the properties in the APE are
eligible for listing in the National Register of
Historic Places either individually or as a
contributor to a potential National Register




eligible historic district. (See Appendix A)

Floodplain Management
[24 CFR 55, Executive Order 11988]

According to the Federal Emergency
Management Agency (FEMA) Flood Insurance
Rate Map (FIRM) numbers 06037C1620F and
06037C1615F, updated 09/26/2008 each of
the properties proposed for rehabilitation lie
within “Zone X” with one property, 1745 20"
Street, within “Zone X (shaded)”. Zone X
(shaded) is classified as “other flood areas” or
areas with 0.2% annual chance of flood, areas
of 1% annual chance of flood with average
depths of less than 1 foot or with drainage
areas less than 1 square mile; and areas
protected by levees from 1% annual chance of
flood. Zone X (shaded) is considered an area
of moderate flood hazard, usually describing
areas between the levels of 100-year and 500-
year floods. Zone X (unshaded) describes
areas of minimal flood risk above the 500-year
flood level. (See Appendix B for copy of FIRM
numbers 06037C1620F and 06037C1615F).

Wetland Protection
[Executive Order 11990]

The subject properties are located within and
adjacent to the Koreatown area in the City of
Los Angeles, a highly urbanized setting where
there are no wetlands, riparian habitats, or
other bodies of water which may support
sensitive wetland habitat in the vicinity. These
findings are based on a search conducted May
19, 2010, using the Wetlands Online Mapper
of the U.S. Fish and Wildlife Service
(http://wetlandsfws.er.usgs.gov/imf/imf.jsp?site
=NWI CONUS).

Coastal Zone Management Act
[Sections 307(c), (d)]

The subject properties do not lie within the
Coastal Zone. The project sites are located
approximately 15 miles east of the nearest
coastal zone in Santa Monica as identified on
the Local Coastal Program (LCP) Status Maps
for the South Coast areas, effective July 1,
2009
(http://www.coastal.ca.gov/Icp/lcpstatus-map-
sc.pdf ) and confirmed by parcel profiles found
on the subject property’s ZIMAS information
pages (http://zimas.lacity.orqg/).

Sole Source Aquifers
[40 CFR 149]

The subject sites are located within Los
Angeles County. Los Angeles County is not
one of the three counties (Fresno, Santa Cruz,
and Butte Counties) in California that contain
designated sole-source aquifers. These
findings are based on a review conducted May
19, 2010, of the

EPA website
(http://www.epa.gov/safewater/sourcewater/pu

bs/grg_ssamap_reqg9.pdf)




Endangered Species Act
[50 CFR 402]

A review of the California Department of Fish
and Game California Natural Diversity
Database (CNDDB) was conducted on May
17, 2010. According to the review there is
presence, within 0.25 mile of each of the
subject properties, of three species listed as
either endangered or threatened on either the
federal or state endangered species lists. The
CNDDB search found that there is the potential
for the following endangered or threatened
species to be present on the project sites:
burrowing owl (Athene cunicularia),
southwestern willow flycatcher (Empixonax
traillii extimus), and the American badger
(Taxidea taxus). (See Appendix C)

The property sites are located in a fully
developed urban area; therefore, few suitable
open space habitats are available for wildlife in
the immediate vicinity of the subject properties.
No impacts related to habitats or endangered
or threatened species are expected to occur as
construction activities involve only minor
rehabilitation of existing multi-family housing
units.

Wild and Scenic Rivers Act
[Sections 7(b), and (c)]

The City of Los Angeles does not contain any
listed wild and/or scenic rivers in the National
Wild and Scenic Rivers System. The closest
river to the project area is the Los Angeles
River located approximately 3miles east of the
project sites; however, the Los Angeles River
contains numerous manmade features and
little scenic value making it ineligible for
inclusion in the National Wild and Scenic
Rivers System. Therefore, the project would
not have an effect on the natural, free flowing,
or scenic qualities of a river in the National
Wild and Scenic Rivers System. These
findings are based on a review of the National
Wild and Scenic Rivers website, last modified
on May 20, 2010. Available:
http://www.rivers.gov/wildriverslist.html

Clean Air Act - [Sections 176(c), (d),
and 40 CFR 6, 51, 93]

The project sites are located in the South
Coast Air Quality Basin, which does not meet
several federal air quality standards (the Basin
is designated a non-attainment area for ozone,
carbon monoxide, and PMyq [particulate matter
10 microns or less in diameter]). The proposed
project would include improvements to existing
affordable housing units. The proposed
improvements would increase energy
efficiency and sustainability of the buildings.
Under the proposed project, the buildings
would continue to be used for residential use,
and it is not anticipated that the nature of the




project would worsen air quality conditions.

Farmland Protection Policy Act
[7 CFR 658]

The project lies within a highly urbanized area.
No agricultural uses exist on the project sites
or in their vicinity. The project area does not
include prime or unique farmland, or other
farmland of statewide or local importance.
These findings are based on a review
conducted May 19,

2010, of the State Farmland Mapping and
Monitoring Program maps for the County of
Los Angeles.
Available:(ftp:/ftp.consrv.ca.gov/pub/dirp/FMM
P/pdf/2006/10s06.pdf)

Environmental Justice
[Executive Order 12898]

The proposed project consists of five parcels
located within and adjacent to the Koreatown
area in the City of Los Angeles. These parcels
are currently occupied by affordable housing
units. Under the proposed project, this use
would not change; rather units would be
improved and preserved. The proposed
improvements would include new water
efficient appliances and fixtures thereby
improving energy efficiency and sustainability
of the existing buildings. Additional
improvements would include unit and common
area repairs. Some existing tenants would be
temporarily relocated for a period of 3 to 12
days during removal of hazardous materials;
however, the project proponent will
accommodate and compensate any relocation
expenses incurred by tenants during this time.
In the absence of the proposed project, the site
may remain unchanged but may continue to
deteriorate or dilapidate. The project would not
result in disproportionately high and adverse
human health or environmental effects on
minority and low-income populations.

HUD ENVIRONMENTAL STANDARDS
Noise Abatement and Control
[24 CFR 51B]

The proposed project would include the
rehabilitation of existing affordable housing
units. Proposed improvements would be in
compliance with the sound insulation
requirements of Title 24 of the California
Uniform Building Code ensuring a healthy
interior noise environment. The proposed
residential use would be a continuation of the
existing use and in conformance with City of
Los Angeles zoning regulations. Acoustical
Analysis Reports prepared for each of the
subject properties by Veneklasen Associates,
Inc. (VA) revealed that two of the subject
properties, 1401 S. Arlington and 1020
Kingsley Drive, were exposed to exterior Day-
Night Noise Levels (Ldn) greater than 65
decibels; 70.2 and 65.3, respectively. A DNL




between 65 decibel (dB) and 75 dB is
“Normally Unacceptable” under HUD noise
standards as per 24 CFR 51, and HUD actively
seeks to have noise attenuation features
incorporated into projects involving existing
construction as part of the rehabilitation
activities to be undertaken. As such, the
following mitigation measures recommended
by Veneklasen Associates have been
incorporated into the proposed rehabilitation
activities at each subject property. (See
Appendix D)
Mitigation Measures

e For each property: Windows on building

facades shall have an sound transmission

class (STC) rating of 23 or better

e For 1745 W. 20" Street: Windows on the
facades of units along Budlong Avenue
shall have an STC rating of 24 or better

e For 1401 S. Arlington Avenue: Windows
on east facade shall have an STC rating
of 24 or better

Explosive and Flammable Operations
[24 CFR 51C]

According to the Phase | Environmental Site
Assessments prepared by Barr & Clark, Inc. in
October 2009, for each of the project sites,
none of the subject properties are listed on
Federal American Society of Testing and
Materials (ASTM) Standard, State ASTM
Standard, Federal ASTM Supplemental, State
or local ASTM Supplemental, and Brownfields
databases. While there are numerous sites in
the surrounding area listed on one of the
above mentioned databases as containing
hazardous materials, none contain explosive
or flammable operations. The subject
properties would continue to be used for multi-
family residential housing and therefore would
not involve any explosive or flammable
operations. (See Appendix E)

Hazardous, Toxic or Radioactive
Materials & Substances
[24 CFR 58.5()(2)]

Phase | Environmental Site Assessments
(ESA) were prepared by Barr & Clark, Inc. in
October 2009 for each of the subject
properties proposed for rehabilitation. As part
of their assessment, Barr & Clark, Inc.
conducted a review of environmental
environmental databases, including listings of
known or suspected contaminated sites,
known landfill locations, known leaking
underground storage tanks (LUST), and
operations regulated under federal or state
hazardous waste regulations; as well as on-
site reconnaissance and inspection. According




to the Phase | ESA reports, Barr & Clark did
not identify any Recognized Environmental
Conditions (RECSs), as defined by ASTM
Standard 1527-05, on any of the subject
properties. However, Asbestos Containing
Materials Reports and Lead-Based Paint
Inspection Reports prepared by Barr & Clark
for each of the subject properties did find
asbestos containing materials (ACM) to be
present at each of the five project sites, and
lead-based paint (LBP) was found to be
present at three of the proposed sites; 1400 S.
Kenmore Avenue, 1401 S. Arlington Avenue,
and 1810 S. Magnolia Avenue (See Appendix
F).

Mitigation Measures

e Existing asbestos-containing materials

(ACM) shall be properly removed and
disposed of in accordance with all State
and Federal policies and regulations by a
licensed ACM professional.

e Existing lead-based paint (LBP) found at

1400 S. Kenmore Avenue, 1401 S.
Arlington Avenue, and 1810 S. Magnolia
Avenue, shall be removed and disposed of
in accordance with all State and Federal
policies and regulations by a licensed LBP
professional.

Airport Clear Zones and Accident
Potential Zones [24 CFR 51D]

The project sites do not lie within the Runway
Clear Zone or the Approach Safety Zone for
the nearest airport - the Bob Hope Airport,
located approximately 15 miles to the north in
the City of Burbank.




DETERMINATION:

() This project converts to EXEMPT, per Section 58.34(a)(12), because it does not require any mitigation for compliance
with any listed statutes or authorities, nor requires any formal permit or license (Status "A" has been determined in the
status column for all authorities); Funds may be committed and drawn down for this (now) EXEMPT project; OR

(x) This project cannot convert to Exempt status because one or more statutes or authorities require formal consultation or
mitigation. Complete consultation/mitigation protocol requirements, publish NOI/RROF and obtain Authority to Use
Grant Funds (HUD 7015.16) per Section 58.70 and 58.71 before committing or drawing down funds; OR

() The unusual circumstances of this project may result in a significant environmental impact. This project requires
preparation of an Environmental Assessment (EA). Prepare the EA according to 24 CFR Part 58 Subpart E.

/e

PREPARER SIGNATURE: DATE: May 24, 2010

PREPARER NAME, COMPANY: Peter Feldman, ICF International, 811 West 7" Street, Los Angeles, CA 90017

RESPONSIBLE ENTITY AGENCY OFFICIAL / SIGNATURE:

NAME, TITLE: DATE:
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ENVIRONMENTAL ASSESSMENT

ENVIRONMENTAL ASSESSMENT

Responsible Entity: California Tax Credit Allocation Committee (CTCAC)
[24 CFR 58.2(a)(7)]

Certifying Officer: William J. Pavao, Executive Director, California Tax Credit Allocation
Committee (CTCAC) [24 CFR 58.2(a)(2)]

Project Name: New Genesis Apartments

Estimated Total Project Cost: $34,928,465

Grant Recipient: New Genesis Apartments, L.P. [24 CFR 58.2(a)(5)]
Recipient Address: 1317 E. 7" Street, Los Angeles, CA 90013
Project Representative: Oliver Baker, Project Manager
Telephone Number: 213-683-0522

Conditions for Approval: (List all mitigation measures adopted by the responsible entity to
eliminate or minimize adverse environmental impacts. These conditions must be included in project
contracts and other relevant documents as requirements). [24 CFR 58.40(d), 40 CFR 1505.2(c)]

I. Aesthetics (Greater Downtown Housing Incentive Area)

e Prior to issuance of a building permit, the Los Angeles Community Redevelopment Agency
(CRAJ/LA) shall make a determination that the project complies with the Urban Design Standards
and Guidelines.

Il. Aesthetics (Landscaping)

o All open areas not used for buildings, driveways, parking areas, recreation facilities or walks shall
be attractively landscaped and maintained in accordance with a landscape plan, including an
automatic irrigation plan, prepared by a licensed landscape architect.

lll. Aesthetics (Graffiti)

e Every building, structure, or portion thereof, shall be maintained in a safe and sanitary condition
and good repair, and from graffiti, debris, rubbish, garbage, trash, overgrown vegetation or other
similar material, pursuant to Municipal Code Section 91.8104.

e The exterior of all buildings and fences shall be kept free of graffiti.

IV. Aesthetics (Light)

e Outdoor lighting shall be designed and installed with shielding, to direct light towards the ground.

City of Los Angeles January 2010
New Genesis Apartments Page 2



ENVIRONMENTAL ASSESSMENT

V. Aesthetics (Glare)

The exterior of the proposed building shall be constructed of materials such as high-performance
tinted non-reflective glass and pre-cast concrete or fabricated wall surfaces.

VI. Air Quality (Stationary)

VII.

VIII.

An air filtration system shall be installed and maintained for both commercial and residential uses
with filters meeting or exceeding the ASHRAE Standard 52.2 Minimum Efficiency Reporting
Value (MERV) of 12, to the satisfaction of the Department of Building and Safety.

Air Quality (Construction Period)

All unpaved demolition and construction areas shall be wetted at least twice daily during
excavation and construction, and temporary dust covers shall be used to reduce dust emissions
and meet SCAQMD District Rule 403. Wetting could reduce fugitive dust by as much as 50
percent.

The owner or contractor shall keep the construction area sufficiently dampened to control dust
caused by construction and hauling, and at all times provide reasonable control of dust caused by
wind.

All loads shall be secured by trimming, watering, or other appropriate means to prevent spillage
and dust.

All materials transported off site shall be either sufficiently watered or securely covered to
prevent excessive amount of dust.

All clearing, earth moving, or excavation activities shall be discontinued during periods of high
wind (i.e., greater than 15 mph), so as to prevent excessive amounts of dust.

General contractors shall maintain and operate construction equipment so as to minimize exhaust
emissions.

Cultural Resources (Archaeological)

A professional archaeologist shall be retained to monitor any earth moving operations

If cultural resources are encountered in the APE during construction, all work shall halt until the
resources can be properly evaluated by a qualified professional archaeologist as outlined in
Stipulation X1 of the Programmatic Agreement of September 6, 1995 among the City of Los
Angeles, the State Historic Preservation Officer, and the Advisory Council on Historic
Preservation.

Copies of the archaeological survey, study or report shall be submitted to the UCLA
Archaeological Information Center.

A covenant and agreement shall be recorded prior to obtaining a grading permit.

IX. Geology, Seismicity, and Soil

The design and construction of the project shall conform to the Uniform Building Code seismic
standards as approved by the Department of Building and Safety.

City of Los Angeles January 2010
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ENVIRONMENTAL ASSESSMENT

X. Noise (Noise Attenuation)

Exterior walls shall be airtight. All joints shall be grouted or caulked airtight. At the penetration
of exterior walls by pipes, ducts, or conduits, the space between the wall and pipes, ducts, or
conduits shall be caulked or filled with mortar.

Window assemblies shall have a sound transmission class (STC) rating of not less than 30.
Insulation material shall be at least two inches thick and shall be installed continuously
throughout the cavity space behind the exterior sheathing and between wall studs.

The interior surface of the exterior walls shall be gypsum board or plaster at least ¥ inch thick,
installed on the studs. Continuous composition board, plywood, or gypsum board sheathing at
least ¥ inch thick shall cover the exterior side of the wall studs behind wood or metal siding.
Asphaltic or wood shake shingles are acceptable in lieu of siding.

The project sponsor shall comply with the Noise Insulation Standards of Title 24 of the California
Code of Regulations, which insures an acceptable interior noise environment of 45 dB or lower.

XI. Noise (Construction Period)

The project shall comply with City of Los Angeles Noise Ordinance Nos. 144,331 and 161,574,
and any subsequent ordinances, which prohibit the emission and creation of noise beyond certain
levels at adjacent uses unless technically infeasible

Construction and demolition shall be restricted to the hours of 7:00 a.m. to 6:00 p.m. Monday
through Friday, and 8:00 a.m. to 6:00 p.m. on Saturday.

Construction and demolition activities shall be scheduled so as to avoid operating several pieces
of equipment simultaneously.

The project contractor shall use power construction equipment with state-of-the—art noise
shielding and muffling devices

All mobile or fixed noise-producing equipment used on the project that is regulated for noise
output by a local, state, or federal agency shall comply with such regulation while in the course of
project activity.

Electrically powered equipment instead of pneumatic or internal combustion powered equipment
shall be used, where feasible.

Material stockpiles and mobile equipment staging, parking, and maintenance areas shall be
located as far as practicable from noise-sensitive receptors.

Construction site and haul-road speed limits shall be established and enforced during the
construction period.

The hours of construction including noisy maintenance activities and all spoils and material
transport shall be restricted to the periods and days permitted by the local noise or other
applicable ordinance. The only exception to this mitigation should be inaudible underground
tunneling or similar construction activity. Noise-producing project activity shall comply with
local noise control regulations affecting construction activity or obtain exemptions therefrom.
The use of noise-producing signals, including horns, whistles, alarms, and bells shall be for safety
warning purposes only.
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XII.

XIILI.

XIV.

No project-related public address or music system shall be audible at any adjacent receptor.

The onsite construction supervisor shall have the responsibility and authority to receive and
resolve noise complaints. A clear appeal process to the Owner shall be established prior to
construction commencement that will allow for resolution of noise problems that cannot be
immediately solved by the site supervisor.

The contractor shall develop a project noise control plan, which shall have been approved and
implemented prior to commencement of any construction activity.

Noise control features and plans shall be reviewed and approved by a noise control engineering
professional.

Contract incentives may be offered to the construction contractor to minimize or eliminate noise
complaints resulting from project activities where project construction would result in significant
noise impacts.

The emplacement of berms or erection of temporary soundwall barriers shall be considered where
project activity is unavoidably close to noise-sensitive receptors.

Planting of trees and shrubbery while useful for visual screening is not an effective noise control
mechanism and is not considered a noise control or mitigation measure for noise impacts.

Noise (Rooftop Mechanical Equipment)

The applicant shall incorporate noise attenuating methods and devices to limit increased noise
resulting from rooftop mechanical equipment, to no greater than a 3 decibel (dB) CNEL increase
as measured at the property line.

Erosion and Grading

Excavation and grading activities shall be scheduled during dry weather periods. If grading
occurs during the rainy season (October 15 through April 1), diversion dikes shall be constructed
to channel runoff around the site. Channels shall be lined with grass or roughened pavement to
reduce velocity.

Appropriate erosion control and drainage devices shall be provided to the satisfaction of the
Building and Safety Department. These measures include interceptor terraces, berms, vee-
channels, and inlet and outlet structures, as specified by Section 91.7013 of the Building Code,
including planting fast-growing annual and perennial grasses in areas where construction is not
immediately planned.

Stockpiles and excavated soil shall be covered with secured tarps or plastic sheeting.

Hazardous Materials or Waste (Construction Period)

All waste shall be disposed of properly. Appropriately labeled recycling bins to recycle
construction materials including: solvents, water-based paints, vehicle fluids, broken asphalt and
concrete; wood, and vegetation shall be used. Non recyclable materials/wastes shall be taken to
an appropriate landfill. Toxic wastes shall be discarded at a licensed regulated disposal site.
Leaks, drips and spills shall be cleaned up immediately to prevent contaminated soil on paved
surfaces that can be washed into storm drains.
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e Pavement shall not be hosed down at material spills. Dry cleanup methods shall be used
whenever possible.

o Dumpsters shall be covered and maintained. Uncovered dumpsters shall be placed under a roof
or cover with tarps or plastic sheeting.

o Where truck traffic is frequent, gravel approaches shall be used to reduce soil compaction and
limit the tracking of sediment into local streets and roadways.

o All vehicle/equipment maintenance, repair, and washing shall be conducted away from storm
drains. All major repairs shall be conducted off-site. Drip pans or drop clothes shall be used to
catch drips and spills.

XV. Hazardous Materials or Waste (Lead-Based Paint)

o All removal of lead-based paint and/or lead hazards be completed in accordance with the
following regulations:

e Title 17, California Code of Regulations, Division 1, Chapter 8: Accreditation, Certification
and Work Practices for Lead-Based Paint and Lead Hazards.

e Title 8, California Code of Regulations, Section 1532.1: Cal/OSHA Construction Safety
Orders, Lead.

e “Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing,” US
Department of Housing and Urban Development, June 1995.

e All waste generated from any lead related work must be properly profiled and disposed of.
Waste manifests documenting the disposal site shall be submitted at the end of each phase of
the job.

e All future renovation, demolition, construction or abatement activities with the potential for
disturbing identified ACM or LBP, be performed by properly trained and qualified personnel.
Certain interim measures shall be considered in cases where abatement is not immediately
feasible or possible. These measures shall be addressed through the initiation of a formal
Operations and Maintenance Program.

XVI. Pedestrian and Vehicular Safety

e The developer shall install appropriate traffic signs around the site to ensure pedestrian and
vehicle safety.

e Fences shall be constructed around the site to minimize trespassing, vandalism, short-cut
attractions and attractive nuisances.

e The applicant shall submit a parking and driveway plan that incorporates design features that
reduce accidents, to the Bureau of Engineering and the Department of Transportation for
approval.

XVIl. Greenhouse Gas Emissions

e Construction of the building shall exceed Title 24 minimum requirements for insulation of walls,
ceilings, and fenestration, to the satisfaction of the Department of Building and Safety.
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Only low-and non-volatile organic compound (VOC) containing paints, sealants, and adhesives
shall be utilized in the construction and maintenance of the building.

XVIIl. Fire Services

The following recommendations of the Fire Department relative to fire safety shall be incorporated
into the building plans:

XIX.

A plot plan shall be submitted for approval by the Fire Department either prior to the recordation

of a final map or the approval of a building permit.

The plot plan shall include the following minimum design features:

= fire lanes, where required, shall be a minimum of 20 feet in width;

= all structures must be within 300 feet of an approved fire hydrant; and

= entrances to any dwelling unit or guest room shall not be more than 150 feet in distance in
horizontal travel from the edge of the roadway of an improved street or approved fire lane.

Police Services

The plans shall incorporate the design guidelines relative to security, semi-public and private
spaces, which may include but is not limited to access control to building, secured parking
facilities, walls/fences with key systems, well-illuminated public and semi-public space designed
with a minimum of dead space to eliminate areas of concealment, location of toilet facilities or
building entrances in high-foot traffic areas, and provision of security guard patrol throughout the
project site if needed and other measures as outlined in Design Out Crime Guidelines: Crime
Prevention Through Environmental Design published by the Los Angeles Police Department’s
Crime Prevention Section. These measures shall be approved by the Police Department prior to
the issuance of building permits.

XX. School Services
e The applicant shall pay school fees to the Los Angeles Unified School District to offset the
impact of additional student enrollment at schools serving the project area.
XXI.  Recreation
e Per Section 17.12-A of the LA Municipal Code, the owner/developer shall pay the applicable
Quimby fees for the construction of condominiums, or Recreation and Park fees for construction
of apartment buildings.
XXIl. Street Improvements
e The project shall comply with the Bureau of Engineering’s requirements for street dedications
and improvements that will reduce traffic impacts in direct proportion to those caused by the
proposed project.
XXIIl. Stormwater Runoff Management / Surface Water
City of Los Angeles January 2010
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Ordinance Nos. 172,176 and 173,494 specify Stormwater and Urban Runoff Pollution Control, which
requires the application of Best Management Practices (BMPs). Chapter IX, Division 70 of the Los
Angeles Municipal Code addresses grading, excavations, and fills. Applicants shall meet the
requirements of the Standard Urban Stormwater Mitigation Plan (SUSMP) approved by Los Angeles
Regional Water Quality Control Board, including the following (a copy of the SUSMP can be
downloaded at http://www.swrch.ca.gov/rwqcb4/):

Project applicant shall implement stormwater BMPs to treat and infiltrate the runoff from a storm
event producing ¥ inch of rainfall in a 24-hour period. The design of structural BMPs shall be in
accordance with the Development Best Management Practices Handbook, Part B Planning
Activities. A signed certificate from a California licensed civil engineer or licensed architect that
the proposed BMPs meet this numerical threshold standard is required.

Post development peak stormwater runoff discharge rates shall not exceed the estimated pre-
development rate for developments where the increased peak stormwater discharge rate will
result in increased potential for downstream erosion.

Trees and other vegetation shall be maximized at each site by planting additional vegetation,
clustering tree areas, and promoting the use of native and/or drought tolerant plants.

Any connection to the sanitary sewer shall have authorization from the Bureau of Sanitation.
Impervious surface area shall be reduced by using permeable pavement materials where
appropriate, including: pervious concrete/asphalt; unit pavers, i.e., turf block; and granular
materials, i.e., crushed aggregates, cobbles.

Roof runoff systems shall be installed where site is suitable for installation. Runoff from rooftops
is relatively clean, can provide groundwater recharge, and reduce excess runoff into storm drains.
Messages shall be painted adjacent to storm drain inlets that prohibit the dumping of improper
materials into the storm drain system. Prefabricated stencils can be obtained from the
Department of Public Works, Stormwater Management Division.

All storm drain inlets and catch basins within the project area shall be stenciled with prohibitive
language (such as NO DUMPING—DRAINS TO OCEAN) and/or graphical icons to discourage
illegal dumping.

Signs and prohibitive language and/or graphical icons, which prohibit illegal dumping, shall be
posted at public access points along channels and creeks within the project area.

Legibility of stencils and signs shall be maintained.

Materials with the potential to contaminate stormwater must be: (a) placed in an enclosure such
as, but not limited to, a cabinet, shed, or similar stormwater conveyance system: or (b) protected
by secondary containment structures such as berms, dikes, or curbs. The storage area must be
paved and sufficiently impervious and must be sheltered by a roof or awning to minimize
collection of stormwater within the secondary containment area.

An efficient irrigation system shall be designed to minimize runoff including: drip irrigation for
shrubs to limit excessive spray, shutoff devices to prevent irrigation after significant precipitation,
and flow reducers.

The owner(s) of the property shall prepare and execute a covenant and agreement (Planning
Department General form CP-6770) satisfactory to the Planning Department binding the owners
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XXIV.

to post-construction maintenance on the structural BMPs in accordance with the Standard Urban
Stormwater Mitigation Plan and/or per manufacturer’s instructions.

Utilities (Local or Regional Water Supplies)

The project shall comply with Ordinance No. 170,978 (Water Management), which imposes
water conservation measures in landscape, installation, and maintenance (e.g., use drip irrigation
and soak hoses in lieu of sprinklers to lower the amount of water lost to evaporation and
overspray, set automatic sprinkler systems to irrigate during the early morning or evening hours
to minimize water loss due to evaporation, and water less in the cooler months and during the
rainy season).

All New Construction, Commercial/Industrial Remodel, Condominium Conversions, and
Adaptive Reuse

Unless otherwise required, and to the satisfaction of the Department of Building and Safety, the

applicant shall install:

a. High-efficiency toilets (maximum 1.28 gpf), including dual-flush water closets, and high-
efficiency urinals (maximum 0.5 gpf), including no-flush or waterless urinals, in all restrooms
as appropriate. Rebates may be offered through the Los Angeles Department of Water and
Power to offset portions of the costs of these installations.

b. Restroom faucets with a maximum flow rate of 1.5 gallons per minute.

Single-pass cooling equipment shall be strictly prohibited from use. Prohibition of such

equipment shall be indicated on the building plans and incorporated into tenant lease agreements.

(Single-pass cooling refers to the use of potable water to extract heat from process equipment—

e.g., vacuum pump, ice machines—by passing the water through equipment and discharging the

heated water to the sanitary wastewater system.).

All New Commercial and Industrial

Unless otherwise required, all restroom faucets shall be of a self-closing design, to the satisfaction

of the Department of Building and Safety.

All New Residential, Condominium Conversions, and Adaptive Reuse

Unless otherwise required, and to the satisfaction of the Department of Building and Safety, the

applicant shall:

a. Install a demand (tankless or instantaneous) water heater system sufficient to serve the
anticipated needs of the dwellings.

b. Install no more than one showerhead per shower stall, having a flow rate no greater than 2.0
gallons per minute.

c. Install and utilize only high-efficiency clothes washers (water factor of 6.0 or less) in the
project, if proposed to be provided in either individual units and/or in a common laundry
room(s). if such appliance is to be furnished by a tenant, this requirement shall be
incorporated into the lease agreement, and the applicant shall be responsible for ensuring
compliance. Rebates may be offered through the Los Angeles Department of Water and
Power to offset portions of the costs associated with installation.

d. Install and utilize only high-efficiency Energy Star-rated dishwashers in the project, if
proposed to be provided. If such appliance is to be furnished by a tenant, this requirement
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XXV.

shall be incorporated in the lease agreement, and the applicant shall be responsible for
ensuring compliance.
Landscaping

In addition to the requirements of the Landscape Ordinance, the landscape plan shall incorporate
the following:

Weather-based irrigation controller with rain shutoff

Matched precipitation (flow) rates for sprinkler heads

Drip/microspray/subsurface irrigation where appropriate

Minimum irrigation system distribution uniformity of 75 percent

Proper hydro-zoning, turf minimization and use of native/drought tolerant plant materials
Use of landscape contouring to minimize precipitation runoff

A separate water meter (or submeter), flow sensor, and master valve shutoff shall be installed
for irrigated landscape areas totaling 5,000 sf. and greater, to the satisfaction of the
Department of Building and Safety

@ o o0 o

Utilities (Solid Waste)

Recycling bins shall be provided at appropriate locations to promote recycling of paper, metal,
glass, and other recyclable material. These bins shall be emptied and recycled accordingly as a
part of the project’s regular solid waste disposal program.

Prior to the issuance of any demolition or construction permit, the applicant shall provide a copy
of the receipt or contract from a waste disposal company providing services to the project,
specifying recycled waste service(s), to the satisfaction of the Department of Building and Safety.
The demolition and construction contractor(s) shall only contract for waste disposal services with
a company that recycles demolition and/or construction-related wastes.

To facilitate onsite separation and recycling of demolition and construction-related wastes, the
contractor(s) shall provide temporary waste separation bins onsite during demolition and
construction. These bins shall be emptied and recycled accordingly as part of the project’s
regular solid waste disposal program.
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Finding: [58.40(g)]

X_ Finding of No Significant Impact
(The project will not result in a significant impact on the quality of the human environment)

___ Finding of Significant Impact
(The project may significantly affect the quality of the human environment)

Preparer Signature: WJ Date: January 7, 2010

Name/Title/Agency: Shilpa Trisal, AICP/Senior Environmental Planner/ICF Jones & Stokes

RE Approving Official Signature: Date:
Name/Title/ Agency: William J. Pavdo/Executive Director/California Tax Credit Allocation
Committee

City of Los Angeles January 2010

New Genesis Apartments Page 11



STATEMENT OF PURPOSE AND NEED

STATEMENT OF PURPOSE AND NEED
[40 CFR 1508.9(b)]

The proposed development is located along the boundary of two developing districts of the City of Los
Angeles, the Old Bank District and Skid Row also known as Central City East. Prior to World War 11, the
Old Bank District along with the “Historic Core”, was the City’s center until financial and commercial
development began to move several blocks west into what is today referred to as the Financial Core.
Similarly, the Skid Row neighborhood developed out of the booming railroad industries which developed
in Los Angeles between 1880 and 1930. The neighborhood was historically an area which provided
affordable housing such as single resident occupancy (SRO) hotels to short-term railroad workers and
other low-income residents in the City of Los Angeles. However, between 1940 and 1970, changing
development patterns resulted in a systematic removal of affordable and low-income housing options for
the working poor, unemployed, disabled and otherwise marginalized residents of the City of Los Angeles,
and in particular, residents of Skid Row. As a result, the Skid Row neighborhood lost approximately
50% of its housing stock between 1960 and 1970 resulting in the displacement of numerous very low-
income, disabled, substance dependent and/or mentally-ill persons.

Today, Skid Row has one of the largest stable homeless populations in the country. As such, factors of
overcrowding, unsafe living conditions, a growing homeless population, high poverty rate, limited private
investment, and recent increased interest in redeveloping the area has led to a demand for quality
affordable housing. In 1975 the Los Angeles City Council adopted the Central Business District
Redevelopment Project which among other endeavors, sought to preserve the existing housing stock in
Downtown Los Angeles by acquiring, converting, and rehabilitating existing SRO hotels to provide
affordable housing in the heart of Downtown. In particular, according to the Central City Community
Plan, the Historic Core and Central City East (Skid Row) have been targeted for redevelopment and reuse
of underused or abandoned buildings into residential and mixed-use developments in an effort to foster a
the development of a residential neighborhood. In particular, Central City East has been targeted as a
priority intervention area for the rehabilitation of the area's SRO hotels using mechanisms such as the
Greater Downtown Housing Incentive ordinance which provides economic incentives for developments
providing affordable housing.

The 2000 Census figures show that the area surrounding the project site (Census Tract 2073, Los Angeles
County) contains a large minority population of approximately 64 % (non-white population). The area is
further characterized with very low income levels and high unemployment for its residents, with 47.7 %
of the population living below the federal poverty level, and a per capita income of $16,266 per year. The
low-income characteristics of the neighborhood residents have led to several social service providers
locating within the area, and for the need for additional affordable housing options. Based upon the
characteristics of neighborhood residents, local interest in redevelopment, and the need to preserve and
expand the number of affordable housing units for very low-income, unemployed, disabled and formerly
homeless residents in the area, the proposed development would provide an expanded SRO-style
apartment complex in place of the existing Genesis Hotel to provide a greater number of affordable
quality housing for Skid Row residents. The development would provide 106 very low- to low-income
housing units as well as on-site supportive services such as case management, addiction attenuation
classes, and support groups.
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DESCRIPTION OF THE PROPOSAL

DESCRIPTION OF THE PROPOSAL

Include all contemplated actions that are either geographically or functionally a composite part of the
project, regardless of the source of funding. [24 CFR 58.32, 40 CFR 1508.25]

The project site is located in downtown Los Angeles, at 452-458 S. Main Street, approximately 0.75 mile
east of 1-110 and 0.75 mile south of 1-101 (Figure 1). The site is comprised of two adjacent parcels (APN
#’s 51480010 and 51480011) bounded on the west by Main Street, on the east by Werdin Place and on
the north and south by existing buildings; the former Regent Theater and the Café Bermuda, respectively
(Figure 2). The gross project site area is approximately 0.4 acre.

The project proposes construction of a six-story mixed-use building over a concrete podium with one
level of subterranean parking. The new building would contain 106 residential units (including 2
manager’s units), supportive service offices, commercial space, and community space. The ground floor
of the proposed building would house a main lobby, approximately 2,400 square feet of commercial
space, administrative support spaces, social service offices, a community room, and an enclosed open-sky
courtyard shielded from Main Street by the building facade. Above the first floor, low-income
residential units would be arranged around the open air courtyard providing natural ventilation and light.
The subterranean parking lot would contain 29 parking spaces for staff, patrons of the commercial space,
and one spot for each of the building’s units restricted above 50% area median income (AMI) as per local
zoning code requirements (Figure 3).

Pedestrian access to the building would be provided via Main Street and would involve a security
card/intercom-operated lobby entrance and a key-card operated security gate providing access to the
central courtyard and residential units. Vehicular access to the subterranean parking level would be
provided via Werdin Place where a private Americans with Disabilities Act (ADA) compliant elevator
and stairwell shall provide access to the main lobby, courtyard and upper floors. Each of the 106
residential units would provide a full private bathroom and a kitchenette containing a sink, refrigerator, a
stove or microwave, cabinets, and counter space. Each unit would be furnished with a bed, nightstand,
wardrobe/dresser, chairs and window treatments and would include wiring for cable/dish television, high
speed internet access, and telephones. Eight of the 106 residential units would be designed as one-
bedroom loft style units with an area of approximately 600 square feet. Six of these units would house
very low- and low-income tenants, while two others would be one-bedroom loft style units for the
assistant manager and manager. The remaining 98 residential units would be constructed as efficiency
units consisting of a single room and bathroom designed for single tenants and would generally measure
between 300 and 400 square feet. Several units would be designed to accommodate those who are
physically disabled while all other units would be ADA convertible. Community amenities include a
community kitchen and attached community room, a landscaped courtyard with outdoor communal space,
a full laundry room on the ground floor, and upper-level walkways providing patio space.

At the ground floor level, there would be approximately 2,400 square feet of commercial retail space that
would be accessible from Main Street or via the subterranean parking facility. Parking for patrons of the

commercial retail businesses would be provided through the shared subterranean parking lot which would
contain approximately 3 to 6 designated commercial parking spaces.
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The site is currently occupied by an existing two-story building, the Genesis Hotel, and an adjacent 32
space surface parking lot. Both the Genesis Hotel and the surface parking lot are currently owned by the
project proponent, New Genesis Apartments, L.P. The County of Los Angeles has a lease for 16 of the
32 parking spaces on the lot which shall expire at the end of 2009; the remaining 16 spaces are currently
used by New Genesis Apartments, L.P. employees. Following approval of the proposed project, the
existing Genesis Hotel and parking lot would be demolished. Tenants of the existing Genesis Hotel have
already been vacated and relocated to other similar housing accommodations. Design, construction, and
operation of the proposed project would seek the U.S. Green Building Council’s (USGBC) Leadership in
Energy and Environmental Design (LEED) silver rating through adherence to various USGBC standards
pertaining to materials containing volatile organic compounds, erosion control, stormwater issues, light
pollution, water efficiency, energy performance, green energy, and renewable building materials, among
others.

Construction of the proposed project is expected to begin February 2010 and would last approximately 18
months. The phases of the project construction include demolition, shoring and excavation, and structure
construction. Construction is expected to be complete by August 2011,

An Initial Study/Mitigated Negative Declaration (IS/MND) was prepared for the proposed project by the
City of Los Angeles, dated July 23, 2008 (Appendix A). The mitigation measures described in the
ISIMND have been incorporated into the “Conditions of Approval” in the previous section.
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Figure 3
Rendering of the Proposed Project

New Genesis Apartments Project
Source: Killefer Flammang Architects;New Genesis Apartments, 452 S. Main Street, Skid Row Housing Trust
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EXISTING CONDITIONS AND TRENDS

EXISTING CONDITIONS AND TRENDS

Describe the existing conditions of the project area and its surroundings, and trends likely to continue in
the absence of the project. [24 CFR 58.40(a)]

The 0.4 acre project site currently consists of an existing two-story single resident occupancy hotel, the
Genesis Hotel (see Photo 1), and a surface parking lot containing approximately 32 parking spaces (see
Photo 2). Both properties are currently owned by the project proponent. The Genesis Hotel building,
occupying addresses 452, 456, and 456 %2 on the east side of South Main Street, has been vacated of its
commercial and residential tenants and is currently closed in preparation for the proposed project. The 32
space parking facility, marked 458 S. Main Street, is a gated parking lot currently used by New Genesis
Apartments, L.P. employees and partially leased to the County of Los Angeles until the end of 2009.
The existing two-story Genesis Hotel building is a rectangular wood frame structure with masonry and
stucco exterior constructed during the early 1930’s. The first floor contains two commercial storefront
spaces fronting Main Street while the second floor consists of the Genesis Hotel containing 29 single
resident occupancy (SRO) units and various communal amenities such as bathrooms and a kitchen area
(see Photos 8-10).

The City of Los Angeles General Land Use Map for the Central City Community Plan Area (as of July 7,
2009) designates the project site for Community Commercial land use. According to the City of Los
Angeles Zoning Information and Map Access System (ZIMAS), the project site is zoned a “C4-2D”
commercial zone which allows for multiple dwelling residential projects that include limited ground floor
commercial uses. The height restriction for the C4-2D zoning designation is 150 feet. According to the
Central City Community Plan, the project site is located along the border of two distinct districts within
the Central City Community Plan area, the Old Bank/Historic Core District and the Central City East
District, also known as Skid Row. Surrounding properties are primarily mixed-use buildings with a
general trend of commercial uses occupying the ground floor and residential uses occupying upper floors.
The properties surrounding the project site include: the Café Bermuda (see Photo 6), a restaurant and
eatery to the south; the former Regent Theater (see Photo 5) which is currently used by Little Radio an
online radio station and record store to the north; the King Edward Hotel (see Photo 2), an historic
building which serves as a hotel, and contains first floor retail businesses to east; and directly across Main
Street to west, the New Million Dollar Roslyn Hotel (see Photo 4), a mixed-use SRO building with
commercial and art gallery space located on the first and second floors. Other land uses in the vicinity
follow a similar pattern of multi-story mixed-use buildings generally involving commercial retail uses on
the ground floor and office or residential uses on upper floors. Several fee-based parking facilities are
also located along surrounding streets including a surface parking facility (see Photo 7) and a multi-level
parking structure, the “Main Street Parking Structure,” (see Photo 8) along the west side of Main Street,
oriented directly north of the project site. The project site is located in the Community Development
Agency’s Central Business District Redevelopment Project Area, the City of Los Angeles Downtown
Adaptive Reuse Incentive Area and the City of Los Angeles City Center Redevelopment Project Area.
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EXISTING CONDITIONS AND TRENDS

Photo 1: Existing Genesis Hotel building - View southeast from west side of

Main Street
Source: ICF Jones & Stokes, December 2009.
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EXISTING CONDITIONS AND TRENDS

Photo 2: Existing surface parking lot with King Edward Hotel visible in the

background - View southeast from west side of Main Street.
Source: ICF Jones & Stokes, December 2009
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Photo 3: Back of existing Genesis Hotel building - View from Werdin Place
Source: ICF Jones & Stokes, December 2009
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EXISTING CONDITIONS AND TRENDS

Photo 4: Existing surface parking lot with New Million Dollar Rosyln Hotel

building visible in the background - View from Werdin Place.
Source: ICF Jones & Stokes, December 2009
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EXISTING CONDITIONS AND TRENDS

Photo 5: Adjacent property, former Regent Theater, at 450 S. Main Street-

View northeast from west side of Main Street.
Source: ICF Jones & Stokes, December 2009
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EXISTING CONDITIONS AND TRENDS

Photo 6: Adjacent property, Café Bermuda, at 464 S. Main Street- View

southeast from west side of Main Street.
Source: ICF Jones & Stokes, December 2009
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EXISTING CONDITIONS AND TRENDS

Photo 7: Adjacent property, surface parking lot, opposite project site — View

northwest from east side of Main Street.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007

Photo 8: Adjacent property, six story parking garage, opposite project site -

View northwest from east side of Main Street.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007
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EXISTING CONDITIONS AND TRENDS

Photo 9: Existing Genesis Hotel interior, residential hallway, second floor.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007

Photo 8: Existing Genesis Hotel interior, residential kitchenette and

community space, second floor.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007
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EXISTING CONDITIONS AND TRENDS

Photo 9: Existing Genesis Hotel interior, vacant commercial space, first

floor.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007

Photo 10: Existing Genesis Hotel interior, vacant commercial space, first

floor.
Source: Pacific Environmental, Phase | Environmental Site Assessment, October 2007
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EXISTING CONDITIONS AND TRENDS

There are no public parks or open space facilities located within the immediate vicinity of the project site.
The nearest public park is Pershing Square, located approximately 0.25 mile northwest of the project site
at the intersection of 5™ Street and Hill Street. The park is a mostly paved open space area housing a
fountain, landscaped terraces, and the Pershing Square Metro Station.

There are no schools in the immediate vicinity of the project site. The nearest educational facility to the
project site is the Los Angelitos Early Education Center which is located approximately 0.6 mile
southwest of the project site at Ninth Street and Olive Street. Other education facilities within 1.0 mile of
the project site include 9™ Street Elementary, MacArthur Park Primary Center, Esperanza Elementary
School, Charles White Elementary School, Camino Nuevo Charter Academy, John H. Liechty Middle
School, Los Angeles Academy of Arts and Enterprise, McAlister High School, Belmont Senior High
School, and Design High School. There are also a number of vocational schools located in the vicinity of
the project site. The project area is served by the Los Angeles Police Department, Central Community
Police Station at 251 E. 6™ Street. The Los Angeles Fire Department, Station No. 9 located at 430 E. 7"
Street is the primary fire service provider to the project site.

Interstate 110 and U.S. 101 are the closest highways or freeways to the site and are both located
approximately 0.75 miles to the northwest, and north, respectively. The Westlake community is well
served by public transit services provided by Metro and the City of Los Angeles Department of
Transportation (LADOT). Several Metro and LADOT bus routes have stops immediate to the project site.
These routes include Metro lines 18, 33, 53/55, 62, 83, 92, 333, 355, 460 and Metro Rapid 720/728 and
753. The LADOT DASH Route D, Union Station bus operates along Main Street. The project is also
located approximately 0.25 miles east of Metro’s Pershing Square Subway Station which provides service
on Metro’s Red and Purple lines. Los Angeles International Airport (LAX) is the closest airport to the
project site, located approximately 10.5 miles southwest of the project site.  The project is not within the
Runway Clear Zone (RCZ) for LAX.

The project site is within the Central City Community Plan area, which comprises approximately 2,161
acres of the Downtown Los Angeles area and is framed, roughly, by Interstate 110 to the west, U.S. 101
to the north, Alameda Street to the east, and Interstate 10 to the South. Based on the current Community
Plan and the Citywide General Plan Framework, the population of the Central City Community Plan area
is projected to reach 27,029 in 2010, with an estimated growth rate of 6.7% over the last decade. Average
household income in the Community Plan area has traditionally been substantially lower than the rest of
the City (in 1999 the average household income for the Central City Community Plan area was 25%
lower than the citywide average). The proposed project would add new affordable housing units and
stimulate economic commercial activity at the project site.

The Community Plan area will likely continue to grow in the absence of the project, both the Historic
Core district and the Skid Row area where the proposed project is located, have been targeted for
redevelopment of vacant and underused commercial and SRO hotel buildings. However, without the
project, the project site’s neighborhood would not benefit from the additional 106 affordable housing
units resulting from the project. In the absence of the project, the project site would continue to be used
as a parking lot and the existing Genesis Hotel would remain vacant.
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EXISTING CONDITIONS AND TRENDS

This page intentionally left blank.

City of Los Angeles January 2010
New Genesis Apartments Page 31



STATUTORY CHECKLIST

[24CFR 858.5] Record the determinations made regarding each listed statute, executive order or
regulation. Provide appropriate source documentation. [Note reviews or consultations completed as well
as any applicable permits or approvals obtained or required. Note dates of contact or page references.]
Provide compliance or consistency documentation. Attach additional material as appropriate. Note
conditions, attenuation or mitigation measures required.

Factors

Determination and Compliance Documentation

Historic Preservation
[36 CFR 800]

Compliance steps are not invoked. ICF Jones & Stokes conducted a
review of the proposed project under Section 106 of the National Historic
Preservation Act (Appendix B). The review found 16 properties in the
Area of Potential Effects (APE) that are at least 50 years of age or older.
Four of these properties, including the subject property, were previously
evaluated for listing in the National Register of Historic Places and are
listed in the California State Historic Resources Inventory. With
exception to the subject property, each of these properties appears eligible
for listing in the National Register; the subject property was determined
ineligible with an evaluation of 6Y (Determined ineligible for the National
Register by consensus through Section 106 process- Not evaluated for the
California Register or Local Listing). In addition, the Section 106 Review
completed by ICF Jones & Stokes concluded that 6 other properties in the
APE are eligible for listing in the National Register individually, or as
potential contributors to a National Register eligible historic district.
However, in their review of the subject property APE conducted in
December 2007, ICF Jones & Stokes concluded that the proposed project
would have no adverse effect on the identified historic properties in the
APE. See Appendix B, Section 106 Review for further discussion of
historic resources.

Because ground disturbance would occur as part of the proposed project, a
Cultural Resources Records Search Quick Check was conducted by the
South Central Coastal Information Center of the California Historical
Resources File System at California State University, Fullerton. The
Quick Check revealed that no archeological surveys were on file resulting
in the following recommendations made by the 2007 Section 106 Review
prepared by ICF Jones & Stokes:

Mitigation Measures

o A professional archaeologist shall be retained to monitor any earth
moving operations

o If cultural resources are encountered in the APE during
construction, all work must halt until the resources can be properly
evaluated by a qualified professional archaeologist as outlined in
Stipulation XII of the Programmatic Agreement of September 6, 1995
among the City of Los Angeles, the State Historic Preservation Officer,
and the Advisory Council on Historic Preservation.
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STATUTORY CHECKLIST

Factors Determination and Compliance Documentation

Floodplain Management | Compliance steps are not invoked. The project site is not located within a
[24 CFR 55, Executive 100-year or 500-year floodplain according to the Safety Element of the
Order 11988] City of Los Angeles General Plan, Exhibit F. The project site is located in
Flood Zone X as identified on the Federal Emergency Management
Agency (FEMA) Flood Insurance Rate Map (FIRM) Number
06037C1636F, effective September 26, 2008 (Appendix C). Zone X
refers to areas outside of the 0.2% annual chance floodplain and describes
areas with a minimal risk of flood. The nearest flood zone is located
approximately 1.0 mile east of the project site at the banks of the Los
Angeles River, which is identified as a Flood Zone A. Zone A refers to
areas subject to inundation by a 1% annual chance of flood. However, the
Los Angeles River would not pose a risk of flooding to the project site due
to its distant downslope location.

Wetlands Protection Compliance steps are not invoked. The project site is located in a highly
[Executive Order 11990] | urbanized portion of the City of Los Angeles where there are no wetlands,
or other bodies of water within 0.5 mile of the project site. The nearest
body of water is the Los Angeles River located approximately 1.0 mile
from the project site. According to the U.S. Fish and Wildlife Service
Wetlands Online Mapper, the portion of the Los Angeles River closest to
the project site is designated as R2UBHx and R2USFr. The R2
designation describes lower perennial riverine water bodies while the UB
and US classifications describe unconsolidated bottoms and
unconsolidated shores, respectively. The Hx modifier describes a
permanently flooded and excavated water body while the Fr modifier
describes semi-permanently flooded and artificial water bodies. Both
designations of the Los Angeles River describe water bodies that are
unlikely to support wetland habitats, wildlife or sensitive vegetation due to
the unconsolidated bottoms or shores and the man-made channels which
characterize this portion of the Los Angeles River. Furthermore,
construction activities would not affect the Los Angeles River as the
construction limits are approximately 1.0 mile from the river and buffered
by intervening urban developments. These findings are based on a search
conducted December 17, 2009, using the Wetlands Online Mapper of the
U.S. Fish and Wildlife Service
(http://wetlandsfws.er.usgs.gov/imf/imf.jsp?site=NWI_CONUS).
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STATUTORY CHECKLIST

Factors

Determination and Compliance Documentation

Coastal Zone
Management Act
[Sections 307(c), (d)]

Compliance steps are not invoked. The project site is not located within a
coastal zone, as identified on the City of Los Angeles Coastal Zone Map,
effective October 2003.
(http://cityplanning.lacity.org/Code_Studies/Housing/CWCZ85x11102003
.pdf) and confirmed on the site’s ZIMAS information page
(http://zimas.lacity.org/report_pin.asp). The nearest coastal zone is the
Venice-Playa Del Rey coastal zone subarea, located approximately 11.0
miles southwest of the project site.

Sole Source Aquifers
[40 CFR 149]

Compliance steps are not invoked. The project is located in Los Angeles
County which is not one of the three counties (Fresno, Santa Cruz, and
Butte Counties) in California that contain designated sole-source aquifers.
These findings are based on a review conducted December 17, 2009, of the
EPA website
(http://www.epa.gov/safewater/sourcewater/pubs/qrg_ssamap_reg9.pdf)

Endangered Species Act
[50 CFR 402]

Compliance steps are not invoked. A review of the California Department
of Fish and Game California Natural Diversity Database (CNDDB) was
conducted on December 21, 2009. According to the review there is
presence, within 0.5 mile of the project site, of seven species listed in the
CNDDB. The CNDDB search found that there is the potential for the
following sensitive animal species to be present on the project site:
burrowing owl (Athene cunicularia), southwestern willow flycatcher
(Empixonax traillii extimus), American badger (Taxidea taxus), big free-
tailed bat (Nyctinomops macrotis), and the western mastiff bat (Eumops
perotis californicus). In addition, the CNDDB search found that
occurrence of the prostrate vernal pool navarretia (Navarretia prostrate) is
possible within 0.5 mile of the project site. Of these CNDDB listed
species, only the southwestern willow flycatcher is listed as endangered or
potentially threatened. (See Appendix D)

The proposed project is located in a fully developed urban area; therefore,
few suitable open space habitats are available for wildlife on and in the
immediate vicinity of the project site. No impacts related to habitats or
endangered or threatened species are expected to occur as construction shall
take place on a previously developed parking lot where no suitable wildlife
habitat exists.

Wild and Scenic Rivers
Act
[Sections 7 (b), (¢)]

Compliance steps not invoked. Neither the City of Los Angeles nor the
State of California contain any listed wild and/or scenic rivers in the
National Wild and Scenic Rivers System. The closest river to the project
site is the Los Angeles River located approximately 1.0 mile east of the
project site; however, the Los Angeles River contains numerous man-
made features and little scenic value making it ineligible for inclusion in
the National Wild and Scenic Rivers System. Therefore, the project would
not have an effect on the natural, free flowing, or scenic qualities of a river
in the National Wild and Scenic Rivers System. These findings are based
on a review of the National Wild and Scenic Rivers website, last updated
on December 17, 2009. Available:
(http://www.nps.gov/ncrc/programs/pwsr/index.htm).
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STATUTORY CHECKLIST

Factors

Determination and Compliance Documentation

Air Quality

[Clean Air Act, Sections
176 (c) and (d), and 40
CFR 6, 51, 93]

Compliance steps are not invoked. Per guidelines set forth by the U.S.
Department of Housing and Urban Development (HUD), because the
proposed project is in a non-attainment area for ozone (Os) and particulate
matter (PMy and PM;;), conformity with the State Implementation Plan
(SIP) must be demonstrated. A project is shown to conform with the SIP
if its criteria pollutant emissions remain below the local air district’s
significance thresholds and it is consistent with the local Air Quality
Management Plan (AQMP).

Based on an Air Quality Technical Memorandum (included as Appendix E),
the proposed project’s criteria pollutant emissions would be below the
local air district’s significance thresholds, and the project would be
consistent with the AQMP. Therefore, no adverse effects would result.

Farmland Protection
Policy Act
[7 CFR 658]

Compliance steps are not invoked. The project site does not include prime
or unique farmland, or other farmland of statewide or local importance.
These findings are based on a review conducted December 17, 2009, of
the State Farmland Mapping and Monitoring Program maps for the
County of Los Angeles. Available:
(ftp://ftp.consrv.ca.gov/pub/dirp/FMMP/pdf/2006/10s06.pdf).

Environmental Justice
[Executive Order 12898]

The project is expected to result in beneficial effects on low-income and
minority communities by increasing the supply of low-income housing
and social services in the local community. The project is not expected to
result in gentrification or increase in property values such that it would
result in changes in the community’s demographic character. The
project’s commercial uses would enhance income and provide
employment opportunities for the local community. The residential and
commercial opportunities presented by the project would be beneficial as
it would bring new commercial services, provide affordable housing,
provide social and community services to residents and allow for
economic growth in the community, which is largely very low- to low-
income and minority.

HUD Environmental
Standards

Determination and Compliance Documentation

Noise Abatement and
Control
[24 CFR 51 B]

The project site is subject to noise typical of an urban neighborhood. The
most common noise source at the project site is traffic along Main Street
and adjacent streets and alleys. Typical traffic noise results from
automobiles, buses, trucks, and emergency vehicles with siren operation.

The proposed project is a mixed-use residential and commercial
development. These uses are compatible with the surrounding uses, which
include primarily similar mixed use buildings housing first floor
commercial uses with residential uses on upper levels. Based upon traffic
data in the LADOT database, a noise assessment in accordance with
HUD’s Noise Guidebook was prepared by the City of Los Angeles in
October 2007. The noise assessment has revealed a projected DNL (Day-
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STATUTORY CHECKLIST

HUD Environmental
Standards

Determination and Compliance Documentation

night average sound level, also referred to as Ldn) of 73.8 dB for the year
2017 at the project site (Appendix 1). A DNL between 65 decibel (dB) and
75 dB is “Normally Unacceptable” under HUD noise standards as per 24
CFR 51, and requires additional noise attenuation measures. While the
noise assessment prepared by the City of Los Angeles did not include
HUD form Figure 19, Description of Noise Attenuation Measures, the
proposed mitigation measures and the planned noise attenuating building
materials listed below shall provide adequate noise attenuation (Noise
attenuation wall assembly plans at this stage in the project design are
provided in Appendix I). The proposed project would be constructed in
conformance with the Noise Insulation Standards of Title 24 of the
California Building Code which requires an interior noise level of 45 dB
Ldn/DNL and would ensure an acceptable interior noise environment. As
such, the proposed project shall be constructed with additional noise
attenuation materials consisting of exterior walls containing a gypsum
wallboard material with cement panels and plaster with a sound
transmission class (STC) rating of 55 to 59. Interior walls would be
constructed of a similar gypsum wallboard or veneer base with a STC
rating of 50 to 54. The floor/ceiling assembly would be constructed with
a 3 % inch sound insulation material amounting to a STC rating of 50 to
54. The above listed building materials and assemblies would adequately
attenuate interior noise levels to 45 dB DNL or below as per Title 24 of the
California Building Code. The project’s outdoor use area consists of an
enclosed courtyard, which would be shielded from traffic and other noise
by the building structure. The following mitigation measures would
further reduce both interior and exterior noise to acceptable levels.

Mitigation Measures

o Exterior walls shall be airtight. All joints shall be grouted or
caulked airtight. At the penetration of exterior walls by pipes, ducts, or
conduits, the space between the wall and pipes, ducts, or conduits shall be
caulked or filled with mortar.

o Window assemblies shall have an STC rating of not less than 30.

o Insulation material shall be at least two inches thick and shall be
installed continuously throughout the cavity space behind the exterior
sheathing and between wall studs.

o The interior surface of the exterior walls shall be gypsum board or
plaster at least ¥2 inch thick, installed on the studs. Continuous
composition board, plywood, or gypsum board sheathing at least % inch
thick shall cover the exterior side of the wall studs behind wood or metal
siding. Asphaltic or wo