3/12/2014

ENGAGEMENT QUERY
EQ2014‐004‐P2&3: Middlesex County Utility Authority ‐ Pumping Stations
I.

GENERAL INFORMATION:
On March 27, 2013, P.L. 2013, Chapter 37 (N.J.S.A. § 52:15D‐1, et seq.), the Integrity Oversight
Monitor Act (the Act) was enacted for the purpose of authorizing the deployment of Integrity
Oversight Monitors for recovery and rebuilding contracts resulting from Superstorm Sandy and
subsequent major storms in NJ. The Act authorizes the State Treasurer to require integrity
oversight monitor services on any State or non‐State, federally funded recovery and rebuilding
contract of $5 million or more. Pursuant to the Act, the Treasurer established a pool of qualified
integrity monitors (Pool) from which the Treasurer could require the use of services on any State
or federally funded recovery and rebuilding contracts. Consequently, the Treasurer has required
integrity oversight monitoring on any such contracts valued at $5 million or more.
The Department of Treasury (Treasury), on behalf of the Middlesex County Utility Authority
(MCUA) is seeking quotes pursuant to the “Program and Process Management Auditing, Financial
Auditing and Grant Management, and Integrity Monitoring/Anti‐Fraud Services for Disaster
Recovery Assistance” RFQ, and the “Prequalification Pools: Auditing and Other Related Services in
Support of Disaster Recovery” RFP from prequalified contractors in Pool 2: Financial Auditing and
Grant Management, or Pool 3: Integrity Oversight Monitor and Anti‐Fraud (Contractor).
The State is seeking to retain the services of a prequalified Contractor from the Pool with
knowledge of Federal Emergency Management Agency (FEMA) Public Assistance Programs,
Department of Environmental Protection rules and regulations, New Jersey Environmental
Infrastructure Trust (NJEIT) rules and regulations, the design and construction of wastewater
treatment facilities and experience with state and local procurement processes, particularly the
New Jersey Local Public Contracts Law (N.J.S.A. 40A:11‐1 et seq.).
The purpose of this Engagement Query is to provide MCUA with an integrity oversight monitor in
order to minimize the risk of deobligation, and prevent or rectify the duplication of benefits,
process and payment errors, waste, fraud, abuse, malfeasance and mismanagement of funds.
The Engagement Query focuses primarily on two MCUA contracts (Allied Construction and Cruz
Construction) related to the Sayreville Pumping Station detailed in FEMA Project Worksheet (PW)
33, with Allied Constriction, Inc. and Crus Construction, LLC. This engagement may be extended to
include two additional contracts for permanent repairs to the Sayreville PW 5061 and Edison PW
5075 pumping stations. (Attachment 1)
Please Note: at the time, the Edison PW has not been approved in the grants tracking system.
The Contractor procured as a result of this Engagement Query will be responsible for reviewing
and evaluating financial and administrative functions; reviewing and evaluating deliverables;
developing recommendations and strategies to ensure maximum Federal recoveries and prevent
associated risks, if necessary; and providing ongoing quality assurance/quality control reviews and
assessments for the Allied Construction and Cruz Construction contracts. These responsibilities
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will be extended to the contracts for permanent repairs to the Edison and Sayreville pumping
stations after they are awarded and if they exceed the $5 million threshold as expected. The State
is requesting three separate price lines for this Engagement Query:
1. The first price line is to include costs for integrity oversight monitoring services for the
Sayreville Pumping Station (the Allied Construction and Cruz Construction contracts);
2. the second price line is to include costs for integrity oversight monitoring services for the
Allied Construction and Cruz Construction contracts and the Sayreville Pumping Station
Permanent Repairs contract; and
3. The third price line is to include costs for integrity oversight monitoring services for the
Allied Construction and Cruz Construction contracts, the Sayreville Pumping Station
Permanent Repairs contract, and the Edison Pumping Station Permanent Repairs contract.
Financial and administrative reviews and evaluations, contractor recommendations, and
suggested strategies will be similar, if not, identical for all contracts. These efforts will already be
in place should an Integrity Oversight Monitor be required for the additional contracts. The State
expects to see a more aggressive pricing structure in the second and third price quotes by
achieving economies of scale.
Contract award is subject to the availability of federal funding. The level and amount of work to
be awarded to the Integrity Oversight Integrity Monitor is not guaranteed.
A. Background
MCUA retained R3M prior to Superstorm Sandy (October 28, 2012) to serve as its construction
oversight manager for the rehabilitation of the site and coordination with contractors. Post
Superstorm Sandy, MCUA procured R3M’s services on an emergency basis to oversee MCUA’s
FEMA claims and related documentation. R3M is responsible for construction oversight of
contractor activities; initial coordination of contractors, suppliers, and vendors on site;
coordination with MCUA personnel; engineering evaluations; preparation of reports and
recommendations for submittal to FEMA; and overall program management of all Sayreville
Pump Station restoration activities. The value of the change order to the contract for Sandy
oversight work is $1.8 million and is not subject to monitoring at this time. However, the
Contractor is expected to leverage R3M’s oversight activities, programmatic findings, reports,
and recommendations without duplicating or recreating efforts.
MCUA intends to apply for a loan from the NJEIT to provide short term funding of anticipated
expenses and long‐term funding for all or a portion of expenses unreimbursed by FEMA. NJEIT
has hired Grant Thornton as an internal Integrity Oversight Monitor with environmental
engineering capabilities to serve as the NJEIT’s technical oversight contractor. NJEIT and Grant
Thornton perform environmental, engineering, and requisition reviews of project contract
documents based on professional engineering standards. The NJEIT and Grant Thornton will
review construction design, monitor construction management, and review requests for
reimbursements, and the disbursement of funds to prevent, detect, and remediate fraud,
waste, and abuse. The Contractor should note that all such information will be made available
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to aid the Contractor in performing its responsibilities herein. The Contractor is expected to
leverage Grant Thornton programmatic findings without duplicating or recreating efforts.
MCUA is receiving funding from FEMA in connection with Superstorm Sandy. MCUA currently
has two contracts, one with Allied Construction and one with Cruz Construction that exceed
the $5 million threshold proscribed in the Act. Specifically these contracts are part of FEMA
PW 33 and relate to Category B emergency‐type work to set up temporary by‐pass pumping in
Sayreville in order to continue the feed while areas of the plant are repaired. Both contracts
existed prior to Superstorm Sandy and change orders which exceed $5 million were executed
for Sandy related work.
Two additional contracts for permanent work are estimated to total $75 million. One contract
is expected to be procured in the amount of $50 million for the permanent repairs work on the
Sayreville pumping station, and one contract is expected to be procured in the amount of $25
million for the permanent repairs work on the Edison pumping station. These projects are
included in MCUA’s risk assessment; however, FEMA project worksheets are currently being
developed. Work is not expected to begin until late 2014.
B. Project Description and Contract Details
The initial Allied Construction contract and a pre‐Sandy change order totaled $9.3 million for
rehabilitation work to the Sayreville pumping station. Three additional change orders totaling
$7.2 million were then executed under emergency procurement procedures as a result of
Superstorm Sandy for the temporary by‐pass pumping work.
The initial Cruz Construction contract was for $9.8 million for stand‐by force main repairs work
to the Sayreville pumping station, per documentation provided. Three change orders totaling
$8.2 million were then executed under emergency procurement procedures as a result of
Superstorm Sandy for the temporary by‐pass pumping work.
The Sayreville and Edison Pumping Station Permanent Repair estimates includes work for
hazard mitigation, including raising pumps to new flood levels and building a floodwall. If
directed by FEMA to do so, the two anticipated contracts may be split so that the Sandy repair
work are in separate contracts from the hazard mitigation work. This has yet to be
determined.

Contractor

Original
Contract Value
and Change
Orders Pre‐
Sandy

Change Orders
Related to
Sandy Work

Estimated
Contract Value

Total Contract
Value

Total Contract
Value Subject
to Risk
Assessment

Allied
Construction

$9.3 million

$7.2 million

NA

$16.54 million

$7.2 million
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Cruz
Construction

$9.8 million

$8.12 million

NA

$18.01 million

$8.21 million

TBD‐Sayreville
Pumping
Station
Permanent
Repairs

NA

NA

$50 million

$50 million

$50 million

TBD‐Edison
Pumping
Station
Permanent
Repairs

NA

NA

$25 million

$25 million

$25 million

$15.41 million

$75.00 million

$109.55
million

$90.41 million

Total

C. Risk Assessment Summary
Ernst and Young (EY) completed a risk assessment for the MCUA as it relates to funding MCUA
is receiving from FEMA in connection with Superstorm Sandy. At the time of the risk
assessment, there were two contracts (the Allied Construction and Cruz Construction
contracts), each greater than the $5 million threshold of the Act, related to a temporary by‐
pass pump at the Sayreville Pumping Station for which work was initiated prior to Superstorm
Sandy, and is substantially completed. MCUA expects at least two additional contracts above
the $5 million threshold to be procured for permanent work that has not yet been started.
D. Items Noted during Risk Assessment
•

Allied Construction and Cruz Construction were already under contract at the time of
Sandy due to upgrades that were being performed to rehabilitate the site, and their
contracts were increased via change orders to include the by‐pass pumping.

•

Although the original contracts for Allied Construction and Cruz Construction were
properly procured under New Jersey State law per PW 33 narrative, Cruz Construction was
the sole responder to the public request for proposals made by the Middlesex County
Utilities Authority and therefore there was limited price competition for this contract.

•

R3M had also been retained as MCUA's construction oversight management for the
rehabilitation (prior to Superstorm Sandy), and its contract was increased to include FEMA
claim oversight work. The change order related to Sandy related work is less than the
discretionary $2 million threshold for risk assessment proscribed by the Act.
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II.

•

Permanent repair work on the Sayreville and Edison Pumping Stations has not been started
and contracts will not be bid until MCUA has obtained approval by the NJEIT, expected in
the fall of 2014, as well as FEMA approval for obligation of the PWs.

•

MCUA expects to solicit bids for one contract for each of the Sayreville and Edison Pumping
Stations, approximately $50 million and $25 million, respectively.

•

In order to assist with the anticipated expenses, MCUA is planning to receive an NJEIT loan.
As part of the loan process, NJEIT requires that environmental planning, construction
design, permitting, bid specifications and procurement documentation be provided to
them for review. Through the review of these documents, the NJEIT, and its Integrity
Monitor, will seek to identify fraud, waste, and abuse. This adds another layer of
monitoring to the procurement phase, thus decreasing the risk associated with the
permanent work projects for the Sayreville and Edison pumping stations.

•

The audited FY2012 and 2011 financial statements for MCUA, along with the single audit,
did not disclose any internal control deficiencies. They were audited by ParenteBeard.

SCOPE OF WORK (SOW) REQUIREMENTS:
Contractors must be able to perform all of the following tasks:
A. Attend a kick‐off meeting with representatives from the Department to discuss the tasks
and deliverables required under this work assignment. The Contractor is responsible for
documenting and providing minutes of the meeting to the State Contract Manager within
ten (10) days of the meeting.
B. Review the MCUA’s financial and administrative functions for this contract.
Leveraging
the NJEIT’s Integrity Monitoring reviews and recommendations without duplicating or
recreating efforts:
1. Ensure that these functions adhere to all grant/assistance program guidelines,
procurement rules, and reporting requirements.
2. Verify that the contracts were procured in accordance with all Federal, State and Local
laws, regulations, and ordinances.
3. Verify that payments were disbursed consistent with applicable directives, and that
there was no duplication of benefits, process and payment errors, waste, fraud, abuse,
malfeasance or mismanagement of funds.
4. If weaknesses, errors, etc. are detected, develop recommendations and strategies to
ensure maximum Federal recoveries, compliance with all laws, and prevention of
associated risks through project closeout.
Report findings to the MCUA and copy the State Contract Manager.
C. Review and evaluate the construction deliverables for this contract.
Leveraging the
NJEIT’s Integrity Monitoring reviews and recommendations without duplicating or
recreating efforts:
1. Verify that construction plans, documentation, and permits are in compliance with all
Federal, State and Local laws, regulations, and ordinances.
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2. Verify that all construction contract deliverables to date have been provided, and within
acceptable timeframes.
Report findings to the MCUA and copy the State Contract Manager.
D. Provide ongoing quality assurance/quality control reviews for the duration of this
engagement.
1. Ensure that remaining payments are disbursed consistent with applicable directives, and
that there is no duplication of benefits, process and payment errors, waste, fraud,
abuse, malfeasance or mismanagement of funds.
2. Review remaining construction progress through project closeout to ensure compliance
with contract.
3. Provide ongoing guidance and problem resolution to support account reconciliations,
and other issues related to the payment processing and reporting.
Report findings to the MCUA and copy the State Contract Manager.
E. Provide deliverables as set forth in this Engagement Query.
Each interested contractor is strongly urged to review the Act, contracts G‐9004 and T‐2939,
the respective Method of Operation, and this Engagement Query to determine the best
approach to develop its proposal and to meet the requirements of all tasks listed in this
engagement query.
III.

DELIVERABLES
The Contractor must ensure compliance with the following:
A. Required Timelines
1. Task A, meeting minutes, is required to be completed within 10 days of the kick‐off
meeting.
2. Task B is required to be completed within 40 days of the kick‐off meeting. Should the
Edison Pumping Station and Sayreville Pumping Station contracts be executed,
deliverables will be due within 40 days of contract(s) execution.
3. Task C is required to be completed within 40 days of receipt of the kick‐off meeting.
4. All other tasks shall be performed on an ongoing basis and in a timely manner for the
duration of this engagement, and may have completion dates assigned by Treasury.
5. Status is to be reported to the State Contract Manager on a monthly and quarterly basis
as set forth below.
B. Required Reports and Documents
1. Findings of potential fraud, malfeasance, or criminal activity


Upon a finding of a likely criminal violation or lesser degree of any malfeasance,
inefficiency, waste, fraud, abuse or mismanagement of funds, report findings to the
State Comptroller and the Attorney General immediately consistent with the
requirements of the Act.
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2. Monthly Status Reports


Provide update on activities conducted on, or for, each task to include the type of
activity, analysis, results, recommendations, resolutions, and/or preventative
measures; and follow up on any previous outstanding issues. Provide monthly status
reports to the State Contract Manager.

3. Quarterly Report (Attachment 2)


On the first business day of each calendar quarter, the Contractor shall provide to the
State Treasurer, for distribution to the Legislature and the Governor, a report detailing
the Contractor’s provision of services during the three‐month period second preceding
the due date of the report and any previously unreported provision of services, which
shall include, but not be limited to, detailed findings concerning the Contractor’s
provision of services and recommendations for corrective or remedial action relative to
findings of malfeasance and inefficiency. The report shall not include any information
which may compromise a potential criminal investigation or prosecution or any
proprietary information. The report shall include a privilege log which shall detail each
omission of any such information.

4. Time Logs


IV.

Copies (and upon request, originals) of time logs shall be maintained by the Contractor
and shall include information on the allocation of hours worked by the Contractor and
staff to the respective federally‐funded programs and all other data required in order
to ensure compliance with all federal requirements.

OTHER CONTRACTOR REQUIREMENTS
The Contractor is required to comply with all of the terms, including pricing, of its State contract
(contract G‐9004 or T‐2939, as applicable), the applicable provisions of the New Jersey Standard
Terms and Conditions, and the associated Method of Operation for the selected contracts. For
the purpose of this engagement, the Contractor’s indemnification obligation shall be limited in
the aggregate to 500% of the value of the contract
Contracts are available on the Department of the Treasury, Division of Purchase and Property
website:
Contract G‐9004 http://www.state.nj.us/treasury/purchase/noa/contracts/g9004_13‐r‐
23144.shtml
Contract T‐2939 http://www.state.nj.us/treasury/purchase/noa/contracts/t2939_14‐x‐
23110.shtml
Or, on the NJ Sandy Transparency website:
http://nj.gov/comptroller/sandytransparency/contracts/sandy/
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V.

LENGTH OF ENGAGEMENT
The anticipated term of this engagement, subject to continuing satisfaction and availability of
funds, shall be for a period of two (2) years, and may be extended for all or part of one year.
This engagement will begin once Task Orders and Purchase Orders are issued, and will end
when all deliverables have been met and accepted by the State.

VI.

CONFLICT OF INTEREST
Any person with FEMA/CDBG responsibilities, decision‐making power or information may not
obtain a financial interest or benefit from FEMA/CDBG activity or have any interest in the
contract(s) or subcontract(s). Firms are prohibited from acting as a contractor for both the
auditing and integrity monitoring requirements for the same project.

VII.

CONFLICT FOR FUTURE ENGAGEMENTS
The Department of the Treasury will determine, on a case‐by‐case basis, if the Contractor will
be eligible to receive additional integrity monitoring engagements. If it is determined that
award of this engagement presents a conflict of interest for participation in future
engagements, the Contractor will be precluded from accepting subsequent Engagement
Queries.

VIII.

PROPOSAL CONTENT
The Contractor shall provide a detailed proposal with a detailed budget to perform the SOW in
this engagement to the State Contract Manager:
Dave Ridolfino, Associate Deputy State Treasurer
IntegrityOversightMonitor@treas.state.nj.us
by 5pm on April 11, 2014
Questions related to this Engagement Query must be submitted to:
IntegrityOversightMonitor@treas.state.nj.us
by 5pm on March 28, 2014
Note: Use the attached template to submit questions. The compilation of all questions and
answers will be sent to the group prior to the Engagement Query response due date.
(Attachment 3)
If the contractor is unable to bid because of a conflict of interest or scheduling, the contractor
must provide notice to the Department within three (3) business days of the receipt of
Engagement Query.
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The contractor’s proposal must contain the following elements:
A. A detailed proposal including a detailed budget, to perform the scope of work reflecting the
requirements of the engagement query for competitive price quotes. The proposal must
explain how the contractor intends to accomplish each task listed in the SOW;
B. A contract schedule that shall identify the performance milestones and associated
deliverable items to be submitted as evidence of completion of each task and/or sub‐task;
C. Person‐hour and/or labor category mix: A comprehensive chart showing the person‐hours
proposed to meet the requirements of the Engagement Query. The chart shall be designed
to reflect the tasks, sub‐tasks, or other work elements required by the Engagement Query.
The chart shall set forth, for each task, sub‐task or other work element, the total number of
person‐hours, by labor category, proposed to complete the contract. The hourly rates used
for each labor category shall be the hourly rates, or lower than the hourly rates specified in
the contract. The person hours must be those originally bid or lower. The Contractor is to
fill in each task listed in Section II Scope of Work in the column provided, and determine how
many hours are required to complete each task. Provide a separate quote sheet for each
price line and each year covering the entire term of this engagement. (Attachment 4);
D. Estimated travel and direct costs for the duration of the engagement. Refer to contract
T2939: 3.7 Travel Expenses and Reimbursements and Section 6.7.2 Bidders’ Price Schedule;
and contract G9004: 3.6 Travel Expenses and Reimbursements, and Section 6.0 Cost
Proposal. (Note: Include total travel and direct costs on Attachment 4 in the boxes
provided.);
E. A description of FEMA consulting experience on similar projects that demonstrates
knowledge of eligibility, documentation and procurement requirements. Include client
results in recovering the proposing contractor’s fees as direct administrative costs, and a list
of any deobligation of funds by FEMA in any of your projects;
F. Detailed list of engagements or task orders in which the firm is currently providing services
for any type of disaster recovery, including those of sub‐contractors proposed for this
engagement. The list must include the name of the contracting entity; a detailed list of the
scope of services and the contract term; and identification of any sub‐contractors to be
utilized for this engagement which must be consistent with those identified in the original
proposal/bid;
G. Summary of experience of the primary and sub‐contractor for engagements of similar scope
and size; and
H. Resumes of any primary contractor or sub‐contractor individuals proposed for this
engagement.
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IX.

SELECTION PROCESS
The State Contract Manager, on behalf of the Treasurer, or the using agency will review the
proposals and select the Contractor whose proposal is most advantageous, price and other
factors considered.
The State Contract Manager, on behalf of the Treasurer or the using agency will then issue a
letter of engagement with a “not to exceed” clause to the engaged firm and begin the issuance
of Task Orders. A firm may submit pricing lower than its original bid price for a specific project.
The firm will then be held to that lower pricing for all future engagements.

X.

LIQUIDATED DAMAGES
To the extent that actions of the contractor result in failure to meet performance standards,
the State may suffer damages that could be difficult or impossible to quantify.
Given the significance of rehabilitation of New Jersey communities, businesses, and programs,
the necessity that all resources dedicated to the recovery from Superstorm Sandy be applied in
an efficient manner, and the need to take all necessary precautions to prevent, detect, and
remediate waste, fraud, and abuse, the State and the Contractor agree to the specified
liquidated damage amounts for late delivery of the following deliverables.
The methodology utilized to calculate liquidated damages pertaining to reviewing and
evaluating financial and administrative functions and construction deliverables to determine
risk, and reporting on status are based on the assumption that failure to have these key
elements in place will directly result in loss of Federal funds. In addition, failure to provide
reports could prevent the State from taking action to rectify issues early on, and may also cause
harm to the public in the form of waste by the government and inefficiency in rebuilding
projects.
Allied Construction and Cruz Construction Liquidated Damages
Task

Task B

Deliverable
Review and evaluate the
financial and
administrative functions

Due Date
Within 40 business days of
receipt of the kick‐off
meeting.

Liquidated Damages
$1000 a day for each day
past due date

Should the Edison
Pumping Station and
Sayreville Pumping Station
contracts be executed,
deliverables will be due
within 40 days of
contract(s) execution.
Task C

Review and evaluate the
construction deliverables

Within 40 business days of
receipt of the kick‐off

$1000 a day for each day
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for this contract.
Monthly
Status
Reports

Provide update on
activities conducted on, or
for, each task to
include the type of
activity, analysis,
results, recommendations,
resolutions, and/or
preventative
measures; and follow‐up
on any previous
outstanding issues.
Quarterly Report detailing the
Reports
integrity oversight
monitor’s provision of
services during the three‐
month period second
preceding the due date of
the report and any
previously unreported
provision of services
XI.

meeting

past due date

On the first business day
of each month

$1000 a day for each day
past due date

On the first business day
of each calendar quarter

$1000 a day for each day
past due date

NOTICE OF EXECUTIVE ORDER 125 REQUIREMENT FOR POSTING OF WINNING PROPOSAL AND
CONTRACT DOCUMENTS
Pursuant to Executive Order No. 125, signed by Governor Christie on February 8, 2013, the
Office of the State Comptroller (OSC) is required to make all approved State contracts for the
allocation and expenditure of federal reconstruction resources available to the public by
posting such contracts on an appropriate State website. Such contracts are posted on the New
Jersey
Sandy
Transparency
website
located
at:
http://nj.gov/comptroller/sandytransparency/contracts/sandy/
The contract resulting from this Engagement Query is subject to the requirements of Executive
Order No. 125. Accordingly, the OSC will post a copy of the contract, including the Engagement
Query, the winning bidder’s proposal and other related contract documents for the above
contract on the Sandy Transparency website.
In submitting its proposal, a bidder may designate specific information as not subject to
disclosure. However, such bidder must have a good faith legal and/ or factual basis to assert
that such designated portions of its proposal (i) are proprietary and confidential financial or
commercial information or trade secrets or (ii) must not be disclosed to protect the personal
privacy of an identified individual. The location in the proposal of any such designation should
be clearly stated in a cover letter, and a redacted copy of the proposal should be provided.
The State reserves the right to make the determination as to what is proprietary or confidential,
and will advise the winning bidder accordingly. The State will not honor any attempt by a
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winning bidder to designate its entire proposal as proprietary, confidential and/or to claim
copyright protection for its entire proposal. In the event of any challenge to the winning
bidder’s assertion of confidentiality with which the State does not concur, the bidder shall be
solely responsible for defending its designation.
XII.

ATTACHMENTS
Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4:

Project Work Sheet
Quarterly Report Template
Question Template
Cost Quote
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Engagement Query Questions or Request for Clarification
Engagement Query #: EQ2014‐004‐P2&3 MCUA Pumping Stations
Addendum 1
Part 1: Modification
1.

Please note that the deadline for this engagement query has been extended. Responses to this
engagement query must be received by 5PM on Wednesday, April 16, 204.

2.

Page 6, Section: Other Contractor Requirements
Change: “For the purpose of this engagement, the Contractor’s indemnification obligation
shall be limited in the aggregate to 500% of the value of the contract.”
To: “For the purpose of this engagement, the Contractor’s indemnification is subject to the
provisions and limitation outlined in Section 5.17.1 within Contract T2939”
Part 2: Questions and Answers
Please note: Some questions have been combined or modified for clarity.

1.

Page 1, PW#0033
Work complete as of 11‐23‐2012 according to the PW.
According to current records for Project Worksheet 33, $1,435,817.39 is the value of work
completed as of 12‐1‐2012. Please be advised that an amendment is currently being prepared
to allocate a portion of the invoiced fuel costs between Project Worksheet 33, 45, 5032, and
5061.
Has the emergency work been completed? If so, when was it completed?
The Project Worksheet 33 emergency work has been completed as of December 28, 2013.
However, final restoration of the site will be completed under Project Worksheet 5061. Please
also note that project worksheet management and related engineering costs are ongoing in
preparation for final reimbursement and project closeout.
Where is the supporting documentation being maintained?
Original documentation is retained by the Middlesex County Utilities Authority. Hatch Mott
MacDonald is also preparing digital and physical copies of all records associated with this
project.
Is PW #0033 in the closeout process or are reconciliations still being performed?

Reconciliations are being performed by Hatch Mott MacDonald with the assistance of R3M
Engineering, Inc. to ensure that all records are complete and all work is properly allocated
among
2.

Page 1, Section 1
The Engagement Query references that the engagement may be extended to include two
additional contracts associated with permanent repairs to the Sayreville (PW 5061) and Edison
Pump Station (PW5075).
What is the timing of each project’s design completion, estimated construction start date and
timeframe for completion?
“Preliminary Project Schedule" documents for PW5061 (Contract No. 14‐1‐4(SPS)) and PW5075
(Contract No. 14‐3‐2(EPS)) were submitted with NJEIT loan applications on March 3, 2014. The
estimated milestone dates included in the applications are listed below. Please be advised that
the outcomes of outstanding appeals of FEMA determinations and flood hazard mitigation
proposals associated with these project worksheets may significantly alter these timelines.
PW5061
Design Completion: October 8, 2014
Construction Start Date: January 29,
2015
Contract Closeout: March 22, 2017

PW5075
Design Completion: October 14, 2014
Construction Start Date: January 30,
2015
Contract Closeout: December 28, 2016

If the timeframe for construction under PWs 5061 and 5075 extends beyond the two year
“Length of Engagement” or the additional one year, will the engagement be continued until all
tasks are completed and the projects’ construction activities are completed?
The engagement will continue until all project construction activities have been completed, and
when all deliverables have been met and accepted by the State subject to the availability of
federal funding.
Has either the Edison Project Worksheet #5075 or the Sayreville Project Worksheet #5061
been approved at this time?
Project Worksheets #5075 and #5061 have both been approved at this time. At present,
funding in the amount of $10,801,817.51 and $3,565,027.43 has been obligated for Project
Worksheets 5061 and 5075 respectively.
3.

Page 2, Section I
“Contract award is subject to the availability of federal funding.” Integrity Monitor work not
guaranteed. PW 33 is funded, #1 and PW 5061 and PW 5075 are not funded.

If PW 5061 and PW 5075 do not receive awards, will the work awarded to the Integrity
Oversight Monitor for PW 33 be guaranteed?
Contract award is subject to the availability of federal funding. The level and amount of work to
be awarded to the Integrity Oversight Integrity Monitor is not guaranteed. Also, please refer to
the NJ Standard Terms & Condition Section 5.6 Suspension of Work and Section 5.7 Termination
of Contract.
4.

Page 2, Section I A
Will the query contract include responsibility for the compliance of the original procurement
or FEMA related amendments for Allied or Cruz based on the Risk Assessment by E&Y and the
oversight by R3M?
Focus is primarily on federally funded components of these contracts.

5.

Page 2 and 5, Sections IA and IIC
Will the contractor will be responsible for the compliance of the loan from NJEIT (if it occurs)
or only be responsible for the resulting use of those funds as if they were FEMA grant funds
(similar to a pre‐spending authority or letter or no prejudice situation)?
The Contractor will not be responsible for the compliance of the NJEIT loan. The Contractor will
be responsible for monitoring the resulting use of the NJEIT loan.

6.

Page 3 Section IB
The Engagement Query references that multiple changes orders were issued to Allied
Construction and Cruz Construction, under emergency procurement procedures, to provide
temporary by‐pass pumping work.
What is the current status of the construction activities (percentage of completion) of Allied
Construction and Cruz Construction respectively?
The MCUA confirms that multiple change orders were issued to Allied Construction and Cruz
Construction under emergency procurement procedures to provide temporary on‐site bypass
pumping per Project Worksheet #33. Specifically, Change Orders 2 through 7 for MCUA
Contract No. 11‐6‐2(AC) were required for emergency work performed by Cruz Construction,
LLC, and Change Orders 5, 7 and 8 were required for emergency work performed by Allied
Construction Group, Inc.
Construction activities for both Allied Construction Group, Inc. and Cruz Contractors, LLC
authorized under emergency procurement procedures are 100% complete at this time. The
remaining restoration construction activities associated with the emergency work performed by
Allied and Cruz will be addressed through standard procurement procedures.

What were/are the different work items assigned to each construction contractor at the
Sayreville Pump Station?
As stated within Work Order 9 of Contract 11‐6‐2(AC) Change Order No. 2, emergency work
performed by Cruz included the following: performing initial cleanup and restoration work at
the site; providing temporary pumping of wastewater flows and maintenance and the eventual
removal temporary pumping facility, thereof; performing work as directed by the Engineer to
restore operations to existing equipment; and additional site work as required for increased
activities at the site. Change Orders No. 3 through 5 were subsequently authorized for the
continued assistance in the rental, maintenance, and operation of the bypass pumping system
as was required by a NJDEP Administrative Consent Order and as required until the Sayreville
Pump Station facilities were capable of handling design wastewater flows.
As stated in Change Order No. 5 of Contract 10‐2‐6(SPS) Rebid the emergency work performed
by Allied Construction included the following: Perform initial cleanup and restoration work at
the site; provide temporary pumping of wastewater flows and maintenance thereof; perform
work as directed by the Engineer to restore operations to existing equipment; correct work
previously completed under the Contract and subsequently damaged or otherwise disturbed by
the weather event and subsequent emergency activities at the site; support activities
performed by State and Federal Agencies at the site, including but not limited to emergency
dive teams to repair damaged or missing equipment; and provide construction management
services required for coordination of work activities by the various contractors and
subcontractors on the site, and for assistance with administrative requirements for financial
assistance by State and Federal Agencies.
7.

Page 3 Section IB
The Engagement Query references that the work associated with the Sayreville and Edison
pumping stations (Sandy repair work and hazard mitigation work) may be split into separate
contracts.
When will this decision be made?
At a minimum, the MCUA will pursue individual contracts for all incomplete permanent and
hazard mitigation work for each the Sayreville Pump Station, inclusive of the Original Sayreville
Pump Station and Sayreville Relief Pump Station, (MCUA Contract No. 14‐1‐4(SPS)) and the
Edison Pump Station and Northwest Tunnel Access Shaft (MCUA Contract No. 14‐3‐2(EPS)).
R3M Engineering, Inc. is providing A&E design services for Contract No. 14‐1‐4(SPS) under MCUA
Resolution #WW 1‐14‐8‐R. Hatch Mott MacDonald is providing A&E design services for Contract
No. 14‐3‐2(EPS) under MCUA Resolution #WW 6‐13‐8‐R.
What is the anticipated construction cost for each contract if the decision is to split the work?

"Preliminary Construction Cost Estimate" documents were submitted with NJEIT loan
applications on March 3, 2014. If all alternate and supplemental work items are awarded, then
the preliminary construction costs for MCUA Contracts 14‐1‐4(SPS) and 14‐3‐2(EPS) are
$60,509,000, and $11,426,300, respectively.
What is the timing of constructing the various components?
Please refer to response 2 a) above relating to "Preliminary Project Schedule."
8.

Page 4 Section II
Task A of the Engagement Query involves the Kick‐Off Meeting with the Department. There is
no mention of MCUA at the Kick‐Off Meeting. Is this an oversight?
The kick‐off meeting will include all available key participants including MCUA personnel.

9.

Page 5 Section II
Since the Risk Assessment raises questions about the propriety of the contract to Cruz "limited
competition".... And the SOW says we are responsible for ALL procurement activity, is it
duplication of effort to include this in the scope of work?
The risk assessment includes a broad evaluation of procurement process.

10.

Page 6, Section III Deliverables
The Engagement Query references that for the Required Timelines Task C is required to be
completed within 40 days of the Kick‐Off Meeting. For the Task C activities associated with
the Sayreville and Edison Pump Stations:
What is timeframe on which construction plans, documents and permits would be available
on which the review and verification would be based?
Please refer to response 2 a) above relating to "Preliminary Project Schedule."
Would the start of the review timeframe be based on the incremental authorization to
incorporate either or both of these two projects into the engagement?
The review timeframe will begin when documents are finalized and available to the Contractor.
Timeframes for these two projects are independent.

11.

Page 7 Section IV
The engagement query states, “…the Contractor’s indemnification obligation shall be limited
in the aggregate to 500% of the value of the contract.” We are a CPA firm and the AICPA Ethics
Interpretation 101‐3 precludes us from performing services for any entity with the
indemnification clause.

We can provide proof of “Errors and Omission” certification from our insurance company. We
are a professional firm and we are required to meet the requirements of our professional
organizations. If it cannot be removed our CPA firm will not be independent and therefore
unable to issue an Agreed‐Upon Procedures report or any attestation or assurance type
report.
Would you consider modifying the requirement to accept “Errors and Omission” proof of
certification or verifying that the service product is not one of the reports mentioned above?
The State has reviewed your request and does not agree to this requested modification.
Please refer to the NJ Standard Terms & Condition Section 5.6 Suspension of Work and Section
5.7 Termination of Contract.
12.

Page 9, Section VIIIC
“Provide a separate quote sheet for each price line and each year covering the entire
engagement.”
The timeline lists 40 days, is the Contractor expected to include a timeline for ongoing
services?
Yes.

13.

Page 10, Section IX
The State Contract Manager or the using agency will issue a letter of engagement once a
Contractor has been selected.
What is the anticipated timing/date when this letter of engagement will be issued?
The Letter of Engagement is expected to be issued by the end of April 2014.
What is the anticipated timing/date of the additional letters of engagements to incorporate
the work under the Second Price Line and Third Price Line?
No additional Letters of Engagement will be issued.

14.

Page 10, Section IX
G9004 Year 2 contract rates go into effect in May 2014. So that we use the correct rates in our
proposal, please provide the intended start date for work.
The anticipated start date is early to mid‐May 2014.
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Emergency Electrical and Pump Operations: sub-grantee utilized emergency contracts to help provided a temporary electrical system so
that emergency by-pass pumping operations could begin. Costs include getting the primary on-site substation up and running, testing and
removal of the damaged pump motors for baking and repair, removal and inspection of the exsting pump fittings, removal and cleaning of
the existing transformers, cleaning and testing the standby generator. Work involves large cranes and semi- trucks for transport. Please see
note for cost justification.
Emergency Site preparation: sub-grantee utilized emergency contracts to dewater the dry well and screening room so that the site could be
prepared for the installation of the by-pass pumping operations. Work involves loaders and dump trucks for site grading of stone. Please
see note for cost justification.
Emergency By-Pass Pumping: By-Pass No. 1 – Installed two (2) 18-inch suction lift dewatering pumps to draw from the Sayreville Relief
Pump Station (SRPS) influent channel and discharge to the Original Sayreville Force Main (OSFM). Provides 20 to 25 MGD.
By-Pass No. 2 – Installed three (3) 12-inch suction lift dewatering pumps to draw from the Original Sayreville Pump Station (OSPS) and
discharge to the OSFM. Provides 10 to 15 MGD.
By-Pass No. 3 – Installed three (3) 18-inch suction lift dewatering pumps with one unit drawing out of the SRPS and two units drawing out of
the 132-inch Main Trunk Relief Sewer Manholes (MTRS) and discharge to the Sayreville Relief Force Main (SRFM). Provides 25 to 35
MGD.
By-Pass No. 4 – Installed one (1) 12-inch suction lift dewatering pump to draw from the MTRS siphon outlet chamber and discharge to the
OSFM. Provides 3 to 5 MGD. Work involves semi-trucks to transport the pumps and piping system along with cranes to properly place them
on-site. Please see note for cost justification
Work to be Completed: The rental pumps have been extended for an estimated time period of 4 more months which represents the amount
of time it is expected the pump station to be able to handle most of the normal operations.
Notes: The sub-grantee already had bid out an emergency contract a few years previous the event with Cruz being the only responsive bid
to provide immediate emergency services. The contract had provisions for dewatering and by-pass pumping. The bid proposal and contract
is attached. The cost, for the work and time performed, are reasonable in nature. Also, prior to the event the sub-grantee was in the process
of upgrading its pump station with Allied Construction as the General Contractor. The contract has a provision for Unforeseen
Circumstances which allows payment for any items that is above and beyond what the original contract awarded, which, in this case, is the
dewatering of the facility, emergency site preparation, and temporary repairs to electrical systems. The original contract was set up for
prevailing wages and is recommended as eligible since the contract was properly bid prior to the event and those prices utilized. The costs
for the project were found by using an anticipated cost document in which the sub-grantee, sub-grantee's engineer, and contractor met to
review draft invoices as to establish a level of cost that has been spent and anticipated. After discussion with the engineer about the level
and hours of work involved along with historical cost associated with such large Pump Stations, the costs submitted seem to be reasonable
and recommended as eligible.
Record Retention: Complete records and cost documents for all approved work must be maintained for at least 3 years from the date the
last project was completed or from the date final payment was received, whichever is later. Applicant is responsible for retention of all
documentation associated with the project.
Permits: The PA Project Specialist has advised the sub-grantee that it is their responsibility to obtain all applicable local, state and federal
permits prior to any construction or debris disposal activity referenced on this project. Sub-grantee has also been advised that the lack of
obtaining and maintaining these documents may jeopardize funding.
Direct Administrative Costs: The sub-grantee is not requesting Direct Administrative Costs (DAC) that are directly chargeable to this
specific project.
Hazard Mitigation Measures: No mitigation opportunities have been identified. This project worksheet is for emergency work only; therefore
mitigation is not eligible.
PA-02-NJ-4086-PW-00033(2):
***Amendment #2 to PW 0033***
Provide engineering, construction services (labor & material), equipment and re-fueling to continue operation of bypass pumping until the
permanent repairs to the pump station are completed. Additional time for bypass pumping was needed to put the station's permanent
pumping equipment back in service.
NARRATIVE:
This amendment is to Increase the Cat B scope of work to capture additional engineering, equipment, contract labor and material Invoice
costs recently submitted by the Applicant and not submitted in the original PW. These invoices and backup information include all the work
completed from the beginning and are attached with this Amendment.
The costs for Version 0 were found by using an anticipated cost in which the sub-grantee, sub-grantee's engineer, and contractor met to
review draft invoices as to establish a level of cost that had been spent and the anticipated costs for the future. Since the derived costs were
estimated, no invoices were available for submission by the Applicant under Version 0.
The attached PDF file "U04NE02 - Contract Summary Record.pdrf” delineates the services rendered by the contractor and the dates of the
work accomplished. Backup documentation showing the work performed for these dates are also attached with this PW.
NOTE: Temporary Bypass Pumping (TBP) was permitted by the state via an Administrative Consent Order signed May 15, 2013 (copy
attached) from the New Jersey Department of Environmental Protection (NJDEP). The continuation of the TBP was strictly regulated and
monitored by the NJDEP " ... to regulate and dismantle the on-site temporary bypass pumps and the TWWDFs in an environmentally sound
manner."
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other documents, tools and spare parts were also damaged. Outdoor electrical items include the primary substation, primary and
secondary transformer systems, and standby generator.
The following items were submerged in flood waters that consisted of river water, raw sewage, salt water, silts, and debris from storm surge:
This PW is written to bring the Sayreville Pump Station back to its pre-disaster condition.
Original Sayreville Pump Station (OSPS)
1. Flood damaged Pump 1E - QTY: 1 Ea.
2. Flood damaged Pump 2E - QTY: 1 Ea.
3. Flood damaged Pump Shaft 2E - QTY: 1 Ea.
4. Flood damaged Pump 3E - QTY: 1 Ea.
5. Flood damaged Pump Shaft 3E - QTY: 1 Ea.
6. Flood damaged Pump 4E - QTY: 1 Ea.
7. Flood damaged Bypass Slide Gate - QTY: 1 Ea.
8. Flood damaged Intermediate Level Slab - QTY: 1 Ea.
9. Flood damaged Odor Control Vessel - QTY: 1 Ea.
10. Flood damaged electrical equipment - QTY: 1 Lot
11. Flood damaged Wiring, Conduit and Receptacles - QTY: 1 Lot
12. Flood damaged Wiring to Motor 1E - QTY: 1 Lot
13. Flood damaged Motor 1E - QTY: 1 Ea.
14. Flood damaged Pump System 1E - QTY: 1 Ea.
15. Flood damaged wiring to VFD - QTY: 1 Lot
16. Flood damaged Pump System 2E - QTY: 1 Ea.
17. Flood damaged Motor 2E - QTY: 1 Ea.
18. Flood damaged Pump System 2E - QTY: 1 Ea.
19. Flood damaged Pump System 3E - QTY: 1 Ea.
20. Flood damaged Motor 3E - QTY: 1 Ea.
21. Flood damaged Pump System 3E - QTY: 1 Ea.
22. Flood damaged wiring to VFD - QTY: 1 Lot
23. Flood damaged Motor 4E - QTY: 1 Ea.
24. Flood damaged Pump System 4E - QTY: 1 Ea.
25. Flood damaged wiring to VFD - QTY: 1 Lot
26. Disaster affected Surge Relief System - QTY: 1 Lot
27. Flood damaged Sluice Gates 1, 2, 3, 7 and 9. - QTY: 5 Ea.
28. Flood damaged Mechanical Bar Screens - QTY: 1 Lot
29. Flood damaged Influent Chamber - QTY: 1 Ea.
30. Flood damaged Drywell Floors and walls - QTY: 1 Lot
31. Flood damaged Pump pads - QTY: 1 Lot
32. Flood damaged Pipe Supports - QTY: 1 Lot
33. Flood damaged 4160 V Feeders - QTY: 1 Lot
34. Flood damaged Pump Sensors - QTY: 1 Lot
35. Flood damaged Pump and Motor Instruments- QTY: 1 Lot
36. Flood damaged Bridge Crane - QTY: 1 Ea.
Sayreville Relief Pump Station (SRPS)
37. Flood damaged Pump 1R - QTY: 1 Ea.
38. Flood damaged Pump Shaft 1R - QTY: 1 Ea.
39. Flood damaged Discharge Valve 1R - QTY: 1 Ea.
40. Flood damaged Suction Valve 1R - QTY: 1 Ea.
41. Flood damaged Pump 2R - QTY: 1 Ea.
42. Flood damaged Pump Shaft 2R - QTY: 1 Ea.
43. Flood damaged Discharge Valve 2R - QTY: 1 Ea.
44. Flood damaged Suction Valve 2R - QTY: 1 Ea.
45. Flood damaged Pump 3R - QTY: 1 Ea.
46. Flood damaged Pump Shaft 3R - QTY: 1 Ea.
47. Flood damaged Discharge Valve 3R - QTY: 1 Ea.
48. Flood damaged Suction Valve 3R - QTY: 1 Ea.
49. Flood damaged Pump 4R - QTY: 1 Ea.
50. Flood damaged Pump Shaft 4R - QTY: 1 Ea.
51. Flood damaged Discharge Valve 4R - QTY: 1 Ea.
52. Flood damaged Suction Valve 4R - QTY: 1 Ea.
52. Flood damaged Cone Valve - QTY: 1 Ea.
54. Flood damaged Pump 5R - QTY: 1 Ea.
55. Flood damaged Pump Shaft 5R - QTY: 1 Ea.
56. Flood damaged Discharge Valve 5R - QTY: 1 Ea.
57. Flood damaged Suction Valve 5R - QTY: 1 Ea.
58. Flood damaged Pump 6R - QTY: 1 Ea.
59. Flood damaged Pump Shaft 6R - QTY: 1 Ea.
60. Flood damaged Discharge Valve 6R - QTY: 1 Ea.
61. Flood damaged Suction Valve 6R - QTY: 1 Ea.
62. Flood damaged 102 in. Relief Force Main H Connection - QTY: 1 Ea.
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63. Flood damaged Conveyor Belt/Screening Press - QTY: 1 Ea.
64. Flood damaged Bar Screens - QTY: 8 Ea.
65. Flood damaged Pump Seal Water System - QTY: 1 Ea.
66. Flood damaged 50x60 ft. Duct in masonry chase - QTY: 1 Ea.
67. Flood damaged Intermediate Level - QTY: 1 Ea.
68. Flood damaged Intermediate Level - QTY: 1 Ea.
69. Flood Damaged Dewatering Pumps/Sump Pumps - QTY: 6 Ea.
70. Flood Damaged Water Heater - QTY: 1 Ea.
71. Flood Damaged Pump Head - QTY: 1 Ea.
71. Roof over the SRPS shop damaged during sluice gate repairs - QTY: 400 SF
73. Damaged Roof Cooling System - QTY: 1 Ea.
74. Flood Damaged Main Substation - QTY: 1 Ea.
75. Flood Damaged blank cover - QTY: 1 Ea.
76. Flood Damaged 5KV Switchgear - QTY: 1 Lot
77. Flood Damaged Motor Control Center (MCC) Feeder 1 - QTY: 1 Ea.
78. Flood Damaged Motor Control Center (MCC) Feeder 2 - QTY: 1 Ea.
79. Flood Damaged Electrical System Components - QTY: 1 Lot
80. Flood Damaged Backup Generator - QTY: 1 Ea.
81. Flood Damaged Branch Circuit Wiring and Devices - QTY: 1 Lot
82. Flood Damaged Pump Control Panels - QTY: 1 Lot
83. Flood Damaged Pump Control and Surge Valve Accumulator Control Systems - QTY: 1 Ea.
84. Flood Damaged Pump and Motor Instruments - QTY: 1 Lot
85. Flood Damaged Main Discharge Flow Sensor - QTY: 1 Ea.
86. Flood Damaged Level Sensors - QTY: 1 Lot
87. Flood Damaged Kitchen Cabinet Section - QTY: 1 Ea.
88. Flood damaged Motor 1R - QTY: 1 Ea.
89. Flood damaged Motor 2R - QTY: 1 Ea.
90. Flood damaged Motor 3R - QTY: 1 Ea.
91. Flood damaged Motor 4R - QTY: 1 Ea.
92. Flood damaged Motor 5R - QTY: 1 Ea.
93. Flood damaged Motor 6R - QTY: 1 Ea.
94. Flood Damaged Piping Insulation - QTY: 1 Lot
95. Flood Damaged walls in the upper level - QTY: 1 Lot
96. Flood Damaged grating - QTY: 1 Lot
97. Flood Damaged door frames - QTY: 1 Lot
98. Flood Damaged copper wiring - QTY: 1 Lot
99. Flood Damaged Phone System - QTY: 1 Ea.
100. Flood Damaged Central UPS - QTY: 1 Ea.
101. Flood Damaged Branch Circuit Wiring and Devices - QTY: 1 Lot
102. Flood Damaged Light Fixtures and Branch Circuit Wiring - QTY: 1 Lot
103. Flood Damaged control panels - QTY: 1 Lot
104. Flood Damaged Cranes #1, 2, 3, 4 and 5 - QTY: 5 Ea.
105. Flood Damaged Perimeter Chain link Fence - QTY: 500 LF
106. Flood Damaged Entrance Roadway - QTY: 1 Lot
107. Flood Damaged VFD #1, 2, 5 and 6 - QTY: 4 Ea.
108. Grit that bypassed Damaged screens - QTY: 310CY
109. Flood Damaged Equipment Paint - QTY: 1 Lot
110. Flood Damaged HVAC System - QTY: 1 Ea.
END OF DDD
SCOPE OF WORK:

PA-02-NJ-4086-PW-05061(0):
The Scope of Work for this project consists of the removal of damaged equipment and/or the installation of new equipment as a result of the
event.
The following items by facility required either repair or replacement. The spreadsheets in the attachments identify what work has been
completed.
Original Sayreville Pump Station (OSPS)
1. Repair Pump 1E - QTY: 1 Ea.
2. Repair Pump 2E - QTY: 1 Ea.
3. Repair Pump Shaft 2E - QTY: 1 Ea.
4. Repair Pump 3E - QTY: 1 Ea.
5. Repair Pump Shaft 3E - QTY: 1 Ea.
6. Repair Pump 4E - QTY: 1 Ea.
7. Repair Bypass Slide Gate - QTY: 1 Ea.
8. Provide and install supports to Intermediate bearing supports - QTY: 1 Lot
9. Repair Odor Control Vessel - QTY: 1 Ea.
10. Demolish damaged electrical equipment - QTY: 1 Lot

https://isource.fema.net/emmie/internalIntegration?applicationId=349368

2/11/2014

Federal Emergency Management Agency E-Grants

Page 4 of 6

11. Provide and install Wiring, Conduit and Receptacles - QTY: 1 Lot
12. Provide and install Wiring to Motor 1E - QTY: 1 Lot
13. Rewind Motor 1E - QTY: 1 Ea.
14. Provide labor to remove and replace Actuator - QTY: 1 Ea.
15. Provide and install wiring to VFD - QTY: 1 Ea.
16. Provide labor to remove temporary wiring - QTY: 1 Ea.
17. Rewind Motor 2E - QTY: 1 Ea.
18. Provide labor to remove and replace Actuator - QTY: 1 Ea.
19. Provide labor to remove temporary wiring - QTY: 1 Ea.
20. Rewind Motor 3E - QTY: 1 Ea.
21. Provide labor to restore actuator - QTY: 1 Lot
22. Provide and install wiring to VFD - QTY: 1 Ea.
23. Rewind Motor 4E - QTY: 1 Ea.
24. Provide labor to remove and replace Actuator - QTY: 1 Ea.
25. Provide and install wiring to VFD - QTY: 1 Ea.
26. Provide labor to Re-in stall Surge Relief Piping - QTY: 1 Lot
27. Provide and install Sluice Gates 1, 2, 3, 7 and 9. - QTY: 5 Ea.
28. Provide and install Mechanical Bar Screens - QTY: 1 Lot
29. Provide repairs to Influent Chamber - QTY: 1 Ea.
30. Provide repairs to Drywell Floors and walls - QTY: 1 Lot
31. Provide and install Pump pads - QTY: 1 Lot
32. Provide and install Pipe Supports - QTY: 1 Lot
33. Provide and install 4160 V Feeders - QTY: 1 Lot
34. Provide and install Pump Sensors - QTY: 1 Lot
35. Provide and install Pump and Motor Instruments- QTY: 1 Lot
36. Provide repairs to Bridge Crane - QTY: 1 Ea.
Sayreville Relief Pump Station (SRPS)
37. Repair Pump 1R - QTY: 1 Ea.
38. Repair Pump Shaft 1R - QTY: 1 Ea.
39. Provide and install Actuator - QTY: 1 Ea.
40. Provide and install Actuator - QTY: 1 Ea.
41. Repair Pump 2R - QTY: 1 Ea.
42. Repair Pump Shaft 2R - QTY: 1 Ea.
43. Provide and install Actuator - QTY: 1 Ea.
44. Provide and install Actuator - QTY: 1 Ea.
45. Repair Pump 3R - QTY: 1 Ea.
46. Repair Pump Shaft 3R - QTY: 1 Ea.
47. Provide and install Actuator - QTY: 1 Ea.
48. Provide and install Actuator - QTY: 1 Ea.
49. Repair Pump 4R - QTY: 1 Ea.
50. Repair Pump Shaft 4R - QTY: 1 Ea.
51. Provide and install Actuator - QTY: 1 Ea.
52. Provide and install Actuator - QTY: 1 Ea.
53. Repair Cone Valve - QTY: 1 Ea.
54. Repair Pump 5R - QTY: 1 Ea.
55. Repair Pump Shaft 5R - QTY: 1 Ea.
56. Provide and install Actuator - QTY: 1 Ea.
57. Provide and install Actuator - QTY: 1 Ea.
58. Repair Pump 6R - QTY: 1 Ea.
59. Repair Pump Shaft 6R - QTY: 1 Ea.
60. Provide and install Actuator - QTY: 1 Ea.
61. Provide and install Actuator - QTY: 1 Ea.
62. Provide and install H Connection Valve Panel - QTY: 1 Ea.
63. Provide and install Screenings Conveyor - QTY: 1 Ea.
64. Provide and install Bar Screen Sluice Gate Actuators - QTY: 8 Ea.
65. Provide and install Pump Seal Water System - QTY: 1 Ea.
66. Provide labor to clean 50x60 ft. Duct in masonry chase - QTY: 1 Ea.
67. Provide labor to remove temporary platforms on Intermediate Level - QTY: 1 Lot
68. Provide and install hand railing on Intermediate Level - QTY: 1 Lot
69. Provide and install Dewatering Pumps/Sump Pumps - QTY: 6 Ea.
70. Provide and install Water Heater - QTY: 1 Ea.
71. Repair Spare Pump Head - QTY: 1 Ea.
72. Repair Roof over the SRPS shop - QTY: 400 SF
73. Remove Roof Cooling System - QTY: 1 Ea.
74. Repair Main Substation - QTY: 1 Ea.
75. Provide and install blank cover - QTY: 1 Ea.
76. Repair 5KV Switchgear - QTY: 1 Lot
77. Repair Motor Control Center (MCC) Feeder 1 - QTY: 1 Ea.
78. Repair Motor Control Center (MCC) Feeder 2 - QTY: 1 Ea.
79. Repair Electrical System Components - QTY: 1 Lot
80. Repair Backup Generator - QTY: 1 Ea.
81. Repair Branch Circuit Wiring and Devices - QTY: 1 Lot
82. Provide and install Pump Control Panels - QTY: 1 Lot
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83. Repair Pump Control and Surge Valve Accumulator Control Systems - QTY: 1 Ea.
84. Repair Pump and Motor Instruments - QTY: 1 Lot
85. Provide and install Main Discharge Flow Sensor - QTY: 1 Ea.
86. Provide apertures to install Level Sensors - QTY: 1 Lot
87. Repair Kitchen Cabinet Section - QTY: 1 Ea.
88. Rewind Motor 1R - QTY: 1 Ea.
89. Rewind Motor 2R - QTY: 1 Ea.
90. Rewind Motor 3R - QTY: 1 Ea.
91. Rewind Motor 4R - QTY: 1 Ea.
92. Rewind Motor 5R - QTY: 1 Ea.
93. Rewind Motor 6R - QTY: 1 Ea.
94. Provide and install Piping Insulation - QTY: 1 Lot
95. Provide labor to clean walls in the upper level - QTY: 1 Lot
96. Provide and install grating - QTY: 1 Lot
97. Provide and install door frames - QTY: 1 Lot
98. Salvage copper wiring - QTY: 1 Lot
99. Provide and install Phone System - QTY: 1 Ea.
100. Replace battery backup with UPS - QTY: 1 Ea.
101. Replace Temporary Wiring - QTY: 1 Lot
102. Replace Temporary Equipment - QTY: 1 Lot
103. Integrate the SRPS panels to the OSPS Main control panel - QTY: 1 Lot
104. Repair Cranes #1, 2, 3, 4 and 5 - QTY: 5 Ea.
105. Replace Perimeter Chain link Fence - QTY: 500 LF
106. Repair Entrance Roadway - QTY: 1 Lot
107. Provide VFD #1, 2, 5 and 6 - QTY: 4 Ea.
108. Remove Grit from Pump Station - QTY: 310CY
109. Repaint Equipment and floors - QTY: 1 Lot
110. Provide and Install HVAC System - QTY: 1 Ea.
END OF SOW
SCOPE NOTES:
Direct Administrative Costs (DAC) were submitted by the Applicant. The Applicant will be required to show eligible documentation at
closeout for reimbursement of actual Direct Administrative Costs.
PROJECT NOTES:
RECORD RETENTION: Complete records and cost documents for all approved work must be maintained for at least three years from the
date the last project was completed or from the date final payment was received, whichever is later. Applicant is responsible for retention of
all documentation associated with this project.
SUPPORTING DOCUMENTATION: 20% or more of the supporting documentation to support this project has been reviewed and verified
by the Applicant and Project Specialist for eligibility and correctness.
PROCUREMENT: The applicant is required to adhere to State Government Procurement rules and regulations and maintain adequate
records to support the basis for all purchasing goods and materials and contracting services for projects approved under the Public
Assistance program, as stated in 44 CFR 13.36. The applicant has also been advised that the lack of obtaining and maintaining these
documents may jeopardize funding.
PERMITS: The PA Project Specialist has advised the Applicant that it is their responsibility to obtain all applicable local, state and federal
permits prior to any construction or debris disposal activity referenced on this project. Applicant has been advised that the lack of obtaining
and maintaining these documents may jeopardize funding.
INSURANCE: The applicant is aware that all projects are subject to an insurance review as stated in 44 CFR Sections 206.252 and
206.253. If applicable, an insurance determination will be made either as anticipated proceeds or actual proceeds in accordance with the
applicant’s insurance policy that may affect the total amount of the project.
DIRECT ADMINISTRATIVE COSTS: The subgrantee is requesting direct administrative costs that are directly chargeable to this specific
project. Associated eligible work is related to administration of this PA project only and in accordance with 44 CFR §13.22. These costs are
treated consistently and uniformly as direct costs in all Federal awards and other subgrantee activities and are not included in any approved
indirect cost rates.
HAZARD MITIGATION MEASURES: The Applicant has retained a consultant to assist with development of acceptable Hazard Mitigation
Proposals. At the time this worksheet was written no hazard mitigation had been identified for this project. However, this Project Worksheet
may be revised at a later date to include eligible Hazard Mitigation, subject to review and submitted within the regulatory time frame.
DISASTER RELIEF APPROPRIATIONS ACT TWO-YEAR EXPENDITURE REQUIREMENT: In compliance with the direction provided by
the memorandum dated August 1, 2013 from Edward H. Johnson, Chief Financial Officer, Disaster Relief Appropriations Act 2-Year
Expenditure Requirement, the following is included as a condition of this grant:
Funds obligated pursuant to this Project Worksheet (PW) are subject to expenditure time limits imposed under Section 904(c) of the
Disaster Relief Appropriations Act, 2013, P. I., 113-2, and are required to be expended by the grantee or sub-grantee (paid as an outlay of
money in furtherance the grant purpose) within 730 days of the date FEMA obligates the funds for this PW in its financial system. Any funds
not expended by the grantee or sub-grantee within 730 days will be deobligated by FEMA within 30 days from the end of this 730 day

https://isource.fema.net/emmie/internalIntegration?applicationId=349368

2/11/2014

State of New Jersey
Department of Treasury
Integrity Monitoring Reporting Model

For Quarter Ending: xx/xx/2013

Reports required under A-60 will be submitted by Integrity Monitors on the first business day of each calendar quarter to the State Treasurer and will contain detailed information on the projects/contracts/programs funded by
the Disaster Relief Appropriations Act.
No. Recipient Data Elements
Response
Comments
A. General Info
1.
2.
3.
4.
5.
6.
7.

Recipient of funding
Federal Funding Agency? (e.g. HUD, FEMA)
State Funding (if applicable)
Award Type
Award Amount
Contract/Program Person/Title
Brief Description, Purpose and Rationale of Project/Program

8.
9.
10.
11.
12.
B.

Contract/Program Location
Amount Expended to Date
Amount Provided to other State or Local Entities
Completion Status of Contract or Program
Expected Contract End Date/Time Period
Monitoring Activities

13. If FEMA funded, brief description of the status of the project worksheet
and its support.

14. Quarterly Activities/Project Description (include number of visits to meet
with recipient and sub recipient, including who you met with, and any
site visits warranted to where work was completed)
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State of New Jersey
Department of Treasury
Integrity Monitoring Reporting Model

For Quarter Ending: xx/xx/2013

Reports required under A-60 will be submitted by Integrity Monitors on the first business day of each calendar quarter to the State Treasurer and will contain detailed information on the projects/contracts/programs funded by
the Disaster Relief Appropriations Act.
No. Recipient Data Elements
Response
Comments
15. Brief Description to confirm appropriate data/information has been
provided by recipient and what activities have been taken to review in
relation to the project/contract/program.

16. Description of quarterly auditing activities that have been conducted to
ensure procurement compliance with terms and conditions of the
contracts and agreements.

17. Have payment requisitions in connection with the contract/program
been reviewed? Please describe

18. Description of quarterly activity to prevent and detect waste, fraud and
abuse.

19. Provide details of any integrity issues/findings
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State of New Jersey
Department of Treasury
Integrity Monitoring Reporting Model

For Quarter Ending: xx/xx/2013

Reports required under A-60 will be submitted by Integrity Monitors on the first business day of each calendar quarter to the State Treasurer and will contain detailed information on the projects/contracts/programs funded by
the Disaster Relief Appropriations Act.
No. Recipient Data Elements
Response
Comments
20. Provide details of any work quality or safety/environmental/historical
preservation issue(s).

21. Provide details on any other items of note that have occurred in the past
quarter

22. Provide details of any actions taken to remediate waste, fraud and abuse
noted in past quarters

C.

Miscellaneous

23. Attach a list of hours and expenses incurred to perform your quarterly
integrity monitoring review
24 Add any item, issue or comment not covered in previous sections but
deemed pertinent to monitoring program.

Name of Integrity Monitor:
Name of Report Preparer:
Signature:
Date:
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Engagement Query Questions or Request for Clarification
Firm:
Engagement Query #:
Page #

Engagement
Query Section

Question

Cost Quote
Cell to be completed by Contractor
Protected Cells
Firm Name:
Engagement Number:
Cost Quote for:

Year 1
Year 2

Fill in Task

Year 3

Staffing Category

Hourly Billing
Rate ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Hours

Amount ($)

Total Hours
Per Staff
Total $ Per Staff
Category
Category

Partner/Principal/Director

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Program Manager

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Project Manager

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Subject Matter Expert

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Supervisor/Senior Consultant

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Consultant

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Associate/Staff

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Administrative Support

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

Other

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00

0

$0.00 (Staffing)

Total Direct Cost

$0.00 (Direct Cost)

Total Travel Cost

$0.00 (Travel Cost)
Grand Total

$0.00

