
 
 

 
January 11, 2018 
 
Mr. Frank Banda  
Cohn Reznick LLP 
7501 Wisconsin Avenue, Suite 400E 
Bethesda, Maryland 20814-6583 
 

 Mr. David Cace 
Eisner Amper LLP 
111 Wood Avenue South, Suite 600 
Iselin, New Jersey 08830 
 

Mr. Shawn Dahl 
RSM US LLP 
1185 Avenue of the Americas,  
New York, NY 10036   
 

 Mr. Charles Linehan  
Thacher Associates, LLC 
330 West 42nd Street, 23rd Floor 
New York, New York 10036 

 
Re:  NJ TRANSIT Contract No. 14-033 

Integrity Oversight Monitoring Services for the 
HNTB Program Management and Project Management Support for 
the Superstorm Sandy Program 

 
Subject: Work Authorization Request 
 
Dear Integrity Oversight Monitoring Firms: 
 
In accordance with the procedures outlined in the above referenced contract, an 
updated scope of work is attached for the development of a technical and cost proposal 
for the subject assignment. 
 
Firms are reminded that there is a ten percent (10%) DBE participation goal attached to 
work authorized under the subject Contract.  Technical and Cost Proposals shall 
specifically detail proposed DBE participation under the Assignment.  
 
Questions or requests for clarification regarding the Work Authorization Request are to 
be submitted in writing no later than 4:00 p.m. on Thursday, January 18, 2018 and are 
to be submitted to the attention of the undersigned at .   
Questions are to be submitted in a non-scanned Word format.   
 
One (1) original and seven (7) copies of your technical proposal and one (1) original and 
three (3) copies of your cost proposal are to be submitted no later than 2:00 p.m. on 
Thursday, February 1, 2018 and addressed as follows: 

 
  

Principal Contract Specialist 
NJ TRANSIT 

Procurement Department 
One Penn Plaza East, 6th Floor 



 
 

Newark, New Jersey   07105 
Re: 14-033 –IOM Services for the HNTB Program Management and Project Management  

 
Integrity Oversight Monitoring (IOM) Firms are also requested to submit an 
electronic copy of the technical & cost proposal no later than 4:00 p.m. on 
Thursday, February 1, 2018 to . 

 
NJ TRANSIT will enter into negotiations with the top ranked proposer to reach an 
agreement on the scope of services and the fair and reasonable compensation to be 
paid by NJ TRANSIT.  If in the opinion of NJ TRANSIT a satisfactory agreement cannot 
be negotiated with the top ranked proposer, NJ TRANSIT will end negotiations and 
initiate negotiations with the second most qualified firm.  NJ TRANSIT considers all 
aspects of a consultant’s proposal negotiable. 
 
If the IOM is unable to submit a proposal because of a conflict of interest or scheduling, 
the IOM must provide notice to NJ TRANSIT within three (3) business days of the 
receipt of the Work Authorization Request. 
 
This letter should not be interpreted as an award of a contract or as a commitment to 
reimburse for any costs incurred in the preparation of a proposal.   
 
We look forward to receiving and reviewing your proposal. 
 
 
Sincerely, 
 

Principal Contract Specialist 
Procurement Department 
 
Attachments  
 
cc:   
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NJ TRANSIT Contact No. 14-033 
Integrity Oversight Monitoring Services 

Work Authorization Assignment Request for  
for the HNTB Program Management and Project Management Support for the  

Superstorm Sandy Program 
 

A. GENERAL INFORMATION:  
  
On March 27, 2013, P.L. 2013, Chapter 37 (N.J.S.A. § 52:15D-1, et seq.), the Integrity 
Oversight Monitor Act (the Act) was enacted for the purpose of authorizing the use of Integrity 
Oversight Monitors (IOMs) for recovery and rebuilding contracts resulting from Superstorm 
Sandy and subsequent major storms in New Jersey.  The Act authorizes the State Treasurer 
to require integrity oversight monitor services on any State or non-State federally funded 
recovery and rebuilding contract of $5 million or more.   

The NJ TRANSIT (“NJT”) Superstorm Sandy Recovery and Resilience Program (“Program”), 
funded in part by the FTA, has been established to implement recovery and rebuilding and 
locally-prioritized resiliency projects based on damage assessments resulting from 
Superstorm Sandy in October 2012.  The projects to be constructed vary in type, scope and 
location, but are principally in, or are to be in, northern and central New Jersey.  

The services of the Integrity Oversight Monitors (“IOMs”) shall generally consist of performing 
integrity oversight monitoring services to prevent and/or detect fraud, waste and abuse 
pursuant to NJT Contract No. 14-033 (the “Contract”).  The IOMs will monitor construction, 
repair and resiliency contracts funded by the FTA or other federal agencies in excess of $5 
Million in accordance with the scopes of work prescribed by NJT Internal Audit Department 
(IAD) in consultation with the NJT Accountability Officer under Executive Order 125 and the 
New Jersey Department of the Treasury. 

B. PROJECT DESCRIPTION 
 

HNTB’s scope of work under NJ TRANSIT’s Task Order Contract (TOC), 13-007B includes 
providing program management support, project management support and related activities 
over Superstorm Sandy Recovery and NJ TRANSIT Resiliency Program.  This contract has 
$36,500,000 in total Board Authorization, out which $26,850,018 has been federally funded 
(Grant 2 - $24,413,418 and Competitive Resilience - $2,436,762). The scopes for the three 
(3) Task Order Assignments (TOA) issued under NJ TRANSIT’s Task Order Contract No. 
13-007B is provided in Attachment 1. 
 

TOA No. TOA Title Schedule 

1 Program Management and 
Project Management 
Support 

The current authorization 
expires on January 31, 2018 

2 Tier III Application Support TOA No. 2 is complete. 

4 NEPA Design Support – 
Raritan River Drawbridge 

TOA No. 4 is complete 
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C.  SCOPE OF WORK:  
 
TOA No. 1 - Program Management and Project Management Support is set to expire 
on January 31, 2018. Since all contract activities will be complete, it is expected that 
the selected IOM will emphasize a forensic approach in their Scope of Work. 
 
The standard monitoring tasks and services detailed below may have limited 
applicability given the completed status of the HNTB contract: 
 
Tasks and services to be performed by the selected IOM at minimum include: 

 
Task A – Monitoring Contractor/Vendor Compliance with Applicable Laws and Contract 
Requirements 
 
1. Monitoring the Contractors, subcontractors, Consultants and subconsultants to ensure 

their compliance with applicable laws, regulations, codes, programs and contractual 
requirements. 

 
2. Satisfying applicable FTA Federal Procurement Requirements and FTA Federal Register 

Notice Requirements for Oversight Monitoring Federal Register May 29, 2013 pages 
32301- 32302, State of New Jersey Department of the Treasury Requirements under 
N.J.S.A.52:15D-2 and providing necessary investigative services as required by NJT 
Internal Audit Department. 

 
Task B – Developing and Implementing Integrity Programs 
  
1. Programs and procedures to prevent and deter fraud, corruption, conflicts of interest and 

illegal activity by entities doing, or seeking to do, business with NJT. Procedures shall 
include methods to remediate or mitigate fraud, waste, corruption and abuse. 

 
2. Assisting with a program for facilitating the reporting of illegal and improper conduct by 

employees, Consultants, Contractors, customers, etc. through measures such as 
education and awareness, posters, leaflets, hotlines, etc. 

 
3. Training (If Applicable) -The IOM firm shall provide fraud, waste and abuse awareness or 

other training as may be required by NJT. 
 

Task C – Conducting Background Checks, Reviews of Documents and Investigations 
 
1. Background checks of businesses, principals, officials, employees and other individuals 

by utilizing research of public records, databases, interviews, or other appropriate 
methods. 

 
2. Review of documents, including disclosure forms, payment requests, Change Orders, 

invoices, certified payrolls, manifests, etc., submitted by vendors for honesty and 
accuracy; 

 
3. Investigations and inquiries; including interviews, site visits, surveillances, field activities 

and head counts, as well as research into public records and databases, for the 
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prevention and detection of violations, fraudulent and/or illegal acts.  
 

Task D – Reporting  
 
1. Report quarterly to the State Treasurer utilizing prescribed forms as to the HNTB Program 

Management and Project Management Support for the Superstorm Sandy Program noted 
in Section B above under a Work Authorization in a timely manner as to activities 
performed in accordance with N.J.S.A.52:15D-2. 

 
2. Report integrity monitoring activities and results periodically to NJT as required by Section 

D. Deliverables, below, and as may be requested by NJT.  
 
3. Be in compliance with malfeasance and inefficiency reporting protocols developed by the 

State Treasurer. 
 
4. Immediately upon making finding of a likely criminal violation or lesser degree of waste, 

fraud or abuse, report to New Jersey Attorney General and State Comptroller. 
 
Task E – Preparing and Maintaining a Fraud Risk Assessment.   
 
Provide a fraud risk assessment of the contract activities for the HNTB Program Management 
and Project Management Support for the Superstorm Sandy Program noted in Section B 
above including at a minimum: 

a) The identification of potential fraud, waste, abuse and/or potential criminal activity 
risks/ scenarios/schemes including prioritization and probability and potential impact. 

i. The IOM firm shall review all applicable contract (TOC 13-007B) requirements 
and processes for susceptibility to fraud, waste, abuse and/or potential criminal 
activity. 

b) Specific methodology and detailed work programs/audit programs/other procedures 
that will be employed by the IOM firm to mitigate, minimize and/or identify fraud, waste, 
abuse and/or potential criminal activity for each risk/scenario/scheme identified for 
NJT. 

c) A detailed plan for key fraud, waste, abuse and/or potential criminal activity risks. This 
plan must include but not be limited to: 

i. Prioritized fraud, waste, abuse and/or potential criminal activity 
risk/scenario/schemes identified in the fraud risk assessment. 

ii. Detailed strategy for the life of the project for how each risk will be addressed. 

iii. Deliverables for each risk. 

iv. Level of effort (hours) needed for each risk by personnel category. 

v. Other relevant data. 

d) Specific deliverables for each work program/audit program/other procedures. 

 
Task F – Project-wide Activities 
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Provide any activity that pertains to the overall conduct of IOM project initiative and may 
include: 

1. Provide periodic project status updates to the NJT Internal Audit Department 
(“IAD”). 

2. Attend required safety and other training as needed. 
3. Preparing invoices and supporting documentation. 
4. Any other project-wide activity that is directed by IAD. 

 
Additional activities to be conducted by the IOM firm, may include, but not be 
limited to the following in coordination with NJT Internal Audit Department: 
 
1. Assessing the scope of work provided under various Task Order Assignments to 

HNTB with respect to efficiency and effectiveness. 
 

2. Reviewing information and activities in relation to various tasks under HNTB 
contract. 
 

3. Attending program area status meetings, risk meetings, and other meetings as 
needed, in consultation with NJ TRANSIT Internal Audit Department. 
 

4. Auditing to ensure procurement compliance. 
 

5. Taking actions to detect, investigate, prevent and remediate, waste, fraud and 
abuse. 
 

6. Other activities that may be defined or required by NJ TRANSIT Internal Audit 
Department. 

 
D. DELIVERABLES 

 
All deliverables must be in sufficient detail to allow: 

1. NJT to verify and evaluate the conclusions, recommendations, plans, 
documentation, etc. provided. 

2. NJT to assess, in its sole judgment, the quality and acceptance of deliverables 
provided.  

3. The IOM firm, NJT or a third party to execute the detailed monitoring workplan. 

The IOM firm must ensure compliance with the following: 

A. Work Authorization Deliverables 

At a minimum, the following deliverables will be provided to the NJT IAD Project 
Manager based on the approved workplan in accordance with the required timeline 
set forth by IAD based on the workplan.  All work plans MUST be in the format 
provided in Attachment 7. Deliverables to support work will include, but not be limited 
to, the following: 

1. Fraud Risk Mitigation Strategy and Detailed Monitoring Work Plan 
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2. Work papers, reports and other required documentation in the format and content 
required by NJT to support all work. 

3. Presenting reports, findings and other results of audits, reviews, investigations and 
other assigned tasks, and incorporating comments provided by NJT as appropriate 
and resubmitting the reports as final. 

4. Audits as required under the Work Authorization. 

5. Other deliverables that may be defined or required. 

B. Required Reports and Documents 

1. Findings of potential fraud, malfeasance, or criminal activity: 

Upon a finding of a likely criminal violation or lesser degree of any malfeasance, 
inefficiency, waste, fraud, abuse or mismanagement of funds, report written 
findings to the Office of the State Comptroller and the Attorney General/OSC 
Taskforce with a copy to NJT Auditor General immediately consistent with the 
requirements of N.J.S.A. 52:15D-2. See Attachment 2 for reporting instructions 
and form.    

2. Weekly Status Updates 

A written weekly status update will be required each Monday by noon following the 
prior week’s work in the NJT prescribed format (to be provided upon engagement). 
The update will be based on a template provided by IAD which includes the 
following: 

1. Total hours per Workplan 

2. Hours by Risk Category per Workplan 

3. Workpapers Provided to-date by Risk Category, Potential Fraud Risk 

4. Items That Require Clarification 

5. Weekly Accomplishments/Deliverables Provided 

6. Risk Category/Potential Fraud Risk/Monitoring Procedures in-Progress 

7. Risk Categories/Potenial Fraud Risk/Monitoring Procedures Planned in the     
Next Two Weeks 

3. Quarterly Report (Attachment 3) 

On the first business day of each calendar quarter, the IOM firm shall provide to 
the State Treasurer, for distribution to the Legislature and the Governor, a written 
report detailing the IOM firm’s provision of services during the three-month period 
second preceding the due date of the report and any previously unreported 
provision of services, which shall include, but not be limited to, detailed findings 
concerning the IOM firm’s provision of services and recommendations for 
corrective or remedial action relative to findings of malfeasance and inefficiency. 
The report shall not include any information which may compromise a potential 
criminal investigation or prosecution or any proprietary information. The report 
shall include a privilege log which shall detail each denial of sensitive information 
that the IOM firm exercises in preparing the report for transmission to the 
Legislature and the Governor. 
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4. FTA Quarterly Report 

Two weeks after the quarter ends, the IOM firm is required to provide all 
information as identified by NJT IAD to meet the FTA quarterly reporting 
requirements.  

5. Time Logs 

Copies (and upon request, originals) of time logs shall be maintained by the IOM 
and shall include information on the allocation of hours worked by the IOM and 
staff to the respective federally-funded programs and all other data required in 
order to ensure compliance with all federal requirements.  
 

6. Requests for Information/Documents  
 
The IOM shall submit all document and information requests to the NJT IAD via 
email.  The email shall contain in the subject line “Document/Information Request 
– Project Name”. 

E. DBE PROGRAM REQUIREMENTS FOR THE IOM FIRM 
Note: NJ TRANSIT does not have a MBE, or WBE Program, and the State of New Jersey’s SBE Program does 
not apply. 

 
A ten percent (10%) Race Conscious DBE goal has been assigned to this project. In 
accordance with Article 22 and Exhibit D of NJT Contract Nos. 14-033A, 14-033B, 14-033C 
and 14-033D, the IOM will cooperate with NJT in meeting its commitments and goals with 
regard to the maximum utilization of Disadvantaged Business Enterprises (DBEs) and will 
use its best efforts to ensure that DBEs shall have the maximum opportunity to compete for 
subconsultant work.  If the ten percent (10%) DBE participation is not met on this Work 
Authorization; the IOM must provide a detailed explanation as to why and how the firm plans 
to work towards meeting this goal in addition to documented evidence of good faith effort. 
Technical and Cost Proposals shall specifically detail DBE participation under this Work 
Authorization. The Cost Proposal must also include the mandatory DBE Forms A, A-1, A-2, 
B, NJUCP DBE Certification, Form D (if applicable) and Trucking Commitment Agreement (if 
applicable). If applicable, the Cost Proposals must also include the supplemental DBE forms 
AA, AA1, AA2 and BB).  

 
F. IOM FIRM DBE PROGRAM COMPLIANCE MONITORING OF CONTRACTORS  

(NOT APPLICABLE FOR THIS WORK AUTHORIZATION REQUEST) 
 

Note: NJT does not have a MBE, or WBE Program, and the State of New Jersey’s SBE Program does not 
apply. 

The IOM firm shall provide the strategy and deliverables that the IOM firm will utilize to assess 
contractor(s) compliance with DBE requirements, including but not limited to: 

 
a) Specific methodology and detailed work programs/audit programs/other procedures 

that will be employed by the IOM firm to assess and monitor contractor(s) compliance 
with DBE Program Requirements and deliverables. DBE Program Requirements of 
the contracts include but are not limited to: 

i. Prompt payment of invoices 



  

Page 7 of 17 

ii. Prompt payment of retainage 

iii. Commercially useful function (CUF) 

iv. Pass-throughs 

v. All contract deliverables 

vi. Award versus spend 

vii. Actual DBE work performed matches credit 

viii. Reporting non-compliance in Weekly reports to NJT Internal Audit 

ix. Written requests and approvals for the addition or removal/replacement of 
a DBE firm 

x. Good faith effort on contract(s) being monitored including change 
orders/revisions 

xi. Evidence of payment to prime contractor by NJT, and the DBE by prime 
contractor 

xii. Other relevant data as required by NJT 

b) Specific deliverables for each work program/audit program/other procedures. 

c) Detailed plan for IOM firm’s assessment and monitoring of contractor(s) DBE 
compliance. This plan must include but not be limited to: 

i. Prioritized risks to contractor compliance with the DBE Program Requirements. 

ii. Detailed strategy for the life of the project for how each risk will be addressed. 

iii. Deliverables for each risk. 

iv. Level of effort (hours) needed for each risk by personnel category. 

v. Other relevant data. 

d)  The IOM firm is required to submit all DBE Contractor Compliance deliverables within 
fourteen (14) calendar days after each monitoring activity. 

G. SCHEDULE 
The services to be provided by the IOM under this Work Authorization are scheduled to 
be completed by December 2018. The term of this Work Authorization may be amended 
at the discretion of NJ TRANSIT. 
 

H. BACKGROUND CHECKS 
IOM firm personnel assigned to this Work Authorization must provide documented 
evidence that they have had appropriate background checks or agree to obtain a 
background check prior to commencing the Work Authorization. 

I. CONFLICT OF INTEREST  
Integrity Oversight Monitors shall not be a firm or an affiliate thereof involved in 
Superstorm Sandy Program Management or in the design, preparation or delivery of 
Superstorm Sandy Recovery and Resiliency contracts, task orders, projects, services and 
programs or have any other potential or actual conflict as determined by NJT.  
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The Consultant and subconsultants for the contract which the Work Authorization applies 
are as follows: 
 

Prime Consultant: HNTB 

Sub-consultants:  

American Electrical Testing Co, Inc. 

ASHOKA Consulting, LLC 

ATA Consulting LLC 

BET 

CH2M Hill, Inc. 

Fitzgerald & Halliday, Inc. 
(formerly Howard/Stein Hudson-HSH) 

Integrated Strategic Resources 

JCMS, Inc. 

LTK Engineering Services 

NewGen Strategies and Solutions, LLC 

PACO Group 

SWM Consulting 

 
Upon submission of its proposal, the IOM shall provide the following information to NJT:  
(1) Any anticipated or potential or suspected or actual conflicts that it may incur during 
the projected course of a Work Authorization are identified;  
(2) Any anticipated or potential or suspected or actual conflicts with the vendors listed 
above; 
(3) The IOM shall identify any projects, past or present, it has performed for NJ TRANSIT 
including the project, dates of the project, the contract number, the project supervisor, 
and a brief description of the scope of work. 
(4) Certification (See Attachment 8) by the IOM that neither it nor any of its affiliates or 
subsidiaries or sub-consultants are involved in Superstorm Sandy Program Management 
or in the design, preparation or delivery of Superstorm Sandy Recovery and Resiliency 
contracts, task orders, projects, services and programs or any other involvement or 
activities to NJ TRANSIT or third-parties that could create a direct or indirect conflict with 
providing IOM services to NJT under its current IOM agreement either directly or as a 
member of a joint venture, partnership, or as a sub-consultants or subcontractor of any 
tier, attached to this Work Authorization Request.   
 
Upon submission of its proposal, the IOM shall also ensure the following information is 
provided to NJT by its sub-consultants:  
(1) Any anticipated or potential or suspected or actual conflicts that it may incur during 
the projected course of a Work Authorization are identified;  
(2) Any anticipated or potential or suspected or actual conflicts with the vendors listed 
above; 
(3) Any projects, past or present, it has performed for NJ TRANSIT, including the project, 
dates of the project, the contract number, the project supervisor, and a brief description 
of the scope of work; 
(4) Certification (See Attachment 8) that the sub-consultant is not involved in Superstorm 
Sandy Program Management or in the design, preparation or delivery of Superstorm 
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Sandy Recovery and Resiliency contracts, task orders, projects, services and programs 
or any other involvement or activities to NJ TRANSIT or third-parties that could create a 
direct or indirect conflict with providing IOM services to NJ TRANSIT, either directly or as 
a member of a joint venture, partnership, or as a sub-consultant or subcontractor of any 
tier, attached to this Work Authorization Request.   

 
Throughout the term of the Work Authorization, should the IOM, or its affiliates, or 
subsidiaries, or sub-consultants respond to a procurement or enter into  a joint venture, 
partnership or subcontract relationship of any tier to provide any services, such as 
construction management, architectural and engineering, design, project management, 
or other related services,  the IOM must notify NJ TRANSIT immediately. The IOM also 
is required to consult with NJ TRANSIT where there is concern on the part of the IOM or 
its sub-consultant that a conflict may exist. 
 
NJ TRANSIT will determine whether the IOM or its sub-consultant has a conflict on a case 
by case basis.  NJ TRANSIT has the sole discretion to determine whether a conflict or 
potential conflict is found to have arisen by such action on the part of the IOM or its 
affiliates, subsidiaries, or sub-consultants.  NJ TRANSIT’s determination regarding any 
question(s) of conflict of interest shall be final. Additionally, NJ TRANSIT may take all 
appropriate action as it deems necessary in accordance with the terms and conditions of 
the Contract.  

 
The IOM and sub-consultant personnel who are assigned to this Work Authorization will 
be required to maintain in confidence all information disclosed and made available by NJ 
TRANSIT in association with the Work Authorization. IOM Firms will be required to 
execute a “Confidentiality and No Conflict of Interest Certification” prior to commencing 
the Work Authorization.   
 

J. PROPOSAL CONTENT 
One (1) original and seven (7) copies of your technical proposal and one (1) original three 
(3) copies of your cost proposal are to be submitted no later than 2:00 p.m. on Thursday, 
February 1, 2018 and addressed as follows: 
 

 
Principal Contract Specialist 

NJ TRANSIT 
Procurement Department 

One Penn Plaza East, 6th Floor 
Newark, New Jersey   07105 

Re:  14-033 HNTB Program Management and Project Management Support  
 

IOM Firms are also requested to submit an electronic copy of the technical & cost 
proposal no later than 4:00 p.m. on Thursday, February 1, 2018 to  

 
 

Questions or requests for clarification regarding the Assignment Request are to be 
submitted in writing no later than 4:00 p.m. on Thursday, January 18, 2018 and are to be 
submitted    Questions are to be 
submitted using the attached template (Attachment 4).  The compilation of all questions 
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and answers will be sent to the group prior to the Work Authorization Request response 
due date. Communications regarding this Work Authorization Request are to be 
conducted through NJ TRANSIT’s Procurement Department. All other contacts are 
considered improper and are prohibited.  
 
If the IOM is unable to submit a proposal because of a conflict of interest or scheduling, 
the IOM must provide notice to NJ TRANSIT within three (3) business days of the receipt 
of the Work Authorization Request. 

The IOM’s technical proposal must contain the following elements: 

Technical Proposals shall follow the format outlined below. 

1. COVER LETTER: The cover letter shall summarize key points of the proposal and 
include any introductory or explanatory remarks. The cover letter should convey 
an understanding of the overall contract objectives and the work required of the 
Consultant. 

 
2. QUALIFICATION OF INDIVIDUALS:  This section shall contain resumes of the 

key persons proposed to work on this project.  Resumes shall cite formal 
education, professional licenses and certifications, entire work history, and training 
in industry skills.  Specific skills and any other relevant experiences should be 
highlighted. 

 
3. QUALIFICATION OF FIRM(S) AND RELATED EXPERIENCE:  This section shall 

contain information about the project organizational structure of the team and the 
personnel required for the project. The availability of professional and technical staff 
for this project should be shown. Also show anticipated workload for the duration of 
this project taking into account resources involved with existing proposals and active 
projects. 

 
4. TEAM ORGANIZATION/RESOURCE ALLOCATION: This section shall address 

the proposed management structure, manpower allocation, and assigned 
individuals for performing the Detailed Monitoring Work Plan.   

 
The Consultant will identify disadvantaged owned business enterprises (DBEs) 
that will or may act as sub-consultants in accordance with NJ TRANSIT’s 
established goals. 

 
The Consultant shall certify that the listed ‘key personnel’ will be employed by the 
consultant and will be assigned to the project in the manner prescribed.  The ‘key 
personnel’ identified by the consultant shall not be removed from the contract 
without written approval from NJ TRANSIT.  Therefore, if a ‘key personnel’ member 
leaves the firm, NJ TRANSIT must be notified in writing within five (5) business 
days of their termination/separation. 

 
The following information shall also be included in this section: 
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Team Organization and Staffing Chart showing the reporting and contractual 
relationships of all firms included in the proposal as well as the organization of key 
personnel by name, title and reporting relationship. 
 
Detailed Monitoring Work Plan showing the number of person-hours proposed 
for each Task.  This section shall include the detailed approach and methodology 
(work plan) for accomplishing the tasks detailed the scope of work. All work plans 
MUST be in the format provided in Attachment 7. 

 
5. TECHNICAL SECTION: This section shall contain the work plan for 

accomplishment of the project. The work plan shall address all tasks described in 
this Work Authorization Request.  Additional narrative on the services to be 
performed, which can be used to evaluate the Proposer’s understanding of the 
objectives and overall purpose of the project, is encouraged.  This section shall 
carefully reflect all tasks described in Section C above. 

 
6. IOM FIRM DBE PROGRAM COMPLIANCE MONITORING OF CONTRACTORS: 

This section shall contain the detailed strategy and deliverables that the IOM Firm 
will utilize to assess the contactor(s) compliance with the DBE Requirements as 
detailed in Section F above. (NOT APPLICABLE FOR THIS WORK 
AUTHORIZATION REQUEST) 

 
7. DBE PROGRAM REQUIREMENTS FOR THE IOM FIRM: The IOM Firm shall 

identify DBEs that will or may act as sub-consultants in accordance with NJ 
TRANSIT’s established DBE goals. 

 
This section shall also describe, in sufficient detail, how the IOM firm will meet its 
DBE requirements as prescribed in the Contract and the controls that are in place 
within the IOM firm to ensure compliance. DBE participation is to be highlighted 
and total DBE participation provided as a percentage only. 

 
8. SCHEDULE:  A schedule that shall identify the performance milestones and 

associated deliverable items to be submitted as evidence of completion of each 
task and/or sub-task. 

 
9. QUALITY ASSURANCE PLAN (QAP): This section shall contain a summary of 

the Consultant’s QAP outlining the process which will be followed for checking, 
reviewing and approving of the Consultant’s work product to ensure it is consistent 
with NJ TRANSIT and New Jersey Department of the Treasury expectations, 
requirements and standards.  Typical titles of responsible individuals shall be 
identified along with descriptions of experience and other qualifications required 
for these positions.  A complete QAP is not required; however Consultant shall 
provide sufficient detail of its quality assurance program in order to permit a clear 
understanding. 

 
10. CONFLICTS: In accordance with Section I above, an IOM firm and its sub-

consultants shall provide the information identified above in Section I entitled 
“Conflict of Interest” and complete the Certification, attached hereto as Attachment 
8. 
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The IOM’s cost proposal must contain the following elements: 

A. Cost proposals shall be submitted in a separate, sealed envelope.  

B. Cost proposals are to be presented in a person-hour allocation format by firm, task 
and personnel classification.  (Attachment 5)   

C. NJ TRANSIT will only pay for straight time labor at the fully loaded rate with no 
overtime or night differential, i.e., NJ TRANSIT will not pay for travel, meals, lodging, 
commutation, overhead, profit, administration, or other expenses except as otherwise 
specifically provided below.  Any other necessary expenses on a project basis will be 
at the sole discretion of NJ TRANSIT and all decisions are final. Rates shall be fully 
loaded and apply per job title.   

There is an allowance established for reimbursement of reasonable, documented 
costs incurred in order to relocate staff members and managers to New Jersey where 
their primary residences are ninety (90) or more miles from the City of Newark, New 
Jersey documented by computer mapping calculations.  In such instances only costs 
of initial travel and move of personal property to New Jersey will be reimbursed and 
only where approved in writing by NJT IAD prior to move  or travel occurring.  No travel 
back and forth to primary residence during work assignment will be reimbursable; 
however, reasonable documented costs of transportation of assigned personnel and 
move of personal property will be paid upon conclusion of Work Authorizations to 
which staff member or manager has been assigned.  Travel in relation to assigned 
duties shall not be reimbursable. All reimbursable travel expenses shall be in 
accordance with the Travel & Business Reimbursement Guidelines. 

As to Subject Matter Experts (SMEs), only costs of travel and stays in hotel as well as 
breakfast and dinner will be reimbursable where SME attendance is required in New 
Jersey and has been previously approved in writing by NJT IAD for periods of 30 or 
fewer consecutive days.  Travel in relation to assigned duties shall not be 
reimbursable.   Stays of SMEs for more than thirty (30) days will be reimbursed for 
reasonable, documented relocation costs as provided above as it applies to staff 
members and managers. All reimbursable travel expenses shall be in accordance with 
the Travel & Business Reimbursement Guidelines. 

D. The Cost Proposal must also include the mandatory attached DBE Forms A, A-1, A-
2, B, NJUCP DBE Certification, Form D (if applicable) and Trucking Commitment 
Agreement (if applicable) as detailed in Section E above. If applicable, the Cost 
Proposals must also include the supplemental DBE forms AA, AA1, AA2 and BB.  
(Attachment 6). If the ten percent (10%) DBE participation is not met on this Work 
Authorization; please provide a detailed explanation as to why and how the firm plans 
to work towards meeting this goal in addition to documented evidence of good faith 
effort. 

K. SELECTION PROCESS 
NJ TRANSIT will review the proposals and select the IOM whose proposal is most 
advantageous, price and other factors considered. 



  

Page 13 of 17 

Oral Presentations may be required at the discretion of NJ TRANSIT.  Oral Presentations, 
if necessary, will provide an opportunity for the firms/teams to clarify or elaborate on its 
written technical proposal.  The Technical Evaluation Committee (TEC) will conduct the 
Oral Presentations.  The TEC will use the Oral Presentations to confirm and/or reassess 
its understanding of the written technical proposals, and incorporate that information into 
its evaluation by revising the written technical evaluation scores accordingly.  NJ 
TRANSIT reserves the right to assess and reassess its understanding of proposals and 
revise the rating and ranking of such proposals at any time prior to selection.   

NJ TRANSIT will enter into negotiations with the top ranked proposer to reach an 
agreement on the scope of services and the fair and reasonable compensation to be paid 
by NJ TRANSIT.  If in the opinion of NJ TRANSIT a satisfactory agreement cannot be 
negotiated with the top ranked proposer, NJ TRANSIT will end negotiations and initiate 
negotiations with the second most qualified firm.  NJ TRANSIT considers all aspects of a 
consultant’s proposal negotiable. 

NJ TRANSIT will then issue a Work Authorization with a “not to exceed” clause to the 
engaged firm and begin the issuance of the assignment.  A firm may submit pricing lower 
than its original proposal price for a specific project.  Any change in the scope and/or fee 
must have the prior written consent of NJ TRANSIT's authorized representative.   
 
Contract award is subject to the availability of federal funding. The level and amount of 
work to be awarded to the Integrity Oversight Integrity Monitor is not guaranteed. 
 

L. ADMINISTRATION OF THE CONSULTANT – STANDARD PROJECT INITIATION 
Consultant activities will be managed by NJ TRANSIT’s Internal Audit Department (NJT 
IAD) in consultation with the New Jersey Department of the Treasury, NJ TRANSIT 
Accountability Officer and NJ TRANSIT’s authorized Procurement representative with 
responsibility for initiating all contractual work and the administration of and resolution of 
all Work Authorization items. 
 
A. Work Authorization  
 
Work Authorizations executed between the IOM’s authorized representative and NJ 
TRANSIT’s authorized Procurement representative is required prior to any services being 
provided by the Consultant.  The parties agree that the signing of a Work Authorization 
shall be necessary to commit NJ TRANSIT to compensate the IOM for accepted work 
referenced therein and to commit the IOM to perform the work according to its written 
description, for an amount not to exceed the fee provided in the Work Authorization.  Any 
change in the scope and/or fee must have the prior written consent of NJ TRANSIT's 
authorized Procurement representative.  A separate Work Authorization shall be required 
for each assignment of the IOM.  
 
Work Authorizations are intended to provide oversight monitoring of specific contracts 
from conception where practicable under the circumstances.  An assigned IOM is to have 
its staff familiarize itself with the proposed contract scope and schedule and get to know 
the project management and design staff.  The IOM is to become familiar with the contract 
to which it is assigned prior to the commencement of work.    Contracts can be varied in 
scope and length of time.  Some contracts will involve force account work and contract 
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work at the same time and sometimes sequentially.   Before actual construction work 
begins, IOM staff time will not be at full level.  Similarly as a contract nears completion 
and closeout, IOM involvement will similarly lessen.  The subject matter experts to be 
supplied by IOM will differ from assignment to assignment and possibly during the course 
of a contract where nature and scope of work may vary from phase to phase. 
 
B.  Acceptance   
(1) Any items which the Consultant must deliver to NJ TRANSIT as noted in a Work 
Authorization shall be delivered to the NJT IAD.  NJT IAD will review the deliverables and 
shall have the right, in its sole judgment, to refuse the acceptance of any items if they do 
not meet the Standards of Performance established by NJ TRANSIT.  Such review does 
not relieve the Consultant of its liability for errors and omissions.  
 
(2) Any items which the Consultant must deliver to New Jersey Department of the 
Treasury as noted in a Work Authorization and/or the reporting requirements shall be 
delivered to the New Jersey Department of the Treasury.  New Jersey Department of the 
Treasury will review the deliverables and shall have the right, in its sole judgment, to 
refuse the acceptance of any items if they do not meet the performance standards set 
forth in NJ Transit Contract Nos. 14-033A, 14-033B, 14-033C and 14-033D.  Such review 
does not relieve the Consultant of its liability for errors and omissions. 
 
(3) If the services or any deliverables are not accepted, NJ TRANSIT has the option of 
terminating the Agreement, or terminating the associated Work Authorization. 
 
(4) NJ TRANSIT and New Jersey Department of the Treasury reserve the right to seek 
reimbursement of all costs, expenses or damages incurred, because of any act, error or 
omission, neglect or negligence, or misconduct of said Consultant or its sub-consultants 
in the performance of the work outlined in this Agreement.  In such an event, NJ TRANSIT 
may withhold payment pending resolution of disputed claim not to exceed the amount 
due under the item of dispute, but without limitation to the amount NJ TRANSIT or 
Treasury may seek or claim to the extent allowed by law or equity.   NJ TRANSIT shall 
not be obligated to make any payment for work that is unsatisfactory or does not comply 
with the terms of this Agreement.  Furthermore, the Consultant shall not receive additional 
compensation for the cost of redoing, correcting or otherwise revising work by reason of 
any act, error or omission, neglect or negligence, or misconduct of said Consultant or its 
sub-consultants in the performance of the work outlined in this Agreement. 
 
C. Responsibilities  
 
(1) NJ TRANSIT Responsibilities   
 
NJ TRANSIT is responsible for managing and accepting the IOM’s work and deliverables 
as well as approving its invoices. 
 
(2) Integrity Oversight Monitor Responsibilities  
  
IOMs are responsible for executing the work in an effective and efficient manner and to 
meet all requirements of the Contract including the reporting requirements as noted in 
Section IV. In addition, the IOM is required to provide all work directly to NJ TRANSIT 
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Internal Audit.  Any other interactions with NJ TRANSIT personnel including the execution 
of the contract work must be coordinated through the NJ TRANSIT Internal Audit 
Department with the exception of communications with the Office of Civil Rights/Business 
Development regarding the IOM firm’s DBE program requirements. 
 

M. ADMINISTRATION OF THE CONSULTANT - CONSULTANT TEAM CHANGES 
Where the Consultant finds it necessary or prudent to vary the composition of its 
resources, the Consultant shall be required to submit for NJ TRANSIT and the New 
Jersey Department of the Treasury, as the case may be, a request for approval in 
advance with such information and justifications as are necessary to support the 
restructuring of the team.  In making such changes, the Consultant must remain cognizant 
of all DBE participation requirements and goals as specified in the contract documents. 
For resources that are added, NJ TRANSIT will require a description of the resources’ 
credentials and background.  In addition, NJ TRANSIT may require an interview of the 
personnel.   
 
NJT IAD and New Jersey Department of the Treasury shall have the right to pre-approve 
staffing and removal of particular staff members at its discretion. 
 
If the Prime Consultant will be adding, removing and/or replacing a DBE subconsultant 
firm/employee on its team, it must be in accordance with Articles 4.2, 4.3 and 4.4 of NJ 
TRANSIT’s DBE Requirements. 
 

N. ADMINISTRATION OF THE CONSULTANT - COMPENSATION 
Payment for services to be rendered under this contract shall be on an hourly fee basis 
with a maximum not-to-exceed cost established for each individual Work Authorization 
authorized in accordance with the procedures described herein, and subject to the terms 
and conditions established for the overall contract.  Payments of invoices will be made 
within thirty (30) days of approval by NJ TRANSIT Auditor General or his designee.  No 
charges for work directed by unauthorized NJ TRANSIT or New Jersey Department of 
the Treasury personnel shall be binding upon NJ TRANSIT, and any work performed 
pursuant to such authorization shall be entirely at the risk of the Consultant. Additionally, 
no compensation will be allowed for the revision of work which has been rejected as failing 
to satisfy the requirements of a specific Work Authorization.  The Consultant shall use a 
standard invoice form detailing the particular tasks, deliverables completed, particular 
work completed, hours expended by personnel, cost basis and total cost, and other 
detailed information that may be required by NJ TRANSIT.  The Consultant shall submit 
all itemized bills separately for each Work Authorization.  Each invoice may be reviewed 
by NJT IAD and New Jersey Department of the Treasury as well as by the Accountability 
Officer, the Board’s Representatives and NJ TRANSIT staff.  
 
Monthly invoices with supporting schedules of billable hours, fees and deliverables for 
work performed must be issued for this Work Authorization. No travel or out-of-pocket 
expenses will be reimbursed unless pre-approved in accordance with NJ TRANSIT 
Contract No. 14-033.  Payment of invoices will be contingent upon successful completion, 
delivery and sole acceptance of aforementioned deliverables in the form and substance 
required by NJ TRANSIT.  
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In addition to the weekly report, in order to support payment, the IOM firm must include 
in their billing detail a daily log of activities for each person on the Work Authorization. 
This includes, for each person,  tasks performed by deliverable, identification of the 
employees or subconsultants (and their respective employees) met with, summarized 
work performed, all meetings attended, field visitations along with the name of employee 
and subconsultants (and their respective employee) in attendance, and any other 
information to sufficiently support billing.  Billing must also include, by person, hours billed 
for the current period and hours billed to date and expenses billed for the current period 
and expenses billed to date. The above provisions also apply to all sub-consultants if 
employed by the IOM firm. 
 

O. OWNERSHIP OF WORK 
All work product produced by the IOM in accordance with this contract and Work 
Authorizations are the sole property of NJ TRANSIT.  Work product includes, but is not 
limited to: reports, documents, analyses, worksheets, work papers, cost estimates, tapes 
(audio or video), correspondence, computer files/media storage/programs/data, sample 
lists, sign-in sheets, audits, photographs, drawings, spread sheets, graphics and all other 
information resulting from or obtained during the Consultant’s work performed under this 
contract. 

 
P. NOTICE OF EXECUTIVE ORDER 125 REQUIREMENT FOR POSTING OF WINNING 

PROPOSAL AND CONTRACT DOCUMENTS 
Pursuant to Executive Order No. 125, signed by Governor Christie on February 8, 2013, 
the Office of the State Comptroller (OSC) is required to make all approved State contracts 
for the allocation and expenditure of federal reconstruction resources available to the 
public by posting such contracts on an appropriate State website.  Such contracts are 
posted on the New Jersey Sandy Transparency website located at: 

http://nj.gov/comptroller/sandytransparency/contracts/sandy/  

The contract resulting from this Work Authorization Request is subject to the requirements 
of Executive Order No. 125.  Accordingly, the OSC will post a copy of the contract, 
including the Work Authorization Request, the winning proposer’s proposal and other 
related contract documents for the above contract on the Sandy Transparency website.  

In submitting its proposal, a proposer may designate specific information as not subject 
to disclosure.  However, such proposer must have a good faith legal and/ or factual basis 
to assert that such designated portions of its proposal (i) are proprietary and confidential 
financial or commercial information or trade secrets or (ii) must not be disclosed to protect 
the personal privacy of an identified individual.  The location in the proposal of any such 
designation should be clearly stated in a cover letter, and a redacted copy of the proposal 
should be provided.  

The State reserves the right to make the determination as to what is proprietary or 
confidential, and will advise the winning bidder accordingly.  The State will not honor any 
attempt by a winning proposer to designate its entire proposal as proprietary, confidential 
and/or to claim copyright protection for its entire proposal.  In the event of any challenge 
to the winning proposer’s assertion of confidentiality with which the State does not concur, 
the proposer shall be solely responsible for defending its designation. 

http://nj.gov/comptroller/sandytransparency/contracts/sandy/
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NJ TRANSIT Contact No. 14-033 
Integrity Oversight Monitoring Services 

Work Authorization Request:  
HNTB Program Management and Project Management Support  

for the Superstorm Sandy Program 
 

Attachment 1:  HNTB Program Management and Project Management Support  
Project Information



HNTB Program Management and Project Management Support  
for the Superstorm Sandy Program 

 

 

1. TASK ORDER ASSIGNMENT NO. 1 -  PROGRAM MANAGEMENT AND 
PROJECT MANAGEMENT SUPPORT 

 
Under NJ TRANSIT TOC No. 13-007B, "Bridge and Railway Engineering Services," with 
HNTB Corporation, NJ TRANSIT issued Task Order Assignment No. 1 requesting that  
HNTB provide Program Management and Project Management support for the 
Superstorm Sandy Recovery effort in the following 13 program areas: 

 

• Rolling Stock 
• Hoboken 
• Weehawken 
• Westbound Waterfront 
• Substations 
• MMC/ROC 
• Long Slip 
• Near-Term, Storm Preparedness 
• Newark Light Rail, Rail Stations, Emergency Management 
• North Jersey Coast Line/Bay Head 
• Gladstone Poles 
• Hudson-Bergen Light Rail 
• County Yard 

 
In order to facilitate the successful accomplishment of the Program Management and 
Project Management support services, sub-tasks have been identified. Each sub-task shall 
be staffed with full and part-time consultant, and/or sub-consultants, as required. Required 
deliverables are included in the sub-task description. All deliverables may not be applicable 
for each year.  NJT-supplied material will be provided to the consultant and/or sub-
consultant on an as-needed basis. 
 
Sub-Task ST1: Document Control Support 
Establish a file management structure for all Sandy Projects and maintain an official archive 
including input and management of NJT's Enterprise Content Management System (ECMS) 
file management system. 
 
Deliverables: 
File management system and official archive, updated as required. 

 Document Control Reports. 
 
Sub-Task ST2:  Scheduling Support 

Prepare and maintain an Integrated Master Schedule for all Sandy Recovery Projects. 
Schedule milestones shall include NJ TRANSIT "Blue Form" milestones, and milestones 
included in the FTA grants. Prepare and maintain a schedule for rolling stock repairs by 
vehicle type, vehicle ID and part repair. Prepare and maintain a Resource Schedule 
containing all NJT Sandy and Non-Sandy Capital Projects to identify NJT staffing levels. 
Review and provide comments as required to Design and Construction Schedules prepared 
by other NJT TOC consultants and contractors.  Schedule Updates shall include new 
milestones requested by FTA. 
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Deliverables: 

 An Integrated Master Schedule, updated every two weeks. 

 A cost loaded Schedule for rolling stock repairs, updated weekly. 

 A Resource Schedule, updated monthly. 

 
Sub-Task ST3: Estimating Support 

Prepare independent Engineering Design and Construction cost estimates as requested. 

Participate in cost negotiations with NJT contractors and TOC consultants. Review design 

and construction estimates prepared and submitted by other NJT TOC Consultants.  Assist 

in the review and negotiation of contractor and consultant Change Orders (COs) as 

requested. 

 
Deliverables: 

 Independent Design and Construction cost estimates, as required. 

 Proposal reviews, comparisons, and recommendations. 
 

Sub-Task ST4: Quality Assurance/Quality Control Plan 
Prepare, maintain and conform to a ISO 9000 type Quality Management Plan (QMP) that 
will ensure technical quality is maintained throughout the duration of the Program. The Plan 
shall include the names and titles of responsible individuals, document control procedures, 
and sub-consultant and sub-contractor control and oversight. 

 
Deliverables: 

 QMP, updated as required. 
 
Sub-Task ST5: Quality Management Support 

HNTB shall review the QMPs submitted to NJT by Design and Construction Management 

(CM) TOC consultants and provide comments as required. Periodically perform planned and 

unplanned audits of the Design and CM TOC consultants against their NJT-approved QMPs. 

Prepare and distribute monthly and quarterly Quality Management (QM) reports. Attend 

Design and CM TOC Consultant kick-off meetings. Provide high level guidance as requested 

to assist NJT in resolving QM issues that arise throughout the duration of design and 

construction work. 

 
Deliverables: 

 Prepare and maintain written record of audits performed and QMP metrics. 

 Prepare monthly and quarterly QM reports. 
 

Sub-Task ST6: Safety Management Support 

Prepare and maintain an overall NJT Resiliency Program Safety Management Plan (SMP) 
as a subset of the Project Management Plan (PMP) in accordance with FTA regulations.  
Audit the Design and CM TOC Consultant's against NJT-approved SMPs and provide 
comments as required. Prepare and maintain record of audits and SMP metrics. Prepare and 
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distribute monthly/quarterly reports. Attend design and CM TOC Consultant kick-off meetings. 
Provide high level guidance to assist NJ TRANSIT in resolving safety issues that arise during 
the course of design and construction work. 

 
Deliverables: 

 NJT Resiliency Program SMP. 

 Prepare and distribute monthly/quarterly reports. 
 
Sub-Task ST7: Risk Management and Risk Register Support 

Prepare and maintain a Risk Management Plan and Risk Register for all Sandy Recovery 

projects in coordination with NJT's Project Managers (PMs). Updates are required as a result 

of any material change in the project due to a significant reduction or reallocation of perceived 

risk monthly, or more or less often, as requested by NJT. 

 
Deliverables: 

 Prepare and maintain a Risk Management Plan and Risk Register. 
 
Sub-Task ST8: Administrative/Reporting Support 

Perform data entry as requested. Assist in packaging and preparing weekly, bi-weekly, 

monthly and quarterly reports, including FTA reports, as requested. Schedule meetings held 

between NJT, TOC Consultant's and HNTB Program Managers' staff.  

 

Deliverables: 

 Prepare and distribute all meeting minutes. 

 Prepare and maintain a Program Calendar (two-week look ahead). 

 Prepare and maintain a NJT Resiliency Program Contact List. 

 Prepare and maintain a database of current standard program forms. 

 Invoice reviews. 

 
Sub-Task ST9: Design Review Support 

Provide independent design reviews of contract drawings and specifications as requested. 

 
Deliverables: 

 Design Reviews using NJT review form. 

 Compile and track review comments and resolutions. 
 
Sub-Task ST10: Construction Phase Support 
Provide construction management support to assist NJT PMs in oversight of TOC Consultant 
Construction Managers (CMs). Oversight shall include, but not be limited to: Project Progress 
Reports, contract documents, Requests for Information (RFls), Non­ Conformance Reports 
(NCRs), Submittal Logs, CO Logs, project correspondence, progress payment requests, etc. 
Coordinate Force Account requests and user group inspections with NJ TRANSIT and TOC 
Consultant CMs. Assist in writing and review of Request for Proposals (RFPs) for CM TOC 
Assignments and advertised CM Services RFPs. 
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Deliverables: 

 CM TOC RFPs and CM RFP reviews. 

 CM Services RFPs and RFP reviews. 
 
Sub-Task ST11: Project Management 
Provide PMas for each of the thirteen program areas described in Section 2. SCOPE OF 
SERVICES throughout the full project delivery cycle to act as co-PMs working with NJT PMs. 
Project management procedures and responsibilities shall conform to NJT's operating 
instructions titled "Capital Planning and Programs Project Procedures," (CP4.) Review and 
provide comments as required to design consultants' submissions. Review and recommend 
for approval design consultant invoices. Coordinate NJT staff design reviews and reconcile 
comments. Assist in developing contract packaging strategies. Coordinate Force Account 
planning and requests for design consultants. Review Contractors' DBE participation weekly. 
Prepare green sheets and blue forms with data provided by NJT and update as required. 
Assist in writing Board Items for Construction Contracts as per the CP4 Guidelines. 

 
Deliverables: 

 Prepare and distribute Weekly Progress Reports. 

 Prepare and distribute Monthly Executive Summaries for all Program areas. 

 Prepare database of PRINTS ID project information and update monthly. 

 Monthly updates reported in PRINTSAux and PRINTS for each project. 

 Quarterly PRINTS updates and reports for each project. 

 Assist in preparing initial project budgets, and manage and update budget 
updates for each project. Report initial budgets on "Green Sheets" for each 
project and update Green Sheets as required, prepare other budget 
management forms, i.e., Yellow, Teal, etc., as required. 

 Prepare, maintain and update milestones for each project and report 
schedules initially on "Blue Forms" and update monthly on "Critical Project 
Review Data Entry Forms". 

 Prepare "Grey" Form for Construction Contract Board Items. 
 

Sub-Task ST12: Immediate Action Tasks 
From time to time, NJT shall direct the consultant to prepare and submit miscellaneous 
reports, evaluations, studies, etc. To date, the following deliverables have been requested by 
NJT and completed and submitted. 

 
Deliverables: 

 MMC/Hoboken Resiliency Report (on or about January 15, 2013). 

 FEMA Mapping Study for 60 Critical Assets (on or about January 22, 2013). 

 Linden Yard Safe Harbor and Condition Evaluation (on or about March 8, 
2013). 

 Garwood Industrial Track Safe Harbor Evaluation (on or about March 22, 
2013). 

 
Sub-Task ST13: Project Management Plan 
The consultant agrees to develop and submit for approval, a comprehensive NJT Capital 
Planning and Program Project Procedures (CP4) and FTA compliant Project Management 
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Plan for the Program Management and Project Management support services requested 
under NJT TOA No. 1. 
 
Deliverable: 

 NJT Capital Planning and Program Project Procedures (CP4) and FTA 
compliant PMP, updated as required 

 
Sub-Task ST14: Progress Photos 

Provide digital Project photos for each of the 13 Program areas on a monthly basis that are in 

compliance with the guidelines in the National Park Service's National Register Photo Policy 

Factsheet regarding camera selection, image file format, file naming, archival disks and disk 

naming, image printing and photo labeling for digital photography. In addition to filing the 

image files on ECMS, submit the photos on a compact disc, and two  sets of printed 8 1/2" x 

11" photos. Photos shall be clear, well-composed and provide an accurate visual 

representation of the Project and its significant features. Photos must illustrate the qualities 

discussed in the description and statement of significance. 

 
Deliverable: 

 Digital and printed photos on a monthly basis for each of the 13 Program 
areas. 

Sub-Task ST15: Project Management Procurement Support  
1. General 
 

Project Management Assistance - Provide project management assistance to NJT as 
needed. Assist with project control mechanisms, assess changing conditions, monitor 
progress and identify issues. Perform issue analysis, evaluate alternatives and 
recommend solutions when requested by NJT. Assist in the development of TOC 
Consultant Technical Scope of Work (TSOW), TOC Consultant TSOW cost estimates and 
the review and analysis of TOC Consultant work products, third-party contractor bids, 
contractor submittals, CO and contract closeout documentation. Prepare draft letters and 
memorandums for NJT, and otherwise prepare materials, as needed. Perform other 
support tasks as needed in support of NJT's Resiliency Program effort. 
 

2. Project Management Procurement Support includes, but is not limited to the following: 
 

 Review TOC Consultant TSOW submitted by TOC Consultants including 
technical and cost proposal review.  

 Prepare Engineer's Estimate for TOC Consultant TSOW/ 

 Draft RFP to be issued to TOC Consultants. 

 Prepare resource allocation estimate and setup spreadsheet analysis. 

 Develop draft negotiation plan and make recommendation to NJT PM. 

 Draft PM award recommendation memorandum to Procurement. 

 Complete Capital Planning and Programs Bid Package Checklist and ensure 
solicitation documentation is complete for submittal to Procurement. 

 Assist in writing Board Items for Construction Contracts as per the CP4 
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Guidelines. 

 Post-Award Construction Assistance: Support NJT in the management and 
oversight of Superstorm Sandy Recovery third-party contractors including 
NPC documentation, review, analysis and review of ICE. 

 Prepare draft letters and memorandums for NJT (e.g., NPC proposal 
requests, entitlement papers, recommendations, counteroffer letters, 
directive letters), prepare meeting minutes and otherwise prepare materials 
as needed in support of issue resolution. 
 

Sub-Task ST16: Procurement Department Support 
1. General 

 
Procurement Department Support - Provide contract management assistance to NJT as 
needed. Assist with contract administration, including but not limited to, bid cycle 
assistance, bid evaluation, award of contracts, NPC tracking, implementation of contract 
requirements, CO analysis, negotiations and CO development and processing. Provide 
contract interpretations when requested by NJT. Monitor contract performance and 
identify contract issues. Assist with claims avoidance and the negotiation and settlement 
of disputes and claims. Prepare draft letters and memorandums for NJT, and otherwise 
prepare materials as needed in support of issue resolution. 
 

2. Specific tasks required to fulfill the Project Management Procurement Support includes, 
but are not limited to the following: 
 

 Support Pre-Award Clarifications and other work to assist NJT in responding to TOC 
Consultant RFls. 
 

 Review cost proposals and perform technical and cost analysis, negotiation and assist 
in award of TOC Consultant. 
 

 Draft required documentation for review by Deputy Attorney General, OBD(?) and Risk 
Management. 

 

 Finalize IFB solicitation and Procurement Bid Assistance. 
 

 Draft Procurement Award Justification Memorandum. 
 

 Review track and expedite issues through resolution. 
 

 Prepare draft letters and memorandum for NJIT (e.g., NPC proposal requests, 
entitlement papers, recommendations, counteroffer letters, directive letters), prepare 
meeting minutes and otherwise prepare materials as needed in support of issue 
resolution. 
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Sub-Task ST17: Superstorm Sandy NJT Information Website 
Assist in the preparation and maintenance of web pages specific to the tracking of the 
progress of work funded by Superstorm Sandy recovery funds per New Jersey Executive 
Order No. 125.  

 
Deliverables: 

 Two draft websites for review. 

 Advance draft for review. 

 Final design of functioning web pages populated according to NJT's direction 
and fully integrated into the NJT website. 

 Upload of the full complement of NJT selected appropriate information and 
updates. 

 
Sub-Task ST18: Environmental Support 
Prepare workshop on new FEMA Advisory Base Flood Elevation maps. Assist in preparing 
updates to Project Purpose and Need sections of the FTA Re-Evaluation of the Long Slip Fill 
Project. Provide technical hydraulic and hydrologic assistance to NJT and its consultants in 
the analysis and development of post-Superstorm Sandy flood protection standards, methods, 
measures, and designs. Attend coordination meetings with NJT and its consultants as 
needed. 

 
Deliverable: 

 Prepare and present a workshop on new FEMA Advisory Base Flood 
Elevation maps. 

 
Sub-Task ST19: Rolling Stock Support 
Assist in tracking and verifying NJ TRANSIT rolling stock and locomotive repairs. 

 
2. TASK ORDER ASSIGNMENT NO. 2 - TIER III APPLICATION SUPPORT 

 

 Under NJ TRANSIT TOC No. 13-007B, "Bridge and Railway Engineering Services," with 
HNTB Corporation, NJ TRANSIT issued Task Order Assignment No. 2 requesting that  
HNTB provide assistance to NJ TRANSIT for the technical work underlying NJ TRANSIT’s 
six (6) Tier Ill Applications. HNTB served as the Lead and produced narrative material for 
three (3) grant applications. HNTB also provided support assistance for three (3) grant 
applications. 

 
3. TASK ORDER ASSIGNMENT NO. 4 - NEPA DESIGN SUPPORT – RARITAN RIVER 

DRAWBRIDGE 
 

 Under NJ TRANSIT TOC No. 13-007B, "Bridge and Railway Engineering Services," with 
HNTB Corporation, NJ TRANSIT issued Task Order Assignment No. 4 requesting that  
HNTB provide Limited Conceptual Design in Support of NEPA Services to include, but  not 
limited to:  

 

 Project Management 

 Data Collection and Design Criteria 



HNTB Program Management and Project Management Support  
for the Superstorm Sandy Program 

 

 

 Alternatives Groupings and Pre-Screening Support 

 Project Limits I Project Study Area 

 Navigation of Information 

 Engineering Support 

 Continued Support during the NEPA Process, as directed 
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Attachment 2:  Disaster Fraud Theft Reporting Form 



 

OOFFFFIICCEE  OOFF  TTHHEE  AATTTTOORRNNEEYY  GGEENNEERRAALL  

SSTTAATTEE  OOFF  NNEEWW  JJEERRSSEEYY  
 

Disaster Fraud/Theft Reporting Form 
 

Reporting Agency:  Agency Case No.: Reporting County: Date: 

Reporting Officer: Badge No.: Agency Telephone No.: Department ORI: (If applicable) 

Nature of Crime/Incident: Crime Date: Amount of Theft/Fraud: Have Charges been Filed? 

⁭  Yes  ⁭  No  ⁭  Pending 

 

VICTIM / COMPLAINANT  SECTION 

Victim / Complainant: D.O.B: Cellular Telephone No: 

Current Address: Home Telephone No.: 

Municipality: County: State: Zip Code: 

Address of Incident:  (if different from the current address) 

Municipality: County: State: Zip Code: 

 

Insurance Company Involved:  (if applicable) Policy No.: 

Insurance Company Address: Telephone No.: 

 

DEFENDANT / SUSPECT  SECTION  
(attach additional defendants if applicable or forward department incident report with this form) 

Defendant’s Name: D.O.B: Telephone No: 

Address: Municipality: County: State: Zip Code: 

Vehicle Year: Make: Model: Color: Type: Registration No: & State: 

Business/Company Representing:  (if applicable) Telephone No.: NJ Contractor License No. (plumbing, electrical etc..): 

Business Address: Web-Site / E-Mail of business: 

Check ALL that apply: 

⁭  Arrested     ⁭  Complaints Filed     ⁭  Under Investigation     ⁭  Contacted by Police     ⁭  Only Reported to Police / NJ Division of Consumer Affairs 

 

NARRATIVE SECTION  
(provide a brief narrative of the incident) 

 

 

 

 

 

 

 

 

 
 

 

 
 

E-MAIL COMPLETED FORMS TO SANDYFRAUD@NJDCJ.ORG 
DCJ – DISASTER FRAUD REPORTING FORM – 2.04.13 - V04 
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Attachment 3:  Quarterly Report Template 
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Attachment 4:  Question Submittal Template 



NJ TRANSIT Contact No. 14-033 
Integrity Oversight Monitoring Services 

 
HNTB Program Management and Project Management Support for the  

Superstorm Sandy Program 
 

Questions or Request for Clarification 
 

 
FIRM NAME:____________________________________ 
 

Page # RFP Section Question 
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NJ TRANSIT Contact No. 14-033 
Integrity Oversight Monitoring Services 

Work Authorization Request:  
HNTB Program Management and Project Management Support  

for the Superstorm Sandy Program 
 

Attachment 8:  Conflict of Interest Certification 
 



 

 
NJ TRANSIT CONTRACT NO. 14-033 

INTEGRITY OVERSIGHT MONITORING (IOM) PROGRAM 
CONFLICT OF INTEREST DISCLOSURE FORM 

 
 

The IOM and each of its sub-consultants must certify by competing this form that neither it nor 
any of its affiliates or subsidiaries or sub-consultants is involved in Superstorm Sandy Program 
Management or in the design, preparation or delivery of Superstorm Sandy Recovery and 
Resiliency contracts, task orders, projects, services and programs or any other involvement or 
activities to NJ TRANSIT or third-parties that could create a direct or indirect conflict with 
providing IOM services to NJ TRANSIT under its current IOM agreement either directly or as a 
member of a joint venture, partnership, or as a sub-consultant or subcontractor of any tier.   
  

COMPLETE ALL QUESTIONS BELOW 

 
 

1. Has any person or the firm previously performed or is currently performing any materials, services, or any other work 
for NJ TRANSIT?  (If yes, complete and attach a form containing the contract number, contract title, dates, the 
contact person, and brief description of the work.) 

  
2. Has any person or the firm previously performed or is currently performing any design, preparation, delivery or any 

other services for the Superstorm Sandy Program or Resilience Program at NJ TRANSIT?  (If yes, attach a detailed 
explanation for each instance.) 

 
3. Has any person or the firm previously performed or is currently performing any design, preparation, delivery or any 

other services for Superstorm Sandy or Resilience Program for contractors, firms, entities, corporations or any other 
parties?  (If yes, attach a detailed explanation for each instance.) 

 
4.  Are there now any potential, anticipated, or actual conflict of interests between any person or the firm either directly 

or as a member of a joint venture, partnership or as a sub-consultant or subcontractor of any tier (If yes, attach a 
detailed explanation for each instance.) 

 
 

 

YES         NO 

 
______      ______ 

 
 
 

______      ______ 
 
 
 

______      ______ 
 
 
 

______      ______ 
 
 
 

______      ______ 
 

 

 
CERTIFICATION:  I, being duly sworn upon my oath, hereby represent and state that the foregoing information and any attachments thereto to the best of my 
knowledge are true and complete. I acknowledge that NJ TRANSIT is relying on the information contained herein and thereby acknowledge that I am under a 
continuing obligation from the date of this certification through the completion of any contracts with NJ TRANSIT to notify NJ TRANSIT in writing of any changes 
to the answers or information contained herein. 

 
I, being duly authorized, certify that the information supplied above, including all attached pages, is complete and correct to the best of my knowledge. I certify 
that all of the foregoing statements made by me are true. I am aware that if any of the foregoing statements made by me are willfully false, that it will constitute 
a material   breach of my agreement(s) with NJ TRANSIT and that NJ TRANSIT at its option, may declare any contract(s) resulting from this certification void 
and unenforceable. 
 
COMPANY NAME: __________________________________________                                            ______________________________________(Signature) 

ADDRESS: ________________________________________________       PRINT OR TYPE            ________________________________________(Name) 

                    ________________________________________________                                              _________________________________________(Title) 

                    _______________________________________________                                               ______________________________                     _(Date) 
 

 




