May 13, 2013

Ms. Roseann Koval

Department of the Treasury

Division of Purchase and Property — 9" Floor
33West State Street

Trenton, NJ 08625
Roseann.Koval@treas.state.nj.us

Reference: 1) URS General Services Administration Contract Number: GS-10F-0358K —
Mission Oriented Business Integration Services (MOBIS)
2) Request for Quote (RFQ) #: RFQ 776040S — Management of the Reconstruction,
Rehabilitation, Elevation and Mitigation Program (RREM)
3) Request for URS’ Best and Final Offer, 10 May 2013 Letter, Department of the Treasury, State
of New Jersey

Subject: Submittal of Revised URS Cost Proposal — Best and Final Offer
Dear Ms. Koval:

URS Group, Inc. (URS) is pleased to respond to the request for our Best and Final Offer (BAFO) with a revised cost
proposal for the subject contract. This BAFO includes a 5 ¥2% reduction from our original price quotation due
to a reduction in labor hours for this project. Our rates may be considered valid for a period of sixty (60) days
from the date of this letter.

If you need additional information, or wish to discuss any aspect of our proposal, please call Catherine Carr Clinch
at 301.820.3447. Contractual matters should be addressed to the attention of David Hernandez at 210.321.4989, or
to Debora Monahan at 512.419.5979. Both David and Deborah can be reached by e-mail to ursgsa@urscorp.com.
Sincerely,

URS Group, Inc.

David L. Hernandez, Vice President Catherine Carr Clinch, CFM Vice President
GSA Program Director Program Chief Executive

URS Group, Inc. « GSA Program Management Office « 9901 IH-10 W, Suite 350 « San Antonio, Texas 78230
Tel: 210.377.3764 « Fax:_' WWW.urscorp.com
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

TAB 1 - EXECUTIVE SUMMARY

Submitted herein to New Jersey Department of Community Affairs is a competitively priced proposal,
based upon GSA rates from URS. URS based our rates on our Mission Oriented Business Integrated
Services (MOBIS) GSA schedule (General Services Administration Federal Supply Schedule Price List,
Revision O, Effective September 1, 2000 - August 31, 2015 (Option 2), Contract GS-10F-0358K).

The URS GSA schedule was discounted to provide the best value to NJ DCA and requested positions
have been mapped to appropriate labor categories.

Our estimate of the total cost for each of the program phases is provided below. Assumptions and
exceptions based upon the Scope of Work in the RFP are included following the table. All costs are
based upon a project duration of 24 months, a full team of requested key staff and a basis of 1
structure completed in each project year. The proposed cost includes all startup cost and full cost
for executing scope items associated with performing as the Lead RREM Contractor. We only
provided cost for one structure because of the uncertainty of the number of structures that will be
assigned to each contractor. We are providing a per structure cost to aid the New Jersey Department
of Community Affairs in comparing that cost element with other bidders and being able to estimate
total project cost based on an average unit rate. Our per structure unit cost if we are awarded 3,000
or more structures is $6,509. This rate was designed to capture the economies of scale inherent in
with performing a quantity reasonable for the Lead RREM Contractor. Should we be assigned fewer
than 3,000 structures, our price per structure would increase 2%, to $6,639.

Program Phase

Labor Year 1 - For management, administration $3,432,461.43
and startup (only 1 inspection priced for purposes of
cost comparison)

Unit Price per inspection if URS is awarded 3000

Or more Structures = HEEE
Unit Price per inspection if URS is awarded fewer $6.639
than 3000 Structures = ’
Other Direct Costs Year 1 - Costs associated with $204,772.03

management, administration and startup

(inspection ODCs are included in Unit Price)

Travel Year 1 - Travel costs associated with $342,838.47
management, administration and startup

(inspection Travel costs are included in Unit Price)

Labor Year 2 - For management and administration $2,771,657.18
(only 1 inspection priced for purposes of cost

comparison)

Other Direct Costs Year 2 - Cost associated with $176,035.10
management and administration (inspection ODCs

are included in Unit Price)

Travel Year 2 - Travel costs associated with $17,365.07
management and administration (inspection Travel

costs are included in Unit Price)

ToTAL CosTs $6,945,129.28
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

Assumptions and Exceptions: An overall assumption is the structure of the program is as stated in
the RFP. We are assuming that the 16 key personnel named in the proposal will be required to be
substantially available for this project and have structured their hours to reflect their availability.

Because we cannot know in advance if we would be selected as the Lead or Secondary RREM
Contractor, we are using the most conservative approach to providing our cost estimate - that which
assumes that only one single family structure will be repaired or reconstructed using “sticks and
bricks” building methods in each of the program years. The costs can be adjusted depending upon
the total number of structures actually assigned to the URS Team.

1. Labor Year 1 - this includes labor hours and costs described in the RFP associated with
management and oversight of Tasks 3.1.1 through 3.1.10. Task 3.1.1 includes labor hours
assuming we are selected as the Lead RREM. As the potential lead, we have priced hours for
our IT staff to establish an MIS capable of interfacing with the SHIP contractor and with
Secondary RREM contractors.

2. Other Direct Costs Year 1 - the costs include a breakdown of the items, unit prices, and total
costs associated with the first year of this contract. For this cost estimate, we again assumed we
would be selected as the Lead RREM Contractor. As such, we have included the costs
associated with purchasing the IT equipment necessary to run this program, the costs associated
with hosting all data in a secure environment, data plans to ensure field data connectivity.

3. Travel Year 1 - the costs include the travel costs associated with starting up this contract,
getting the expert management team to Trenton to establish the program, and for periodic visits
from the few remote staff to ensure smooth operation of this program.

4. Labor Year 2 - this includes labor hours and costs described in the RFP associated with
management and oversight of Tasks 3.1.3 through 3.1.10.

5. Other Direct Costs Year 2 - the costs include a breakdown of the items, unit prices, and total
costs associated with the second year of this contract. These costs include hosting all data in a
secure environment and data plans to ensure field data connectivity.

6. Travel Year 2 - the costs include the travel costs associated with periodic visits from remote
subject matter experts.

TAB 2 - ADMINISTRATIVE REQUIREMENTS

URS submits one (1) original and two (2) copies of the Certification Statement and all information
required by the Certification as part of the proposal submission.
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TAB 3 — COST SCHEDULES
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May 8, 2013

Roseann Koval

Department of the Treasury

Division of Purchase and Property - 9" Floor
33West State Street

Trenton, NJ 08625

Reference: 1)  URS General Scrvices Administration Contract Number: G8-10F-0358K -
Mission Criented Business Integration Services (MOBIS)
3) Request for Quote (RFQ) #: RFQ 7760405 Management of the Reconstruction, Rehabilitation,
Elevation and Mitigation Program (RREM)

Subject: Submittal of URS Proposal
Dear Ms. Koval:

URS Group, Inc. (URS) is pleased to submit our discounted labor category rates for the subjeet contract. Our ratcs
may be considered valid for 4 period of sixty (60) days from the date of this Jetter.

We bring New Jerscy, DCA the capability to design, develop and implement a comprehensive housing recovery
program. In order 1o rapidly deliver such a program within the timelines required hy the REQ, the construction
management team selected w implement the Reconstruction, Rehabilitation, Elevaticn,

And Mitigation (RREM) Program will have to bring wth them the proven capability to rapidly develop and execute
construction managemen processes that have been previously implemented, time tested, and met HUD approval,
Our proven leadership team, experience managing large scale housing programs, and proven program management
processes are a testament to this statement. The URS Team has extensive and demonstrated experience in working
collaboratively with other professional services contractors on large-scate Community Development Block Grant
Disaster Recovery (CDBG-DR} programs, bringing the DCA RREM our hest management practices.

We are submitting as a Lead and/or Secondary Contractor.

We are confirming the following:

*  Have appropriate slate business ficenses

URS does not have a record of substandard work within past Syears

URS is not engaged in unethical practices with the past 5 years

[f awarded, URS takes responsibility for the signed contract and our work

LI I

If you need additional information, or wish to discuss any aspect of our proposal, please Catherine Carr Clinch at
301.820.3447 for technical details 212.896.0108. Contractual matters shoutd be addressed 10 the attention of David
Hernandez at 210.321.4989, or to Debora Monahan at 512.419.5979, Both can be reached by e-mail to

ursgsa @urscorp.com.

Sincerely,
URS Group, Inc.

2...-./4 Koy

David L. Hernandez, Vice President
GSA Program Director

Program Chief Executive

URS Group, Inc. » GSA Program Management Office » -10 W, Suite 350 « San Antonio, Texas 78230
Tel: 210.377.3764 « Fax: WWW.LISCOrp.com
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

Cover Page

NAME OF THE BIDDER
URS Group, Inc.

FIRM ADDRESS
1255 Broad Street, Suite 201
Clifton, NJ 07013

FIRM TELEPHONE NUMBER
973.883.8500

FIRM FEDERAL TAX IDENTIFICATION NUMBER

NAME, TITLE, ADDRESS, TELEPHONE NUMBER, FAX NUMBER, AND EMAIL ADDRESS OF THE CONTACT PERSON
AUTHORIZED TO CONTRACTUALLY OBLIGATE THE BIDDER ON BEHALF OF THE FIRM
Name: David L. Hernandez
Title: Vice President, GSA Program Director
Address: 9901 IH-10 W, Suite 350
San Antonio, Texas 78230
Telephone: 210.377.3764
Fax:
Email: david.l.nernandez@urs.com
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Quote Letter




Quote Letter

I, David L. Hernandez, certify that URS Group, Inc. understands the scope of work identified in RFQ 776040S. URS
Group has the appropriate state license needed to perform the task at hand.

David L. Hernandez May 9, 2013

Name Signature Date

THIS CERTIFICATION CONTAINS A MATTER WITHIN THE JURISDICTION OFAN AGENCY OF THE UNITED STATES, AND THE MAKING OF A FALSE, FICTITIOUS, OR FRAUDULENT
CERTIFICATION MAY RENDER THE MAKER SUBJECT TO PROSECUTION UNDER TITLE 18, UNITED STATES CODE, and SECTION 1001.

URS Group, Inc. « GSA Program Management Office « 9901 IH-10 W, Suite 350 « San Antonio, Texas 78230
Tel: 210.377.3764 « Fax: I - www.urscorp.com
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New Jersey Department of Community Affairs (DCA): RFQ 7760408

TABLE OF CONTENTS

EXECULIVE SUIMIMAIY ..ottt sttt ettt st e e ae e e s s e e s ae e e s st e s ne e e s aseesne e e saneesanes ES.1
1.0 MANAZEMENT OVEIVIEW ..eeiiiiiiieieieeeeiteesies st e ssee s st s s sse e s s ee e seae e s s se e s seesaaeessseesseessasessaneesnnsessnseasas 1.1
B O S = ol O o T ==Y R 2.1
0 N O I 0o g A= T a1V F= T g =Y<L 1T o G PSR 3.1
N O o (T oL A r= LI O] g T= [T o= R 4.1
5.0 Organizational SUPPOrt aNd EXPErIENCE .....ueeieiiiieieiie ettt e e e e e e e eane e e s e aneeas 5.1
B0 RESUMIES ..ttt ettt ettt e et e s st e e st e s aeeeaeeese e st e e ae e e ae e e aeeese e aneeaaeesaeesabeeaseenseanseaneanneanaeas 6.1
7.0 Experience of Bidder on Contracts of Silmilar Size and SCOPE ....cevvverrrerrrcrereeee e e e 7.1
8.0 Additional EXperiencCe Of BiAEr .....cuieeceeeeeee e reeee e et s e e et e e e e e e e e s e s e e e e e e e e e e enes 8.1
L T O U Yo Tt 1 =T o7 1= =T OSSR 9.1

Attachment 1: Completed Reference Forms

Page |i



Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 7760408

EXECUTIVE SUMMARY

On October 29, 2012, Superstorm Sandy slammed into the southern coast of New Jersey, resulting
in the most damaging disaster in State history. More than 346,000 homes were damaged or
destroyed; economic losses to businesses are estimated up to $30B; transportation systems,
including New Jersey Transit, were severely damaged and closed for 10 days; and half the City of
Hoboken was flooded.

As a result of this monumental event, the State of New Jersey began the development of a significant
and sustained response and recovery campaign. The State will need to contend with equitable
distribution of Federal disaster funding among the other affected states; to address concerns of
those directly affected by the storm; and to implement effective housing and community rebuilding
programs that lead to resilient community and economic development while maintaining the
character of the New Jersey Coast and its people. All of this must be done in a transparent and
expedited manner that allows the recovery efforts to withstand Federal auditing. Residents of the
Garden State have never shied away from a challenge; they embrace them. Establishing an effective
Rehabilitation, Reconstruction, Elevation and Mitigation (RREM) housing program is one of those
challenges, and the URS Team stands ready to embrace this challenge alongside the Department of
Community Affairs (DCA).

In approaching this challenge, DCA has the opportunity to rapidly implement a “smart” recovery.
During our response to Sandy under other contracts, New Jersey citizens have expressed to the URS
Team their concern for a recovery that is timely, that maximizes all available resources, that rebuilds
to create a more resilient community and State, and that advocates and protects State and local
interests. From day one our goal is to maximize the support the local New Jersey citizens will receive
as part of the RREM recovery program. To do this, the URS Team will implement a triage system for
an efficient and expeditious RREM program start up utilizing our depth of knowledge in program
design, development of play books, fully commitment start up team, 15 pre-identified housing
inspection teams and various geospatial tools and integrated management information system to
manage the program and interface seamlessly with the Secondary RREM contractors, SSHIP and
DCA systems. Using this triage system with Global Matching for grant programs, in combination with
our comprehensive understanding of the Stafford Act and other disaster recovery programs, will
maximize funding for the State.

The URS Team brings DCA the capability and leadership necessary to implement a New Jersey-
approved housing and infrastructure rapid repairs program based on the lessons learned during our
post-Sandy activities.

As recovery begins, DCA needs a

consultant that will recognize its )
individual needs and has the recovery “Bel_ng part of an unprecedented recovery effprt
n hnical experience r ired for required URS personnel at all levels to be flexible, fast
and technical experience required O. and to work hand-in-hand with MDA to develop
the challenges that lay ahead. URS is o
that T We look f dt procedures and processes specific to the State of
at feam. We look Torward 10 Mississippi’s unique needs... our relationship with URS

continuing our 60 + year relationship continues as we administer almost $1B in ongoing
with the State of New Jersey on this housing construction initiatives. We are poised to
effort and facilitating the rapid complete these tasks in a timely manner as well,
recovery of the New Jersey coastline thanks, in large measure, to the skills and

to its splendor. professionalism of URS team members.”

In the aftermath of Sandy, the - JON MABRY, MisSSISSIPPI DEVELOPMENT
recovery and healing process has only AUTHORITY

begun. DCA has the tremendous
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

responsibility of shepherding thousands of people through the myriad of processes and programs
that will enable New Jersey to rebuild. We stand ready to help DCA set things right.

WHY THE URS TEAM?

e DCA gains lessons learned from our post-disaster CDBG Housing Recovery Program management
experiences in Mississippi and Texas

e DCA has access to the industry leader who provides a full array of Federal disaster recovery
program services, including information management and technical expertise

e DCA gains access to over 1,500 URS staff in the State of New Jersey from our 6 offices and
57,000 nationwide

e DCA gains a battle tested CDBG-DR RREM start up team, fully committed to this mission on day 1

e DCA gains a portfolio of CDBG-DR RREM play books, program design manuals, MIS system and
15 fully staffed and trained inspection teams

e DCA benefits from our relationships built supporting the State and local counties through hazard
mitigation planning, infrastructure design and management, coastal management, and grant
support

e DCA obtains access to URS’ technical knowledge used to complete post-Sandy advisory base
flood elevations (ABFE) and the FEMA Mitigation Assessment Team survey in New Jersey

e DCA gains the leading facilitator in public housing and at-risk population advocacy

e DCA obtains consistency in messaging and support of local outreach for integrating the ABFE and
other flood data during New Jersey’s recovery planning and activities

e DCA obtains visibility into the evolving temporary housing mission and policies through our
current support of FEMA’s Individual Assistance temporary housing mission within the State

e DCA gains our knowledge of lessons learned from the NYC Rapid Repair program and access to
the implementation leadership team

e DCA obtains expertise on the technical and financial implications to the State of ongoing NFIP
reform through our current efforts that support those reforms

Page | ES.2
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 7760408

1.0 MANAGEMENT OVERVIEW

The URS Team is the only program manager that brings the New Jersey DCA the capability to design,
develop, and implement a comprehensive housing recovery program as described and requested in
the RFQ. In order to rapidly deliver such a program within the timelines required by the RFQ, the
construction management team selected to implement the Reconstruction, Rehabilitation, Elevation,
and Mitigation (RREM) Program will have to bring with them the proven capability to rapidly develop
and execute construction management processes that have been previously implemented, time
tested, and met HUD approval. Our proven leadership team, experience managing large scale
housing programs, and proven program management processes are a testament to this statement.
The URS Team has extensive and demonstrated experience in
working collaboratively with other professional services contractors
on large-scale Community Development Block Grant Disaster
Recovery (CDBG-DR) programs, bringing the DCA RREM our best
management practices.

35,000+

Number of applicants
processed by the URS Team
for the MDA Hurricane
Katrina Recovery Program.

Experience. Capacity. Results. These terms are the URS Team
trademark. We offer the DCA outstanding credentials and direct
relevant experience for COBG-DR housing construction

programs. Our qualifications, coupled with local experienced
personnel and national experts, provide the assurance the URS
Team brings the best in terms of local knowledge, expertise, and capacity. Our experience with
disaster recovery housing programs after Hurricanes Katrina, Rita, Dolly, Ike, and Sandy allowed the
URS Team to develop significant capabilities, processes, procedures, and trained personnel that not
only understand the nature of the RREM Program, but have developed many of the operational
themes that are recognized by HUD as best management practices (BMP). We understand the
intensity and complexity of undertaking large-scale, scattered site construction programs, and have a
well-developed program management process supported by key leaders with the experience needed
to rapidly mobilize, plan, develop, and execute the

RREM Program.

“Being part of an unprecedented
recovery effort required URS
personnel at all levels to be flexible,
fast and to work hand-in-hand with
MDA to develop procedures and
processes specific to the State of
Mississippi’s unique needs.”

The following technical approach provides an overview
of the URS Team’s program management process. It
details how we approach the process with phasing,
major tasks, and subtasks supported by key leadership
and local staffing. Because the program design
outlined in the RFQ requires intensive coordination and

handoffs between separate contractors and program «_.our relationship with URS

options, we tailored this narrative to support the DCA’s
program processes from the lead program contractor
perspective. Our project team has managed every
phase of HUD CDBG-DR housing programs, have a
unique understanding of the program challenges, and
have devised a program management process flow that
provides the needed guidance and direction to the
project team.

URS Team

The URS Team is composed of CDBG-DR program
management and implementation firms, as well as
local residential construction management firms with

continues as we administer almost
$1B in ongoing housing construction
initiatives. We are poised to complete
these tasks in a timely manner as
well, thanks, in large measure, to the
skills and professionalism of URS
team members.”

- Jon Mabry - CIA, CBM, CISA,
CFSA, Chief Operations
Officer - MDA Disaster

Recovery Division
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 7760408

recent experience in the New York City Rapid Repair program. URS has extensive experience, a
strong performance history, and a New Jersey presence. Our key teaming partners for these
programs bring unigue experience, complementary capabilities, and the local relationships needed
to be successful. We selected these firms based on their proven capability and similar culture of
quality and dedication and our joint work experience. URS has worked numerous disaster recovery
efforts with all our team members. We have built a strong team with a strong history of partnership
in disaster recovery and commitment to rebuilding NJ with local talent.

Below is Table 1.1 URS Team as the NJ RREM Lead Contractor, identifying our team members, their
experience, and their roles for this effort.

Table 1.1 URS Team - NJ RREM Lead Contractor
COMPANY EXPERIENCE RoLE

URS is a leading provider of pre- and post-
disaster response and recovery program
management, policy, planning,
engineering, construction, and technical

services for public and private sector #= Prime and overall
agencies nationwide and globally for the lead contractor.
past 20 years and the #1 CDBG-DR = Recovery planning
program implementation firm. URS has and

URS Corporation (URS) supported the response and recovery implementation
efforts associated with over 900 federally services for

m declared disasters. URS is a nationally housing and
recognized leader in pre- and post-disaster infrastructure.
Stafford Act grants management and has # Overall program
successfully overseen over $20B dollars in management of
infrastructure and housing recovery grant Stafford Act post-
allocations. URS is ranked #2 in disaster grants.

Engineering News-Record (ENR) for the
last 4 consecutive years and is number
248 on Fortune 500 list for 2013.
1,500 NJ employees

LiRo provides construction management,
engineering, environmental, architectural,
and program management solutions for
clients in the NJ/NY area and is currently
managing more than $10B of public
sector projects. LiRo is a leader in Sandy

The LiRo Group (LiRo) recovery ef_forts, including heading thetop = Support ir_1
three housing recovery programs in New construction
@ LiRo Engineers, Inc. York and was responsible for returning management and
A LiRo Group Company over 100,000 residents to their homes. A&E services.

LiRo is also involved in virtually every
building and infrastructure sector that was
impacted by Sandy including 100 percent
of New York City hospitals and 75 percent
of schools recovery work.

47 NJ employees.
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 7760408

COMPANY

CCMS

H2Bravo

Hamby & Piatt, LLC

EXPERIENCE

Consolidated Construction Management
Services (CCMS), located in Wall, NJ, in
Monmouth County, was founded by Lino
DeAlmeida to provide high-quality
construction and program management
services to public and private clients.
CCMS is currently providing services for
over $100M of projects throughout New
Jersey. CCMS’ core competencies include
program and construction management,
inspections, and mechanical and civil
engineering. CCMS’ areas of expertise
include water/wastewater treatment
plants, institutional construction,
residential construction, and infrastructure
engineering and construction.

50 NJ employees

This is a start-up small business consisting
of three employees, all former URS CDBG
program leaders for CDBG housing repair
and reconstruction.

The firm provides advisory support to
clients seeking federal and/or state funds,
and to meet compliance requirements
after funding.

ROLE

NJ-based SB firm
performing
Hurricane Sandy
recovery services
and specialized in
residential
construction
management.

CDBG housing
repair/reconstructi
on program design
and
implementation

CDBG and Grant
policy expertise.

Our approach to the work is unique and our capacity to perform is unmatched. We have
supplemented the core URS Team with partners that have unique capabilities and experience in key

geographic areas in New Jersey.

There is Only one team that brings the experience , proven track record of success and proven play
books/plans that the New Jersey Department of Community Affairs (DCA) seeks to acquire— that is
The URS Team. We are comfortable making this claim because of the strength of the Team we have
assembled, decades of experience we possess, and past successes we have achieved for our clients
and community. We also know that no other team can demonstrate this track record of performance
and delivery of programs for both housing and infrastructure.

Success in delivering the programs requires more than just familiarity with the federal and state

guidelines. The URS team understands the requirements and brings the ability to:

» Implement a proven successful management methodology.
» Work closely with the ultimate program beneficiaries, addressing geographic differences.
» Create economies of scale to reduce time and cost.

» Have the capacity to perform and provide a customized solution.
» Address the programs efficiently and sensitively, while ensuring responsible program

management.

» Work in partnership with New Jersey DCA, SSHIP contractor and subrecipients.
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 7760408

Technical Approach

The URS Team developed the Housing Program Management Approach described herein in response
to large scale CDBG-DR Housing Programs funded by HUD in the wake of the major storms that have
plagued the Gulf Coast. We recognize the RREM Program Design is different than previous programs,
and we have crafted our approach to account for hand offs between the DCA and other SSHIP and
RREM contractors to provide a mixture of best practices and effective leadership tailored for RREM.
While each member of the URS Team brings their own unique services and skills to the program, our
team has the best balance of CDBG-DR Housing Construction Program Management experience
coupled with local on the ground knowledge of the impacted areas gained after Superstorm Sandy.
The URS Team conducts housing program management projects in accordance with a phased
approach to implementation, effectively categorizing the program into phases and functional areas.
Each functional area of the program is distinctive and operations are conducted concurrently to
rapidly push applicants through the process with minimal delays while keeping them informed and
current on their project status. The process approach described herein was proven effective in
meeting the schedule and compliance requirements of other recent CDBG-DR construction
programs.

1.1 Start-up, Program Design, Management, and Budgeting

The URS Team effectively maps these tasks into a
larger theme called operational planning. As the key
start-up phase, operational planning provides the
URS Team, other RREM contractors, and the DCA the

The URS Team recommends the
development of a Joint Planning Group
composed of leadership and technical

necessary processes, products, and estimates to elements of the lead and secondary
efficiently manage the process throughout the RREM contractors and the State during
construction plan life cycle. Operational planning is the operational planning process to
composed of numerous tasks across all of the develop a collaborative environment.

functional areas that synchronizes the DCA program
management staff and the efforts of all of the key
program contractors. Key aspects of operational planning include:

Program Design. The first step of program design is the development of a needs assessment. The
needs assessment provides the overall framework for funding allocation to specific programs,
prioritizes how the funding will be distributed, and provides the justification for providing program
funds those applicants most in need. This needs assessment process will greatly enhance the
Affirmatively Furthering Fair Housing requirements and avoid
Fair Housing complaints against the program. Using the results
of the needs assessment, program design becomes the key task
to ensure a standardized set of program guidelines, policies, and
procedures are developed for consistency throughout the
program. These guidelines answer key questions and concerns
relevant and specific to the RREM, and are developed into a
comprehensive program guidebook. The program guidebook
becomes the document that uniformly provides the program
policies and procedures to all participants in the program and
drives consistency in delivery. Program design is critical for
compliance with HUD regulations, supports monitoring, and HUD
audits. The program guidebook also provides the necessary
means and methods for processing applicants in a fair and
transparent manner, along with a formal appeals process to
handle difficult cases. The URS Team brings with them a Needs
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Assessment Process and Program Design Template that were developed over the course of multiple
programs and can be rapidly adapted to the needs of RREM. The needs assessment, program
design, and resulting program guidebook development were implemented under other CDBG-DR
programs and met the compliance approval of HUD and Fair Housing Advocates on numerous
occasions. The program guidebook remains a living document, accepting continuous improvement
as situations and problems that arise are resolved. With very tight timelines, the State will need an
RREM lead contractor with the proven experience, capability, and capacity to deliver an effective
program design. There is no substitute for proven experience.

Process Flow Development. Successful CDBG-DR programs are implemented based on a well-crafted
process flow. The process flow is another central product produced during operational planning and
is the most critical aspect of developing a coherent program that minimizes delays and eliminates
unnecessary bureaucracy. The process flow drives literally every aspect of CDBG-DR housing
program management and is key to the successful development of a management information
system (MIS). A key advantage of the URS Team is the fact we have created processes that support
the rapid initiation of the program. Our process flow was created, tested, and has evolved over the
implementation of many different types of successful CDBG-DR programs, and can be jointly
amended to guide the RREM program. Not only do we bring a proven design, but we also bring
flexibility and multiple options for the execution of many different types of programs. The process
flow also serves to develop the program timelines for each of the functional areas to provide a
schedule and indication of the time needed to process and complete an individual project through
closeout. The process flow is an effective subcontractor management tool to divide the program into
distinct deliverables to task, schedule, review, and implement products created by subcontractors.

Timeline Development. Utilizing the URS Team’s unparalled experience in administering CDBG-DR

programs and other grant programs, we have developed an overall program execution schedule to
meet the requirements of this RFP.
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Staffing Scale up/Ramp Down. Successful CDBG-DR programs are implemented based on solid
startup and program design. URS has unsurpassed experience in designing and implementing
CDBG-DR Repair/Reconstruction/Elevation and Mitigation programs. URS has executed similar
programs by bringing in our core start up team, accessing our deep CDBG-DR construction
management and housing inspector employees, working with local small residential construction
management businesses and hiring/training low-moderate income individuals, where appropriate.
Provided below is Table 1.2 URS Team FTE Staffing Plan, based on URS being the Lead RREM
Contractor and executing 6,000 housing units in 2years.

Table 1.2 URS Team FTE Staffing Plan

This staffing plan is based on a 60-day start up and coordination with the DCA SSHIP contractor and
DCA CDBG-DR action plan. URS is committed to stand up 15 inspection teams, consisting of a
construction manager team leader and four (4) housing inspectors, with the capability to address
100 applicants (25 applicants/housing inspector). Our overall approach is to implement the
program locally. Our approach accounts for over 85% of the overall program staff being located in
NJ. Provided in Section 2 is our organization chart and detailed staffing tables and provided in
Section 6 are resumes of our key staff.

Management Information Systems (MIS). Management Information Systems (MIS). The
management of this program requires the implementation of a supporting information system that
provides users in a series of roles from Case Managers, Construction Managers, Program
Management staff, SHIPP personnel and the State with the information necessary to perform their
responsibilities. URS has a proven toolset in the HomeSoURSe that can be deployed immediately to
support this effort in the beginning days of the contract. Based on the requirements specified in the
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SOW, the State requires a number of important characteristics for this MIS capability. Some of the
highlights and resulting features of the URS MIS solution include:

» Section 1.1 summarizes Global and Homeowner-Specific timeline constraints. The tool must warn
the program team when deadlines are approaching the timeline constraints so that additional
focus can be given to these cases.

» Page 17 stipulates that the State expects “...fair, transparent, and expeditious” assistance. We
believe strongly that appropriate real-time access must be provided to stakeholders including
SHIPP and State personnel.

» URS plans to continuously evaluate a series of parameters that can be used to evaluate
homebuilder performance to assist in the homebuilder award process.

= URS will incorporate a mechanism to track completion of requirements (environmental, etc) for
each homeowner.

To satisfy this list of high-level requirements, URS will utilize and then customize its HomeSoURSe
solution.

URS has demonstrated experience in developing workflow toolsets that permit the team to have
appropriate visibility of tasks based on the user’s role from a program-level view down to a single
task, including who completed the task and at what time. URS also understands that status can only
be efficiently tracked on a program as large as the RREM program in a passive way meaning that
users do not have to do any additional step to record their progress or completion on a given task.
With URS’ previously implemented workflow tools, status is tracked by the tool and instantaneously
included in all reports. Not only is this more accurate than a tool where the user must log progress
but efficiencies are realized by reducing the workload

of the users to record status progress.

URS envisions a Mobile tablet application that will
support field staff in collecting data, obtaining
signatures from homeowners, and providing the field
staff with current information needed to complete
their tasks. URS has deployed applications with
business rules of similar complexity in a matter of
weeks. An example of one of the mobile applications
that is used for environmental work for the
Department of Defense is provided.

Another component that will be augmented from the
existing HomeSoURSe is the aggregation of data into a
Dashboard interface. URS recognizes that implementation of Dashboards designed around a user
role can greatly improve visibility into the execution of the program and highlight anomalies for
evaluation and action. Many Dashboard interfaces have been developed by URS and an example of
an interface built to track field inspections of damaged structures in the post-disaster environment is
provided. Each of the Dashboards that we have built is custom tailored using well-understood
components to meet specific role-specific requirements. In many cases, the reporting requirements
of programs are satisfied through on-line reporting but they have been augmented with printable
reports to relay to users outside of the MIS’ user community. One aspect that URS definitely wishes
to avoid is having to request reports and metrics from a specialist on the program team, URS wants
the users to have immediate access to the required data that they need at all times.

Example URS Mobile Application
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Example of URS Dashboard Capabilities for Disaster Response Projects

Our software developers have implemented many performance models that utilize a series of
parameters to develop a score. This objective measure is extremely valuable to drive improved
performance and eliminate inefficiencies. We see models such as these as critical in evaluating
program metrics such as homebuilder performance and schedule compliance.

Finally, URS recognizes that targeted cost-beneficial automation throughout the life-cycle of the
program is warranted. In addition, the MIS system and supporting hardware will require support
throughout the duration of this effort and URS envisions on-site support with additional specialties
that can be called upon to support the program.

Program Forms Development. Capturing data from applicants, third parties, and construction
contractors requires the development of numerous standardized forms and training on how to use
those forms. Each functional area will have specific requirements for capturing, filing, and reporting
of data to the SSHIP contractor, the State, and HUD. The development of forms for this data function
is a critical requirement that requires the capability and know how to predict the type of data that will
be needed, when it is required, and how to integrate the data into the MIS decision support
template. The URS Team has developed the necessary forms to support the process flow and MIS,
and is prepared to provide these forms for review and approval during operational planning.

Sample Construction Contract Documents. The URS Team has also developed a construction
management process for CDBG-DR programs and will tailor those to the RREM’s unique needs.
Procurement and contracting are two items the HUD CDBG-DR staffs routinely and intensively
monitor throughout the program to ensure the DCA is following and enforcing its policies. By way of
experience with many HUD monitoring visits and audits, the URS Team developed and refined
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construction program documents, processes, and contracts that were tested and proven on previous
HUD CDBG-DR programs. Our approach to contracting includes the DCA executing a master contract
with a contractor, a set of uniform general conditions (UGCs) that govern the conduct of construction,
work orders for each contractor with a not to exceed cap, and individual assignments for each
project that outlines and clarifies the roles and responsibilities of each party. This contract
methodology has proven to be effective during implementation on hundreds of homes and noted as
a best practice by HUD.

Document Compliance and Record Keeping Systems. Audit preparation begins with organized and
accessible documents, and the URS Team uses the latest technologies to maintain the highest
quality records. The web-based MIS serves as the main document management tool to image and
index all program records. The digital applicant files, procurement archives, and draw requests allow
program managers to easily confirm compliance without extensive delays. We will also ensure both
an electronic and paper file are maintained for each applicant file.

Section 3 Plan Development / Compliance. The use of HUD CDBG-DR funds is subject to Section 3
provisions. The goal of Section 3 is to provide job opportunity and training for persons who meet the
income and location requirements in the communities where the funds are being spent. The URS
Team will work with the State’s existing Section 3 plan and if necessary, provide a CDBG-DR plan
that carries through to all subcontractors for compliance with HUD requirements. The URS Team will
be subject to Section 3 requirements and is committed to working with the State to meet the goals
identified in their specific Section 3 policy. For instance, this may mean going a step beyond normal
notification procedures for employment and contracting procedures by developing strategies that will
specifically target Section 3 residents and businesses for these types of economic opportunities.

URS recognizes that every agency that receives HUD funding, may have a different policy or
approach to meeting or exceeding HUD Section 3 requirements. In previous programs URS has met
the HUD identified hiring goals for new hire Section 3 eligible applicants for itself and its
subcontractors including:

» 30 % of all new hires
= 10 % of total construction contracts
» 3 % of non-construction contracts.

The URS Team will review and work with the State’s Section 3 policy or develop a new policy and
meet the resulting targets identified if different from those identified above.

Affirmatively Furthering Fair Housing (AFFH) Planning. The recent enabling legislation and the HUD
notice both have a requirement to consider Fair Housing concerns, including Affirmatively Furthering
Fair Housing (AFFH) issues, when spending CDBG-DR funds. This requirement is inclusive of all
housing programs. With the disparate impact rule recently released by HUD, it is important not only
to avoid intentional housing discrimination, but also unintentional actions resulting in fewer services
or opportunities to participate in the programs being provided to protected classes (race, color,
religion, national origin, sex, disability, and familial status).

At the direction of DCA, the URS Team will prepare an AFFH plan to show how program tools will be
used to target housing rehabilitation or reconstruction for lower income or under-represented racial
or ethnic persons in the community. The MIS will also have a built in tracking system for the race,
ethnicity, and disability protected classes to ensure they are receiving benefits in proportion to their
reported damages and population totals within the impacted areas.
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Standardized Plans and Specifications. In accordance with the program guidelines, the URS Team
will develop a series of standardized residential construction plans and specifications to achieve the
program reconstruction needs. It is improbable that the standardized plans and specifications will
uniformly apply to every applicant, but it is the intent to provide plans and specs that are an 80%
solution that can be adapted to unique or challenging sites. The remaining 20% will require some
customization and collaboration with the applicant to meet the site conditions.

It is likely that many of the applicants and
their respective homes will come from a
variety of incorporated and unincorporated
areas of the State, each with its own unique
building codes and zoning ordinances. It is
essential to organize and have a thorough
understanding of these different codes and
ordinances and the constraints they place on
the design process. The URS Design Team
will prepare a building code and ordinance
matrix by researching the local requirements
and meeting with local building officials to
develop rapport and begin the relationship
building process that will be very important throughout the program duration.

URS design professionals will conduct a design study during operational planning taking into account
the following conditions:

» Universal Design Features

» Minimum Design Standards

» Minimum Design Specifications

» Lot sized based on a representative parcel sample

= Architectural themes present in the counties and communities
» Visibility (special needs accessibility)

The end result of the design study is typically 9-12 floor plans of various sizes with three or more
front facade options that are able to be reversed left or right on the lot providing over 130 potential
design alternatives. These options provide the applicant some choice in selecting their preferred
design elements, but not so many choices that these become truly custom homes. The design team
will also work with the local building code officials to pre-review and comment on the plans to ensure
compliance with the local buildings code before assignments are issued to the contractors.

Composite Pricing of Plans and Specifications. After completion of the contractor procurement and
the design study, the URS Design Team will solicit pricing of the standardized floor plans from the
pre-qualified construction contractors. Composite pricing is a competitive pricing exercise for a
reconstruction project where construction contractors provide pricing for each of the standardized
floor plans coupled with a schedule of unit values that take into account the items on a project site
that vary in scope and quantity. This composite pricing will complement the estimated cost of repair
(ECR) process and assist with refining construction costs. Upon assignment of a house to a
contractor, the contract amount is determined by combining the base composite cost per floor plan
and site specific conditions derived from the schedule of unit values into the contract price.
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The aforementioned items comprise the majority of the operational planning phase, and coupled
with the logistical mobilization sets the conditions for program success through the effective
management of these long lead-time tasks.

1.2 Prequalification of Homebuilders

A housing program of this size requiring a large, rapid construction effort must include the early
initiation and extensive training of construction contractor resources. The implementation of CDBG-
DR housing programs are very different from typical homebuilding in the civilian market, requiring a
much more detailed emphasis on compliance, reporting, scheduling, documentation, and contractor
capacity. Construction contractors will adhere to a procurement process, strict program policies, and
methodologies to ensure compliance with HUD CDBG-DR program requirements. In order to facilitate
the success of construction contractors under these programs, the URS Team developed a process
methodology to solicit, qualify, educate, train, and supervise contractors that have never worked in
these types of recovery programs. The major operational tasks required to implement this approach
include:

» Contractor Procurement

= Sample Contract Documents

» Contractor Assignment Methodology
» Contractor Training Workshops

Contractor Procurement. Due to our extensive experience with program design and management,
URS has the necessary sample procurement documents, processes, and performance-based
contracts in place and, with minimal alterations to meet the DCA RREM requirements are ready to be
advertised for contractor selection. Our contractor procurement standards take into account
contractor experience, construction capacity, financial resources, bonding capacity, business
processes, and references. Contractors can be solicited and selected based on these basic, or more
advanced, selection criteria. The process for contractor procurement includes development of the
procurement solicitation for DCA review and approval, posting of the procurement, conducting a pre-
proposal conference to review the procurement request and answer questions, acceptance and
review of qualifications and/or proposals, conducting oral interviews, scoring the submission in
accordance with the procurement policy, and contractor pool recommendation to the DCA.

The desired goal is a capable group of pre-qualified construction contractors vetted for participation
and effectively trained on the program requirements through participation in one or more contractor
workshops.

Contractor Assignment Method. The URS Team will implement a contractor assignment method,
which assigns qualified builders to rehabilitate/reconstruct damaged or destroyed homes through an
effective pricing and metric-driven process for each home. The program will develop an assignment
methodology, composite pricing technique, and performance-tracking system to avoid overloading
awarded contractors with more assignments than they are capable of simultaneously completing.
The volume of work allocated to a contractor should be dependent upon the actual measurable
performance metrics in completing the activities in a timely and satisfactory manner and in
accordance with the requirements of the program. The program will also consider the contractor’s
demonstrated ability to meet all contracted requirements.

Assignments are made to pre-qualified construction contractors based on the assignment
methodology and a Contractor Report Card of financial criteria and performance metrics including:
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» Bonding Capacity

» Financial Resources Available

» Average Build Time (How quickly a contractor builds a house to program standards)

» Quality/Workmanship (Ratio of failed QA inspections to inspections passed)

» Capacity (Ability of contractor to manage volume of assignments in terms of financial capability,
bonding capacity, and personnel)

» Composite Pricing

» Total Value of Awarded Projects

An initial assignment of a limited amount of structures is issued to each pre-qualified contractor to
establish a baseline for the above metrics. These metrics are tracked in the construction
management database and reviewed frequently when new assighments are available. Assignments
can be grouped in any quantity depending on the amount of assignments available at a given time
and the ability of the contractor to accept new assignments. This system of assignments is proven
and treats each contractor fairly based on the metrics that contractors create for themselves. The
better the performance of a contractor, the more

assignments they receive.

URS will use our in-house assignment data base to
optimize assignments and deployments based on
availability, geography, housing type and anticipated
RREM construction.

Contractor Training Workshops. When responding to the

contractor pre-qualification solicitation, contractors must

meet minimum criteria, which in the most basic sense

means they must have documented experience in

homebuilding and successful business practices. With the

knowledge that the selected pool of contractors has basic

knowledge of homebuilding, the URS Team has created a

training program that provides the contractors and their

staff with all of the program requirements, policies, and

procedures in a two-day intensive training workshop. Example of Contractors Pre-
Contractors are provided with a program binder of all Qualification Workshop
policies, procedures, forms (including examples that are pre-

populated with program information) and construction standards so that every contractor receives
the same information and instructions. Contractors are also provided log-in information for the
program MIS where plans, specifications, and other program information will be posted for the
contractor to download.

1.3 Application Review and Processing

Coordination with SSHIP Contractor. Although the SSHIP contractor awarded under another RFQ will
largely conduct the outreach phase of this program, there will be significant coordination between
the SSHIP contractor and RREM contractors during the program outreach and intake phases. For the
sake of clarity, this narrative provides an overarching view how the URS Team believes the early
stages of the program process will flow to assist the reader with the definitive program information
requirements and handoffs between contractors.
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Program outreach can be conducted in a number of different
ways depending on the program end goals. Perhaps the most SUPERSTOAM SANDY INTAKE AFPLICATION
broad scale approach is general outreach, whereby media @
announcements, public notices, public meetings, and Web site T L L A G e AT Ty A
information is provided to the general public to generate interest i S
in the program. The most direct approach is targeted outreach,
where certain areas are targeted for a door-to-door campaign to
directly pursue potential applicants for the program. Regardless
of the outreach methodology, the SSHIP management team
should use the needs assessment that takes into consideration
the Fair Housing rules and regulations that govern the CDBG-DR
program and community involvement. The needs assessment
can feed the overall direction of the outreach program and best — LT —
determine the balance of general and targeted outreach to reach -
potential applicants.

Application intake closely follows and often parallels the outreach phase and involves the
identification of potential applicants to fill out an abbreviated application form containing basic
eligibility information. This abbreviated form requests contact information, address, income, and
other factors so case managers can quickly enter the applicants into the MIS and prepare them for
eligibility review.

Applicant eligibility processing is an organized and regimented process is required to ensure an
applicant meets all of the eligibility criteria to participate in the housing recovery program. Eligibility
for program participation exists in two forms: personal eligibility and site eligibility. Personal
eligibility refers to criteria that an individual applicant or family must meet including income levels,
property ownership, primary residency, and duplication of benefits review. Site eligibility consists of
storm damage verification to the house and environmental considerations. An applicant must pass
both personal and site eligibility to be qualified for the program.

Transitions Between SSHIP and RREM Contactors. At this point in the program management
process, significant and important handoffs between the SSHIP contractor and the RREM
contractors will occur. Due to program is designed, the RREM contractor will have to conduct several
site eligibility tasks and provide those results back to the SSHIP contractor for final eligibility and
grant award. Those actions anticipated as part of the RREM contractor’s scope are conducted during
an Initial Inspection Site Visit. The 4 core tasks that comprise the Initial Inspection Site Visit include:

1. Verification of Unrepaired Storm Damage. The presence of unrepaired storm damage is a site
eligibility requirement to participate in the unmet need housing recovery program. Upon receipt
of an applicant address applying for the program, verification is conducted to observe and
document the unrepaired storm damage to the structure, to validate the site with photos, and a
written damage assessment for eligibility to participate in the program. A photo log is developed,
providing pictures in a standardized format including front with address visible, all other exterior
elevations, interior photos if storm damage has not been verified from another source, and any
adjacent exposures (backyard, side yards, proximity of dwellings, and any outbuildings).

2. Collect Data for Tier 2 Environmental Checklist. The Tier 2 Site Specific Checklist (SSC) is
developed after the Tier 1 Broad Review is completed and approved by the responsible entity
and HUD. The SSC is designed to collect site-specific environmental information about a project
site to be used in conjunction with other environmental databases to determine potential
environmental impacts are they relate to the NEPA process. Part of this initial inspection includes
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capturing information to answer any questions and observations as they relate to other site-
specific conditions including environmental hazards, safety hazards, and GPS location. Any
safety or environmental exposures should also be captured in the photo log.

3. Develop the HQS Checklist and Estimated Cost of Repair: The Housing Quality Standards (HQS)
Checklist and Estimated Cost of Repair (ECR) are documents developed to identify, quantify,
document, and cost estimate the value of the unrepaired storm damage to the dwelling and the
requirements to comply with local building codes. The URS Team uses a nationally recognized
damage assessment program and cost database, Xactimate, configured for the requirements of
HUD CDBG-DR programs. The detail of the ECR is extremely important as the information
collected and the costs derived are utilized to perform a feasibility analysis to determine if it is
possible to rehabilitate the home or if reconstruction is required. Numerous factors are also
considered including a Lead Based Paint Assessment, flood mitigation if the house is located in a
high hazard area, and other local building official stipulations. The ECR is subjected to quality
assurance review and an Independent Technical Review (ITR) to assure compliance with URS
standards. The outcome of the ECR is to effectively capture all damage and repair information
with cost estimates that can be used as a repair scope of work for a construction contractor or as
justification to warrant reconstruction.

These documents provide input into the feasibility analysis to determine the proposed action
(rehab or recon), as well as determining if the structure is substantially damaged (50% or
greater). Substantial damage drives the implementation of other code related items that could
escalate the total project cost above the DCA suggested damage percentage by including items
such as elevation, Lead Based Paint Abatement, Mold Abatement, etc. The ECR is a detailed
scope and cost estimate and may be utilized as a contractor scope of work for rehabilitation
projects as well as a threshold measure to assist in the feasibility assessment. The ECR should
provide a sketch of the floor plan and detailed photos of the damage to be repaired in a photo
log. The DCA will advise the URS Team early in the process on the level of program inspection
and code compliance requirements to achieve since this decision drives the format, training,
and implementation of the ECR process.

Other key inputs needed for ECR:

» The DCA Standard for Repairs (code, Housing Quality Stanards, other standards)

» Any Rapid Repair Work or Post Storm Work Completed

» Repairs completed by applicant

» Date of original or substantially improved construction (Pre-1978 triggers Lead Based Paint
Inspection)

» A copy of the Substantial Damage Estimator (SDE) if completed by FEMA or the DCA

» Fair Market Value of the dwelling

4. Perform Valuation and Validation of Duplication of Benefits. Applicants may have used benefits
received from insurance, the Small Business Administration (SBA), and FEMA or other sources to
make repairs to their dwelling incurred from Sandy damages. These applicants may be able to
deduct verifiable amounts of these expenditures from the duplication of benefit. This inspection
provides an accurate valuation and validation of all applicant-funded repairs for which there are
no complete receipts and/or photographs provided to the SSHIP case manager. The inspection
should exclude any repairs performed by the Rapid Repair Program, volunteer/non-profit groups,
and work that appears to have been performed prior to Sandy. The inspection will be performed
utilizing a standardized pricing tool that provides accuracy and consistency and a Duplication of
Benefits Valuation Report will be developed. This report can also serve as an important source
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document for the reimbursement program should the DCA choose to implement the program
through the SSHIP contractor or other resources.

Feasibility Assessment. The results of this initial site visit will feed the SSHIP contractors eligibility
processes, the environmental review process, and ultimately the feasibility assessment for each
dwelling to decide the appropriate project pathway, rehabilitation or reconstruction. The feasibility
assessment is also important as the Environmental Review Team will need the proposed action for
the dwelling before the ERR can be finalized. Utilizing the damage data collected, cost estimation of
the anticipated repairs, cost for mitigation requirements of lead based paint or asbestos mitigation,
and other mitigation factors, the URS Team will

perform an analysis of the financial and

constructability requirements to determine if the

dwelling should be a rehabilitation or

reconstruction project. The results of program

design and the policies and procedures developed

during operational planning will drive the feasibility

assessment processes for the overall property

disposition.

Environmental Review. The RFQ makes note in

several locations requiring the RREM contractor to

coordinate with the DCA or the responsible entity

(RE) for the completion of the Environmental

Review Record (ERR) on each project site. The

level of effort and coordination requested from the RREM contractor does not appear to be
completely defined at this point in the program, so the URS Team thought it best to provide a
detailed explanation of our environmental review capabilities in this narrative. It is understood that
the DCA may require some or all of this approach depending on the needs of the program.

Our approach to the Environmental Review Phase of this program is a comprehensive plan drawn
from a process developed and implemented on previous HUD CDBG-DR programs identical in nature
to this program. Our approach was implemented with great success, resulting in a cost effective
process producing a product that is both timely and meets all HUD ERR requirements. Our
operational approach to the environmental review process can be included in the program
guidebook and further described during the Tier 1 Broad Review development.

The URS Team brings a unique environmental review process that provides rapid and accurate
review results to keep the eligibility moving forward quickly.

Environmental conditions identified in the
Tier 1 Broad Review are organized into
individual Environmental Review Topics
in accordance with 24 CFR Parts 35, 51,
and 58, as well as Section 106 Historic
Preservation requirements. Based on the
Tier 1 Broad Review outcome, a Tier 2
Level Review Site Specific Checklist (SSC)
is developed to guide the reviewers
through the environmental review
process for individual project sites.
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URS uses the latest in technology to streamline the environmental review process. Using input from
the Tier 1 Broad Review and Tier 2 SSC, the review team creates a Geographic Information System
(GIS) database with mapping layers to assist in the review process.

The GIS environmental layers support the utilization of the Tier 2 SSC. Environmental Review
Specialists conduct a Step 1 Desktop Review of each site utilizing the Tier 2 SSC as a guide. Data
assessed from the Step 1 review is recorded on the SSC and loaded into the MIS, feeding the project
status reporting system and becoming the overall repository for environmental review deliverables
and information. Each environmental review category has specific data review requirements that are
“screened” through the GIS. In our experience, approximately 60% of the applications are
environmentally cleared and certified through the Step 1 review process. The data management
system tracks the status of each environmental review topic creating a mechanism for reporting the
large amount of data for project status purposes. Applications that do not clear the environmental
review process during the initial Step 1 review may require a more in depth evaluation.

Should a particular site require a more detailed
review or direct agency coordination with the
proponent agency a Step 2 Site Visit is
authorized and professionals with the required
specialty skills are dispatched to conduct further
assessments. Step 2 assessments are designed
to confirm our environmental position on the
project and move the application towards
environmental clearance or arrange for a more
in depth assessment should one of the
stakeholder agencies require a detailed review.
In our experience, potential areas for in depth
reviews that require agency coordination include
architectural history, archaeology, wetlands,
threatened and endangered species, and
asbestos / lead based paint. Our approach for the analysis and mitigation for asbestos and lead
based paint includes inspection, identification, and reports generated by certified professionals.
Although asbestos and lead based paint are environmental issues, the URS Team conducts follow on
inspections and certifications during the construction management phase, as the remedial action
can be effectively monitored by professionals during construction.

The environmental certification process includes the completed checklist, any site reports, and a
signature by the URS senior environmental manager validating the clearance in accordance with 24
CFR Part 58. Our normal certification process is performed paperless, with digital signatures. The
final product is an Environmental Review Record (ERR) transmitted to the responsible entity (RE) for
final review and approval.

1.4 Construction Management

The construction management for this program will require a series of well managed tasks that
require interface with the applicant, the SSHIP contractor, and the construction contractor. The URS
Team has designed the construction management process to create an orderly flow through the
required tasks and keep all parties informed and involved in the myriad of decisions that are
required.
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Pre-Construction. After an applicant

passes the personal and site eligibility

screening, the applicant is eligible for

funding and transitioned into the pre-

construction phase. The project feasibility

analysis conducted previously is the basis

for meeting with the applicant to

determine the benefit selection. Houses

that can effectively be rehabilitated and

meet all code requirements under the

funding caps are limited to the

rehabilitation option for construction, or,

in certain situations, other options are

investigated based on the applicants desires including buyout. If rehabilitation costs are above the
damage threshold and meeting the DCA criteria for reconstruction, the project is moved into plans
and specifications to begin the design process. With many options available, the applicant will be
provided the opportunity to review their work write up and select their preferred choice of the
available home design style during the benefit selection meeting with the case manager.

Depending on the construction alternative outcome from benefit selection, projects are directed
down the correct path to develop a final scope of work for rehabilitation or a set of construction
documents for reconstruction. The rehabilitation scope is finalized from the ECR and used as the
contractor’s scope for final pricing and implementation. For reconstruction, architects and designers
use information collected during the eligibility phase to assist with the overall design features of the
reconstructed home. Those factors include:

» Family size (relates to number of
bedrooms)

» Special needs considerations
(ramp access, bathroom
features, and physical layout)

» Other site specific data that may
affect the design

Using the considerations above, the
following tasks are performed:

» Boundary Survey
» [Initial Elevation Certificate (if in

floodplain)
Lot Study Example

Designers use this information to
conduct a lot study to determine the buildable area available taking into account the local building
codes, setbacks, building lines, utilities, detached structures, and other existing improvements to
determine which floor plan best fits the area available and the orientation of the home (Figure: Lot
Study Example). The building code matrix prepared during operational planning becomes a valuable
tool in assisting the designers with the vast array of potential design challenges. Depending on the
lot size and any adjacent exposures on the lot, if multiple floor plans within our standardized plans
portfolio fit within the buildable area, our designers try to select the plan with the most Gross Square
Footage (GSF).
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After completion of the lot study, the construction manager will conduct a Style Selection Meeting
with the applicant to provide the reconstruction housing options available to them. The applicant is
provided options to choose the architectural elements of the facade and one of the architectural
styles available in the standard palate of plans. The figure below provides an example of different
architectural styles and themes that have been utilized on previous programs.

Example Facade

Once the applicant has decided on the style, the URS Design Team will assemble the construction
documents and prepare the package for final approval and assignment to a construction contractor.

Contractor Assignment. The URS Team will implement a contractor assignment method, to assign
qualified builders to rehabilitate/reconstruct damaged or destroyed homes through an effective
pricing and metric-driven process for each home. The program will develop an assignment
methodology, composite pricing technique, and performance-tracking system to avoid overloading
awarded contractors with more assignments than they are capable of simultaneously completing.
The volume of work allocated to a contractor should be dependent upon the actual measurable
performance metrics in completing the activities in a timely and satisfactory manner and in
accordance with the requirements of the program. The program will also consider the contractor’s
demonstrated ability to meet all contracted requirements.

Assignments are made to pre-qualified construction contractors based on the assignment
methodology and Contractor Report Card of financial criteria and performance metrics including:

» Bonding Capacity

» Financial Resources Available

» Average Build Time (How quickly a contractor builds a house to program standards)

» Quality/Workmanship (Ratio of failed QA inspections to inspection passed)

» Capacity (Ability of contractor to manage volume of assignments in terms of financial capability,
bonding capacity, and personnel)

» Composite Pricing

» Total Value of Awarded Projects

An initial assignment of a limited amount of structures is issued to each pre-qualified contractor to
establish a baseline for the above metrics. These metrics are tracked in the construction
management database and reviewed frequently when new assignments are available. Assignments
can be grouped in any quantity depending on the amount of assignments available at a given time
and the ability of the contractor to accept new assignments. This system of assignments is proven
and treats each contractor fairly based on the metrics that contractors create for themselves. The
better the performance of a contractor, the more assignments they receive.
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Contract Closings. Once an assignment is made to a construction contractor, the necessary contract
documents are created and reviewed pending final information from the parties. Construction
contractors are expected to conduct an onsite visit to the project site, confirm the scope of work, and
provide final pricing of onsite conditions based on the schedule of unit values. Once the pricing is
finalized, a contract closing is conducted with the applicant to execute all the necessary forms,
contracts, promissory note, and any other documents created during the operational planning phase.
The contract closing will also track any Duplication of Benefits (DOB) gap amount and any other
assistance the applicant may have received. These funds will be deposited into an escrow account
and disbursed to the construction contractor at pay application intervals.

The contractor is required to provide updated evidence of insurance and produce performance and
payment bonds within ten days of the contract closing. Notices to proceed will not be issued to
contractors until the above documentation is provided to the program manager. Since the contractor
and applicant are both located at the contract closing, a pre-construction meeting outlining the
duties and responsibilities of the parties is conducted at this time.

Construction. The final phase of the overall program management process is performing the actual
construction. The URS Construction Management Team provides the oversight, technical resources,
decision-making, and management of the construction contractors during this phase. Case
managers from the SSHIP contractor will remain involved and in close coordination with the
construction managers.

Notice to Proceed. After the contract scope and amount is set up
in the contracts system, an authorization number is granted to
the construction manager and a Notice to Proceed (NTP) is
issued to the construction contractor when the following
conditions are met:

36

The average number of days

to build a new residential
home from NTP to
completion for the SETRPC
Round 1 Program.

» Applicant has vacated the dwelling

» All utilities are disconnected

» Building Permit is granted

» Performance and payments bonds are received by the
Program Manager

These criteria are necessary to avoid construction delays and unnecessary expenses by the applicant
should a delay occur that is beyond the contractors control. After NTP, the URS Team normally
recommends a 90-day construction period.

Prior to issuance of the NTP for the first project, each builder is required to turn in a submittal
package for the project. This package contains materials samples, equipment and fixtures data,
warranty sheets, and other information that demonstrate his knowledge of the design intent. Once
the builder’s choices are approved, this streamlines the construction process and ensures design
intent is being met.

Quality Assurance / Progress Inspections. In order to ensure the construction contractors are making
satisfactory progress, the URS Team has an inspection protocol, quality assurance processes, and
standardized inspections procedures developed specifically for HUD CDBG-DR programs. URS
requires each contractor to schedule inspections through our MIS, therefore effectively tracking the
construction progress to the time elapsed within the MIS and producing reports on each contractor’s
metrics. URS construction managers are able to anticipate the inspection and completion dates and
assist the contractors with making timely requests and resolving issues onsite. URS will provide the

Page | 1.21



Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

inspection milestone requirements to the contractors during the Contractor Training Workshops so
each participant will have clear direction and understanding of the inspection process, what
materials must be installed to pass the inspection, quality standards, and the expectations of the
inspectors. Other inspections also occur during construction to monitor the abatement and disposal
of environmental hazards including lead based paint and asbestos. Inspectors with qualifications in
this field are employed with the necessary testing equipment to provide the required certifications.

URS recommends inspections during the construction process on the following schedule:

A. Reconstruction
» Foundation Inspection
» 33% Completion
» 66% Completion
= Final Inspection

B. Rehabilitation
» Elevation (if required)
» 50% Completion
» Final Inspection

These quality assurance inspections are
scheduled online, conducted after the
local building code inspections are passed
and correspond to the major milestones
for payment to the contractor. Efficiency in
the inspections process is key to keeping
the contractors successfully on schedule.
URS developed a custom Mobile App for inspections to minimize any delays that could be caused
waiting on inspections. The App directly links with our MIS via 3/4g and Wi-Fi, and prints approved
inspection reports in the field keeping our field inspectors mobile with little need to return to an
office. If contractors fail a quality assurance inspection, they are required to reschedule the
inspection after a pre-determined waiting period in order to correct deficiencies.

Custom Mobile App for Inspections

Changes to Scopes of Work. From time to time, changes to the original scope of work will be
required, especially on major rehabilitation projects. These changes can take on various forms
including the following:

» Request for Information (RFI)
» Change Orders

» Field Change Notification

» |ssues Resolution

Field Inspectors will review and verify change order information and pass the request on to the lead
construction manager for final review and recommendation of approval/denial. DCA approved
change orders are provided to the URS Team Financial Management Group to update the
construction contract in the housing contract system. Other no-cost changes are typically addressed
in the field by the inspectors and are recorded in the MIS. Routine issues or conflicts in the
construction documents are also remedied on site and recorded. All necessary forms, procedures,
protocols, and training materials were prepared by the URS Team and are ready for review by the
DCA.
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Pay Applications. The URS Team developed a pay application
process that is flexible and scalable to the needs of the DCA
and the construction contractors. All pay applications must
be itemized and accompanied by the inspection reports
generated during the construction progress inspections.
Once the inspection is complete and the work has been
accepted, the program inspector will provide the necessary
acceptance form to the contractor. The contractor couples
the inspection documentation with the milestone invoice and
submits to the construction management team for review
and processing. The URS Team has all of the required forms
and processes for the pay application process prepared and
upon review and approval by the DCA, we are prepared to
implement this process.

Close-Out Documents. Through quantitative performance

reporting, the URS Team will coordinate with the SSHIP

contractor and the DCA to collect all contract close-out Existing Processes and Procedures
documents and confirm that CDBG-DR funds were used for

their intended purpose. Our team will ensure all expenditures were adequately documented and
within the contracted amounts. Included in our closeout documents, URS will provide beneficiary
information for DRGR and Section 504 reporting requirements. Our team’s turnkey solution
integrates close-out reporting with draw review and final inspections. Our web-based data and
document management systems seamlessly integrate with program forms and software to quickly
produce close-out documentation and expedite final payment. At a minimum the following will be
part of a close out checklist:

» Elevation certificate

» Green building attributes

» IRC

» ADA

» Final bid specs/design and site drawings

» Inspection forms and photo documentation

» Contractor invoices, DCA invoice approvals and copies of final payment to construction
contractors

1.5 Quality Assurance / Quality Control

At each step in the process, the URS Team will employ its time tested quality assurance and quality
control (QA/QC) reviews. These reviews are ingrained in our culture as disaster recovery specialists
and we employ a process, which is unique in the disaster recovery world. For example, before an
estimated cost of repair is released to the eligibility team for calculation purposes, it undergoes an
Independent Technical Review (ITR) to verify that all possible scope elements were included and that
costs are reasonable and necessary. The use of a standardized tool for pricing both repairs and
reconstruction activities also assists with limiting the number of errors or omissions that, in turn,
limits the number of future change order requests. Similarly, each environmental review goes
through a rigorous QA/QC review before it is finalized to verify each topic was covered correctly and
documented to HUD standards.
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1.6 Appeals

The URS Team will provide support to the Appeals Group from the SSHIP contractor. Typical appeals
that are filed on the construction management side are from contractors that are not selected to
participate as a pre-qualified contractor, applicants appealing decisions on home size or material
quality, change orders that are denied, and construction time extensions. The URS Team has
extensive experience with the appeals process and has developed our policies and procedures to
document decisions, internally review products with manager approval, and formulate appeal
responses based on the review of our documentation.

1.7 Compliance and Monitoring

The URS Team understands the special challenges CDBG compliance and monitoring presents in the
current environment. Our experience in working with disaster recovery programs has resulted in our
processes being refined in the way we address the large-scale programs that have public pressure to
move quickly.

To prepare for compliance and monitoring requirements, we have developed a two-part process. The
first process includes an electronic data base that helps direct the program specialist to collect
required HUD documentation during processing to ensure compliance with both HUD and program
requirements. This includes staff training in how to prepare and maintain files (physical and
electronic) that simplify HUD or State monitoring visits.

The second element is an ongoing process that uses a team of seasoned veterans to monitor field
offices to ensure compliance and consistency across the entire program. This team also handles
special problems and appeals to provide resolutions that are based on program guidance and HUD
policies and guidance.

A typical staff monitoring will include file reviews, document maintenance, client operations, and
program compliance with State and Federal laws. The staff monitoring will reduce the possibility of
findings or repayment of funds. Under this approach we have not had a HUD compliance finding or
repayment in our programs.

In addition to the ongoing process during the program, the URS Team will develop a continuing
monitoring plan that will send a resident information sheet to each homeowner along with any form,
affordability period requirements, or deed restriction that are filed in conjunction with receiving
Sandy repairs and including any replacements or special funding to remain in place. As part of an
ongoing maintenance issue, the URS Team will develop a process for site-visits to the homeowners
in a statistically material way.

Our experience has also earned us expertise in not only complying in the standard HUD
requirements, but also developing requirements like Section 3 reporting. Our team leadership
understands how to meet the Affirmatively Furthering Fair Housing Standards found in the Fair
Housing Act even through the prism of the new Disparate Impact Rule.

Our management and recording keeping systems are designed to be flexible so as new requirements
are necessary, we can accommodate the changes. Given the high premium Congress has placed on
information sharing with the public through web site requirements, the URS Team will be prepared to
issue any reports necessary and on the schedule requested by the DCA.
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1.8 Issue Tracking and Fraud, Waste, and Abuse Coordination

In all functions, the URS Team will work with the DCA to establish and enforce the highest possible
standards in fraud prevention, detection, and reporting. Our team routinely participates in HUD
monitoring visits and has normal processes for supporting DCA with both internal and external
audits. Our team can deploy multiple Certified Fraud Examiners who have assisted housing program
managers with fraud detection and reporting findings to Federal and State investigators. On past
projects, staff worked closely with Federal and State investigators including State auditors, OIG, the
FBI, and U.S. attorneys to execute successful fraud prosecutions. This level of awareness and
involvement ensures URS protects taxpayer funds.

In monitoring for construction fraud, URS’ construction management processes have built in fraud
prevention techniques to severely limit and avoid the typical “tricks” sometimes employed by
unethical contractors. By regulating the quality of materials through specifications, requiring cut
sheets on products, preparing detailed plans, and routine quality assurance inspections, the ability
for contractors to defraud applicants and the programs are
severely limited. Our processes also prohibit applicants from
< O O 1 O/ making “side deals” or “upgrades” with contractors outside of the
o (o) program requirements, also minimizing the opportunity for fraud,
deception, or default. The URS Team will leverage its onsite
of fraud after disbursing $4B presence at the applicant’s residence to observe and report any
for Katrina Recovery due to conditions that may indicate potentially fraudulent behavior to the
our financial oversight. DCA. Similarly, URS will use its experience in managing residential
contractors in HUD CDBG-DR programs in Mississippi and Texas to
spot fraud, waste, abuse, or noncompliance with construction
requirements early. This helps prevent situations such as unpaid subcontractors, unauthorized
substitution of inferior materials, and invalid change order requests.

1.9 Document Management and Records Retention

Audit preparation begins with organized and accessible documents, and the URS Team utilizes the
latest technologies to maintain the highest quality records. We use a secure, web-based document
management tool to image and index all program records. Our user-friendly interface would provide
the DCA and other contractors with unparalleled access and insight into every grant recipient’s
records.

We support our processes with a robust document management tool, and stored housing disaster
recovery documents for CDBG-DR programs on redundant servers that allow program staff to quickly
locate, view, and supply critical program information from their computer. It should be noted that
URS houses and hosts the FEMA Hazard Mitigation Assistance (HMA) Portfolio Manager Tool,
supporting HMA Grants Management..

1.10 Accounting and Reporting

The URS Team has a large financial management capability embedded with our URS Project Controls
Team. We have the experience and expertise to effectively account for, reconcile, and track grant
funds expenses on the program. Our team routinely works with grant recipients and has developed
financial processes to facilitate expedient payment and fiscal accountability. Our core accounting
practices with large Federal programs coupled with years of CDBG-DR management enabled URS to
institute financial processes that ensure compliance with HUD regulations.
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The URS Team understands the complexity of offering a variety of housing solutions and the HUD
documentation requirements necessary to ensure that CDBG funds are properly expended. The URS
Team will work with the DCA to establish and maintain financial processes that:

» Emphasize effective internal controls including separation of duties, CDBG specific accounts, and
regular account reconciliation

» Address previous monitoring or audit findings

» Ensure independence and objectivity

» Use proven fraud prevention and detection practices

» Offer recurring grant recipient trainings to communicate policies and discuss challenges

The URS Team also knows that project reporting promotes transparency and accountability. We use
real-time, web-based reports to provide immediate insight into all program performance metrics. The
live reports will provide the DCA direct access to project benchmarks, milestones, and barriers.
Flexible report customization enables the URS Team to automate recurring reports such as HUD
Disaster Recovery Grant Reports (DRGR) and produce ad hoc reports for specific audiences like the
DCA, the SSHIP contractor, other RREM contractors, and any other State or Federal agency requiring
regular program updates.
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2.0 START-UP TEAM

To leverage our team'’s extensive housing recovery experience, URS will mobilize key program
leadership with local experience working after Superstorm Sandy in New Jersey and CDBG-DR
experts from Texas, Louisiana, Mississippi and the East Coast with extensive experience developing
and implementing successful CDBG-DR housing programs. These key leaders bring program
knowledge, rapid start up capability, processes and procedures, and proven program success to
execute this RFP.

The initial phase of the operational plan calls for an advance New Jersey team to deploy and
establish contact with the DCA leadership. The advance team will begin developing the framework
and infrastructure for program execution. Our overall operational plan includes the establishment of
functional areas with a key leader directing and advising a composite team of URS staff, local
subcontractors, and local individual hires. These functional areas are focused on service type
including the program management office, outreach, eligibility, pre-construction, and construction.
The leads of each service area will be provided the necessary processes, documents, and training to
accomplish the program tasks. The essential element of the operation will be key experienced
leadership providing direction and development for the program footprint.

URS senior staff will direct the overall support arrangement capitalizing on their extensive experience
in mobilization and deployment of staff to support large-scale programs. The advance logistical
elements are prepared to assist the URS leadership with critical tasks including locating office space,
hiring and training local staff, deployment of critical IT Systems, Section 3 compliance, construction
contractor procurement, and assistance directly to the State.

Staffing

Key URS Team proposed startup personnel including staff members and subcontractor firms are
defined in Table 2.1. The personnel included in this table will be supported by hundreds of URS
Team staff that are available to surge to meet the specific programmatic needs of DCA. lllustrative
personnel for surge areas are provided in Tab 6, including contract management and human
resource staff that support the program management office.

Table 2.1: Start Up Personnel

LABOR
TECHNICAL ROLE CATEGORY

Leadership Team and Key Personnel

COMMITMENT
YEARS OF
EXPERIENCE

z
Q
—
S
o

i

Robert As MBA
Harvey, PE,  Principal-in-Charge Sr. Advisor URS Clifton 32 ’
VP Needed BS

Catherine .

e Carr Clinch, Program Chief Sr. Advisor URS Trenton A 25 MS,
VP Executive Needed BS
Kelly Huck, Program MBA,

*  MBA Program Manager Manager URS Trenton 100 16 BA
Kevin CDBG Legal . As
Hamby Advisor Sr. Advisor HP Texas Needed 28 JD,BA
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TECHNICAL ROLE

Leadership Team and Key Personnel

James
Ariail, PMP

Kathy
Hartman
William
O’Brien, PE
Jennifer
Kellar, APR
George

e Rodrigues,
PMP
Mark
Howard

Jaime Ceron

Reid Bruce,
Esq.

Steve Rozek

Dennis
Forsyth
Steve

e Giampietro,
AIA
Eric Bodnar,
PE
Bill
Coulbourne,
PE
Nancy
Hoffman,
LEED, AP
Brian

e Lainson, PE,
CME

Michael
Dorris, CPA

Rose
e Estephan,
CRS, GRI

Estimating and
Compliance
Monitor
Subcontract
Manager

IT / Data Manager

Communications
Director
Facilities and
Equipment
Manager

Area Manager
(Implementation)
Production
Manager

Eligibility Manager

Environmental
Manager
Pre-Construction
Manager

Lead Architect

Lead Engineer

Elevation and
Mitigation Lead

Area Manager
(Construction
Management)

Construction
Manager

Budget and
Financial
Management

Real Estate
Acquisition &
Disposition
Manager /
Property Lien
Director

Key: HP - Hamby & Piatt; H2B - H2Bravo

LABOR
CATEGORY

Staff
Consultant

Sr.
Administrative
Project
Manager

Staff
Consultant

Sr.
Administrative

Sr. Advisor

Sr.
Administrative

Project
Manager

Associate
Consultant

Staff
Consultant

Staff
Consultant

Staff
Consultant

Sr. Advisor

Staff
Consultant

Principal
Consultant

Sr.
Administrative

Staff
Consultant

URS

URS

URS

URS

URS

H2B

URS

H2B

URS

URS

URS

URS

URS

URS

URS

LiRo

CCMS

LOCATION

Trenton

Tampa
Germantown

Trenton

NYC

Trenton
Trenton
Trenton
Trenton

Trenton

Trenton

Trenton

Germantown

Trenton

Trenton

Trenton

Monmouth

COMMITMENT

100

50

50

50

100

100

100

100

100

100

100

100

50

100

100

100

100

YEARS OF
EXPERIENCE

MS,
23 BS
32 BS
22 BS
15 BS
MS,
13 BA
22 BS
36 BS

10 JD,BS
4 BS
30 AS
15 BAAS

19 BS

PhD,

35 MS,
BS

BS,

25 AAS
31 BS
32 BS
20 BS
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We provide New Jersey DCA with our most experienced Program Leadership Team, including:

Robert Harvey, PE, VP, will serve as Principal-in-Charge

Mr. Harvey is a URS Vice President and a licensed New Jersey professional engineer with more than
35 years of professional experience in executive management of operations, recovery, design,
construction and security for all types of large businesses, programs and projects: infrastructure,
residential, commercial, rail transportation, roadway, environmental, public- private-partnerships,
and security. The main focus of his career has involved executive governmental operations and
development of large complex public/private organizations and programs, such as the Hudson
Bergen Light Rail, using innovative concepts. Mr. Harvey previously served as the Executive Director
of the Lower Manhattan Construction Command Center (LMCCC), where he facilitated the
economic development and management of all public and private projects in Lower Manhattan,
including over 500 rail transportation, infrastructure and building projects (including the World
Trade Center Redevelopment) valued at approximately $30 billion. He was responsible for the
management, coordination and mitigation of issues involving well over 20,000 agency,
management, design, and construction workers. Mr. Harvey optimized operations related to the
construction of Lower Manhattan by negotiating permitting, property development, construction
logistics, safety and security issues as well as the results from LMCCC analytic models - which
have been applied to business impacts, logistics, cost, schedule and infrastructure security (both
during construction and in the final operational configuration) - with the Mayor, City
Commissioners, Governor and members of the State’s Executive Chamber. In his capacity as the
Head of the Office of the Executive Director of the Port Authority if NY & NJ, Mr. Harvey managed
the recovery of World Trade Center after the 1993 bombing and led detailed reviews and
workshops for security risks and mitigation of all PA facilities (airports, marine ports, tunnels,
bridges and rails systems).

Cathy Carr Clinch, VP, CFM will serve as Program Chief Executive

Ms. Clinch is a URS Vice President with more than 25 years of experience in response and
recovery planning, preparedness, program analysis and assessment, and training. She has
focused primarily on federal, state, and other government clients, including HUD and FEMA
program implementation. She has led multiple major, complex, multi-disciplinary, and
operational planning/response and recovery projects that required interagency horizontal and
vertical planning, technology integration, and rapid response, often under the aggressive
timelines dictated by time-critical emergency situations. She played a key role in URS’ support
for FEMA following Hurricanes Katrina and Rita, overseeing URS’ technical, programmatic, and
operational support for the Gulf Coast Recovery Office (GCRO) and FEMA'’s recovery and
mitigation grant management. Ms. Clinch is the Technical Reviewer on URS’ CDBG-DR
programs in Texas and Mississippi, focused on support to Disaster Recovery Housing Program.
Ms. Clinch has managed over $2B in Stafford Act grants. Ms. Clinch is URS’s Principal-in-Charge
on our NY/NJ Regional Catastrophic Planning Team contract and personally managed the NJ/NJ
Post Disaster Housing Recovery and Rapid Repair (H3R) Plan and Program. Ms. Clinch is a URS
Certified Project Manager. She has successfully managed increasingly larger and more complex
programs since starting with URS in 1990. She has managed programs valued at more than
$150M with more than 1,000 task orders. As a Vice President, Ms. Clinch is authorized to
commit all necessary resources to meet any requirement under this contract. She has full
access to the firm’s and the URS Team’s resources for all required support services and has
direct control of project and deliverable status, schedule adherence, team performance, and
coordination.
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Kelly Huck will serve as Program Manager

Mr. Huck is a URS Program Manager with more
than 16 years of experience in response and
recovery programs, specifically with the CDBG-
DR Housing Program Management of 5,000+
Units and CDBG-DR Construction Management
of 1,000+ Units. As the URS Program Manager
for the Texas General Land Office (GLO),
Community Development Block Grant Disaster
Recovery (CDBG-DR) Rounds 1 and 2 Housing
Program for the City of Galveston, Mr. Huck
leads a team of URS and subcontracting staff
that perform Needs Assessments, develop
program guidelines and outreach plans and
support program implementation components
including applicant management,
intake/eligibility reviews, environmental review
record (ERR) development, lead based paint
(LBP) risk assessments/clearance certifications,
historical agency coordination, surveying,
plans/specification development, closing events with applicants (contract signings), contractor
awards, construction management, construction inspections, contractor pay request
processing, and application closeout.

Kevin Hamby, Esq will serve as Senior Advisor for COBG-DR Legal Advisor

Mr. Hamby, a former general counsel for the Texas Department of Housing and Community
Affairs, has broad knowledge of housing procedures and HUD National Disaster Recovery
program policy. Currently, Mr. Hamby is working Grant Administrators that support the Texas
General Land Office in the state’s housing program.
Kevin works with two different Grant administrators
in four different impacted areas. The combined
programs anticipate building more than 3,000
owner occupied homes and funding more than $100

URS is committed to this program and
New Jersey’s successful recovery. URS
fully commits all our key staff to the
program. We will relocate our on-site staff

million in rental developments. Mr. Hamby received to New Jersey for the duration of the

his Juris Doctor (JD) from Catholic University and is a project, including our Program Manager.
licensed attorney in Texas. Mr. Hamby has over 22 URS has secured over 1,700 square feet
years at counsel for State Housing and Community of office space to support this program.

Affairs and over 8 years supporting Texas and other
states in CDBG-DR programs and policy.

Upon successful ramp-up of the program, the startup team identified in Table 2.1 will be supported
by numerous other staff as shown in the organizational chart below. Included in this structure are
the lead construction inspectors and construction inspectors that will support the execution of the
RREM program. The URS Team has a scalable staffing model, such that an inspection team is
composed of 1 lead inspector overseeing 4 inspectors. Each inspector oversees 25 applicants. A
URS inspection team of 5 staff will oversee 100 applicants at a time. We can stand up a minimum
of 15 inspection teams within a week of NTP, without having to utilize hiring mechanisms.

Hiring and Training
Our experience has proven it is essential to hire and train local employees for our team to possess
knowledge of the community, local cultural norms, diversity, and language skills. We seek candidates
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with excellent interpersonal communication skills, a passion for helping impacted individuals, and
the ability to understand and grasp concepts and processes. Previous experience in housing
programs is not required, as our team will provide the training and equipment to perform the job.
Most critical to the local hiring effort is locating construction managers, since they are the face of the
program to applicants. Construction managers will work with each applicant throughout the life of
the program, from the internal handoff from the SSHIP contractor, through pre-construction, and
construction completion. Having a single point of contact through the entire program allows for a
positive applicant experience, minimizes handoffs between phases, and provides consistent
communication.

The URS Team will comply with HUD, State of New Jersey, and DCA Section 3 requirements by hiring
local and making a good faith effort to hire Section 3 eligible employees or businesses. The URS
Team will advertise hiring opportunities locally through non-profits, recommendations from the New
Jersey Department of Labor, and DCA. Hiring preferences will be given to Section 3 employees and
businesses where appropriate.

The URS Team’s primary strength is our capacity to provide trained and experienced personnel. All
URS Team members are proficient in the requisite skills and trades to provide support for this
contract from day one. In addition, we can call upon other available resources with requisite skills
sets in CDBG and construction management. Recruitment and hiring of staff will be led by the
Human Resource Group out of the Clifton, New Jersey office. This group will have the full support of
the URS corporate recruiting and human resource capabilities. Subcontractor recruitment and
procurement will be led by Kathy Hartman, the URS East Coast Contracts and Procurement Center
(CPC) Manager. As the Subcontract Manager for this effort, Ms. Hartman and her team obtain all
subcontract and procurement pricing in accordance with current U.S. Federal procurement and
estimating practices; procure including solicit, negotiate, and award subcontracts and purchase
orders of all supplies, services and construction; process subcontractor invoices; and close out
subcontracts.

The global network of URS human resource professionals assist with recruitment, onboarding new
staff, assistance with professional career development, and skill training so team members can
contribute to their full potential. The HR staff is accountable for developing and coordinating
effective programs and systems, such as mentoring, performance management, compensation, and
employee benefits plans, along with a work environment that is ethical, safe, collaborative, and high
performing. The following table highlights the URS Team contract management and human resource
staff supporting recruitment and hiring of subcontractors and staff.

Table 2.2: Contract Management & Human Resource Personnel

'_

Z

Ll

z =

o =

= =

S =

TECHNICAL ROLE S 8
Kathy Hartman Subcontract Manager URS Tampa 50
Andrae Waters Subcontract Administrator URS Germantown 50
Robyn Owens Subcontract Administrator URS Germantown 50
Tracey Priozzi Senior Regional Human Resource URS Clifton 25

Manager

Olga Santiago Human Resource Manager URS New York 25
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TECHNICAL ROLE 8
Grace Previti Regional Human Resource Manager URS Germantown 25
Kyisha Boyd Human Resource Administrator URS Germantown 25
Paige Robertson Special Projects Recruiter URS Germantown 50
Rocco Francica Senior Recruiter URS Clifton 50
Inna Bellisario Senior Recruiter URS Germantown 50

Employee training, specifically construction manager training, will take place through a phased
approach as the program rapidly ramps into production. Training materials, policies, and procedures
from previous programs managed by our team allow for rapid customization and DCA curriculum
implementation. Construction managers and site supervisors will be trained in groups of five to ten
staff members in 40 hours of program education, role definition, and mock interactions with
applicants. As the outreach and intake portions of the program continue to identify potential
applicants, the training program will respond similarly. Once new construction managers (CM) initiate
personal consultations (PCs) with applicants, sufficient oversight from experienced staff will ensure
CMs knowledge and appropriate applicant interaction.

Additional program staffing will leverage the large presence the URS Team has in the greater New
Jersey and New York City area. The URS Team has successfully operated in the area for 60 years and
collectively employs 2500 staff members in New Jersey and New York. Over those six decades, we
have built valuable business relationships we will employ to ensure adequately program staffing.

Facilities and Equipment Management

The facilities and equipment lead will prepare URS for immediate deployment to Trenton, New Jersey
and support throughout the State. Personnel resources are already selected for this RFP from our
current inventory of experts; the URS Team can mobilize key staff within one (1) week of NTP. Key
functions involved with facilities and equipment management includes:

» Oversight of the facilities and equipment personnel

» Qversight of startup preparations

» Order, process, and track delivery of additional resources required to implement the program

» |dentify, secure, and track utilization of facilities (main office space, shared facilities with SSHIP,
back office coordination, etc.), and equipment (computers, tablets, office equipment, etc.)

» Prepare annual Government Property Report

Rapid Deployment and Start-Up

The URS management team uses collective program knowledge, extensive deployment management
experience, and Web-based tools to notify staff of assignment requirements and to select staff
based on qualifications and abilities. The URS Team has extensive experience deploying resources
under our FEMA contracts. Included in our rapid deployment and start-up program is training and
hiring of local staff.
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Table 2.3: Average / Peak Team Deployments

2004 2005 2006 2007 2008

PA-TAC 137 278 276 571 472 680 240 268 226 374
HMTAP 221 338 262 308 227 255 229 273 215 229
Housing 312 2035 516 2093 54 163 26 279 222 2044

Accurate and relevant training is an integral component of the URS Team preparedness. We use a
combination of classroom and independent study, training, publications, job aids, on-the-job training,
and mentoring to educate our staff and assess their abilities. We also encourage experienced staff
to stay current between project assignments.

URS management team members have developed aggressive deployment strategies based on their
exposure to response requirements under rapid deployment contracts for FEMA and other Federal
and commercial clients. We are able to effectively reach out to URS offices and trusted
subcontractors within the State of New Jersey and nationwide, maximizing our ability to draw on
available, qualified resources.

While URS’s first priority in selecting staff for assignments is to use full-time employees and an
established cadre of experienced part-time staff from teaming firms, we also draw on experience
from new resources, small businesses, and staff from the affected disaster area. This practice
provides the following benefits:

» Opportunities for qualified professionals affected by the event to maintain or regain employment
» Increased knowledge base of local conditions and practices

» Decreased costs by reducing or eliminating travel-related expenses

» Resources able to support the project for extended periods of time

URS recognizes the RREM project will not only require staff with strong technical capabilities, but
also staff with considerable customer service skills who can represent themselves professionally in
front of a client and as members of the URS Team and RREM project.

URS assignment efforts are led by the assignment manager, supplemented with team member
participation. Duties include the preparation of specific assignment deployment documents including
Assignment Memo and Safe Work Plan, assistance with travel arrangements, security clearance
coordination, and updates to the PM of assigned staff and a schedule of arrivals. Through
discussions with team resource managers, the URS assignment manager recommends candidates
who best meet the technical, programmatic, and assignment timing requirements. The URS Project
Manager, Mr. Kelly Huck, provides final concurrence on the selected staff.
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3.0 CONTRACT MANAGEMENT

The URS Team has extensive experience with the delivery of large Federally funded disaster recovery
programs and HUD CDBG-DR funded housing programs. Our team has delivered successful post-
disaster programs in Texas, Mississippi, and Louisiana valued at over $6 billion. Our methods are
time tested and proven to provide efficient, reliable, and cost-effective program management.

The URS Team has a structured and prescribed approach to contract management using the latest
technologies and procedures.

Our use of innovative
tools, such as the
Housing Recovery Tool

(www.housing-

recovery.com), will
ensure project

transparency, open
communication, and
efficient project
management. Our highly
qualified team is well
equipped, prepared, and
ready to get started
immediately.

URS has developed data
and process-driven
technology solutions to
create a dynamic and
comprehensive project
management web
solution. The Housing Recovery Tool stems from our Best Management Practices (BMP) with disaster
recovery and enables users to access a common view of financial data, documents, status reporting,
resource availability, schedules, invoicing information, construction, grants management tools, and
other key metrics. Such a tool is essential for the effective management of a project of this scope.

Housing Recovery Tool

Dashboard

The URS Team knows that project reporting promotes

transparency and accountability. Through the Dashboard section “This is great [HMTAP

of the Housing Recovery Tool, key program metrics and Dashboard]. I've been
exceptions can be handled in a more automated fashion to running around the building

showing it off to folks. You

ensure compliance with specific contract requirements. Real- !
and your team did a great

time, web-based reporting provides immediate insight and

transparency into all program performance metrics. Live reports job.

give users direct access to project schedules, financial and - John Bishop

invoicing statuses, and resource availability. Flexible report FEMA )
customization enables the URS Team to automate recurring A

reports and produce ad hoc reports for specific audiences. Role-

based user access allows content to be filtered for specific audiences. The Dashboard allows the
program management office and project managers to spend more time addressing issues rather
than looking for issues, which facilitates proactive program management.
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Contract Management, Control, and Supervision

URS will establish a collaborative and process driven procedure to manage, control, and supervise all
contract activities. The core of the contract management plan is in communications. URS will confer
in detail with DCA administrators and staffs to ensure all program objectives and constraints are
addressed in contract documents including expectations for quality, schedule, price, and
documentation requirements.

Extensive contractor outreach will ensure local community and regionally significant contractors are
informed of opportunities for construction work under the program. Great care shall be placed to
coordinate with local labor unions for cooperation and participation without excluding non-union
resources. The team will competitively procure construction, design, and other service contracts as
approved by DCA to provide cost effective and immediate services to affected residents. These
contracts will be both lump sum and unit priced to provide the DCA with an assurance of guaranteed
cost effective price points, while ensuring the contracts have flexibility to address unanticipated
resident needs.

The URS Team will evaluate bid results for adherence to contract terms and conditions, reject non-
responsive, and non-responsible bids while at that same time communicating continuously with
interested contractors. The URS Team will conduct numerous informational meetings and
conference calls with contractors to address all concerns regarding the procurement process. This
level of communication has proven successful in securing cost effective and responsive contractors
for the DCA STEP program.

Due to the need for immediate action on this program, the contract management and procurement
process will not be sequential in nature; rather many activities will run in parallel. Design, real estate,
construction, and services procurement will occur in parallel so no time is wasted in the procurement
process.

Pre-construction and design will be major activities early on in the program and require focused
management. The URS Team will aggressively manage design professionals to ensure rapid progress
and adherence to local building ordinances. Designs will be reviewed for adherence to local building
codes, planning department policies, industry standards for energy efficiency, sustainability and
constructability. Constructability reviews of all design documents shall be completed before designs
are bid. Though they will not be universally applicable, great care will be taken to maximize the ability
of the program to create standard designs to facilitate the reuse of approved plans and expedite
additional project designs.

The URS Team will produce a base line schedule for all contract activities. The DCA will receive a
hard copy and electronic reports weekly detailing the progress, variances from the schedule, and
resolutions to maintain the procurement process.

Communication

The URS Team will communicate through telephone calls, e-mails, conference calls, memorandums,
letters, electronic messaging, meetings, and the Housing Recovery Tool based on the urgency and
content of the message.

The Housing Recovery Tool provides a central location for project communication. The project
management team can keep the staff up to date on the latest developments in the recovery efforts
by posting items, such as policy and procedure changes, to the main page’s announcement section.
Project-related information, such as staffing and schedule changes, can be highlighted using the
“Updates” windows. Staff contact lists provide a single location for team members to locate email
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addresses and phone numbers of key staff. Team calendars allow team members to view staff
assignments, document meeting times, and communicate milestones.

The First 30 Days

The core communications strategy will be a contract management conference call every day for the
first 30 days of the program to ensure the DCA, contract procurement leaders, and staffs are
properly informed of requirements, schedule constraints, and impacts of related activities. These
conference calls will be followed by a weekly status meeting with the DCA and senior staff to
coordinate overall strategy for procurement, reporting, scheduling, and project controls.

A weekly written status report listing every contracting activity from identification to completion will
be generated programmatically and made available electronically and via written reports. This report
will contain:

» All anticipated procurements with scope of work, date of initial advertisement, preliminary date of
execution, duration, and value of the work

» Requirements including insurance, bonding, experience, staff and local, minority, or other
designations

» Designations for accountability in the procurement process

» Project manager accountability for contractual management, performance management, and
financial management for every contract. Any deviation from baseline schedule and cost will be
flagged for immediate correction. Failure of any contractor to deliver in accordance with the
contract will result in immediate action.

» Dates of all time lines affecting procurement including NTP, task order issuance, delivery of
services and expiration.

The URS Team will establish a procurement hotline along with “New Jersey Housing Sandy” as a
specific email address to communicate internally and externally on all procurement matters. The
URS Team will establish a subscription system whereby the DCA and other interested stakeholders
will be automatically informed of procurement activities they subscribe to. All electronic reports will
be customized for viewing on tablets, PC’s, and hand held devices.

Meetings and Reporting
The URS program management reporting is a four-part process:

» Weekly action planning meetings

» Monthly contract reporting

» Semi-annual strategic/conceptual planning meeting

» |ntegrated common operating schedule (DCA/URS calendar)

Our approach ensures DCA and URS leadership are tactically aligned on the daily/weekly execution
of the Housing Strategy Advisor Program. Weekly meetings will be structured to set specific
objectives and gain a common operating picture. Our approach for the weekly action planning
meetings is provided below:

» Allow DCA to establish contractor priorities for the coming week
» Review upcoming program milestones
» Discuss upcoming deliverables
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» Document joint-review protocols for any major deliverables
» Provide financial information on the contract
» Discuss any concerns or potential impediments to program success

URS will provide DCA leadership with a monthly contract status report. This written monthly
correspondence is a contract management vehicle that presents a clear and concise picture of
technical, financial, and administrative activities. Specifically, the “Technical Activities” section
summarizes the prior month’s work completed, current work activities, the next month’s proposed
work activities, and identifies program delivery risks. Contract financial metrics provided in the
monthly report include the monthly contract burn rate, as well as costs incurred to date, costs
incurred the previous month, amount invoiced, and amount paid. This monthly program
management tool enables a clear understanding of the past, current, and proposed technical
activities, and corresponding costs to support those activities. This document also ensures timely,
accurate reimbursement in compliance with CDBG-DR guidelines.

For contracts of similar scope and complexity, URS has found it very beneficial to maintain a joint
listing of critical delivery dates. This “large wall calendar” approach tracks the overall schedule in a
format that ensures a common operating picture for the program. This high-level scheduling tool
works in concert with information captured in the Housing Recovery Tool web site in a manner
impervious to power outages, network issues, or technological challenges. This redundant approach
to maintaining and broadcasting the common operating picture ensures URS is constantly driving
towards the short, intermediate, and long-term goals of DCA.

We bring DCA a proven approach to effectively manage multiple, simultaneous task orders on time-
sensitive programs. Figure 3.3 provides a quick overview of our tested methodology - focused on
identifying the correct resources, adhering to DCA schedules, and minimizing associated costs.

Overview of Business Processes and Procedures

Business processes and procedures will be established for all core and support services. Each
business process and procedure will be subject to revision control and available both in hard copy
and electronically. Each process will be reviewed every three months to ensure all refinements are
incorporated and that the process and procedures reflect actual work in progress. These core
processes and procedures are useable management tools for program control.

All staff will be routinely trained on policies and procedures to ensure compliance. All new team
members are subject to extensive policies and procedures training. No staff member shall be
allowed to deviate from established policies and procedures without evaluation, consultation, or
deliberate documentation.

The URS Team will establish processes and procedures to govern all aspects of program and
contract management including but not limited to:

Table 3.1: URS Business Processes

COMPONENTS PROCESSES QUALITY ASSURANCE

Issue tracking and fraud, waste, and Document controls - records

Application abuse coordination retention

Quality assurance and quality
control (QA/QC)

Funding agency closeout audit

Real estate appraisal :
compliance
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COMPONENTS

Application review and
processing - client intake and
documentation

Communication protocol with
local agencies and
governments

Preconstruction checklists and
protocols

DCA building standards and
protocols

Assessment standards
including pictorial
documentation

Appeals and claims
management

Lessons learned / Best
management practices (BMP)

Design management

PROCESSES

Outreach communication protocol

Public relations policies and
procedures

Program design, management,
budgeting, design standards, and
specifications

Programming standards for use in
establishment of scope of work

Real estate assessment, acquisition,
negotiation and closure process, and
procedures; extensive work on
standardization of valuation,
relocation, and acquisition policies
and procedures

Compliance and monitoring

Data management, integration, and
security

Closeout documentation

QUALITY ASSURANCE

Accounting and reporting

Prescriptive policies concerning
contact with media

Environmental review

Right of entry documentation
standards

Reporting standards, protocols,
and delivery procedures

A complete procurement manual
for all public bidding processes
and procedures

Construction management

Post construction audit

Contract Management and Housing Recovery Process Workflows are below.

Scope of work,

Procurement deliverables,

strategy kick-off terms, and

meeting conditions
established
Deliverables

Performance R
tracking, issue

management, .

A/QC tracking,
Q monitoring

Core Services Highlights

Pre-bid meeting,

Outreach
program in procurement
place calenc_jar,

" deadlines
advertisement I
Weekly contract Receive,

management
report to senior
staff and DCA

evaluate, and
accept or reject
deliverables

Contract Management Work Flow

Receive Contract
proposals, execution,
evaluation, and notice to
notice to bidders proceed

Closeout audit, Post contract

payment audit, document
tracking, and control, and
reporting lessons learned

The following are examples of beneficial tools the URS Team has employed on past assignments.
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Accounting system

URS currently has accounting, Cost Accounting Standard Board (CASB) Disclosure Statement, and
purchasing systems approved by the Defense Contract Management Agency (DCMA) and the
Defense Contract Audit Agency (DCAA) without any conditions. URS will utilize its business systems to
support the contract.

Accounting System: The cognizant DCAA office performed an audit of URS’ accounting practices
using the applicable requirements contained in the Federal Acquisition Regulations (FAR), Defense
FAR Supplement (DFARS), and Cost Accounting Standard (CAS) Board rules, regulations, and
standards. URS’ Accounting System was determined adequate on September 1, 2005 by the DCAA,
Houston Branch Office (DCAA Audit Report/ldentification No. 3521-2005K11070001) for
accumulating and reporting incurred costs.

URS is subject to full Cost Accounting Standards (CAS) coverage. Our Cost Accounting Standards
Disclosure Statement was determined adequate on April 8th, 2010 by the DCAA, Silver Spring
Branch Office, and revisions to the Disclosure Statement were determined adequate by the DCMA,
Baltimore, MD Office (DCAA Audit Report No. 3311-2010R19100002) on June 8, 2010. URS has not
been notified that it is or may be in non-compliance with any cost accounting standards or the
Disclosure Statement.

Purchasing System: URS has an approved purchasing system that has been determined adequate.
Our purchasing activities will follow the procedures of this system. Purchase orders and subcontracts
are tracked in the purchasing module of the JDE Enterprise One System. It is designed to issue
individual purchase orders and basic ordering agreements. The purchasing system provides the
subcontracts administrator the ability to track small business reporting and subcontractor budgets.
URS’ Purchasing System was determined adequate by the DCMA on July 12, 2007 (Defense Contract
Management Agency, Baltimore, Maryland, and Naval Sea Systems Division).

Competition: Obtaining Firm Quotes- URS is committed to procuring items/services on a competitive
basis to the fullest extent possible, and to providing the best overall value for our clients and for the
company. As such, acquisitions over $3,000 require competitive bids; unless determined there is an
exception to this requirement. At least two offers, with three or more preferred, should be solicited
from responsible, responsive suppliers. Procurement personnel will coordinate with the Program
Manager to determine the number and type of sources for the solicitation. Prime contracts and
supporting directives will be reviewed, as they may vary on the quantity of bids required. When
competition will not be attempted, file documentation will state why this requirement is not being
met in accordance with FAR Part 6.

Our robust account system and principals ensure the applicant receives the maximum return on
investment for every project. To accomplish this, we develop a comprehensive project budget that is
actively monitored by our Project Managers. URS leverages its depth of knowledge and experience to
maintain controls on project costs from the onset. Utilizing our production-driven technology solution,
our team reviews contract requirements, obtains audit reports, compares invoices to the budget,
confirms proper signatories, verifies eligible expenses, and submits draw requests for managerial
review. Our tiered review process ensures accuracy and facilitates consistency across all monetary
draws.

Staffing
The services under this contract require a diverse, field-deployed staff that will be performing time-
sensitive tasks. Effectively controlling and monitoring staff assignments will play a critical role in the
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success of this project. The Housing Recovery Tool will allow URS to create
assignment teams, monitor team progress, view staff availability, and adjust
project resources in real-time. Real-time monitoring of resources improves
efficiency, reduces down time, and ultimately saves money.

The URS Team is submitting this proposal to be the lead or secondary
contractor on this program management services contract. URS is a Fortune
500 engineering and construction firm with over 1500 engineers, architects,
construction managers, environmental, and historic preservation
professionals in the greater New Jersey area and over 54,000 employees
nation-wide. Of our staff, over 5,000 have been involved in disaster and
housing recovery services.

Table 3.2 provides our level of effort to complete Tier 1 and 2 and the URS
Team’s capacity to meet that challenge. Detailed staffing is provided in Tabs 2 and Tab 6.

Table 3.2: URS Team Tier 1 and 2 Capacity
URS Team FTEs URS Team FTEs URS Team Total

for Tier 1 Housing For Tier 2 Housing Capacity

58,000 FTEs
1500 FTEs in NJ

Approximately 130 FTEs Approximately 210 FTEs
Housing Recovery Process and Schedule

Based on URS’ best management practices (BMP) we developed the RREM Housing Recovery
Process Flow in Figure 3.4 and scalable schedule in Figure 3.5 to address the Tier 1 and Tier 2
requirements of the RFP.
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4.0 POTENTIAL CHALLENGES

The URS Team is a nationally recognized leader in CDBG-DR program implementation.

We've

identified the risk and consequence and the effective mitigation plan to decrease all identified risks
to low risk. Provided below is a summary of program risks and mitigation measures to support
program success.

Probability of
Occurrence/
Consequence

Mitigation Plan

Schedule,
Compliance,
Cost

Schedule/
Compliance

Schedule
Compliance

Schedule /
Compliance
/ Cost

Coordination and
data sharing
among multiple
RREM
contractors and
the SSHIP
contractor will
require multiple
hand-offs. This
could lead to
delays and
potential
compliance
issues if
executed poorly.

High / High High

Insufficient
applicant /
program
throughput
following
Duplication of
Benefit and
Award Amount
determinations

Medium /

High High

Complicated
Regulatory
Process/

Applications

High / Medium High

A large number

of eligible homes
are found to have
been constructed
before 1978 and

High / Medium High

The URS Team proposes a Program Design
Committee involving the SHHIP and each of
the RREM contractors to develop common
operational protocols for applicant hand-
offs. The committee should also develop
common data standards to support data
sharing and transfers among contractor
information systems.

The URS Team will develop protocols to
optimize throughput for DCA review and
approval. For example, these protocols
may include processes for quickly
identifying applications that may not
remain viable following the duplication of
benefit and award amount determination,
fast-tracking applications with no “red
flags,” and quickly communicating
throughput issues with metrics displayed
on the Program Dashboard. At the
direction of DCA, the URS Team may also
support upstream efforts by the SHHIP
contractor to effectively target eligible
applicants utilizing methods that have
proven successful for other CDBG-DR
programs, including methods that leverage
geospatial data.

Use URS’ expertise to help simplify the
regulatory application process for
Hurricane Sandy Permits. Provide all
necessary information on as little as a
single simple form.

The URS Team, in consultation with DCA,
will develop a plan governing how lead
based paint will be identified and
addressed prior to program deployment.
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Risk
Category

Schedule/
Compliance
/ Legal

Schedule /
Compliance
/ Cost

Financial/
Schedule/
Compliance
/ Legal

contain lead
based paint.
Pursuant to HUD
requirements,
lead based paint
risks must be
identified and
addressed.

Lack of
communication,
coordination, or
expectation
management
with applicants
and other
stakeholders
leads to delays,
complaints,
appeals, and
negative media
coverage

Cost estimates
and repair
scopes do not
account for
potential HUD
requirements for
Minimum
Property
Standards (MPS)
and/or Housing
Quality
Standards (HQS),
and/or deferred
maintenance

Non-compliance
with Stafford Act
Duplication of
Benefits
requirements.

Probability of

Occurrence/
Consequence

Medium / High

Low / High

Low / High

Rating

High

Medium

Medium

Mitigation Plan

Once SHHIP data on an eligible applicant is
received, the applicant will be assigned a
single point of contact from the URS Team
to answer questions, schedule
meetings/site visits, and provide additional
coordination and customer service as
required.

The URS Team will also implement a
stakeholder communications strategy to
include the publication of program updates
using media, community meetings and a
user friendly website for the general public.

HUD has indicated to past funding
recipients that it wishes to see homes
which are repaired brought up to current
code, Minimum Property Standards (MPS)
and/or Housing Quality Standards (HQS). If
the house to be repaired was constructed
more than 10-20 years before the event, it
may not meet current code requirements.
Deferred maintenance issues unrelated to
disaster damage may also need to be
addressed to meet these standards. The
URS Team will clarify applicable standards
with HUD and incorporate these standards
into cost estimates, repair scopes, repair
feasibility analyses, and quality control
procedures.

The URS Team has developed proven
methodologies for Duplication of Benefits
compliance that have withstood multiple
federal audits. To adapt our methodology
for New Jersey, the URS Team will develop
quality control protocols for data provided
by SHHIP contractor. For example,
Duplication of Benefits compliance
specialists may utilize electronic interfaces
with Federal and State Agencies and
insurers to obtain payment data to verify
and document payments received by
applicants. When an applicant is unable to
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Probability of

Risk Occurrence/
Category Consequence

Mitigation Plan

Compliance
/ Legal

Schedule/
Compliance

Financial/
Compliance

Schedule/
Legal

Non-compliance
with HUD CDBG
rules, regulations
and
expectations.

Medium/
Medium

The repair of
Historic
structures must
be accomplished
in accordance
with the
requirements of
Section 106 of
the NHPA and
other state and
local historic
preservation
requirements.
This can lead to
delays unless a
Programmatic
Agreement is in
place to facilitate
the expedited
approval of repair
plans.

Medium/
Medium

Non-compliance
with elevation
requirements.

Medium/
Medium

Non-compliance
with HUD Fair
Housing and
Affirmatively
Furthering Fair
Housing (AFFH)
requirements

Medium/
Medium

Medium

Medium

Medium

Medium

mitigate a gap in funding created by a
duplication of benefits, construction
experts will reduce the cost of the project
to address the gap when possible while
documenting the reduced benefit received
by the applicant.

Deployment of a team of professionals who
not only have worked with the CDBG State
Program Requirements, but also the CDBG-
DR unwritten rules. Our prior knowledge
will allow us to seek waivers where
necessary and to implement creative
program strategies when waivers are not
available.

The URS Team is experienced developing
Programmatic Agreements for expedited
Section 106 compliance reviews under
CDBG-DR programs. In addition, our
experienced cultural resources team will
identify Section 106 issues early to
formulate alternatives and mitigation
measures that minimize delays. Strategies
include the development of new
construction plans and specifications
which meet historic requirements and the
development of rehabilitation scopes in
partnership with stakeholders.

Identification of projects which will require
flood mitigation through elevation and the
development of reconstruction and
rehabilitation plans and specifications
which meet current requirements and
which are engineered to mitigate the
chance of flood loss.

Post Westchester County, HUD has
emphasized the AFFH requirements found
in the Fair Housing Act. With its new
disparate impact rule, even unintentional
discriminatory acts can be the basis for a
complaint. Our team has negotiated
Conciliation Agreements and operated
program under strict scrutiny of housing
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Risk
Category

Schedule /
Compliance

Financial/
Schedule

Financial/
Schedule

Environmental
determinations
disqualify
properties after

SOWs have been

developed and
presented to
applicants

Not properly
determining
whether a
structure should
be rehabilitated

or reconstructed.

Ineffective
deployment and
management of
construction
contractors.

Probability of

Occurrence/
Consequence

Medium/
Medium

Low / Medium

Low / Medium

Medium

Low

Low

Mitigation Plan

advocates and HUD. Our experience in this
arena helps your program to know what not
to do and how to meet HUD's as of yet un-
published rules on AFFH.

The URS Team includes proven CDBG-DR
environmental experts who have
successfully performed rapid
environmental reviews for projects ranging
from single family homes to large
multifamily structures and infrastructure
projects. Our Team proposes to utilize a
customized database designed solely for
CDBG-DR disaster recovery programs, and
to support DCA in developing a
programmatic agreement to expedite the
environmental review process as required.

After the scope write-up is complete,
experienced construction management
staff will use a clear decision matrix to
determine whether a project should qualify
for a rehabilitation or reconstruction. For
quality control, each determination will be
verified by a second qualified professional.

The URS Team will draw upon our
experience designing and managing major
CDBG-DR housing programs to prequalify
construction contractors with the right
capabilities; deploy systems, standard
processes, and tools that enable success
among the pool of construction
contractors; expeditiously select the lowest
of three bids for each job; and
systematically monitor performance so
that problems are identified early,
corrective actions are taken to remove non-
performing contractors, and less
experienced contractors are supported to
develop the capabilities needed to be
successful. For example, the use of
common materials and standardized plans
allows contractors to organize their
logistics operations and train their staff,
thereby facilitating rapid construction.
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Program Management Services for the Implementation of CDBG-DR Housing Programs for Nassau County's Hurricane Sandy Recovery

ID Task Name Duration ‘Start Finish ‘ May ‘September ‘January
324 | 428 | e/2 | 7/7 | 811 | 9/15 | 10/20 | 11/24 | 12/29 | 2/2

1 New Jersey Department of Community Affairs RREM RFQ 222days Mon 6/3/13 Fri1l/3/14

2 Contract Execution 0 days Mon 6/3/13  Mon 6/3/13 q

3 Operational Planning 70 days Mon 6/3/13  Fri 8/9/13 L

4 Development of Policies, Procedures, Processes, Program Forms, and Intake Process 30 days Mon 6/3/13  Mon 7/1/13

5 Development and Delivery of Internal Policies, Procedures, and Processes (Secondary RREM Only) 30 days Mon 6/3/13  Mon 7/1/13

6 Develop specification manual 60 days Wed 6/12/13 Fri8/9/13

7 Procurement of Construction and Design Deadlines 52 days Mon 6/3/13 Tue 7/23/13 v

8 Contractor Selection Process 52 days Mon 6/3/13 Tue 7/23/13 v

9 Development of Request for Qualification and Outreach Plan 10 days Mon 6/3/13 Wed 6/12/13 f

10 Submittal of Request for Qualifications and Outreach Plan to State Contract Manager 0 days Wed 6/12/13 Wed 6/12/13 6/12

11 State Contract Manager Authorization to Proceed with Prequalification Plan 21 days Wed 6/12/13 Tue 7/2/13

12 Initial Homebuilder Selection and Participation Agreement Execution 21 days Wed 7/3/13  Tue 7/23/13

13 Home Design Actions 11 days Wed 6/12/13 Sun 6/23/13

14 Begin Process to Secure Floor Plan Design and Elevations to be Offered for Reconstruction Projects 0 days Wed 6/12/13 Wed 6/12/13 ¢ /12

15 Final Selection of Designs to be used for Reconstruction 0 days Sun 6/23/13  Sun 6/23/13 ¢ 6/23

16 Applicant Advancement Milestones 161days Thu8/1/13 Fri1/3/14 v

17 Referral of Applicant from SSHIP 0 days Thu 8/1/13  Thu 8/1/13 8/1

18 Completion of SOW, ECR, LBP assessment, Asbestos assessment, Environmental Confirmation 17 days Thu8/1/13  Sat 8/17/13 %

19 Meet with Applicant to Review SOW 0 days Sat8/17/13  Sat8/17/13 8/17

20 Complete DOB Calculation, Environmental completion confirmation, determine Award Amount 7 days Sat 8/17/13  Sat 8/24/13 %'

21 Meet with Applicant to Review and Finalize SOW and Award Amount 0 days Sat 8/24/13  Sat 8/24/13 8/24

22 Issue Request for Quote to Minimum of 3 Homebuilders and Receive Builder Response 10 days Sat 8/24/13  Mon 9/2/13

23 Present Winning Bid to Homeowner, Arrange Escrow, and Issue Notice to Proceed 7 days Mon 9/2/13  Mon 9/9/13

24 Obtain Construction Permits and Begin Construction Activities 30 days Mon 9/9/13  Tue 10/8/13

25 Construction Activities 120days Mon9/9/13 Fri1/3/14 v

26 Complete Rehab Construction Option 90 days Mon 9/9/13  Thu 12/5/13

27 Complete Reconstruction Option 120days  Mon9/9/13  Fri1/3/14
Task N Project Summary =m0 Inactive Milestone $ Manual Summary Rollup s Deadline ¥
Split External Tasks Wl Inactive Summary U——— Manual Summary P——————===9 Progress e
Milestone * External Milestone ® Manual Task B start-only C
Summary PE=====9 Inactive Task [ "1 Duration-only Finish-only ]
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5.0 ORGANIZATIONAL SUPPORT AND EXPERIENCE

The URS Team offers exceptional depth and breadth of professional personnel available in-house
with decades of housing recovery, CDBG-DR, program implementation, PM/CM, and Stafford Act
program knowledge. The URS Team has proven performance supporting such large programs
nationwide. This defining advantage is of critical importance to our clients in delivering first-rate
consulting support. As complex projects move forward over time, issues may arise requiring technical
skills or capabilities not initially envisioned during planning phases or scoping.

Our team is composed of dedicated personnel, highlighted in Sections 2 and 6, over 1,500
personnel located throughout our New Jersey offices, and a pool of 50,000+ surge personnel located
across the country. Special consideration was given to selecting the program managers and task
leads listed in the Organization Chart and associated staff labor category table shown in Figure 6.1
and Table 2.1, as well as the technical resources providing support to each of our Task Leads.
Resumes are included in Section 6.

URS is responsible for overall program management of this contract, including the management of

subcontractors. The management approach for our organizational structure is discussed in detail in
Tab 3. This discussion includes identification of management, supervisory and/or key personnel, as
well as the organizational reporting structure. The URS Program Manager and task leads are highly

qualified to support DCA, based on the scope of services.

The URS Team places quality and client service first. Excellence, by providing the best value to the
client, is the foundation on which the URS Team has grown. Specifically, more than 80 percent of our
annual business is from repeat clients. Our clients keep returning because of our responsiveness to
client needs, our ability to complete projects on
schedule and within cost limitations, our quality

. . . “Access to and communication with
products, and our overall spirit of cooperation with

URS was tremendous. Being new to

clients. Whether working together, or as individual the grant process and the intricacies
companies, we have a history of providing clients with of mitigation, this aspect was very
continuous quality innovations. This is best shown by our beneficial. All deliverables were
continued service. timely and comprehensive. We have
had extremely positive responses
URS’ past performance excellence is not unique to a from all our municipalities and other
single client. We have been providing continuous service professional firms to the Draft Plan.”

to some clients for more than 30 years. Our Federal DoD
customers, including the U.S. Army Corps of Engineers
(USACE), U.S. Navy, and U.S. Air Force, have rated
LiRo/URS “Above Average” or “Excellent” on over 300
projects in their Architect-Engineer Contract Administration Support System (ACASS) ratings.

We value the State of New Jersey and its individual communities as clients and have strived to meet
the challenges and opportunities that arise on projects we support for them each and every day for
more than 60 years.

- Monmouth County

URS is proud of our past record supporting State and local communities in over 900 disasters as
shown in Figure 5.1. We have received more than 40 letters of commendation for our disaster
response and recovery efforts. URS takes great pride in the fact that many of these letters have been
from both State and local governments.
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Figure 5.1: URS Disaster Response and Recovery Experience

URS has over 20 years of experience working cooperatively with grant making agencies and the
grantee community. We have a history of supporting States and communities in numerous grant
programs for economic development and infrastructure revitalization, including but not limited to the
following programs:

» New Starts and Transportation Investment Generating Economic Recovery (TIGER) with the U.S.
Department of Transportation (DOT)

» Energy Efficiency and Conservation Block Grant (EECBG) with the U.S. Department of Energy

» Cooperative Agreement and Development Agreements (CRADAs) with the U.S. Environmental
Protection Agency

» American Recovery and Reinvestment Act (ARRA) grants throughout the government

Our experience spans the spectrum from application development, to project management, to policy
and guidance support. The URS Team has supported the management of disaster recovery grants
totaling $24 billion as shown in Table5.1.

Table 5.1: URS Disaster Mitigation and Recovery Grant Management Experience

PROGRAM VALUE OF GRANTS SUPPORTED
FEMA PA $ 10,000,000,000 +

FEMA HMGP $ 5,400,000,000

HUD CDBG-DR $ 5,500,000,000

Ea\,ﬂ? Non-Disaster Grants (PDM, RFC, SRL, and $ 2,850,000,000

Total $ 23,750,000,000 +
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New Jersey Department of Community Affairs (DCA): RFQ 776040S

Since 2008, URS has worked alongside disaster-impacted States and communities, planning,
designing, and implementing their COBG-DR programs. We recognize infrastructure recovery is
integral to successful housing and community recoveries. During this time, URS supported the
delivery of over $6.2 billion in CDBG-DR program funds. In 2010 alone, URS supported over $1.9
billion in infrastructure projects. This past performance allows the URS Team to provide DPW with
unmatched experience delivering infrastructure recovery programs that enable housing and
community development and recovery.

Figure 5.2: Recent LiRo/URS Housing and Infrastructure Experience

Table 5.2 provides insight into the breadth of project experience that the URS Team brings to the
RREM Project.
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

6.0 RESUMES

The URS Program Management Team offers leadership in disaster recovery related issues, CDBG
program knowledge, program and construction management, and proven performance supporting
grants implementation. Our team is composed of both full-time, dedicated, on-site support, and a
pool of surge personnel located across New Jersey and throughout the country. Care was taken in
selecting our management key personnel and individuals listed in the organizational chart that
follows, and in Table 6.1 on the next page. Additional staff are shown in Table 6.1 to demonstrate
the depth of the staff available on the URS Team.

The organizational chart shown in below shows the key personnel assigned to this contract.
Technical resources include personnel available to DCA on an as-needed or surge-support basis.

The URS Team considers key personnel to be those employees integral to ensuring the rapid
mobilization of the program for DCA.

Resumes are included in for the identified management, supervisors, and key staff.
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Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of

New Jersey Department of Community Affairs (DCA): RFQ 776040S

Catherine Clinch, CFM, VP
Program Chief Executive

PROJECT SPECIFIC EXPERIENCE

Principal in Charge, DHS/FEMA Hazard Mitigation Assistance
(HMA) Contract, Germantown, MD (2004 -present): Ms.
Clinch has been supporting the FEMA HMA program for the
past 4 years, initially as the Program Manager and after a
successful recompete, as the Principal-in-Charge. She was
responsible for URS’s support to the FEMA HMA contract
with respect to service delivery, schedule, and budget and
overall mission support. Under her program management,
she supported FEMA policy development for Global Match
and National Flood Insurance Program Reform, decreased
FEMA's program delivery costs by more than $2 million by
maximizing schedule efficiencies and increasing both
internal and external stakeholder satisfaction. She managed
a diverse project team comprising onsite/mission support
staff and offsite technical expertise in outreach/grant
review/grant facilitation. Ms. Clinch has provided leadership
to the HMA contract that has enabled the development of a
more substantive dialogue with FEMA and its external
stakeholders, which has resulted in a more collaborative
recovery and mitigation program focused on risk reduction.
Specifically, she has overseen the development and
enhancement of the Recovery/Mitigation Portfolio,
Integrated Financial Management Information System,

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Catastrophic Response and
Disaster Recovery Planning
Response and Recovery
Operations

Interagency Planning
Program Management
Grants Management

Top Secret Clearance

YEARS OF EXPERIENCE
25 Years

EDUCATION

e MS/Environmental Science/
Cleveland State University

e BS/Biology and Chemistry/
Kent State University

External Stakeholder engagement, HMA Regional Coordination, and the execution of three HMA

Summits and three National Reviews.

Reference: Mike Grimm, Individual Assistance Division Director, FEMA, 500 C Street, SW,

Washington, DC 20472, (202) 646-2500, mike.grimm@dhs.gov

Relevance to NJ/DCA RFQ: Leveraging Global Match process for New Jersey recovery

Technical Reviewer for the South East Texas Regional Planning Commission and Mississippi
Development Authority Disaster Recovery Plan, TX, MS (2005-present): Ms. Clinch has lent her
expertise as National Practice Manager to the independent technical reviews of disaster recovery
plan components for both clients. For South East Texas, URS drafted and has periodically revised
the general program guidelines and individual program descriptions for all available activities
associated with the CDBG-DR Round 1 Housing Assistance funding following Hurricane Ike. For
Mississippi, URS has provided program management and development of the State’s single-family
home repair and reconstruction program. As reviewer, Ms. Clinch ensured compliance with HUD
rules and regulations, Stafford Act provisions, and contract regulations.

Reference: Shaun Davis, Executive Director, SETRPC, 2210 Eastex Freeway, Beaumont, TX 77703,

(409) 899-8444, sdavis@setrpc.org

Relevance to NJ/DCA RFQ: Lessons learned from analysis of recovery programs in Texas and

Mississippi
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Hurricane Katrina/Rita GCRO, Baton Rouge, LA (March, 2012- August, 2012): As Program Manager,
oversees URS technical and programmatic support for Gulf GCRO. Through this effort, URS has
provided the GCRO with support for the strategic recovery plan and recovery program metrics for the
Gulf Coast. URS supported and facilitated over 20 senior level workshops as well as one three-day
off-site workshop focused on strategic recovery programs and recovery metrics. In addition to
strategic recovery, URS supported the GCRO in CDBGR-DR Housing/Infrastructure, Individual
Assistance and Public Assistance programmatic metric development and program support 2006-
20009.

Reference: Mike Grimm, Individual Assistance Division Director, FEMA, 500 C Street, SW,
Washington, DC 20472, (202) 646-2500, mike.grimm@dhs.gov

Relevance to NJ/DCA RFQ: Designing metrics for recovery plan

Principal, NY/NY Regional Catastrophic Planning Team (RCPT): Ms. Clinch is the overall program
manager for URS. She has overseen over 10 Task Orders to the RCPT, specifically the Housing
Recovery and Rapid Repairs Task Order.

Reference: Kelly McKinney, PE, Deputy Commissioner Planning and Preparedness, (347) 386-4884,
kmckinney@oem.nyc.gov; Steve Gutkin in NJ OHSP, (973) 645-5231

Relevance to NJ/DCA RFQ: Program Management

Project Manager, Enhanced Operational Capability Planning for FEMA Long-Term Recovery
Operations, Washington, DC, (2008-20011). The contract was approximately 18 months in duration
and $3.6 million in value to develop a Recovery Analysis Toolkit and associated modular training for
the FEMA Disaster Assistance Directorate. This toolkit and modular training will standardize the
approach FEMA uses for identifying and resourcing long-term recovery operations. The standard
operating procedure (SOP) and training course are intended for use by FEMA disaster recovery
personnel during future presidentially declared disasters.

Relevance to NJ/DCA RFQ: Built recovery SOP and training course that could be used to support NJ
communities

Program Manager, Environmental Management Policy, Nationwide Environmental Services Contract,
U.S. Postal Service (USPS), Nationwide, (2000-present). Ms. Clinch has overall responsibility for
ensuring URS’s performance on this contract and for the successful delivery of services on the more
than 1,000 Task Orders URS has completed over the last 10 years. Projects under this contract have
included emergency response to various conditions (e.g., asbestos release, mold, anthrax, legionella,
blood-borne pathogens, petroleum, ricin); program risk and vulnerability assessments; program
management support to USPS asbestos and mold policies and program; underground storage tank
support; Environmental Compliance Reviews (program enhancement and assessments/audits);
Occupational Safety and Health Administration Voluntary Protection Program assessment and
training; recycling and sustainability projects; environmental, safety, and health awareness; and
training support to the USPS. The successful management, execution, and completion of these tasks
earned URS the privilege of being nominated for the USPS Large Supplier of the Year award in 2004.

Reference: Gerilee Bennett, Branch Chief, Disaster Assistance Directorate,
Gerilee.Bennett@fema.dhs.gov, 202.641.3267
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Relevance to NJ/DCA RFQ: Multiple task order execution and completion on schedule

Principal-in-Charge, Cities Readiness Initiative (CRI) Program, USPS, Nationwide, (2006-present).
Ms. Clinch is responsible for supporting the management rollout of the USPS CRI Postal Plan in
several cities as well as for providing overall program support to the Corporate Field Operations
Support Group under the Deputy Postmaster General. The CRI program is a U.S. Department of
Health and Human Services (HHS) initiative to potentially use USPS carrier volunteers to deliver
medications to affected communities during a biohazard terrorist event. URS is responsible for
coordinating USPS activities for the Philadelphia region. Under Ms. Clinch’s leadership, USPS and
HHS were able to work through various potential obstacles and execute three highly successful pilots
in Minneapolis, Seattle, and Boston.

Reference: Micheal Swigart, United States Postal Service, (202) 268-
4749, michael.a.swigart@usps.gov

Relevance to NJ/DCA RFQ: Designed innovative program by working with letter carrier
unions, two large federal agencies and several municipalities across the country
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Kelly D. Huck, MBA
Program Manager

PROJECT SPECIFIC EXPERIENCE

Project Manager, Texas General Land Office (GLO),
Community Development Block Grant Disaster Recovery
(CDBG-DR) Round 2.2 Housing Program, City of Galveston,
Texas, (February 2013): Mr. Huck was the Project Manager
for the City of Galveston Round 2.2 Disaster Recovery
Housing Program that includes $80M in construction of over
600 single-family homes. In this role, Mr. Huck led a team of
URS staff and subcontractors in the development of a full-
scale housing program. Pre-initiation tasks included a
Needs Assessment, development of Program Guidelines, an
Outreach plan, and environmental broad review. The
program implementation components of the Round 2.2
Program include applicant management, intake/eligibility
reviews, environmental review record (ERR) development,
lead based paint (LBP) risk assessments/clearance
certifications, historical agency coordination, surveying,
plans/specification development, closing events with
applicants (contract signings), contractor awards,
construction management, construction inspections,
contractor pay request processing, and application closeout.

References: Connie Nicholson, Galveston County Director of
Community Services, (409) 770-
5543 connie.nicholson@co.galveston.tx.us

Relevance to NJ/DCA RFQ: Program and policy development,
organizational leadership, process development and
management, compliance, issues resolution

Project Manager, Texas General Land Office (GLO),
Community Development Block Grant Disaster Recovery
(CDBG-DR) Round 1 Housing Program, City of Galveston,

FIrRM

URS Group, Inc.

AREAS OF EXPERTISE

CDBG-DR Housing Program
Management of 5,000+ Units
CDBG-DR Construction
Management of 1,000+ Units
Operational Planning
Organizational Management
Program Design

Contractor Management
Financial Analysis

Cost Estimating

Staffing Plans

Subcontractor Management
Contract Negotiation

FAR Compliance

Scheduling

YEARS OF EXPERIENCE

16 Years

EDUCATION

MBA/General Management
BA/International Business

REGISTRATION/ CERTIFICATION

URS Certified Project
Manager

Texas, (January 2012): Mr. Huck was tasked with assuming the role of Project Manager for the City
of Galveston Round 1 Disaster Recovery Housing Program by request of the Texas GLO due to the
program was not meeting the performance objectives under a previous management company. Mr.
Huck organized a program management team to take over the construction of over 400 single-family
houses that were languishing, effectively getting them complete with construction in less than 6
months. Mr. Huck led a multi-disciplinary team that conducted an assessment of the program
status, reviewed processes and procedures, developed an action plan, and implemented new
processes to recover the program and get applicants back into homes. With his leadership, the
teams were able to get construction restarted and get the program back on schedule. The program
implementation components of the Round 1 Program include program assessment, recovery
planning, procurement, applicant management, intake/eligibility reviews, environmental review
record (ERR) development, lead based paint (LBP) risk assessments/clearance certifications,
historical agency coordination, surveying, plans/specification development, closing events with
applicants (contract signings), contractor awards, construction management, construction
inspections, contractor pay request processing, and application closeout.
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References: Jim Yarbrough, Former Galveston County Judge _

Relevance to NJ/DCA RFQ: Program and policy development, organizational leadership, Needs
Assessment, process development and management, compliance, issues resolution, agency
negotiations

Logistics Team Lead, Alaska Pipeline Project; Anchorage, Alaska, (January 2011 - October 2011):
Mr. Huck served as the logistics team leader for an extensive field program spanning approximately
700 miles in remote Alaska. In this role, Mr. Huck was responsible the day-to-day management of
more than 100 field personnel performing environmental studies along a proposed large diameter
natural gas pipeline through a proposed route from Prudhoe Bay, Alaska to Calgary, Alberta.

Relevance to NJ/DCA RFQ: Complex program management, management of large field project,
critical infrastructure repair

References: Meg Thornton, PRL Logistics, (907) 687-3619

Deputy ROW Team Leader, Electric Transmission Texas (ETT) Competitive Renewable Energy Zone
Project; Time and Materials Contract, (May 2010 - January 2011): Mr. Huck served as the Deputy
Right-of-Way (ROW) Team Leader for URS’ External Program Management Consultant project with
ETT. URS’ role provided program management services for the design and construction of
approximately 500 miles of electric transmission lines to transfer wind generated electricity from
north and west Texas to the Dallas/Fort Worth, Austin, and San Antonio metropolitan areas. In this
role, Mr. Huck ensured ROW and easement acquisition was completed on time and under budget to
allow adequate time for construction activities to be completed prior to deadlines imposed by the
Public Utility Commission of Texas.

Relevance to NJ/DCA RFQ: Program and policy development, organizational leadership,
References: Diane Cowin, URS Corporation, (512) 454-4797

Project Controls Manager, City of Austin South IH-35 Water Wastewater Program Management
Consultant Project, Time and Materials Contract, (December 2009 - March 2012): Mr. Huck served
as the Project Controls Manager for this $10M program management contract to supplement City of
Austin staff in managing more than 20 individual projects within a $100M+ water/wastewater
program to support development in southeast Austin. In this role, Mr. Huck was responsible for the
financial management of the program, both within URS and with the City of Austin.

Relevance to NJ/DCA RFQ: Process development and management, compliance, issues resolution,
financial management

References: Joe Hoepken, City of Austin, Joe.Hoepken@austintexas.gov

Group Supervisor - Debris Operations, Federal Emergency Management Agency, Hurricane lke, Time
and Materials Contract, (October 2008 - December 2009): Mr. Huck served as the Public Assistance
Group Supervisor for debris removal operations in response to Hurricane lke’s impact in Texas. In
this role, Mr. Huck managed a Federal grant program budgeted at approximately $700M and a staff
of as many as 70 employees under an ICS compliant organizational structure comprised of FEMA
staff, US Army Corps of Engineers staff, and contractor staff from various organizations. Mr. Huck
was responsible for resolving issues with numerous State officials, County Judges, Mayors, and other
elected and appointed officials. Immediately following Hurricane Ike’s landfall, these documents
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were submitted on a daily basis. Mr. Huck participated as a FEMA representative on the Interagency
Debris Removal Task Force, which was tasked with resolving obstacles to debris removal operations
to ensure communities continue their recovery in an expeditious manner.

Relevance to NJ/DCA RFQ: Disaster response and recovery experience, Federal agency integration

References: Karri DuBois, Federal Emergency Management Agency, karri.dubois@dhs.gov
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Kevin Hamby, Esq., JD
Chief Legal Counsel

PROJECT SPECIFIC EXPERIENCE

Private Sector Consulting for Disaster Recovery for
Hurricanes Ike and Dolly, TX, (September 2011 to present):
In 2008, Texas was struck by two major Hurricanes Dolly
and then Ike. The impact was felt in 51 counties covering
more than 46,000 square miles that resulted in more than
$29 billion dollars in damages. Included in the storm path
was Houston, Texas, the fourth largest city in the country. In
addition, Ike required the entire barrier island that makes up
the City of Galveston be evacuated. Both storms impacted
significant infrastructure including waste water plants and
bridges, homeowner occupied residential housing, public
housing, second/vacation homes and single family and
multi-family rental properties.

In Kevin’s current capacity he works with Grant
Administrators that support the Texas General Land Office in
the state’s housing program. Kevin works with two different
Grant administrators in four different impacted areas. The
combined programs anticipate building more than 3,000

FIrRM
Hamby & Piatt, LLC

AREAS OF EXPERTISE

e Action Plan Development

e Needs Assessment

HUD CDBG DR program
knowledge

Start Up Policy Development
Implemetnation Guideline
Drafting

Fair Housing

YEARS OF EXPERIENCE
28 Years

EDUCATION
e JD/Catholic University of
America

owner occupied homes and funding more than $100 million * BA/University of Texas

in rental developments.
REGISTRATION/ CERTIFICATION

Specifically in Round 2, Kevin has been instrumental in D USER BRI LERISG

development of Needs Assessments for the four areas. He

has taken lead roles in drafting the Needs Assessments and

compiling the relevant data to establish the targeted areas, outreach and funding priorities. His
duties also included working with the Needs Assessment Development Committees as well as public
participation and presentations.

As a former general counsel for the Texas Department of Housing and Community Affairs, Kevin has
broad knowledge of housing procedures and HUD National Disaster Recovery program policy. As
applications are processed in the disaster recovery program in Texas, he uses that experience to
assist the program in answering complex questions that arise in the application of CDBG to the
programs. Disaster Recovery using CDBG for reconstruction of housing is relatively new and HUD
policy development on CDBG application to housing rehabilitation and reconstruction is still being
written—frequently as issues arise in current programs. Having 6+ years working with these
programs provides important insight into implementation requirements.

Reference: Ken Jones, Executive Director Lower Rio Grande Development Council, 301 W. Railroad
Street Weslaco, Texas 78596, (956) 682-3481, kjones@Irgvdc.org

Relevance to NJ/DCA RFQ: Direct experience in working in a large program, large state environment
in preparing needs assessments, guidelines and policy development that will also be critical to the
New Jersey program start up.

Senior Counsel/Liaison for Executive Director to Disaster Recovery for Hurricanes lke and Dolly,
Texas Department of Housing and Community Affairs, Austin, TX, (October 2009 to June 2011): For
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this Project, Kevin Hamby was a direct employee of the State of Texas. As stated above, Hurricanes
Dolly and Ike devastated significant parts of Texas. The Texas Governor designated the state’s then
CDBG infrastructure agency Texas Department of Rural affairs (TDRA) as the lead agency in Texas for
the IKE/Dolly DR program, with TDHCA being designated as the lead housing agency. Throughout
the process, Kevin worked with the lead agency to draft and submit the Action Plan. Texas was to
receive approximately $3.1 billion in DR funds—or about 10% of the total damages of $29 billion.
The competition for funds was intense between regions and between activities.

That competition eventually led to a problem for the Texas program. Feeling their public and written
comments about the percentages allocated between housing and non-housing and the regional
distribution of funds were ignored, two statewide legal and advocacy groups filed an administrative
complaint and then a Fair Housing Complaint with HUD. Prior to the Fair Housing complaint being
officially filed, HUD rejected the Action Plan amendment with concerns about the approach used for
funding allocation and whether there was adequate public participation in the development process.
On December 1, 2009, the Fair Housing complaint was filed and challenged the state’s commitment
to affirmatively furthering fair housing as required under the Fair Housing Act. The complaint
demonstrated this challenge to the states commitment by disputing the amount of funding provided
to low income persons, the allocation to areas that were more rural than urban and a concern about
the state’s Analysis of Impediments to Fair Housing. This was a front row seat of how not to
approach an Action Plan process.

Kevin was a principal negotiator in working with state leaders, impacted communities, and the
Complainants in drafting a Conciliation Agreement to resolve the concerns raised by the complaint.
The end result was that the Agreement was not signed by HUD until March of 2010-a seven month
delay since the original Action Plan Amendment had been filed and rejected. It also resulted in a
shift in funding of approximately $400 million, a shift from non-housing to housing activities, an
increase in the percentage of funds dedicated to Low to Moderate Income (LMI) activities (could be
housing or non-housing), and a rewrite of the state’s Analysis of Impediments to Fair Housing (Al).
Also included was a LMI mobility program known in Texas as the Homeowner Opportunity Program.

Kevin began working with the Analysis of Impediments. After initially hiring an underperforming
contractor approved by the Complainants, Kevin staffed a policy committee for the Al and became
the principal editor and compiler of the Phase 1 still in use. The committee began work in
September and completed the project in January 2011 where it was submitted to the Governor’s
office for review and to HUD for approval. In addition, Kevin became the hands-on director for the
TDHCA Disaster Recovery program as the Executive Director’s Liaison. In that capacity, Kevin
restructured the administrative program that streamlined the process and reduced estimated costs
for tens of millions a year to approximately $2.5 million. This structure is still being used by a
different agency to staff the disaster recovery program.

Reference: C. Kent Conine, Former Board Chairman of TDHCA, 5220 Spring Valley Road # 204,
Dallas, Texas 75254-2489, (972) 979-6996, kent@conine.com

Relevance to NJ/DCA RFQ: Development of action plans, public outreach, needs assessment and
allocation process, project design and implementation, and fair housing.

General Counsel for Texas Department of Housing and Community Affairs Hurricane Katrina and
Rita, TX, (September 1, 2005 and June 2011): For this Project, Kevin Hamby was a direct employee
of the State of Texas. Hurricane Katrina was one of the largest natural disasters to impact the
United States. It made landfall in August of 2005. While Texas received limited direct damage from
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the storm, it did receive over 400,000 dislocated Louisianans that needed housing quickly. Shortly
after Katrina, Hurricane Rita hit Southeast Texas directly causing significant damage.

When Rita made landfall, Texas had to mobilize to request disaster recovery funding. TDHCA was
designated as the lead agency. The first allocation of funds was for roughly 75 million dollars and
Kevin was involved in setting up the program to distribute these funds to the local units of
government who would run the housing programs directly.

In Rita Round 2, the State received another $425 million in funds. Kevin was active in the
development and approval of the Action Plan for this program that included the Method of
Distribution.

Reference: C. Kent Conine, Former Board Chairman of TDHCA, 5220 Spring Valley Road # 204,
Dallas, Texas 75254-2489, (972) 979-6996, kent@conine.com

Relevance to NJ/DCA RFQ: Development of action plans, public outreach, needs assessment and
allocation process, project design and implementation, and fair housing.
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Robert Harvey, PE, VP
Corporate Oversight: Principal-in-Charge

PROJECT SPECIFIC EXPERIENCE

URS Corporation, Vice President for NY and NJ Region
(2011-present): Conceptualized and developed an FIRM

enterprise Program Management System (U2) for helping URS Group, Inc.
URS deliver mega projects/programs on budget and
schedule. Lead for coordination of URS Corporation’s
Superstorm Sandy Recovery efforts.

AREAS OF EXPERTISE
e Executive Leadership
e Mega Project Management

Relevance to NJ/DCA RFQ: Leads Sandy Recovery Efforts N e S o

Lower Manhattan Construction Command Center, New York, H0vears

NY (2006-2011): Executive Director for Lower Manhattan EDUCATION

recovery. Facilitated the economic development and e MS/Management of
management of all public and private projects in Lower Constructed Facilities/MIT
Manhattan, including over 500 residential and commercial e Executive Certificate/MIT
building, rail transportation, infrastructure projects Sloan School

(including the World Trade Center PATH Redevelopment) e BS/Civil/Structural
valued at approximately $30 billion. Responsible for the Enginering/Northeastern
management, coordination and mitigation of issues involving University

well over 20,000 agency management, design and
construction workers. Optimized operations of the
construction of Lower Manhattan by negotiating permitting,
property development, construction logistics, safety and
security issues reported directly to the Mayor, City
Commissioners and Governor.

REGISTRATION/ CERTIFICATION
e Professional Engineer: NJ,
NY, MA

Reference: Robert Steel, Deputy Mayor for Economic Development, City Hall, 260 Broadway, New
York, NY 10007, (212) 788-3243, rsteel@cityhall.nyc.gov

Relevance to NJ/DCA RFQ: Management of complex multi-billion dollar redevelopment program

Mega-project Development and Management, NJ/NY (1995-2005): Instrumental in the development
and implementation of several major infrastructure projects such as the Hudson Bergen Light Rail, a
$2 billion design-build-operate-maintain (DBOM) project for NJ Transit. Also played a role in the
management of many other large projects in the Eastern US including: Southern New Jersey Light
Rail, Newark Airport Monorail, JFK AirTrain, East Side Access ($8.3 billion), Tren Urbano ($2.5
billion), and Kennedy, LaGuardia and Miami International airport design and construction
management projects.

Reference: Richard Sarles, WMATA General Manager/CEO (formerly NJ Transit Exec. Dir.), 600 5th
Street, NW, Washington, DC 20001, richard.sarles@wmata.com

Relevance to NJ/DCA RFQ: Management of complex multi-billion dollar redevelopment projects in NJ

Port Authority of New York and New Jersey, NY/NJ, (1984-1995): Developed and oversaw the $9
billion 5-year Capital Program including all PANYNJ facilities and initiatives at aviation, tunnels,
bridges, PATH, marine ports, and World Trade Center departments. Led the development/ review of
project plans for all stages from initial concept through construction and start-up. Managed
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recovery of World Trade Center after 1993 bombing. Led detailed reviews and workshops for security
risks and mitigation of all PA facilities and member of the Janet Reno Oklahoma City Bombing Task
Force in 1995. Also worked with GSA to develop security standards for Federal Buildings and
National Academy of Sciences study to protect buildings from explosives.

Reference: William Goldstein, MTACC Executive Vice President, (formerly PANYNJ Exec Dir.), (646)
252-3467, 2 Broadway, NY NY 10004, wgoldstein@mtacc.info

Relevance to NJ/DCA RFQ: Development and management of major infrastructure and facilities in NJ
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Mark Howard
Area Program Manager (Implementation)

PROJECT SPECIFIC EXPERIENCE

SETRPC Hurricane Ike Housing Recovery Program, Round 2,
Southeast TX, (2012-2013): Mr. Howard was the Deputy
Program Manager for a $190M single and multifamily CDBG-
DR housing recovery program from Hurricane lke. Mr.
Howard was responsible for the overall strategic planning,
operational development, client interface, staff supervision,
and program production for over 1200 single and
multifamily housing units. Key actions included the
outreach, applicant intake and eligibility, environmental
review, construction plans and construction management of
the program. Mr. Howard was the organizational lead for
over 150 program and production staff.

Reference: Shaun Davis, Executive Director, SETRPC, 2210
Eastex Freeway, Beaumont, TX 77703, (409) 899-
8444, sdavis@setrpc.org

Relevance to NJ/DCA RFQ: Program and policy development,
organizational leadership, process development and
management, compliance, issues resolution

LRGVDC Hurricane Dolly Housing Recovery Program, Round
2, McAllen, TX, (2012-2013): Mr. Howard was the Deputy
Program Manager for a $124M single and multifamily CDBG-
DR housing recovery program from Hurricane Dolly. Mr.
Howard was responsible for the overall strategic planning,

FIrRM
H2Bravo

AREAS OF EXPERTISE

e Strategic and Operational
Planning

Organizational Leadership
Program Management
Policy Development
Program Guidelines
Construction Processes
Production Management
Agency Negotiations

YEARS OF EXPERIENCE
22 Years

EDUCATION
e BS/Sociology/Louisiana State
University

REGISTRATION/ CERTIFICATION
e Licensed Construction
Contractor

operational development, client interface, staff supervision, and program production for over 1000
single and multifamily housing units. Mr. Howard took an active role in developing and analyzing
high poverty areas known as Colonias to assist the low to moderate income residents with the
program. Key actions included the outreach, applicant intake and eligibility, environmental review,
construction plans and construction management of the program. Mr. Howard was the capture
manager and organizational lead for over 150 program and production staff.

Reference: Ken Jones, Executive Director, LRGVDC, 301 W. Railroad Street Weslaco, TX 78596,

(956) 682-3481, kjones@Irgvdc.org

Relevance to NJ/DCA RFQ: Program and policy development, organizational leadership, Needs
Assessment, process development and management, compliance, issues resolution, agency

negotiations

City of Galveston Hurricane Ike Housing Recovery Program, Round 1, Galveston, TX, (2012-2013)

Mr. Howard was the Deputy Program Manager for a $167M single family CDBG-DR housing recovery
program from Hurricane lke. Mr. Howard developed key relationships with local advocates in the City
to create a viable program in an environment that was adverse due to the languishing recovery
timeline. Due to the sweeping reforms and actions taken by Mr. Howard and his team, the City’s
program was revitalized and put on a course for success. Mr. Howard was responsible for the overall
strategic planning, operational development, client interface, staff supervision, and program
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production for over 1000 single housing units, many of which were take-over houses due to failed
contractors. Key actions included the Assessment of the Program, Recovery Planning, outreach,
applicant intake and eligibility, environmental review, construction plans and construction
management of the program. Mr. Howard was the organizational lead for over 150 program and
production staff.

Reference: Jorge, Ramirez, Deputy Commissioner, Texas GLO, 301 Congress St., Austin, TX 78701,
(866)206-1084, Jorge.raimirez@glo.texas.gov

Relevance to NJ/DCA RFQ: CDBG-DR Compliance, Recovery Planning, Program Development,
Policies and Procedures, Organizational Leadership

SETRPC Hurricane Ike Housing Recovery Program, Round 1, Southeast Texas, (2012-2013): Mr.
Howard was the Deputy Program Manager for a $195M single family CDBG-DR housing recovery
program from Hurricane lke. Mr. Howard was responsible for the overall strategic planning,
operational development, client interface, staff supervision, and program production for over 1200
single and multifamily housing units. Key actions included the development of a construction
management program that included contractor procurement, plans and specification development,
inspections procedures, web based data management systems, staff training, contractor
management, and overall production for the program. Mr. Howard was the organizational lead for
the program and production staff, serving as the key leader and technical resource.

Reference: Shaun Davis, Executive Director, SETRPC, 2210 Eastex Freeway, Beaumont, TX 77703,
(409) 899-8444, sdavis@setrpc.org

Relevance to NJ/DCA RFQ: Program and policy development, organizational leadership, process
development and management, compliance, issues resolution

Hurricane Katrina CDBG-DR Recovery Program, Mississippi Gulf Coast, (2007-2012): Mr. Howard
was the Capture Manager, Technical Lead, and Program Manager for the MDA Hurricane Katrina
Housing Recovery Program, responsible for the policy development, organizational leadership, and
delivery of program management and support services for numerous housing programs with over
$700M in HUD CDBG-DR funding from Hurricane Katrina. Mr. Howard led the overall development of
the program management policy and processes, technical aspects of eligibility and National
Environmental Policy Act (NEPA) processing, construction program development and management,
and technical assistance to the MDA and subrecipients. The programs delivered for the MDA include:

¢ Neighborhood Home Program, $132M, 2010-2013

e Long-term Workforce Housing Program, $350M, 2009-2010

e Alternative Housing Pilot Program, $20M, 2009-2010

e Neighborhood Rental Restoration Project, $107M, 2009-2010

e Small Rental Assistance Program, Rounds 1&2, $104M, 2008-2010
e Elevation Grant Program, $70M, 2008-2010

Reference: Jon Mabry, Chief Operations Officer, MDA, P.O. Box 849 Jackson, MS 39205, (601) 359-
2379, imabry@mississippi.org

Relevance to NJ/DCA RFQ: CDBG-DR Compliance, Recovery Planning, Program Development,
Policies and Procedures, Organizational Leadership
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James Ariail, AICP, PMP, CFM
Estimating and Compliance Monitor

PROJECT SPECIFIC EXPERIENCE
Housing Recovery Rapid Repair, New York Regional
Catastrophic Planning Team (RCPT), Project Manager, New

York, NY, (2012): Mr. Ariail is currently managing a project to
develop a Program Plan and Bid Specification that will guide

the range of activities that must take place, simultaneously
and on a large scale, to activate and implement a Housing
Recovery Rapid Repair (H3R) program following a
catastrophic event. The Program Plan draws upon proven
URS systems for CDBG-DR Program Management. The
deliverables will form part of the RCPT’s Housing Resource
Center, a toolbox for housing recovery.

Reference: Kelly R. McKinney, P.E., Deputy Commissioner,
New York City Office of Emergency Management, 165
Cadman Plaza East, Brooklyn, NY 11201, (718) 422-
4614, kmckinney@oem.nyc.gov

Relevance to NJ/DCA RFQ: Experience and success
assisting a state with housing recovery solutions

City of Houston CDBG-DR Program Recovery Plan, Houston,
TX, (2012): Developed recommendations for improving the
performance of the City of Houston’s CDBG-DR Disaster
Housing Program following Hurricane Ike.

Relevance to NJ/DCA RFQ: Lessons learned from assisting
municipality with HUD programs and policies.

Reference: Neil Forbes PMP CFE, Partner, Specialty
Accounting, Horne LLP. Phone: (601) 326-
1091. Neil.Forbes@horne-llp.com

Planning Unit Chief, IA-TAC Branch, Individual Assistance

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Disaster Housing

FEMA Recovery Programs

FEMA Mitigation Grants

Community Planning

Policy Analysis/Program

Evaluation

e Program/Project
Management

YEARS OF EXPERIENCE
17 Years

EDUCATION

e PhD candidate/Urban
Planning /Virginia Tech

e MS/Urban and Regional
Planning/University of
Pittsburgh

e BA/Economics and Political
Science/Virginia Tech

REGISTRATION/ CERTIFICATION

e American Institute of Certified
Planners (AICP)

e Project Management
Professional (PMP)

e Certified Floodplain Manager
(CFM)

Division, FEMA Headquarters, Location, (2006-2008): Supervised a five-person unit responsible for
all planning, policy, and analytical support for FEMA Direct Housing and Mass Care under the IA-TAC
Program; developed operational plans for housing missions; estimated disaster housing
requirements using statistical/geospatial methods; led program evaluation and development efforts;
developed and delivered briefings to senior leadership at SES level; received a “Superior” overall
performance rating and awards for innovative and proactive leadership.

Reference: Donna Banks, Federal Emergency Management Agency, U.S. Department of Homeland
Security, 500 C Street SW, Washington, DC 20472, (202) 212-1116, donna.banks@dhs.gov

Relevance to NJ/DCA RFQ: Proficiency with FEMA Individual Assistance program delivery

Hazard Mitigation Assistance (HMA) Integration and Support, Location, (2008-present): Mr. Ariail
supports the FEMA HMA Branch in developing and implementing continuously improved delivery of
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mitigation grants. His main duties have included: Managing support for the Grants Policy Branch
and Integrated Policy Team; managing Portfolio Management support tasks; supporting the
development of a Risk-Based PDM methodology; developing white papers and other decision-making
support tools for HMA leadership; supporting the development of HMA Unified Guidance; and
budget/schedule management for contract.

Reference: Tony Hake, 500 C Street SW, Washington DC, (202) 646-3873, lloyd.hake@fema.dhs.gov
Relevance to NJ/DCA RFQ: Understanding grants management process

SRA International, Senior Planner/Project Manager, Policy, Program, and Regulatory Support
Services, Location, (1999-2006): Provided on-site support to the FEMA Individual Assistance Division
to support the development of housing solutions following Hurricanes Katrina/Rita. Managed
numerous projects supporting the development of policies, guidance, and program
evaluation/implementation tools for emergency management and environmental agencies using a
broad range of quantitative and qualitative methods. Developed analytical products using case
analysis, cost-benefit, economic impact, geospatial, statistical, and other methodologies.

Reference: Frank Van Balen, Contract Acquisition Manager, SRA International, (703) 284-
6049, frank vanbalen@sra.com

Relevance to NJ/DCA RFQ: Analyzing all relevant federal programs to determine how to leverage
additional funding for NJ

PUBLICATIONS

e Stakeholder Collaborative Processes for Consensus Building on Planning Issues, Practicing
Planner, Vol. 1, No. 4, Winter 2003.

o [ntegrating Community Capacity Building and Reuse Planning into the Reclamation of American
Mine Lands: How U.S. Regulators are Cleaning up with Communities, Mining Engineering, Vol. 58,
No 3. March, 2006.

Page | 6.17



Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of

New Jersey Department of Community Affairs (DCA): RFQ 776040S

Reid Bruce, JD
Eligibility Manager

PROJECT SPECIFIC EXPERIENCE

Texas General Land Office, South East Texas Regional
Planning Commission, Lower Rio Grande Development
Council, Bastrop Fires & City of Galveston Round 2 Housing
Programs, CDBG Funding, TX, (2011-20413): Planning,
project development, project management, contractor
management, oversight and issues resolution for four stand-
alone subrecipient programs within the Texas General Land
Office’s overall Round 2 Program. Mr. Bruce worked with
subrecipients, housing advocates, the Land Office and other
stakeholders to design and perform Needs Assessments,
draft Program Guidelines and design the framework for the
delivery of single family owner occupied repair and
reconstruction programs, single family rental programs,
homebuyer assistance programs and the State of Texas’
innovative homeowner opportunity voluntary relocation
program. Mr. Bruce also worked to develop and implement
a unigue construction contractor assignment process to
eliminate barriers and speed the reconstruction and repair
of damaged residential structures.

Reference: Jorge A. Ramirez, Director, Disaster Recovery
Program, 1700 N. Congress Avenue Austin, Texas 78701,
(512) 861-4945, Jorge.Ramirez@GLO.TEXAS.GOV

Relevance to NJ/DCA RFQ: Direct experience in working in a
large program, large state environment on CDBG project
design

Texas General Land Office, City of Galveston Round 1 Single
Family Rehabilitation and Reconstruction Program, CDBG
Funding, TX, (2012-2013): Project management, contractor
management, oversight and issues resolution following the
Texas General Land Office’s assumption of management
responsibilities for the City of Galveston’s underperforming
single family repair and reconstruction program. Mr. Bruce
worked with stakeholders to facilitate the smooth transition
from a subrecipient administered program to a state-run
program including the development of a state administered
construction contractor pool, the transfer of construction
oversight responsibilities and the takeover of hundreds of
construction projects which were incomplete. Mr. Bruce also
worked with State and Local officials to develop revised
guidelines, policies and procedures to facilitate the
successful completion of the program.

Reference: Jorge A. Ramirez, Director, Disaster Recovery
Program, 1700 N. Congress Avenue Austin, TX, 78701,

FIrRM
H2Bravo

AREAS OF EXPERTISE

e CDBG DR planning

e CDBG DR policy and process
development

e CDBG DR procurement

e Program/project
management

e Subrecipient interface

e Duplication of benefits policy

e Workshops and training

e CDBG DR technical
assistance

e Fraud detection and
prevention

e Regulatory & programmatic
analysis

e Risk management

e Program monitoring and
QA/QC

e HUD OIG, GAO, FBI, & state
government liaison

e Hurricane disaster recovery

YEARS OF EXPERIENCE
15 Years

EDUCATION

e Juris Doctor/University of
Mississippi

e BA/Sociology &
Anthropology/Millsaps
College

REGISTRATION/ CERTIFICATION
e Law Licenses:
o Mississippi State & Federal
o 5th Circuit Court of Appeals
o U.S. Bankruptcy N.D. of
Florida
o Tribal Court of the
Mississippi Band of
Choctaw Indians
e Council of State Community
Development Agencies
(COSCDA) Advanced CDBG
Training
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(512) 861-4945, Jorge.Ramirez@GLO.TEXAS.GOV

Relevance to NJ/DCA RFQ: Direct experience working in a large program, large state on CDBG
project design

MDA, Neighborhood Home Program, CDBG Funding, MS, (2010-2011): Program management and
development for the State’s single-family home repair and reconstruction program. Worked closely
with the client to assist in the development and deployment of a $130M program which was created
to address unmet housing needs in South Mississippi. Developed the overall program guidelines,
production process from application intake through closeout, and the creation of an effective
outreach and intake program which resulted in the collection of 17,000 applications in a nine-county
area. Also directly deployed to the client to assist with contractor procurement, duplication of
benefits policy development, and process management. While working directly with the State’s
program manager, he was responsible for interfacing with various contractors and the state’s legal
team to ensure compliance with HUD CDBG regulations and procurement policies.

Reference: Nell Rogers, Program Manager, Mississippi Development Authority Disaster Recovery
Division, 501 North West Street, Jackson, Mississippi 39201, (601) 359-
3449, nrogers@mississippi.org

Relevance to NJ/DCA RFQ: Working on unmet housing needs

MDA, Neighborhood Rental Restoration Project, CDBG Funding, MS, (2009-2011): Worked with
various subrecipients and stakeholders to develop and implement a unique single-family rental
housing repair and reconstruction program which targeted infill neighborhoods. This program
implemented the lessons learned in previous programs and serves as nationwide model for rental
repair programs which has been recognized by HUD in various disaster recovery training seminars.
Responsibilities included staff management, management of the appeals process, oversight of the
title review team, reporting, policy development and production management. Also responsible for
interfacing with the State’s monitoring team, the HUD Inspector General, and the General
Accountability Office (GAO) during monitoring visits. Worked directly with the Katrina Fraud Task
Force, the Office of the State Auditor, the Federal Bureau of Investigation (FBI), and prosecutors to
enforce a proactive fraud prevention and fraud response policy.

Reference: Nell Rogers, Program Manager, Mississippi Development Authority Disaster Recovery
Division, 501 North West Street, Jackson, Mississippi 39201, (601) 359-
3449, nrogers@mississippi.org

Relevance to NJ/DCA RFQ: Working on rental housing recovery issues

MDA, Small Rental Assistance Program, CDBG Funding, MS, (2008-2010): Compliance coordinator
for $262M Hurricane Katrina recovery project which focused on the repair and construction of
affordable rental housing units on the Mississippi Gulf Coast. Provided project design assistance to
the MDA which resulted in a significant streamlining of the duplication of benefits and compliance
procedures while increasing accountability and accuracy. Worked closely with MDA to design and
implement programmatic changes which served to increase project efficiency and decrease costs.
Also worked closely with the engineering team to build relationships with local planning and
permitting officials so that the project’s goals could be reached with the assistance of local
governments.
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Reference: Nell Rogers, Program Manager, Mississippi Development Authority Disaster Recovery
Division, 501 North West Street, Jackson, Mississippi 39201, (601) 359-
3449, nrogers@mississippi.org

Relevance to NJ/DCA RFQ: Working on rental assistance funding issues

MDA, Program Management Office (PMO), CDBG Funding, MS, (2008-2011): Worked with the State
of Mississippi’s PMO to develop and implement fraud prevention procedures and key aspects of the
State’s Privacy Act compliance procedures. These efforts resulted in the identification of several
hundred potentially fraudulent Small Rental Assistance Program (SRAP) applications before those
applications received any funding. He has also worked with the Long Term Workforce Housing
(LTWH) program to identify potential fraud issues.

Reference: Nell Rogers, Program Manager, Mississippi Development Authority Disaster Recovery
Division, 501 North West Street, Jackson, Mississippi 39201, (601) 359-
3449, nrogers@mississippi.org

Relevance to NJ/DCA RFQ: Working on CDBG rental assistance program
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Jaime Ceron
Production Manager

PROJECT SPECIFIC EXPERIENCE

Disaster field Manager/Disaster Field
Coordinator/Recruiter&Trainer, Partnership for Response
and Recovery LLP (PaRR LLP), 2001-2013: Multiple roles
held with URS in support of FEMA'’s Individual Assistance
Program as part of PaRR LLP. Roles varied from disaster to
disaster, but included recruiting over 20,000 candidate
inspectors, participating in development of training
curriculum, training over 10,000 candidate inspectors, and
supervising PaRR’s field response to complete disaster
housing inspections on deployments for nearly 50 declared
disasters.

References: Sue Gray, COR, DHS-FEMA-VA-NPSC-DOC
Contract Management Housing Inspection Services, 430
Market Street, Winchester, VA 22603, (540) 686-
3809, sue.gray@fema.dhs.gov

References: David Ritchie, Task Monitor Supervisor, DHS-
FEMA-VA-NPSC-DOC FEMA Inspection Services, 430 Market
Street, Winchester, VA 22603, (540) 686-

3824, david.ritchie@fema.dhs.gov

EXAMPLE RECENT EXPERIENCE WITH PARR LLP

Disaster Field Coordinator, DR-4086-NJ, Hurricane Sandy,
New Jersey, 2012-2013: Coordinated the inspections
performed in New Jersey as a result of the Federal Disaster
declared on October 30, 2012. Part of oversight team
responsible for completion of 47,000 inspections in the first
30 days following declaration.

Relevance to NJ/DCA RFQ: FEMA certified disaster housing
inspector with experience in conducting housing inspections.

FIRM
URS Group Inc.

AREAS OF EXPERTISE

e Architecture and Urban
Planning

e FEMA Disaster Housing
Inspections

e Building Inspections

e Building Plans Examining

e Public Works

YEARS OF EXPERIENCE
36 Years

EDUCATION

e BS/Architecture and Urban
Planning/Universidad
Pontificia Bolivariana

REGISTRATION/ CERTIFICATION

e 1979/Architect and Urban
Planner/Colombia/0570014
675

e 1999/Building
Inspector/Florida/BN3386

e 2000/Building Plans
Examiner/Florida/PX1776

e 1993/Real Estate
Agent/Florida/SL606507

e 1992/FEMA ACE Certification

Disaster Field Coordinator, Pre-Deployment in Pennsylvania for Sandy Disasters, Hurricane Sandy,
2012: Coordinated all the activities related to Deployment, Arrival, Check-In, Badging, Equipment
Assignment, Training, and Routing of inspectors to the declared Sandy Disasters.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors; on-site Project

Supervisor.

Disaster Field Coordinator, Pre-Deployment in Virginia for Sandy Disasters, Hurricane Sandy, 2012:

Coordinated all the activities related to Deployment, Arrival, Check-In, Badging, Equipment
Assignment, Training, and Routing of inspectors to the declared Sandy Disasters.

Relevance to NJ/DCA RFQ: On-site Project Supervisor.
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Disaster Field Manager, DR-4081-MS, Hurricane Isaac, Mississippi, PaRR Inspections, 2012-2013:
Supervised the completion of the inspections performed in Mississippi as a result of the Federal
Disaster declared on August 29th, 2012. Oversaw completion of more than 17,000 inspections in
first 30 days following declaration.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors.

Disaster Field Manager, DR-4030-PA, Tropical Storm Lee, Pennsylvania, 2011-2012: Supervised the
inspectors deployed to Pennsylvania in response to the Federally Declared Disaster, as a result of
the damages caused in the area by the Tropical Storm Lee. Oversaw completion of more than 8,000
inspections in first 30 days following declaration.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors; on-site Project
Supervisor.

Disaster Field Manager, DR-4025-PA, Hurricane Irene, Pennsylvania, 2011-2012;: Supervised the
inspectors deployed to Pennsylvania in response to the Federally Declared Disaster, as a result of
the damages caused in the area by Hurricane Irene. Oversaw completion of more than 33,000
inspections in first 30 days following declaration.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors; on-site Project
Supervisor.

Disaster Field Manager, DR-4017-PR, Hurricane Irene, Puerto Rico, 2011: Supervised the inspectors
deployed to Puerto Rico in response to the Federally Declared Disaster, as a result of the damages
caused in the area by Hurricane Irene. Oversaw completion of more than 25,000 inspections in first
30 days following declaration.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors; on-site Project
Supervisor.

Disaster Field Manager, DR-1971-AL, Severe Storms-Tornadoes-Straight-line Winds and Flooding,
Alabama, 2011: Supervised the completion of the inspections performed in Alabama as a result of
the Federal Disaster declared on April 28, 2011. Oversaw completion of more than 40,000
inspections in first 30 days following declaration.

Relevance to NJ/DCA RFQ: Field investigation and management of inspectors; on-site Project
Supervisor.
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William Coulbourne, PE
Elevation/Mitigation Lead

PROJECT SPECIFIC EXPERIENCE

Superstorm Sandy Mitigation Assessment Team, FEMA,NJ,
NY (2012-Present): Supported as a member of the
Mitigation Assessment Team in New Jersey and New York
following Superstorm Sandy. Mr. Coulbourne assisted the
team with structural evaluations of damaged coastal
buildings along coastal NJ and is supporting the writing and
review of the final reports.

Reference: John Ingargiola, 1800 S. Bell St. Arlington, VA,
(202) 646.2500, john.ingargiola@fema.dhs.gov

Relevance to NJ/DCA RFQ: Lessons learned on
reconstruction needs assessment

Floodproofing Non-Residential Structures, FEMA,
Nationwide, (2011-Present): Consulted with FEMA and URS
on content for the manual and acted as the primary
technical reviewer. The publication provides information for
technical mitigation information for building owners,
designers and contractors on wet and dry floodproofing
techniques.

Reference: Gregory Wilson, 1800 S. Bell Street, Arlington,
VA, (202) 646-3953, Gregory.wilson2@fema.dhs.gov

Relevance to NJ/DCA RFQ: Insight into non-residential
structures to expedite recovery options

Hurricane Katrina Mitigation Assessment Team, FEMA, AL,

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Natural Hazard designs
o Floodproofing
o High Winds

e Building evaluations

e Structural engineering for
buildings

YEARS OF EXPERIENCE
40+ Years

EDUCATION

e ME/Structural
Engineering/University of
Virginia

e BS/Civil Engineering/Virginia
Tech

REGISTRATION/ CERTIFICATION

e Professional Engineer: MD/
VA/DE

e Certified Structural Engineer

e Certified Building Inspection
Engineer

MS, LA, (2005-2007): Program Manager responsible for the reconnaissance work and
development of recommendations for reconstruction in the areas affected by the storm. Mr.
Coulbourne evaluated the performance of buildings along the gulf coast in response to the effects
of Hurricane Katrina. In working with local and state officials, Mr. Coulbourne supported the
development of recommendations that address improvements in building design and
construction, code development and enforcement, and mitigation activities leading to greater
resistance to hazard events. He provided numerous project briefings and presentations to groups

nationwide interested in the results of the studies.

Reference: John Ingargiola, 1800 S. Bell St. Arlington, VA, (202)

646.2500, john.ingargiola@fema.dhs.gov

Relevance to NJ/DCA RFQ: Lessons learned on reconstruction needs assessment

Pre-Disaster Mitigation Technical Review Program, FEMA, Nationwide, (2003-2011): Program
Manager responsible for the technical review (engineering, environmental, and benefit/cost) of over
300 projects presented by grant applicants from across the nation. The reviews were conducted
within a 4-week period with a team of nearly 80 professionals from several firms including URS. The

Page | 6.23



Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

reviews involved several levels of internal review culminating in a short technical report for each
project providing the technical evaluation of the project.

Reference: Lloyd “Tony” Hake, 500 C Street SW, Washington, DC, (202)

646.3876, Lloyd.hake@fema.dhs.gov

Relevance to NJ/DCA RFQ: Environmental review process lessons learned

TARC Contract, FEMA, Nationwide,(2004-2009): Program Manager for BESTT Joint Venture. Contract
provides expert engineering and publication experience for nationally applicable design and study
tasks. Some studies are forensic in nature conducted after disasters, and others are problem-
focused studies that will help reduce the costs of future disasters. Recently led the Mitigation
Assessment Team efforts for Hurricanes Charley, lvan and Katrina.

Reference: Ed Latsch, 1800 S. Bell Street, Arlington, VA, (202) 646-2500, ed.latsch@fema.dhs.gov

Relevance to NJ/DCA RFQ Provide NJ with measures to reduce risk for future disasters

Building Performance Study, World Trade Center Disaster, New York City, Federal Emergency
Management Agency (FEMA), (2001-2003): Structural Engineer involved in the joint FEMA/ASCE
study of how the building collapses occurred and in the recommendations for additional study. Study
included the effects fire had on the structural systems, the structural redundancy required to resist
or delay eventual collapse, and the potential requirement that similar catastrophic events should be
a part of building design criteria.

Reference: John Ingargiola, 1800 S. Bell Street, Arlington, VA , 202-646-
2500, john.ingargiola@fema.dhs.gov

Relevance to NJ/DCA RFQ: Infrastructure recovery

Coastal Construction Manual, FEMA, Nationwide (1998-1999): Project Manager responsible for
rewriting this 3-volume, 1000 page manual (FEMA 55 3rd Edition) to be used by engineers,
architects, and building officials. This work also included the development of an interactive CD-ROM.

Reference: Ed Latsch, 1800 S. Bell Street, Arlington, VA, 202-646-2500, ed.latsch@fema.dhs.gov

Relevance to NJ/DCA RFQ: Coastal erosion
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Michael T. Dorris, Sr., CPA
Budget and Financial Management

PROJECT SPECIFIC EXPERIENCE

Procurement Manager, Hurricane Katrina, New Orleans, LA:
Mr. Dorris was the Procurement Manager supervising all FIRMm

phases of grants management and document control for a LiRo Engineers, Inc.
$1 Billion dollar FEMA and CDBG grant to St Bernard Parish
Government. He reviewed all billings for work contracted
under this federal grant. The review was for compliance and
reimbursement eligibility. Mr. Dorris managed all requests
for reimbursement from the Governor’s Office of Homeland
Security and Emergency Preparedness. He worked closely

AREAS OF EXPERTISE

e Financial management/
reporting for Federal funding
sources totaling over $1
billion

e Project management and

with Project Managers to insure eligibility and proper scope infrastructure repairs on over

alignment as the projects progressed. Mr. Dorris reconciled $1 billion for Katrina

each project as it was completed to insure full Hurricane

reimbursement of all eligible funding. As projects were

reconciled, worked closely with a closeout team to begin YEARS OF EXPERIENCE

final closeout with FEMA and the State. 32 Years

Reference: Craig P. Taffaro, Jr, St Bernard Parish President, Al o

(504) 401-3654 o ES/Accountlng/Unlvers‘,lty of
ew Orleans

Relevance to NJ/DCA RFQ: Proficient in financial REGISTRATION/CERTIFICATION

management/reporting for Federal disaster response and e Certified Public Accountant

related funding

Shaw Environmental & Infrastructure, Inc., Baton Rouge, LA:

Mr. Dorris was the Cost Scheduler working on budget and scheduling for various projects. He
performed extensive cost analyses in an effort to maintain or increase gross margins. Mr. Dorris
completed work on both federal and local government projects with revenues up to $90 million. In
addition, he managed three levee projects for the U.S. Army Corps of Engineers and worked on
hazardous mitigation projects for seven parishes to assist residents affected by Hurricane Katrina
and Rita.

Reference: Mr. Matt Parker, Supervisor, Shaw Group, (504) 832-4878

Relevance to NJ/DCA RFQ: Proficient in financial management/reporting for Federal disaster
response and related funding; coordination with State, local, and USACOE for mitigation, community
resilience projects

Shaw Environmental & Infrastructure, Inc., Field Services Office, LA: Mr. Dorris,as Lead Supervisor,
led operations of all disposal sites for St. Tammany Parish debris removal contract in response to
Hurricane Katrina. Supervised 20-25 field monitors, 3 crew leaders, and 4 supervisors in daily debris
removal contract. He was responsible for final completion of all tickets resulting from debris removal
operations. Mr. Dorris was instrumental in developing procedures for control of all data needed for
billing and FEMA reimbursement. He also supervised removal of over 5,000 hazardous stumps from
the Parish right of way. All tasks were completed well-ahead of the client anticipated deadline. Mr.
Dorris also played a key role in scheduling and supervising the work to meet all FEMA guidelines to
insure 100% reimbursement.
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Reference: Mr. Matt Parker, Supervisor, Shaw Group, (504) 832-4878

Relevance to NJ/DCA RFQ: Proficient in financial management/reporting for Federal disaster
response and related funding; coordination with State and local entities for reimbursement of eligible
emergency activities

Page | 6.26



Management of the Reconstruction, Rehabilitation, Elevation, and Mitigation Program (RREM) for the State of
New Jersey Department of Community Affairs (DCA): RFQ 776040S

Nancy Hoffman, LEED AP®
Area Program Manager (Construction)

PROJECT SPECIFIC EXPERIENCE

NJ Schools Development Authority, Jersey City Schools,

Jersey City, NJ (2010-201.1): Project Manager for multiple FIRM

projects in design and construction as part of the major URS Group, Inc.
renovation and construction of new schools for the Jersey

City School District, a $500 million program. GE SR G
e Pre-construction
. . . Management

e Heights Middle School MS#7: Lead Project Manager « Construction Management
responsible for providing problem resolution services and o LEED/Sustainability
managing staff at Heights Middle School MS#7. She had
previously been responsible for processing change orders YEARS OF EXPERIENCE
and invoices, arranging inspections and writing reports for 25 Years
the $50 million project. The 165,810 square foot facility
includes an Auditorium and Gymnasium wing and a three- EDUCATION
story Educational and Administrative wing. e BS/Design and Urban

Planning, Arizona State

PS 24, 220 Virginia Avenue: Pre-construction Project . :;2’ eArSiLy.t ¢ SUNY at
Manager on this $27 million, 117,000 s.f. renovation and De”{i rehitecture,/SUNY a
30,000 s.f. addition. The project conformed to the DOE
model for a K-5 school, with capacity for 775 students. REGISTRATION/CERTIFICATION
The project involved significant utility upgrades for water, e LEED Accredited Professional
electric, and gas. Her responsibilities included design e G|Pro Certificate Holder -
reviews, value engineering, scheduling, pre-development, Fundamentals of Building
land acquisition, site feasibility, pre-construction and Green v.1.5 and Construction
design phase services, designer and contractor Management v.1.5
procurement. e Associate AIA

PS 20, Ocean Avenue between New Street and Cantor

Avenue: Pre-construction Project Manager on this $26 million, 120,000 s.f. new construction,
with a 24-month construction schedule. Coordination with public utilities was a major issue. PS
20 required a new 10” water line (1000’ run) to be installed for the sprinkler system for the
school. Other special situations included land acquisition, building demolition, remediation, street
vacation, and underground parking. Responsibilities included design reviews, value engineering,
scheduling, pre-development, land acquisition, site feasibility, pre-construction and design phase
services, designer and contractor procurement.

PS 39, Plainfield Avenue between Duncan Avenue and Mallory Avenue:Pre-construction Project
Manager on this $37 million, 104,000 s.f. renovation and 65,000 s.f. addition. The project had a
24-month construction schedule. Special situations encountered on the project included a land-
locked site, land acquisition, street vacation, and upgrades on municipal water line.
Responsibilities included design reviews, value engineering, scheduling, pre-development, land
acquisition, site feasibility, pre-construction and design phase services, and designer and
contractor procurement.

Reference: Corrado Minervini, NJSDA Regional Director, (609) 240-2825 and Aidita Milsted, NJSDA
Project Manager, (609) 292-2418
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Relevance to NJ/DCA RFQ: New Construction, Facility Rehabilitation, NJ Permitting

NYC School Construction Authority & Settlement Housing Fund, New Settlement Housing Community
Campus, Bronx, NY (2007-2012): Project Manager/Owners Representative during the
preconstruction phase of the $83 million New Settlement Campus a four story, 138,000 SF building
housing a Pre K through 12 public school and a community center with a pool and a green roof
following the NYCSCA Green School Guide to achieve a LEED Silver rating. Responsibilities during
preconstruction included coordinating budgeting, technical design review and project schedule. She
attended bi-weekly project meetings with owner and consultants to coordinate and provide advice on
construction matters, contract documents, and bidding and award.

Reference: Alan Senzer, NYCSCA Chief (Bronx), (718) 472-8262
Relevance to NJ/DCA RFQ: New Construction, LEED

SUNY College at Old Westbury, New Academic Building & Boiler Upgrades, Old Westbury, NY (2008-
2011): Project Manager for preconstruction services for a new $55 million, 5-story, 150,000-s.f.
academic building and boiler upgrades. The new academic building houses offices, smart classroom,
specialty labs and a student lounge. The Campus Center building houses boilers that heat the
Campus center building and the New Academic building. Responsible for constructability review of
the pre-bid documents, coordinating budgeting, technical design review, project schedule, and
proposed monthly requisition. Attended project meetings with owner and consultants to coordinate
and advise on construction matters, contract documents, and bidding and award. As LEED
Coordinator developed and managed a compliance plan that records, tracks and reports on
construction-based LEED responsibilities. She attended meetings with the contractors to coordinate
and advise them on construction matters and contract documents pertaining to the project achieving
LEED Gold status.

Reference: John Bossung, State University Construction Fund, (518) 320-3202

Relevance to NJ/DCA RFQ: New Construction, Mechanical Upgrades, LEED

Stony Brook University Campus Improvements, Stony Brook, NY (2009-2012): LEED Coordinator and
Pre-construction Manager for three new building: 35,000 SF Simons Center for Geometry and
physics, 70,000 SF Computer Science Center, 42,000 SF Advanced Energy Center for Research and
Technology.

Reference: Louis Rispoli, Stony Brook University Asst. VP, (631) 632-6218

Relevance to NJ/DCA RFQ: New Construction
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Brian Lainson, PE, CME
Construction Manager

PROJECT SPECIFIC EXPERIENCE

Rutgers University Institute for Food, Nutrition & Health, New
Brunswick, NJ (2012- 2013): Project Manager for new
$30M Institute for Food, Nutrition & Health (IFN&H) building
at the University’s Cook Campus. Responsible for Civil
Engineering and Site design along with regulatory permitting.

Reference: Eva Lew, AlA, Ballinger, (215) 446-
0900, elew@ballinger-ae.com

Relevance to NJ/DCA RFQ: New Construction, NJ

Athletic Field Complex Rehabilitation, Glen Rock, NJ (2012-
2013): Project manager for the reconstruction of the existing
athletic field complex located at Glen Rock High School. The
project includes regarding and reconstruction of a turf grass
field and synthetic track and a turf grass field. The project
involves construction of retaining walls to update the fields
to standard slope and grading in addition to extensive
drainage improvements. Services also include regulatory
permitting and construction management.

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Construction Management
e Site/Civil Engineering

e Regulatory Permitting

YEARS OF EXPERIENCE
30 Years

EDUCATION
e BS/Civil Engineering, New
Jersey Institute of Technology

REGISTRATION/ CERTIFICATION
e Professional Engineer, New
Jersey

e Certified Municipal Engineer

Reference: Anthony Catana, AlA, Spiezle Architectural Group, Inc., (609) 695-

7400, TCatana@spiezle.com

Relevance to NJ/DCA RFQ: New Construction, NJ Permitting

NJSDA, Public School 20, Jersey City, NJ (2012-2013): Project Manager for the design and
construction of a $28M new primary school on Ocean Avenue in Jersey City. This SDA project will
provide the area with new education facilities to meets the needs of the community. This tightly
constrained urban site presented many challenges to maximize the footprint of the school building.
Responsible for comprehensive site design, stormwater management design and regulatory

permitting.

Reference: Jeanne Perantoni, AIA, SSP Architectural Group, (908) 725-

7800, jperantoni@ssparchitects.com

Relevance to NJ/DCA RFQ: New Construction, NJ Permitting

Kean University Green Lane Building, Union, NJ (2011-2013): Project Manager for the design and
construction of a new 100,000 square foot/5-story academic building with ground floor book store
and café amenities. Services included site design and engineering, stormwater management design
and utility coordination. Regulatory permitting includes NJDEP Water Extension and Treatment

Works Approval.

Reference: Joel Schulman, AlA, Gruskin Group, (973) 376-4411, jshulman@gruskingroup.com

Relevance to NJ/DCA RFQ: New Construction, NJ Permitting
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Non Real Estate Evaluations, NJ (2011-2012): Prepared Non-Real Estate Cost-to-Cure studies
associated with the proposed land takings by the New Jersey Department of Transportation.
Prepared existing and proposed conditions drawings utilized to illustrate impacts of the takings.
Interfaced with property owners and local zoning officials and developed conceptual site plans
illustrating the proposed solutions. Prepared associated cost estimates and associated reports for
use by the NJDOT in land acquisition negotiations.

Reference: Margaret Palmer, NJDOT, (732) 625-4264, Margaret.Palmer@dot.state.nj.us

Relevance to NJ/DCA RFQ: Land Acquisition

South Harbor Fire House, Bayonne, NJ (2010-2013): Project Manager for the design and
construction of a new firehouse to serve the east side of Bayonne. The site is located on the site of
the Site of the former Military Ocean Terminal now part of Bayonne Redevelopment area. Services
included site design and engineering, stormwater management design and utility coordination.
Services also include regulatory permitting and construction management.

Reference: Kenneth Mihalik, AIA, RSC Architects, (201) 941-3040, kmihalik@rscarchitects.com

Relevance to NJ/DCA RFQ: New Construction, NJ Permitting

Zeus Industrial Facility, Branchburg, NJ (2008-2013): Project Manager for the design and
construction of a $12M 60,000-80,000 square foot lab/production/research and development
facility on 25 acres. Services included Site design and engineering, stormwater management and
State, County and Municipal Permitting including wetlands and FHA.

Reference: Richard Dinan, Zeus Industrial Products, (908) 575-2676, rdinan@zeusinc.com

Relevance to NJ/DCA RFQ: New Construction, NJ Permitting

Joint Base Consolidation McGuire-Dix-Lakehurst, NJ (2009): Project Manager for preliminary master
planning services for the consolidation of New Jersey Bases. As part of a team our services included
infrastructure and transportation portions of the project.

Reference: Richard Delany, Ewing Cole, (215) 601-5816, rdelaney@ewingcole.com

Relevance to NJ/DCA RFQ: Infrastructure Planning
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Steven Rozek
Environmental Manager

PROJECT SPECIFIC EXPERIENCE

NJ Transit, ARC Tunnel Asbestos Inspection and Abatement,
NJ (2010-2011): Field Scientist. Responsible for monitoring
asbestos abatement throughout the 145,000 SF warehouse
complex for demolition of the structures. In addition,
conducted limited asbestos bulk sample collection to
complete previous inspection by another firm that was not
conducted diligently. Collected air samples throughout the
abatement project, oversaw and corrected contractor
preparatory, abatement, and disposal work practices, and
acted as liaison between New Jersey Transit Authority and
subcontractors involved in asbestos abatement project.

Reference: Glenn Zuber, NJ Transit, (973) 628-0192
Relevance to NJ/DCA RFQ: Asbestos Inspection

New York City Department of Environmental Protection,
Asbestos Inspection and Abatement, NY (2011-2013):
Asbestos Investigator/Project Monitor. Conducted numerous
asbestos inspections for various branches of the New York
Public Library, including the Schwartzman Building at 42nd
Street and 5th Avenue, Washington Heights Public Library,
and the Jefferson Market Branch Library. Issued project
notifications to New York City Department of Environmental
Protection for asbestos-related work. Acted as Asbestos
Project Monitor for building-wide asbestos abatement at the
Washington Heights Public Library in July 2011. Conducted
industrial hygiene sampling and inspection at Hamilton Fish
Library due to employee health complaints.

Reference: Steven Torrenti, New York Public Library, (646)
621-1124, steventorrenti@nypl.org

Relevance to NJ/DCA RFQ: Asbestos Inspection

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Asbestos,

e Lead-based Paint
e Mold Inspection

YEARS OF EXPERIENCE
4 Years

EDUCATION

e BS/Environmental
Science/William Paterson
University

REGISTRATION/ CERTIFICATION

e New Jersey Asbestos Safety
Technician

e New Jersey Lead Inspector /
Risk Assessor

e New Jersey Radon
Measurement Technician (6
Month Provisional Certificate)

e EPA/AHERA/ NYS Accredited
Asbestos Inspector

e New York City Department of
Environmental Protection
Asbestos Investigator

e EPA Region 2 - New York Lead
Inspector/ Risk Assessor

e Confined Space Entry

e OSHA 40-Hour HAZWOPER
Certification

River Park Towers Lead-based Paint Inspection, Bronx, NY (2012): EPA Region 2 Lead Inspector/
Risk Assessor. Conducted an XRF inspection in 45 Apartments and all common areas in the 1,600+
unit development in the Bronx, NY. Compiled XRF data into comprehensive report for client

summarizing all XRF tests and all positives identified.

Reference: Charles Montgomery, IVI International, Inc., (800) 778-4139

Relevance to NJ/DCA RFQ: Project Engineer for Infrastructure Improvements; Housing

River Oaks Villas Mold Inspection and Remediation Services, NJ (2011-2012): Mold
Inspector/Project Manager. Responded to site after Hurricane Irene to conduct mold inspection.
Scope of work was expanded to include mold remediation. Generated associated cost proposal and
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project design. Acted as liaison between management company and condominium association.
Acted as on-site supervisor during mold abatement activities.

Relevance to NJ/DCA RFQ: Mold Inspection; Housing

PSEG Asbestos, Lead-Based Paint, and Limited Hazardous Materials Survey, Burlington, NJ (2013):
Asbestos Inspector. Conducted inspection and sample collection for asbestos, lead-based paint, and
PCBs throughout the 500,000 SF facility. Measured mercury vapor throughout and inventoried
hazardous materials. Worked with subcontractors to distribute work, maximizing work completed
during limited time available on site. Assimilated all previous and current inspection data into
comprehensive report for the client.

Reference: Ria Canagon, PSEG, Newark, New Jersey (973) 430-7488

Relevance to NJ/DCA RFQ: Asbestos, Lead-based Paint Inspection

JFK Water Meter Replacement Project, Queens, NY (2013): Asbestos Inspector, Lead-Based Paint
Inspector, and Confined Space Entry. Collected asbestos, lead-based paint, and sediment samples in
two different underground water meter vaults requiring confined space entry. Responsible for pre-
entry atmosphere monitoring, set-up of retrieval equipment, confined space entry, sample collection,
record keeping, and sample submittal.

Reference: NYCDEP, Akimu Garuba, (718) 595-4262

Relevance to NJ/DCA RFQ: Project Engineer for Infrastructure Improvements; Asbestos and Lead
Based Paint Inspection.
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Dennis Forsyth
Pre-Construction Manger

PROJECT SPECIFIC EXPERIENCE

Hurricane Katrina disaster recovery (Louisiana, Mississippi,
Florida): As Engineering Technician/FEMA Project Specialist FIRM

Mr. Forsyth was responsible for meeting with local URS Group, Inc.
government agencies and private nonprofit entities to
identify damages and discuss disaster funding eligibility. Mr.
Forsyth performed site inspections, collect and review
supporting documentation, provided cost reasonableness
estimates, and prepared grant funding applications.

AREAS OF EXPERTISE

e Construction Management,
Project Management,
Architectural Design,
Construction Documentation

Review
References: Eddie Murphy, 500 C St. SW, Washington,
DC 20547, (202) 646-2776, eddie.Murphy@fema.dhs.gov YEARS OF EXPERIENCE

15 Years
Relevance to NJ/DCA RFQ: Site inspections, preparation and
review of cost estimates, review of grant applications. EDUCATION

e Associate of Science, Drafting

Construction Projects - Nationwide. Technology, Ventura College,

California, 1985
o Certificate, Construction
Management, University of

Architectural Designer/CADD Drafter/Construction
Admin/Estimator for the following projects:

» SeaTac Airport Baggage Screening Facility. Washington, 2002
Responsibilities included construction document « Certificate, Construction
preparation and design coordination for a 100,000 sf., Document Technologist, CSI,
three story building expansion of concourse C for the WA, 2003
purpose of housing a new baggage screening facility and e FEMA Opts 1 & 2, Debris Opts
TSA offices. training 2005

e South California Logistic Airport - New Fabric Hanger.
Responsibilities included construction document
preparation and design coordination for a 60,000 sf. fabric hanger with attached office complex.

e USPS RE-4 Program. Preformed site inspections of US Postal facilities to determine compliance
with ADA standards. Prepared CADD drawings of as-built conditions and proposed design
solutions.

e USPS Air Mail Facility Security Upgrade and Remodel - Responsibilities included preparing 30%
design-built drawings and specifications. Insured postal standards and programming
requirements were met, attended progress meeting, reviewed submittals and pay applications.

e Mark Hatfield U.S. Courthouse, Property Management Office Remodel - Responsibilities included
construction document preparation, design coordination, and project estimating for a 1,400 office
remodel.

o University of Washington, Husky Den Remodel and McCarty Hall Improvements and
Communications Upgrade. Construction administration for the renovations and upgrades to three
residence hall buildings. Reviewed RFI, COP, and pay applications. Change order cost reasonable
estimating. Provided verbal clarification to contract documents and provided sketches for design
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changes. Reviewed submittals and prepared meeting minutes. Inspected architectural punch list
and back checked completed items.

References: Rob Ohm, 1501 4th Ave, Suite 1400, Seattle, WA 68101, (206) 438-
2700, Rob.Ohm@urs.com
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Rosemarie D. Estephan, CRS, GRI

Real Estate Acquisition and Disposition Manager / Property Lien Director

PROJECT SPECIFIC EXPERIENCE
Weichert Realtors, Holmdel Branch: Broker Manager (2002-
Present)

Manager of Holmdel Branch with over 70 Associate Realtors.
Oversee day to day operations, scheduling, Mortgages, Title
Searches, Closings. Approximately 50 closings per month
occur under Ms. Estephan’s supervision.

References: Richard Harrison, Assistant Executive Director
of FMERPA, Currently Director of Facilities Planning of
FMERA, (732) 762-1165, rharrison@njeda.com

Relevance to NJ/DCA RFQ: Real estate management, expert
in title searches and inspections.

Weichert Realtors, Holmdel Branch: Associate (1997-2002)

Worked with hundreds of homeowners and home buyers
through all facets of Real Estate buying/ selling/ searching/
closing process. From the initial meeting with clients,
understanding needs, schedule, pre-approval to finding a
home, presenting offers, working with homeowners through
the title, inspection and closing process, Ms. Estephan has
been involved in all phases of Real Estate transactions.

FIrRM
CCMS

AREAS OF EXPERTISE

e Licensed Realtor

e Real Estate Management

e Land Development

e Title Searches and
Inspections

YEARS OF EXPERIENCE
15 Years

EDUCATION

e Seton Hall University
Graduate School

e Upsala College; Bachelor of
Arts Degree

REGISTRATION/ CERTIFICATION

e Licensed New Jersey Real
Estate Broker/Sales
Associate

Reference: William Hanley, Managing Broker, Prominent Properties, Sotheby’s International Realty,
Former Director of NJ Association of Realtors, (732) 239-9757, billhanleyrealtor@gmail.com

Relevance to NJ/DCA RFQ: Real estate management, expert in title searches and inspections.
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Steven Giampietro, AIA
Lead Architect

PROJECT SPECIFIC EXPERIENCE

Stony Brook University, Stony Brook Health Science Center
Roof Deck Replacement, Stony Brook, NY (2011-2012):
Project Architect for the $14.5 million dollar Plaza Roof Deck
Replacement, which consists of approximately 166,000 SF
of roofing and a limited building facade restoration.
Responsible for construction administration including
leading project meetings, preparation of meeting minutes,
construction observation, shop drawing reviews, response to
contractor RFI(s), design of scope changes and field
clarifications.

Reference: Don Chester, State University Construction
Fund, (518) 320-3234

Relevance to NJ/DCA RFQ: Roof Replacement

US Military Academy, Military Museum Restoration, West
Point, NY (2010-ongoing): Project Architect for this $10M
rehabilitation and renovation project. The Museum building
is 75 years old and is a SHPO landmark building. Project
includes the physical rehabilitation of the solid masonry
construction building envelope to arrest water infiltration
and masonry deterioration and the replacement of the
existing Heating, Ventilation and Air Condition system with a

FIrRM
URS Group, Inc.

AREAS OF EXPERTISE

e Design

e Specifications

e Construction Administration

YEARS OF EXPERIENCE
15 Years

EDUCATION

e Construction Administration,
Stevens Institute of
Technology

e BA/Architecture, New Jersey
Institute of Technology

e AS/Architecture/Union
County College

REGISTRATION/ CERTIFICATION
e Registered Architect, New
Jersey

new system specifically designed to meet the temperature, humidity and control aspects required to
maintain the museum archival collections. Further efforts include coordination with the State
Historic Preservation Office (SHPO) through the Academy liaison and the preparation of cost

estimates.

Reference: Jeff Friese, U.S. Army Corps of Engineers, (845) 938-8314

Relevance to NJ/DCA RFQ: Facility Renovation/Rehabilitation

Calabro Elementary School & Demarest Middle School, Hoboken, NJ (2004): Project Superintendent
for the supervision of NJSCC Health & Life Safety Improvement Projects that included life safety
systems upgrades, electrical upgrades, re-roofing, doors & windows replacement and masonry
restoration. Responsibilities: Monitored daily construction activity for quality control, safety and
conformance to the construction documents. Prepared meeting minutes, change orders, and bi-
weekly status reports that reported project progress. Prepared, tracked and issued closeout
documentation to the state authority, client, and board of education for these two Health & Life

Safety Improvement projects and 14 others.

Reference: Tim Calligy, Hoboken Board of Education Director of Facilities, (201) 356-

3768, timothy.calligy@hoboken.k12.nj.us

Relevance to NJ/DCA RFQ: Facility Renovation
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New York School Construction Authority, PS 207K, St. Thomas Aquinas, Brooklyn, NY (2007-2009):
Design Engineer. Performed design and construction administration services for this $5.5 million
(Phase 1) and $2.9 million (Phase Il) major renovation project to create a new Early Childhood Center
to accommodate pre-kindergarten, kindergarten and first grade children. Responsibilities included:
administer bi-weekly construction progress meetings, resolve constructability issues, shop drawing
review, preparation of bulletins, interact with board of education staff and contractors.

Reference: Mary Bosco, Elizabeth G. Leary School (PS 207K), (718) 421-1682
Relevance to NJ/DCA RFQ: Facility Renovation

Steam Distribution Renovation Program, West Point, NY (2010): Assistant Project Manager and
Construction Administrator for this $9M rehabilitation of the 50-year-old underground campus steam
distribution pipe system. Project includes the replacement of 10 underground deteriorated concrete
vaults and their failed steam system components, repairs to 9 concrete vaults and their steam
system components and other steam system repairs. The new construction will provide a final
product that is designed to last a minimum of 50 years.

Reference: Jeff Friese, U.S. Army Corps of Engineers, (845) 938-8314
Relevance to NJ/DCA RFQ: Facility Rehabilitation

NJ School Development Authority, Public School No. 3 & Middle School No. 4, Jersey City, NJ (2004-
2006): Assistant Project Manager. Assisted Project Manager from notice-to-proceed through project
closeout for this $70 Million, 5-acre, two new schools project. Responsibilities included: assisted
project management in the review and routing of design changes and bulletins, checked materials’
status with vendors, created custom status reports and reported results to client weekly, reviewed
contract drawings and shop drawings for completeness and coordination, change order negotiation.

Relevance to NJ/DCA RFQ: New Construction
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Eric Bodnar, PE, CME
Lead Engineer

PROJECT SPECIFIC EXPERIENCE

Steelpointe Harbor Redevelopment Project, Bridgeport, CT
(2006-2008): Civil Engineer. Responsible for development of FIRMm

conceptual and final site development plans for a 51-acre URS Group, Inc.
urban mixed-use redevelopment project and marina located
along the Pequonnock River in Bridgeport, CT. Project tasks
included site and parking design, drainage design, utility
relocation and design, and intermodal transportation
planning (streetcar and bus), as well as extensive outreach
and interaction with local and state agencies.

AREAS OF EXPERTISE

e Site Design & Development

e Development Feasibility/
Constructability Studies

e Utility & drainage Design

_ . YEARS OF EXPERIENCE
Reference: Michael Stone, Brideport Landing Development 22 Years
LLC, (203) 330-8200

EDUCATION

Relevance to NJ/DCA RFQ: Site Planning, Drainage Design, e BE/Civil Engineering/Stevens
Utility Design, Residential Development Institute of Technology
Maxwell Place, Hoboken, NJ (2006-2008): Civil Engineer. REGISTRATION/CERTIFICATION
Responsible for development of conceptual and final site * Professional Engineer, New
development plans for a waterfront residential development Jersey - ,
project and public waterfront park located in northeastern ‘ ﬁiwggieMyumcupal B,

Hoboken. Project tasks included site and parking design,
stormwater management, drainage design, and utility
design. Project also included public outreach and interaction
with local and state agencies.

Reference: Thomas Mulvey, Toll Brothers City Living, (201) 217-6626
Relevance to NJ/DCA RFQ: Site Planning, Drainage Design, Utility Design, Residential Development

Wood-Ridge Recreation Facility, Wood-Ridge, NJ (201.3): Civil Engineer and lead designer of new
town recreation facility which included a natural turf softball/Little League field and associated site
amenities and playground facility. Services included design of site and parking layout, drainage, and
site utilities, as well as professional services during bidding and construction.

Reference: Paul A. Sarlo, Mayor, Borough of Wood-Ridge, NJ (201) 939-0202
Relevance to NJ/DCA RFQ: Civil Engineering, Infrastructure

River Park Center, Yonkers, NY (2006-2008): Hydraulic Designer. Responsible for hydraulic modeling
and realignment design for a 1,500 linear foot portion of the Sawmill River being day-lighted in the
center of Yonkers. The project was a portion of a mixed use redevelopment project by a
public/private partnership. Goals of this portion of the project include un-covering portions of the
Sawmill River that are currently culverted and returning them to a natural state within an urban park
setting. Services included hydrologic and hydraulic modeling of the existing Sawmill River watershed,
design of the re-alignment of the river and various natural and man-made features bordering the
river, as well as all permitting involved with these tasks. Project also included public outreach and
interaction with local and state agencies.
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Reference: Louis Cappelli, Struever Fidelco Cappelli LLC, (917) 769-6500
Relevance to NJ/DCA RFQ: Stormwater Management, Hydraulic Design

United Water - New Jersey, Hackensack Service Facility, Hackensack, NJ (2011): Lead designer for
upgrades to the facility’s drainage system. United Water relocated to an existing building, which
required significant architectural and site improvements to meet United Water’s needs. Services
included hydrologic modeling of local water shed area, hydraulic modeling of the existing and
proposed storm water conveyance system, including a new underground storm water detention,
preparation of construction documents, and design services during construction.

References: Mohammed Selimgir, United Water, Oradell, NJ (201) 634-4206
Relevance to NJ/DCA RFQ: Site Planning, Drainage Design

Route I-95 Expansion, Somerset Street Interceptor and Outfall Relocation, Philadelphia, PA (2010-
2012): Hydraulic Designer/ Civil Engineer. Lead designer for the relocation of a combined sewer
overflow/sewer interceptor facility resulting from the expansion of a portion of Interstate 1-95.
Services included hydrologic and hydrodynamic modeling of a portion of the City’s drainage system,
design of new drainage structures, grit chambers and interceptor sewer, preparation of construction
documents and design services during construction.

Reference: Nikunj Karumsi, Philadelphia Water Department, (215) 685-6309

Relevance to NJ/DCA RFQ: Hydraulic Modeling, Civil Engineering

Town of Clarkstown, Hackensack River Improvements, Rockland County, NY (2008): Project
Manager and lead designer for a multi-phase engineering study of the Hackensack River between
Lake DeForest and the Township’s southern boundary. This reach of the Hackensack River is subject
to flooding during large storm events. Services included hydrologic modeling of the watershed,
hydraulic modeling of the existing river and associated culverts/crossings, and design of flood
control structures/remedies.

References: Charles Vezzetti, Rockland County Highway Department, (845) 638-5060

Relevance to NJ/DCA RFQ: Site Design, H&H Modeling
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Katherine Hartman
Subcontract Manager

PROJECT SPECIFIC EXPERIENCE

US Army Corps of Engineers, Various Districts. Contract

manager responsible for subcontractor, minority business FIRMm
procurement, and oversight, delivery order implementation, URS Group, Inc.
and cost and schedule management. Ms. Hartman was the

principal liaison between the client, program manager, AR RO
project managers, and subcontractors. Specific contracts ‘ K/Ie;:;gégzn;{aa
included: e Federal Procurement
L. . . e Management
¢ New Orleans District Corps of Engineers - A/E Design « Federal Regulation Oversight
Services, Westbank and vicinity « Subcontract Management
* New Orleans District Corps of Engineers - General Design and Compliance Oversight
Support e Government Property
o Vicksburg District Corps of Engineers - Houma Management
Navigational Lock Design e DCAA Audit Support
e Memphis District Corps of Engineers - Planning,
Engineering, and Environmental Services YEARS OF EXPERIENCE
¢ New York District Corps of Engineers - Complete Design, (LTS
Bldg 757 Science Center, West Point Military Academy EDUCATION

. . e BS/City University
References: Donald Fournier, Director US Government

Contracts and Procurement Department. 2870 Gateway
Oaks Drive, Suite 150, Sacramento, CA 95833, (916) 678-
2018, Don.Fournier@urs.com

Relevance to NJ/DCA RFQ. Contract management, and cost/schedule management

Federal Aviation Administration Security Equipment Interaction Services, Manassas, VA. Ms.
Hartman served as the contract manager responsible for subcontractor procurement and
management; delivery order pricing, negotiation, and implementation; and cost / schedule control.
Responsible for contract management oversight of security upgrades sites at over 30 airports within
the continental U.S.

References: Donald Fournier, Director US Government Contracts and Procurement Department.
2870 Gateway Oaks Drive, Suite 150, Sacramento, CA 95833, (916) 678-
2018, Don.Fournier@urs.com

Relevance to NJ/DCA RFQ: Experience in subcontractor procurement and management

Other Federal Projects. Contract manager responsible for prime contract and subcontract regulatory
compliance oversight, budget oversight and cost/schedule control for various projects for the Air
Force Center for Environmental Excellence (AFCEE), Brooks AFB; Department of Energy
Environmental Restoration Waste Management A/E, Oak Ridge, Tennessee; and Hazardous Waste
Remedial Action Program (HAZWRAP), Oak Ridge, Tennessee.
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References: Donald Fournier, Director US Government Contracts and Procurement Department.
2870 Gateway Oaks Drive, Suite 150, Sacramento, CA 95833,
916.678.2018. Don.Fournier@urs.com

Relevance to NJ/DCA RFQ: Experience in budget oversight and cost/schedule control
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William O’Brien, PE, CFM
IT/Data Manager

PROJECT SPECIFIC EXPERIENCE
Task Order Manager for National Technical Reviews (NTR)
for FEMA Mitigation Grant Programs FIRM
URS Group, Inc.
e Led ateam of 60 engineering and benefit-cost specialists
that conducted technical reviews of over 1000 grant sub-
applications over 4 grant cycles.

AREAS OF EXPERTISE
e Solution Development
e Data Management

: . . e Grant Management
e Architected processes to reduce review time and costs « Geographic Information

while providing more detailed review reports for each sub- Systems
application. e Remote Sensing

e Numerical Modeling
e Conceived and implemented approaches to execute the

early stages of FEMA's UHA strategy in the National YEARS OF EXPERIENCE
Evaluation, NTR, and Pre-Award processes. 22 Years
EDUCATION

e Prior to leading the review team, supported the team with
technology integration, data management, and
information system support for the reviews.

e BS/Civil Engineering/Old
Dominion University

e The technology tool supporting this activity included a
workflow engine to manage processes and progress reviews through defined steps, reporting
engines to provide the project management team and the client with real-time status of all
reviews being conducted.

Reference: Tony Hake, 500 C Street SW, Washington DC, (202) 646-3873, lloyd.hake@fema.dhs.gov

Relevance to NJ/DCA RFQ: Expertise in data managem