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NJ Office of Broadband Connectivity: 
SAGE Project Information Template
Project Template for Subgrantees to Upload into SAGE

How to use this template:
Please complete one separate version of this template for each project in your award and upload it under the “BPU Additional Program Requirements” tab, using the following naming convention: 
File naming convention: SubgranteeName_ProjectID_CompletedTemplate.
Complete every section below. Type your answer in the box next to or beneath each item. The italic grey text is guidance.
1. Project Identification
	Subgrantee name
Legal name of the subgrantee — same as the SAGE application.
	

	Project name / title
Short, descriptive name for this specific project.
	

	Project ID
Project ID for this project.
	

	Technology type
E.g., Fiber / Cable (HFC) / Fixed wireless / satellite
	



2. Project Contact
Provide a point of contact for this specific project.
	Project contact name
Person OBC should contact with questions about this project.
	

	Title / role
This person’s title or role.
	

	Email
Best email for project questions.
	

	Phone
Best phone number.
	



3. Project Location and Area Served
	County / counties served
List every county this project serves.
	

	Municipalities / project area
List the municipalities or project-area name(s) covered.
	

	Number of BSLs served
Count of broadband serviceable locations in this project.
	

	Number of CAIs served
Community anchor institutions, if any (enter 0 / NA if none).
	



4. Project Description and Need
4.1 Describe this project — what you will build, where, and how.
•  What is being deployed (technology, scope) and the area it covers;
•  How the project will be carried out (high-level approach and build method);
	



4.2 Explain the specific problem this project solves — the gap in service being closed.
•  Current service status of the area (unserved / underserved) and the evidence for it;
•  Why these locations are a priority (e.g., lack of 100/20 Mbps service, affordability, geography).
	



4.3 Target population and area benefiting.
Briefly describe who and where this project serves. Include counties/municipalities and the types of locations served.
	



5. Milestones and Timeline
	Estimated project start date
Estimated performance start date for this project.
	

	Estimated project end date
Estimated performance end / completion date for this project.
	


Complete the milestone table that matches your project’s technology: use 5A for non-LEO projects (fiber, cable/HFC, or fixed wireless) or 5B for LEO projects (NGSO / low-earth-orbit satellite). Complete only the sub-section that applies to this project.
5A.  Deployment milestones — non-LEO projects (fiber, cable/HFC, fixed wireless)
For non-LEO project, please provide the project’s expected deployment milestones. For each build stage below — 20%, 40%, 60%, 80%, and 100% of the project’s locations served — enter the target date you expect to reach it and how completion will be verified (e.g., locations passed / proof of passing). Add rows for any additional project-specific milestones.
	Objective / milestone
	Target date
	How measured

	20% of project locations served
	
	

	40% of project locations served
	
	

	60% of project locations served
	
	

	80% of project locations served
	
	

	100% of project locations served
	
	



5B.  Disbursement milestones — LEO projects (NGSO / low-earth-orbit satellite)
For LEO projects, please enter the dates you expect to reach the milestones below. Add rows for any additional project-specific milestones.
	Milestone
	Target date
	How measured

	Qualifying broadband service available to all BSLs in the project area 
	
	

	50% of locations in the project area subscribed
	
	



6. EHP and Permitting
What EHP and other permitting needs are you aware of for this project?
Describe the permitting needs you’re currently aware of, along with any relevant context. Potential details to include: your build method and any expected ground disturbance (e.g., trenching, boring, new poles, or towers); any known wetlands, floodplains, waterways, or historic, tribal, or protected sites in or near the project area; and a summary of the permits you anticipate needing (state, local, railroad, or right-of-way).
	



7.  Project-Specific Notes
List any project-specific documentation or notes you would like to include.
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