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New Jersey Department of Environmental Protection 436 E State St, Trenton, NJ 08608

Office of the Deputy Commissioner
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Trenton, New Jersey 08608

RE: Relocation Consultant Services Contract No.: GP-0293-R01
Dear NN

O. R. Colan Associates, LLC ("ORC") is pleased to provide our Proposal for the above-referenced
RFP to the New Jersey Department of Environmental Protection (hereinafter referred to as
“NJDEP” or “Department”). As you will read in our proposal, ORC has been providing
acquisition and relocation assistance services for both large and small clients in New Jersey and
other Northeastern States since 2002, and throughout the country for over fifty years.

Our headquarters office is located at 7005 Shannon Willow Road, Suite 100, Charlotte, North
Carolina 28226.

Our local administrative office is located at 1200 Morris Avenue, Suite 3005, Short Hills, New
Jersey. ORC's Contact person is Senior Manager Nancy Maieski, who can be contacted by
phone at (908) 558-1900 Ext. 11, or by email at nmaieski@orcolan.com). She prepared the
Proposal and is the proposed Lead Program Manager for all relocation services upon an award.

Understanding of the Required Services

ORC understands that the Department acquired a 9-mile corridor from Norfolk Southern Railroad
that runs through Essex and Hudson Counties, NJ (generally from Montclair to Jersey City), called
the Greenway Project (“ Greenway”). Businesses that operated under various leases on the
Greenway are eligible for relocation assistance advisory services and benefits (hereinafter called
“Tenant” or “Tenants”). Some Tenants have not yet left the Greenway must be provided
compliant relocation assistance advisory services and benefits; others, who have started
relocation or completed vacated the Greenway were not offered benefits and their entitlements
must be cured to degree possible. NJDEP advised that federal funds were used in the project
(we assume federal EPA); if federal funds were used in any portion of a project the guiding
regulations should be the federal “Uniform Act” (Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 as amended, and codified in Title 42, Section 4601 et
seq. of the United States Code, and the applicable implementing regulations a set forth in Title
49, Part 24 of the Code of Federal Regulations).

ORC will attend a kickoff meeting and provide compliant services consistent with the general
scope of services for Tasks 1-3 in the RFP, make its best efforts to identify areas of non-
compliance, communicate those to the Department through discussions and a Relocation
Assistance Plan (hereinafter called the “Relocation Plan”), and provide services to relocate
businesses on the Greenway and work with NJDEP to provide curable benefits to the tenants
moving or fully vacated. ORC understands NJDEP’s urgency to complete this project and our
staff will do its best to relocate tenants as quickly as possible while remaining compliant with
applicable regulations. The RFP timeline will be difficult to achieve and remain compliant with
regulations. Business relocations often can take several months to one year (or more depending
upon the size and complexity of the operations) so that reasonable time limits are provided to
search for a replacement, to obtain estimates, to move, and to submit claims (Tenant has up to
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18 months for claims submittals). We propose a reasonable alternate schedule in Section 4 of
this submittal.

We will employ qualified and competent personnel to perform the required Scope, who have years
of relevant experience. Some have worked in New Jersey and/or other States in the country.
Other than the vendors (translation and estimating) we address in the narrative and cost proposal,
We do not anticipate the utilization of subconsultants for this project.

We believe that ongoing communication with our client is critical for success. ORC will ensure
that all lines of communication are very clear, and the required protocol for disseminating all verbal
and written communication and status reports is fully understood and followed. We will advise the
Department of any issues that may compromise the objectives of the program and/or the project
schedule or create any negative media attention. Any hazards found in and around the project
site will be immediately reported to NJSDA. We will keep the Department informed of any issues
with a Tenant that is not cooperative or refuses to move so that NJDEP can work with its counsel
to explore other options if the relocation cannot be completed.

Our proposal includes Five Sections that follow the outline in the RFP:

Section 1: ORC Qualifications
Section 2: ORC Approach
Section 3: Staffing

Section 4: Schedule

Section 5. Cost Estimate

ORC commits to the best outcome for our clients and will dedicate our efforts to this assignment.
Our services will be performed with integrity, cost effectiveness, and compliance with all
applicable laws, regulations, and procedures.

Thank you for your consideration.
Stephen J. Toth,éresident
888-420-4090, I ; stoth@orcolan.com

Singerely,
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SECTION 1: ORC QUALIFICATIONS

ORC is uniquely qualified to provide the services requested under this RFP. We have extensive
experience in relocation assistance, and we have had experience in evaluating and
recommending strategies to mitigate post-acquisition and/or relocation benefits that were
noncompliant with the Uniform Act.

ORC has been in operation since 1969 and is recognized nationally as one of the most
experienced companies specializing in acquisition and relocation services for publicly funded
projects. We deliver projects under the Federal Uniform Act and under local laws and regulations.
Our relocation assistance experience is extensive; in New Jersey and New York alone, we have
successfully relocated businesses and residents in the thousands, and completed dozens of plans
that meet federal or state requirements since 2002. Our well-established New Jersey office in
Short Hills (originally in Newark, then in Union Township) is relatively close to the Greenway. We
have experienced staff in New Jersey and New York, and throughout the country.

Below is a short list of New Jersey, New York, and Philadelphia area clients and projects that had
similar services to those requested in this RFP. Some of our clients have contracted with ORC
multiple times on multiple projects, demonstrating the quality of our work and our reliability.

New Jersey

e New Jersey Schools Development Authority (NJSDA): Relocation Assistance for
approximately 60 Schools Facilities projects in North and North Central Regions — collectively,
approximately 1,500 residential and 500+ businesses located in inner cities designated as
Abbott Districts. Most recent relocation efforts were in Union City and Orange, New Jersey.
We have been under contract with NJSDA since 2003.

o Port Authority of New York and New Jersey (PANYNJ): Relocation assistance for forty-
two residents and eight businesses for the Goethals Bridge Replacement Project in Elizabeth,
New Jersey (May 2012 — current). We also provided relocation assistance services for six
Manhattan businesses along the Hudson River for the ARC Tunnel Project and completed a
Relocation Assistance Plan for about seventy-five businesses around Manhattan Penn
Station (2009-2010, project cancelled 12/2010).

¢ NJ Transit: Relocation Assistance for the following projects:
o Portal North Bridge: Relocation of a large industrial commodities metals recycling
operation in Kearny (2023).
0 ARC Tunnel: six businesses including a 630-unit Self Storage Facility in North Bergen,;
0 Hudson Bergen Light Rail: seventy-five businesses, North Bergen; two businesses in
Bayonne.

o New Jersey Department of Transportation (NJDOT): Full service right of way for the
Highways 46/15 bridge replacements and highway improvements in Dover, NJ (included the
relocation of nine residents and four businesses). Currently under contract to acquire interests
from twenty-two parcels and relocate occupants from three properties in Raritan, NJ.

o Middlesex County, NJ:
0 Relocate corporate office for international company in Avenel, NJ (Current)
0 Relocate three residential occupants for a project in Edison, NJ (2020)
0 Acquire various interests for seventeen parcels, and relocate a resident and business in
Sayreville (2011)
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New York, NY
¢ Metropolitan Transportation Authority (MTA) relocation:

o 2" Avenue Subway Phase 1, and East Side Access project relocations in Manhattan and
Queens, NYC (collectively fifty-nine residential and twenty business relocations), quality
assurance reviews (2007-2022)

o 2" Avenue Subway Phase 2, various additional projects: in process, number of residential
and commercial unknown but will be at least one hundred residential and fifty commercial
(2022-current)

o New York State Governor’s Office of Storm Recovery: Relocation assistance for tenants
that must move because of state buyout of highly damaged properties (130 permanent
relocations) or repair of properties (tracking of 250 tenants needing temporary relocation
during construction) resulting predominantly from Superstorm Sandy on Staten Island and
Long Island, New York. (2015-2019)

Philadelphia, PA
e Redevelopment Authority of Philadelphia: Relocation of 75 residential and twelve
businesses redevelop the North Philadelphia Sharswood-Blumberg neighborhood

o Chester Redevelopment Authority: Relocation of one hundred residents from downtown
Chester, PA for the Highland Gardens redevelopment

o Redevelopment Authority of Philadelphia: Relocation of sixty-three residential and forty-
seven businesses to expand the downtown Convention Center

Honolulu, Hawaii

e ORC was contracted by the Honolulu Authority of Rapid Transportation (“HART") that
identified noncompliance with the Uniform Act by a consultant that relocated one hundred
residents and businesses in an internal audit. ORC identified the items of noncompliance and
recommended remedies for those benefits that could be cured.

SECTION 2: APPROACH- IMPLEMENTATION OF TASKS 1-3

GENERAL

We assume for the purposes of this submittal that the federal Uniform Act applies for this project,
as the NJDEP advised that there were federal funds in the project. The Uniform Act is generally
used whether there is federal participation; and it provides a slightly higher level of rights and
benefits.

ORC will administrate this project from its office at 1200 Morris Turnpike, Short Hills, NJ. Which
is about twenty miles from the project site (11 from Montclair, twenty-one from Jersey City).

Our approach to staffing will be to utilize both local staff in New York and New Jersey, and staff
from other offices as needed for field and remote work. Our Cost Estimate (Section 5 of this
Proposal) includes potential travel allowances into our cost proposal for staff to cover travel that
may occur.

The following is a discussion of our approach for Task 1, Task 2, and Task 3.

TASK 1 - RESEARCH PHASE/RELOCATION ASSISTANCE PLAN PREPARATION (*PLAN")
We will prepare a Relocation Assistance Plan (“Plan”) that meets the requirements of the Uniform
Act. ORC staff has prepared dozens of Plans to comply with state and federal regulations. The
Uniform Act provides a few additional obligations and benefits for businesses which include
payment of eligible reestablishment expenses up to $25,000 and requires a Ninety-Day Notice to
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the displacee which assures that they have at least ninety days before they must move. The Plan
will also meet requirements of the New Jersey Department of Community Affairs (‘DCA”).

NJDEP has advised that there are no residents impacted by the project.

Drafting the Plan requires necessary research and investigation to understand the
circumstances of each tenant business (“Tenant” or “Tenants”) to be moved; or, if the Tenant
has already moved, to evaluate the benefits that should have been afforded in compliance with
the Uniform Act. Our proposed steps for Task 1 are as follows:

e Review all available Documentation. Obtain and review all information from NJDEP on each
Tenant that operated on the Greenway. This information should include current addresses
and contact information, any letters or notices sent to the Tenants relative to the project,
terminated and current leases for all tenant businesses, paid expenses to move for those that
have relocated and as much information as available regarding the business as it existed on
the Greenway; a plan showing the alignment and location of each business. Information on
Tenants that occupied the Greenway prior to the sale is also important; if they moved because
of the imminent sale, they may also be entitled to benefits. Lease provisions regarding the
handling of tenant improvements will determine the ownership of those improvements at least
expiration.

e Site Survey Interviews. A Site Survey Form will be drafted by ORC that incorporates critical
information to be captured for further evaluation.

ORC will contact each Tenant and schedule an interview in person, at the place of business,
whenever possible. This provides a visual of the operations and the inventory of personal
property that will have to be relocated. Regulations require that there be no language barriers
to understanding the program, its requirements, eligibilities, and benefits. If barriers exist,
and a translator is necessary, ORC will subcontract with a translation company to assist
during the interview and throughout the relocation. (An allowance is provided as a line item
in the Part 5 Cost Estimate; actual need may require more or less).

The Tenant will be advised that the interview is preliminary and is for the purpose of
determining eligibility for benefits under the Greenway Project program. The program will
be explained in more detail and potential benefits will be discussed.

Questions will be asked regarding the nature of the operations, location of clientele, number
of employees, personal property to be moved, property to be moved, needs and preferences.
If the Tenant has not yet moved, ORC will ask if the Tenant wants to reestablish its operations
and, if so, if a site has been found. ORC will offer its assistance in searching for potential
replacement sites as needed to demonstrate the Department’s best efforts in attempting to
reestablish the business at a new location. In the case of Tenants that have already moved,
we will ask for any additional expenses they may have paid to relocate for potential
reimbursement.

The Tenant may be asked if we can schedule estimators to provide estimates on moving
personal property. This may also include an assessment of data, phone and security
systems that will need to be reinstalled or installed new at the replacement site. We will
also explain their options for the actual move (use commercial movers that provide
estimates; utilize their own movers up to the maximum of the lowest bid; or a self-move if
the Department determines that they qualify.

o Deliver all Required Notices. Prior to or before the site survey interview, each Tenant
should be provided notices that are required under the Uniform Act. A General Information
Notice is required by the Uniform Act that advises the Tenant they must move from the
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property, and describes certain rights, benefits, and eligibilities. A Notice of Eligibility must
also be provided to each Tenant. ORC will draft these letters, which will vary somewhat
based upon the relocation status of the Tenant and will have NJDEP review and approve
them. Those Tenants that have not yet moved must be provided a Ninety-Day Notice,
which provides assurance that they have at least ninety days before they must move. A
Thirty-Day Notice to vacate is also required and will be discussed in Task 2. A brochure,
most likely the Federal brochure “Your Rights and Benefits as a Displaced Person under the
Federal Relocation Assistance Program,” will be presented to the Tenant.

o Finalize Site Surveys with as much detail as possible. The site survey, along with the
documentation provided by NJDEP, will be the primary source of information for drafting of
the Plan. ORC will finalize these documents and add additional information if it is found.

e Prepare the Plan Draft. The Plan will be prepared with all of the information required under
the Uniform Act. Note that relocation benefit costs for currently occupied Tenants and those
that have relocated will be estimated in the Plan; actual estimates will not be obtained until
after the Plan is submitted.

All Tenants found that have occupied or are currently occupying the Greenway will be
identified in the Plan. If the Tenant has already moved, ORC will provide a recommended
strategy for determining the potential benefits that may be paid. Tenants deemed ineligible
for benefits (i.e., not legally present in the United States) will be identified with the reason
stated. Benefits will need to be determined based upon the business’s status relative to
relocation.

The interviews and investigations in Task 1 take time; they are critical for drafting the Plan
and understanding the details of each Tenant. It may take weeks to find the Tenant
representatives for interviews and to further research other data as needed. The
Investigation phase and drafting the Plan typically may take 60 days or more depending
upon the number of interviews that must be conducted. (Section 4 discusses ORC'’s
proposed schedule and typical timeframes based on past relocation assistance projects.)

TASK 2 - RELOCATION ADVISORY AND ASSISTANCE SERVICES (PLAN EXECUTION)
Task 2 is the relocation assistance phase which occurs once NJDEP advises that the Plan has
been approved by DCA. Providing the required notices have been sent as discussed in Task 1,
(the General Information Notice, Eligibility Notice to all, and the Ninety-Day Notice to occupying
Tenants, ORC will initiate the implementation phase of the project.

Below are some actions that ORC will take in each category of Tenants that are on the project.
TENANTS CURRENTLY OCCUPYNG THE GREENWAY (HIGHEST PRIORITY)

Search for Suitable Replacement Sites

ORC will assist with finding potential replacement sites available on the market if the Tenant has
not found a replacement. We will use MLS and other online resources to search for properties
suitable for the displaced businesses and make our best efforts to provide these opportunities.
Under the regulations, NJDEP is not required to find a replacement site before a business moves
but must provide a reasonable period of time to search for a new location and must make its best
efforts to provide available alternatives to the Tenant. The Tenant may find a replacement that
requires improvements to accommodate the operations.

Move Cost Estimates

The Tenant is eligible for actual and reasonable move costs, which include the costs to move
personal property and, for the purposes of machinery and equipment, any costs to
disconnect/disassemble, and reconnect/reassemble at the new site. There may be several
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different estimates necessary for such items as business inventory, office furniture moves and the
like. In addition, systems for IT, security phones, etc. will need to be evaluated for either relocation
or appropriate adjustments if they are to be purchased new. ORC will find at least two estimates
for each move component and the lowest estimate will set the maximum cost. We will attempt to
obtain move cost estimates in Task 1 whenever possible to expedite the process.

Finding move contractors, plumbers and electricians, or specialist movers that will give free
estimates is very difficult, and if obtained produces estimates that are inflated and often not based
on a site visit. ORC has found that paying a fee to estimators yields more accurate and reliable
estimates. Estimates for complex moves such as moving heavy equipment or large numbers of
inventory loads require a breakout of labor and materials for disconnecting, loading, transporting,
unloading, and reconnecting as needed. Paying estimators for their time provides a more
meaningful set of estimates. (Note we have provided a line item allowance for estimating fees in
Section 5, Cost Estimate for both Task 1 and Task 2). Once the estimates are obtained, ORC will
review them with NJDEP and obtain authorization to present the amount of the approved most
cost amounts to the tenants. The Tenant will have the option of selecting their owner commercial
movers and contractors to the limit of the approved estimate or using the move contractor(s)
selected by ORC. If a self-move is an option authorized by NJDEP, based on the viability of the
company and their ability to move themselves, the approved estimates will be paid to the Tenant
if they have moved by a date specific and the site is vacant, and keys turned over to NJDEP
representatives. ORC will be available to assist NJDEP in drafting the agreement. In addition,
the Tenant is eligible for documented reestablishment expenses up to $25,000 and search
expenses up to $2,500.00. If the Tenant elects not to reestablish the business, they may be eligible
for a fixed payment in lieu of relocation, up to $20,000 per the regulatory requirements.

Monitoring of the Move

ORC will visit the site to ensure that each move is progressing. Depending upon the size of the
business, ORC may have to monitor truckloads to ensure that inventory/personal property leaving
the Greenway site is delivered to the replacement site.

Thirty-Day Notice

A Thirty-Day Notice, with a specific vacate date, must be provided to the Tenant as part of the
regulations. The vacate date must be at least thirty days from the date of the Notice. If the Tenant
is fully cooperative and attempting to meet the vacate date, but justifiable reasons prevent them
from vacating on that date, agencies typically provide a reasonable extension.

Assistance in Preparing and Filing Claims

ORC will be available to provide advisory assistance to the Tenant in filling out a claim form, and
what documentation will be necessary to submit with the claims. ORC will submit claims forms
to the designated NJDEP representative for review and approval. Note that the Tenant will have
up to 18 months after relocating from the site to submit relocation claims.

Record Keeping and Documentation

ORC will maintain good records for each Tenant case, which will include all required notices, a
contact log, documents, and correspondence, claim submittals, and any other information that
are pertinent to the relocation. We will keep a hard copy and electronic file of the relocation case
and believe that careful record keeping is the confirmation that relocation assistance was
conducted in compliance with the regulations.

BUSINESSES THAT HAVE RELOCATED FROM THE GREENWAY

For those eligible Tenants that have moved from the site, in whole or in part, ORC will assess the
rights and benefits they may have been entitled to and can be cured through relocation payments.
Non-compliance regarding required notices cannot be corrected for those who have already
moved.
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Some of the steps ORC will take may include the following:

Create a form to identify eligible benefits.

Obtain any additional receipts/documentation for move and move-related costs already

incurred by the Tenant from NJDEP or from the Tenant directly.

Obtain any documentation of payments that may have been made to the Tenant by NJDEP.

Subtract any payments already made by NJDEP, if any, to determine a net amount.

Document payments that are to be made.

Obtain post-move estimates in various categories as needed to determine the amount of

potential benefits not documented to date.

e Prepare an itemized list of benefit payments due to the Tenant; submit to NJDEP for
authorization.

¢ Discuss the amounts with the Tenant; have Tenant sign off on any payments made.

INELIGIBLE TENANTS

The Tenant shall be sent a Notice of Ineligibility that explains the reason for the determination. If
the tenant provides further documentation that makes them eligible, ORC will work to provide
them with the relocation assistance required.

Implementation of Task 2 relocation assistance and post-relocation benefit determine will take
time, often several months. ORC provides a representative schedule in Section 4.

TASK 3 - MEETINGS, CONFERENCE CALLS, GENERAL PROJECT TEAM COORDINATION;
ORC PROJECT MANAGEMENT

ORC understands the importance of meeting at regular intervals with Department staff to review
status and discuss project challenges and will provide the scope of services as identified in the
RFP. We have estimated hours for this task in Section 5 Cost estimate, based on 12 months.

Project Management

ORC has added a project management scope to this task that is critical for any project. This scope
includes identifying staff and staffing assignments and coordination; creation of project forms,
notices, and letters; file preparation; data entry into a spreadsheet or database and updating
information; supervision of staff; monitoring of project schedule and costs; preparation of status
reports; final closing of project; and other related activities.

The Cost Estimate in Section 5 of this submittal provides cost assumptions and an overall cost
for Task 3.

SECTION 3: STAFFING

ORC provides a list of staff, both local and out of state, who may be available and assigned to
this project. Our approach will be to assign experienced staff to reach the objectives of compliant
and time sensitive relocation services. A summary of their experience, and their potential role,
will be discussed. ORC has not included staff that may be assigned for quality review, document
preparation and administrative duties. Relocation Agents will be brought in either locally or from
other state offices or will work remotely to assist in research and benefit assessment as needed
and as available. Upon a Notice to Proceed, ORC will provide NJDEP with a list of employees
that will be assigned to this project. Some of the employees that may be utilized are listed below,
with respective summary experience.

e Nancy Maieski — Lead Project Manager. We propose Nancy Maieski (ORC Vice
President/Senior Manager) as the Program Manager for the statewide Contract. She has
right of way experience for 30 years. Prior to working for ORC since 2004, she was the
statewide Right of Way Director for the Wisconsin Department of Transportation. Nancy
currently resides in New Jersey. She has administered and managed all ORC project
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assignments in New Jersey, New York, Philadelphia, and Delaware and is expected perform
these duties on this contract.

o Delores Singletary — Project Manager. Delores has worked with ORC for over 30 years,
managing acquisition and relocation projects throughout the country. Delores has been in
the New York/New Jersey area for the last sixteen years as the Relocation Project Manager
for MTA in New York City. She was instrumental in the relocation of businesses and
residents for MTA’s Second Avenue Subway Phase 1 and East Side Access; and is currently
managing the relocation program for the Second Avenue Subway Phase 2 project and other
projects. Delores may act as the assistant Project Manager on this project.

e Anna Lee Durastanti — Relocation Project Manager. Anna Lee has 30 years of
experience in acquisition and relocation assistance programs. She is located in Ohio and
has managed over 140 projects with ORC and specializes in relocation under the Uniform
Act and may assist remotely in any research that must be accomplished on the Tenants that
have already moved and review some of the proposed cures for relocation benefits.

e Martin Tanger — Relocation Specialist. Martin has worked for ORC for 11 years, providing
acquisition and relocation services to our clients in the Northeast. He currently has provided
business and residential relocation assistance services to PANYNJ for the Goethals Bridge
Replacement Project, for displaced entities for NJSDA, and is providing relocation and
acquisition services to the Delaware Department of Transportation. He provided oversight
for the NJSDA relocation program and acquired land for NJDOT.  Marty would assist in
interviewing the Tenants, obtaining estimates, providing relocation assistance to Tenants
that must relocate, evaluating benefits, and other activities.

o Patrick Pieja — Relocation Specialist. Patrick has had 30 years of real estate and right of
way experience. He worked with another consultant on PennDOT projects before joining
ORC as a Lead Right of Way Agent for the Hudson Tunnel Project, providing acquisition and
relocation services for NJ Transit's acquisition program. He works from Pennsylvania and
can assist with Tenant interviews and remote assessment of benefits.

e Robert Merryman — Technical Advisor. Mr. Merryman is known throughout the country
for training in relocation at all levels for the National Highway Institute and the International
Right of Way Assaciation and has nearly 35 years of experience in acquisition and relocation
work. He has presented relocation assistance (and in some cases acquisition/negotiation)
training to New Jersey local agencies and employees of NJSDA, the New Jersey
Department of Transportation, New Jersey Transit, and large client agencies in New York.
At NJSDA's request, he has made himself available for high-level discussions with NJSDA
managers relating to specific questions on, and potential solutions to, the most complex and
difficult relocations. One example was providing advisory services on cost effective and
compliant resolutions in moving a New Brunswick Concrete Barrier Manufacturer on an
NJSDA Demonstration project. Mr. Merryman has also provided advice on Universal
Metalcraft — a complex move of a metal fabrication plant on the Paterson 16 NJSDA project
— relative to structuring acquisition and relocation payments to prevent duplication.

e LisaBarnes — Technical Advisor. Lisa has been in the right of way industry for her whole
career and has been the Training Director at ORC for 17 years. She provides Uniform Act
training for federal agents and clients and teaches with the National Highway Institute. She
was a manager of Right of way for the Florida Department of Transportation for decades.
She will be available to answer technical questions and review benefit evaluations.
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e Other staff member who may be assigned include:

0 Maegan Hicks — Right of way Agent. Meagan is located in New Jersey and has been
in real estate many years prior to joining ORC. Maegan has access to the New Jersey
MLS service for all counties and can assist in searching for replacements and will assist
in creating specifications and engaging move cost estimators.

o Caitlin Nagle — Right of Way Agent. She has been an Agent for five years. She is
located in Ohio and can assist with Tenant information research.

o0 Christopher Miller — Assistant Project Manager. He has 15 years of experience in
right of way with a concentration in relocation and can be brought in from West Virginia
as needed for relocation assistance.

SECTION 4: PROJECT SCHEDULE

ORC has been relocating non-residential entities for 50 years under both federal and local
regulations and is familiar with the general timeframes necessary to relocate multiple businesses
from a project alignment.

ORC cannot provide a schedule specific to the Greenway Project because we have limited
information relative to both the types and number of Tenants to be relocated and those that have
already moved. For those in which benefits must be determined post-relocation, we do not know
how much research will be needed to recreate the benefits that can be cured. However, we have
provided a business relocation schedule below that is representative of the timeframes that may
be found in relocating non-residential displacees.

The schedule is considerably longer than the schedule presented in the RFP but is realistic and
ensures that the project will be implemented in compliance with federal and other local relocation
program requirements. As a requirement, it will provide reasonable time periods for the Tenant
to find a replacement, plan the move, and reestablish the business operations. Some businesses,
or some projects with numerous business relocations can take well more than 1-2 years to
relocate. This schedule provides a ten-month timeframe (not including the 18-month claims
submittal period) which may be achievable on this project depending on additional detail on the
businesses.

ORC will provide relocation assistance and post-relocation assessments as quickly as is
reasonably possible while remaining compliant with Uniform Act regulations in providing
relocation assistance, and making its best efforts to assist the Department in identifying and
addressing those regulatory elements that are curable.

Sample Schedule Project Schedule for Relocation (Assuming Project start of 11/15/2023)

Task Name Duration | Start Date | Finish Date
Notice to Proceed 0 Days | 11/15/2023 | 11/15/2023
Mobilization (Kickoff) Meeting 11/21/2023 | 11/21/2023
Project Setup 14 Days | 11/15/2023 | 11/29/2023
Investigation 75 Days | 11/21/2023 | 2/5/2023
Relocation Plan 80 Days | 11/21/2023 | 2/10/2024
Obtain Estimates for Move and Move-Related Costs 90 Days | 11/21/2023 | 2/20/2024
Market Research, Replacement Referrals 90 Days | 11/21/2023 | 2/20/2024
Present relocation offers 75 days | 2/25/2023 | 5/10/2024
Move out period 120 days | 5/10/2024 9/7/2024
Assist in Preparation of Claim forms 9/7/2024 3/6/2026
New Jersey Department of Environmental Protection 10
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SECTION 5: PROJECT COST ESTIMATE — TASKS 1-3

ORC provides a detailed cost estimate on the following page for the three tasks in the RFP. Since
detailed project information is limited at this time relative to the exact number of affected Tenants
and their type and status, ORC has prepared the estimate based on the following:

e The cost estimate is based upon the schedule presented in Section 4 above.

¢ Relocation assistance and post relocation assessment are treated the same in terms of cost,
given the unknowns relative to the amount of research and tracking that may need to be
accomplished for the Tenants already moved.

e An adjustment to the cost estimate may be needed if: additional Tenant cases are found; one
or more Tenant businesses are large industrial/manufacturing businesses which are
extremely complex and very labor intensive to move or assess post-relocation benefits; or
any project delays, not caused by ORC, requiring duplication of completed activities or re-
staffing. Any justifiable requests for an increase to the budget shall not be unreasonably
withheld by NJDEP.

As stated in the Section 2 Task 3 approach, ORC has added Project Management labor
hours to Task 3, along with the meeting and related activities with NJDEP described in the
RFP. Project Management starts immediately with Project Setup and runs the length of the
project. Costs for Tasks 3 are estimated to be about 75% Project Management, and 25%
client meetings and status.

New Jersey Department of Environmental Protection 11
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O.R. COLAN ASSOCIATES, LLC SECTION 5 October 19, 2023
GREENWAY RELOCATION ESTIMATE
TASK 1 - Investigation, Research, Draft Plan Rates Hours Total
ORC Labor
Project Manager $225.00 80 $18,000
Senior Relocation Specialist $160.00 115 $18,400
Relocation Specialist $120.00 120 $14,400
Document Specialist/Admin Assistant $100.00 15 $1,500
Total Labor - ORC $52,300
Expense Allowances (Rounded)
Travel - Mileage (IRS current .655/mile, say 10,000 miles) 7,000
Airfare (say 2, round trip from Ohio) 1,000
Tolls and Parking 1,200
Per Diem ($216/day Lodging & M&I, Newark - 2 staff 4 nights each) 1,800
Rental Car, say 1 car, 4 days 500
Postage (Say 50 regular, 50 Certified) 500 $12,000
Vendor Allowances
Estimators - Move and Move Related Services 15,000
Translation Services 7,500 $22,500
TOTAL - TASK 1 $86,800
TASK 2 - Implementation (Relocation Assistance) Rates Hours Total
ORC Labor
Senior Relocation Specialist $160.00 730 $116,800
Relocation Specialist $120.00 730 $87,600
Quality Control Specialist $100.00 25 $2,500
Document Specialist/Admin Assistant $100.00 10 $1,000
Total Labor - ORC $207,900
Expense Allowances (Rounded)
Travel - Mileage (IRS current .655/mile, say 12,000 miles) 8,000
Airfare (say 2, round trip from Ohio) 1,000
Tolls and Parking 1,200
Per Diem ($216/day Lodging & M&I, Newark - 2 staff 4 nights each) 1,800
Rental Car, say 1 car, 4 days 500
Postage (Say 50 regular, 50 Certified) 500 $13,000
Vendor Allowances
Estimators - Move and Move Related Services 15,000
Translation Services 7,500 $22,500
TOTAL - TASK 2 $243,400
TASK 3-PROJECT MGMT (75%), RFP CLIENT SCOPE (25%) Rates Hours Total
ORC Labor
Project Manager $225.00 300 $67,500
Senior Relocation Specialist $160.00 171 $27,360
Relocation Specialist $120.00 76 $9,120
Document Specialist/Admin Assistant $100.00 40 $4,000
Total Labor - ORC $107,980
Expense Allowances (Rounded)
Office Supplies $500
TOTAL - TASK 3 $108,480
Total Cost Estimate $438,680
SEE ASSUMPTIONS

UNDER SECTION 5
OF THE PROPOSAL


































































NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION

Request for Proposals
Greenway Project - Relocation Assistance
Published: 9/29/23

OVERVIEW

The New Jersey Department of Environmental Protection (Department) issues this Request for
Proposals (RFP) to solicit proposals for activities necessary to further certain planning and design
activities to facilitate the creation of comprehensive master planning and detailed design documents
(Master Plan & Designs) for the development of the 9-mile abandoned rail corridor in Essex and
Hudson Counties (Greenway).

Under this RFP, the Department is seeking proposals for the development and implementation of a
relocation assistance plan' to aid certain displaced persons who qualify due to their status as former
tenants occupying land that will be used to develop the Greenway under the federal Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA), 42 U.S.C. § 4601 et
seq.), and the New Jersey Relocation Assistance Laws (NJRA), which include: the Relocation
Assistance Law of 1967 (N.J.S.A. 52:31B-1 et seq.), the Relocation Assistance Act (N.J.S.A. 20:4-1 et
seq.), and Landlord Tenant Proceedings in the Law Division, Special Civil Part (N.J.S.A. 2A:18-51 et
seq.), as applicable, including the Eviction Law (N.J.S.A. 2A:18-61.1 et seq.) (collectively, the
“Relocation Assistance Laws”).

PROJECT AREA

The Greenway consists of a long-dormant 8.63-mile rail line traversing two of the most densely
populated counties in New Jersey and in the nation: Essex and Hudson Counties. Averaging 100 feet
in width and encompassing approximately 135 acres, the Greenway passes through numerous, diverse
commercial, industrial, and residential neighborhoods in eight New Jersey communities (Montclair,
Glen Ridge, Bloomfield, Belleville, Newark, Kearny, Secaucus, and Jersey City), crossing both the
Hackensack and Passaic Rivers in the process.

The Department envisions development of the Greenway, in coordination with other State agency
partners, as a multimodal, walking, biking, and transit corridor providing new, safe, and equitable
opportunities for outdoor recreation and open space enjoyment, improvement of regional
transportation and stormwater performance, and spurring equitable economic growth and
redevelopment in this heavily industrialized region. To maximize these opportunities, the Department
acquired the corridor subject to appropriate reservations to allow use for transit, utility, and other
economically beneficial uses consistent with the Greenway’s underlying recreational purpose. The
Department’s acquisition of the Greenway may have resulted in the displacement of several
commercial tenants along the Greenway corridor. Those former tenants’ properties are herein referred
to as the “Greenway properties.”

Additionally, due to the legacy of industrial pollution in the vicinity of the Greenway and dilapidation
of existing infrastructure, its development for public use requires the implementation of appropriate
remedial safety measures to allow for public use.

While access to the property is currently restricted, the Department intends to open a portion(s) of the
Greenway for public use and enjoyment by the end of 2025. As the development of the comprehensive

! For the purposes of this RFP, a “relocation assistance plan” under the federal URA is used interchangeably
with a “workable relocation assistance plan,” or “WRAP,” under New Jersey’s Relocation Assistance Laws.



master plan will necessitate extensive planning and deep, robust community and stakeholder
engagement, the Department expects to undertake a phased approach to development that prioritizes
initial investments in stormwater infrastructure, remediation, safety, and security and initial supportive
public amenities. This phased approach would work in parallel to the development of the
comprehensive Master Plan with further improvements and amenities subsequently incorporated into
the Greenway in accordance with the finalized Master Plan. Additional information on the Greenway
development project can be found here: https://nj.gov/dep/parksandforests/parks/thegreenway.html.

SCOPE OF WORK

Recognizing that development of this unique land asset requires the acquisition and re-designation of
certain land previously owned by Norfolk Southern Railway Company and leased by several
commercial tenants, the Department seeks assistance in the development and implementation of a
Workable Relocation Assistance Plan (WRAP) to fulfill its obligations under applicable Relocation
Assistance Laws.

The WRAP would be utilized to: (1) ensure any and all displaced commercial tenants eligible for
assistance under the Relocation Assistance Laws have been identified and provided proper notice of
their rights under applicable laws; (2) inform recommendations for Department actions to assist
eligible displaced tenants in assessing relocation options and ultimately assist in relocating their
respective businesses; and (3) identify and provide recommendations for any other aspects of
relocation assistance, as required by federal or State law; and (4) administer and manage the relocation
process set forth in the approved WRAP.

The Department has terminated some of the tenant leases, with a vacate date of 9/30/23. Other leases
are yet to be terminated. In all, there are approximately 15-20 leases. All information on leaseholders
and terminations will be provided to the Consultant following the Kick Off Meeting.

The Consultant shall complete the scope of work as described herein.

The Contractor shall include in their response to this RFP the budget necessary to complete the scope
of work.

All project deliverables shall be submitted to the Department for review in a timely manner.
Contractor shall provide all deliverables in a format suitable for inclusion on the Department’s website.

The Contractor shall be responsible for completing the following tasks as soon as feasible and no later
than December 29, 2023. The Department, in its sole discretion, may extend this contract for up to
two 3-month periods.

TASK 1 - WORKABLE RELOCATION ASSISTANCE PLAN

The Contractor shall review relevant, available information, as well as the Relocation Assistance
Laws, to assess the eligibility, status, and needs of the former tenants of the Greenway properties, as
well as the extent of the Department’s relocation assistance obligations to those tenants. Relevant
information should include the property formerly occupied by each tenant, the previous lease
agreement between the tenant and Norfolk Southern Railway Company, any current or pending
relocation plans, the relevant business operations of the tenant(s), effective methods of communication
and/or notice, and applicable regulatory or statutory frameworks. The Consultant shall use this
information to develop a Workable Relocation Assistance Plan (WRAP) for the Department’s review
and Department of Community Affairs’ (DCA) review, as necessary, pursuant to N.J.A.C. 5:11 and
meeting the requirements of N.J.A.C. 5:11-6.1.
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The Consultant shall develop the WRAP, which shall be designed to aid former tenants in relocating
their respective businesses in accordance with the requirements of the Relocation Assistance Laws.
See, e.g., N.J.S.A. 52:31B-5; N.J.A.C. 5:11. The WRAP will include, as necessary, recommendations
to satisfy the requirements of a “workable relocation program,” as defined and explained in the New
Jersey Relocation Assistance Law of 1967, including the following, as necessary:

(1) determining the needs of displaced persons and business concerns for relocation assistance to
supply information concerning programs offering assistance to displaced persons and business
concerns and to assist in minimizing hardships to displaced persons in adjusting to relocation;

(2) assisting each displaced person to secure decent, safe, and sanitary dwelling units at prices or
rents within his means and in areas reasonably accessible to his place of employment and not
generally less desirable in regard to public utilities and public and commercial facilities;

(3) assisting owners of displaced business concerns in obtaining and becoming established in
suitable business locations;

(4) providing any displaced person or business a reasonable time from the date of displacement
within which to apply for a relocation assistance payment, as required by section 4 of the New
Jersey Relocation Assistance Law of 1967, and to encourage the prompt transmittal of any such
relocation assistance payment upon proper application therefor;

(5) providing for fair and reasonable relocation assistance payments pursuant to section 4 of the
New Jersey Relocation Assistance Law of 1967; and

(6) securing to the greatest extent practicable, the co-ordination of relocation activities with other
project activities and other planned or proposed governmental actions in the community or
nearby areas which may affect the execution of the WRAP.

(7) See N.J.S.A. 52:31B-5(b); NJ.A.C. 5:11-6.1.

The Consultant shall identify former tenants who qualify as “displaced persons” under N.J.S.A. 20:4-
14, assess whether any former tenants qualify as “displaced persons” under N.J.S.A. 2A:18-61.1g, and
provide the Department with recommendations for providing notice and funding, as necessary, under
those statutes as part of or in addition to the WRAP.

The Consultant shall recommend and facilitate communication between the former tenants and the
Department to assess the current status of any ongoing relocation efforts and determine the needs of
each former tenant’s business operations in order to best offer assistance under the applicable laws.

The input and assessments generated from the WRAP will be utilized to inform the recommendations
required under this scope of work.

The Consultant shall:
1. Identify eligible former tenants under the URA and each of the NJRA;
2. Propose a WRAP meeting the requirements of N.J.S.A. 52:31B-5(b) and N.J.A.C. 5:11-6.1;
3. Provide timing estimates and a proposed schedule of all communication and reporting efforts;
and
4. Describe the assessment process and communication methods used to inform
recommendations required under this scope of work.

The Consultant shall provide a draft WRAP to the Department for review, comment, and
modification, as necessary, prior to submittal to DCA for its final review and approval. The
Department will return comments within one week of receipt. After Department approval, the
Consultant will submit the WRAP to DCA as required by the applicable rules.

Deliverable(s)
1. Draft WRAP for review by Department and DCA, as necessary, by November 1, 2023;
2. Final WRAP revised, based on comments from Department and DCA, as necessary, by



November 15, 2023; and
3. Any supporting documentation used to form conclusions or recommendations in the WRAP
for Department review and recordkeeping.

TASK 2 - WORKABLE RELOCATION ASSISTANCE PLAN EXECUTION
The Consultant will implement the approved WRAP in accordance with the schedule and timing set
forth therein and in compliance with applicable statutes and regulations.

The Consultant shall be responsible for identifying eligible former tenants and developing any
necessary notice and communication materials for Department review and approval.

The Consultant shall apply an expedited timeline to ensure that any eligible displaced persons within
the scope of this work order are provided effective assistance and that the Department’s obligations
are satisfied under applicable law and completed by the end of the contract term.

Deliverable(s)
1. Any notice documents provided to former tenants (for preliminary Department review and
approval);

2. Implementation of WRAP by December 29, 2023; and
3. Regular reports, including updates on costs provided or relocation of any eligible displaced
person(s).

TASK 3 - MEETINGS, CONFERENCE CALLS, AND GENERAL PROJECT TEAM
COORDINATION

The Consultant shall schedule regular meetings with the Department to monitor progress, raise issues
and collaborate on the tasks set forth in this scope of work including, but not limited to the following:

e Project Kick Off Meeting(s) — Within seven (7) business days of receiving the notice to
proceed on execution of this scope of work, the Consultant’s project manager and other key
personnel shall participate in a project kick off meeting with the Department. At this meeting,
contract requirements, timelines, and team member roles and responsibilities will be clarified.

e Status/Progress meetings — The Consultant shall meet with the Department at least every two
(2) weeks to report on the progress of all tasks for the duration of the project. The Consultant
Team shall:

o Schedule all meetings;

o Prepare meeting agenda;

o Distribute a copy of the agenda to the meeting participants no later than two (2)
business days prior to all meetings or conference calls; and

o Prepare meeting summaries and transmit to Department no later than two (2) business
days after the meeting.

Deliverable(s)
1. Meeting summaries for Progress/Status meetings.

ADMINISTRATIVE REQUIREMENTS
In addition to the tasks identified above, the Consultant will comply with administrative requirements
listed below in accordance with Department requirements.

Progress Reporting
The Consultant shall be responsible for reporting all project progress at least monthly, unless a different



frequency is set by the Department and Consultant, for the duration of the contract. This requires:

1. Ensuring that all progress reports are submitted in a mutually agreed upon format and include
the following:
a. Task Name or description per the RFP;
b. Task Status;
c. Activities completed and anticipated for the next month; and
d. Percent completed.

Invoicing
The Consultant’s project manager shall ensure that all requests for payment:

Include employee timesheets;

Are signed by the employee’s supervisor;

Are supported by completed activities/tasks described in the monthly progress reports; and
Include the Invoice Summary Table.

el

PROPOSAL REQUIREMENTS

Bidders may submit questions no later than 12:00 p.m. October 4, 2023 to
Responses to questions will be emailed to all Bidders and posted online on the same webpage where the
RFP was posted (https://dep.nj.gov/bids/).

One electronic copy of the proposal must be submitted to _by 12:00 p.m. on

October 9, 2023.

The proposal must include the following:

1. A statement demonstrating why the Bidder is uniquely qualified to complete the scope of
work;

2. A detailed description of how the Bidder proposes to complete each task identified in the
scope of work;

3. Name, title, and qualifications of personnel that will be assigned to each task and their
experience to complete it successfully;

4. A schedule or timeline for completion of the specific tasks and deliverables set forth in the
scope of work; and

5. A comprehensive budget showing the person-hours proposed to complete the activities set
forth in the scope of work. Bidder shall submit an all-inclusive price to complete the scope of
work. The all-inclusive price shall reflect the tasks, sub-tasks, or other work elements required
by this RFP and shall set forth, for each task, sub-task or other work element, the total number
of person-hours, by labor category, proposed to complete the assignment, based on all-
inclusive hourly rates.

Contractors are required to complete and submit the following forms, along with any certificates
identified below, which can be found here (https://www.state.nj.us/treasury/purchase/forms.shtml):
e Ownership Disclosure Form
e Disclosure of Investigations and Other Actions Involving Bidder Form
o Disclosure of Investment Activities in Iran Form.
o Two-Year Chapter 51/Executive Order 333 Vendor Certification and Disclosure of Political
Contributions for Non-Fair and Open Contracts
MacBride Principles Certification Form
Business Registration Certificate
e Certificate of Insurance (ACORD form)



https://dep.nj.gov/bids/
https://www.state.nj.us/treasury/purchase/forms.shtml

Source Disclosure Certification Form

Affirmative Action Compliance

Subcontractor Utilization Plan, if applicable

State of New Jersey Standard Terms and Conditions (SSTC)

As noted above, Contractor is subject to the SSTC provided via the links below:
(https://www.nj.gov/treasury/purchase/forms/StandardTermsandConditions.pdf)

Contractor must also establish and maintain an active profile in NJSTART (www.njstart.gov), the
State of New Jersey’s eProcurement system. Submission of forms, as available, through NJSTART is
also acceptable. It is recommended that all potential Contractors read through all Quick Reference
Guides (QRGs) located on the NJSTART Vendor Support Page
(https://www.state.nj.us/treasury/purchase/vendor.shtml) for further information.

PROPOSAL EVALUATION
The following criteria will be scored, and each score multiplied by a predetermined weight to develop
the Technical Evaluation Score:

Personnel: The qualifications and experience of the Contractor’s management, supervisory and key
field personnel, and pool survey staff assigned to the contract.

Experience of firm: The Contractor’s documented experience in successfully completing contracts of
a similar size and scope in relation to the work required by this RFP; and direct experience providing
services with governmental public health entities. Contractors shall have the experience of providing
on-site assistance to healthcare facilities, specifically long-term care facilities.

Ability of firm to complete the Scope of Work based on its Technical Proposal: The Contractor’s
demonstration in the Proposal that the Contractor understands the requirements of the Scope of Work
and presents an approach that would permit successful performance of the technical requirements of
the RFP.

To determine Price Score:

Price: For evaluation purposes, Bidders will be ranked from lowest to highest according the Bidder’s
total proposal submitted in response to this RFP.

The intent of this RFP is to award a contract to that responsible Contractor whose Proposal
conforming to this RFP is most advantageous to the State, Technical Evaluation Score and Price Score
considered. The Department expects to make an award by October 11, 2023.


https://www.nj.gov/treasury/purchase/forms/StandardTermsandConditions.pdf
http://www.njstart.gov/
https://www.state.nj.us/treasury/purchase/vendor.shtml

Notice of Executive Order 166 Requirement for Posting of Winning Proposal
and Contract Documents

Principal State departments, agencies and independent State authorities must include the following
notice in any solicitation:

Pursuant to Executive Order No. 166, signed by Governor Murphy on July 17, 2020, the Office of the
State Comptroller (“OSC”) is required to make all approved State contracts for the allocation and
expenditure of COVID-19 Recovery Funds available to the public by posting such contracts on an
appropriate State website. Such contracts will be posted on the New Jersey transparency website
developed by the Governor’s Disaster Recovery Office (GDRO Transparency Website).

The contract resulting from this RFQ is subject to the requirements of Executive Order No. 166.
Accordingly, the OSC will post a copy of the contract, including the RFQ, the winning bidder’s proposal
and other related contract documents for the above contract on the GDRO Transparency website.

In submitting its proposal, a bidder/proposer may designate specific information as not subject to
disclosure. However, such bidder must have a good faith legal or factual basis to assert that such
designated portions of its proposal: (i) are proprietary and confidential financial or commercial
information or trade secrets; or (ii) must not be disclosed to protect the personal privacy of an identified
individual. The location in the proposal of any such designation should be clearly stated in a cover letter,
and a redacted copy of the proposal should be provided. A Bidder’s/Proposer’s failure to designate such
information as confidential in submitting a bid/proposal shall result in waiver of such claim.

The State reserves the right to make the determination regarding what is proprietary or confidential and
will advise the winning bidder/proposer accordingly. The State will not honor any attempt by a winning
bidder/proposer to designate its entire proposal as proprietary or confidential and will not honor a claim
of copyright protection for an entire proposal. In the event of any challenge to the winning
bidder’s/proposer’s assertion of confidentiality with which the State does not concur, the bidder
/proposer shall be solely responsible for defending its designation.



Greenway Project: Relocation Assistance
Questions & Answers

October 10, 2023

General

Question: Will the benefits be guided by the Federal Uniform Act (if there are any federal funds in any part of the
project it must be followed), or will it be guided by NJ Relocation Procedures Law and Regulations? Federal Uniform Act
citation was mentioned in the Overview-Paragraph 2 as having to be followed, but for the rest of the document you cite
that NJ law and regulations. Benefits vary.

Answer: As a combination of State and federal funds are used for this project, the displaced person/entity would be
entitled to whichever laws provide for the greater amount of benefits, per their individual circumstances. NJDEP would
look to the selected vendor to determine which is most applicable in each circumstance.

Question: The timeline for both the WRAP draft submittal (couple of weeks) in task 1 and implementation in task 2 is
extremely aggressive. Are you able to reassess these timelines?

Answer: Page two of the Scope of Work for the RFP states that “the Department, in its sole discretion, may extend this
contract for up to two 3-month periods.” The Department is under significant time constraints to complete the removal
of tenants on the Greenway. However, the Department will assess the need to extend deadlines as necessary,
particularly those deadlines that do not impact physical removal timelines for tenants (i.e., where relocation benefits
can be worked out after the tenants have physically vacated the premises).

Question: Will you provide maps/plans of the alignment and addresses where businesses were operating?
Answer: Yes. NJDEP will share addresses and contact information of the businesses, in addition to surveys of the area.

Question: What kind of businesses are being evaluated (i.e. are they large industrial commercial, manufacturing, etc. or
smaller businesses)?

Answer: The businesses range in size. Some are small operations (storage of cars for a small used car dealership) to a
large tree company yard with associated heavy equipment.

Question: Are there residential relocations (We assume there are not, but need to ask).
Answer: No, there are no residential relocations, only commercial/business.

Question: The RFP reads that there are former tenants, leases terminated, some are not terminated, etc.

1. Are there some businesses in the process of relocation now and how many? (one part of the RFP discusses leases
terminated as of 9/30/2023)

2. Are there some businesses still remaining on the alignment? How Many? (you mention active leases)

3. Forthose that have moved from the alignment, or those already in the process of moving:

o How many are there?

o What do you have to document the business operation at the time it was under lease and prior to the move
from the alignment relative to size, inventory, personal property, machinery & equipment of the business
before they vacated (to validate what was at the subject site, to ensure accurate assessment of eligibilities)?

Answer:

1. Yes, several businesses are in the process of or have completed relocation out of the greenway premises. Some have
not yet initiated relocation process. The Department set an October 1, 2023 deadline, but has extended that
deadline to November 1, 2023 for most tenants to allow time to complete removal. A few tenants have a January 1,
2024 deadline due to issues with service of notices to the correct addresses.
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2. Some of the tenants who have begun relocation, but have not yet relocated, remain on the alignment. None have
active leases; all have been terminated. Pending guidance from the Attorney General’s Office, two to seven
additional tenants may be put on notice.

3.
a. One tenant has moved from the alignment. Six tenants are in the process of moving, to varying degrees.
b. The Department does not currently have this information though we have extensive photos and
documentation of how these areas looked before the State took title and began the removal process. The
businesses should be able to provide this information and we have told them to retain receipts and
documentation for their costs incurred as part of relocating.
Task 1

Question: The first draft of a WRAP in any form will be very challenging to present in a few weeks. Is there any possible
consideration of a later date?

Answer: See answer above. Page two of the SOW states: “The Department, in its sole discretion, may extend this
contract for up to two 3-month periods.” The Department’s primary concern is the physical removal of the tenants so
that construction of the greenway project can proceed. If additional time is needed beyond the physical removal to work
out relocation benefits due to tenants, the Department is more able to entertain extensions in that situation.

Question: The first paragraph says that the contractor will review relevant available information.

Will the Department be making that relevant information available? Or

Will the consultant be required to research and find the business owners/business to meet your timeline?

Is travel anticipated for the consultant to visit businesses in this Task?

Please confirm that Task 1 requires only the overall procedures for the project that will be followed to search for,

find, and attempt to reconstruct the businesses on the alignment, and how to address others in various stages with

in the given schedule (not plans for specific businesses based on move estimates or otherwise)

5. Do you anticipate a revised WRAP to be required (based on some of our questions and concerns) and should that be
part of the proposal?

Answer:

1. Yes, NJDEP will share all relevant information with Contractor no later than the Kick Off Meeting.

2. No, NJDEP will share the affected business owners information.

3. NJDEP does not anticipate the need for the Contractor to travel to the sites, however if the Contractor feels it would
be valuable to physically see the area, an NJDEP representative could accompany the Contractor if desired.

4. We have already identified the tenants in need of relocation. NJDEP would defer to the Contractor on if the WRAP
must mention/identify the specific tenants, but the WRAP would need to cover the basics, however stipulated by
State and/or federal law.

5. NJDEP does not anticipate a revised WRAP to be required, however would defer to NJDCA if one is ultimately
needed. This SOW asks for a draft WRAP for NJDEP and NJDCA’s comment before finalization.

PonNnE

Task 2

Question: Implementation will be extremely difficult by year end. Businesses sometimes take many months to
reestablish. Can this be extended?

Answer: See answer above. Page two of the SOW states: “The Department, in its sole discretion, may extend this
contract for up to two 3-month periods.” The Department’s primary concern is the physical removal of the tenants so
that construction of the greenway project can proceed. If additional time is needed beyond the physical removal to work
out relocation benefits due to tenants, the Department is more able to entertain extensions in that situation.

Task 3

Question: Please confirm that your meetings will be online i.e. through Teams?
Answer: Confirmed, all meeting will be virtual (MS Teams if set by NJDEP, other platforms possible if set by Contractor),
unless necessary to meet in person (in Trenton or on site) for a pressing need.
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