Letter of Engagement

December 29, 2020

Successful Bidder: KPMG

On behalf of the Department of Human Services this is notice of the intent to award this IM
engagement.

The bid will be awarded to KPMG whose proposal is most advantageous to the State, price and other
factors considered.

The total amount of this contract must not exceed the amount of $286,200.00.
The successful bidder is instructed not to proceed until a purchase order is issued.
Thank you for your participation in this bid.

Sincerely,

Mona Cartwright
IM State Contract Manager



ENGAGEMENT QUERY

Waiver AO-030 — Integrity Monitor Engagement Query-Corona Relief Fund

Department of Human Services

GENERAL INFORMATION:

On March 9, 2020, Governor Murphy issued Executive Order 103 declaring both a Public Health
Emergency and State of Emergency in light of the dangers of the Coronavirus disease 2019
(“COVID-19"). On March 13, 2020, the President of the United States declared a national
emergency and determined that the COVID-19 pandemic was of sufficient severity and magnitude
to warrant a nation-wide emergency declaration under Section 501 of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act, 42 U.S.C.§ 5121-5207, (“Stafford Act”) and that
declaration was extended to the State of New Jersey on March 25, 2020 pursuant to Section 401
of the Stafford Act. On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act,
H.R. 748, (“CARES Act’) was enacted to provide economic stimulus in response to the global
pandemic caused by COVID-19, (COVID-19 Recovery Funds).

The CARES Act was enacted to assist State, Local and Tribal governments navigate the impact
of the COVID-19 outbreak. Under the CARES Act, the Coronavirus Relief Fund (CRF) provides
funding for necessary expenditures related to the public health emergency incurred between
March 1, 2020 and December 30, 2020.

On July 17, 2020, Governor Murphy signed Executive Order 166 (“EO 166”), which established
the COVID-19 Compliance and Oversight Task Force (the “Taskforce”) and the Governor’s
Disaster Recovery Office (GDRO). Pursuant to EO 166, the Taskforce has issued guidelines
(“IOM Guidelines”) regarding the appointment and responsibilities of COVID-19 Integrity
Oversight Monitors (“Integrity Monitors”). Integrity Monitors are intended to serve as an important
part of the State’s accountability infrastructure while working with Using Agencies in developing
measures to prevent, detect, and remediate inefficiency and malfeasance in the expenditure of
COVID-19 Recovery Funds.

The New Jersey Department of the Treasury (Treasury) has established a pool of qualified
Integrity Monitors for oversight of Coronavirus Relief Fund Allocations pursuant to the Request
for Quotation for Integrity Oversight Monitoring: Program and Performance Monitoring, Financial
Monitoring and Grant Management and Anti-Fraud Monitoring for Coronavirus Relief Funds
pursuant to Section 5001 of the Coronavirus Aid, Relief, and Economic Security (CARES) Act
COVID-19 Recovery Funds and Programs (IOM RFQ) that Using Agencies may now procure in
the discharge of their responsibilities under EO 166, as described in the Taskforce’s Integrity
Oversight Monitor Guidelines.

This Engagement Query is issued by the Department of the Treasury on behalf of the Department
of Human Services (DHS). The purpose of this engagement query is to contract for a review of
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the programs established by DHS to assist residents and health care providers impacted by the
COVID-19 pandemic.

The capitalized terms in this Engagement Query shall have the same meanings as set forth in the
IOM RFQ.

A. Background
DHS has established a variety of programs using allocations from the Coronavirus Relief Fund.
Of these programs, there are 13 distinct benefit/reimbursement areas that the Department

seeks to have reviewed by an integrity monitor to ensure compliance with federal rules and
guard against waste fraud and abuse.

II. SCOPE OF WORK (SOW) REQUIREMENTS

A. Project Description

The project shall include the following for each of the thirteen (13) programs and program

components outlined in Attachment B:

1. Areview of each program’s design and administrative procedures to ensure they
sufficiently guard against duplication of benefits. This should include a review of
CRF programs operated by DHS and other State agencies to identify areas of
potential overlap. Should potential overlap be identified, vendor shall provide
recommended data matching protocols to eliminate the risk of duplicate benefits.

2. Determine whether the documentation being requested of and provided by program
recipients, and the eligibility determination documents created by State staff or third-
party entities, are sufficient to support expenditures in the event of an audit by any
state or federal entity. This should include a review of whether documentation is
being maintained in an organized and secure manner. In the event any of the above
program aspects are deemed insufficient, workable recommendations to correct
must be provided.

3. Areview of the eligibility determination and payment processing procedures in place
within the agency and being utilized by third-party entities for all programs and an
assessment of whether sufficient controls are in place to guard against waste, fraud,
and abuse.

In addition, the Integrity Monitor shall promptly respond to any inquiries from the Office of the
State Comptroller (OSC) regarding Tasks under this Engagement Query.

B. Specific Performance Milestones/Timelines/Standards/Deliverables
All deliverables must be completed January 31, 2021.
Milestones to include:
- Review of program design, documentation, and administration.
- Control testing (as applicable)
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- Communication of significant control weaknesses or program design concerns to the
Agency Contract Manager in real time to speed corrective action.

- Formal report of findings and recommendations for all programs delivered by January
31,2021

. Risk Assessment Summary
N/A

. Reporting Requirements
1. Reports

a. Pursuant to EO 166, the Integrity Monitor shall submit a draft quarterly report
to the Using Agency on or before December 31, 2020 detailing the specific
services rendered during the quarter and any findings of waste, fraud, or
abuse. A final quarterly report shall be due on or before January 15, 2021.

b. In the event this Engagement is extended beyond the expiration date set forth
in 1V below, the Integrity Monitor shall submit draft quarterly reports to the
Using Agency on the last day of the quarter detailing the specific services
rendered during that quarter and any findings of waste, fraud and abuse.
Fifteen business days after each quarter-end, the Integrity Monitor shall deliver
its final quarterly reports, inclusive of any comments from the Using Agency, to
the State Treasurer, who shall share the reports with the GDRO, the Senate
President, the Speaker of the General Assembly, the Attorney General, and
the State Comptroller. The Integrity Monitor quarterly reports will be posted on
the COVID-19 transparency website pursuant to EO 166.

c. Afinal report addressing all aspects of the project as described in section II. A
shall be formally submitted to the Agency Project Manager on or before
January 31, 2020.

2. Additional Reports

a. E.O. 166 directs OSC to oversee the work of Integrity Monitors. Therefore, in
accordance with EO 166 and the IOM Guidelines, the Office of the State
Comptroller, (OSC) may request that the Integrity Monitor issue reports or
prepare memoranda that will assist OSC in evaluating whether there is waste,
fraud, or abuse in COVID-19 Recovery Programs administered by the Using
Agencies. OSC may also request that the Integrity Monitor share any
corrective action plan(s) prepared by the Using Agencies to evaluate whether
those corrective plan(s) have been successfully implemented.
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3. Reports of Waste, Fraud, Abuse, or Potential Criminal Conduct

a. The Integrity Monitor shall report issues of waste, fraud, abuse and misuse of
COVID-19 Recovery Funds immediately to the GDRO, OSC, the State
Treasurer, the State Contract Manager, and the Accountability Officer. The
Integrity Monitor shall report issues of potential criminal conduct immediately
to the Office of the Attorney General.

I1l. Proposal Content:

At minimum, the Integrity Monitor’s proposal shall include the following:
1) A detailed proposal with a person/hour and staff classification mix to meet the scope
of work describing how the Integrity Monitor intends to accomplish each component of
the scope of work.

2) A detailed budget to perform the scope of work reflecting the Price Schedule submitted
by the Integrity Monitor in response to the IOM RFQ.

3) A schedule identifying the deliverables to be submitted under this Engagement Query.

4) Identification of any potential conflicts of interest regarding the delivery of services for
the scope of work under this Engagement Query.

IV. Duration of the Engagement:

The Engagement will commence upon the issuance of a Letter of Engagement and expire on
January 31, 2021. At the option of the DHS, this Letter of Engagement may be extended if the
use of Coronavirus Relief Funds is extended under the CARES Act. Any extension to this Letter
of Engagement, however, may not to exceed the Contract Term, and any extensions thereto, as
set forth in Section 5.2 of the IOM RFQ.

V. LIQUIDATED DAMAGES

DHS and the Integrity Monitor (“the Parties”) agree that it would be extremely difficult to determine
actual damages which DHS and the State of New Jersey will sustain as the result of the Integrity
Monitor’s failure to meet the performance requirements. Any breach by the Integrity Monitor will
have an adverse effect on DHS’ ability to ensure compliance with federal rules and prevent,
detect, and remediate inefficiency and malfeasance in the expenditure of COVID-19 Recovery
Funds. Therefore, the Parties agree that the liquidated damages specified below are reasonable
estimates of the damages DHS and the State of New Jersey may sustain from the Integrity
Monitor’s performance deficiencies set forth within this section and are not to be construed as
penalties.
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DHS has the sole discretion to determine whether liquidated damages should be assessed.

Assessment of liquidated damages shall be in addition to, and not in lieu of, such other remedies
as may be available to DHS and the State of New Jersey. Except and to the extent expressly
provided herein, DHS shall be entitled to recover liquidated damages under each section
applicable to any given incident.

The following table defines DHS’ performance standards for the Integrity Monitor’s review of the
programs established by DHS to assist residents and health care providers impacted by the
COVID-19 pandemic and the performance deficiencies that may trigger the imposition of hold-
back provisions.

Indicator Final Standard Final Liquidated
Damages
Section 11(B) All  project deliverables shall be $500 per day for each

dates indicated in Section II(D).

delivered by the dates indicated in day a project deliverable
Section 1I(B). is delayed.
Section 1I(D) All reports shall be delivered by the $500 per day for each

day a project deliverable

is delayed.

Upon determination that liquidated damages are to be assessed, DHS will notify the Integrity
Monitor of the assessment in writing. The availability of any period of cure will depend on the
situation and will be in the sole discretion of DHS. DHS may, in DHS’ sole discretion, elect to
notify the Integrity Monitor that liquidated damages may be assessed so as to provide a warning,
prior to assessing them in accordance with this section, but if DHS does not provide such a
warning DHS is not precluded from assessing liquidated damages in accordance with this
Engagement Query. Notwithstanding any provision to the contrary, should there be any conflict
between this section and any other provision, this section shall supersede any such provision to
the contrary.

The continued assessment of liquidated damages may be terminated at the sole discretion of
DHS, only if all of the following conditions are met:

A. The Integrity Monitor corrects the condition(s) for which liquidated damages were
imposed; and

B. The Integrity Monitor notifies DHS in writing that the condition(s) has (have) been
corrected.

If any portion of the liquidated damages provisions is determined to be unenforceable by a New

Jersey court in one (1) or more applications, that portion remains in effect in all applications not
determined to be invalid and is severable from the invalid applications. If any portion of the
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VI.

VII.

liquidated damages provisions is determined to be unenforceable, the other provision(s) shall
remain in full force and effect.

The continued assessment of liquidated damages may be waived in writing at the sole discretion
of DHS. The waiver of any liquidated damages due to DHS or the State, shall constitute a waiver
only as to such assessment of liquidated damages and not a waiver of any future liquidated
damage assessments. DHS will assess liquidated damages within 90 days of its notice to
Integrity Monitor that such damages may be claimed by DHS or the State for any specific
triggering event.

Once assessed pursuant to this Section, liquidated damages will be deducted from any funds
owed to the Integrity Monitor by DHS or the State, and in the event the amount due the Integrity
Monitor is not sufficient to satisfy the amount of the liquidated damages, the Integrity Monitor
shall pay the balance to the State of New Jersey within 30 calendar days of written notification
of the assessment. If the amount due is not paid in full, the balance will be deducted from
subsequent payments to the Integrity Monitor.

Questions regarding this Engagement Query (OPTIONAL):

Any questions related to the Scope of Work must be submitted electronically by 3:00pm on
December 18, 2020. They must be submitted via email to brian.francz@dhs.nj.gov with a copy
to the State Contract Manager

Submission of Proposals:

Detailed proposals in response to this Engagement Query shall be submitted electronically by
3:00 on December 23, 2020. Proposals must be submitted via email as set forth below:

TO:  State Contract Manager

Mona Cartwricl]ht, Fiscal Manager, Department of the Treasury

With a copy to the Agency Contract Manager:

VIII. Selection Process

The Agency Contract Manager, will review the proposal(s) received and select the Integrity
Monitor whose proposal is most advantageous, price and other factors considered.

Prior to issuing a Letter of Engagement, the Agency Contract Manager/ Accountability Officer, will
independently determine whether the proposed Integrity Monitor has any potential conflicts with
the Engagement.

The State Contract Manager will then issue a Letter of Engagement with a “not to exceed” clause
to the selected proposer.
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ATTACHMENTS

Attachment 1: Quarterly Report Template
Attachment 2: DHS Program Listing
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Notice of Executive Order 166 Requirement for Posting of Winning Proposal
and Contract Documents

Pursuant to Executive Order No. 166, signed by Governor Murphy on July 17, 2020, the Office of
the State Comptroller (“OSC”) is required to make all approved State contracts for the allocation
and expenditure of COVID-19 Recovery Funds available to the public by posting such contracts
on an appropriate State website. Such contracts will be posted on the New Jersey transparency
website developed by the Governor’s Disaster Recovery Office (GDRO Transparency Website).
The Letter of Engagement resulting from this Engagement Query is subject to the requirements
of Executive Order No. 166. Accordingly, the OSC will post a copy of the Letter of Engagement,
including the Engagement Query, the winning proposer’s proposal and other related contract
documents for the above contract on the GDRO Transparency website.

In submitting its proposal, a proposer may designate specific information as not subject to
disclosure. However, such proposer must have a good faith legal or factual basis to assert that
such designated portions of its proposal: (i) are proprietary and confidential financial or
commercial information or trade secrets; or (ii) must not be disclosed to protect the personal
privacy of an identified individual. The location in the proposal of any such designation should be
clearly stated in a cover letter, and a redacted copy of the proposal should be provided. A
Proposer’s failure to designate such information as confidential in submitting a proposal shall
result in waiver of such claim.

The State reserves the right to make the determination regarding what is proprietary or
confidential and will advise the winning proposer accordingly. The State will not honor any attempt
by a winning proposer to designate its entire proposal as proprietary or confidential and will not
honor a claim of copyright protection for an entire proposal. In the event of any challenge to the
winning proposer’s assertion of confidentiality with which the State does not concur, proposer
shall be solely responsible for defending its designation.
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Amendment to Engagement Query
Waiver AO-030 — Integrity Monitor Engagement Query-Corona Relief Fund

Department of Human Services

Whereas, on December 29, 2020, the Department of the Treasury, on behalf of the
Department of Human Services (DHS) awarded a Letter of Engagement to KPMG
pursuant to that Request for Quotation for Integrity Monitoring Oversight: Program and
Performance Monitoring, Financial Monitoring and Grant Management and Anti-Fraud
Monitoring for Coronavirus Relief Funds pursuant to Section 5001 of the Coronavirus
Aid, Relief and Economic Security Act (IOM-RFQ) in an amount not to exceed
$286,200.00 (the “Engagement”);

Whereas, on December 27, 2020, the Consolidated Appropriations Act, 2021, Pub. L. No. 116-
260) was signed into law that contained various provisions to address coronavirus relief and
including a one-year extension of the deadline for use of Coronavirus Relief Fund (CRF)
allocations provided through the CARES Act. Section 1001 of the federal law extends the date
by which state and local governments must make expenditures with CARES Act Coronavirus
Relief Fund awards from Dec. 30, 2020, to Dec. 31, 2021.

In response to this federal change, certain coronavirus relief programs implemented by the
State of New Jersey, and specifically by the Department of Human Services, with the use of
CRF funding were extended beyond the originally anticipated end date of December 30, 2020.
As such, the following amendments to the engagement awarded to KPMG on December 29
2020 are necessary to extend the engagement as allowed for in Section IV. of the Engagement
Query to ensure ongoing Integrity Monitor support and a final Integrity Monitor report that
encompasses the full period of program spending.

Therefore, DHS and KPMG agree to amend the Engagement as set forth below. All other terms
and conditions remain in full force and effect:

II. SCOPE OF WORK (SOW) REQUIREMENTS

B. Specific Performance Milestones/Timelines/Standards/Deliverables

All deliverables must be completed [January 31, 2021] March 1, 2021.

Milestones to include:

- Review of program design, documentation, and administration.

- Control testing (as applicable)

- Communication of significant control weaknesses or program design concerns to the
Agency Contract Manager in real time to speed corrective action.

- Formal report of findings and recommendations for all programs delivered by [January
31, 2021] March 1, 2021.

D. Reporting Requirements

1. Reports



c. Afinal report addressing all aspects of the project as described in section II. A
shall be formally submitted to the Agency Project Manager on or before
[January 31, 2021] March 1, 2021.

IV Duration of the Engagement:

The Engagement will commence upon the issuance of a Letter of Engagement and expire on
[January 31, 2021] March 1, 2021.

Brion Franwez 1/2F/2021

Brian Francz
Department of Human Services

1/29/2021

Rory Costello
Principal, Advisory
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No. | Recipii Elements Response C 1
14. | Quarterly Activities/Project Description (include with specificity activities conducted
such as meetings document review staff training etc)

Brief description to confirm appropriate data/information has been

provided by recipient and what activities have been taken to review in relation to the
oroeram
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Has payment documentation in connection with the contract/program been
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3

Description of quarterly activity to prevent and detect waste fraud and abuse.
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S
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Provide details of any actions taken to remediate waste fraud and abuse
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JDjectives and scope

We understand that the Department of the Treasury (Treasury) on behalf of the Department of Human
Services (DHS) seeks an integrity monitor to develop and execute a monitoring plan related to the
following Coronavirus Relief Fund (CRF) programs and program components:

— Mental Health Provider Assistance,;

— Division of Developmental Disabilities (DDD) Developmental Center/Community Provider Testing;

— DDD Provider PPE Reimbursements;

— Division of Mental Health and Addiction Services (DMAHS) Provider PPE Reimbursements;

— Division of Family Development (DFD) Provider PPE Reimbursements;

— DFD Emergency Housing Assistance;

— DFD County Administrative Costs;

— DFD Child Care — Subsidy PT/FT;

— DFD Child Care — Tuition Assistance;

— DFD Child Care — Supplemental Payments;

— DFD Child Care — Enrollment Based Payments; and

— DFD P-EBT.

With respect to the thirteen programs and program components, our understanding is that DHS

leveraged approximately $180M in CRF to provide services under the Developmental Disabilities, Mental

Health and Addiction Services, and Family Development divisions. Across the thirteen program

components, an estimated 320K recipients received funds.

Relative to the above programs, our further understanding is that the monitoring plan and services that

KPMG would develop and execute as Integrity Monitor are to help DHS adhere to its sub-award

agreement with the Treasury and applicable CRF federal and state guidelines and regulations by

supporting the following DHS listed objectives (as noted in your Engagement Query):

1. Areview of each program'’s design and administrative procedures to help ensure they sufficiently
guard against duplication of benefits. This includes a review of CRF programs operated by DHS and

other State agencies to identify areas of potential overlap. Should potential overlap be identified, the
vendor shall provide recommended data matching protocols to reduce the risk of duplicate benefits.

Proposal to serve State of New Jersey Department of Human Services
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2. Review the documentation being requested of and provided by program recipients, and the eligibility
determination documents created by State staff or third-party entities, and assess sufficiency to
support expenditures in the event of an audit by any state or federal entity. This includes a review of
whether documentation is being maintained in an organized and secure manner. In the event any of
the above program aspects are deemed insufficient, recommendations to correct must be provided.

3. A review of the eligibility determination and payment processing procedures in place within the
agency and being utilized by third-party entities for all programs and an assessment controls in place
to guard against waste, fraud, and abuse.

These are areas where we have near term relevant experience and we are excited about the opportunity
to share what we have learned and to continue this journey with the State. With that in mind, we are
committed to helping the Department of the Treasury and DHS succeed in meeting its objectives. Our
ability to accomplish this is grounded in our focus on the factors that will drive overall project success,
and our ability to utilize our tools, capabilities, and experience to serve your needs.

Proposal to serve State of New Jersey Department of Human Services
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Approach and workpian

KPMG is well positioned to serve the DHS as your Integrity Monitor. Our KPMG Forensic professionals
have extensive experience monitoring complex programs in the context of identification of duplication of
benefits and fraud, waste and abuse, and we have worked with government oversight agencies to
establish integrity monitoring protocols. In order to complete the scope of work, KPMG anticipates a
four-step approach:

Gathering Analysis of

. . Reportin
Information Information - 9
— Attend Kickoff — Gather and compile — Analyze Significant — Communicate initial
Meetings documentation from transactions observations and

findings with DHS
and Treasury

request list and
analyze electronic

— Understand — Assess control

critical issues dat environment
ata :
— Meet with Revi | — Prepare preliminary - EreTare and submit
key — Review relevant assessment of inal report
personnel documents, systems observations and
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— Create and distribute findings

document request — Create Stratified

e — Quantify impact (as
Statistical Sample fy impact (

list possible and needed)
— Create preliminary — Meet with impacted
monitoring plan divisions to vet
— Finalize monitoring qbst_ervatlons and
findings

plan

Each step is further detailed in the section below.

Planning: Attend a kick-off meeting with representatives from DHS to
discuss the tasks and deliverables required under this agreement

To ensure that there is a clear understanding of the overall project approach, the key milestones and
timeline for meeting your objectives, before commencing substantial work on this project, KPMG will

meet with representatives from the Treasury and DHS to discuss and agree on a planned approach for
each program. The following is a sample listing of the matters that may be covered during this meeting.

— Introduce key DHS Representatives and KPMG team members
— Discuss roles and responsibilities of key team members
— Discuss and agree upon engagement objectives, scope and approach

— Create initial document requests
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— Discuss any known or anticipated issues and concerns

— Agree on project team communication plan and reporting format(s)

Planning: Initial document request list

Following this initial meeting, KPMG will provide an initial document request list so that it can begin
analyzing controls, determining what is in scope, and building out the monitoring plan. We will review
documents, as necessary, to obtain an understanding of the DHS's grants management (including
sub-recipient grantee monitoring capabilities and challenges), financial management (including
internal controls), acquisition management (including compliance with Federal procurement
standards specified in US Treasury guidance), budget management, and IT management functions
and grants management capabilities. KPMG will then begin preparing a project monitoring plan for
approval by the Treasury and DHS for the thirteen reimbursement areas. All of our work will be
performed at the direction of DHS, on behalf of DHS, and we will undertake only those tasks approved
by DHS.

Planning: Monitoring plan development & execution

As illustrated below, KPMG will review each program’s design and administrative procedures to shape a
monitoring plan for the programs that allows for ongoing assessment of CRF recipients and
subrecipients. In addition, KPMG will review across CRF programs to identify potential duplication of
benefits. The monitoring plan will be structured to allow for tracking the use of CRF funding, flag patterns
or incidents suggestive of waste, fraud, or abuse, and result in outcomes that can help frame corrective
measures and otherwise prepare agencies for federal audits and grant closeout.

Assessment of risks and Assessment, Evaluation Ondgoina Monitorin |
related controls Design &Implementation going 9
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including training and
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Additionally, the monitoring plan will be designed to promote lasting operational practices that can be
used for future multi-agency grant funded processes. Enhanced quality elements include:

Identifying and documenting programmatic compliance requirements such as:

— Eligible applicant populations

— Eligible uses of funds and categories of spending (e.g., rental assistance, childcare);

— Periods of availability;

— Application qualification thresholds;

— Monitoring and reporting requirements; and

— Acceptable supporting documentation for each spending category.

Testing that Programs have developed and documented end-to-end processes for the following areas:
— CRF funding application intake and processing;

— Reimbursement request intake, review and approval;

— Risk-based performance monitoring of program participants;

— Performance and programmatic reporting; and

— Program closeout and document retention.

Defining the technical requirements that may be necessary to support applicant processing, payment
processing, compliance management, reporting, and closeout.

Planning: Finalize the monitoring plan

The complexity and scale of the monitoring plan will be determined by the risk assessments performed
by DHS which were performed prior to creating the compliance monitoring plan. The monitoring plan will
detail the testing to be carried out, when it will be done, by whom (job function) and the records which
will be reviewed.

The monitoring plan will include statistical sampling, percentage of coverage for all funds received, and
how the proposed monitoring addresses the risk assessment. KPMG will utilize statistical sampling to
determine the population size and a low, medium and high-risk probability. We will work with DHS
management to finalize the monitoring plan.

In helping create the monitoring plan, we work closely with the DHS to identify the range of possible
monitoring activities that could be performed. We wiill prioritize components of the plan based on the
impact, likelihood, and severity of scoring completed in the DHS risk assessments, which allow us to
identify the risks that require more attention.

The greatest focus will be on the areas which are exposed to the maximum risk. When devising the plan,
we will consider the following:

— |dentified control weaknesses

— Potential duplications of benefit

— Previous internal audit and/or OIG findings

— Sub-recipient complaints and performance

— Regulatory correspondence

— CREF stakeholder interviews
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Each activity on the monitoring plan will be executed in a methodical, risk-based approach, where we
actively leverage data analytics, including statistical sampling and percentage of coverage for all funds
received. Based on current available documentation, KPMG has developed a high-level approach of our
stratified statistical sample method that will be applied in our monitoring plan.

Gathering Information: Gather and compile documentation from request
list and analyze electronic data

KPMG will review the documentation provided to determine whether it is sufficient to complete the
engagement steps, is in a readable format, and if it is generally structured to support expenditures in the
event of an audit. Documentation will be compiled to a central repository in order to complete the
engagement.

Gathering information: Review relevant documents, systems, and
controls

As part of the monitoring plan development process, KPMG will assess the eligibility determination and
payment processing controls of the agency and third-party entities to determine whether they are
sufficient. Through the review of written procedures, stakeholder interviews, and recipient
correspondence, KPMG will identify control deficiencies for DHS and examine them as part of the
monitoring plan execution.

If proceeds and other funding sources are received (e.g., Insurance, FEMA, SBA, etc.), the KPMG team
will note the project cost amounts to avoid duplication of benefits and document accordingly. On an
ongoing basis, the KPMG team will collect and document relevant information/data points required to
support DHS to track funding and adjusted costs as needed.

Gathering information: Create stratified statistical sample

Given the eighteen different options for how to use CRF funding within US Treasury’s permitted
categories combined with the state's hundreds of subrecipients, KPMG proposes a sampling
methodology that focuses on identifying CRF use transactions that could be more prone to fraud,
erroneous disbursement, or noncompliant use. To do this, KPMG would employ a methodology that puts
higher risk expense categories in separate stand-alone strata, while combining other lower risk expense
categories into the same stratum. The high, medium and low risk categories can be determined based on
our risk analysis findings. Population stratification based on the level of fraud risks would then allow for
the selection of a more efficient sample by better targeting sample size allocations to extensively cover
the higher risk expense categories.

Within each of the risk level strata, KPMG would analyze the range of expense dollar amounts. For the
strata where the dollar range is wide, KPMG would further stratify the population by expense dollar
amounts. The further stratification by dollar amounts within the risk level strata will allow for the
selecting of a more representative sample by covering a wider dollar range of transactions.

Once the population stratification is determined, a minimum sample size would be set for each stratum
and sample size would be further established based on findings from the Risk Assessment process.
KPMG will estimate an optimal sample size allocation to each stratum based on the risk level, size of the
stratum and inherent variability in dollar amounts within the strata (e.g. the Neyman Optimal Allocation
method may be used to allocate the sample size).

To estimate the overall required sample size, KPMG, with DHS approval, will set our target confidence
level at 95% with a plus or minus 10% sampling precision. Importantly, a 95% confidence level is
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typically chosen for a high-risk financial statement audit under federal audit standards (e.g. GAO federal
audit standards or IRS Revenue Procedures). Within this framework, by example, assuming a population
size of roughly 30,000 transactions, a target sampling precision of 10% at a 95% confidence level, and an

expected error (fraud) rate of no more than 10%; the minimum required sample size per stratum
therefore is estimated to be 30 items per stratum.

KPMG will then extrapolate the total amount of errors based on the sample findings. The extrapolation
method will be consistent with our sample design.

Further, sample error findings will be rolled up within each stratum first and then properly weighted and
summed across all strata. Depending on the overall sample size, we may use a stratified ratio estimator
to extrapolate the overall error amount. Sampling precision associated with the extrapolation will also be
calculated at a 95% confidence level.

Analysis of information: Monitoring plan execution

Upon approval of the monitoring plan, KPMG will compile a baseline schedule for each program which
outlines the timeline of the monitoring plan. Each baseline audit schedule includes the estimated duration
to complete the planning, execution, and reporting phases of individual monitoring activities. Our
objective when developing the baseline schedule is to consider the timing of these activities in
correlation to any and all meetings with State leadership and/or regulatory bodies where status is to be
shared. KPMG understands that there will be multiple factors that will affect the overall schedule of
various monitoring activities and the overall monitoring plan; however, we are experienced in delivering
for our clients and being able to effectively adjust our plan when necessary.

From a delivery framework perspective, the tables on the following pages provide a simple overview of a
monitoring plan. The details such as scope, objective, approach/activities, deliverables or report, and
timelines to conduct each activity will be discussed and agreed with DHS at the time of assignment.

Monitoring Phase: Planning

Activity: Planning session with
management
Interview key personnel involved.

Topics discussed can include:

— The complexity of the
program;

— The inherent risk of the
program;

— Considerations of common IT
systems; and

— Existing processes and
controls.

Output
— Agenda for Entrance
conference

— Invite list for entrance
conference

Activity: Entrance Conference  Activity: Create/finalize

Meet with key process owners to monitoring plan

discuss: Create monitoring plan that
addresses relevant oversight and
compliance issues.

Output
Refined Monitoring Plan

— General scope & objectives of
the monitoring;

— Timing of the assessment;
and

— |dentify interviewees.

Output
— Department contact list

— Preliminary document request
list
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Monitoring Phase: Execution

Activity: Sample Selection Activity: Execution
Utilize a stratified statistical sampling approach to | — Execute monitoring steps as prescribed in the
determine the sample population and the extent of plan by team (including subject matter

analysis. The sample population will be the number professionals as needed);
of subrecipients determined by risk assessments

performed by the applicable State agencies. — Determine the extent of computer assisted

monitoring techniques;
Output

. . — Discuss observations and recommendations
— Information Request list

with Controller and key stakeholders during our
— Interview Schedule monitoring; and

— Report on control or compliance exceptions
found, if any.

Output
— Test results

— Observations and recommendations (if
applicable)

Monitoring Phase: Engagement Closure

Activity: Reporting Selection
A formal preliminary exit conference with the Controller and key stakeholders will occur to discuss
detailed findings and issues.

The final report will be issued following the exit conference with continued action plans and
implementation dates assigned to the appropriate departments and process owners.

Output
— Draft and Final Report Issued

Monitoring Phase: Ongoing

Activity: Recommendation Tracking
Coordinating with Controller on conducting follow-up activities to oversee the progress of the
implementation of the agreed-upon monitoring action plans.

KPMG will assist in developing a follow-up plan that details for each completed monitoring activity, the
risk areas and corresponding management action plan to be reviewed, and the extent of testing and
timing. Alternatively, we can leverage on any existing follow-up processes that Office of the Controller
currently has in place.

Output
— Follow-up plan(s)
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Reporting: Communicate initial observations and findings

KPMG currently provides our clients administering Coronavirus Relief Funds with effective
communication processes for both proactive notifications as well as real-time communication based on
monitoring and compliance reporting. Throughout the project lifecycle, KPMG will provide recurring
status updates (e.g., weekly calls) to DHS and the Treasury regarding the status, observations, potential
findings, open items, outstanding requests, potential roadblocks, and next steps. These touchpoints will
allow all parties to remain aware of the overall project status and communicate any new information that
may impact the engagement. We plan to inform DHS of any initial observations and findings as they arise
so that they can either be confirmed or resolved before the end of the engagement.

Reporting: Final report submission

KPMG will provide DHS and the Treasury with the final report requested within the engagement inquiry,
which we elaborate upon in the Deliverables section below.
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Jelveranies

KPMG deliverables include the following:

Reports

On a weekly basis, we will participate in ongoing program activities such as meetings, program
documentation, and work with key staff members to assess the status of the assigned project’s key
milestones as well as the development of key deliverables. The weekly reports will present the project
status, as well as proactive actions to address issues, changes, and risks. The reports will be detailed
enough capture the status metrics for the project, but will be designed to be presented in project status
meetings, and/or distributed electronically to stakeholders including those of executive leadership that
need to succinctly understand the current state of the program to respond to questions from State and
Federal stakeholders. The Project Status report will include:

— Key activities completed

— Risks identified, risks assessed, and actions proposed to mitigate risks
— Key accomplishments/milestones met

— Proposed project changes

— Issues and concerns

Understanding the overall impact of the project, the weekly executive reporting activity will be aimed at
producing the actual progress based on analysis of the data and information collected during the previous
activities, as well as the information gathered from conducting meetings throughout the week with
stakeholders.

As mutually agreed to between DHS and KPMG, KPMG will submit a draft quarterly report to DHS,
based on an agreed upon timeline and cadence, detailing the specific services rendered during the
quarter and any findings of waste, fraud, or abuse.

Within two weeks of the award, or sooner as appropriate, KPMG wiill provide a report to the DHS
Accountability Officer detailing the extent to which it has reviewed the records of each program under its
review, highlighting any concems and/or preliminary findings.

KPMG will submit a final quarterly report on or before January 15, 2021.

Additional reports

As mutually agreed to between DHS and KPMG, KPMG will issue reports or prepare memoranda that
will assist the Office of the State Comptroller (OSC) in evaluating whether there is waste, fraud, or abuse
in COVID-19 Recovery Programs administered by the Using Agencies.
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KPMG also understands that OSC may request that KPMG share any corrective action plan(s) prepared
by DHS to evaluate whether those corrective plan(s) have been successfully implemented.

Reports of waste, fraud, abuse, or potential criminal conduct

KPMG will report issues of waste, fraud, abuse and misuse of COVID-19 Recovery Funds immediately to
the GDRO, OSC, the State Treasurer, the State Contract Manager, and the Accountability Officer. KPMG
will report issues of potential criminal conduct to the Office of the Attorney General.
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pject timing

Below is a detailed schedule identifying the deliverables under this engagement Query:

Tasks Closeout
E3C

Phase 1 - Planning

Hold Kick-Off Meeting to discuss scope

Create Document Request List

Obtain and review relevant policy documentation

Understand what controls should be in place to ensure
program meets regulatory requirements

Conduct review of procedures related to policy
documentation and funding distribution process to identify
potential risks

Develop initial monitoring plan -

Obtain DHS approval for monitoring plan

Phase 2 - Gathering Information

Gather and compile documentation from request list and
analyze electronic data

Review relevant documents, systems, and controls

Create stratified statistical samples

Analyze significant transactions

Assess control environment

Prepare preliminary assessment of observations and findings

Quantify impact (as possible and needed)

Meet with impacted divisions to vet observations and
findings

D o Re
3 4 PO .

Pursuant to EO 166, the Integrity Monitor shall submit a draft
quarterly report to the Using Agency on or before December
31, 2020 detailing the specific services rendered during the
quarter and any findings of waste, fraud, or abuse

A final quarterly report shall be due on or before January 15,
2021

A final report addressing all aspects of the project as
described in section Il. A shall be formally submitted to the
Agency Project Manager on or before January 31, 2020

Investigation Reports/Corrective Action Plans (as needed)
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Closeout
oo [0 [ [ |

Communication of significant control weaknesses or
program design concerns to the Agency Contract Manager in
real time to speed corrective action

Facilitate the exchange of ideas to promote operational
efficiency for future relief funding (ongoing)

Promptly respond to any inquiries from the Office of the
State Comptroller (OSC) regarding the Tasks under this
Engagement Query
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We are proud of the team we present in this proposal- each individual has significant Government
experience combined with technical knowledge and is ready to serve you. KPMG has an extensive
network of professional resources. KPMG has the ability to draw additional resources from a deep bench
of professionals with an extensive range of skills to augment our proposed project team or to complete
specific, specialized tasks if necessary. These professionals have been trained on our methodology, have
experience delivering the services, and have worked together on similar projects. We have included
representative resumes that demonstrate the level of resources and quality experience the State can
expect from our professional staff and subject matter resources. Supplemented by Tidal Basin, we are a
well-rounded, multi-disciplined team with the ability to deploy a significant number of resources at one
time. We understand you need individuals with CARES Act, CRF experience, federal funding knowledge,
grants management and reporting process experience, fraud waste and abuse prevention skills, and
integrity monitoring and process enhancement abilities. Our proposed team members understand the
urgency and the importance of this initiative and are eager to see the positive impact each task order will
bring to the State.

We have provided descriptions of our project leadership and key personnel; our senior consultant and
associate resource pool is diverse and well qualified in the various areas being requested and have
experience supporting dynamic teams.

A high-level chart depicts our organizational layout followed by descriptions of our key leadership team.
The organizational chart is grouped by the Programs in the RFQ. Résumés, with personal references, for
all key personnel are located in the Team Résumés section.

KPMG understands the importance of having a team that has a wealth of experience in CRF and
monitoring Federal grant programs. That is why KPMG Principal, Rory Costello will serve as your
engagement lead. Rory has spent the last nine months helping states and local governments design and
administer pandemic responses and recovery programs to use and disburse CARES Act, CRF, Stimulus,
and FEMA funding. Rory has more than 25 years of state and local government experience. This includes
providing CRF assistance to the State of Colorado, County of Union, NJ and the County of Loudoun, VA.
He also has crisis planning and grants experience having served the State of Florida on several FEMA
based projects and building policies and procedures for both FEMA and CDBG-DR for the City of New
York, NY. He has a deep controls and process background and is one of our leading regulatory
compliance professionals.

As your engagement lead, Rory will serve as the primary contact for DHS. He will have full oversight of
the engagement and will work closely with the team to help ensure that contractual requirements are
met, and quality deliverables are produced in a timely and complete manner. He will be involved in all
aspects of the project.
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The table below presents the estimated hours by labor category required to complete each task as
requested in the State’s engagement query. Given that this engagement consists of thirteen CRF
program components, we believe the fees are reasonable. The level of effort, mix of experienced
professionals and timeline are the required elements driving the overall fees, which we are estimating to
be $300,700 for the engagement. The professional hours by task have been estimated to derive the
proposed fees and are presented below:

Partner/ Program Supervisory/ | Consultant | Subject Matter

Principal/ | Manager Senior Expert
Director Consultant

Phase 1 - Planning

Total Phase 1 Hours

Phase 2 - Gathering Information

Attend kickoff meetings 1.0 10 1.0 20 1.0 6.0
1

Create ar)d distribute document 10 30 5.0 120 0.0 21.0

request list
]

Create preliminary monitoring plan 1.0 6.0 16.0 240 0.0 47.0
T

Finalize monitoring plan 20 40 80 12.0 1.0 27.0

Total Phase 2 Hours

| 36.0

Phase 3 - Analysis of Information

115.0

Gather and compile
documentation from request list 1.0 16.0 40.0 60.0 40 121.0
and analyze electronic data

T
Review relevant documents, 10 12.0 55.0 80.0 120 160.0
systems and controls

T
Create stratified statistical sample 20 80 20.0 30.0 40.0 100.0

Analyze significant transactions 80 320 140.0 200.0 80 388.0
A | envi '
ssess control environment 20 16.0 400 80.0 40 142.0
T
Prepare pre_llmlnary assessment 30 80 25.0 40.0 40 80.0
of observations and findings
]
Quantify impact (as possible and ) ) ) ) ~
needed) )
Meet with mpacted agencies to 40 12.0 300 40.0 40 90.0
vet observations and findings
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Partner/
Task Principal/
Director

Total Phase 3 Hours | 17.0 |

Communicate initial observations

Program
Manager

68.0 | 270.0

Phase 4 - Reporting

Supervisory/
Senior
Consultant

Consultant

Subject Matter
Expert

Total
Hours

Total Phase 4 Hours

Total Hours 35.0

160.0 | 500.0

and findings with DHS and 20 16.0 30.0 400 12.0 100.0
Treasury
Prepare and submit final report 400 60.0 10.0 128.0

100.0

228.0

1,410.0

Rate per Hour $300

Total Cost

$300 I $200

$112,200

$300

$30,000

N/A

| $286,200

In preparing the above budget, KPMG made the following assumptions regarding the engagement’s
scope. If these assumptions cannot be met or are not met it is possible that the fee quoted in this
document will need to be revisited and possibly adjusted:

— Review and sampling of the thirteen programn components will be performed separately.

— The engagement will start on January 2"9, 2020 and will be completed on January 31%t, 2020

(approximately four weeks).

— Detailed data will be provided timely and in a readable format (preferably Excel) for each program
component by the week of January 8™ in order for the KPMG team to select samples.

— Statistical sampling will result in no more than five hundred samples to review.

— Our fee does not include investigation of fraud matters.
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Client State of Colorado, Office of the State Comptroller

L EXS I CRF Risk Assessment and Monitoring, State of Colorado

GEICVET LR OB This ongoing engagement involves conducting risk assessments and monitoring of
DHS Needs CFR funds. KPMG will develop a comprehensive strategy to mitigate fraud, waste and
abuse.

Project KPMG is presently reviewing existing CRF compliance guidance for each State
description Agency in order to evaluate and recommend approaches to risk assessments and
monitoring procedures. KPMG is developing a comprehensive CRF monitoring plan
and conducting those monitoring activities to ultimately provide general observations,
lessons learned, and monitoring findings to the State Agencies. Finally, KPMG will
create and implement a Closeout Plan that describes all requirements, steps, and
timelines to fully transition the services provided after the termination of the Contract.

Client State of Florida

Title of project FEMA Public Assistance Grant Management, State of Florida

GESTEL LR G This ongoing engagement involves conducting risk assessments of federal funding
DHS Needs use among hundreds of subrecipients and resulting monitoring processes based on
those assessments, which involve KPMG's stratified statistical sampling method,
cost validation and corrective action procedures, and preparatory measures towards
audit readiness and closeout. See, Attachment #2 for more details on the sampling
done for this engagement.

Project KPMG is presently performing comprehensive FEMA PA grants management for the
description State of Florida relative to several past major federal disasters. The firm created and is
employing risk assessment, grant monitoring and validation, and subrecipient training
and technical assistance that resulted in the validation of over $1 billion post-disaster
recovery transactions among nearly 1000 subrecipients statewide.

KPMG validates 100% of large project reimbursement requests for applicant, facility,
cost, and work eligibility and the majority of other transactions as requested by the
client (FEMA validates 20% of reviewed transactions by comparison). For those
subrecipients in which statistical sampling has been used the coverage level is above
90% (See, Attachment 1). Resulting validation reports are then shared with the
recipient and subrecipients to correct any identified errors or request additional
information.

Equally relevant, KPMG interacts with applicants on a daily basis, assisting with
communications, document requests, status updates, and helping prepare for audits
and grant closeout. Additionally, KPMG provides applicant technical assistance related
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Client State of Florida

to reporting and administrative requirements and has automated critical processes
such as document conversions, validation processes, and project management
functions, such as progress reporting, dashboard reporting, invoicing, and timekeeping
for over 140 KPMG personnel who support three separate contracts for major
disasters in accordance with federal grant requirements.

Loudon County, Virginia

Title of CRF Funds Monitoring
project .

GEEEL TR G This ongoing engagement involves supporting Loudon County with monitoring of its
0], BNV B CRF funding processes, evaluation of eligibility documentation, oversight of
subrecipients, and using statistical sampling to select a subset of costs to evaluate
and monitor.

Project KPMG is supporting a Virginia county in its use of CRF, including assessing existing and
description potential risks associated with each proposed CRF funded cost; reviewing eligibility
issues and recommended compliance approaches for proposed uses of CRF funding
based on US Treasury rules, and the sampled evaluation and monitoring of ongoing
costs related to use eligibility and proper documentation.

Relevant CRF fund uses being assessed for risk, eligibility, and pre-audit
documentation include payroll, equipment, and other costs as well as subgrantee and
applicant-based programming. In terms of monitoring sampling, KPMG is employing a
stratified statistical sampling methodology for CRF usage that involves a client
requested sample of 25% percent of total CRF transactions to date which results in
99% coverage of the total corresponding CRF dollars.

City of New York Department of Investigation
L EXS #9 A Build it Back Program Oversight and Monitoring

GEISTET LR G This recent engagement involved monitoring and oversight of the NYC Build-lt-Back
DHS Needs Program, specifically assessing potential areas of non-compliance of the NYC
agencies who are responsible for administering the program.

Project KPMG monitored New York City’s Build-It-Back Program, a $2.2 billion Hurricane
description Sandy Recovery Program, one of the largest construction projects that New York City
has subjected to monitoring and oversight. This work was conducted in accordance
with both FEMA and HUD guidelines, and KPMG, as the Integrity Monitor, monitored
transactions related to construction activities, with a focus on fraud, waste, and abuse;
documentation compliance; and overall compliance with Davis Bacon, environmental,
and local labor laws. Equally relevant to ODRs mission, KPMG assessed operational
deficiencies and recommended measures to streamline review processes; helped
adapt policies and procedures based on applicable and changing rules and guidance;
and introduced performance tracking tools and methods to better assess compliance
and duplication of benefits; conduct field visits to assess projects, and review program
applications, and project scoping, implementation, and closeout documents.
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Client

Relevance to
DHS Needs

Project
description

Title of project .

State of Louisiana
Hurricane Katrina Recovery Program

KPMG developed monitoring plans that mitigated fraud, waste, and abuse in the
State of Louisiana’s Road Home Program.

In the aftermath of Hurricanes Katrina and Rita in August and September 2005, the
State of Louisiana Office of Community Development/Disaster Recovery Unit
(OCD/DRU) and its prime contractor, ICF Intemational, developed and ran the largest
disaster recovery housing program in US history, which totaled approximately $9
billion in HUD community development block grant funding and involved
approximately 175,000 applicants. Federal and state officials were concerned about
the potential for fraud, waste and abuse in connection with what became known as
the Road Home Program, particularly after reports appeared that alleged fraud was
widespread in the initial response by FEMA and the federal government and needed a
credible anti-fraud team. KPMG was part of the original team that was awarded the
work by OCD/DRU. KPMG was responsible for developing and addressing matters
related to anti-fraud, waste and abuse programs and controls on the Road Home
Homeowner and Small Rental Programs, primarily reporting to OCD/DRU.

KPMG developed antifraud programs and controls and provided related services for
the Louisiana Road Home Program, the State of Louisiana’s post-Hurricane Katrina
program for distribution of $6.5 billion in HUD Community Development Block Grant
Funds. This included assessing all policies and procedures from a fraud prevention
perspective and embedding antifraud measures as appropriate; conducting fraud
awareness training for employees; performing forensic data analytics and data mining
across more than 150,000 applications to identify possible patterns and instances of
fraud or duplication of benefits; assisting with the development of a compliance
program, including standards of ethical conduct, conflict of interest policies,
investigative protocols, whistleblower and hotline procedures, and a process to refer
matters to federal and state law enforcement authorities; investigating allegations of
fraud and misconduct; acting as a liaison with federal and state law enforcement
authorities; and assessing and testing selected information technology controls.
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Client City of New York Administration for Children’s Services
Title of project . Enterprise Risk Assessment

EICVET LR OB This engagement involved KPMG conducting an enterprise risk assessment of two of
DHS Needs New York City’s Administration for Children’s Services key divisions.

Project KPMG assisted the New York City Administration for Children’s Services (ACS) by
description conducting an enterprise risk assessment of public-facing programs and quality control
functions of the Division of Child Protection (DCP) and the Division of Preventive
Services (DPS). KPMGs objective was to support the implementation of ACS' strategic
plan and create a methodology for identifying, rating, and prioritizing risks, a
governance model defining roles and responsibilities, as well as templates for
communication and reporting protocols.

Relevantly, KPMG's executed risk assessment entailed agency leadership and staff
interviews; creating and populating a risk register for documenting, rating, and
prioritizing risks identified from meetings and background documentation; identifying
qualitative and quantitative evaluation criteria and defined scales of likelihood and
magnitude of impact to inform risk ratings; instituting a methodology for prioritizing
risks from the risk register to develop tiered action and reporting plans against high-
risk areas; and designing a govemance structure to provide the model needed for ACS
to oversee processes and designate responsibilities.

Client City of New York Mayor’s Office of Management and Budget (NYC OMB)

Title of project ICRF Funds Monitoring

GEETENLER G [0 this engagement, KPMG conducted multiple risk assessments for the New York
DHS Needs City Office of Management and Budget

Project KPMG performed risk assessments for NYC OMB related to city agencies’ use of
description federal disaster recovery funding to confirm whether compliance wamings were
addressed, and management responses implemented. KPMG reviewed policies and
procedures, change orders, progress payments, project tracking mechanisms, and
monitoring and compliance activities involving several hundred millions of dollars in
highly regulated funding.

Equally relevant, KPMG assessed OMB's own internal controls, invoicing and
procurement processes, and monitoring protocols. In so doing, KPMG identified risks
and process deficiencies and recommended corrective actions across a range of
sampled focus areas, including program costs, equipment and purchases,
procurement, reporting, and sub-recipient granting and monitoring.
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Client

New Jersey Department of Treasury

L EXS HI NS Middlesex County Utility Authority = Integrity Oversight and Anti-Fraud

Relevance to
DHS Needs

Project
description

Monitoring

KPMG provided ongoing integrity oversight and anti-fraud monitoring of the
Middlesex County Utility Authority Pumping Station Projects.

Following Superstorm Sandy in October 2012, catastrophic damage and flooding was
sustained by the State of New Jersey's Middlesex County Utility Authority (MCUA)
infrastructure. MCUA is responsible for managing the county’s wastewater and
providing solid waste services with direct impact on the quality of life of over 800,000
residents and businesses in central New Jersey.

KPMG was engaged by the New Jersey Department of Treasury to provide integrity
oversight and anti-fraud monitoring of the Middlesex County Utility Authority Pumping
Station Projects at Sayreville and Edison totaling approximately $150 million. As part of
this review, KPMG performed the following tasks:

KPMG acted as Integrity Oversight Monitor for MCUA on the recovery and rebuilding
contracts resulting from Superstorm Sandy. KPMG's role included:

— Reviewing and assessing MCUA's financial and administrative functions for their
contracts with two main general contractors.

— Reviewing and evaluating the construction deliverables for approximately $37
million in construction costs.

— Providing ongoing monitoring services as rebuilding and resiliency efforts are
carried out on MCUA infrastructure.

KPMG reviewed and evaluated Middlesex County's financial and administrative
functions for the recovery and rebuilding contracts to assess adherence to grant
assistance program guidelines, procurement rules, and reporting requirements.
Additionally, KPMG verified that the contracts were procured in accordance with all
federal, state and local laws, regulations, and ordinances. KPMG assessed that
payments were disbursed consistently with applicable directives, and that there were
no duplication of benefits, process and payment errors, waste, fraud, abuse,
malfeasance or mismanagement of funds.

KPMG verified that construction plans, documentation, and permits were in
compliance with federal, state and local laws, regulations, and ordinances. KPMG also
assessed that construction contract deliverables were submitted in accordance with
contract terms and within acceptable timeframes. KPMG developed recommendations
and strategies to determine maximum federal recoveries, compliance with all laws,
and prevention of associated risks through project closeout.

KPMG performed a detailed review of contracts and identified key requirements,
terms and conditions. KPMG professionals conducted ongoing construction
monitoring including site visits and inspections, inquiry and financial analysis to assess
contractor compliance with terms and conditions of the contracts and agreements
with MCUA. Furthermore, KPMG monitored and verified contractor adherence with
program guidelines and applicable State and Federal guidelines, regulations and laws;
as well as identifying potential duplication of benefits, fraud, waste, or abuse. Areas of
specific focus included: grant compliance, contract compliance, payment requisitions,
change orders, cash inflows/outflows, payroll, Davis Bacon compliance, subcontractor
approvals, environmental assessments, licensing and permitting.
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Client New Jersey Department of Treasury

Title of project IAtlantic Highlands Integrity Monitorship

ECTEN LS OB KPMG provided integrity oversight and anti-fraud monitorship to the New Jersey
DHS Needs Department of Treasury for the rebuilding of the Atlantic Highlands Harbor Marina and
Piers.

Project Superstorm Sandy’s combination of strong winds, waves and high tide resulted in an
description intense storm surge which submerged the piers and produced extremely high forces
on the structural members at the Atlantic Highlands Harbor Marina and Piers in New
Jersey. The Borough of Atlantic Highlands (“Borough”) received approximately $20
million in funding to rehabilitate and rebuild its marina. As part of this review, KPMG
performed the following tasks:

— Financial and Administrative Monitoring: KPMG reviewed and evaluated the
Borough'’s financial and administrative functions, processes and guidelines to
oversee and manage this project. KPMG assessed whether the Borough adhered
to grant assistance program guidelines, procurement rules, and reporting
requirements. KPMG assessed whether the contract was procured in accordance
with all federal, state and local laws, regulations, and ordinances. Additionally,
KPMG assessed whether payments were disbursed consistent with applicable
directives, and that there were no duplication of benefits, process and payment
errors, waste, fraud, abuse, malfeasance or mismanagement of funds.

— Construction Monitoring: KPMG maintained a field presence throughout this
project. As part of our ongoing review of construction, we assessed that
construction plans, documentation, and permits were in compliance with federal,
state and local laws, regulations, and ordinances and that construction contract
deliverables were submitted in accordance with contract terms and within
acceptable timeframes. We developed recommendations, strategies and
enhancements to current processes to help ensure maximum federal recoveries,
compliance with laws, and prevention of associated risks through project closeout.

— Quality Assurance and Controls: KPMG provided ongoing quality assurance and
quality control reviews for the duration of this engagement, which included an
assessment that the remaining payments were disbursed in accordance with
applicable directives, and that there were no duplication of benefits, process and
payment errors, waste, fraud, abuse, malfeasance or mismanagement of funds.

Proposal to serve State of New Jersey Department of Human Services
-28 -



ASSUMPLIONS

— KPMG's services as outlined in this proposal constitute an advisory engagement conducted under the
American Institute of Certified Public Accountants (“AICPA") Standards for Consulting Services. Such
services are not intended to be an audit, examination, attestation, special report, or agreed-upon
procedures engagements as those services are defined in AICPA literature applicable to such
engagements conducted by independent auditors. Accordingly, these services shall not result in the
issuance of a written communication to third parties by KPMG directly reporting on financial data or
internal control or expressing a conclusion or any other form of assurance.

— KPMG currently serves as financial statement auditor for the State of New Jersey Pension Plans, and
as such, is committed to maintaining auditor independence as required by GAO Government Auditing
Standards. KPMG will advise DHS as described in the tasks above with the expectation that client
management will designate a qualified individual to be responsible and accountable for overseeing the
engagement, will make all decisions that involve management responsibilities related to the
engagement, and accept full responsibility for such decisions and the results of the service, and will
evaluate the adequacy of the services performed and any findings that result.

— This proposal is made by KPMG LLP, a Delaware limited liability partnership and the U.S. member
firm of KPMG International Cooperative (“KPMG International”), and is in all respects subject to our
client and engagement acceptance procedures as well as the negotiation, agreement, and execution
of a specific engagement letter or contract.

— KPMG's obligation to cooperate with the Client’s other vendors, contractor, etc. will not create a
conflict of interest or an independence issue, or otherwise materially interfere with the Firm'’s
performance of the work.

— KPMG's proposal is subject to receiving the executed Master Services Agreement for Integrity
Oversight Monitoring: Program and Performance Monitoring, Financial Monitoring and Grant
Management and Anti-Fraud Monitoring for Coronavirus Relief Funds pursuant to Section 5001 of the
Coronavirus Aid, Relief, and Economic Security (CARES) Act COVID-19 Recovery Funds and Programs
from the State of New Jersey Department of the Treasury.

— Completion and progress of deliverables will reflect work completed as of the due date. Completion
and progress of deliverables will also depend on the receipt of sufficient documentation with
sufficient time available for review and analysis.

— KPMG's role is limited to providing the services and deliverables articulated in this proposal. In so
doing, KPMG will have no contacts with legislative officials or employees at any level of government
for any reason that could be fairly interpreted as public policy advocacy, lobbying, or otherwise be
perceived as impairing our objectivity or independence. In no event will KPMG undertake meetings
with government officials on behalf of the State of New Jersey or otherwise appear in a public or
private context that could be fairly interpreted as public policy advocacy, lobbying, or otherwise be
perceived as impairing our objectivity or independence. In providing our services in general, KPMG
professionals will take no view or cannot undertake any role that could be fairly interpreted as public
policy advocacy and the firm’s work is not intended to be used as such or in that context.
Engagement deliverables will be client-branded or plain-paper and provided as holistic works to be
read and interpreted only in their entirety.
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— DHS agrees that KPMG personnel may need to work remotely for extended periods of time and DHS
and KPMG shall use commercially reasonable efforts to mitigate any effect that remote work has on
the performance of the Services.

— For this engagement and conceming any federal reimbursement requirements, KPMG shall be
determined to be a "contractor" per 2 C.F.R. § 200.330 and not a "sub-recipient."

— KPMG is not providing any legal advice or counsel under this proposal. Without limiting the foregoing,
KPMG is not providing any interpretation of any laws or regulations that may apply to DHS or
otherwise related to the work hereunder. While KPMG personnel working on this project may,
through experience or specialized training or both, be familiar with the general regulatory environment
in their capacity as information technology and management consulting professionals, they will work
under the direction of DHS and its legal counsel regarding the specific legal and regulatory
requirements under which DHS operates.

— DHS is aware that KPMG may provide assurance, tax and/or advisory services to the applicants. If the
specific services requested of KPMG present a potential conflict of interest with the applicants, then
at the point that DHS identifies an applicant who will be subject to procedures, KPMG will perform an
internal search for professional relationships with the applicant. KPMG will advise DHS of the general
nature of services provided to the applicants, as permitted.

— DHS agrees that KPMG's relationship with the applicants shall not constitute a conflict of interest for
KPMG relative to the services KPMG has agreed to provide to DHS under the contract. Should you
later determine that you wish KPMG to cease performance of the work set forth in the contract as a
result of the existence of these relationships, we will do so until an appropriate course of action is
agreed upon. As a result of KPMG's relationship with the applicants, KPMG may be in possession of
confidential information concerning the applicants that may be relevant to the procedures KPMG will
perform for DHS and DHS understands that such information will not be made available to it or to the
engagement team serving you unless the applicants provide such information directly to you or to the
KPMG engagement team servicing DHS or otherwise provides written consent to such disclosure in
advance.

— During the course of this engagement, DHS agrees to inform KPMG of additional parties or name
changes for those parties previously provided. At such time, KPMG will perform an additional internal
search for relationships with those parties and will disclose, subject to confidentiality restrictions, to
you any conflicts of interest identified and obtain DHS's consent to proceed with the services
hereunder.

— KPMG may resign from this engagement or decline to perform activities related to specific applicants
at any time if a conflict, as contemplated by the professional standards of the AICPA, law or
regulation, arises or becomes known to KPMG that in KPMG's judgment, would impair KPMG's ability
to perform the services described in this proposal.

— KPMG wiill not act in the capacity equivalent to a member of management or as an employee of DHS.
By accepting this proposal, DHS management accepts responsibility for the substantive outcomes of
this engagement. Therefore, it has a responsibility to be in a position in fact and appearance to make
an informed judgment on this engagement results. DHS acknowledges and agrees that KPMG's
services may include advice and recommendations, but all decisions connected with the
implementation of such advice and recommendations shall be the responsibility of, and made by,
DHS. KPMG will not perform management functions or make management decisions for DHS.

Proposal to serve State of New Jersey Department of Human Services
-30 -



18aMesumes

The resumes included below provide a full view of the experiences of our team members. It is that full
view that hopefully gives DHS a clear understanding of the professionals on the KPMG team. Please
note that not all experience abstracts are referenceable due to either the time elapsed since that project
or reference prohibitions from that client (certain clients do not, as a matter of policy, provide written or
verbal references). In instances where a KPMG team member does not have experience on one of the
qualifications noted in the below table, separate references were provided for those individuals. Contract
start and end dates have also been included below for the experiences most relevant to this solicitation.

As you review the below, please note that we have not provided comprehensive resumes, but kept them
to what is relevant to the requirements of the solicitation.
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City of New York

Start date: Fall 2017 End date: Spring 2018

— Provided assistance related to City's internal processes and
associated controls for programs funded under the CDBG-DR.

— Assisted the City as it oversaw agencies’ development of processes
and internal controls to satisfy the compliance requirements,
performing cost reasonableness analysis, as required by HUD and
third-party invoice quality control.

Reference information:

name: I
Contact person: I  Phone: 7N
Address: I

Florida Division of Emergency Management, FEMA Public
Assistance Grants Management

Start date: April 2018 End date: Current

— Delivery Principal for comprehensive grants management for the
Florida Division of Emergency Management (FDEM) for Hurricane
Irma. KPMG conducts QA/QC reviews prior to obligation of funds and
100% validation of costs reported in project worksheets submitted for
cost reimbursement under FEMA's Public Assistance grant program
for Region 7 in Florida, including Monroe County where Hurricane
Irma first made landfall. For this project KPMG developed tools to
document project worksheet reviews, incorporated business
intelligence tool dashboards for reporting project status. Of the $1.9
billion of FEMA PA funding obligated to date for Irma under DR-4337,
she has overseen the administration and delivery of over 120
resources that have validated over $443 million of payments initiated
to a variety subrecipients including hospitals, Private Non-profits, local
governments, and more.

— Delivery Principal for comprehensive grants management for the
Florida Division of Emergency Management (FDEM) for Hurricane
Michael. KPMG conducts QA/QC reviews prior to obligation of funds
and 100% validation of costs reported in project worksheets
submitted for cost reimbursement under FEMA’s Public Assistance
grant program for over 100 applicants throughout Bay County, Florida,
including Mexico Beach that was ground zero for the storm. For this
project KPMG developed tools to document project worksheet
reviews, incorporated business intelligence tool dashboards for
reporting project status. Of the $665 million of FEMA PA funding
obligated to date for Michael under DR-4339, she has overseen the
administration and delivery of over 50 resources that have validated
over $280 million of payments initiated to a variety subrecipients
including hospitals, Private Non-profits, local governments, and more.

— Delivery Principal for comprehensive grants management for the
Florida Division of Emergency Management (FDEM) for Florida's
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legacy storm, including Hurricanes Matthew and Hermine. KPMG
conducts QA/QC reviews prior to obligation of funds and 100%
validation of costs reported in project worksheets submitted for cost
reimbursement under FEMA’s Public Assistance grant program for
applicants throughout the eastern Florida, including region 5, where
Hurricane Matthew caused large damage. For this project KPMG
developed tools to document project worksheet reviews,
incorporated business intelligence tool dashboards for reporting
project status. KPMG was tasked with reviewing over 3,500
submissions from subrecipients seeking reimbursement in excess of
$1.4 billion to a variety subrecipients including hospitals, Private Non-
profits, local governments, and more.

Reference information:

Name: N/A Contact left employ
of DEM

Contact person: Phone:
Address:

Technical skills

— Microsoft office, SAP Financials, PeopleSoft HR

Publications and speaking engagements

— Road To Reality — Interagency Coordination during Crises

— CARES Act Higher Education Webcast

— CARES Act California Association of State Counties Webcast

— Author or co-Author of multiple disaster funding and CARES Act
white papers

Other activities

— Board Member ChooseNJ
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Florida Division of Emergency Management

Start date: February 2019 End date: Present

— Serves as lead delivery manager to provide disaster recovery grant
management services for Hurricanes Matthew, Hermine, and other
legacy storms. KPMG conducts QA/QC reviews prior to obligation of
funds and 100% validation of costs reported in project worksheets
submitted for cost reimbursement under FEMA's Public Assistance
grant program for applicants throughout the eastern Florida, including
region 5, where Hurricane Matthew caused large damage. The scope
includes reviewing over 3,500 sub-recipient submissions seeking
reimbursement in excess of $1.4 billion.

— Tasks include project worksheet approval, evaluation of sub-recipient
performance, processing requests for reimbursement, compliance
reviews of sub-recipients, and formal project close-out.

New York State Department of Health

Start date: October 2015 End date: Present

— Performs multiple concurrent HCRA compliance reviews of entities
in the payor (e.g. insurance) and provider (e.g. hospital) community,
which entailed reviewing the accuracy of payments made to the NYS
DOH under the HCRA legislation.

— Managed the compliance review process with regards to the
planning, organization, and completion of fieldwork, maintenance of
work papers, creation of key deliverables, and communication of
review progress with the NYS DOH and auditees.

— Served as the guality control for the HCRA project team, which
consisted of performing independent, tertiary reviews of critical high
risk audit processes and assisting with technical matters on the
engagement.

Reference information:

name: I
Contact person: I Phone I

Address: I

Technical skills
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— Bailey leads a team assisting the Orange County Drainage District,
Orange County, TX, grant application development for CDBG-MIT
and Texas Water Development Board funds. Application
development includes project identification, funding stream
evaluation, grant application development, census tract analysis, and
LMI service area review for a variety of infrastructure and mitigation
initiatives for which the county is seeking funding

Programs and Policy, Environmental Review, New York City Office of
Management and Budget

Start date: 2015 End date: 2019

— Bailey served as a unit head, served as a program and policy
supervisor, and environmental review supervisor, for approximately
$4.2B in HUD CDBG-DR and NDR grant funds for housing,
economic development, resiliency, mitigation, and infrastructure
programs for New York City’s Hurricane Sandy recovery. Bailey
coordinated with municipal, state, and federal agencies to manage
public hearings, assist with action plan writing, develop new
programs, manage aggressive timelines, make strategic funding
decisions, and assist in program implementation. She interpreted
Federal Register Notices, 2 CFR 200, 24 CFR 570, and other
applicable grant regulations and gave technical assistance to all
implementing partners. Bailey wrote multiple successful waiver
requests related to HUD requirements to facilitate CDBG-DR
program implementation.
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New Yorkers for de Blasio

Start date: May 2013 End date: December 2013

— Entered contributions, bills, and advances in public and private
campaign finance systems, assisted in audit preparation, processed
and deposited contributions, assisted with check-in at fundraisers

Random House

Start date: June 2013 End date: September 2013

— Read recently published and internal manuscripts, prepared
summary and analysis on content for potential film and television
adaptation, presented at weekly department meetings

ABC Productions

Start date: August 2012 End date: May 2013

— Audited employee forms, compiled and calculated union timesheets,
and assisted with production events
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Compliance Consultants

Start date: 2009 End date: 2018

— Project Manager for numerous drainage impact studies and
watershed analysis projects. Jason developed models to accurately
predict effectiveness of proposed flooding mitigation measures to
protect existing communities and analyze the potential flooding
impacts of new developments. Jason developed processes and
procedures to ensure accuracy of data collection and oversaw
hydrologic and hydraulic model development and outputs via HEC-
RAS, HEC-HMS and HydroCAD. Studies complied with local and
state regulations. Outputs supported issuance of Section 10/404
permits under the U.S. Army Corps of Engineers and FEMA
Floodplain regulations. Jason has also completed numerous wetland
delineations, Phase | and Il ESA's, and biological assessments.
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— Responsible for the review of the 25+ high-risk customers subject to
Enhanced Due Diligence ("EDD") requirements; including increased
screening as well as collecting and corroborating Source of Wealth /
Source of Funds. The EDD files posed the greatest financial crimes
risk to the client.

Governance, Oversight, and Management Reporting (Industry)

— Monitored information sharing and law enforcement requests such as
FinCEN 314(a) requests. This included making a determination to
conduct internal investigations subject to the banks’ exposure to the
individuals or entities suspected of criminal activity by the Financial
Crimes Enforcement Network (“FInCEN").

— Ensured alignment of U.S. BSA/AML/CTF policies and procedures
with global bank policies and European regulations.

— Collected and reconciled data metrics for quarterly reporting to senior
management and the Board of Directors. This consisted of identifying
key performance indicators pertaining to Suspicious Activity
Reporting, special investigations, customer onboarding, and Alert
Clearing for the compliance group.

— Onboarded and trained offshore (or KPMG Global Services (“KGS"))
and onshore team members to ensure all team members had the
required subject-matter and systems expertise. This included ongoing
training throughout when procedures, systems, and expectations
changed.
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Reference information:

contact person: || EGzGzINR
Address: I

State of New York Governor’s Office of Storm Recovery (“GOSR”)

Phone: I

Start date: January 2016 End date: June 2018

— Served as an Integrity Monitor for GOSR and conducted an independent
review into the billings of a specific contractor related to their work
performed under the Housing and Urban Development funded Hurricane
Sandy programs for New York State. Utilizing data analytics, identified
instances of overbilling, billing irregularities and/or fraudulent billing
schemes. Our analysis was utilized by outside and internal counsel to
support their position in litigation. The team'’s analysis and attention to
detail led to the State's favorable settlement in the dispute

Reference information:

Contact person: I Phone: I
Address: I

State of New Jersey Department of the Treasury

Start date: January 2014 End date: June 2016

— In the aftermath of Super Storm Sandy, Served as an Integrity Monitor for
the New Jersey Department of Treasury to provide integrity oversight and
anti-fraud monitorship for the Atlantic Highlands Harbor Marina and Piers
("Borough"). As part of this monitorship led a team who performed the
following tasks:

— Task 1: Financial and Administrative Review —reviewed and evaluated
the Borough's financial and administrative functions for the contract.
We helped ensure functions adhered to grant/assistance program
guidelines, procurement rules, and reporting requirements.
Additionally, KPMG verified that the contract was procured in
accordance with Federal, State and Local laws, regulations, and
ordinances. KPMG also verified that payments were disbursed
consistent with applicable directives, and that there were no
duplication of benefits, process and payment errors, waste, fraud,
abuse, malfeasance or mismanagement of funds.

— Task 2: Review of Construction Deliverables — verified that
construction plans, documentation, and permits were in compliance
with Federal, State and Local laws, regulations, and ordinances and
construction contract deliverables had been provided, within
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acceptable timeframes. We provided recommendations and strategies
to help maximize Federal recoveries, compliance with all laws, and
prevention of associated risks through project closeout.

— Task 3: Quality Assurance Service — provided ongoing quality
assurance/quality control reviews for the duration of the engagement,
which involved helping ensure that remaining payments were
disbursed consistent with applicable directives, and helping ensure
that there are no duplication of benefits, process and payment errors,
waste, fraud, abuse, malfeasance or mismanagement of funds.
Additionally, we reviewed remaining construction progress through
project closeout to help ensure compliance with contract.

Reference information:

Contact person: ||  Phone:

(No longer in position)
Address:

Loudoun County, Virginia Department of Finance and Budget

Start date: July 2020 End date: Present

— Providing consultation and compliance assistance to Loudoun County, VA
in the deployment of COVID-19 Funding. Specifically, outlining strategies
to help ensure grant management process address both compliance
needs and financial accountability needs.

Reference information:

Contact person: |

Phone: I
Address: I

State of Georgia Office of Planning and Budget

Start date: May 2020 End date: Present

— Assisting the State of Georgia, in building a grant management solution
which is being configured based on the State’s needs. Specifically,
leveraging knowledge of the CARES Act, and grant management
programs, to advise Georgia on how to approach, execute and monitor
compliance with such programs, as well as translate the intricacies of the
CARES Act eligibility and compliance requirements into business rules
that can be incorporated into a grants management solution.
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Reference information:

Contact person: ||| rrone:
pLeEs |

Technical skills

— Microsoft office. SAP Financials, PeopleSoft HR, SQL, ACL, ARIS Connect

Publications and speaking engagements

— NYS AGA Presentation — COVID-19 Federal Funding Monitoring &
Oversight

— MBA Live RMQA Breakout Session - Fraud Prevention: Establishing a Risk
Culture

— " Paycheck Protection Program — Legal and Compliance Issues Now and
Later.”

— "Disaster Recovery Monitoring — Fighting fraud, waste and abuse when a
disaster strikes”
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Technical Skills

— Statistical data analysis programming packages, STATA, R and SAS.

Publications and Speaking Engagements

— Optimal Balanced Matching, University of Pennsylvania Doctoral
Dissertation, August, 1999.

— Balanced Risk Set Matching, coauthored with K. J. Propert and P. R.
Rosenbaum, Journal of American Statistical Association, September
2001, Vol. 96, No. 455.
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Reference information:

Name: I

Phone:
Contact person: Email:

|

Address:

State of South Carolina Department of Commerce - COVID-19
Economic Impact Assessment & Federal Funding Gap Analysis

Start date: April 2020 End date: Current

— Supervised an economic vulnerability and needs assessment for the
State of South Carolina Department of Commerce focused on
COVID-19 impacts to key market sectors, facilitated strategic
framework sessions to conceptualize proposed recovery programs
and policies and conducted related funding gap analyses.

Reference information:

Name:

Contact person: phone: | IR

Email:

Address:

Louisiana Office of Community Development - Grant Based
Regulatory Compliance Counseling

Start date: October 2015 End date: October 2018

— Designed program implementation and community governance
frameworks, paired with regulatory compliance protocols use by a
state client to leverage HUD CDBG-DR funding to create a process
for voluntarily resettling a flood-prone community. (Pre-KPMG)

Reference information:

Contact person: Phone:
Email:
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Address:

New Orleans Office of Recovery & Development - Grant Funded
Policy and Program Design & Management

Start date: January 2007 End date: October 2009
— Supervised enactment of funding applications, implementation

guidelines, and the development of policies and programs to
leverage over $400 million in HUD CDBG-DR funding for
infrastructure, planning, commercial revitalization, and housing
related disaster recovery investments. (Pre-KPMG)

Reference information:

Name:

Contact person:

Phone:
Email:

Address: NA

Publications and speaking engagements

Thomas, Jeffrey J. 2017, Oct. 8. "New Orleans is the Canary in the
Coal Mine for Coastal Cities.”
http://www.cnn.com/2017/10/08/opinions/new-orleans-lessons-other-
hurricane-cities-thomas/index.html

Fields, W., Thomas, J., Wagner, J. Living with Water in the Era of
Climate Change: Lessons from the Lafitte Greenway in Post-Katrina
New Orleans. Journal of Planning Education and Research, JPER-
2015-059.R2, May 2016.

DeWeese, James, Jeffrey J. Thomas. Reimaging New Orleans Post-
Katrina: A Case Study in Using Disaster Recovery Funds to Rebuild
More Resiliently. Georgetown Climate Center, August 2015.

Jeffrey J. Thomas, Abating Katrina's Second Wave: A Strategy for
Using Code Enforcement to Target Unoccupied Nuisance and
Blighted Property in Post-Disaster New Orleans. 53 Loy. L. Rev. 839
(Winter 2007).

Stephen Stec et al.,, The Arhus Convention: An Implementation Guide.
UN/ Economic Commission for Europe Convention on Access to
Information, Public Participation in Decision-Making and Access to
Justice in Environmental Matters, United Nations Publications (New
York & Geneva, 2000). (Contributing Writer)

“Moving the Town: Legal, Policy & Planning Challenges in Resettling
Communities as the Climate Changes.” Louisiana Coastal Law
Seminar (March 2019)
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— "Emerging Law & Policy Issues Related to Disaster Resilience and
Recovery Management.” New Orleans Bar Association (December
2016)

— "Urban Resilience through Green and Blue Infrastructure:
Governance Opportunities and Limitations.” American Society for
Public Administration (March 2016)

— National Disaster Resilience Academy, Law & Policy Advisor.
Rockefeller Foundation (July 2015)
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Scientific Research Corporation, Senior Consultant

Start date: Mar 2007 End date: Sep 2007

— Provided senior level research policy to the National Institute of
Justice specifically in the areas of interoperability policy and
governance.

— Subject matter specialist on interoperability and information sharing
policy and governance for NIJ technology investment group.

Payfone, Inc., Vice President Government Affairs & Federal Markets

Start date: Jan 2017 End date: Oct 2018
Leads all government affairs activities, including legislative and executive
branch engagement, as well as manage external government affairs
resources. In addition, lead and accountable for the transition of
demonstrated risk management and identity management products and
solutions from financial and insurance industries into the federal market.

Accomplishments:

— Negotiated partnership with a leading government affairs and
communications firm to represent Payfone's interest in Washington,
DC.

— Developed and leading the government affairs action plans to
include engagement with legislative, regulatory, executive and trade
association stakeholders.

National Fusion Center Association, Executive Director

Start date: Oct 2009 End date: Oct 2015

Coordinated with Directors across the Fusion Center Network and with
Federal Agency partners to establish the National Fusion Center
Association (NFCA) as a 501c¢(6) organization. Continuously working to
develop and mature an all-volunteer organization representing the
collective interests of the National Network of Fusion Centers. Providing
leadership in key areas such as managing the development of the
National Strategy for the National Network of Fusion Centers 2014-2017.
Responsible for the daily interaction and coordination across all levels of
government for a diverse set of Homeland Security and Public Safety
initiatives. Represent the National Network of Fusion Centers as a
member of the Criminal Intelligence Coordinating Council (CICC).

Accomplishments:

— Grew the annual training event over a four year period to over 500
participants and secured key note addresses from the FBI Director
and Secretary of Homeland Security.

— Led the successful development of the National Strategy for the
National Network of Fusion Centers. Process included managing a
diverse set of stakeholders across the public safety and emergence
management spectrum and across all levels of government.
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Successfully integrated a diverse set of new partners to include the
Public Health and Private Sectors into the annual national fusion
center training event.

National Children’s Center, Inc., Chief Executive Officer

Start date: Jan 2006 End date: Apr 2007

Provide direction and leadership of the District of Columbia’s largest
non-profit provider of services to individuals with developmental
disabilities.

Responsible for helping ensure individuals had every opportunity to
learn, grow, work, live and thrive in our community though a variety
of programs and services.

Established a new all-inclusive budget process for NCC incorporating
input from all levels and helped ensure that those directly delivering
the quality services had the largest voice in the process.

Realigned the strategic leadership team and integrated the position
of Chief Operating Officer into the organization.

Transformed NCC into a truly responsible corporate partner within
the communities where we provided services by being and active
participant in ANC, other neighborhood associations and the Non
Profit Roundtable of Greater Washington.

Created "Dinner with the CEQ" nights to expand the nutritional
experiences of our clients and staff.

Established a culture of quality and philanthropy throughout all levels
of NCC.
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