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The Task Order IOM shall review the awards made in this program for consistency and 
compliance with applicable agreements, federal and State regulations and guidelines. 
 
A.  IOM shall review program eligibility criteria with focus on the following: 
 
• Awardees’ submission of fixed route bus service (MB) or commuter bus (CB) service as 
defined in the Federal Transit Administration’s December 22, 2021, National Transit Database 
(NTD) Glossary. Other services, including but not limited to those provided by charter buses, 
school buses, municipal shuttles, vanpool, and on-demand bus services, are not eligible;  

• Awardees’ reported Vehicle Revenue Miles for fixed route bus service (MB) or commuter 
bus service (CB) greater than 0 in New Jersey directly to the NTD, as recorded in Annual Data 
Tables 2020 Service, or through NJ Transit as a private carrier in 2020;  

• Awardees’ revenue losses in the state of New Jersey in 2020 due to the pandemic 
(calculated as the difference between each applicant company’s 2020 revenues reported in New 
Jersey and 2019 revenues reported in New Jersey) that has not been fully addressed by other 
public or private relief funding sources; and 

• Awardees’ self-certification of their best efforts not to furlough or lay off any individual from 
the time of application through six months after the end of the declared state of emergency. 
Awardees that had already furloughed or laid off workers from the time of application must make 
a best-effort pledge to re-hire those workers as soon as possible. Any material breach of its best 
effort certification would result in the NJEDA seeking repayment of the grant. 
 
The IOM shall perform a Duplication of Benefits review to ensure that NJEDA complied with 
applicable requirements in making its awards and in the correct amounts. 
 
In order to provide a complete overview of the eligibility subtask, calculation of awards were as 
follows: 
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Each approved applicant was eligible for a flat grant amount of $500,000. This value was 
determined based on an even division of a quarter of the overall Program budget ($6,250,000), 
using the anticipated Program applicant pool (approximately twelve eligible organizations). The 
flat grant amount is intended to equitably address base overhead costs that are independent of 
revenue miles operated, for example, the cost of vehicle maintenance, employee salaries, and 
garage depots for buses. However, if there are more than twenty eligible applicants with unmet 
needs greater than $500,000, the flat amount provided to each eligible applicant will be reduced 
such that all applicants receive an equal share of $10,000,000, in addition to the allocation of the 
remaining funds (as described below). This is to ensure that sufficient funding remains for 
distribution of funds proportional to vehicle revenue miles operated, as an essential service, 
during 2020 in New Jersey. Any amounts unused from the $10,000,000 maximum available for 
the flat grant amount in aggregate will be included in the allocation of the remainder of the funds. 
The remainder of the funds will be allocated based on each eligible applicant’s proportional share 
of the total vehicle revenue miles in New Jersey for 2020 for all eligible applicants, as reported in 
the NTD directly or through NJ Transit as a private carrier. This methodology is being used to 
account for additional variable revenue losses and cost increases associated with volume of 
service maintained during the COVID-19 pandemic.  
 
The maximum award, inclusive of the flat amount and pro-rata allocation, will not exceed the 
applicant’s unmet need. For this Program, as aligned with duplication of benefits requirements, 
unmet need is defined as 2020 New Jersey revenue losses (calculated as the difference between 
each applicant company’s 2020 revenues reported in New Jersey and 2019 revenues reported in 
New Jersey), less any other public or private COVID-19 relief funds that a company received for 
2020.  
 
Public or private funds that companies may have received include, but are not limited to, Federal 
or State loans and grants – such as Coronavirus Economic Relief for Transportation Services 
(CERTS) grants, forgivable portions of Payroll Protection loans, and Economic Injury Disaster 
grants – and insurance payouts. As such, this funding allocation design will comply with 
duplication of benefits provisions within EO 267 and the Stafford Act, as required by the funding 
source. 
In addition to eligibility criteria review, the IOM shall: 
 
B.  Review the award process for waste, fraud, abuse and misuse and provide 

recommendations to mitigate same. Any such waste, fraud, abuse or misuse shall be 
immediately reported;  

 
C.  Review program records to ensure that the Authority is retaining appropriate documentation, 

based on Federal and State regulations and guidance, to support fund disbursement; and 
 
D.  The IOM shall complete Tasks A-C and provide a draft report of the results of its review to 

meet the first quarterly report deadline. 
  
Quarterly Reports  
Monitors shall submit draft quarterly reports to the Authority on the last day of the 
quarter detailing the specific services rendered during that quarter and any findings of 
waste, fraud, or abuse in accordance with the report templates found on OSC's 
website. The draft quarterly report is submitted to the Authority with a copy to 
TreasuryIM@treas.nj.gov. 
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Deloitte & Touche LLP 
32nd Street, Suite 400 
Jersey City, NJ 07311 

Phone: 212 937 8202 
www.deloitte.com 

January 26, 2023 

Mr.  
Senior Procurement Officer 
New Jersey Economic Development Authority (NJEDA) 
 
Dear , 

On behalf of Deloitte & Touche LLP (Deloitte1), we are pleased to respond to the first Task Order 
issued under RFP #2022-RFP-144 to offer Post-Award Integrity Monitor review services for the 
Commuter and Transit Bus Private Carrier Pandemic Relief and Jobs Program. As outlined in our 
proposal, our team is comprised of professionals who have experience performing these services 
and we look forward to serving in this important effort.  

We understand that The Commuter and Transit Bus Private Carrier Pandemic Relief and Jobs 
Program (the Program) was a non-recurring CSFRF FY 2022 $25.6M grant program to help commuter 
and transit bus transportation companies alleviate the revenue loss resultant from the COVID-19 
pandemic, allowing them to retain or create jobs. We are in possession of the list of 13 awardees, 
have completed a conflict check using our relationship management system, and to the best of our 
knowledge, do not have any conflicts with any of them, either real or apparent.  

Deloitte is prepared to deploy our personnel as described in our proposal, to complete the Task 
Order’s required scope of work.  

 

Sincerely, 

 

  

 
  

 

1 As used in this document, “Deloitte” means Deloitte & Touche LLP, a subsidiaries of Deloitte LLP. Please 
see www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services 
may not be available to attest clients under the rules and regulations of public accounting. 

            Ryan Foughty    
           Managing Director 
           Crisis and Grant Administration Leader  
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I. Integrity Monitoring Approach 
 

Our approach will be grounded in established project management principles to 
achieve the objectives of this Task Order. We will use a predictive methodology 
because the scope of work is well-defined, and the desired outcomes are known. 
This short-term project will have the standard project management phases: initiate, 
planning, execution, monitoring and controlling, and closing.   
 
Based on our discussions with NJEDA our estimated budget is based upon the fact that all 
the documentation needed for evaluation is available within NJEDA systems and there 
will not be a need to contact awardees for documentation unless exceptions are 
identified.  We will work closely with NJEDA if awardees need to be contacted. 

 
Initiate 
We will initiate this integrity monitoring project by gathering inputs needed to 
further elaborate the scope of work. Upon issuance of a notice to proceed, we will 
kick off the project by meeting with NJEDA stakeholders to learn more about the 
process which was undertaken to implement the Program, inquiring into what 
policies guided decision making and what controls were put in place. If relevant 
stakeholders are not available, we will make arrangements to meet with them 
separately. We will recap with meeting notes replete with action items and 
accompanied by a formal request for information. 
 

Planning 
We will use the information gathered during and after the kickoff to further develop 
the scope of work. We will combine NJEDA’s policies with known statutes, regulation, 
terms and conditions, and other grant guidance to create a unique regulatory set. 
We will identify requirements found within policies and procedures set forth by 
NJEDA and convert them into specific testing criteria. This testing information will be 
captured in an Integrity Monitoring Plan. As we have conducted integrity monitoring 
for the State of New Jersey (New Jersey or State) and other states through multiple 
projects in the past, we will leverage templates which we have available. The 
regulatory set and the integrity monitoring plan will be key outputs of the planning 
phase.  
 

Execute 
Once we have established the detailed scope during the planning phase, we will 
begin to execute our review by testing specific criteria within the integrity 
monitoring plan. This will enable us to document NJEDA’s compliance against the 
requirements found in the regulatory set. To support our testing, we will create 
support packages which contain financial and programmatic support, collated 
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III. Assumptions: 
We are providing our approach and previously provided fee proposal based on the 
following  assumptions: 

 

• Based on the complexity of this contract, issues may arise that require 
procedures beyond what was initially anticipated within this Task Order 
Request (TOR). If this should occur, we will discuss it with NJEDA and this TOR 
will be amended in writing to include such additional work prior to performing 
additional work. 

• NJEDA shall be solely responsible for, among other things (a) the performance 
of its personnel and agents; and (b) the accuracy and completeness of all data 
and information provided to Deloitte for purposes of the performance of the 
Services.  

• We assume that all documentation and records are centrally located with 
NJEDA and that we will not have to source and request any supporting 
documentation from the Subrecipients.  

• Our performance is dependent upon the timely and effective satisfaction of 
NJEDA’s responsibilities and timely decisions and approvals of NJEDA in 
connection with the Services. We shall be entitled to rely on all decisions and 
approvals by NJEDA. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 




