
150 West State Street, Second Floor 

P.O. Box 790 

Trenton, NJ  08625 

609-278-5171 

Fax: 609-292-6070 

N J R A  i s  a n  e q u a l  o p p o r t u n i t y  p r o v i d e r  

         
                                                                                                                                                                 
   

March 16, 2022 
 

AMENDMENT #2 TO PURCHASE ORDER #21-PROSV-01441:1 / Vander Weele Group LLC 

A letter of engagement was issued to Vander Weele Group LLC on November 19, 2021 to 
perform integrity monitoring services as described in that engagement. On March 14, 2022, 
NJRA and Vander Weele Group LLC agreed to extend the term of the engagement to July 31, 
2022.  

Reporting Requirements:  Vander Weele Group LLC shall fulfill the quarterly reporting 
requirements as set forth in the Engagement Query and shall submit a Risk Assessment by June 
30, 2022. 

Duration of Engagement: The engagement will commence immediately and expire on July 31, 
2022.  

The parties agree that all other terms and conditions under this Engagement remain in full force 
and effect. 

 

Migdelis Perez 

New Jersey Redevelopment Authority 

 

 

Vander Weele Group LLC 

 

Maribeth Vander Weele



150 West State Street, Second Floor 

P.O. Box 790 

Trenton, NJ  08625 

609-278-5171 

Fax: 609-292-6070 

N J R A  i s  a n  e q u a l  o p p o r t u n i t y  p r o v i d e r  

                 
                                                                                                                                                                 
   

November 23, 2021 
 

AMENDMENT TO PURCHASE ORDER # 21-PROSV-01441:1 / Vander Weele Group LLC 

A letter of engagement was issued to Vander Weele Group LLC on November 19, 2021 to 
perform integrity monitoring services as described in that engagement. In a meeting on 
November 23, 2021, NJRA and Vander Weele Group LLC agreed to extend the term of the 
engagement to March 31, 2022.  

Reporting Requirements:  Vander Weele Group LLC shall fulfill the quarterly reporting requirements 
as set forth in the Engagement Query and shall submit a Risk Assessment by March 31, 2021. 

Duration of Engagement: The engagement will commence immediately and expire on March 
31, 2022.  

The parties agree that all other terms and conditions under this Engagement remain in full force 
and effect. 

 

Migdelis Perez 

New Jersey Redevelopment Authority 

 

 

Vander Weele Group LLC 

 



Letter of Engagement 

 

November 19, 2021 

 

Successful Bidder:   

 

On behalf of the Department of Redevelopment Authority, the State of New Jersey, Department of the 
Treasury hereby issues this Letter of Engagement to Vander Weele Group, LLC  pursuant to the 
Engagement Query issued on October 21, 2021 and Vander Weele Group, LLC’s proposal dated 
November 15, 2021. 

All terms and conditions of the Engagement Query, including but not limited to the Scope of Work, 
milestones, timelines, standards, deliverables and liquidated damages are incorporated into this Letter 
of Engagement and made a part hereof by reference. 

The total cost of this Engagement shall not exceed $111,471.57. 

The Integrity Monitor is instructed not to proceed until a purchase order is issued. 

Thank you for your participation in the Integrity Monitor program. 

Sincerely, 

Mona Cartwright 
IM State Contract Manager 
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INTEGRITY MONITOR ENGAGEMENT QUERY 
 

Contract G4018 – Integrity Oversight Monitoring: Program and Performance Monitoring, 
Financial Monitoring and Grant Management and Anti-Fraud Monitoring for COVID-19 Recovery 

Funds and Programs 
 

New Jersey Redevelopment Authority (NJRA) 
 Category 3 Integrity Monitoring/Anti-fraud 

 
I. GENERAL INFORMATION: 

On March 9, 2020, Governor Murphy issued Executive Order 103 declaring both a Public Health 
Emergency and State of Emergency in light of the dangers of the Coronavirus disease 2019 
(“COVID-19”).  On March 13, 2020, the President of the United States declared a national 
emergency and determined that the COVID-19 pandemic was of sufficient severity and magnitude 
to warrant a nation-wide emergency declaration under Section 501 of the Robert T. Stafford 
Disaster Relief and Emergency Assistance Act, 42 U.S.C. § 5121-5207, (“Stafford Act”) and that 
declaration was extended to the State of New Jersey on March 25, 2020 pursuant to Section 401 
of the Stafford Act.  Since then, Congress has enacted legislation to stimulate economic recovery 
and assist State, Local and Tribal governments navigate the impact of the COVID-19 outbreak 
and cover necessary expenditures related to the public health emergency.   

 
On July 17, 2020, Governor Murphy signed Executive Order 166 (“E.O. 166”), which established 
the COVID-19 Compliance and Oversight Task Force (the “Taskforce”) and the Governor’s 
Disaster Recovery Office (GDRO).   

 
Pursuant to E.O. 166, the Taskforce has issued guidelines, which have been updated as of June 
2021 and are attached hereto, regarding the appointment and responsibilities of COVID-19 
Oversight Integrity Monitors (“Integrity Monitors”).  Integrity Monitors are intended to serve as an 
important part of the State’s accountability infrastructure while working with Using Agencies in 
developing measures to prevent, detect, and remediate inefficiency and malfeasance in the 
expenditure of COVID-19 Recovery Funds and provide expertise in Program and Process 
Management Monitoring; Financial Auditing and Grant Management; and Integrity 
Monitoring/Anti-fraud services. 

 
The New Jersey Department of the Treasury (Treasury) has established a pool of qualified 
Integrity Monitors for oversight of COVID-19 Recovery Funds and Programs pursuant to the 
Request for Quotation for Integrity Oversight Monitoring: Program and Performance Monitoring, 
Financial Monitoring and Grant Management and Anti-Fraud Monitoring for COVID-19 Recovery 
Funds and Programs (IOM RFQ) that Using Agencies may now use to discharge their 
responsibilities under E.O. 166.  The Integrity Monitor’s executed State of NJ Standard Terms 
and Conditions (SSTC) will apply to all Integrity Monitoring Engagements executed via this 
Engagement Query.   
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This Engagement Query is issued by the Department of the Treasury on behalf of NEW JERSEY 
REDEVELOPMENT AUTHORITY.  
 
The purpose of this Engagement Query is to seek services under category 3 - INTEGRITY 
MONITORING/ANTI-FRAUD to assist NJRA in overseeing the administration of the Small 
Business Lease-Emergency Assistance Grant program (SBLEAG).  
 
The capitalized terms in this Engagement Query shall have the same meanings as set forth in the 
IOM RFQ.  
 
A. Background 

 
 

New Jersey Redevelopment Authority (the “Authority” or “NJRA”) is a public body corporate and 
politic, constituting an instrumentality of the State of New Jersey. The Authority was stablished by 
Chapter 62, P.L. 1996 (“Act”) on July 13, 1996 to provide assistance in the redevelopment and 
revitalization of New Jersey cities. Under the Act, the Authority is to provide financial, managerial, 
and technical assistance to persons, firms, or corporations who wish to undertake industrial, 
commercial, or civic projects within qualified municipalities.  
 
The NJRA has received $25,500,000 of Coronavirus Relief Funds (CRF) funds to assist small 
businesses in the 64 NJRA eligible communities adversely impacted by the COVID-19 pandemic 
through the Small Business Lease Emergency Assistance Grant (SBLEAG) program. The 
program was divided in Phase I ($10M funding) and Phase II ($5M funding). NJRA received an 
additional $10M in October 2021 to assist in funding the backlog of businesses that did not receive 
funding in Phase I and II and still demonstrate a need. Approximately 1,500 grants have been 
awarded as of September 2021. 
 
The SBLEAG program: 

• Assists tenants leasing commercial space in mixed-use buildings  
• Assists tenants leasing space in commercial buildings  
• Assists store front businesses that lease their space 

 
To be eligible for a grant, the applicant’s leased premises must be less than 5,000 square feet of 
leasable space. Each awarded grant amount may not to exceed $10,000 and applications are 
handled on a first come, first served basis. 
 

II. SCOPE OF WORK (SOW) REQUIREMENTS 
 

Project Description 
Integrity Monitoring/Fraud Anti-fraud engagement: 
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Perform a review the following COVID-19 Recovery program pursuant to the Executive 
Order 166 (EO-166) and Integrity Oversight Monitor Guidelines issued by the State of New 
Jersey COVID-19 Compliance and Oversight Taskforce (IOM Guidelines): 

a. Small Business Lease - Emergency Assistance Grant (SBLEAG)   
i. $25 million program 
ii. Program dates from August 2020 to present 
iii. Approximately 1,500 grants awarded as of September 2021 
iv. $500,000 allocated for administrative costs  

 
As part of this engagement, the Integrity Monitor shall: 

a. Randomly select an appropriate number of samples of approved SBLEAG 
program applicant files and review eligibility, payment, and proper documentation; 
review program policies and procedures.  

b. Review SBLEAG program applicant data to identify potential fraud, using data 
analytics or other methods to identify anomalies, patterns, and discrepancies; 
conduct interviews or other follow-up as necessary; and cross-check or validate 
information against other data sources; provide training to staff on fraud detection 
methods or red flags; assist in the development of an anti-fraud monitoring, 
prevention, and detection program. 

c. Conduct a risk assessment specifically for the SBLEAG program described above, 
which, at minimum, includes a review of program structure, internal controls,  and 
program guidelines, and make recommendations for improvements. See 
Attachment 3.  

 
Program Reviews should take place virtually. 
 

B. Specific Performance Milestones/Timelines/Standards/Deliverables  
 
Due to the timing of the program and the strict funding deadline the review will need to be 
completed in stages. The first stage will review samples from Phase I and Phase II (see 
“background” section above). This stage should be completed no later than 30 days after 
the start of the engagement.  
The second stage will focus on approved applicants from the “additional funding” part of 
the program which is currently ongoing.  
 
More detail can be provided during Q&A.  
  
All deliverables must be completed by December 31, 2021. 
 

C. Risk Assessment Summary 
Integrity Monitor shall conduct a risk assessment as described in Part II, section c 
 

D. Reporting Requirements 
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1. Quarterly Integrity Monitor Reports  
 

a. Pursuant to E.O. 166, the Integrity Monitor shall submit a draft quarterly report 
to the NJRA on the last day of every calendar quarter detailing the specific 
services rendered during the quarter and any findings of waste, fraud, or abuse 
using the Quarterly Report template attached hereto. If the Integrity Monitor 
report contains findings of waste, fraud or abuse, the NJRA has an opportunity 
to respond within 15 days after receipt.   
 

b. Fifteen business days after each quarter-end, the Integrity Monitor shall deliver 
its final quarterly report, including any comments from the NJRA, to the State 
Treasurer, who shall share the reports with the GDRO, the Senate President, 
the Speaker of the General Assembly, the Attorney General, and the State 
Comptroller.  The Integrity Monitor quarterly reports will be posted on the 
COVID-19 transparency website pursuant to E.O. 166.  
 

2. Additional Reports 
 

a. E.O. 166 directs the Office of the State Comptroller, (OSC) to oversee the work 
of Integrity Monitors.  Therefore, in accordance with E.O. 166 and the IOM 
Guidelines, OSC may request that the Integrity Monitor issue additional reports 
or prepare memoranda that will assist OSC in evaluating whether there is 
waste, fraud, or abuse in COVID-19 Recovery Programs administered by the 
Using Agencies.  OSC may also request that the Integrity Monitor share any 
corrective action plan(s) prepared by the Using Agencies to evaluate whether 
those corrective plan(s) have been successfully implemented.   
 

 
3. Reports of Waste, Fraud, Abuse, or Potential Criminal Conduct 

 
a. The Integrity Monitor shall report issues of waste, fraud, abuse and misuse of 

COVID-19 Recovery Funds immediately to the GDRO, OSC, the State 
Treasurer, the State Contract Manager, and the Accountability Officer.  The 
Integrity Monitor shall report issues of potential criminal conduct immediately 
to the Office of the Attorney General. 
 

III. Proposal Content: 
 
At minimum, the Integrity Monitor’s proposal shall include the following: 
 

1) A detailed proposal, describing how the Integrity Monitor intends to accomplish each 
component of the scope of work. 
 

2) A detailed budget identifying staff classifications and hourly rates which shall not 
exceed the rates in the Integrity Monitor’s BAFO Price Schedule.   
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3) A timeline for submission of the deliverables required by this Engagement Query. 
 
4) Identification of any potential conflicts of interest regarding the delivery of services for 

the scope of work under this Engagement Query. 
 

IV.  Submission of Proposals: 
 
Detailed proposals in response to this Engagement Query shall be submitted electronically by 
3:00 p.m. on November 15, 2021.  Proposals must be submitted via email as set forth below: 
 
TO: State Contract Manager  

Mona Cartwright, Fiscal Manager, Department of the Treasury 
  
 
With a copy to the Agency Contract Manager: Mr. Darryl Godfrey at .  
 

V.  Duration of the Engagement: 
 
The Engagement will commence upon the issuance of a Letter of Engagement and expire on 
December 31, 2021.  At the option of the NJRA, this Letter of Engagement may be extended. 
Any extension to this Letter of Engagement, however, may not to exceed the Contract Term, and 
any extensions thereto, as set forth in Section 5.2 of the IOM RFQ, 
 

VI.  CONTRACT TERMINATION 
The IOM’s failure to comply with the requirements of the Engagement, including but not limited to 
E.O. 166, the IOM RFQ, the IOM Guidelines and this Engagement Query may constitute a breach 
of contract and may result in termination of the contract by the NJRA or imposition of such other 
remedy as the NJRA deems appropriate in accordance with Section 9.0 of the RFQ.  
 

VII. LIQUIDATED DAMAGES 
 

At the NJRA’s option, liquidated damages may be assessed each time any of the below events 
occur, due to an act or omission of the IOM. The NJRA and the IOM agree that it would be 
extremely difficult to determine actual damages that the NJRA will sustain as the result of the 
IOM’s failure to meet its contractual requirements.  Any breach by the IOM could prevent the 
NJRA from complying with E.O. 166, the IOM Guidelines, and laws applicable to the use and 
expenditure of COVID-19 Recovery Funds and other public funds; will adversely impact the 
NJRA’s ability to ensure identification and mitigation of risks; and may lead to damages suffered 
by the NJRA and the State as a whole.  If the IOM fails to meet its contractual obligations, the 
NJRA may assess liquidated damages against IOM as follows:   
 
 
 
 
 
 
Liquidated damages 
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Notice of Executive Order 166 Requirement for Posting of Winning Proposal 
and Contract Documents 

 
Pursuant to Executive Order No. 166, signed by Governor Murphy on July 17, 2020, the Office of 
the State Comptroller (“OSC”) is required to make all approved State contracts for the allocation 
and expenditure of COVID-19 Recovery Funds available to the public by posting such contracts 
on an appropriate State website.  Such contracts will be posted on the New Jersey transparency 
website developed by the Governor’s Disaster Recovery Office (GDRO Transparency Website). 
The Letter of Engagement resulting from this Engagement Query is subject to the requirements 
of Executive Order No. 166.  Accordingly, the OSC will post a copy of the Letter of Engagement, 
including the Engagement Query, the winning proposer’s proposal and other related contract 
documents for the above contract on the GDRO Transparency website.  
 
In submitting its proposal, a proposer may designate specific information as not subject to 
disclosure. However, such proposer must have a good faith legal or factual basis to assert that 
such designated portions of its proposal: (i) are proprietary and confidential financial or 
commercial information or trade secrets; or (ii) must not be disclosed to protect the personal 
privacy of an identified individual.  The location in the proposal of any such designation should be 
clearly stated in a cover letter, and a redacted copy of the proposal should be provided. A 
Proposer’s failure to designate such information as confidential in submitting a proposal shall 
result in waiver of such claim. 
 
The State reserves the right to make the determination regarding what is proprietary or 
confidential and will advise the winning proposer accordingly.  The State will not honor any attempt 
by a winning proposer to designate its entire proposal as proprietary or confidential and will not 
honor a claim of copyright protection for an entire proposal.  In the event of any challenge to the 
winning proposer’s assertion of confidentiality with which the State does not concur, proposer 
shall be solely responsible for defending its designation. 
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