NPP Coordinators
Quarterly Meeting

July 231, 2025




NPP Coordinators
Quarterly Meeting Schedule

DAY
Wednesday
Wednesday
Wednesday
Wednesday

7/23/2025
10/22/2025
1/28/2026
4/29/2026

DATE TIME

2:00-3:00 pm
2:00-3:00 pm
2:00-3:00 pm
2:00-3:00 pm

Here is a reminder of our scheduled NPP Quarterly Meeting dates. Please save these
dates. We hope you will be able to join us, but if not, we will post the slides and
recording on the NPP web page following each meeting for those who cannot attend or
for those who wish to review. Expect a Teams invitation about 2 weeks prior to each

meeting and a reminder a few days before.
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The Neighborhood Programs Unit is so fortunate to have a diverse team with a lot of
youthful enthusiasm as well as wisdom and experience. The newest addition to our
team brings years of wisdom and experience in community development grant
administration and is not actually new. A former NPP supervisor, has joined our team
to work with the Small Cities CDBG program and has joined us today for the Quarterly
Meeting.




Guest Speaker

\Ne\come Back
to NPU!

Terry Schrider

Former NPP Supervisor




NPP Interview
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About a month ago, the NPU team visited Cape May to see the projects NPP dollars
have funded there. We were so impressed, one of ourteam members, Michael
Trampe went back to Cape May to talk with Mayor Zachary Mullock and he also put
together a video so that we could share these projects with all of you.
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If any NPP coordinator would like to similarly feature NPP projects at a future Quarterly
Meeting, please reach out to your grant manager. And now, Jim Rutala, the NPP
Coordinator for Atlantic City and Somers Point as well as Cape May City has graciously
agreed to talk about the projects you’ve just seen and can answer any questions about
them.

This video can be found on the NPP webpage in the “NPP Coordinator Quarterly
Meetings” and “NPU Insider” banner. You can also find this video on YouTube “Cape
May City, Mayor Mullock Interview”.



Guest Speaker

Jim Rutala

NPP Coordinator
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NPU Insider r.

ANNOUNCE

Meetings, Events, Notices

SHARE

Insights, Challenges, Resources

HIGHLIGHT

Projects, People, Neighborhood Stories

Be on the look out for the Summer Issue of the NPU Insider! We will send out an email
to you all as soon as it’s been published to the NPP webpage in about a week or so.
Please think about projects or events in your neighborhood you’d like to see in the NPU
Insider and consider making a submission.




About Advances
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Find updated resources
on the NPP webpage

The Neighborhood Programs Unit has made some changes to our Advance Policy -
While grantees will still need to submit the advance request form by email and have it
approved, they will now also be responsible for creating and submitting the advance
request in SAGE, attaching the approved request form to the SAGE request. More
details about the policy, as well as a walkthrough of how to complete an advance
request in SAGE, will be made available on the NPP website.



Plan Catch Up

If grant management activities are NOT up to date:

Connect with your grant manager!

No later than
AUGUST 6t
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The Future of NPP

For state fiscal year 2026, $2.5 million dollars was set aside for the Neighborhood
Preservation Program. This will fund the 5" and final year for the 20 2022 grantees. The
20 2019 grantees should be aware there are no plans for an RFP for Neighborhood
Preservation for 2026. We will meet in the fall to discuss the closeout of those grants.
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Thank you for attending!
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