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Continental Breakfast

Welcome, Introductions, and Purpose

Participants will introduce themselves and describe their role within the
Children’s System of Care. Commissioner Beyer will share the vision and
desired outcomes for the series of convenings. Ms. Bailey will introduce
the convening structure, describe ground rules and roles of participants in
the process.

Level Setting

This session will be used to help participants better understand the topic
for today’s session — promoting integrated health and behavioral health.
Ms. Greene will share DCF’s goals for better integrating care within the
state. Participants will have the opportunity to share their perspective on
the current system functioning.

Identification of System Strengths and Challenges

CHCS will facilitate a discussion of the current system as it relates to
integrated care. Participants will be asked to provide specific examples of
how the CSOC is succeeding at integrating care for children and their
families and ways in which the system is falling short. Feedback from the
pre-meeting survey will be used as a reference for the conversation.

Break

Brainstorming Opportunities for Progress

CHCS will facilitate a brainstorming session aimed at identifying ways
CSOC and its partners can achieve better integrated care for children and
families across the state. Ideas will be generated and categorized into
three buckets: 1) Policy, 2) Practice and 3) Financing.

Debrief
Participants will discuss the ideas generated during the prior session and

identify associated strengths and challenges.

Adjourn
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