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Facility Evaluation

Draft Report
Building Inspections
NJ Division of Fish & Wildlife
Millville Shellfish Office

Millville Shop/Garage

Millville Land Management Office
Janwary 08, 2018
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Project Est.Cost | iy YEAR 1 YEARZ YEAR3 BT "Match” BLM FA % BLM Fed Aid__CBT Capital __Trails Grant __ TOTAL
Tuckahoe  [sepicsystem upgrade s 1 X st5000 0 sw $51,000
GEEE e I i 250 o sm $50,000
Assunpink  [Newsvac soo 3 X ss2m0 ox sz $80,000
Assunpink  [ndaiionsi arking o sosw s X sosmse $107,864
repicement o woa Fascian s buings
Peavest oy exdusion. smom) e x se5000 o1 sisom $100,000
Hackettstown (s Rap/sone for pond bak epars smoml 7 X $20,000
. Fue sl g sn el purs regioni ofice
Winslow sow 8 X
slo with essential prsonnel on it} 3600 o4 4000 $40,000
Ciinton eplace downspoutsuters som o X _— e $5,000
New rvac system (s it becomes an
Millville Shellfish $5,237] u X
emergency repa s $5,237
Millville Shop e sewn  n X
o 1 536,340 $36,340
Hackettstown  [/7C soo 1 X a0 $30,000
Tuckahoe  [FlorRepaic T X i o o 3,830
Black River  |Repsir rack on foundation ss000 1 X 50 i 3500 $3,500
repace service fec and panlinshopand
e S e e LSS s = x © L wm $37,762
Flatbrook-Roy |Roof and gutters (office and pole bam) smssacl 2 X 0 1 S5m0 $77,584
Millville Shop ~ [4vAc smseo X £l 1 s $17,854
Millville Shop  |Plumbingfwater fiter s 25 X o B a0 $4,029
Flatbrook-Roy [exterior sson| X o 1 s $65,523
Black River [Exterior rake boards, downspouts, soffits) susasoof 27 X P 1 12585 $12,545
Colliers Mills  [convert Skeet Range into Long range Crassbow o0 ® X £ 1 55000 $5,000
. sccurty-instal olingsecutygteandelectc
WARSIOW oo ok it remte efasefor interior door o x ssus0 0 s $35,000
Work with
Millville Shop [NeveModuts i smoon X
" " © L e $227,000
Flatbrook-Roy |HVACInew fumace) spawo 3 X 0 1 13430 $13,430
Assunpink  [Upgrade water fountains ssonf 33 X 5330 o3 s1700 $5,000
BlackRiver  [ssfet/Fre s X © 1 s $8,690
Collers Mills[outside ghngforphessatsocking ET X © 1 s $8,000
Millville Shop  [Replace landing st parking ot 400000 36 X 0 1 4,000 $4,000
Millville Shellfish (120 igres sion 3 X suo0m $1,008
Flatbrook-Roy [remove waltocrate kichen/break oom T X © 1 s $35,000
BlackRiver  [regade prking ot samo) @ X © L s $7,268
Black River [HVAC (bathroom vent) 10800 o X 0 1 54,108 $4,108
Flatbrook-Roy |instalkitchen (sink, lumbing) ssoooon| a6 X P 1 soom $50,000
Colliers Mills__[scortay e X © 1 som $10,000
New WACSytem (e e becomesan
Peauest |, ergency i oo 2 i sso0om $500,000
eecria-instal elecrica boncin umper
octwecn hot nc o water pipes abov g5
Winslow seom| 1 X
enting(terior, exterio, emergency] with 50
. $66,000
Root-Reinstl vlleyfshing on roofand i
Winslow |, e ranging rees ssod w4 o) @ 513 $13,000
Assunpink [Repave Existing Parking Lot swean| 1 s $102,724
oo 15 X 00000 $400,000
elcatereiace ACsstem ihermestas witn
rammabl ans. Provide st balancig, and
Winslow o ffusers, cean essing uctwor,repice g w
rautan i women'rsrcom, sl igh
etnciency s ondion unis s29385 [T $32,650
window & br reiscement voughout entre
eapesy s ) 2500 o ssm $250,000
Tuckahoe pole garnforensp X 200,000 $200,000
Clinton vac 5153 X s49%0 os s $15,500
Hackettstown |Tar and Chip 5000 sq. yards of driveway X s21.000 $21,000
clinton [atams/exicighing B X s o sam $60,704
Colliers Mills~[pole sarn » X Ssea,00 $568,000
Hackettstown  [Newroof on Gate Sprng House @ X 0000 $20,000
Clinton Re-pave parking ot/ crveway s X seais os  sisan $27,650
Clinton Resid,repiace doors - Scom foom smon|  w X ss597 o suem $17,490
ot rpar hroughencre property (min
Pequest ssoom| v X
psiin o, bck parkin ot anc in pubic o) ansm o smm $250,000
Assunpink |- ool cogeorcurlconic " X

equipment

$934,160

$899,021

$1,765,245

$107,864  $3,706,290




Facility — Energy Upgrades

~

New Jersey's

cleanenergy

program™

Facility
Cost

Clinton WMA $9,252.82
Office
Hackettstown $36,937.58
Hatchery
Pequest Hatchery $152,201.25
(all buildings)
Black River Office $9,797.87
and Garage
Assunpink (CRO) $16,905.51
Colliers Mills $5,293.43
Winslow (SRO) $33,270.23
Tuckahoe Office $4,449.57
and Garage
Millville Land $2,930.26

Mgmt. Garage

Total $271,038.52

Amount

$6,476.97
$25,856.31
$98,419.84
$2,840.26
$11,833.86
$3,705.40
$18,733.71

$3,114.70

$2,051.18

$173,032.23

$2,775.85
$12,581.27
$53,894.60
$6,957.61
$5,071.65
$1,588.03
$14,536.52

$1,334.87

$879.08

$99,619.48

Total Measure BPU Incentive Cost to F&W Annual Cost
Savings*

$2,661.98
$6,371.19
$17,259.97
$1,318.54
$5,217.97
$1,600.32
$7,169.12

$1,217.75

$913.29

Simple
Payback
(Years)*

0.85
1.5
2.13
4.99
1.36
0.83
1.79

0.7

0.88

2.28

Annual
Energy
Savings
(KWh)*
21,664

56,056

423,052

44,109
11,153
41,967

9,330

7,018

614,349



NJ Fish and Wildlife Facilities

Facility Plan Goals

Establish 4 Regional Offices NRO

> Consolidation

o Cost savings — shared services, energy, etc. .
g ’ gy Marine Resource

> Improved collaboration — 74% staff in 4 locations Center

° Facility Modernization
© ADA upgrades

© Green design & energy efficiency improvements SRO
© Reliability and safety
° Modern Capabilities JMilhille Land @
° Improved Public Access wdee /. SE——
. ) . ! __.‘ 0 5 10 15 20
° Maintain public hours

° Interpretative areas
> Companion public access plans * Regional Field Offices
@ satellite Field Offices
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Northern Region Office

Goal: Construct a new building to consolidate 5 field offices

Consolidation: saves $3.1 million in building repairs ’
Work location for 47 staff (20% of total)
2020: Initiate design

2021/2022: Full design completed

2022/2023: Begin construction
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NRO: Public Access Upgrades

Woodbrook Rq
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Central Region Office

A
?‘(\P.Sﬁ Complete

Major addition completed 2019

Work location for 29 staff (13% of total)

?‘(“’&Q
Parking lot expansion — 2021 trils grant

Conservation Center renovations 2021/2022

EV charging stations — 2022 wipep grant

Public access upgrades — 2021/2022
- trails, digital displays, education pond Fish and Wildiite



CRO: Public Access Upgrades

Conservation
Center

Central {1
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Southern Region Office (Menantico WMA)

Goal: Renovate Holly Farm “Parent Center” to consolidate 3 field offices

Consolidation: saves $1.1 million in building repairs
Work location for 29 staff (13% of total)

Located 5 miles from downtown Millville, NJ

2019: Acquired

2020: Secured facility, begin habitat upgrades

2021: Renovation designs, continue habitat upgrades

2022: Construction, complete habitat & public access



SRO: Habitat and Public Access
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All purpis arsaz.

Claaring of understory b

moval of rurzary Zock

~CBT-M reciaim w] bulldozar
Habizat Succezzion Damonstration Area - Grazziand habitat | £xpo Parking
- Selectiva cutting of nursary stock & non-native vegetation

- Area wil demonstrate zuccezzion from grazzland (NE cornar), scrub-shrub, pineland

zavannah, old growth (SW comer)

- Courza of action 1o get work dona TBD.

Removal of nursery stock

~CBT-M reclaim wi buldozar
- Grazzland habitat | Expo Parking

Pallinator Demonstration Area
Food Plot Demonstration Ares:
CBT-M reciam w/ bulldozer
- CaT-M racisim w] bulkdozsr | Removal of windmilland solar panels

Remoral of nursary stock

- caT-Mw bulldozer

Prescribed Bum Damonztration Arsa

- Six ndividual Two-acrs plot: dsmonziration how prascrited
buming benafes haditat




Marine Resource Center

Goal: Construct a new building to consolidate 6 structures

Work location for 65 staff (28% of total)
2021/2022: Complete land swap with USFWS
2023: Begin building design

2024: Initiate construction




Final Regional Plan

Consolidate staff into 4 regional offices
> Northern Region Office
> Central Region Office
> Southern Region Office
> Marine Resource Center

Maintain 8 satellite field offices
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Demolish 11 outdated, dilapidated structures

* Regional Field Offices
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