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PROJECT SOLICITATION 

The State of New Jersey, as a beneficiary of the Trust established pursuant to the national 

Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently 

implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and 

technically feasible manner. The implemented projects must meet the criteria of the Consent 

Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad range of 

project ideas are considered. 

Submissions must contain all the information outlined in the “Project Proposals” section of this 

document. 

ELIGIBLE PROJECTS 

A general summary is below. Click here for comprehensive list and associated definitions. 

Source Category Emission 

Reduction 

Strategy 

Allowed Expenditure Amount 

1. Class 8 local

freight trucks &

port drayage

trucks

Repower and 

replacement 

Up to 40% for repower with diesel or alternative fuel 

or up to 75% (up to 100% if government owned) for 

repower with electric. Electric charging 

infrastructure costs are eligible expense. 

Up to 25% for replacement with diesel or alternative 

fuel or up to 75% (up to 100% if government owned) 

for electric replacement. Electric charging 

infrastructure costs are eligible expense. 

2. Class 4-8 school

bus, shuttle bus

or transit bus

Repower and 

replacement 

Same as row 1 

3. Freight switching

locomotives

Repower and 

replacement 

Same as row 1 

4. Ferries/Tugs Repower Same as row 1 

5. Oceangoing

vessels

Shorepower Up to 25% for shore side infrastructure if non- 

government owned (up to 100% if government 

owned) 
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6. Class 4-7 local

freight trucks

Repower and 

replacement 

Same as row 1. 

7. Airport ground

support

equipment

Repower and 

replacement 

Up to 75% to repower or replace with electric (up to 

100% if government owned). Electric charging 

infrastructure costs are eligible expense. 

8. Forklifts and Port

Cargo Handling

Equipment

Repower and 

replacement 

Up to 75% to repower or replace with electric (up to 

100% if government owned). Electric charging 

infrastructure costs are eligible expense. 

9. Electric vehicle

charging stations

or hydrogen

fueling stations

for light duty

vehicles only

Up to 100% to purchase, install and maintain 

infrastructure if available to public at government 

owned property. 

Up to 80% to purchase, install and maintain 

infrastructure if available to public at non- 

government owned property. 

Up to 60% to purchase, install and maintain 

infrastructure at a workplace or multi-unit dwelling 

that is not available to the general public. 

Up to 33% to purchase, install and maintain 

infrastructure for publicly available hydrogen 

dispensing that is high volume or up to 25% for 
lower volume. 

PROJECT PROPOSALS (Open with Adobe Reader) 

Electronic submittals are preferred and should be sent to VWComments@dep.nj.gov however 

paper submittals will also be accepted and should be sent to: 

NJDEP 

Division of Air Quality 

Mail code 401-02E 

Trenton, NJ 08625-0420 

Attn: VW Settlement 

All proposals must contain the following information; incomplete applications will not be 

considered. If your project is selected, you may be contacted for additional detailed information. 

Send questions to VWComments@dep.nj.gov 

mailto:VWComments@dep.nj.gov
mailto:VWComments@dep.nj.gov


To enter information electronically use Adobe Reader 

CONTACT INFORMATION 

Organization Name  

Organization Address  

City, State Zip Code  

Contact Person  

Title/Position  

Phone  

E-mail  

 

PROJECT NAME  

 

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above) 

1 2 3 4 5 6 7 8 9 

 

PROJECT PRIORITY Priority # of proposals 

If submitting more than one proposal, what is the sponsor’s priority of this proposal? 

 

NOTE FOR CATEGORY 9 PROPOSALS:   

 

If your proposal is for Category 9, and you are proposing Level 1 and/or Level 2 electric 

vehicle charging stations, complete only the following sections of this form:  Contact 

Information, Project Name, Project Category or Categories, and Project Priority. Submit the 

form without completing the remaining questions.    

 

Then, go to It Pay$ to Plug In – NJ’s Electric Vehicle Charging Grants Program, and apply for 

a Charging Grant. Volkswagen funds for Level 1 and Level 2 charging stations will be 

administered through It Pay$ to Plug In. 

 

If your proposal is for Category 9, and you are proposing DC Fast Chargers and/or hydrogen 

fueling stations for light duty vehicles, you must complete all of the questions on this form. 
 

 

 

PROJECT BUDGET 

Provide total estimated project budget, include source and amount of cost share if applicable. 

 

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions) 

Geographic area where emissions reductions will occur? 

Estimated size of population benefitting from the emission reductions? 

Estimated useful life of the project? 

Number of engines/vehicles/vessels/equipment included in the project? 

https://www.drivegreen.nj.gov/plugin.html


Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced 

for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used. 

Estimated NOx benefits? TPY 

Methodology Used? 

Particulate matter (PM 2.5) benefits? TPY 

Methodology Used? 

Will the project benefit one or more communities that are disproportionately impacted by air 

pollution? If so, please describe. 

Project partners, if any? 

Explain how the project will provide cost effective and technically feasible emission 

reductions. Cost effectiveness should be expressed in dollars per ton per year of emissions 

reduced for NOx and for PM 2.5. 

Estimated timeframe for implementation? Include a project timeline that identifies start and 

end dates, as well as the timeframe for key milestones. 

Demonstrated success in implementing similar projects? 

If your proposed project involves alternative fuels, provide a demonstration of current or 

future plans to provide adequate refueling infrastructure. 



Has your organization been approved to receive and expend any other grant funds related to 

this project? If so, please provide details. 

Please provide any additional information that supports this project. 

Two additional pages have been provided as supplemental space to answer any of the questions above. 
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	Untitled

	Organization Name: EVgo
	Organization Address: 11390 W Olympic Blvd.
	City State Zip Code: Los Angeles, CA 90064
	Contact Person: Colin Murchie
	TitlePosition: Sr. Director, Business Development
	Phone: (202) 590-8609
	Email: colin.murchie@evgo.com
	PROJECT NAME: Statewide DC Fast Charging Network
	PROJECT BUDGET Provide total estimated project budget include source and amount of cost share if applicable: Minimum total 10 year project cost estimates are ~$1.31M capital expenditure + ~$1.39M non-energy O&M.  We request the DEP provide $1.2M / 44% of (total initial capital + 10Y O&M.  Station capacity in years 2 - 4 at 100% Evgo share.
	Geographic area where emissions reductions will occur: State of New Jersey, urban areas and corridors
	Estimated size of population benefitting from the emission reductions: 3.46
	Estimated useful life of the project: 10 years 
	Number of enginesvehiclesvesselsequipment included in the project: 24
	Will the project benefit one or more communities that are disproportionately impacted by air pollution If so please describe: We propose to locate 5 of our 6 proposed sites in Counties (Middlesex, Monmouth, Bergen, Morris, Union) with the highest total absolute on-road NOX and PM 2.5 emissions per the 2014 EPA inventory; across all six Counties these emissions are ~1.8x the state average. 
	Project partners if any: Our pipeline of interested NJ site hosts includes 24 under master agreement.  Other id'ed or retained partners incl equipment manufacturers, PSE&G, AWS Const., Ramapo Coms, & NJTA. 
	Explain how the project will provide cost effective and technically feasible emission reductions Cost effectiveness should be expressed in dollars per ton per year of emissions reduced for NOx and for PM 25: Increased public fast charging infrastructure is necessary to spur market growth and equitably serve the entire state. Over a 10 year period, the state share is $19,940/ TPY  NOx and $835,605 / TPY PM 2.5 The proposed technologies deployed are already in use today, have demonstrated reliable emissions reductions and are being considered by other states for EMT funds. 
	Estimated timeframe for implementation Include a project timeline that identifies start and end dates as well as the timeframe for key milestones: EVgo plans for a two year project term with the following estimated timeline: 

09/18 - Site Identification and Acquisition Pipeline Development
01/19 - EO23 EJ area / guideline identification anticipated
02/19 - Grant Awarded - Signed Site Agreements, Site Planning, Utility coordination
03/19 - Begin Construction
06/19 - First Site (1/6) Operational
03/20 - Third Site (3/6) Operational
06/20 - Station Capacity Upgrades (utilization-based)
12/20 - Final Site (6/6) Operational 
	Demonstrated success in implementing similar projects: EVgo has built the largest public fast charging network in the US, with 1,000+ DC Fast Chargers nationwide, 26 to date in NJ. Much of that infrastructure was built with public partners.  EVgo has nearly completed over 400 charging stations in California under a programmatic agreement with the state and another 55 stations for $10 million with the Japanese government.
	If your proposed project involves alternative fuels provide a demonstration of current or future plans to provide adequate refueling infrastructure: The proposed project will help to ensure the success of any other private fleet or private access vehicle projects by providing geographically distributed, reliable infrastructure. All EMT- recipient vehicles will be able to charge at these public, distributed chargers, as they provide dual-standard protocol (CHAdeMO + CCS), ensuring the maximum amount of consumer electric vehicles (including Tesla and near-future high capacity vehicles) will be able to charge. 
	Has your organization been approved to receive and expend any other grant funds related to this project If so please provide details: No. 

EVgo has closely followed the PSE&G filing for EV charging infrastructure and will incorporate further developments into the project budget and timeline. 
	Please provide any additional information that supports this project: **This submission supersedes EVgo's January 2018 project submission to the DEP**

EVgo (ee-vee-go) proposes to partner with the state to develop a national example of a high quality, technology-forward, fully supported public electric vehicle (EV) charging network for EV drivers across the state. 

The proposal is to deploy and operate twenty-four (24) chargers across six (6) sites. EVgo will provide full turn-key services, including network planning, site acquisition, site design, permitting, construction, commissioning, reimbursement, usage payment, billing, maintenance and repair for the network. The chargers deployed will provide the fastest charging speeds for today's vehicles and be "future-proofed" for the next generation of drivers. 

EVgo owns and operates over 1,000 fast chargers in the US and will bring market leading experience and cost-competitive operations in public fast charging.

1. Network Planning – In addition to being the largest public fast charging network in the U.S., EVgo is the one of the largest in New Jersey.  EVgo opened its first charging station in New Jersey in Jersey City in August 2015. Since then, EVgo has expanded its New Jersey network to 26 operational chargers across the state.

2. Site Acquisition – EVgo brings years of relationships and expertise to these projects. EVgo has curated a pipeline of sites across New Jersey - many with existing legal agreements awaiting only funding and approvals - that will be ready to enter development and construction upon State approval.  EVgo has closely followed Governor Murphy's Executive Order 23 and looks forward to intersecting the area and practice guidelines developed in that process with...
	Supplemental Page 1: (2 cont) ...our own GIS capabilities, existing site partner relationships and agreements, and estimates of areas with the highest need for EV supply infrastructure.

EVgo has also been an active stakeholder in the PSE&G filing for EV charging infrastructure.  Upon further development, project budget and construction timelines will be updated to provide optimal benefit to DEP and the State. 

4. Operations and Maintenance – Critically, EVgo proposes not just to build the systems  but to serve as a long-term owner and operator of these stations.  EVgo is invested in maximizing the value and longevity of DEP’s investment. With the highest customer-rated EV public fast charging network in America, EVgo brings unparalleled experience delivering the most reliable, accessible charging network. 

As compared to potentially less experienced applicants or those proposing to purchase equipment with an unclear maintenance future, we believe our significant existing on-the-ground operations and existing operations and maintenance agreements in New Jersey bring efficiencies of scale and best-in-class systems is a significant advantage in allowing EVgo to provide rapid implementation, quality charging services and effective maintenance to NJ drivers.

The economics of DC Fast Charging are dominated by ongoing energy costs - particularly demand charges, which have a disproportionate impact on early year, low utilization case chargers where the first charge in a  given month may cost several hundred dollars, while subsequent ones cost just a handful of dollars.  EVgo proposes to take on 100% of these ongoing energy charges, as well as all maintenance requirements.  

EVgo proposes to "future-proof" all stations built under this agreement, and to upgrade their charging capacity at our expense according to each stations' utilization.

5. Reimbursement, Transactions, Billing – In 2017, EVgo updated its back-office systems for managing charging, stations and customer accounts. This update permitted us to create customized driver portals and a mobile application, streamlining the process for drivers and providing extensive data for public partners. 


	Supplemental Page 2: 
By partnering with EVgo, the state of New Jersey will gain immediate access to establishing a comprehensive and future proofed electric vehicle charging network for current and future EV drivers in the state.  In this dynamic new market, the combination of experience, quality, breadth of service, program management, and financial stability brought by EVgo will ensure a valuable, effective investment by the DEP that benefits all residents of the state.

Please Note: Certain of the information regarding our statewide implementation proposal (specific host site names, and the details of our internal cost estimation models) are confidential trade secrets which we have not therefore included in this application.  We look forward to further discussions with the State.

Methodology Notes:

We used the USDOT / FHWA Alternative Fuel and Vehicle emissions reduction estimator 5/2018 version for “unrestricted infrastructure”, using evaluation dates 2018 – 2021 (and 2021 for out years), converting from kg/day to long tons.  The accessible vehicle population was inferred from population in our target Counties and market share from current battery electric vehicle market share in NJ compounded with a 19% CAGR against a “flat” pool of total vehicles.  (Notably, a method that involves NJ not reaching its ZEV goals.) This method appears most consistent with other DEP applications in the public record.   However, as a market transformation measure/ enabler of adoption, calculation of the public emissions contribution of EV infrastructure is inherently plagued with additionality and synergy questions. We would be pleased to work with DEP to provide actual usage data and work toward a holistic emissions savings metric across all Appendix D programs.
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