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Directions: While watching the Wallace Foundation’s “Cultivating Leadership in Others” take notes 
on each of the following questions. Discuss with your colleagues following the video. 

1. What is the principal’s view of the evaluation process? 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

2. How does she approach evaluation? 
 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

3. What are three ways in which this principal is using the evaluation process in order to grow 
instructional leadership in her vice principals? 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 


