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[image: ]Upon completion of the Comprehensive Needs Assessment, annual school planning teams should have identified strengths, data trends and areas of focus that may be contributing to negative performance on accountability indicators.  At this point the team should prioritize three to four areas of focus. The next step is to determine possible root causes by identifying sources that may be the cause of each area of focus. 
This process will be completed for each of the three or four areas of focus. Annual school planning teams may find the use of a root cause analysis protocol helpful when attempting to determine the root causes. The root causes identified will later guide annual school planning teams in the creation of an Annual School Plan containing SMART goals and action steps for implementation focused on academic success in Step 3.
Step 3: Root Cause Analysis
	Area of Focus for SMART Goals
	Performance Challenge
	Possible Root Cause (Based upon the CNA and data analysis, what factors are most likely to have contributed to this challenge?)
	Targeted Subgroup(s)
	Strategies to Address Challenge (What does the root cause imply for next steps in improvement planning?)

	In the space, type the first area of focus.
· Instruction and Program Math
· Instruction and Program ELA
· Instruction and Program General
· Fiscal
· Governance 
· Operations
· Personnel
· Climate and Culture
· Graduation Rate
· Career Readiness
	In the space, type the first performance challenge.
	In this space, capture the possible root cause.
	In this space, type the targeted subgroups for the first area of focus.
	1. In this space, capture the first strategy to address the performance challenge.
2. In this space, capture the second strategy to address the performance challenge.
3. In this space, capture the third strategy to address the performance challenge.

	In the space, type the second area of focus. 
· Instruction and Program Math
· Instruction and Program ELA
· Instruction and Program General
· Fiscal
· Governance 
· Operations
· Personnel
· Climate and Culture
· Graduation Rate
· Career Readiness
	In the space, type the second performance challenge.
	In this space, capture the possible root cause.
	In this space, type the targeted subgroups for the second area of focus.
	1. In this space, capture the first strategy to address the performance challenge.
2. In this space, capture the second strategy to address the performance challenge.
3. In this space, capture the third strategy to address the performance challenge.

	In the space, type the third area of focus.
· Instruction and Program Math
· Instruction and Program ELA
· Instruction and Program General
· Fiscal
· Governance 
· Operations
· Personnel
· Climate and Culture
· Graduation Rate
· Career Readiness
	In the space, type the third performance challenge.
	In this space, capture the possible root cause.
	In this space, type the targeted subgroups for the third area of focus.
	1. In this space, capture the first strategy to address the performance challenge.
2. In this space, capture the second strategy to address the performance challenge.
3. In this space, capture the third strategy to address the performance challenge. 

	In the space, type the fourth area of focus, if necessary.
· Instruction and Program Math
· Instruction and Program ELA
· Instruction and Program General
· Fiscal
· Governance 
· Operations
· Personnel
· Climate and Culture
· Graduation Rate
· Career Readiness
	In the space, type the fourth performance challenge, if necessary.
	In this space, capture the possible root cause, necessary.
	[bookmark: _GoBack]In this space, type the targeted subgroups for the fourth area of focus, if necessary.
	1. In this space, capture the first strategy to address the performance challenge.
2. In this space, capture the second strategy to address the performance challenge.
3. In this space, capture the third strategy to address the performance challenge. 
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