TITLE I SCHOOLWIDE PROGRAM GUIDANCE
The No Child Left Behind (NCLB) non-regulatory guidance on Designing a Schoolwide Program defines Title I schoolwide programs as those schools that, “…use Title I funds to meet the needs of all students in the school, as determined through a comprehensive needs assessment.  Individual students are not identified as eligible to participate.  No distinctions are made between staff paid with Title I funds and staff that are not paid with Title I funds.  All school staff are expected to direct their efforts toward upgrading the entire educational program and improving the achievement of all students, particularly those who are low achieving.”  The emphasis in schoolwide program schools is on serving all students, improving all structures that support student learning, and combining all resources, as allowed, to achieve a common goal. Schoolwide programs maximize the impact of Title I. 

A schoolwide program is a comprehensive reform strategy designed to upgrade the entire educational program in a Title I school; its primary goal is to ensure that all students, particularly those who are low-achieving, demonstrate proficient and advanced levels of achievement on State academic achievement standards.  This schoolwide reform strategy requires that a school do the following: 
· Conduct a comprehensive needs assessment;

· Identify and commit to specific goals and strategies that address those needs;

· Create a comprehensive plan; and
· Conduct an annual review of the effectiveness of the schoolwide program and revise the plan as necessary.

Adopting this strategy should result in an ongoing, comprehensive plan for school improvement that is owned by the entire school community and tailored to its unique needs.  

I. STATUTORY AND REGULATORY REQUIREMENTS
A. MINIMUM POVERTY LEVEL:  In a Title I Schoolwide program at least 40 percent of the students in the school, or residing in the attendance area served by the school, must come from low-income families (NCLB § 1114(a)(i).  
B. THE SCHOOLWIDE PLANNING TEAM
Membership: The first step in becoming a Title I schoolwide program is planning.  Schools use a team of stakeholders that is charged with conducting a comprehensive needs assessment, facilitating the development of a shared vision and identifying specific strategies to address the needs of the entire school community.  The planning team should include members of each stakeholder group (teachers, parents, administrators, central office personnel, community members and for secondary schools the team should include students).  
C. TITLE I UNIFIED PLAN: The Title I Unified Plan for the school must be completed and uploaded to the district’s NCLB Consolidated Application on the Electronic Web-Enabled Grant (EWEG) system.  The template is available at www.nj.gov/education/grants/entitlement/nclb/.  
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II. ACCOUNTING FOR SCHOOLWIDE FUNDS: A school that operates a Title I schoolwide program has the option to consolidate federal, state and local funds to implement its comprehensive plan to upgrade the entire educational program (Title I Unified Plan).  If a school opts to consolidate funds allocated from other federal elementary and secondary programs administered by the United States Department of Education, the school does not need to meet most of the statutory and regulatory requirements of the Federal programs included in the consolidation.  However the school must still meet the intents of purposes of each program.  
The school plan must document that it has met the intent and purposes of each program whose funds are consolidated if it chooses to consolidate funds from Title I, Part A, and other Federal education program funds and resources without maintaining separate fiscal accounting records by program, or meeting most statutory requirements of those programs [NCLB § 1114(b)(1)].   See www.ed.gov/legislation/FedRegister/other/2004-3/070204a.html.  
Whether the school consolidates federal, state and local funds to support its schoolwide program, or does not consolidate funds, the district must still account for school’s Title I funds.  As the responsible entity, the district will be expected to show evidence of one of the following methods to account for the school’s use of the funds:   
· Unconsolidated Funds 
Accounting for schoolwide funds in an unconsolidated environment is similar to a targeted assistance program, except that districts should use location codes for funds for an individual school.  To ensure proper use of Federal program funds, districts must maintain a record of expenditures using a unique program code for the schoolwide expenditures by function and object code (e.g., 20-XXX-XXX-XXX) and by school for purposes of the year end financial reporting (CAFR).  Also, it may be easier to compute and track the reimbursable amounts required under N.J.S.A. 18A:66-90 (TPAF/FICA Reimbursement Report) if separate accounting is used.  Time and Activity reports are also required under an unconsolidated accounting system.
· Consolidation of Funds  
ESEA §1114 authorizes eligible schools to consolidate Title I funds, along with other federal, state, and local funds to operate schoolwide programs.  The ability to consolidate funding is provided so that schools and districts can focus on designing the schoolwide program first before determining how the plan will be funded, rather than having funding determine the program design.  
Certain other federal programs administered by the United States Department of Education (USDE) are limited in the amount of funds that can be consolidated/blended in a schoolwide program.  Districts should consult the July 2, 2004, Federal Register (Volume 69, Number 127), which can be found at www.ed.gov/legislation/FedRegister/other/2004-3/070204a.html, for further guidance on schoolwide programs and blending.  
Note:  Please remember that whether or not funds are consolidated, the school must run a program to meet the intent and purposes of each program.
Certain Title I funds cannot be consolidated include the following:

a. Off-the-top reserves for District In Need of Improvement (DINI) Professional Development, Supplemental Educational Services (SES), Choice Transportation, and Parental Involvement Reserves

b. School In Need of Improvement (SINI) professional development funds as shown in Step 4 of the Title I Eligibility screens in EWEG
c. Funds generated for equitable services to eligible nonpublic students

d. School improvement funds: 1003(a) and (g)

2011-2012 INTENT TO OPERATE A TITLE I SCHOOLWIDE PROGRAM

District and School Information Form

	DISTRICT Information

	District:
	County and District Code: 

	Chief School Administrator (CSA):

	CSA Office Address:

	CSA Phone Number:                                                                  CSA Fax Number:

	CSA E-Mail Address:

	Business Administrator (BA):

	BA Phone Number:                                                                     BA Fax Number: 

	BA E-Mail Address: 

	school information

	School Name:
	School Code:

	School Type:          ( Elementary                ( Middle                     ( Secondary

	Grade Levels:

	School Address:

	School Phone Number:
	Fax:

	Principal:

	Principal’s E-Mail Address:
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2011-2012 INTENT TO OPERATE A TITLE I SCHOOLWIDE PROGRAM
Assurances
The district will assure the following for schools operating a Title I schoolwide program:  

1. Schoolwide Planning Team 
[ ESEA §1114(b)(2)]

a) Membership: The district assures that the school has a Schoolwide Planning Team that is composed of members of each stakeholder group (teachers, parents, administrators, central office personnel, community members and for secondary schools the team should include students).  


b) Comprehensive Needs Assessment: The district assures that the school’s Schoolwide Planning Team has conducted a comprehensive needs assessment to identify the unique needs of its stakeholders (e.g., students, staff, parents, etc.) and how stakeholders will benefit from the implementation of a Title I schoolwide program. 
2. Title I Unified Plan 
[ ESEA §1114(b)(2)]

The district assures that the school has completed its The Title I Unified Plan uploaded to the district’s FY 2011 NCLB Consolidated Application on the Electronic Web-Enabled Grant (EWEG) system.  

3. Paraprofessionals
[ESEA §1119(d): 34 CFR§200.58]
The district assures that in its Title I schoolwide programs, all paraprofessionals with instructional duties have met one of the following requirements: Completed two years of study at an institution of higher education; or 

· Obtained an associate’s (or higher) degree; or 

· Met a rigorous standard of quality and be able to demonstrate, through a formal State or local academic assessment, knowledge of and the ability to assist in instructing, reading, writing, and mathematics (or, as appropriate, reading readiness, writing readiness, and mathematics readiness).  
4. Supplement Not Supplant 
 [ESEA §1114(a)(2)B)]

The district assures that Title I funds will be used only to supplement the amount of funds that would, in the absence of the Title I funds, be made available from non-federal sources for its schools operating a Title I school wide program, including funds needed to provide services that are required by law for children with disabilities and children with limited English proficiency. 
5. Consolidation of Title I, Part A Funds 
[34CFR §200.29]
a) Level of Funding:  If Title I funds are consolidated, along with other federal, state, and local funds to operate schoolwide programs, the district assures that the percentage allocated to the school operating budget in subsequent years from each ESEA program must remain less than or equal to the funds allocated to the school operating budget in the initial year.  

b) Program Intent and Purpose:  If Title I funds are consolidated, along with other federal, state, and local funds to operate schoolwide programs, the district assures that the school will meet the intent and purposes of the Title I, Part A program. [NCLB § 1114(b)(1)].   See www.ed.gov/legislation/FedRegister/other/2004-3/070204a.html.  
	Chief School Administrator’s Signature: _______________________________ Date: ___________________________

Business Administrator’s Signature: _________________________________  Date: ____________________________

Principal’s Signature: ______________________________________________ Date: ____________________________
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