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This report presents the results of our performance audit (audit) of the Bridgeton School District (the
District) conducted on behalf of the State of New Jersey Department of Education (the Department).
Our audit was conducted in accordance with the standards applicable to performance audits contained
in Generally Accepted Government Auditing Standards (GAGAYS) issued by the Comptroller Genera
of the United States.

Audit Objective The aobjectives of the audit wereto (1) analyze historical expenditures and
(2) assess internal controls over select business processes in order to
provide recommendations for potential improvements. Once met, these
objectives would serve to provide the Department with information to
consider in reviewing the District’ s operations for budgetary purposes. The
results of this audit do not serve to set policy or present final determinations
asto the alowability of expenditures or the District protocols.

Audit Scope The business processes included in the scope of our audit related to the
assessment of internal controls included: inventory; facilities management;
purchasing/accounts payable; human resources/payroll; general
operations/accounting; food services; transportation; technology; and
student activities. In meeting the second objective, we considered the
process and related internal controlsin place at the time of our fieldwork.
To achieve the first objective, we utilized automated tools to tabulate,
perform data analyses, as well as summarize 100% of the salary and
nonsalary expenditures of the District from the period July 1, 2004 through
June 30, 2006. Using the results of these tabulations, we sampled
transactions to further analyze anomalies and outliers. We a so subjectively
selected purchase orders from account codes identified by the Department
and statistically selected purchase orders from the remaining account codes.
For these expenditures, we reviewed supporting documentation provided by
the District in order to identify the nature of the purchases and assess
whether the expenditure was reasonabl e based on framing questions
accepted by the Department. Where documentation was not sufficient to
support an assessment or there were circumstances that required additional
analysis from the Department, the analysis of the expenditure was noted as
“inconclusive.”

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.



Audit Methodology

Audit Observations

Management
Response

KPMme LP

Department of Education
April 9, 2008

An audit program was established at the beginning of the engagement to
respond to the original Request for Qualifications (RFQ) issued in
December 2006. It was reviewed and accepted by the Department before
being executed. The audit was accomplished through the completion of
three phases, including Project Planning, Information Gathering and
Analysis, and Validation and Reporting. Fieldwork was substantially
complete at the end of July 2007, at which point a draft report was provided
to the District. The District had an opportunity to respond; that responseis
provided in Appendix A and has been considered by KPMG.

Observationsrelated to internal controls and results of the analysis of
historical expenditures and review of purchase orders were presented to
District management as well as the Department and are included in this
report. Again, the results of the audit are provided for informational
purposes to assist the Department in understanding the District’ s operations
and do not set policy or present final determinations on District
expenditures or protocols.

See State of New Jersey Department of Education response on following
pages.
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Executive Summary




The scope of this performance audit involved two parts: a review of historical
expenditures for the period between July 1, 2004 and June 30, 2006 and an
assessment of the Bridgeton Public School District’s (the District) current internal
controls over key functions as of the time of fieldwork. This report presents the
results of these two components. Specifically, the Executive Summary provides our
approach as well as briefly discusses the overall results.

Historical Expenditure Analysis

In accordance with the original Request for Qualifications (RFQ), KPMG began with
the historical expenditure analysis, which considered the 2004—2005 and 2005-2006
years and involved the following:

e Purchase Order Review — Review of individual purchase orders and supporting
documentation to assess whether expenditures were reasonable. This included
two separate populations:

- Subgroup of accounts identified in the RFQ (see breakout of subgroups on
the following page)

- Statistical sampling of remaining accounts (considered all expenditure
accounts not included in the subgroup analysis on the following page;
typically, instructional materials, salaries and benefits, and other routine
expenditures)

e 13 Point Analysis — Analysis of electronic data provided by the District
encompassing payroll transactions and vendor disbursements to identify
outliers.

e Certified Staff Review — Review of certified teachers and nonteaching certified
staff to assess whether staff is working as per their assigned duties and in
accordance with a report completed by District officials.

Once supporting documentation was provided for the components of the historical
expenditure analysis, we were able to make preliminary assessments as to the
reasonableness of transactions or circumstances. The District was then granted an
opportunity to provide additional support and comments, both verbal and written, as
applicable.
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Executive Summary, continued

Purchase Order Review
In accordance with the RFQ, we conducted a review of a sample of purchase orders
(POs) charged to the following accounts:

1. Noninstructional Purchased Professional Educational, Technical, and Other
Services

Noninstructional Miscellaneous Purchases

Noninstructional Supplies and Materials

Regular Instructional Purchased Professional Educational Services

School Sponsored Athletic Supplies and Materials

Capital Outlay

o oA wN

In addition, we reviewed POs from remaining accounts by selecting a statistical
sample. The population considered is summarized in the table below:

Number of
Number of Total Transactions Dollar Value
Transactions/P Expenditure Selected for of Sample
Account Subgroup Os Amount Testwork Selected
Subgroup Analysis
(Total for Subgroups 1-6 5,521 $67,445,729 1,000 $3,697,643

Presented Below)

1. Noninstructional
Purchased Professional

Educational, Technical, 1,676 $3,792,119 400 $2,345,722
and Other Services

2. Noninstructional
Miscellaneous 419 $60,207,833 95 $92,901
Purchases

3. Noninstructional 3,201 $1,509,143 440 $563,048

Supplies and Materials

4. Regular Instructional
Purchased Professional 47 $181,949 35 $139,215
Educational Services

5. School Sponsored
Athletic Supplies and - - - _

Materials
6. Capital Outlay 178 $1,754,684 30 $556,757
Statistical Sample of 10,950 $75,119,147 330 $1,382,331
Remaining Accounts
Total PO Review 5,851 $68,828,061 1,330 $5,079,975

Note: The number of transactions and expenditure amounts provided in the chart
above has been tabulated from electronic data provided by the District.
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Executive Summary, continued

We worked with the Department to develop the following framing questions for
determining whether a purchase appears reasonable or should be considered
discretionary. These questions were specifically addressed during the District

Orientation held on March 6, 2007 and otherwise shared with the District:

e Educational Value — what will students learn or improve as a result of the
purchase?
e Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long-term and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to
the community?

e Reactionary — was the purchase made in reaction to an event or circumstance?

The answers to the framing questions were used to classify an expenditure as
“appears reasonable” or “discretionary.” For instances where the analysis was
“inconclusive,” it was noted as such. In addition to the framing questions, one or
more of the following elements was typically evidenced by supporting documentation.

Appears Reasonable
e  Proper approvals were documented

e Purchase order package was complete

e Documentation supported the educational nature

e Purchase price for the goods or services was not deemed excessive.
Examples of purchases identified as appearing reasonable included purchases of
facilities maintenance services (e.g., pest and rodent treatment), children

psychological evaluation services, new licensing fees of new bus drivers, and
advertisements in newspapers for open positions at the school.
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Executive Summary, continued

Discretionary
e Purchase was not educational or necessary to District operations

e Purchase amount was excessive or considered a luxury

e Supporting documentation was insufficient to support the purchase and/or the
description of the purchase itself did not appear reasonable.

Examples of discretionary purchases identified included the purchase of coffee
service at the Administration building, district polo shirts for staff members, and
district logo materials (mugs, flashlights, letter openers).

Inconclusive

e Purchase appears at face value to be for goods or services that would have
been identified as reasonable; however, supporting documentation indicates an
excessive purchase price.

e Purchase appears at face value to be for goods or services that would have
been identified as discretionary, but the purchase price for the goods or services
was reasonable.

Examples of purchases deemed to be inconclusive based on our analysis included
computers where the necessity of the computers were not provided, and monthly cell
phone bills for cell phones throughout the District, with the names and titles of the
individuals with access to the cell phones not provided. For purchases identified in
this category, further analysis and discussion between the Department and the
District is required.
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Executive Summary, continued

Based upon our audit, each purchase order/transaction in our sample was classified
as “appears reasonable,” “discretionary,” or “inconclusive.” The table below
summarizes our results.

Appears Reasonable Discretionary Inconclusive
Number of Number of Number of
POs/ POs/ POs/
Account Subgroup Transactions Dollar Value | Transactions || Dollar Value | Transactions | Dollar Value
Subgroup Analysis
(Total for Subgroups 1-6 693 $3,028,691 145 $131,029 162 $537,923
Presented Below)
1. Noninstructional
Purchased
Professional
Educational, 341 $2,157,286 11 $4,602 48 $183,834
Technical, and Other
Services
2. Noninstructional
Miscellaneous 72 $84,336 17 $6,982 6 $1,583
Purchases
3. Noninstructional
Supplies and Materials 231 $299,916 113 $76,236 96 $186,896
4. Regular Instructional
Purchased
Professional 26 $120,395 2 $3,210 7 $15,611
Educational Services
5. School Sponsored
Athletic Supplies and — _ — - _ _
Materials
6. Capital Outlay 23 $366,758 2 $40,000 5 $149,999
Statistical Sample of
Remaining Accounts 270 $1,223,374 20 $79,354 40 $79,603
Total PO Review 963 $4,252,065 165 $210,383 202 $617,526

13 Point Analysis

In accordance with the RFQ, we analyzed salary and nonsalary disbursements for
the 2004—-2005 and 2005-2006 school years to identify anomalies or potential
irregularities.

The results of these queries were summarized and stratified to aid in the selection of

a representative subjective sample to be reviewed. A high-level breakdown of the 13
points considered, and as the results are summarized in the table that follows:
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Executive Summary, continued

Number of

Number of Items Selected
Occurrences for Follow-Up Results of Testwork

We noted after viewing system screen prints that all 27 items had a
1. Possible Questionable Employees — 33 o7 complete profile.

Incomplete Employee Profile For the 27 sample items the documentation reviewed appeared
reasonable.

We noted after inquiry with the District representative, and review of
supporting documentation that the majority of our sample was not
eligible for benefits due to their part time employee status. The
remainder of our sample had voluntarily opted out of Benefits.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.

2. Possible Questionable Payroll Payments —

No Benefits Deducted from Paycheck 273 28

For our review, we interviewed payroll staff and inspected Payroll
and Human Resources systems.

3. Possible Questionable Payments — Through inquiry and review of documentation, we noted that the
Payments made to Potential Ghost 7 1 match was a result of a clerical error or typo. We also noted that
Employees only a few digits were affected.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.

Payroll

We noted that the six of the seven samples were paid on the
4. Possible Questionable Payments — subsequent pay period, and that one employee resigned a full-time
Payments Made to Employees after 7 7 position for a part-time position.
Termination Date Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.

Twenty of the 31 samples reviewed received payment 30 days after
termination because they changed job functions or performed
additional job duties. Eleven of the samples received retirement,

5. Possible Questionable Payments — vacation, and/or sick payout 30 days after termination. Of those 11,

Payments Made to Employees Greater 31 31 4 of the delays were a contractual requirement. We reviewed the
than 30 Days after Termination Date contracts for those 4.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
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Executive Summary, continued

Number of
Number of Items Selected
Occurrences for Follow-Up Results of Testwork
The 28 employees we selected for testing received additional pay
checks greater than 52 checks due to overtime pay and stipend pay.
o For each employee, we inspected overtime approval forms,
6. Payroll Payments Analyses — Anomalies in 240 28 contracts for extra pay, including hourly wages, and all items
Number of Paychecks Received appeared to be reasonable.
Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
The majority of our selected sample had a large gross pay increase
7. Possible Questionable due to not working a full year in the previous period or because they
Employees/Payments — Large Gross Pay 86 31 received a promotion or additional paid job responsibilities.
Increase Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
All of our samples had an increase due to annual guide increase,
8. Possible Questionable inactivity (leave or absence), promotion, and additional
Employees/Payments — Large Salary 25 25 responsibility.
Increase Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
All of the samples we reviewed had a increase due to one of or a
combination of the following reasons: overtime for certified
employees (e.g., summer program), cafeteria employee
9. Possible Questionable participating in breakfast program, bus driver works overtime, full
Employees/Payments — Large Portion of 424 100 time versus substitute work, vacation day and sick day pay out, and
Gross Pay in Stipends additional responsibility (e.g., History teacher works as a track
coach).
Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
10. Possible Questionable
Employees/Payments — Large Portion of - - This analysis resulted in zero exceptions.
Gross Pay in Overtime

Bridgeton District Performance Audit
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Vendor Disbursements

Number of
Occurrences

Number of
Items Selected
for Follow-Up

Executive Summary, continued

Results of Testwork

Through our review, we noted that 32 of 60 items selected for
testwork were initially approved. However, we were unable to
assess if the increases to the original PO amounts were approved.

We noted through inquiry with District staff that the new accounting

11. Possible Questionable Payments — 1165 60 ) ) )

Invoices Paid in Excess of Purchase Order ) system will not allow a PO to be increased before going through the
proper channel of electronic approval. We recommended further
analysis be conducted to determine that all increases in POs are
approved by the appropriate District staff in the new accounting
system.

12. Possible Questionable Payments — Invoice _ _ This District’s accounts payable system does not maintain
date prior to Purchase Order date information relative to invoice date and invoice numbers.
We noted that for 7 of the 15 sample items in the District, there was
no activity since July 1, 2004. We recommended the District
) . establish a process to purge vendors from the vendor master listing
13. Possible Questionable Vendors — Post 32 15 when there is no activity for extended periods of time.

Office Mail Drop Box Addresses

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary
outside of the recommendations.

Bridgeton District Performance Audit
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Executive Summary, continued

Assessment of Internal Controls

To begin to understand the District’'s operations, KPMG provided the District with an
electronic Internal Control Questionnaire (ICQ) for completion and began interviews
with business process owners to gain an understanding of the following areas:

e Inventory

e Facilities Management

e Purchasing/Accounts Payable

e Human Resources/Payroll

e  General Operations/Accounting

e Food Services

e Transportation

e Technology

e Student Activities

Once an understanding of the processes and controls in place was established, we
were able to identify gaps or control weaknesses and develop recommendations for
potential improvement. In addition, key controls were tested on a limited basis to
understand whether controls were operating as described.

The following table provides a listing of all internal control observations contained in
the body of this report. Our assessment indicates the potential risk if the control
weaknesses noted are not adequately addressed. We considered the likelihood of
the weaknesses to result in errors in recording of financial transactions, whether
there were other mitigating controls, and whether those controls were also identified
as having a weakness. The assessed potential effect of high, medium, or low was
based upon:

e  Our understanding of the related business process and key internal controls
identified in performing the audit

e Discussions with District Management

e The potential impact of the weakness on financial records

e Existence or lack of mitigating controls

e Pervasiveness of control weaknesses across business functions

e Results of the Historical Expenditure Analyses and Purchase Order Reviews.

Bridgeton District Performance Audit 9



Executive Summary, continued

We would suggest that the District consider first those recommendations that can be

implemented in the short term (e.g., within six months) that would have the highest

impact. District management should also consider, concurrently, those
recommendations that require long-term planning, and begin the process of
developing a strategy for implementation. Overall, the District should prepare a
corrective action plan that addresses each observation and recommendation.

Potential Risk

Section
Inventory Need for Inventory Tracking N N
3 observations Need for Signoff on Warehouse Supplies
3 short term Delivered to District Locations v v
3 medium risk
Periodic Fixed Assets Inventory Process N N
Facilities ) )
Management Formalized Work Order Reviews N ~
2 observations
2 short term ) )
1 medium risk Retail Pgrchasgs Do Not Comply with Standard J J
Purchasing Policy
1 low risk
Purchasing/ Vendor Change Report N N
Accounts Payable
A AT Formalized New Vendor Approval ~ ~
3 short term
2 medium risk Segregation of Duties Regarding Contract
. Maintenance for a Small Number of Contracts v v
1 low risk
Manual Entry of the Daily Attendance Report ~ N
Payroll/Human Need for Reconcilition of Attendance Reports N N
REIUITEES Need for Formal Review of New Hire Data
6 observations Entry N N
6 short term
3 medium risk Segregation of Duties N N
3 low risk
W Employees Do Not Sign for Payroll Checks N N
Documentation of Reconcilitation N N
General Formalized Bank Reconciliation Review N ~
Operations/
Accounting Segregation of Duties ~ ~
4 observations
4 short term Mannually Produced Purchase Order Aging
R Report v v
1 high risk
3 low risk Formalized Journal Entry Review
Documentation v v
Bridgeton District Performance Audit 10




Executive Summary, continued

Timing Potential Risk
. Long Short
Section Term Term High Med Low
Food Services Need for Manual Processes Upgrade N N
2 observations
2 short term Standard Operating Procedures Cash J J
2 medium risk Management
Need for Bus Route Analysis N ~
Transportation -
4 e EErEREns Star\dard Operating Procedures — Emergency J J
Polices
2 long term
2 short term Formalized Review of Daily Mileage Logs N ~
4 low risk
Need for Cost Analysis of In-house versus
Outsourced Busing Services v v
Formal Documented Information Technology
Security Policy v v
Acceptable Usage Policy N N
Technology
10 observations Formal Process to Identify Training Needs N ~
1 long term
9 short term Password Requirements for Network and Key J J
Applications
3 high risk PP
Clpeaiii=s Data Center Fire Detection System ~ N
1 low risk
Evidence of the Creation, Modification, or
Deletion of User Accounts v v
No Evidence of Periodic Access Review N N
Change Management N N
Technology
Continued Documented Data Migration Process N N
Backup Location N ~
No Formalized Bank Reconciliation Review J
Process v
Student Activities
3 observations Segregation of Duties N N
3 short term
3 medium risk
Cash Fundraising Cash Collections N N

Bridgeton District Performance Audit 11



Project Overview




KPMG was engaged by the State of New Jersey Department of Education (the
Department) to conduct a performance audit of the Bridgeton Public School District
(the District) in order to comply with a Supreme Court Mandate issued on May 10,
2006. The scope of the audit included an assessment of internal controls over
business processes and an analysis of historical expenditures for the period between
July 1, 2004 and June 30, 2006.

This engagement was conducted in an objective and independent manner. The
approach and methodology utilized during the course of the audit are explained
below.

Project Planning

Our project planning objectives included meeting with representatives of the
Department to kick off the project and introduce the core team; validating our
understanding and the overall scope of the audit; confirming functional areas to be
included in the audit; and developing a tailored audit program and internal control
questionnaire. To achieve these objectives, we executed the following:

Department Kickoff Meeting — During the kickoff meeting we:
e Introduced members of KPMG’s team and the Department, and discussed other

key stakeholders

e Discussed individual roles and responsibilities for each of the project team
members

e Discussed the scope and purpose of the audit in detail and any specifics related
to the District

e Confirmed the anticipated timeline stipulated in the Request for Qualifications
(RFQ) issued by the Department.

Audit Program — The project team commenced initial planning efforts by developing
an audit program that reflected the areas to be evaluated. This audit program
outlined specific procedures to be followed in order to meet the engagement
objectives. This document was reviewed and accepted by the Department.

Bridgeton District Performance Audit 12



Project Overview, continued

Internal Control Questionnaire — The project team developed a project-specific
internal control questionnaire (ICQ) covering each of the business processes
included in our audit. Although a hard copy of the ICQ was provided, it was
requested that the District complete an electronic version to provide insight with
regard to the policies and procedures and related internal controls of the District. The
ICQ was reviewed and accepted by the Department.

District Orientation Meeting — On March 6, 2007, KPMG and the Department held a
District Orientation meeting for the Business Administrators, Superintendents, and IT
Directors of the Abbott School Districts. During the orientation meeting, we:

e Introduced members of KPMG’s team, the Department, and other key
stakeholders

e Discussed the role of District management throughout the audit
e Discussed the scope and purpose of the audit in detail

e Reiterated the initial documentation request provided to District management by
the Department

e Confirmed the anticipated timeline

e Answered questions posed by District officials regarding the overall scope of the
audit and the expectations of District personnel.

Information Gathering and Analysis

The objectives of this phase included meeting with District representatives to initiate
the project, and conducting fieldwork. To achieve the objectives of this phase, we
executed the following:

District Entrance Conference — We conducted an entrance conference with the
Superintendent and the Business Administrator. This meeting set the tone for the
audit and established a project schedule within the framework of managements’
normal work routines. During this meeting, we introduced members of KPMG’s
project team; reviewed the previously submitted request of documents for review and
analysis; addressed District questions or concerns related to the audit; and confirmed
timing of audit fieldwork and availability of pertinent District staff.

District Fieldwork — Our fieldwork was focused in two areas: internal controls and
historical expenditures. In conducting fieldwork, KPMG used an array of techniques
to gather and analyze data, including:

e Documentation Review e 13 Point Analysis

e Internal Control Questionnaire e Review of Purchase Orders

e  Structured Interviews e Certified Staff Review

e |dentification and Testing of e  Communication with the Department
Key Controls and District Management

Bridgeton District Performance Audit 13



Project Overview, continued

This array of techniques is described in the pages that follow.

Documentation Review — We requested and reviewed various documents to acquaint
ourselves with the business processes included in the scope of the audit. The
following is a list of the key documents reviewed:

e Policies and Procedures Manuals

e Organizational Charts

e Fixed Asset Listings

e Employee Manual and Handbook

e  School Board Minutes

e Audited Financial Statements

e Consolidated Budget

e  Collective Bargaining Agreements

e Professional Services Contracts

Internal Control Questionnaire (ICQ) — An internal control questionnaire was
developed and presented to the Department for review and acceptance. This ICQ
was distributed to the District electronically on March 23, 2007. It was requested the
District complete the electronic version in a timely manner. The ICQ contained
questions related to policies, procedures, internal controls, and general operations of

the District related to the functional areas included in our scope. The ICQ
supplemented our structured interviews explained below.

Structured Interviews — Approximately fifteen (15) interviews were conducted with
District employees responsible for supervising the business processes included in
the scope of our audit. The interviews followed a structured agenda, but also allowed
for open-ended discussion. KPMG conducted interviews with the following key
process owners:

District Personnel Interviewed

Superintendent Director of Funded Programs

Student Activities Coordinator — Bridgeton

Business Administrator High School

Student Activities Coordinator — Indian

Assistant Business Administrator Avenue School

Director of Human Resources Director of Food Services
Administrative Assistant — Purchasing Warehouse Supervisor
Accounts Payable Clerk Technology Coordinator
Payroll Specialist Transportation Coordinator

Director of Facilities Management

Bridgeton District Performance Audit 14



Project Overview, continued

Identification and Testing of Key Controls — We selected key controls described by
the process owners and performed applicable tests to verify that the processes and
controls existed as described. Potential weaknesses identified during the testing
were documented as observations.

13 Point Analysis — Electronic data encompassing 100 percent of payroll transactions
and vendor disbursements for the period July 1, 2004 through June 30, 2006 was
requested from the District. Through a series of queries, we identified outliers for
focused follow-up and testing and attempted to further determine and document the
reason for the outlier.

Review of Purchase Orders — We subjectively selected, based on a combination of
factors (e.g., dollar amounts, time period, vendor name, etc.), a sample of POs from
a subgroup of account codes identified in the RFQ and statistically sampled
additional POs from remaining account codes. Supporting documentation for the
purchases was requested and reviewed. We documented the nature of the purchase,
and considered framing questions developed in conjunction with the Department to
categorize the expenditure in one of these categories. These three categories, which
are further described in the body of the report were as follows:

e Appears Reasonable
e Discretionary

e Inconclusive

Certified Staff Review — We selected a sample of teaching and nonteaching certified
staff throughout the District from the District's Position Control Log. The sample
selected represented a cross section of school locations and job functions. We
visited school locations and met with selected staff to confirm that the building
administrator correctly identified the job functions of the certified staff employed by
the District and to assess if certified staff were performing the job function for which
he/she was coded.

Communication with the Department and District Management — We facilitated
weekly status meetings with the Department to communicate overall engagement
progress and raise any issues with regard to preliminary results of the historical
expenditure analysis. Regular meetings were also held with District management to
discuss similar items. This process allowed for continuous exchange of information
and assisted with assessments.
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Project Overview, continued

Validation and Reporting

The objectives of this phase included documenting the information gathered, drafting
observations and recommendations, finalizing the audit report, and providing other
support. To achieve the objectives of this phase, we executed the following tasks:

e Validation — We shared our summary of the processes and key controls with
each process owner and management for validation to help ensure our
understanding of the processes and key controls were valid.

e Sharing Observations — We shared observations of potential control
weaknesses as well as results of our analysis of expenditures deemed
discretionary or inconclusive with District management. The District was then
provided an opportunity to provide additional supporting documentation. We also
met with the Department to discuss preliminary observations and project status
throughout the duration of the fieldwork.

e Draft Report — We prepared a preliminary report to communicate the results of
the fieldwork performed and shared this with the District and the Department.

e Final Report — Based upon the agreed process, results, and outcome of
discussions with the District and the Department, the project team finalized and
issued this report to the Department.

Organization of the Report
The remainder of this report is organized as follows:

e Historical Expenditure Analysis — discusses our approach to the analysis and
presents the results as follows:

- Purchase Order Review
- 13 Point Analysis
- Certified Staff Review

e Assessment of Internal Controls — provides detailed approach and observations
related to each functional area included in the scope of the audit; each focus
area includes the following subsections:

- Overview and Background
- Summary of Observations and Recommendations

e Appendices — presents District response to the report and detailed results of
testwork.

It is important that the report be considered in its entirety. Just as the various areas
reviewed share functionality and processes impact more than one office/area, the
observations and recommendations provided in this report could impact more than
the office/area from which they originated.
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Overview

The Historical Expenditure Analysis portion of this performance audit included two
distinct components: a Purchase Order Review and a 13 Point Analysis. This section
of the report will detail our approach to executing tasks related to these components
and present the results. Detailed testwork to support the results can be found in the
Appendices. In addition, this section will include additional observations noted during
the course of the historical expenditure analysis, as well as the results of our certified
staff review.

Overview of KPMG’s Technology Approach for the Historical Expenditure
Analysis

In order to facilitate the Purchase Order Review and 13 Point Analysis, KPMG
provided the Department with a detailed data request document. The data request
document outlined the specific Accounts Payable, Human Resources, and Payroll
data elements KPMG would need to facilitate the review.

The Department issued the data request document to the District on February 26,
2007. The Department requested the District to provide KPMG with the requested
data by March 9, 2007.

Description of Data Review Process

Upon receipt of the data from the District, KPMG loaded the data into a quality
assurance environment. The District’s data was imported into a unique Microsoft
Sequel table and the data was checked for completeness. The initial completeness
check reviewed whether or not it contained data for both school years and each of
the data elements listed in the data request document.

KPMG also performed initial tests to compare the data received from the District for
accuracy. A total of 28 quality assurance checks were performed against the
District’s files. An example of initial tests included:

e Summing all checks by purchase order number and comparing the amount from
the check register to the accounts payable file.

e Checking each purchase order from accounts payable to determine if the District
presented the totals of all payments for the purchase order or payments by line
item.
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Historical Expenditure Analysis, continued

e Verifying that all vendors that received payments in the check register are
vendors listed in the vendor master file.

e Verifying that all vendors had a unique vendor ID.

e Verifying that the sum of payroll check amounts match the payroll summary files.
e \Verifying that all employee IDs receiving checks exist in the HR master file.

e Verifying that all duplicate records are canceled out by a voided check reference

for an equal and corresponding amount.

In addition to the data files themselves, KPMG asked the District to provide the code
or programming language they used to extract the data, which was reviewed for
exclusionary statements.

At the conclusion of the initial review, KPMG issued a memo to the District outlining
any discrepancies in the data and requested, where necessary, additional or new
data sets.

Description of Normalization and Quality Assurance

A Microsoft Sequel database of common fields was created at the inception of the
audit. As KPMG received data from the District, we mapped each field from the
original District files to our common database. A mapping document was created for
the District that links each field from the original data set to the common table.

Based on the mapping document, scripts were created to perform the appropriate
data import of the District’'s data into our common model. After the data is imported,
we performed summary level checks as an initial test to verify that the records were
inserted properly. These tests compared the original data to the newly inserted
common data and included the following comparisons:

AP Data

e Summing total check amounts

e Summing payment amounts from purchase order file (if available)
e Distinct PO counts within fiscal years

e Distinct vendor counts

HR Data

e Distinct employee counts

e Summed payroll amounts

e Paycheck counts

e Employee counts between Master and Payroll data
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Historical Expenditure Analysis, continued

Finally, we tested the District data for any further anomalies that would potentially
impact the 13 Point Analysis. For example, we reviewed how the District represents
the original amount of a purchase order in a subsequent fiscal year and flagged POs
that are handled differently then the norm.

Once we verified that the data was entered into our common database properly, we
executed an initial run of the reports for each of the tests in the 13 Point Analysis. A
random sampling of data from each report and specific transactions that represented
a large variance were compared to the District’s original data for accuracy.

Specific Assumptions and/or Observations Relative to the District

e  We initially found that several thousand Purchase Orders (PO’s) did not
reconcile between the amount paid and the amount from the disbursement
journal. After review with the District, a new file was issued. At the time of our
analysis, only 278 PO’s did not reconcile between the amount paid and the
disbursement journal.

e Invoice dates and invoice numbers were not available. The District’'s AP system
did not maintain information relative to invoice date and invoice numbers. As a
result, KPMG was not able to perform the test for invoice dates prior to PO dates
as part of our analysis.

e We were also unable to precisely determine what other pay categories existed.
All “other pay” was lumped into a general sum which included overtime,
stipends, and extra contact. The only way to determine those amounts would be
to examine physical records. The data was not stored in any electronic fashion
according to the District. As a result, we were unable to perform the overtime
and stipend tests as part of our analysis.

e During our review of the subgroup data, we noted that a large dollar amount was
charged to the accounts beginning with 11-000-520-930-XX-XX with account
details noted as “Contribution to WSR.” In total, $60,000,389.56 was coded as
expenditures to these accounts. Through discussions with the Business
Administrator, it was represented that District funding is received from both the
State and various grants. Amounts are then transferred via disbursements to the
respective district location accounts in accordance to the percentage of
expenses reported in the District budget. Therefore, these transfers are noted as
disbursements.

e We noted during our data analysis and review that there were 468 individuals
that are listed in the payroll system but not in the Employee Master File. This
may indicate that controls regarding the timely updating of the payroll system
with current employee information have not been operating effectively or
inadequate.

e KPMG identified POs that did not comply with expected rules related to rolling
over outstanding amounts to a new fiscal year. These transactions were
identified and produced as a separate report.
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Historical Expenditure Analysis, continued

e We also found very high check amounts, some of which were over $3 million
with a check number of ‘9999999'. The District noted that the checks were wire
transfers

Purchase Order Review

The objective of this component was to understand how District money was spent
and assess expenditures as reasonable or discretionary based on a series of framing
questions developed in conjunction with and accepted by the Department. The
purchase order review was separated into two populations:

e  Subgroup of Accounts (referred to as the Subgroup Analysis) — this analysis

focused on a series of six account codes identified in the RFQ, including:

1.

Noninstructional Purchased Professional Educational, Technical, and Other
Services — includes program code 000 with object codes between 300 and
599 excluding functions 100, 211, 213, 216, 217, 223, and 270
Noninstructional Miscellaneous Purchases — includes program code 000
with object codes between 800 and 999

Noninstructional Supplies and Materials — includes program code 000 with
function codes 218, 219, 221, 222, 223, 230, 240, 251, 252, 290, and object
codes between 600 and 699

Regular Instructional Purchased Professional Educational Services —
includes program code 1XX with an object code 320

School Sponsored Athletic Supplies and Materials — includes program code
402 with object 600

Capital Outlay — includes fund 12

e  Statistical Sample from Remaining Account Codes (referred to as the Statistical

Analysis) — This analysis considered a statistical sample of expenditures

charged to account codes not included in the Subgroup Analysis above. All

expenditure accounts were considered excluding the six included in the

subgroup analysis noted above. Typically, this population included: instructional

materials; salaries and benefits; and other routine expenditures.
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Historical Expenditure Analysis, continued

The following table summarizes the universe of transactions and expenditure amount
for each component of the analysis of historical expenditures as well as the number
of transactions tested and the expenditure amount tested.

Number of Number of
Purchase Total Transactions Dollar Value
Orders/ Expenditure Selected for of Sample
Account Subgroup Transactions Amount Testwork Selected
Subgroup Analysis (Total for Subgroups 1—
6 Presented Below) 5,521 $67,445,729 1,000 $3,697,643
1. Noninstructional Purchased
Professional Educational, 1,676 $3,792,119 400 $2,345,722
Technical, and Other Services
2. Noninstructional Miscellaneous 419 $60,207,833 05 $92.901
Purchases
3. Nonln_structlonal Supplies and 3.201 $1.509.143 440 $563,048
Materials
4. Regular Instructional Purchased
Professional Educational 47 $181,949 35 $139,215
Services
5. School Sponsored Athletic _ _ _ _
Supplies and Materials
6. Capital Outlay 178 $1,754,684 30 $556,757
Statistical Sample of Remaining Accounts 10,950 $75,119,147 330 $1,382,331
Total PO Review 5,851 $68,828,061 1,330 $5,079,975
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Historical Expenditure Analysis, continued

The District was required to supply electronic data containing its vendor
disbursements. For the subgroup analysis, field teams subjectively selected, based
on a combination of factors (e.g., dollar amount, vendor name, time period, etc.),
POs by number using the electronic or hard copy report provided by the District. For
the statistical analysis, a monetary unit sampling methodology was applied in order to
obtain a 95% probability of assurance. The parameters established for the
methodology included an expected error rate of 33% and a tolerable error rate of
37.5%. The universe of transactions for these accounts and the statistical sample
derived from that universe are presented in the table above. Beyond the selection
process, the same tests were applied to both the Subgroup and Statistical Analysis.
Once the POs were selected, the field teams requested supporting documentation,
including purchase requisitions, POs, invoices, and other relevant documentation for
review.

Prior to our fieldwork, we worked with the Department to develop framing questions
for determining whether a purchase would be deemed as appearing reasonable,
discretionary, or inconclusive. These questions were developed to serve as a
guideline and were accepted by the Department:

e Educational Value — What will students learn or improve as a result of the
purchase?
e Strategic Initiatives — Can it be linked to program or achievement goals?

e Beneficiary — Do students in the District benefit directly from the goods or
services?

e Amount — Did the purchase seem excessive in terms of the dollar amount?

e  Usefulness — Will the goods or services be useful long-term and are they being
utilized on a regular basis?

e Budget Approval — Was it approved during the budget process?

e Source of Funds — Was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — Are they purchasing goods at the end of the school year?

e Perception — Would school officials be comfortable explaining the purchase to
the community?

e Reactionary — Was the purchase made in reaction to an event or circumstance?
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Historical Expenditure Analysis, continued

Based on our review of the supporting documentation provided by the District, we
classified the sample of POs/transactions as appears reasonable, discretionary, or
inconclusive. The table below summarizes our results.

Appears Reasonable Discretionary Inconclusive
Number of Number of Number of
POs/ POs/ POs/
Account Type Transactions Dollar Value | Transactions || Dollar Value | Transactions | Dollar Value
Subgroup Analysis
(Total for Subgroups 1-6 693 $3,028,691 145 $131,029 162 $537,923

Presented Below)

1. Noninstructional

Purchased Professional
Educational, Technical 341 $2,157,286 11 $4,602 48 $183,834

and Other Services

2. Noninstructional

Miscellaneous 72 $84,336 17 $6,982 6 $1,583
Purchases

3. Noninstructional
Supplies and Materials 231 $299,916 13 $76,236 96 $186,896

4. Regular Instructional

Purchased Professional 26 $120,395 2 $3,210 7 $15,611
Educational Services

5. School Sponsored
Athletic Supplies and - _ _ - _ _

Materials
6. Capital Outlay 23 $366,758 2 $40,000 5 $149,999
Statistical Sample of
Remaining Accounts 270 $1,223,374 20 $79,354 40 $79,603
Total PO Review 963 $4,252,065 165 $210,384 202 $617,526

Based on our review, we noted certain themes within the data regarding the types of
purchases that we deemed appearing reasonable, discretionary, and those where we
could not conclude (inconclusive).
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Historical Expenditure Analysis, continued

For discretionary and inconclusive purchases, we identified common themes for the
purchases. As indicated above, some of these themes may appear reasonable
based on the face value alone, but consistent with our audit procedures, insufficient
supporting documentation, or excessive purchasing habits may have caused the
assessment for these purchases to be changed to either inconclusive or
discretionary. Six unique themes were identified for the purchases reviewed as
follows. Please refer to Appendices B and C for the sample of transactions
summarized.

e General supplies — includes a variety of items ranging from ordinary office
supplies like pens, pencils, and paper to larger organizational supplies like filing
cabinets, desks, and chairs. These purchases generally lacked supporting
documentation indicating the need for the specified quantity or the need for new
or replacement furniture. In summary, we identified 20 transactions with a dollar
value of $79,938 that were discretionary and 10 transactions with a dollar value
of $13,112 that were inconclusive. For example:

- $680 for unspecified mailing system maintenance
- $1,813 for an executive desk purchased for an office at the Cherry Street
location

e  Student Activities/Expenditures on Students — includes any expenses related to
athletics, activity clubs, trips, the prom, student fundraisers, flowers, awards, and
any other items paid for by the District that benefit students but either lack
supporting documentation, appeared excessive in nature, or related to
expenditures that did not provide enrichment. In summary, we identified 13
transactions with a dollar value of $7,738 that were discretionary and 52
transactions with a dollar value of $72,967 that were inconclusive. For example:

- $1,383 for a field trip to Sumter, South Carolina to compete in the Double
Dutch Competition

- $1,053 for printed totes and pins (total quantity of items: 230)

- $749 for assorted kids toys and gifts purchased at local department store

- $4,109 for assorted kids toys and gifts purchased from a teaching materials
supplier

- $4,823 for food (e.g., pizza, bakery items, cafeteria services) provided at
different meetings and assemblies where specific documentation on
justification of providing food was not available

e Technology — includes desktops/laptops, networking equipment, software,
PDA'’s, copy machines, and digital cameras. These purchases were either
identified as unnecessary, excessive, or lacking sufficient support. In summary,
we identified one transaction with a dollar value of $29,357 that was
discretionary and 63 transactions with a dollar value of $209,719 that were
inconclusive. For example:
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Historical Expenditure Analysis, continued

- $1,233 for multimedia equipment including a TV, TV mount, and VCR/DVD
combination at the Cherry Street School

- $1,398 for 4 digital cameras at the Cherry Street School

- $14,264 for 9 laptops to be used throughout District

Facilities and Maintenance — includes expenses related to construction both
inside and outside of the buildings, upkeep, and operation of the buildings.
Examples of Facilities and Maintenance items include installation of lockers,
upkeep on heaters and air conditioners, landscaping, and utility bills (including
phone) that either lack supporting documentation or appeared excessive in
nature. In summary, we identified two transactions with a dollar value of $40,000
that were discretionary and 24 transactions with a dollar value of $258,560 that
were inconclusive.

For example:

- $6,810 for vehicle repair where no indication of whether vehicles repaired
were District vehicles

- $380 for the rental of one tent and 60 chairs for an unknown outdoor event

- $12,000 for consulting fees for grant writing for State Agencies

- $12,000 for fees paid to an external company with no available
documentation, and improperly coded

Meals and Entertainment — includes any meals not related to activities that
would fall under Expenditures for Students or Workshops and Training, trips for
leisure activities such as bowling or skiing, and tickets to sporting events. In
summary, we identified 89 transactions with a dollar value of $46,936 that were
discretionary and 26 transactions with a dollar value of $6,624 that were
inconclusive. For example:

- $1,816 for meals provided to staff on two days during the opening days of
school

- $1,820 for conference room rental, breakfast, and lunch at a hotel for an
Administrative Council meeting

- $1,149 for Faculty in-service lunch provided on opening day of school

- $4,783 for breakfast and luncheon buffet at a country club for staff during an
in-service day

Expenditures on Staff — includes tuition reimbursement, mileage not related to
Workshops and Training, clothing purchased for staff, drinking water services,
memberships to organizations, and subscriptions to magazines or journals for
specific staff members or administrators. In summary, we identified 34
transactions with a dollar value of $10,089 that were discretionary and five
transactions with a dollar value of $1,336 that were inconclusive. For example:
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Historical Expenditure Analysis, continued

- $1,040 for 52 polo-shirts with embroidered logo

- $1,160 for flowers ordered by the District for staff sympathy and retirees

- $3,120 for logo materials, including pens, note pads, highlighters,
flashlights, mugs, letter openers, and shoe horns

- $779 for desk folders

- $110 for a deluxe leather laptop carrying case

In addition to the above, we noted the following exceptions when conducting the
Purchase Order Review.

Area No. of Instances

Missing Proper Approvals — Either a Purchase Requisition,
Vendor Invoice, or Purchase Order was not provided for review;
the amount paid against the PO exceeded the original PO

amount; the PO date was after the invoice or payment date; and 145
manual changes were made to the PO without support of an

additional approval.

Improperly Coded — The transaction was coded to an incorrect 3

Account Code.

We noted during our review of the hardcopy purchase order (PO) documentation that
the invoice date was printed on most vendor invoices and that the check date was
hand written on the original PO. In addition, we noted that there were numerous
instances where the PO date and PO amounts on the inspected PO documentation
did not match the data extracted from the system. The District represented that PO
amounts were manually entered and were modified if required (i.e., to add shipping
costs, applicable taxes, etc.). The District also represented that PO’s were typed
manually by District locations and sent to the Purchasing Department. The
Purchasing Department would enter the PO information into the system and would
often enter the current date, and thus a discrepancy in the dates would be noted.
This issue has since been eliminated with the upgrade of the system in 2006.

Prior to the system being upgraded in 2006, purchase requisitions were not required
in the District. PO’s were submitted to the Purchasing Department and any questions
regarding items were communicated via phone or e-mail. Documentation of such
communications was not consistently retained. Subsequent to the upgrade to the
new Edu-Met system in 2006, new purchase requests are entered as purchase
requisitions by District locations. A system defined approval path must be followed
where each approver must electronically approve the requisition. The requisition
does not become a PO until the approval of the Superintendent is obtained online.

Refer to Appendices B and C for the detailed POs/transactions tested and the results
of each.
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Historical Expenditure Analysis, continued

13 Point Analysis

In accordance with the RFQ, we reviewed both salary disbursements and nonsalary
disbursements for 2004—2005 and 2005-2006 to identify specific anomalies or
irregularities. We used our propriety tool to perform routines to identify potential
anomalies or irregularities in accordance with the following description:

Payroll

1.

10.

Possible Questionable Employees — Incomplete Employee Profile — Identified
employees with incomplete or missing employee profiles. The following elements
were considered: hire date, birth date, status, address information, and other key
data elements.

Possible Questionable Payroll Payments — No Benefits Deducted from
Paycheck — Identified any check where benefits were not deducted by
comparing gross check amount and net check amount.

Possible Questionable Payments — Payments made to Potential Ghost
Employees — Identified any payments made to an employee after the listed date
of death in the Social Security Administration (SSA) death master file. A “Ghost”
employee is identified as any employee with a Social Security number listed in
the death master file provided by SSA.

Possible Questionable Payments — Payments Made to Employees after
Termination Date — Identified payments made to employees that have been
hired and terminated within a short time period (e.g., one month) and paid after
their termination date as recorded in the District’'s System.

Possible Questionable Payments — Payments Made to Employees Greater than
30 Days after Termination Date — Identified payments made to employees 30
days or more after their termination date as recorded in the District’s System.
Payroll Payments Analyses — Anomalies in Number of Paychecks Received —
Compared total number of paychecks for employees per month throughout the
2004-2005 and 2005—-2006 school years.

Possible Questionable Employees/Payments — Large Gross Pay Increase —
Identified employees that received a large gross pay increase (e.g., more than
$7,500) between the 2004—2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Salary Increase —
Identified employees that received a large salary increase (e.g., more than
$7,500) between the 2004—2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Stipends — Identified employees that received greater than 10% of base salary in
stipends.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Overtime — Identified employees that received greater than 25% of base salary
in overtime.
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Historical Expenditure Analysis, continued

Vendor Disbursements

11. Possible Questionable Payments — Invoices Paid in Excess of Purchase Order —
Identified payments against any purchase order where the total of payments
made was greater than the original purchase order amount.

12. Possible Questionable Payments — Invoice Date Prior to Purchase Order Date —
Identified payments against any purchase order where the date on the invoice
received from the vendor was prior to the date of the purchase order.

13. Possible Questionable Vendors — Post Office Mail Drop Box Addresses —
Compared vendor addresses against known PO mail drop box addresses, which
are equivalent to PO Box addresses, but appear to be a legitimate address.

The results of these queries were summarized and stratified to aid in the selection of
a representative, subjective sample to be reviewed. The following table provides a
high-level breakdown of the results, stratification, and follow-up procedures
performed.
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Analysis

Analyzed payroll
records to identify
incomplete or
missing hire date,
birth date, status,
address
information, and
other key data
elements

Results of Analysis

We noted 33 employees for
whom the system maintained
payroll/HR file was incomplete
or missing data elements. Of
the 33 employees:

® 29 did not have salary
information recorded within
the system

e 1did not have an address
recorded within the system

e 5did not have a birth date
recorded within the system

e 2did not have a hire date
recorded within the system

Follow-up Procedures

Conducted interviews with HR
and Payroll personnel to
ascertain why the anomalies
would exist.

Selected a sample of 27
transactions from the listing of
employees to further
understand the anomalies
presented.

Reviewed HR system and
Payroll System Data.

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We selected 27 transactions for testing:

e  Five of the 27 items we selected for testing were listed as missing “Date of

Birth” in the system generated report. We reviewed the HR and Payroll
system and noted that all 5 sample items had “Date of Birth” data.

e  Twenty-three of the 27 items we selected for testing were listed as missing

“Salary Data” in the system generated report. We reviewed the HR and
payroll system and noted that all 23 sample items had salary data.

® Two of the 27 items we selected for testing were listed as missing “Date of

Hire” in the system generated report. We reviewed the HR and payroll
system and noted that all 2 sample items had “Date of Hire” data.

®  One of the 27 items we selected for testing was listed as missing
“Address” in the system generated report. We reviewed the HR and
payroll system and noted that the sample items had “Address” data.

The 27 sample items the documentation reviewed appeared reasonable.
However, the Engagement Team was unable to determine why the analysis
performed using the electronic data provided by the District yielded the

33 employees with incomplete or missing data elements.

We recommend the District assess if a system report can be generated,
highlighting if any employee has missing or incomplete data. Such a process
should be performed periodically.

Bridgeton District Performance Audit 29




Analysis

No. ‘ Performed

2 Employees that
do not have the
applicable
benefits
deductions

‘ Results of Analysis

We noted 273 instances where
an employee received a
paycheck without any payroll
deductions. The total amount
paid to these employees was
$2,137,674.70. Of the 277
instances:

® 204 were under $10,000

® 62 were greater than
$10,000 and less than
$50,000

e 7 were more than $50,000.

Follow-up Procedures

Ascertained through interview of
the payroll personnel the reason
for payroll disbursements
without any deductions.

Selected a sample of 28
transactions from the listing of
employees who received a
payroll disbursement without
any deduction.

For each sample item, we:

— Requested supporting
documentation to
determine the nature of the
check (i.e., payroll,

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We selected 28 employees that did not appear to have applicable benefits

deductions and obtained supporting documentation to further understand zero

deductions.

Of the 28 individuals selected:

e  Twenty-two were substitute or hourly wage employees and as such were

ineligible for benefit coverage.

e  Five were retired police officers and as such elected no benefit coverage

due to continuous benefit from previous position.

® One was a full-time employee who elected no benefit coverage. We
reviewed and verified the benefit election form on this employee’s
personal file from the HR office.

Explanations provided and documentation reviewed appeared reasonable; as
reimbursement, pension) such, further analysis is not considered necessary.
— ldentified the employee’s:
Job title
Salaried or hourly
Full time or part time
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Analysis

No. ‘ Performed

Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

3 Employee
matches to the
Social Security
Administration
death master file

We noted six employees
whose termination date
was after their date of
death, as recorded in the
Social Security
Administration’s death
master file.

We noted one employee
whose name, including first
and last name, was
different from death master
file.

Conducted interviews with the
HR and payroll personnel to
ascertain why the anomalies
would exist.

Selected a sample of one
transaction from the listing of
employees noted in the results
column.

For the sample item, we:

Attempted to verify that the date
of the termination agreed to the
supporting documentation per
the personnel file

Compared the social security
number per the system to the
number listed on the copy of the
social security card or other
supporting documentation in the
personnel file if HR did not have
a copy of the social security
card (i.e., I-9 form)

Based on our review with Payroll Personnel, we noted that the average time for
HR and Payroll to process outstanding earnings for employees due to death is
around one month. We were informed that the payroll department manually
makes adjustments in the system to suppress further payroll payments once
they become aware of the death of an employee.

We selected one employee whose social security number appears on the
Social Security Administration’s death master file and requested supporting
documentation to further understand the payments to the individual.

We noted, in this instance, the employee’s SSN was data entered incorrectly
into the system. The employee resigned in 2003 and was rehired back as a
home instructor in 2004. The incorrect SSN was data entered by a member of
the payroll personnel when the employee’s information was recreated in the
system.

We recommend the District establish a process for comparing the employees’
SSNs to the Social Security Administration death master file on a periodic
basis. Follow-up should be conducted for all exceptions noted. This should
include verifying that there are no typographical errors; that an employee was
not erroneously maintained within the system after the employee’s death; and
that if the employee is alive and active, the correct SSN for the employee is
identified.
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Analysis

No. ‘ Performed

‘ Results of Analysis

Historical Expenditure Analysis, continued

4 Employees that
have been hired
and terminated
within a short
period of time
(e.g., one month)
and paid after
their termination
date

We noted seven employees that
were terminated within 30 days
of their hire date and received
pay after their termination date.
The total amount paid to these
employees was $12,891.31. Of
the seven instances:

e Five employees were paid
within 30 days, of
termination totaling
$10,893.02.

® Two employees were paid
between 30 and 90 days
after termination totaling
$1,998.29.

Follow-up Procedures

Ascertained through interview of
HR and payroll personnel
examples of when employees
are terminated within 30 days of
their hire date and are paid after
their termination date.

Selected a sample of seven
transactions from the results
column.

For each sample item selected,
we:

- Reviewed HR personnel
files to confirm the actual
termination dates, hire
dates, and rehire dates
where applicable.

- Reverified termination
dates, hire dates, and
rehire dates, where
applicable, for the
employees in the system.

- ldentified the number of
pay periods after
termination that the
employee was paid to
determine if the payment
served as a final payment
for service performed

Results from Follow-up Procedures and Recommendations

We selected seven transactions for testing:

e  Six of the seven employees we selected for testing received final pay
made on subsequent pay period after termination.

®  One of the seven employees we selected for testing resigned a full-time
position, and became a substitute.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis

No. ‘ Performed

‘ Results of Analysis

Historical Expenditure Analysis, continued

5 Employees paid
greater than 30
days after their
termination date

We noted 31 employees that
were terminated and received
pay after their termination date
totaling $ 153,566.07:

The breakdown is as follows:

e 11 of 31 employees were
paid between 30 and 90
days after termination
totaling $25,881.10.

e 17 of 31 employees were
paid between 90 and 365
days after termination
totaling $71,102.91.

e 3 of 31 employees were
paid greater than 365 days
after termination totaling
$56,582.06.

Follow-up Procedures

Ascertained through interview of
HR personnel examples of
when employees may receive
pay after termination

Selected 31 samples from the
results column.

For each sample item selected,
we:

— Reviewed HR personnel
files to confirm the actual
termination dates, hire
dates, and rehire dates
where applicable.

— Reverified termination
dates, hire dates, and
rehire dates, where
applicable, for the
employees in the system.

— Identified the number of
pay periods after
termination that the
employee was paid to
determine if the payment
served as a final payment
for service performed

— Inquired about potential
settlement payments owed
to the employee

— Inquired about payments
made due to an earlier
paycheck having been lost
(requested a copy of the
void check if applicable)

Results from Follow-up Procedures and Recommendations

We reviewed 31 of the 31 employees noted. Of the 31 items we tested we
noted that:

e  Twenty of the 31 employees we selected for testing received additional
pay checks after 30 days of their termination due to changing positions or
performing additional job duties.

® Seven of the 31 employees we selected for testing received retirement
vacation and/or sick-days payout 30 days after termination.

®  Four of the 31 employees we selected for testing received additional pay
checks after 30 days of their termination due to the type of contract at time
of hire, which specified 60 days pay after termination. We reviewed and
verified the contracts of those employees.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis

No. ‘ Performed

‘ Results of Analysis

Historical Expenditure Analysis, continued

6 Employees who
received greater
than 52 checks
within the
two-year period
covering
2004-2005 and
2005-2006

We noted 240 employees that
received greater than 52 checks
in the two year period covering
2004-2005 and 20052006
totaling $11,615,038.12 in gross
pay. The breakdown is as
follows:

® 77 employees received
between 53 and 59 checks
totaling $3,931,643.91 in
gross pay.

e 105 employees received
between 60 and 79 checks
totaling $5,036,688.46 in
gross pay.

® 58 employees received
more than 79 checks
totaling $2,646,705.75 in
gross pay.

Follow-up Procedures

Ascertained through interview of
the payroll personnel why an
employee may receive greater
than 52 checks over the span of
two fiscal years (i.e., overtime,
stipends, and expense
reimbursement).

Selected a sample of 28
transactions from the listing of
employees who received more
than 52 checks in a given fiscal
year.

For each sample item the
engagement team:

- Verified that supporting

documentation exists for
the additional
disbursements (i.e.
approved overtime form,
expense reimbursement
request/approval, contract
to coach a sports team)

Results from Follow-up Procedures and Recommendations

Based upon our interviews with payroll personnel, we noted it is not uncommon
for an employee to receive more than 52 checks over 2 fiscal years. Employees
who perform any forms of additional job duties will receive separate checks
other than regular pay checks.

The 28 employees we selected for testing received additional pay checks
greater than 52 checks due to overtime pay and stipend pay. We inspected the
overtime approval form, and contract, for extra pay, including hourly wage, and
all items appeared reasonable.

Explanations provided and documentation reviewed appeared
reasonable; as such, further analysis is not considered necessary.
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Analysis
Performed

No. ‘

Employees whose
gross pay
increased by
greater than
$7,500 from
2004-2005 to
2005-2006

‘ Results of Analysis

We noted 86 employees that
received gross pay increases
greater than $7,500. The
breakdown is as follows:

® 44 employees received a
gross pay increase
between $7,501 and
$12,500.

® 27 employees received a
gross pay increase
between $12,501 and
$25,000.

® 15 employees received a
gross pay increase greater
than $25,001.

Follow-up Procedures

Ascertained through interview of
the payroll personnel the salary
increases by job grade.

Considered Board Resolution
for percentage increases.

Selected a sample of 31
employees receiving high gross
pay increase to further
understand the salary increase.

For the sample selected, we
reviewed the personnel file for:

- Indication of a promotion

- Indication of sick/vacation
days cashed in

- Indication that the
employee performed an
additional job function
requiring a stipend

- Overtime approval forms

- Other documentation
supporting a large gross
pay increase

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We reviewed 31 of the 86 employees noted. Of the 31 items we tested we
noted that:

e Ten of the 31 employees we selected for testing received additional gross
pay due to promotion or performing extra job duties.

e  Fourteen of the 31 employees we selected for testing received a large
gross pay increase due to the employees being hired within the
2004-2005 fiscal year, and receiving only partial yearly salary for time
worked during that year. They received full yearly salary for fiscal year
2005-2006.

® Five of the 31 employees we selected for testing received additional gross
pay due to those employees were on different types of leaves for
significant period of time during 2004—2005 fiscal year.

®  One of the 31 employees we selected for testing had a name change
during fiscal year 2004-2005, and the system generated only the part of
gross pay under this employee’s new name. Therefore, the employee did
not really receive any additional pay. The difference in pay during fiscal
year 2004-2005 and 2005-2006 represented part of salary paid under the
new name in 2004-2005, and full year salary in 2005-2006.

e  One of the 31 employees we selected for testing received additional gross
pay due to a resignation during fiscal year 2004—2005 and a return to the
job during fiscal year 2005-2006.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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No. ‘

Analysis
Performed

‘ Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees whose
salary increased
by an amount
greater than
$7,500 from
2004-2005 to
2005-2006

We noted 25 employees that
received a salary increase
greater than $7,500. The
breakdown is as follows:

e 10 employees received a
salary increase between
$7,501 and $12,500.

® 10 employees received a
salary increase between
$12,501 and $25,000.

® 5 employees received a
salary increase greater
than $25,001.

Ascertained through interview of
HR and payroll personnel the
salary increases by job grade.

Considered Board Resolution
for percentage increases

Selected a sample of 25
employees receiving high salary
increase to further understand
the salary increase.

For the sample selected, we
reviewed the personnel file for:

- Indication of a promotion

- Indication that the employee
performed an additional job
function with an
agreed-upon salary increase

- Other documentation
supporting a large salary
increase

As per our interviews with the Payroll personnel, increases in base salary are
normally due to one or a combination of the following:

Annual guide increase (e.g., Step 4 to Step 6)
Higher degree (e.g., BA to MA)

Inactivity (e.g., Leave of absence)

Promotion (e.g., Teacher to Assistant Principal)

Additional responsibility (e.g., 10-month teacher to 12-month teacher)

We reviewed 25 of the 25 employees noted. Of the 25 items we tested we
noted that:

Twenty-four of the 25 employees we selected for testing received salary
increase due to promotion or performing additional responsibilities.

One of the 25 employees we selected for testing was a custodian and
received salary increase in fiscal year 2005-2006 due to significant leave
of absence during fiscal year 2004—-2005.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis

No. ‘ Performed

‘ Results of Analysis

Historical Expenditure Analysis, continued

9 Employees who
received greater
than 10% of base
salary in stipends

We noted 211 employees that
received stipends and other pay
greater than 10% of their base
salaries and their overall gross
paid out totaling $6,394,677.74
from 2004-2005.

We also noted 213 employees
that received stipends and other
pay greater than 10% of their
base salaries and their overall
gross paid out totaling
$5,558,784.15 from

2005-2006.

Follow-up Procedures

Ascertained through interview of
HR and payroll personnel a
listing of all positions paid via
stipend and the corresponding
amount.

Inquired about the District’s
policy for employing people to
perform positions paid via
stipend who are nonsalaried
employees

Selected a sample of 100
employees receiving stipends in
excess of 10% of their base
salary.

For the sample selected, we:

- Confirmed the employee
was identified on the list of
employees receiving pay
via stipend or other pay

- Confirmed the amount of
the stipend or other pay

- Compared the stipend or
other pay amount paid to
the employment contract

Results from Follow-up Procedures and Recommendations

As per our interviews with the Payroll personnel, employees who received
greater than 10% of base salary in stipends are normally due to one or a
combination of the following:

Overtime for certified employees (e.g., summer program)
Cafeteria employee participating in breakfast program
Bus driver works overtime

Full-time versus Substitute work

Vacation day and Sick day pay out

Additional responsibility (e.g., History teacher works as a track coach).

We reviewed 50 of the 211 employees noted from 2004—-2005 and 50 of the
213 employees noted from 2005-2006. Of the 100 items we tested, we noted
that explanations provided and documentation reviewed are within one or a
combination of the above reasons and appeared reasonable; as such, further
analysis is not considered necessary.

Bridgeton District Performance Audit 37




Historical Expenditure Analysis, continued

Analysis
No. ‘ Performed ‘ Results of Analysis Follow-up Procedures Results from Follow-up Procedures and Recommendations
10 Employees who This analysis resulted in zero N/A N/A
received greater exceptions.

than 25% of base
salary in overtime
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No. ‘
11

Analysis
Performed

Payments that
exceed the
original purchase
order amount

‘ Results of Analysis

Through our system generated
review, we noted 1,165
payments totaling
$5,206,122.98 in excess of the
original purchase order amount.
The breakdown is as follows:

1,060 purchases made
where the payment
amount exceeded the
original purchase order
amount by less than or
equal to $1,000 totaling
$88,108.25 in excess

25 purchases made where
the payment amount
exceeded the original
purchase order amount by
greater than $1,000, but
less than or equal to
$2,500 totaling $66,170.00
in excess

16 purchases made where
the payment amount
exceeded the original
purchase order amount by
greater than $2,500, but
less than or equal to
$5,000 totaling $58,569.19
in excess

48 purchases made where
the payment amount
exceeded the original
purchase order amount by
greater than $5,000
totaling $4,993,275.54 in
excess.

Follow-up Procedures

Ascertained through interview of
the purchasing and accounts
payable personnel why certain
disbursements would be
processed in excess of the PO.

Inquired as to why new POs are
not issued when an increase is
required.

Selected a sample of 60
transactions from the listing of
disbursements that exceeded
the PO amount.

For each sample item, the
engagement team:

Traced and agreed the
disbursement to supporting
documentation (e.g.,
contract, vendor invoice,
purchase requisition, etc.)
to assess if the
disbursement was properly
approved and processed
Noted if the increased
amount caused the
purchase to exceed a bid
or quote threshold

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We reviewed 60 of the 1,165 payments noted. Of the 60 items we tested, we
noted that:

®  Twenty-four of the 60 payments sampled included POs with multiple
account numbers. Through our review of the accounting system and
supporting documentation (PO), we noted the total purchase order amount
was not exceeded by payment in any of our samples selected.

®  Thirty-two of the 60 payments sampled included multiple purchase order
increases. As a result of our review of the PO, we noted that all 32 initial
POs were approved, but it was unclear if any of the increases were
approved.

®  One of the 60 payments was a wire payment that did not have an
associated purchase order. We reviewed supporting documentation, and
consider this payment to be a result of normal business operation.

® Two of the 60 payments were for manually entered POs. Through inquiry
with the District’s staff, we have noted that the ability to manually enter
POs has been disabled via the implementation of the new accounting
system.

®  One of the 60 payments was for a purchase order that was entered
incorrectly. District staff has informed us that payment can not exceed
purchase order amount in the new system that has been implemented.

We noted through our review of supporting documentation that before the
implementation of the new accounting system, approved POs were increased,
and approval of that increase was not clearly documented. Through inquiry with
the District’s staff we noted that the new accounting system will not allow
increases without a system of approval by the appropriate management. We
have not tested the new accounting system’s controls regarding PO increases
and approval. We recommended further analysis be conducted to determine
that all increases in POs are approved by the appropriate District staff in the
new accounting system.
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Historical Expenditure Analysis, continued

Analysis
No. Performed Results of Analysis Follow-up Procedures Results from Follow-up Procedures and Recommendations
y p p
12 Invoice dates that | Tpg pistrict’s accounts payable ; Not applicabl
; Not applicable pplicable
are prior to system does not maintain PP
zu;chase order information relative to invoice
ates

date or invoice numbers. As a
result, KPMG was unable to
perform this analysis.
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Historical Expenditure Analysis, continued

Analysis
No. ‘ Performed ‘ Results of Analysis Follow-up Procedures Results from Follow-up Procedures and Recommendations
13 Vendors paid at We noted 32 vendors that ®  Selected a sample of 15 We selected 15 vendors from the District’s vendor master file whose mailing
known mail drops | receive payment at known mail- vendors who receive payment address appears to be a known mail-drop location. We performed further
(e.g., PO Box, drop locations. at mail-drop locations. review and noted the following:

commercial mail
receiving
agencies, etc.)

® Traced and agreed a °
disbursement to supporting
documentation (e.g., contract,
vendor invoice, etc).

For 8 of the 15 vendors selected for testing, there were no differences
between the vendors address in the system and the address on the
vendor invoice.

e For 7 of the 15 vendors selected for testing, the District has not had any
transactions since July 1, 2004. We recommend the District establish a
process to purge vendors from the vendor master listing when there is no
activity for extended periods of time. Additionally, if the District anticipates
conducting business with the vendors, a Business Certification Form
should be obtained.

® Requested business
certification forms for the vendor
to confirm the address.

® Requested evidence that the
vendor was included within the

vendor master file. . . . .
Explanations provided and documentation reviewed appeared reasonable; as

such, further analysis is not considered necessary outside of aforementioned
recommendations.
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Historical Expenditure Analysis, continued

Certified Staff Review

The objective of this review was to assess if certified staff employed by the District
are performing the job function for which he/she is coded and compare whether the
building administrator classified them accordingly. In accordance with the RFQ, we
requested that the District have their principals for each school within the District
complete a Microsoft Excel spreadsheet (referred to as Form C) that identifies all
certified staff employed and their respective job title and function.

We selected a sample of 100 certified staff to review. Our selection included 55
certified teachers and 45 nonteaching certified staff representing a cross section of
school locations and job functions. The following table summarizes the cross section
of job functions reviewed.

Level School ‘ Reviewed

Elementary School 44
Certified Teachers

High School 11

Principals 10

Guidance Counseling 4
Nonteaching ) 6
Certified Staff Supervisors

Facilitators/Coaches 8

Other 17

We performed the following for each employee:

e Visited the school and confirmed the employee’s name by observing
identification and the primary role of the employee through inquiry

e Verified the employee’s job function through inquiry and/or observation

e Requested and/or observed a copy of the teacher’s schedule or class
assignment as appropriate to ensure that it supported the primary role of the
teacher

e Noted if the employee performed any additional job functions within

the District

To the extent we could not interview an individual due to absence, documentation
related to the absence and evidence of the substitute assigned for the class was
requested.

Based on our review, all of the employees reviewed were performing the job function
as identified and coded by the District.
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The second piece of our scope involved an assessment of District internal controls
over key functions, including:

e Inventory

e Facilities Management

e Purchasing/Accounts Payable
e Human Resources/Payroll

e  General Operations/Accounting
e Food Services

e Transportation

e Technology

e Student Activities.

Through review of the Internal Control Questionnaire completed by the District and
other documentation as well as interviews with District professionals, we gained an
understanding of the processes and controls in place. We were able to identify gaps
or control weaknesses and develop recommendations for potential improvement. In
addition, for each functional area except for Technology, 25 items were tested to
understand whether key controls were in effect as described.

The pages that follow present the observations and recommendations resulting from
our internal controls assessment. Each section is organized to present an overview
of the functional area and a summary of observations and recommendations.

Inventory

Overview

The Inventory Department at the District includes the Inventory Manager (also the
Purchasing Manager) and the Warehouse Supervisor. The Custodial staff at each
District building assists in the receipt of inventory.
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Assessment of Internal Controls, continued

The Inventory Division at the District is responsible for the receiving, tagging,
tracking, monitoring, and distribution of District supplies and fixed assets within the
District. Inventory items considered as district supplies include custodial supplies and
copy paper, whereas fixed assets are items valued over $2,000. The District has
hired a third party, “Industrial Appraisals,” for the tracking, valuation, and depreciation
calculation of fixed assets. A report is generated by Industrial Appraisals on a yearly
basis and submitted to the District for insurance reporting purposes.

As part of our procedures, we developed a high-level understanding of the Inventory
process. At the District, the Inventory process includes the following subprocesses:

e Tagging Process

e Tracking and Monitoring Assets
e Receiving Process

e Reconciliation of Inventory

e Disposal Process

We identified key controls within the inventory process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.
e Variances within the process — areas in the process that are not actually

performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e |nventory purchasing meeting package to determine that inventory management
and ordering information was distributed to District location administrators.

e Purchase orders indicate receipt of goods.

e District supply requests are formally documented using a supply request form.

e Manual log for copy paper is maintained by the Warehouse Supervisor to
determine that copy paper stock levels is monitored and recorded.

e “Property Inventory and Accounting Cost Record Report” is generated on a
yearly basis.

e Fixed Asset Inventory Change Report is generated on a yearly basis.

e Appraisal of fixed assets report is generated on a yearly basis.
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Assessment of Internal Controls, continued

e Annual report for copy paper tracking amount ordered, used, and remaining to
determine that the report is created indicating District copy paper usage.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the inventory process. The observations were identified
as a result of the ICQ responses, business process interviews conducted, and
results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Need for Inventory Tracking

Currently, items that are ordered by individual District locations are drop shipped to
that location. A process for the Inventory Manager to track such inventory has not
been consistently implemented throughout the District. Without a process of tracking
inventory at each location, the Inventory Manager may not have adequate knowledge
regarding supply levels and usage, which may lead to the District being over or
under-stocked on items. In addition, without adequate tracking of inventory, loss due
to theft or misuse may not be detected.

We recommend that the District consider implementing a District-wide tracking
process to track inventory of items at all locations within the District.

Need for Signoff on Warehouse Supplies Delivered to District Locations
District supplies held in the District warehouse are shipped as required to District
locations. There is no signoff obtained by the District warehouse from the receiving
District location when shipment is made. Without a formal signoff of delivery, District
staff cannot determine whether delivery of materials was made in the case of
discrepancies. In addition, without a formal signoff of delivery, it may be difficult for
the District to investigate loss of inventory during deliveries.

We recommend that the District consider implementing a formal signoff process
during deliveries made within the District. This should include the signature of the
deliverer and the receiver with the date and time identified.

Periodic Fixed Assets Inventory Process

A process to periodically perform a physical count of fixed assets within the District
has not been implemented. Without a periodic physical count, the District cannot
determine whether a fixed asset is still in service and at the intended District location.
This may cause the District to be unaware of fixed assets being lost, stolen, or not in
service.

We recommend that the District consider implementing a process to periodically
perform a physical inventory count of fixed assets within the District. The results of
the count should be compared to the system recorded inventory levels to identify
discrepancies.
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Assessment of Internal Controls, continued

Facilities Management

Overview

The Department of Facilities Management is responsible for the management and
maintenance of 685,892 square feet of building space, including seven schools, a
stadium, sport facilities, business administration building, and the ExCel school
location rental for special education students. The Facilities Team provides routine
maintenance and general infrastructure services, custodial services, equipment care,
and emergency repairs (e.g., snow removal during the winter time) to all District
school buildings and grounds. The Facilities Department consists of 49 full-time
Janitors/Custodians, seven maintenance employees, one administrative staff, 11
part-time employees, seven security monitoring employees, and two management
staff, who report directly to the District Superintendent. There are some high school
students employed on a part-time basis as custodians.

The Facilities Management operations are primarily funded by the District budget.
Each year’s budgeting is developed based on data of capital outlay and expenditures
from the previous year adjusted by additional estimations and assumptions. The
Business Administrator of the District conducts the budgeting analysis and has the
primary responsibility for this process. The Director and Supervisor of the Facilities
Department may raise concerns or feedback once they receive the budget estimates
from the Business Administrator.

The Department of Facilities Management is responsible for overall school facilities
security and safety. Custodians are assigned to all schools and school-operated
buildings throughout the day. Overnight security is managed by two night supervisors,
and each of them oversees four buildings and 15 or 16 staff.

As part of our procedures, we developed a high-level understanding of the Facilities
Management process. At the District, the Facilities Management process includes
the following subprocesses:

e Facilities Budget

e Overtime Approval

e Health and Safety

e Insurance Coverage
e Routine Maintenance

e Disaster Recovery.
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Assessment of Internal Controls, continued

We identified key controls within the facilities management process based on
interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of 25 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Existence of school custodian policies and procedures.
e Overtime is tracked and approved on Overtime Assignment Sheets.
e  Status of work orders are logged in the District Work Order System.

e Applications for usage of District property are documented and approved by the
Bridgeton Board of Education.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and

recommendations related to the facilities management process. The observations
were identified as a result of the ICQ responses, business process interviews
conducted, and results of the key controls/attributes tested. We have titled each
observation, provided a discussion of the circumstances surrounding the observation,
and presented potential recommendations for consideration.

Formalized Work Order Reviews

The Director of Facilities Management currently reviews all work orders on an ad hoc
basis. However, there does not appear to be any documentation to substantiate
management’s review of the work orders, nor is there evidence of any follow-up
actions. A lack of documentation of reviews and subsequent actions required based
on those reviews increases the risk that management’s corrective actions are not
clearly communicated and the issues identified are not properly resolved.

We recommend the Department of Facilities Management consider formally
establishing a work order review process, including the documentation of reviewing
and tracking work orders, including:

e Objective of the review
e Work-in-progress
e Follow-up actions required

e Other comments such as time estimated to completion and/or budget to actual
comparison.

Bridgeton District Performance Audit 47



Assessment of Internal Controls, continued

Retail Purchases do not Comply with Standard Purchasing Policy

The Facilities Management team allows small purchases to be made at local
hardware stores. Such purchases do not need preapproval and there is no dollar
threshold limit. Purchases are often put into immediate use and no quantity tracking
is performed on those purchases. This process presents risk that local hardware
stores may not provide competitive pricing, and purchases may be made for uses not
approved by the District.

The Director of Facilities Management may also consider implementing a dollar
threshold for such purchases and also consider implementing a reconciliation
process. We recommend that the Director of Facilities Management consider
reviewing and approving all purchases prior to being made at the local hardware
store, or documenting a list of employees that are authorized to make such
purchases.

Purchasing/Accounts Payable

Overview

The Purchasing department is managed by the Assistant School Business
Administrator and the School Business Administrator. The Purchasing department
consists of four full-time employees, the Administrative Assistant- Purchasing and
three Purchasing Secretaries. The Purchasing department is responsible for setting
up the Request for Proposal (RFP) and Bid process. The Purchasing department is
also responsible for the purchasing of goods and services for the schools, supplies
warehouse, maintenance warehouse, and the Administrative building. The District
utilizes the Edu-Met system to create POs, and it is integrated with Accounts Payable.

The Accounts Payable (AP) Department consists of an an AP Specialist. The AP
department processes payments once a month, with the check run completed by the
AP Specialist. AP pays vendor invoices for District bills (i.e., electric). AP only issues
payments after invoices have gone through the District approval process.

As part of our procedures, we developed a high-level understanding of the
Purchasing/AP process. At the District, the Purchasing/AP process includes the
following subprocesses:

e Purchase Requisitions and POs
e  Supporting Documentation

e Vendor Information

e Competitive Bid Process

e Travel and Expenses.
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Assessment of Internal Controls, continued

We identified key controls within the Purchasing/AP process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Bid or quotation was received and that State Law and District policy were
followed.

e Vendor files contain proper documentation, W9, and New Jersey Business
Registration.

e There is only one active vendor entry in the vendor master file.

e Purchase order associated with the selected disbursement is closed, and that
the payment did not exceed the purchase order.

e Purchase order packages have been marked “okay to Pay”, dated, and initialed.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the Purchasing/AP process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Vendor Change Report

The District does not create and review a vendor master file change report
periodically. Reviewing the report would allow the District to detect any unapproved
changes to the vendor master file. Failure to utilize a vendor change report would not
allow the District to detect if any inappropriate changes have been made to the
vendor master file.

We recommend the District consider using a vendor master file change report, and
perform a documented review periodically by someone who does not have access to
change the vendor master file.

Formalized New Vendor Approval

Approval for the addition of new vendors to the master file is not documented.
Currently, when an employee would like to request a new vendor, they e-mail the
Administrative Assistant Purchasing with the information necessary to add the
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Assessment of Internal Controls, continued

vendor to the vendor master file. Once the new vendor is added to the system, the
employee wishing to purchase an item from that vendor initiates a purchase order,
and that purchase order with the new vendor name goes through the chain of
approval. Failure to utilize a New Vendor/Change Vendor form may allow for
inappropriate additions or changes to the vendor master file.

We recommend that the District utilize a New Vendor/Vendor Change form, and that
it include the person requesting the vendor or change, approval signature from an
appropriate District employee, and a statement that allows the person requesting a
new vendor to disclose any relationship to the vendor.

Segregation of Duties Regarding Contract Maintenance for a small number of
Contracts

For a small number of contracts, a Purchasing agent procures the contract and
authorizes payments for the contract throughout the duration of the contract. In these
limited cases we recommend that someone outside of the purchasing function
authorize payments during the contract administration stage of contract mangement,
like it is done for other contracts in the District.

Human Resources/Payroll

Overview

The Human Resources Department consists of the Director of Human Resources
and two clerks. The two clerks within the division work closely with the District's
Payroll Specialist. The Director of Human Resources reports directly to the
Superintendent.

The Payroll Department consists of one Payroll Specialist that reports directly to the
School Business Administrator and one Payroll Assistant that works with the Payroll
Specialist.

Both the Human Resources and Payroll Departments utilize the Edu-Met system for
data processing; however, each has a separate module within the Edu-Met system.

As part of our procedures we developed a high-level understanding of the Human
Resources Payroll process. At the District, the Payroll/HR processes include the
following subprocesses:

e New Hire Process

e Changes to Payroll

e Attendance Process

e Overtime Policy and Procedures
e Payroll Checks

e Employee Benefits

e Buy-Backs
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e Termination

We identified key controls within the Payroll/HR processes based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the Payroll/HR process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Existence of HR policies and procedures.

e “Request for Personnel” forms for a selection of new hires have been approved
by the HR department and the Business Administrator.

e Verify the existence of the Salary Guide Book.

e Daily attendance report is created.

e New hires are receiving salaries in accordance to the Salary Guide Book.

e Edu-Met payroll module audit logs are signed off by the Business Administrator.

e Attendance update sheets are signed off by the Payroll Manager to signify
updating in the Payroll module.

e Attendance update sheets are signed off by the Payroll Manager to signify
updating in the Payroll module.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the HR/payroll process. The observations were
identified as a result of the Internal Control Questionnaire (ICQ) responses, business
process interviews conducted, and results of the key controls/attributes tested. We
have titled each observation, provided a discussion of the circumstances surrounding
the observation, and presented potential recommendations for consideration.

Manual Entry of the Daily Attendance Report

Attendance and time tracking of employees is entered into the HR module of the
Edu-Met system by manually keying in the Daily Attendance Report data. There is no
review and signoff conducted to verify that the data entered into the system is
accurate. Manual processes increase susceptablity to incorrect data entry being
stored within the system. If time is recorded incorrectly, employees may receive the
incorrect pay amount or adjustments to sick/personal days.
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We recommend that the District consider the implementation of a procedure to
signoff on the data entry into the Edu-Met system. This procedure should indicate
that the entry is reconciled to the report to minimize the risk of data entry error.

Need for Reconcilition of Attendance Reports

A reconciliation is not performed between location attendance reports and the “Daily
Attendance Report.” Location attendance reports are not submitted to the HR
department, but are retained at the individual locations. Without a reconciliation,
absences that were not reported to the HR clerk on the “Daily Attendance Report”
may go unreported.

We recommend that the District consider implementing a procedure to reconcile the
location attendance reports with the “Daily Attendance Report.” This will increases
the liklihood that employees receive the correct compenstation and adjustments to
sick/personal days.

Need for Formal Review of New Hire Data Entry

Currently, the District does not have a formal process to review the data entered in
for new hires by HR. Data stored within the payroll component of EduMet and data
stored within the HR component of EduMet is not compared for consistency and
accuracy. Failure to have a formalized review and cross refrence could lead to data
being enter incorrectly and going undetected.

We recommend that new hire data be formally reviewed and that the human payroll
and human resources information be compared to ensure accuracy.

Segregation of Duties

As discussed previously, an element of effective internal controls is the proper
segregation of duties. The basic premise of segregating duties is to prevent
situations where an employee has the ability to perpetrate an error or irregularity and
to conceal it. Proper segregation of duties provides for a system of checks and
balances such that the functions by one employee are subject to review through the
performance of interrelated functions of another employee.

In the course of our review of the Payroll department, we noted segregation of duties
concerns relating to the review of payroll system audit log. We noted that the person
reponsible for reviewing the payroll system audit log also had the ablity to make
changes in the payroll system.

We recommend that the person reponsible for reviewing the payroll system audit log
not have the ablity to make changes to payroll.

Employees Do not Sign for Payroll Checks

District Employees do not sign for payroll checks confirming receipt. Signing for
payroll checks would provide documentation that District employees received
checks, and would prevent confusion in the situation of a lost check.
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We recommend that all payroll checks are either paid via direct deposit or mailed to
the employee’s home address. If an employee would like to pick-up their check at a
physical location, a request should be made and the employee should be required to
confirm reciept of their check by signature.

Documentation of Reconciliation

The District does not formally document and retain sign-off of payroll account
reconciliations or review of the current employee list (used to ensure terminated
employees have been removed).

We recommend that the District maintain a documented record of the reconciliation.

General Operations/Accounting

Overview

The Accounting Department is managed by the School Business Administrator. The
Accounting Department is responsible for all financial accounting, budgeting, grant
accounting, and accounts payable functions within the organization. The Department
consists of five full-time employees and includes the Assistant School Business
Administrator, Director of Funded Programs, a Purchasing Secretary, an Accountant,
and an Accounts Payable Clerk.

The School Business Administrator has oversight of Financial Accounting. The
majority of financial data is entered into the Edu-Met system via the cash receipt and
accounts payable module. Financial statements are produced by the Edu-Met
software package.

The School Business Administrator prepares the budget for District level items and
has the School Administrators from each school location prepare school budgets.
The School Business Administrator combines all budgets and submits it to the
Superintendent for approval.

As part of our procedures, we developed a high-level understanding of the General
Operations/Accounting processes. At the District, the General Operations/Accounting
processes include the following subprocesses:

e Payment of Invoices

e Edits to Purchase Orders
e Tracking Purchase Orders
e Financial Accounting

e Budget

e Grants Management.
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We identified key controls within the general operations based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Back account reconciliations are performed.

e Checks were signed off by the School Business Administrator and the President
of the Bridgeton Board of Education.

e Cash disbursements have been approved by the Bridgeton Board of Education
via Board meeting minutes.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the General operations/Accounting process. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Formalized Bank Reconciliation Review

Currently, Bank Reconciliation reviews are undocumented. Currently, the accountant
preforms reconciliation of all accounts, and an undocumented review is preformed by
the School Business Adminstrator.

We recommend that the District formalize the bank reconciliation review process to
ensure that every reconciliation has a documented review.

Segregation of Duties

As discussed previously, an element of effective internal controls is the proper
segregation of duties. The basic premise of segregating duties is to prevent
situations where an employee has the ability to perpetrate an error or irregularity and
to conceal it. Proper segregation of duties provides for a system of checks and
balances such that the functions by one employee are subject to review through the
performance of interrelated functions of another employee.

In the course of our review of the Accounting department, we noted segregation of

duties concerns relating to the override approval of POs. The School Business
Administrator and Assistant School Business Administrator have the ability to
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override purchase order approval, and the authority to sign checks. These duties
could possibly allow the School Business Administrator or Assistant School Business
Administrator to enter a purchase order, approve it, and later initiate and sign a
check for erroneous purchases. In addition, the School Business Administrator
performs an undocumented quarterly review of purchase order approval overrides.
The School Business Administrator also has the ability to override purchase order
approval. Someone who does not possess the ability to override purchase order
approval should perform a documented review of overrides. Failure for someone
independent of the override functionality to perform this review and document it could
lead to inappropriate overrides going undetected.

We recommend that the District consider removing the School Business
Administrator and Assistant School Business Administrator’s ability to override
approval.

If technical limitations restrict the ability to remove override access, we suggest that
the District consider the implementation of a process to formally review and
document all purchase order overrides. The review should be performed by a staff
member that does not have the ability to sign checks.

Mannually Produced Purchase Order Aging Report

The School Business Administrator currently reviews open POs via a manually
maintained report created by purchasing department personnel. If possible, the
report should be system generated to ensure that all open POs are captured. As the
report is manually maintained, errors or omissions may occur and not be detected
(i.e., open orders intentionally or unintentionally being left of the report).

We recommend that the District consider developing and using a system generated
report and document the review. The system report should include a flag for POs
older than 30 days old, so that they can be reviewed and the PO voided if
necessary/appropriate.

Formalized Journal Entry Review Documentation
Journal entries are reviewed by the School Business Administrator or Assistant
School Business Administrator, but no documentation or evidence is retained to
evidence this review. Without adequate documentation of review, there may be
instances where the review has not been performed.

We recommend that the District consider implementing a process to review all
journal entries and that evidence of the review be documented. The process should
be documented so that the review procedures are consistent whether the BA or ABA
completes the review.
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Food Services

Overview

The Food Services Department at the District has 3 schools with operating kitchens,
including the central kitchen located at the Broad Street School. The Food Services
Department produces approximately 1,120 meals at managed schools per day (320
breakfasts and 800 lunches) and 2,800 meals at satellite schools per day (800
breakfasts and 2,000 lunches). The Department employs 52 full-time employees,
including 1 Director, who reports directly to the District Superintendent, 1 Secretary,
8 Managers, and 42 staff members.

The Food Services Department at the District is primarily funded by federal and state
government funding. Revenues generated from cash sales from students, school
staff, and special events also contributed. The Food Services Department of the
District is a member of the South Jersey Food Service Co-op, which consists of
approximately 40 school districts. The Co-op bids on food products and services that
may be utilized by all the members of the Co-op. As a result of the bid, the U.S. Food
Services Company is an approved vendor for the Co-op, and it provides the District
with approximately 80% of its food supplies. The contract is renewed automatically
every two years. Vendors for the remaining food supplies are bid as necessary in
accordance to District bid policies and procedures.

As part of our procedures, we developed a high-level understanding of the Food
Services process. At the District, the Food Services process includes the following
subprocesses:

e Ordering and Receiving

e Inventory

We identified key controls within the Food Services process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually Cash
Collections and Deposits

e performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Verify the existence of the Food Service Department-based Standard Operating
procedures.

e Verify the existence of the Food Service Bio-security Management Plan.
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e Verify a selection of U.S. Food Services online ordering forms to determine that
the orders are retained by the District.

e Food Services Financial Report is updated in accordance with bank deposit slips.

e Physical inventory count at each District food warehouse is performed.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the food services process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Need for Manual Processes Upgrade

The Districts relys on manual processes for inventory tracking. Index cards are
manually updated at all kitchen locations when food deliveries are received and when
inventory is used. Manual processes present a potential risk for error. Food orders
may be inaccurate resulting in excess food being purchased that may go to waste.

We suggest that the District consider an assessment to determine if the manual
processes can be automated through the vendor’s on-line ordering system or other
systems upgrade. Automatic inventory tracking may provide at least the following
benefits through our observation:

e Increase efficiency by reducing physical counting.
e Improve accuracy by reducing human errors.

e Improve control environment by providing sufficient time for the Food Services
Director to review and approve a purchase order before it is placed.

Standard Operating Procedures Cash Management

The Food Services Department does not maintain standard policies and procedures
for cash management. Checks and cash for student account deposits are first given
to the classroom teachers by the parents. These payments could be with the
teachers for an extended period of time before transferring monies the to cafeteria
managers. Cash deposit policies vary at different school locations for meal sales.
Therefore, money could sit in cafeteria managers’ offices, which may increase the
risk.

We suggest that the Food Services Department consider establishing a defined set
of policies and procedures to improve cash management process. This may include
implementing formal dates for cash collections for student account deposits and
deposits at the bank.
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Transportation

Overview

The Office of Transportation at the District coordinates bus services for students to
and from schools and transportation to most extracurricular activities, including sport
events, field trips, after school programs, and special education students programs.
The District strives to provide transportation services to accommodate all its students,
except those that live less than 0.5 miles away from the school they are enrolled in.
The transportation fleet consists of 36 different sized buses: 16-passenger; 24-
passenger; and 54-passenger, and it shuttles approximately 4,900 students daily.

The Office of Transportation is led by the Director of Transportation, who directly
reports to District Assistant Superintendent, and employs a Secretary and a total of
34 full-time Drivers and Bus Aides.

The Office of Transportation maintains a majority of its transportation operations in-
house, partially due to limited number of available vendors in the area who are able
to manage the service. The District owns all of its school buses. A limited number of
bus routes are shared with other schools and Cumberland County co-op, mainly to
accommodate out-of-district students.

The transportation budget is managed by the School Business Administrator with
input by the Office of Transportation, as required.

As part of our procedures, we developed a high-level understanding of the
Transportation process. At the District, the Transportation process includes the
following subprocesses:

e Contracts

e Special Education Students

e Bus Passes

We identified key controls within the Transportation process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.
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Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Verify the existence of the Bus Driver Rules Manual.
e Verify that defined District routes have been created.
e Verifiy that mileage tracking sheets are completed by District bus drivers.

e Verify that a monthly safety meeting is held with driver attendance tracking.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the transportation process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Need for Bus Route Analysis

Bus routes are currently designed manually in accordance to student home locations.
No analysis is conducted to indentify more efficent routing of the buses or
consideration given to the bus capacity. Buses may be driving in routes well under
the bus’ capacity.

We recommend that the Office of Transportation consider conducting a formal
ridership and bus routes analysis to determine if bus capacity is aligned with route
demand. The analysis may decrease the number of bus routes within the District,
help reduce redundant runs, or lead to merging some routes to reduce cost and
increase efficiency.

Standard Operating Procedures — Emergency Polices

Operating without formally documented emergency policies or proceudres, the Office
of Transportation is exposed to risks of not being able to effectively react to sudden
incidents that may involve safety of students.

We recommend that the Office of Transportation consider developing an emergency
manual for all school bus drivers and provide them training on all applicable cases.
Suggested topics for the emergency manual would include procedures to follow
when an emergency occurs, including emergency contact lists and steps.

Formalized Review of Daily Mileage Logs

The Director of Transportation preforms an undocumented review of mileage logs
daily. This review of the log does not necessarily include a comparison to the
odometer of the used bus.

We recommend that the District compare daily mileage logs to the standard mileage

for the routes completeled for each driver. If standard mileage is not currently
documented for each route, it should be established. The daily mileage logs should
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include a bus indentification number and periodic mileage checks on the bus’
odometer should be preformed to ensure District buses are not being used for
personal use by drivers.

Need for Cost Analysis

The Office of Transportation has not yet performed an analysis to assess if the
number of school buses owned is adequate or performed a cost-benefit analysis to
assess if cost savings may be generated by outsourcing the shuttle operations.

We suggest that the District consider conducting a formal financial analysis on the
numbers of shuttle buses required, in-house versus outsourcing, and owning
vehicles versus leasing vehicles. This may help provide the District with a better
understanding of the financial advantages/disadvantages of their transportation
decisions.

Technology

Overview and Background

The District’s Technology Department is responsible for maintaining and supporting
the Information Technology (IT) needs of instructional and administrative operations.
The District has 10 buildings, and each building itself is a local area network. The 10
buildings are connected to each other via fiber optic, which constitutes a wide-area
network for the District. The Technology Department supports software, hardware,
and network infrastructure for more than 2,000 computers, of which 1,000 are Apple
Macintosh computers and the remaining are Microsoft Windows computers. The IT
Department is supported by 10 staff members, including a Network Specialist, a
District Technical Specialist, Secretary, and Technical Specialists at each school.
The District has a dedicated technology team that ensures that the District has a
reliable IT environment, which has had minimum downtime during the recent past.

The Technology Department supports the District’s core IT applications including:

e Edu-Met — This application is used as the main financial application within the
District. It was developed by a third-party vendor and has been written
specifically to cater to public education institutions. This application is currently
used to perform payroll, human resources, general ledger, and accounts
payable and receivable functions. This application is used by approximately 250
staff members.

e PowerSchool — The PowerSchool application is a comprehensive student
information management system. Along with the management of standard
student information, this application manages the functions of attendance,
grades, and class schedules. This application is hosted internally, and there are
approximately 1,000 users with access to the application.

e \VersaTrans — VersaTrans is a transportation support system used by the
District. This application is used to manage and support routing, redistributing,
GPS fleet tracking, fleet maintenance, and field trip planning software. This
system is used by approximately six staff members.
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e PCS (Fastrak) — This application manages the financial aspect of students within
the District, with respect to food management. This application is used at each
of the District's cafeterias and calculates the number of meals given to each
student and the amounts owed by each student. There are approximately 15
staff members with access to this application.

e Scholastic Read 180 — This is the District’s Special Education application that is
used to manage the students enrolled in the Special Education program. It is
primarily used to create and manage student individual education programs.
This application is currently used by approximately 120 staff members within the
District.

As part of our procedures, we developed a general understanding of the IT
environment, including a high-level understanding of how:

e User access to the environment is controlled, both physically and logically
e Change control is managed

e Programs or other software are developed

e Backups are performed

e The IT environment is monitored for security and processing.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the IT subprocesses listed previously. For each
observation, we have provided a discussion of the circumstances surrounding the
observation, and have presented a potential recommendation for consideration.
These observations and recommendations are based on discussions with District
Management. KPMG did not perform detailed procedures to verify the existence or
effectiveness of the technology controls included in our scope. KPMG did not hold
discussions with vendors or visit vendor sites throughout this process.

Formal Documented Information Technology Security Policy

An IT security policy is a document that sets the direction of information security for
an organization. This policy may include specifics relating to security, such as how
accounts and passwords are created, along with acceptable usage statements for
user network usage and e-mail accounts. This policy helps align the expectations of
management and users.

Our discussions with staff within the Bridgeton District have identified that the District
does not have a formally documented IT Security policy.

Without documented policies, the users of the network may have inappropriate and
inconsistent expectations of what is considered appropriate when using the network.
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It is recommended that the District create an IT Security Policy and ensure it is
available to staff who use the network. This policy should be endorsed by senior
management before distribution to the network users.

Acceptable Usage Policy

An acceptable usage policy is used by many organizations to outline the acceptable
use of the organization’s information technology infrastructure. This policy is
predominantly focused around the use of electronic mail and the Internet. The
Bridgeton District currently uses an acceptable use policy to communicate
expectations with students.

Our discussions with District Management identified that staff members are not
required to sign this document.

Without policies being communicated to staff members, the users of the network may
have inappropriate expectations of what is considered appropriate when using the
network.

It is recommended that the District create a staff-acceptable usage policy agreement
document for the District. All staff members should sign that they will act in
accordance with this policy.

Formal Process to Identify Training Needs

For school Districts, adequate training, especially with respect to the use of
information technology, will help ensure that users are using technology efficiently
and effectively.

Our discussions with the District Technology Coordinator identified that the District
does have a formal process to identify and provide training to the IT team or general
staff.

Without sufficient training, the District staff may not have the understanding to
effectively and efficiently utilize the technologies to their benefit and the benefit of the
students within the District.

We recommend that the District take steps to formalize the information technology
training program. This program should include an assessment of the current staff
member skills and training programs that will be offered in the future.

Password Requirements for Network and Key Applications

Access to the network and key applications within the District is restricted to
authorized users through the use of unique user names and passwords. The use of
unique user names and passwords allows accountability within the network.

Our discussions with IT Management have identified that passwords for the network

and applications are not forced to be changed, and that password complexity (the
use of letters and numbers) is not enforced.
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Without strong password parameters configured in the network and key applications,
there is an increased risk that unauthorized users may obtain access to the network
or applications.

It is recommended that the District investigate the use of system-forced password
expiration and complexity for the network and key applications.

Data Center Fire Detection System

The existence of the data center is critical to the continuing operation of the District’s
information technology systems. A key control to help ensure the continuing
existence and operation of the data center is a fire detection system.

While observing the data center, we identified that the room does not contain any fire
detection mechanisms.

The absence of a smoke detector within the data center increases the potential
consequences should a fire occur, as smoke would be detected by one of the
detectors outside the room rather than earlier by an in-room detector.

We recommend that the District investigate the installation of a fire detection unit in
the data center.

Evidence of the Creation, Modification, or Deletion of User Accounts

The process of creating, modifying, or deleting user accounts by IT staff is an event
that occurs many times a year and is a critical control in the protection of information
contained within the network. One important control in this process is the approval to
perform the action, as the IT staff should not be making changes without approval,
especially with respect to changes on the business applications. This approval is
normally given through the use of a request form which gives specific details of the
access required. This form should be kept to verify the approval for each staff
member’s access rights.

In the Bridgeton School District, the approval for the creation, modification, or
removal of user accounts on the network and application is given by the board and
communicated through the board meeting minutes.

Although approval is given to create, modify, and delete the user accounts, approval
at the board level is not specific, as it lists only the role of the staff member, and not
the actual access that the staff member requires. This may result in a staff member
being assigned inappropriate access rights.

We recommend that the process for creating, modifying, and deleting user accounts
on the network and key applications be modified to include the use of user access
request forms. All requests for financial applications should be approved and
specified by the head of the finance department, while network access should be
granted by the head of the IT Department.
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These access request forms, which may be completed manually or electronically,
should be retained in a central location for future audit purposes.

No Evidence of Periodic Access Review

The periodic review of user access is a key detective control for allowing
organizations to identify users who have left the organization or have transferred but
still have access to key applications and the network.

Bridgeton IT Management informed us that they perform this review on a semiannual
basis, although there is no audit trail to verify the performance of this review.

Without evidence to support the performance of a review, it is very difficult to
substantiate to auditors or management that the review has taken place, that it was
performed adequately, and that issues were rectified.

It is recommended that for each review the staff performs, documentation be kept to
provide an audit trail for review. This documentation could simply be a spreadsheet
of the active accounts, employed staff, and the resulting comparison between the
two, along with an e-mail to senior staff members indicating who performed the
review, the date performed, and the issues that were identified.

Review of Segregation of Duties

Periodically, an organization’s Internal Audit or independent management should
perform a review of the segregation of duties within key financial applications. This
review should determine if the staff members who have access to the application
have the “right” access needed to perform their jobs and do not have additional rights
not needed to perform their jobs.

Our discussions with IT Management identified that the District does not have a
formal process to conduct and document audit of rights of individuals based on the
job functions.

Without a periodic review, staff members may have additional access rights that are
not required by the staff member to perform their job.

We recommend that the District implement a regular review of the segregation of
duties for the key applications within the District. This review should be performed a
minimum of once a year. Evidence of this review should be kept for future audit
purposes. This evidence should include who performed the review, when it was
performed, and what were the results.

Change Management

During discussions regarding how changes are made to the network and key
applications, Management described a process in which changes are identified,
approved by Management, tested, and validated.

There are no formally documented procedures of the above process and no trail of
evidence to suggest it has been followed for all changes.
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Without policies and procedures for how changes should be authorized,
implemented, and documented, there is an increased risk that changes may be
introduced into the environment in an uncontrolled manner because staff members
do not know the desired process.

We recommend that the District formally create a Change Management process, and
that all changes be implemented using this process. In addition, this document
should outline the process to be followed in the case of an emergency.

Documented Data Migration Process

During the two years, the District has undergone an upgrade from their old student
information system to PowerSchool. This process included a data migration and
conversion process to extract the information from the old system into the new. A
formalized data migration process includes a documented mapping of data fields and
a process for testing that the data has been migrated accurately and completely.

Our discussions with IT Management identified that they did not follow a documented
data migration process.

Without a formally documented migration and conversion process, there is an
increased risk that the conversion process could be incomplete or inaccurate.

We recommend that a formal migration plan be developed and retained for future
data migration processes.

Backup Location

The off-site storage of backup tapes is critical in the event of a disaster to the main
data center. These tapes can be used, along with new equipment, to restore the
operations of the District. These tapes should be retained in a location that is,
sufficient distance from the primary site, environmentally controlled, and physically
secure.

The backup tapes are currently stored off-site at a staff member's home residence.

Although the staff member’s residence is a sufficient distance from the primary site,
only one staff member has access to these tapes, which may cause a time delay in
the event of an emergency.

We recommend that the District investigate the use of an alternate location as a site
for storage of backup tapes. This location should be physically secured from general
staff members. This could include the use of another school within the district or a
school within a neighboring district.
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Student Activities

Overview

Student activities are funded at the seven schools in the District by assorted fund
raisers, and transfers from the District's budget. Student activities include student
clubs and sporting activities at the schools. The District only funds sporting activities
from the District’s budget, including event fees, sporting equipment, and uniforms.
For activities not funded by the District’s budget, each school is responsible for the
planning, budgeting, and cash collections for their student activities. There is one
student activities bank account for each school in the District. The High School’s
student activity is accounted for using Quickens software, while a manual ledger is
maintained at the other schools. The School Banker is responsible for maintaining
the student activities accounting at the High School, and Financial Secretaries are
responsible at the other school locations. The High School Banker/School Financial
Secretary maintains the different Clubs balances via the Quicken software or manual
ledger system. In addition, Treasurers at each club are also responsible for
maintaining a separate ledger as well.

As part of our procedures, we developed a high-level understanding of the Student
Activities process. At the District, the Student Activities process includes the
following subprocesses:

e Budget

e (Cash Collections

We identified key controls within the Student Activities process based on interviews
with business process owners for each of the subprocesses. We considered the
following to select a sample of 25 items to test as a cross-sectional representation of
key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.
e Variances within the process — areas in the process that are not actually

performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Disbursements from school Student Activities Cash Disbursement Logs were
approved and documented.
e Bank reconciliations are performed for school Student Activities accounts.

e Disbursments from the Bridgeton High School Student Activities account were
signed by two authorized signers.
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Assessment of Internal Controls, continued

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the student activities process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

No Formalized Bank Reconciliation Review Process

Currently, the School Banker preforms the Bank Reconciliations. The Principal or
other responsible party does not review and sign off on all student activity bank
account reconciliations. A principal or other responsible party review and sign off
ensures that the reconciliations are done correctly on a timely basis. Failure to review
account reconciliations could possibly deter the ability of the District to detect
intentional or unintentional errors.

We recommend that the District consider to have all student activities bank
reconciliations be reviewed and signed off on by the Principal or other responsible

party.

Segregation of Duties

As discussed previously, an element of effective internal controls is the proper
segregation of duties. The basic premise of segregating duties is to prevent
situations where an employee has the ability to perpetrate an error or irregularity and
to conceal it. Proper segregation of duties provides for a system of checks and
balances such that the functions by one employee are subject to review through the
performance of interrelated functions of another employee.

In the course of our review of Student Activities, we noted segregation of duties
concerns relating to the initiating of checks and bank reconciliation. The School
Banker who is responsible for initiating checks and performing the bank reconciliation
also receives the bank statement directly. Someone outside of the reconciliation and
cash disbursement process should be responsible for receiving and reviewing the
bank statements before they are forwarded to the School Banker. Failure to perform
this review could allow fraudulent activity to go undetected.

We recommend that the District consider having the Principal or other responsible
party within the District receive and review the monthly bank statement before it is
forwarded to the School Banker.

In the course of our review of Student Activities, we noted segregation of duties
concerns relating to cash deposits. The School Banker counts and deposits cash
from sporting and other ticketed events. Someone who is not responsible for money
handling or deposits should review and sign off on documented ticket count, and
cash deposits to ensure that they match. Failure to perform this review could result in
short deposits going undetected.
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Assessment of Internal Controls, continued

We recommend that the District consider having someone outside of the cash
handling capacity review all ticketed events documentation and subsequent deposit.

Standard Operation Procedures — Cash Collections from Fundrasing
Fundraisers do not have documented cash collection policies or guidelines.
Documented guidelines should be issued to ensure fundraising cash collection is
controlled. Failure to have documented guidelines could possibly lead to fundraising
cash collection process that is susceptible to fraudulent activity.

We recommend that District consider formally documenting and issuing fundraising
cash collection guidelines to all Disrict locations.
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This section of the report includes the following appendices:

Appendix A — District Response
Appendix B — Subgroup Analysis Sample and Results of Testwork

Appendix C — Statistical Analysis Sample and Results of Testwork
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Bridgeton Public Schools

Bank Street Administration Building
Bridgeton, New Jersey 08302-2001

Telephone: (856) 455-8030, Ext. 1100
H. Victor Gilson, Ed.D. Fax: (856) 451-0815
Superintendent (856) §55~01 76

August 2, 2007

Mr. Anthony Monaco, Partner
KPMGLLP

345 Park Avenue

New York, NY 10154

Dear Mr. Monaco:

You noted in your report that you were to review for anomalies or irregularities for the 2004-2005
and 2005-2006 school years. As we anticipated, KPMG’s “13 point analysis” showed no
unexplainable exceptions. It was further noted that all staff were performing their assigned duties as
well as assisting in additional areas. The district continues to appreciate the efforts of its staff to
provide an efficient and effective education as well as a positive learning environment.

The purchase order review of our district was for approximately 5% of selected accounts and stated
that approximately 5% of those were “discretionary expenses.” In the subsequent pages, you site
examples of the “discretionary expenses” which were determined by using guidelines and code that
were not in existence throughout all of 2004-2005 and 2005-2006 but were in fact not authorized
until the 2006-2007 budget year. Had the 2006-2007 guidelines been in place in the previous years
the district would have implemented the required procedures and complied with the code. We
should not be held accountable for adherence to rules that were not in effect for the time period
being audited. In fact, we find if high unprofessional, unethical, and actually outrageous that an
auditing firm would behave in such a manner.

Additionally, although we found Bridgeton’s auditors to be professional and actually likeable, it
was evident they did not have the requisite knowledge and or training regarding New Jersey Public
Schools, New Jersey Procurement Law, or Abbott regulations to conduct an appropriate audit in
compliance with Generally Accepted Government Auditing Standards (GAGAS). For example, this
lack of knowledge was demonstrated by the classification of classroom computers, distance learning
technology, health benefit payments, payments to early childhood providers, and student awards
and incentives as “inconclusive” purchases. It was appreciated that your staff noted that the district
updated its software system and implemented new procedures during the 2006-2007 year.



Mr. Anthony Monaco
August 2, 2007
Page Two

Finally, our review of the internal control section of the report has assisted us in identifying some
areas that we plan to revise in order to increase our efficiency and still remain cost effective. We
thank your staff for their assessment, recommendations, and we plan to utilize this report to
implement positive change and to continue our overall efficiency.

Sincerely,

R WP ;.Qé ol gl

H. Victor Gilson, Ed.D.
Superintendent of Schools

\'4013 M. Sthoener, CPA
School Business Administrator

c. Bridgeton Board of Education
Dr. Daniel Mastrobuono, County Superintendent



Transaction Detail
(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
)
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|<|E Comments District Comments
Laptop purchase
justification
_documentatlon was Showed where to
included. State
located the state
. - contract number was
Invoices indicated 2 contract number on PO.
computer purchases noted on the purchase Also explained the
1 150002406100105| 05-2128 | 8/19/2004 APPLE COMPUTER INC $422.00 $4,019.00 . pA P . v order. p .
including an iBook and : - account code 222 in the
] ) Business Administrator ]
Powerbook with peripherals. school based budget is
represented that :
. for media and
account code 222 in technolo
the school based 9y-
budget is used for
media and technology
Installation of wireless [see 3 year technology
network inline with plan. Wireless network
2 |150002406100003| 04-6712 | 6/30/2004 ePLUS TECHNOLOGY INC $7,215.00 $7,215.00 |INvoice indicated wireless v | |inspected Bridgeton - allows mobil lab and
network installation Technology Plan (July |more instructional
1 2004 through June |access to computer
30 2007) technology
Purchase order indicated Business Administrator
reimbursement for staff represented that . .
’ , . early intervention for
member attending NJDOE's support program is for s
) ; - students is important to
Technical Support Program the early intervention to recoanize possible
3 110002526100035| 05-6422 | 5/12/2005 ANN CLARK $92.01 $92.01 for building-based teams of v recognize possible 9 P

intervention and referral
services, including
registration, lunch, and
mileage.

problems for students.
Expenditure appears
reasonable for district
operations

problems before the
student falls behind or
needs more services
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Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

o
o
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Cannot determine the
educational value of
the fieldtrip. Fieldtrip
Invoice indicated a field trip Iocatlon_ and ) ’ .
to Sumter. South Carolina expenditure seems national championship
including i3 students. 3 ’ excessive for competition for double
4 |110002625900023| 05-6986 | 6/15/2005 ANNIE WRIGHT $1,383.06 | $4,158.06 |teachers, and a coach bus, v [competition. Business |dutch. The students
to compete in the Annual Administrator learn coordination and
World Invitational Double represented that it is a [team work through this
Dutch Competition national championship |activity.
P ' and that students learn
coordination and
teamwork through
activity.
Invoice indicated repair and . .
fixing assembling and Technical services
5 110002305800015| 05-4852 | 1/21/2005 A-QUALITY BUSINESS SYSTE $368.00 $368.00 Ag g' R . v purchased to support
testing of an administration ;
system school operations.
Inspected
documentation
"Agreement Between
Invoice indicated year 3 of a Egﬂgzttg:] i(;grd of
6  |110002515920080| 05-0025 | 7/29/2004 |  ARAMARK UNIFORM SERVICES $16,716.84 | $25,000,00 |- Y84 contract for uniforms v | |Bridgeton Custodial |56 Custodial contract -
for the 2004/2005 school e part of contract
car Association" between
year. 2003-2006 states that
uniforms must be
provided by the district
to employees.
No out of state travel
form was required as
per inspected fax from |out of state travel forms
Purchase order and invoice State of New Jersey  |not available until Aug
indicated lodging expense dated 8/8/05. Outof |2005. Padeia was the
7 |110002306101580| 05-5248 | 2/17/2005 EMBASSY SUITE HOTEL CHAR $334.32 $668.64  |1OF Staff member attending v | [statetravelrequest - |developer for Indian

National Paideia Conf. for 3
nights during Mar. 17-19,
2005

forms were required as
of 8/12/05.

Conference
expenditure appears
reasonable for district
operations

avenue school. Annual
conference for
developer and facilitator
for school
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(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

<2
g
c
b
Obtained Transaction | 2| §| ¢
Description from S % a
Documentation B g|¢
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
ASCD conf. aimed at
making it possible—by
design—for more
students to understand
Purchase order and invoice what they are asked to
indicated flight learn and apply it in
accommodations for three meaningful ways. No
8 120004007210001| 05-5558 | 3/15/2005 ROYAL TRAVEL $330.41 $991.23 staff members to attend v out of state travel form
ASCD national conf. Mar. was required as per
30 - April 4, 2005 in inspected fax from
Orlando, FL. State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
Cannot determine
which staff members
were wireless services
and their necessity in
their respective job
roles based on the
inspected
documentation.
Invoice indicated messaging Dlstnc_t represent_ed Wireless devices for
9 150002406100003( 05-0048 | 8/19/2004 ARCH WIRELESS $661.87 $721.56 v |that wireless devices

and other phone services

are provided for
maintenance
personnel.
Expenditure appears
reasonable, however
no additional
supporting
documentation was
available.

maintenance personnel
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(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
)
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o @ E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented that
conference assists administrators
leaders in enhancing |conference assists
o skills. No additional  |school leaders in
Invoice indicated hotel . . L
reservation for ASCD supporting enhancing their skills
10 110002305300001| 05-4414 {12/23/2004 ASCD HOUSING $940.50 $920.00 ! v |documentation was and allows them to bring
conference from April 1-5, . . .
2005 available to determine |best practices back to
' who traveled to the district. Principal
conference. Total paid |appropriately charged to
against PO is greater |code 240
than original PO
amount
Business Administrator
represented that ASCD . o
N } assistant principal
Invoice indicated conference is for new aporopriately charged to
11 |150002226103506| 05-6136 | 4/25/2005 ASCD $199.00 $199.00 |registration for conference v | |administrators. ppropriately charg
240 code. Conference
ASCD. Conference appears -
o for new administrators
reasonable for district
operations.
No out of state travel
form was required as
per inspected fax from
State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as state form was not
Purchase order indicated 3 of 8/12/05. available until Aug 2005
12 110002516100080( 05-4215 | 12/7/2004 ASSOCIATION TRAVEL CONCE $780.17 $780.17 airline tickets to San Diego, v Conference appears to - . 9
see additional info on
CA for NSBA conference. be for School Board
T : attendees
Association meeting
and appears to be
beneficial to strategic
initiatives of district
No vendor invoices for
airline tickets were
included in package
Purchase order and invoice
indicated repairing work School vehicle repair
13 150002406100002( 05-2116 | 8/12/2004 C WEBSTER TRUCK REPAIR $168.00 $168.00 performed on vacuum line, v appears reasonable to

modulator, and various
other parts.

maintain operation.




Transaction Detail
(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

<2
g
c
b
Obtained Transaction | 2| §| ¢
Description from S % a
Documentation 3|8 S
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Phone services
purchased to support
Invoice indicated phone schools Invoice is for district
14 150002406100105| 05-2365 | 8/26/2004 AT&T $2,752.90 $2,752.90 services from AT&T for the v communication. R .
- wide service
month of July 2004 District represented
that invoice is for
district wide-service.
Phone services
purchased to support
Invoice indicated phone schools Invoice is for district
15 110002303390715| 05-4964 | 1/27/2005 AT&T $4,094.70 $4,094.70  |services from AT&T for the v communication. ; .
L wide service
month of Jan. 2005 District represented
that invoice is for
district wide-service.
ASCD conf. aimed at
making it possible—by
design—for more
students to understand
Purchase order and invoice what they are asked to
indicated hotel learn and apply it in
accommodations for three meaningful ways. No |out of state travel forms
16 110002306100013| 05-5559 | 3/18/2005 HOLIDAY INN $0.00 $1,164.00 |staff members attending v out of state travel form |not available until Aug.
ASCD national conference was required as per 2005
in Orlando, FL during Mar. inspected fax from
30 - April 4, 2005. State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
The 10th annual
conference is designed
for parents and
professionals to
Invoice indicated travel develop social skills
17 |110002303390701| 05-6940 | 6/13/2005 ALPHEFIA BLOUNT $52.92 $52.92  |mileage to and from v | |training for children

Rutgers State Univ. for child
study workshop.

with Aspergers
syndrome, high
functioning Autism and
related social-
communication
disorders.
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Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
)
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o @ E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Invoice indicated Rj;rizggnfenat;]fers
registration for the 4
18 110002196103618| 05-5246 | 2/17/2005 AMTNJ $195.00 $195.00 . ) v appears reasonable to
Association of Mathematics roviding educational
Teachers of NJ Career Fair. P g
value to students
Conference appears to
be for updates to
Purchase order and invoice szﬂlisk;?;giss
indicated expenses strategies and
19 |110002215900083| 05-4107 |11/30/2004 ANGELIA L EDWARDS $411.81 ga17.g2  |feimbursement for staff v | |initiatives and may ~ |°"© hotel room for the
member attending NJSBA rovide positive impact board member
conference 10/19 - 10/22/04 provice p P
in Atlantic City. NJ to district. Expenses
Y, during conference
appear reasonable for
district operations
Purchase order and invoice accountant appointed at
indicate final bill for Accountant fees reor Profespsri)onal
20 150002406100102| 05-3718 {11/10/2004 FORD SCOTT SEIDENBURG & $19,500.00 $19,500.00 |professional services v appear reasonable for serv?(;e exemnt from
related to June 30, 2004 district operations - P
audit bidding
Business Administrator
represented
conference was for NJ
Invoice indicated hotel SChOO.I Bpard
reservation for NJSBA Association for board
21 110002225900035| 05-1411 | 7/21/2004 ATLANTIC CITY TROPICANA $2,288.00 $1,872.00 v members. Expenditure
conference Oct. 20-22
2004 ’ appears reasonable for
' district operations.
Total paid against PO
is greater than original
PO amount
Maintenance of time
Invoice Indicated renewal of clock system for
22 110002515920080| 05-0628 | 7/9/2004 ATLANTIC TIME SYSTEMS IN $606.19 $606.19 time clock prevention v employee hour tracking|
maintenance program appears reasonable to
district operations
Special education
23 |150002226103505| 05-5699 | 3/18/2005 AUREA RUIZ PH D $1,300.00 $1,300,00 |Furchase order indicated v | [evaluation services for

learning evaluation.

students with special
needs

B-6




Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
)
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o | E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Vendor on inspected
invoice provides
Invoice indicated machinery &
24 110002305300001 | 05-5483 | 3/14/2005 FARM-RITE INC $408.80 $408.80 miscellaneous auto parts v equipment, invoice was|
purchase for parts to be used in
the maintenance of
district vehicles
Purchase order and invoice
indicated hotel
accommodations for one The writing and
staff member attending the reading conference is
25 110002308900015| 05-5560 | 4/5/2005 DOUBLETREE HOTEL $87.20 $436.00 37th annual conference on v aimed at improving
reading and writing at teaching abilities for
Rutgers Univ. in the double the school students.
tree hotel during April 7-9,
2005.
dicated vison evaluation Stuulent appesrs to be
26 110002236100019| 05-5586 | 3/16/2005 VISION THERAPY & SPORTS $250.00 $250.00 v the beneficiary of the
for student per parent .
expenditure
request.
Cannot determine
education value for
students of providing | . .
- in-service days provide
luncheon services at )
professional
event based on
. development -
B . . inspected ) ) -
Invoice indicated in-service documentation instructional training -
27 110002614200323| 05-5406 | 3/7/2005 BOTTINO'S SHOPRITE $318.63 $318.63 luncheon on Friday, Feb. v ‘ lunch is provide to

18th, 2005.

Business Administrator
represented that in-
service days are to
provide professional
development, lunch is
provided to minimize
time off task.

minimize the time away
from the training and to
encourage staff relations
and communications
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Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

<2
g
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o § E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Conference appears to
be for updates to
school business
Invoice indicated administration "
. - . No forms were utilized
28 |110002216100017| 05-4330 | 12/13/2004 BRENDA DELLAQUILLA $238.39 g23839 ['cimbursement for airline v | [strategies and by the state until August
ticket to San Diego, CA for initiatives and may 2005
NSBA Conference. provide positive impact
to district. Out of state
travel form not required
until August 2005.
School vehicle repair
appears reasonable to
maintain operation.
Inspected "Bridgeton
Board of Education
Purchase order and invoice Office of Buildings and
indicated repairing work Grounds Maintenance
29 150002226103507| 05-5647 | 3/17/2005 C WEBSTER TRUCK REPAIR $521.65 $521.65 performed on emergency v’ |Vehicles List" and
brake, wiring harness, and serviced vehicle
solenoid switch of the truck. appears to be owned
and operated by district
with the exception of
invoice for $345.40, no
vehicle tag#/Serial
number included
Board members are
unpaid elected
individuals. Many of the
members must come
Invoice indicated school Amoun_t seems from work directly to the
cafeteria account for July & excessive fgr two board meetings which
30 110002404200023| 05-4334 (12/13/2004 CAFETERIA ACCOUNT $467.66 $467.66 v |board meetings based ) .
August, 2004 board : may last until after 11:00
meetings on mspecteq they are provided with
documentation
small meal or snacks
while they discuss and
vote on policy and
business of the district
Expense for school
Invoice indicated a kimble image keeping to
31 150002183200003( 05-3179 | 10/7/2004 CANVAS BAG $50.00 $50.00 photo refit, and board photo v provide a maintained

rehang.

learning environment
for students
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Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

<2
g
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o | E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
The writing workshop
offered at this Paideia
Conference was to
develop strategy to
Purchase order and invoice improve student skills.
indicated two airlines tickets No out of state travel |No forms were utilized
32 110002216100013| 05-5756 | 4/13/2005 PAMELA GARWOOD $197.10 $394.20 to Columbia two staff v form was required as  |by the state until August
members attending National per inspected fax from |2005
Paideia Conf. on 2/24/2005. State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
Invoice indicated Maintenance of district
33 |150002236100005| 05-2766 | 9/21/2004 BRIDGETON GLASS AND MIRR $285.00 $3,420.00 | ePlacement of 12 broken v | |locations appears
safety glasses at West, reasonable for school
QML, and Buck schools. safety.
Invoice indicated Comcast Cable service appears
34 150002405800005| 05-5848 | 4/8/2005 COMCAST CABLE $45.92 $91.85 cable services provided to v reasonable for district
Bank Street location operations
Business Administrator
represented that
conference was
attended by 8 board Board members attend
members, including the|an annual conference to
superintendent, establish district goals
assistant for the coming year and
Invoice indicated second superintendent, to review the prior year
annual "bulldog” charge business administrator,|success toward last
35 110002225900035| 05-2084 | 8/13/2004 GRAND HOTEL OF CAPE MAY $411.15 $3,878.45  |conference cost associated v’ |and assistant business |years goal. The

with guestrooms, catering,
meeting rooms.

administrator. No
further supporting
documentation was
available for review to
support the
expenditure and
necessity of holding
conference at an off
site location

conference was
attended by 8 board
members,
superintendent, asst.
superintendent, and
business administrator
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Transaction Detail

(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
=
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO# | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
School vehicle repair
appears reasonable to
maintain operation.
Purchase order and invoice Inspected "Bridgeton
indicated flat tire repair and Board of Education
36 |150002405800007| 05-5869 | 4/11/2005 CUMBERLAND TIRE CENTER | $272.04 $272.04  |COMPUter spin balance and v | |Office of Buildings and
LT215 work on the truck. Grounds Maintenance
(Tag numbers: MG13728 Vehicles List" and
and MG45LE) serviced vehicles
appear to be owned
and operated by
district.
The inspected
37 |110002185920018| 05-2602 | 9/16/2004 CORKY LINARDO $925.00 $925.00  |Mvoice indicated yearly v | |purchase appears to
sprinkler inspection. be part of school
operation safety.
Invoice indicated advertising Recrlqnment of
cost for open school qualified teachers
38 110002193200018( 05-5791 | 4/5/2005 DAILY JOURNAL $250.00 $499.00 " p - v appears reasonable to
positions in the Daily journal . .
newspaner providing educational
paper. value to students
Purchage order indicated Expense for district
travel mileage security employee to
39 120004004500001 | 05-1757 | 7/28/2004 DAVID MCGUIGAN $59.40 $59.40 reimbursement for staff v y employ
: perform work related
member during month of -
activities.
July.
Purchase order indicated
trip reimbursement for staff Conference provides
member (facilitiator) to teaching techniques for
40 110002708900025( 05-3722 |11/10/2004 DEBORAH BEATTIE $88.53 $88.53 attend a conference v facilitator. Expenditure
("Keeping the Promise, So appears reasonable for
we can all learn”) in Atlantic district operations.
City.
Regular building
Invoice indicated repairing maintenance and
41 150002408900006( 05-5821 | 5/4/2005 DELTRONICS CORPORATION $1,032.84 $1,032.84  |work performed at school v repairing work appear
building. to ensure proper
school operations.
Invoice indicated The events is to
42 |150002225000002| 05-5884 | 4/20/2005 DEREK MURPHY $1,200.00 $1,200.00 |Pasketballs poetry in motion v | |promote student

events at broad street
school.

activities, and sport
competitions.




Transaction Detail
(as per District system)

Appendix B

Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

[}
)
[
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Conference appears to
help develop certificated staff are
professional staff which|required by code to have
Invoice indicated appears to provide professional
registration for school staff educational value to  |development. Anger
43 110002303390715| 05-4891 | 2/3/2005 DEVELOPMENTAL RESOURCES $139.00 $129.00 to attend "self-motivation” v student. Expenditure |Management personnel
workshop in Atlantic City, appears reasonable to |attend self-motivation
NJ. district operations. workshop to learn how
Total paid against PO |to assist students with
is greater than original |motivational techniques
PO amount
Invoice indicated mileage Reasonable travel
44 |150002406100102| 05-2476| 9/2/2004 DOROTHY REALDINE $48.06 $4g.06  |reimbursement for v | |expense for curriculum
curriculum supervisor for Supervisor
August 2004. P :
Invoice indicated travel Business Administrator
expense for Staff member represented that
(supervisor for math and workshop is to provide
45 151901003200008( 05-1755 | 7/28/2004 DOROTHY REALDINE $114.80 $114.80 science) for workshop v math and science
("Digging Deeper, makln"g_ instruction strategies
better use of test scores” in for supervisor
New Brunswick, NJ. P
New Jersey
Purchase order and invoice Egﬁg;ttri?)inlittg:ac
indicated reimbursement for conference aime)(; at
46 |110002168900018| 05-2126 | 8/10/2004 ROY J. DAWSON III $392.74 $394.24  |hOteland meals at Borgata v | |improving Standards-
in Atantic City for staff Driven Instruction and
"?embe’ attending NJDOE Literacy and Increasing
Literacy Conference. Efficiency in Abbott
School Districts.
Supplies and
Invoice indicated certifications for police
47 |120004004500001| 05-3989 |11/23/2004 EAGLE POINT GUNS $633.00 $633.00  |ammunition and targets for v ggr';eglsaw";k;r‘g in the E{Eiisnarﬁ] ':r?gcsecﬁg:)cl:rs
semi-annual qualifications. reasonaglgz for district 9
operations
Recruitment of
Invoice indicated qualified teachers
48 150002236100002| 05-5712 | 3/18/2005 EDITORIAL PROJECTS IN ED $1,476.00 $1,476.00 |employment advertising in v appears reasonable to

Education Week.

providing educational
value to students
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Description from 5 % @
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Invoice indicated vehicle Repalr of passenger
repairing cost at Broad St car covered as part of

49 110002305850080| 05-3458 (10/14/2004 ED'S BODY SHOP $1,499.82 $1,589.81 ) ) v transportation

Vehicle damage as result of . -
. insurance as indicated
bus accident .
on invoice
Fence installation and
repair appear to help
protect school's
Invoice indicated new fence property and students'

50 |110002624200023 05-1598 | 8/9/2004 EDWIN R BURGER & SON $1,750.00 $3,750.00 | nStaliation and old fence v |safety. Noadditional |existing fence repair part
repairing work at the Cherry supporting of required maintenance
st. school. documentation was

available (eg. State
approval for capital
expenditure)
Cannot determine who
was provided phone
services based on the
documents provided.
Purchase order and invoice Business Administrator|cell phones are provided

51 110002404200023| 05-6031 | 4/19/2005 VERIZON WIRELESS $318.31 $232.74 indicated monthly phone bill v |represented that bill  |for staff for safety and
for two staff members. was for district wide security purposes

cell phone usage. No

additional supporting

documentation was

provided.

Power equipments
Purchase order and invoice purchased appear

52 |150002216100003| 05-6323 | 5/10/2005 TROUTS POWER EQUIP INC $71.26 7126  |mdicated purchase of belt, v | |reasonable for
filters, battery, and various repairing and
repairing works. construction works

around the school.
Lifemaster model
T5011 drawbar
Invoice indicated T5011 operator with 12 rail,
. . nema 1,3 button
drawbar installation, )
including lifemaster model station, emergency
53 150002213200003| 05-3276 |10/22/2004 ELMER DOOR CO INC $983.00 $983.00 v disconnect, safety

T5011L commercial
operator, 12" rail, 2
transmitters.

photo-eyes, radio
receiver with two
transmitters were
purchased for school

safety issues.
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Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO# | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented training
helps provide new provides training for new|
Invoice indicated mileage principals with skills administrators to help
54 |110002515920080| 05-6118 | 4/22/2005 ELOISA CRAIG $406.08 $406.08  |rCimbursement for staff v | |Which appears to develop leadership skills
member to attend principals provide educational to ensure well run,
in training. value to students. efficient and effective
Travel to such training |schools
appears reasonable for
district operations
Purchase order and invoice . .
indicated repairing work Fax equipment repair
55 110002516100014( 05-6342 | 5/9/2005 XPRESS ELECTRONICS $55.00 $110.00 v appears reasonable to
performed by vendor on school operations
Brother fax machine 4550+. P ’
N Training for software to
Invoice indicated )
) ) be used in classroom.
registration for staff member Appears to assist in
56 150002226100002| 05-4294 12/14/2004 ETTC OF CAMDEN CO TECH S $90.00 $90.00 to attend Adobe Photoshop- v E)F\)/i ding proer
Intermediate workshop on gainin ?opteeﬁ:hers for
Feb. 10th, 2005. 9
art class
Business Administrator
represented that
vendor is used for
evaluations as per the
57 |110002404200023| 05-5433 | 2/28/2005 JAMES HEWITT MD $1,300.00 $1,300.00 | indicated psychiatric v | |'EP program. Special jvendor used for
evaluation Education evaluations |evaluations as per IEP
appear reasonable to
district operations. No
vendor invoice was
noted.
Printing jobs
purchased were to
Invoice indicated printing job support S.Ch(.)()l
communication
performed by the vendor for initiatives. Inspected
58 150002406100007| 05-0069 | 8/19/2004 EUGENE PRINTING CO $0.00 $23,980.58 |Detention notices, v : P

envelopes, memorandums,
and office referrals.

printing bid
documentation FY05-
0008 from district
showing services were
set to bid
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Invoice indicated Follett
annual software support Software maintenance
59 110002193200018| 05-0040 | 3/17/2005 FOLLETT SOFTWARE COMPANY $2,207.00 $14,867.69 |renewal for all district v services part of district
schools effective 4/1/05 operations
through 6/30/06
Business Administrator |certificated staff are
represented that required by code to have|
certified staff are professional
Invoice indicated required to have development, NCLB
: ) professional also requires
registration fee for statf development. Course |professional
60 110002306100013( 05-5598 | 4/5/2005 FOUNDATION FOR EDUC ADMN $100.00 $100.00 member to attend FEA v -
workshop - dealing with appear_s to provide deyelopment for stgff.
difficult people educational value to | This workshop assists
’ certified staff and the administrator in
appears to lead to dealing with different
educational value for |personalities they will
students. encounter.
Invoice indicated GBC's
equipment maintenance Maintenance of
61 110002306100001| 05-0712 | 8/27/2004 GENERAL BINDING CO $523.00 $523.00 agreement program renewal v laminator part of district]
for Laminator 4250 effective operations expenses
7/1/04 through 6/30/05.
Business Administrator
represented that
reimbursement of reimbursement to staff
purchase order and invoice repair costs to staff mgmber for minor auto
indicated reimbursement for member for auto incident on property
62 110002196103718| 05-6862 | 6/7/2005 JACQUELINE RUSSELL $286.20 $286.20 v |incident on district more cost effective to

auto damage by a named
individual.

property more cost
effective. No additional
supporting
documentation was
available.

make the payment than
insurance reporting with
deductible
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
No out of state travel
form was required as
per inspected fax from
State of New Jersey
Invoice indicated hotel dated 8/8/05.
expense for association for Business Administrator
supervision and curriculum represented that West
63 |110002186100082| 05-2946 | 9/29/2004 GRAND HYATT ATLANTA $561.75 $525.00 |development workshop v | |Avenue location school
("Using Data to Guide principal attended
Instruction to increase workshop.
student achievement") by Expenditure appears
West Avenue principal reasonable for district
operations
Total paid against PO
is greater than original
PO amount
Mileage
Purchase order indicated relmburse_ment as per
. Travel/Reimbursement
travel reimbursement for olicy section 4133
64 110002708900025( 05-5431 | 3/1/2005 H VICTOR GILSON $144.05 $144.05 superintendent to attend v P . Y L
Mileage log indicated
CCASA, NJQSAC, and :
other meetings. travel was for meetings
CCASA and NJQSAC
meetings.
Reader guide web and
HWWilson company
Invoice indicated readers research database
65 |154011006100008| 05-1970 | 8/19/2004 H W WILSON CO $1,160.00 $1,160.00 |duide web site license v | |appearstoimprove
renewal effective 7/04 student research and
through 6/05. learning skills and
demonstrated
educational value.
Invoice indicated repairing The repair work
66 |150002408900002| 05-2890 |10/14/2004 HARTFORD STEAM BOILER & $720.00 $72000 |2ndcheckupwork v | |purchased wasto
performed on school boiler, support normal school
AC units, and refrig. operations.
machine entalor 2501 and Copy machines rental
67 150002406100102( 05-0015 | 8/27/2004 HASLER INC $528.00 $528.00 v to support normal

220! for 4/1/2005 -
6/30/2005

school operations.
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Maintenance of High
Invoice indicated services School safety and
for building maintenance of security equipment
68 150002406100006( 05-4309 |12/17/2004 INTERVID INC $2,294.27 $7,578.02 security phones and v appears reasonable to
cameras, and fire alarm provide a safe learning
inspections environment for
students
Cannot determine
whether vehicle
Invoice and PO indicate Li;::é\gnfn:jezagfaﬁ?b
69 110002215800013| 05-3329 (10/14/2004 HEATHER JOHNSON $1,053.61 $1,053.61 |repairs to 2002 Jeep VoL P Y
Cherokee district. No tag or
serial number was
noted on the inspected
invoice
Invoice and PO indicate Presentations appear
author visit to the West ) pp
Avenue School on to provide educational
70 110002188900018| 05-3977 [11/23/2004 HERMAN PARISH $1,500.00 $1,567.00 12/10/2004 . Two v value for students and
presentations will focus on m:r)’ag]v‘)ke nterest in
"Amelia Bedelia" character y
GASB requirement to
provide annual
Business Administrator |depreciation expense,
purchase order indicated represented that report|accumulated
71 |150002406100003| 05-0077 | 12/7/2004 INDUSTRIAL APPRAISAL COM $895.00 $895.00 [insurable values report v | [sforinsurance depreciation, asset list

7/1/04.

purposes. Appears
reasonable for district
operations.

The appraisal company
updates asset list and
prepares reports used
for depreciation and
insurance purposes.
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Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
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No out of state travel
form was required as
per inspected fax from
State of New Jersey
dated 8/8/05. Out of
state travel requgst out of state travel form
forms were required as )
) not available from state
. of 8/12/05. Business .
Purchase order and invoice . until Aug 2005.
- ) Administrator e )
indicated misc. meals represented that certificated staff required
72 110002303390701| 05-1085 | 7/14/2004 SUSAN LITTLE $331.32 $360.46 reimbursement for staff v co?ﬁerence was to have annual
member attending attended by the district professional
workshop in Atlanta, GA. Y development. Provide
language arts ;
h po for further info
supervisor. Conferece regarding worksho
was "High Schools 9 9 P
That Work" and was
used to education
supervisor of high
school teaching
models.
student IEP records are
confidential. All special
Education for all ed invoices are
Purchase order indicated students appears reviewed by the Director
73 150002225000002( 05-5700 | 3/18/2005 JAMES HEWITT MD $2,600.00 $2,600.00 |psychiatric education for 8 v reasonabI:?or district of special education for
students ) appropriateness of
operations - .
charges prior to being
submitted to ap for
payment
Purchase order indicated Mileage
travel reimbursement for reimbursement in
74 110002614200623| 05-6049 | 4/18/2005 KAY L DELP $147.42 $156.06 school psychologist to v accordance to
attend child study team Travel/Reimbursement
meetings. policy section 4133.
Invoice indicated library
work - installed compressor Repair work in the
on 3 story roof, repaired Library purchased was
75 110002624200023| 05-2893 | 9/30/2004 LAURY HEATING COMPANY $1,599.00 $1,599.00 several leaks in system, 1st v to support normal

floor unit, new carrier, found
water in pneumatic lines on
9/7/2004.

school library
operations.
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Description from 5 % @
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Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented that
district was part of Bridgeton was a pilot
State pilot program and distr?ct for the St:fte for
Purchase order and invoice required to evaluate small learnin
indicated misc. food and High Schools That communitiesgin the hiah
76 110002404200023| 05-1086 | 7/14/2004 DOROTHY REALDINE $253.47 $142.37 beverage expense for staff v’ |Work provider. No <chool one of the 9
member attending HSTW additional supporting roviders that was
conf. on 7/4 - 7/9/04. documentation was p )
. : evaluated was High
available. Total paid
; - Schools That Work
against PO is greater
than original PO
amount
Invoice indicates information| Information
technology networking Technology networking
77 110002306100015| 05-3957 |11/22/2004 NETCOMM CORP $1,230.00 $1,230.00 |support and services for v maintenance appears
Buckshutem and Quarter reasonable to district
Mile Lane schools operations
Invoice indicated plumbing PLL:Z;EQS dS:,r;écz,
78 110002516100021| 05-4793 | 2/8/2005 ROTO-ROOTER PLUMBING SER $413.40 $413.40 services for broad & west v gu ort school
schools. pp -
operations.
Business Administrator
represented that
a”f“?a' nght tq Know annual right to know
training is required for L .
; . |training is required by
all custodial, cafeteria, PEOSA for all custodial
Invoice indicates training for science, art, industrial R A ’
79 120004006100001| 05-2990 | 10/7/2004 KARL & ASSOCIATES INC $1,200.00 $1,200.00 } v cafeteria, science, art,
Right to Know/Hazcom arts staff as per Hazard|. - }
Communications industrial arts staff sign
Combliance standards in sheets available for
pha "linspection
Expenditure appears
reasonable for district
operations.
80  |110002216100083| 05-1413| 7/21/2004|  SHERATON INNER HARBOR HO $291.38 $291.38 v No documentation was

available for review
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Business Administrator
represented that
conference was an
Invoice indicated travel Administrator's Administrator
expense reimbursement for Confere_nce. confer_en_ce att_ent_ied by
81 110002305300001 | 05-4018 |11/23/2004 ROY J. DAWSON llI $431.02 $423.58 staff member to attend v Expenditure appears |the building principal
ASCD conference reasonable for district |appropriately charged to
’ operations. Total paid |240
against PO is greater
than original PO
amount
Purchase order and invoice
indicated remove 3 existing
floor mounted urinals, and Building repair appears
install 3 new wall hung reasonable to school
82 110002303310001| 05-1773 | 8/19/2004 CAMPBELL PLUMBING $8,350.00 $8,350.00 |urinals, re-route plumbing v operations and to
supply and drainage to safety of the students
accommodate new urinals. ’
Price includes all materials,
labor and tile works.
Purchase order and invoice Fax equipment repair
83  |110002624200023| 05-1087 | 8/4/2004 XPRESS ELECTRONICS $55.00 5500 | ndicated repairing work v | |appears reasonable to
performed by vendor on school operations
Brother fax machine 4550+. ’
84 |110002216100083| 05-7083 | 6/23/2005 NANCY UTLEY $48.92 $48.92 v No documentation was
Professional
Invoice indicated devg!opment for A certificgted staff reguired
relmbursement for physical certlfle_d staff (physical [to contlnue edu_catlon,
85 |110002216100015| 05-4264 | 12/8/2004 SANDRA JONES $410.00 $410.00  |therapy conference on v | [therapist) appears to  physical therapist

11/15 and 11/16/04 for staff
member.

be beneficial to the
district. Expenditure
appears reasonable to
district operations

attending workshop to
maintain skills and stay
current with the industry
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
ASCD, a community of
educators, advocating
sound policies and
sharing best practices
L to achieve the success
Purchase order and invoice
- ; of each learner and
indicated lunch, parking,
) demonstrates added
and toll reimbursement for value to the students out of state travel forms
86 110002308950280| 05-7001 | 6/16/2005 DENISE CLEVELAND $162.14 $162.14 staff member attending v " [not available from the
No out of state travel :
ASCD Annual Conf. & form was required as state until Aug 2005
Exhibit Show in Orlando, FL per inspecte(zi fax from
from 3/31 through 4/5/05. State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
Motors purchased for
Invoice indicated 2 HP electric equipment
87 110002226100270| 05-4151 (12/10/2004 PHIL DESIERE $178.61 $178.61 motors - H753 36000rqm v maintenance used in
3ph 200-230/460 56C. normal district
operations
Invoice indicated total parts Purchased were made
88 202112006000501| 05-3086 (10/26/2004 PHILLIPS MCDADE $255.00 $901.50 and materials, and v to repair classroom
technician labor hours. temperature systems.
Business Administrator
represented that van
was rented for
transportation to
B workshop for three
Invoice indicated van rented ’
on 10/8/04 to Rutgers Univ staff members. vehicle was shared by 3
89 110002526100035| 05-3166 | 10/6/2004 QUALITY LINCOLN MERCURY $103.71 $89.95 9 ’ v Transportation to staff members attending

in New Brunswick, NJ
including mileage.

workshop appears
reasonable to district
operations.

Total paid against PO
is greater than original
PO amount

workshop
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Maintenance of district
Invoice indicated third party buildings appears
90  [110002305900015| 05-5022 | 1/28/2005 K & A ENVIRONMENTAL $11102.00 | $1110200 |MOMd remediation work v | |reasonableto provide
including labor, travel and a safe and healthy
supplies cost. learning environment
to students
Conference appears to
be for updates to
school business
administration
strategies and
initiatives and may
provide positive impact
to district. No out of
state travel form was
Purchase order indicated _requwed as per
reimbursement for staff inspected fax from out of s_tate trave_l form
91 110002526100035| 05-6417 | 5/20/2005 R TODD EDWARDS $208.87 $208.87 v’ |State of New Jersey  |not available until Aug

member to attend NSBA in
San Diego, CA.

dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.

Noted receipts
included meals of
amount over the per
diem amount ($75 and
$28 for dinner, per
diem amount of is $30
and $18 respectively)

2005
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RRCNA (Reading
Recovery Council of
North America)
conference appears to
Purchase order indicated sgl)géd;etg;zﬁg?sn; d
reimbursement for staff
member to attend RRCNA students. No out of out of s_tate trave_I form
92 110002303310001 | 05-5314 | 2/21/2005 REBECCA GUESS $485.50 $485.50 National Conference from v state travel form was |not available until Aug
: required as per 2005
(F:?)lljtljri_ti;sz%)r?i’om inspected fax from
’ ’ State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
Purchase order indicated Special securit
mileage reimbursement for y fi Y
93 |150002406100002| 05-5870| 4/6/2005 ROBERT STEVENS $143.64 $143.64  |security coordinator, to v | |opera 'Ogls appear
travel during month of Mar. reasonable to ensure
2005, school safety.
Cannot determine the
use of the phone
services (including
what the phones were
Purchase order and invoice used for, who uses the
94 150002226100006| 05-6520 | 5/18/2005 NEXTEL/SPRINT $2,148.55 $2,148.55 |indicated monthly phone bill v’ |phones), based on the
for the month of April, 2005. inspected
documentation. No
additional supporting
documentation was
available
The conference
attended appears to
Purchase order and invoice add value to ’
indicated misc. elementary Aar.]d m!ddle
- school administration. . I
reimbursement for staff assistant principal
member attending No out of state travel appropriately charged to
95 150002226103506| 05-6141 | 4/26/2005 KRISTON MATTHEWS $266.23 $268.83 v form was required as

elementary and middle
school administrations conf.
in Baltimore during 4/15-
4/19/05.

per inspected fax from
State of New Jersey
dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.

240, no state form
available until Aug 2005
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RRCNA (Reading
Recovery Council of
North America)
Purchase order and invoice confgrence appears to
- . - provide educational
indicated total registration
- value to teachers and
for RRCNA conference in
Columbus. Ohio from Eeb 5- students. No out of out of state travel forms
96 110002236100017| 05-4746 | 1/27/2005 RRCNA $525.00 $525.00 8 2005 in’cludin v state travel form was |not available until Aug.
’ . 9 required as per 2005.
membership fees, )
inspected fax from
preconference fee, and full
conference fee State of New Jersey
’ dated 8/8/05. Out of
state travel request
forms were required as
of 8/12/05.
Purchase order and invoice The pavment is
97 150002215900005| 05-5981 | 4/18/2005 CUMB CO IMPROVEMENT AUTH $66.70 $66.70 indicated landfill charge for v re ui?eﬁ by law.
waste disposal. q y law.
Special travel
Purchase order indicated reimbursement
mileage reimbursement for arrangement with CST
98 110002216100013| 05-5360 | 2/22/2005 SHARON HETZELL $47.12 $47.12 CST/LDT-C staff member to v personnel appears
travel during month of Jan. reasonable for
2005. operation in the
practice.
The annual report on
the district's progress
Purchase order indicated towards meeting its
newspaper announcement performance standards
99  |150002216100006| 05-3508 |10/27/2004]  SOUTH JERSEY NEWSPAPERS $354.00 354,00  |Of Bridgeton public schools v | [2Srequired by federal

annual report meeting with
the public on Oct.12th,
2004.

legislation presented to
the public had positive
value on school
building its image
around the community.
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Purchase order and invoice
indicated a textbook
purchase for CASH, CCCB, Books are of
CDAA, CGPT, and TSSG X .
courses, including titles instructional support for
100 110002188900018 05-3882 |11/17/2004 SURGENT & ASSOC EDUCATIO $608.35 $608.35 such as "'Current v the Business
. Administrator and
Developments in district operations
Accounting”, "Complete P
Guide to Payroll Taxes",
and "Catching the Crooks"
Recruitment of
Invoice indicated qualified teachers
101 110002186100182( 05-5448 | 3/15/2005 LINCOLN UNIVERSITY $200.00 $200.00 registration for career fair at v appears reasonable to
Lincoln college providing educational
value to students
Purchase order indicated Currlculgm superlwsor
mileage reimbursement for travel within district.
102 110002404200023( 05-5789 | 3/31/2005 SUSAN LITTLE $147.15 $147.15 : v Travel expense
staff member during March,
appears reasonable for
2005. A -
district operations
Yearly contract for
N . water treatment
Invoice indicated services .
- services for
were provided to prevent Buck&QML schools
103 110002213900013 05-3089 |10/18/2004 AQUA TREAT INC $4,800.00 $4,800.00 corrosion and scale in the v
) appears reasonable to
closed loop systems in . :
maintain safe learning
school. .
environment for
students
Workshop purchased
aimed to improve
Invoice indicated teaching s_taffs -
miscellaneous professional mathematics abilities,
104 |150002406100002| 05-4461 |12/22/2004 LLTEACH $9,000.00 $59,000.00 P ) v and appears
staff development provided
reasonable to teacher
by LL Teach, Inc.
development and
students' educational
value
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New Jersey
Purchase order and invoice Depanmen‘t of
- Education literacy
indicated travel :
- conference aimed at
reimbursement for improving Standards-
105 110002303390301 | 05-2171 | 8/13/2004 THOMASINA JONES $146.78 $147.43 travel/lodging, and meals for v p 9 .
) Driven Instruction and
one staff attending NJDOE . )
. . . Literacy and Increasing
literacy conf. in Atlantic City . .
during Aug. 2-4. 2004 Efficiency in Abbott
9 AUg. =4, ’ School Districts.
Purchase order and invoice Cabling upgrades at
indicated pull, terminate, the school districts
106 110002614200223| 05-2266 | 8/23/2004 ePLUS TECHNOLOGY INC $3,835.00 $3,835.00 |[label, and certify/test cable v appears to improve
locations for cherry street operational
and QML schools. performance.
Purchase was made to
recover cleaning and
repairs from fire &
smoke. Business
Administrator repair company was
B . represented that P pany
Invoice indicated cleaning vendor was selected b selected by insurance
107 150002225000002| 05-5923 | 4/4/2005 MARK 1 $37,767.37 $37,767.37 |and repairing work at the v . Y company and district
; ) P insurance company. )
business admin building o . was reimbursed for the
District was reimbursed .
. .~ “|cost through insurance
as per insurance policy
for expenditure.
Expenditure appears
reasonable to district
operations.
Pediatric Neuro-
Invoice indicated Developmental Eval for
108 |110002526100035| 05-6434 | 5/13/2005 CARLO B MELINI MD PA $350.00 $350.00 CST/Neurodevelopmental v student appears

treatment

reasonable for district

operations
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Printer and copier
rental appears
reasonable to district
Purchase order and invoice operations. Inspected
109 |110002624200023| 05-0062 | 8/27/2004 XEROX CORPORATION $43,535.36 $315,961.15 [indicates printer copier v 2005-2006 District
rental for the district contracts list and
determined that vendor
was listed as part of
negotiated contract.
Purchase order and invoice
indicated misc. food,
Zigzrni%ef’o?(::s;éagf Attended conferences
education council staff :)prpt;:trrit:t Zz\r:i(;ilue
member attending various development, and
conf., including National training staff ’ No out of No forms were utilized
110 110002515000014( 05-2318 | 8/31/2004 PATRICIA MONTGOMERY EDD $634.01 $677.19 conference on v state travel f;)rm was by the state until August
implementation of the talent required as per 2005
development high school, )
and HSTW staff inspected fax from
development conference, (?;itaed %f,;g‘év Jersey
during July/August, 2004 (at ’
locations including
Baltimore and Atlanta)
Business Administrator
represented that
pagers are provided for
Invoice indicated monthly custodial statf for wireless technology
111 |110002515800021| 05-0081 |11/22/2004 WIRELESS C & E INC $1,273.70 $5,378.40  |service agreement for v |BMergency requests. | e would be to
December 2004. Expenditure appears technology
reasonable, but no
additional
documentation is
available
Attending NJSBA
Purchase order and invoice workshop appears to
indicated 3 nights stay at add value to the school
112 110002303390301 | 05-2531 | 9/9/2004 TRUMP PLAZA HOTEL & CASI $375.00 $360.00 Trump Plaza Oct. 19-22, v district.

2004 for NJSBA annual
workshop.

Total paid against PO
is greater than original
PO amount
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113

110002193200018

05-0046

7/1/2004

WASTE MANAGEMENT

$60,214.09

$54,921.90

Invoice indicated year 2 of a
2 year contract, and service
is charged for 3 months.

AN

Maintenance services
appear reasonable to
district operations
Total paid against PO
is greater than original
PO amount

114

150002226100007

05-3881

11/29/2004;

CHANCERY SOFTWARE INC

$27,483.75

$27,483.75

Invoice indicated student
software including help desk|
support for software

Software appears to
provide student
educational value and
helpdesk services
appear reasonable to
maintain information
technology services
within the district. Bids
for
support/maintenance
of proprietary computer|
hardware/software not
required as per NJ
State Contracts Law

proprietary item to
service system, exempt
from bid

115

110002305300001

05-4960

1/1/1900

VERIZON

$13,221.25

$12,620.75

Invoice indicated Jan. 2005
billing from the phone
company.

District represented
that billing is for district
wide locations.
Expenditure appears
reasonable for district
operations

Total paid against PO
is greater than original
PO amount

116

150002406100003

05-0049

8/17/2004

VERIZON NETWORK INTERGRA

$6,984.12

$7,572.00

Invoice indicated Feb. 2004
billing for internet usage

Internet services
purchased to support
school operations.
Business Administrator
represented that billing
is for internet services
to all 7 schools
including the
administration building
and the
annex/warehouse.

all buildings have
internet access bill for
all buildings 7schools,
admin, and
annex/warehouse
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Cannot determine the
use of the wireless
phones (eg: how they
were used, who uses
them, etc) from the
documentation .
. . wireless phones are
provided. Business .
L provided for safety and
Administrator .
Invoice indicated December represented that security purposes for
117 |110002515000014| 05-4527 [12/30/2004 VERIZON WIRELESS $232.12 $232.12 h . v building principals,
2004 wireless phone bills. wireless phones are . .
R .- security officers,
provided for building .
. : maintenance and
principals, security ) .
) ) custodial supervisors.
officers, maintenance
and custodial
supervisors. No
additional supporting
documentation was
available for review.
Purchase order and invoice
indicated repairing work School vehicle repair
118 150002406100006| 05-2634 | 9/15/2004 C WEBSTER TRUCK REPAIR $1,019.65 $1,019.65 |performed on battery, cable, v appears reasonable to
thermostat, and various maintain operation.
other parts.
Excel program is not just
for advanced students it
Rental of mobile space is a extended school day|
for ExCel program at and year program. In
119 |150002406100102| 05-0019 | 8/9/2004 TCCAA $89,137.18 | $97,240.50 |TXCCl- 7 WASH rent from v | |district appears order for the program to
July 2004 to June 2005 - run successfully it needs|
reasonable to district
operations to be separate from the
P other schools. The
rented space is for the
program.
STARS was a program
Rental of mobile space |for behavior disabled
for STARS program  [students rather than
appears reasonable for|sending them out of
district operations. district. This space was
120 150002406100102( 05-0018 | 8/9/2004 TCCAA $64,815.75 $70,865.22 STARS - 10 WASH rent v STARS program was |for this program. The

from Jan. 2005

program for behavior
disabled students as
represented by
Business Administrator

program was evaluated
and found not to be as
beneficial as projected
therefore, the program
was discontinued.
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Invoice indicated repair on
building maintenance Building equipment
121 |150002406100105| 05-2553 |10/27/2004 TRISTATE PARTS COMPANY $5,668.60 $5,668.60 |cauipment: CIR#2 Tipping v | |maintenance appears
on low pressure. The circuit reasonable for building
is out of gas and it will need operations
to leak check
Purchase order indicated Program appears to
122 |110002624410073| 05-7195 | 6/30/2005 SOUTH JERSEY YOUTH ALLIA $1,00000 | $100000 | 2Isteenwryafterschool i o gige educational
program, south jersey Youth
Alliance value for students
Business Administrator
represented that
Invoice indicated the legal :gﬁzﬂgg:‘vzgggt for
123 110002226100270| 05-4251 | 12/8/2004 SUMNERS GEORGE P C $1,103.60 $1,103.60 |fee in connection with a v discrimiation
captioned matter. ) )
Expenditure appears
reasonable for district
operations
Check cut for $3510,
but PO and invoice did
not match that amount,
but at $1625. Business
Administrator security uniforms
represented that provided for EEO
Invoice indicated the original PO amount officers at each school.
124 |110002624410001| 05-3980 |11/23/2004 SACK'S Il SHOES INC $105.25 $1,625.00 |uniforms cost for 10 school v | |Wasincreased for the |Original po increased for

officials

purchase of additional
uniforms rather than
initiating a brand new
PO. Uniforms are
provided to staff as per
inspected Custodial
employment
agreements

the additional officers
rather than initiating a
brand new purchase
order.
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125

150002226103502

04-6628

6/28/2004

CISCO SYSTEMS INC

$14,283.90

$19,238.10

Invoice indicated network
support software

Network support
software is used to
help maintain
networking equipment
to provide support to
school information
technology network
operations. Bids for
support or
maintenance of
proprietary computer
hardware/software not
required as per
inspected NJ State
Contract Law

proprietary item to
service system, exempt
from bid

126

150002216100003

05-2931

9/28/2004

ACME/ALBERTSONS

$82.00

$82.00

Purchase order and invoice
indicated water and drinks
for board meetings.

Business Administrator
represented that board
members are provided
refreshments during
meetings as many
come directly from
outside positions.
Expenditure amount
appears reasonable for
refreshments provided
to board members
during meeting.
Expenditure appears
reasonable for district
operations.

Board members are
unpaid elected
individuals. Many of the
members must come
from work directly to the
board meetings which
may last until after 11:00
they are provided with
small meal or snacks

127

110002404200023

05-2942

9/28/2004

NEXTEL/SPRINT

$2,080.47

$2,080.47

Purchase order and invoice
indicated monthly phone bill
for the month of Sept, 2004.

Cannot determine who
was provided phone
services based on the
documents provided.
Business Administrator
represented that bill
was for district wide
cell phone usage. No
additional supporting
documentation was
provided.

district wide cell phone
bill
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NJDEP Permit form
attached. New Jersey
Invoice indicated Computer Department of
128 110002515000014( 05-4581 | 1/10/2005 SUPREME COMPUTER & ELECT $750.00 $750.00 & Electronic equipment v Environmental
recycling fees. Protection permit #
CDGO030001, EPA ID #
NJR000035444.
Power equipments
Purchase order and invoice purchased appears
129 |110002514200080| 05-3080 | 10/7/2004 TROUTS POWER EQUIP INC $95.61 $95.61 [indicated purchase of rope, v | |reasonable for
fuel cap and various parts. repairing _and
construction works
around the school.
the district uses NJSIG
as recommended by the
Insurance renewal for [Abbott regs. This is the
NJ School Boards school district broker (not paid by
130 150002408900002| 05-1395 | 7/19/2004 BARTON F SHARP & SON (SE $280,674.00 $921,268.00 [Association Insurance v Insurance is not district) and brokers are
Group. required to be bid as  |professional services
per State Contract Law|exempt from the bid
process (appointed at
reorg each year)
Invoice indicated preventive School preventive
131 151901003200005| 05-0051 | 8/19/2004 SCHINDLER ELEVATOR CORP $2,633.76 $4,389.60 maintenance agreement for v . ;
April 2005 maintenance services
Invoice indicated rent Ref“ of mob!lt_e office
132 |150002226100004| 05-4083 |11/30/2004 WILLIAMS SCOTSMAN INC $4,120.00 $4,120.00  |mobile office for QML, v | |units for additional
Indian. Board Street ofﬂce/classroom space
’ ’ at school locations.
Invoice and PO indicate Re_nt of mobl_k_e office
133 |110002306101580| 05-2945 | 9/28/2004 WILLIAMS SCOTSMAN INC $2,060.00 | $2,060.00 |monthly rental for Broad v | |unis for additional

Street School trailers

office/classroom space
at school locations.
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New Jersey
Purchase order and invoice Association of School
indicated misc. travel Administrators, NJDOE
reimbursement, including literacy conf. and
mileage to Tucherton for MARE (Marine
134 150002228903505| 05-3121 | 10/6/2004 REBECCA GUESS $715.92 $720.70 MARE Award dinner, hotel, v Activities Resources
parking, and meals for Education) award
NJDOE literacy Conf. in meeting all appear to
Atlantic City, and meals for be valuable to all
NJASA for Rebecca Guess. school district in
general.
Online services
renewal fees for Grolier,
Invoice indicated online database,
135 |151901003200005| 05-1972 | 8/19/2004 SCHOLASTIC LIBRARY PUB $1,375.00 $1,604.00 |[subscription renewal for v Encyclopedia of
library services American Studies, and
Columbia American
History Online
Advertising fees for
staff openings appears
L reasonable for
Invoice indicated newspaper| . -
136  |150002185900002| 05-4996 | 1/28/2005 COURIER POST $2,054.40 $2,054.40 |advertising cost for open v | [2tracting and hiring
positions at school districts qughﬂe_d staff to
maintain a healthy
learning environment
for students
Purchase order indicated Spemall educan_on
137 |110002215800083| 05-4108 | 11/30/2004 AUREA RUIZ PH D $1,300.00 $1,300.00 |learning and psychological v | [evaluation services for

evaluation for two persons.

students with special

needs
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The southern regional
education board
conference is
beneficiary to the
teaching community.
Conference appears
Invoice indicated expenses Lzarl]snc:)r:e;k:teérr;z\rflvsver
for three council members . -
lUs a select aroun to necessity of group No forms were utilized
138 110002708900025| 05-0975 | 7/14/2004 ROYAL TRAVEL $0.00 $2,067.50 Ztlanta attenc?ing gouthern v |travel based on by the state until August
Regional Education Board inspected . 2005
Conference documentation.
’ Cannot determine who
attended conference.
No out of state travel
form was required as
per inspected fax from
State of New Jersey
dated 8/8/05.
Invoice indicated repairing Repair materials and
rear roof and pipe, services were
139 150002406100003| 05-3964 | 12/9/2004 ROORK FARM SUPPLY $2,892.93 $2,892.93  [replacement of bolt, plugs, v purchased for
and rubber seal around the upgrading school
district schools. facilities.
Invoice indicated ;tfuzgzu:el:;:‘t
registration fee for the 6th workshons 1o improve
annual summer institute for p ) P
140 [110002306100001| 05-0459 | 7/9/2004 ROWAN UNIVERSITY/EI $500.00 $500.00 L - v school principals &
principals and supervisors h .
held on July 20 - 22nd in supervisors education
Glassboro. NJ skills to provide value
’ for students.
Business Administrator
represented that fee  |district requested claims
was for claims history [history from state health
Invoice indicated claims report used to benefits in order to
141 |110002226100270| 05-1406 | 7/20/2004 PUBLIC EMPLOYEES RETIREM $1,500.00 $1,500.00 |SXPerience for the Bridgeton v | |determine if outside - \determine if an outside

public schools medical
plans.

health plan would be
more cost effective.
Expenditure appears
reasonable for district
operations

health plan was more
cost effective for the
district. The State
charges a fee for history
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Technology leasing for
technology equipment
used to provide
Invoice indicated Cisco and |nformat|on te;:]hn:)logyd
142 |150002406100104| 05-2493| 9/7/2004 PNC BANK N A $0.00 $114,398.43 |Vertex financing year 2 of a v Z:lrt‘::gfz;‘;;w%‘;s an
3 year lease Inspected bid
documentation showed
bank was selected as
part of bid.
Invoice indicated advertising Sg:ifiglns'ggefsiiz for
cost for open positions at appear reasonable for
143 110002195920018| 05-4081 |11/29/2004 PRESS OF ATLANTIC CITY M $179.89 $179.89 schools for certified staff v attracting and hiring
and non-certified staff in the o
Atlantic City Press. g::::zsd staff for
The SIRS SKS Online
package including Sirs
Researcher Online,
Invoice indicated renewal of Sirs Government
144 |110002305850080| 05-1477 | 8/17/2004 PROQUEST INFORMATION & L $2,344.00 $2,344.00 |°Mine package 1/1/05 - v | [Reporter Oniine, Sirs
" " 12/31/05 for SIRS SKS Renaissance Online,
package SKS WebSelect, which
appears reasonable for
educational value to
teachers and students
Invoice indicated advertising Adygrusmg fe‘es for
cost for open positions at ggzglgrns?g:zcl)?%ble for
145 110002614200423| 05-6091 | 4/21/2005 PHILADELPHIA INQUIRER TH $904.00 $904.00 schools for certified staff v X L
and non-certified staff in the attra_c_tlng and hiring
Philadelphia Inquirer. g::rl:zfd staff for
Maintenance services
Invoice indicated appear reasonable to
146  |150002406100007| 05-0067 | 9/27/2004 PEST-A-SIDE EXTERMINATIN $5,090.00 $4,800.00 |SMergency service for v | |district operations

rodents at the West Avenue
School on 10/15/2004

Total paid against PO
is greater than original
PO amount
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147

110002306100015

05-5158

2/8/2005

CUMBERLAND TIRE CENTER |

$624.29

$624.29

Invoice indicated vehicle
repair

Vehicle repair appears
reasonable to district
operations. Inspected
"Bridgeton Board of
Education Office of
Buildings and Grounds
Maintenance Vehicles
List" and serviced
vehicle appears to be
owned and operated by
district.

provided vehicle list with
tag number to the
auditor. Service bills are
reviewed by
Transportation and/or
maint supervisor to
ensure vehicle is on the
list.

148

110002306100015

05-4086

11/30/2004

PARKER,MCCAY & CRISCUOLO

$1,848.75

$1,848.75

Invoice indicated legal fees
to the law firm for providing
professional services.

Business Administrator
reprsented that legal
fees were for bus
accident involving
student. Expenditure
appears reasonable for
district operations

legal fees for settled
case brought against
district

149

110002625900023

05-3768

12/17/2004

OVER THE RIDGE INC

$8,203.00

$8,203.00

Invoice indicated fire
extinguisher inspection &
service fees

The facilities materials
and services
purchased support
safety issues against
fires, etc., are part of
district operations

150

110002614200823

05-5413

2/24/2005

NEXTEL/SPRINT

$1,945.30

$1,945.30

Invoice indicated wireless
phone services during Jan.
03 - Feb. 02 charged by
Nextel Communications.

Cannot determine the
use of the phone
services (including
what the phones were
used for, who uses the
phones), based on the
inspected
documentation.
Business Administrator
represented that cell
phones are provided
for safety purposes.
No additional
supporting
documentation was
available

monthly phone charge
for district cell phone
see previous cell
explanation
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School vehicle repair
appears reasonable to
Purchase order and invoice mantain o'rl)er_atlon.
- - Inspected "Bridgeton
indicated repairing work .
Board of Education
performed on converter, Office of Buildinas and
151 |110002215900019| 05-3275 [10/14/2004 C WEBSTER TRUCK REPAIR $1,404.25 $1,404.25 |various pipes, and filters for v aing
. Grounds Maintenance
2 vehicles (Tag: MG44LE, . n
M . Vehicles List" and
and a "Suburban” model ) .
; serviced vehicle
vehicle)
appears to be owned
and operated by
district.
Invoice indicated
cancellation fee for 65th
National School Boards annual njsb conference
o . Conferences and
Association conference in associated fees appear where board members
152 110002215900017| 05-4327 |12/20/2004 NSBA $3,735.00 $3,660.00 San Diego for one staff v . pp can share ideas of what
. reasonable for district |. L
member. Physical purchase . is effective in different
operations
order amount was for $75. schools.
Inspected check was for
$75 amount
Invoice indicated annual Services were
153  |110002404200023| 05-0037 | 7/20/2004 NCR CORPORATION $11,305.68 | $11,305.68 |Taintenance renewal for v | |purchased to support
printers by NCR printing operations of
Government Systems. district schools.
Expenditure for travel -
. school administrators
Purchase order and invoice to conference appears .
- . o conference allows nj
indicated transportation for reasonable to district administrators to share
154 120004004500001 | 05-3610 |10/29/2004 LAVENIA TRANSPORTATION | $250.00 $250.00 Indian school principal, to v operations. Cost of ideas about best
NJASA convention on Oct. travel appears to be instructional practices in
20, 2004 in Atlantic City. appropriate for P
: schools.
distance
Classroom were rented
Invoice indicated temporary to provide additional
155 120004004500001 | 05-0086 | 12/3/2004 MOBILEASE MODULAR SPACE $2,661.00 $16,603.00 [classroom rental from v space for

3/27/05 - 4/23/05.

teaching/studying
activities.
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Labor, equipment and
material were
purchased to finish AG
building steps and
handrails work to
Invoice indicated services Isr::]r‘:(r)%\ll?ai(i)lirlitgzon of
fees of removing 4 steps of Business Admiﬁistrator

156 | 150002406100003| 05-1775 | 8/19/2004 MILETTA BROS INC $16,790.00 $16,790.00 |concrete steps, forming new v represented that
steps and installing railings P .
as per proposal amount was below bid

’ threshold and was
considered as regular
maintenance and not
considered part of
capital projects. Only
repairs were made.
Vehicle repair appears
reasonable to district
operations. Inspected

Purchase order and invoice EBer':iiZS: gf?;gj;f
indicated repairing work .

157 |150002226100002| 05-3740 (11/12/2004 C WEBSTER TRUCK REPAIR $195.80 $195.80 . v Buildings and Grounds
performed on oil, gas, trans Maintenance Vehicles
filters. (Tag# MG39480) o )

List" and serviced
vehicle appears to be
owned and operated by|
district.
District
Invoice indicated monthly telecommunications
158 150002406100105| 05-0034 | 7/20/2004 COMCAST PROCESSING CENTE $10,937.86 $12,000.00 |maintenance and service v services purchased to

contract

support Buckshutem

school operation
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Appendix B
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Obtained Transaction | 2| §| ¢
Description from S % a
Documentation 3|8 S
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Vehicle repair appears
reasonable to district
operations. Inspected
Purchase order and invoice Brldge_ton Bo_ard of
- ) Education Office of
159  |110002628900023| 05-3765 |11/15/2004 CHAPMAN, FORD, LINCOLN, $27.63 $o7.63  |ndicated filter change for v | |Buildings and Grounds
the vehicle. (Serial number: Maintenance Vehicles
1FTRE14WX3HA80426) o .
List" and serviced
vehicle appears to be
owned and operated by
district.
School security
monitoring appears
Purchase order and invoice reasonable for district
indicated security system operations. Noted that
160 110002306100001 | 05-0029 |10/29/2004 RADAR SECURITY SYSTEMS | $5,520.00 $5,520.00 monitoring for various v the original typed
school locations for 6 purchase order amount|
months was for $5520 and
change to $2760 was
handwritten
Vehicle repair appears
reasonable to district
operations. Inspected
"Bridgeton Board of
Invoice indicated repairing Education Office of
161 150002406100005( 05-4713 | 1/18/2005 C WEBSTER TRUCK REPAIR $1,081.71 $1,081.71 cost of 4 trucks. (Including v Buildings and Grounds
tag number for trucks) Maintenance Vehicles
List" and serviced
vehicle appears to be
owned and operated by
district.
N Rent mobile office
Invoice indicated rentals of )
162 |150002135906507| 05-6523 | 5/19/2005 WILLIAMS SCOTSMAN INC $4,120.00 $4,120.00 |QML and Indian Schools v | |appears to provide

trailers.

additional space for

schools operations.
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Obtained Transaction | 2| §| ¢
Description from S % a
Documentation 3|8 S
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Monthly contract fees
to maintain schools
phone service
Invoice indicated operations. Bids for
163 |150002213200002| 05-0038 | 7/20/2004 AVAYA INC $30.81537 | $47,787.24 |Maintenance contract for v | [Pupportor
phone equipment from maintenance of
4/24/2005 - 5/23/2005. proprietary computer
hardware/software not
required as per NJ
State Contract Law
Invoice indicated
professional services Professional and
164 |150002226103507| 05-4336 |12/13/2004 FORD SCOTT SEIDENBURG & $4,500.00 $4,500.00 | endered to district related v | |specialty services
to procedures applied to the purchased to support
05-06 application for State school aid operations.
School Aid (ASSA)
Noted that there were
2 invoices for services
that did not include tag
numbers on the
Invoice indicated repairing invoice. Cannot
165  |110002214200035| 05-6463 | 5/17/2005 C WEBSTER TRUCK REPAIR $4,739.96 | $4730.96 |COStOfseveraltiucks. Tag v [determine if vehices
numbers were included in provided service were
invoices district owned vehicles
based on inspected
documentation. (Total
value of 2 invoices in
question: 357.35)
Phone services
purchased to support
schools
Invoice indicated phone communication.
166 110002624410073| 05-6652 | 5/24/2005 AT&T $4,749.65 $4,749.65  |services from AT&T for the v District represented

month of May 2005

that phone services are
used in conjuction to
Verizon at district
locations.
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Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Water utilities appears
Invoice and PO indicated reasonable to district
167  |120004004500001| 05-4943 | 1/26/2005 CITY OF BRIDGETON $4,895.85 $4,895.85 | Vaterand sewer charges for v | [|operations. Locations
various locations in the included elementary,
district preschool, broad street
and 51 N/W avenue
Conference appears to
contribute to staff
Purchase order and invoice learning and
indicated a round trip ticket educational value for
from Philadelphia to students. Out of State |No forms were utilized
168 110002215800013( 05-4030 | 1/27/2005 ROYAL TRAVEL $267.20 $267.20 Columbus 2/4/05 for staff v travel approval was not|by the state until August
member to attend National required at time of 2005
RR & Classroom Literacy expenditure.
Conference. Expenditure appears
reasonable for district
operations
Business Administrator
1) use of cell phone per
represented that Excel
L contract agreement 2)
school location is in -
} district homeless
mobile classrooms .
: coordinator must have
(trailers). These
. cell phone for safety
Purchase order and invoice classrooms are not .
indicated monthly phone bill connected o a fixed  |-POSES when traveling
169 |110002306100013| 05-1937 | 7/30/2004 VERIZON WIRELESS $239.91 $239.91 yp v throughout city on

for two staff at Excel School
location

phone service, thus
cell phone is provided
to staff for emergency
and safety. No
additional supporting
documentation was
available for review.

school business 3) excel
program location uses
cell phone for
emergency and safety
features in the off site
location
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented that
consultant was hired to
perform comparison of
state medical plans
170 |110002305850080| 05-6128 | 4/25/2005 BROKERAGE CONCEPTS INC $5,000.00 $5,000,00 |- urchase order indicated v| [andprivate medical
professional services plans. Inspected
consultant report
"Bridgeton Board of
Education Medical
Benefits Comparison.
May 23, 2005".
No out of state travel
form was required as
per inspected fax from
Purchase order and invoice State of New Jersey
indicated lodging expense dated 8/8/05. Out of .
for staff member attending state travel request No forms were ytlllzed
171 | 150002226100002| 05-4055 | 12/2/2004 HYATT ON CAPITOL SQUARE $602.43 $602.43 : ) v ) by the state until August
Reading Recovery National forms were required as 2005
Conference in Columbus, of 8/12/05.
Ohio during Feb 4-8, 2005. Conference appears to

provide benefit to staff
for literacy concepts for
student education.

Purchase order and invoice
indicated inspected battery

s Truck repair ensured
and charger repairing, v

172 |110002306100015| 05-4144 | 12/7/2004 EASTERN LIFT TRUCK CO $624.52 $624.52 : : school district
operation reassembling and .
; transportation needs.
testing, and chargemaster
board replacing.
Purchase order indicated .
: : Mentoring program to
mentoring program provided students under the Bi
173 110002185900082( 05-0030 |11/17/2004 BIG BROTHERS BIG SISTERS $22,500.00 $25,000.00 |by the vendor for three v J 9
Brother Big Sisters
months of Sept. Oct. Nov. rogram
2004 prog
Power equipments
Purchase order and invoice purchased appear
174 |110002526100035| 05-4249 |12/10/2004 TROUTS POWER EQUIP INC $733.74 $733.74  |ndicated purchase of snow v | [|reasonable for
blowers, engine and various repairing and
repairing works. construction works

around the school.
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Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Backup of district
critical data of the key
Invoice indicated managed file servers located
175 150002406100003| 05-0033 | 7/20/2004 VERTEX TECHNOLOGIES INC $9,000.00 $9,000.00 remote storage services v throughout the district
from 7/1/2004 - 6/30/2005 as specified by
Bridgeton Technology
Dept.
Professional services
for facility evaluation
part of district strategic
initiative. Bid process |architect of record
176  |110002614200323| 05-2936 | 9/28/2004 BECICA ASSOCIATES LLC $25412.50 | $25.412.50 |"nVoice indicated school v | |Wasnotused for this |appointed at annual
facility evaluation services purchase as purchase |reorg. Meeting exempt
was for Professional  [from bid requirement
Services (exempt from
Bids as per State Local
Public Contracts Law)
This conference is
aimed at improve
L elementary and middle
Purchase order and invoice .
- - level administrators ; o
indicated lodging expense assistant principal
performance. No out .
for staff member to attend appropriately charged to
NAESP 84th annual of state travel form was account code 240. no
177 110002186100082( 05-4288 |12/14/2004 HOLIDAY INN INNER HARBOR $760.50 $760.50 . L v required as per )
convention & exposition in ) out of state travel forms
} } inspected fax from )
Holiday Inn Inner Harbor in were available from the
) ) State of New Jersey .
Baltimore during 4/15 - state until Aug. 2005
dated 8/8/05. Out of
4/19/05.
state travel request
forms were required as
of 8/12/05.
Phone services
purchased to support
N schools
Invoice indicated phone communications district wide service
178 151901003200006| 05-5626 | 3/17/2005 VERIZON $13,750.77 $13,750.77 |[services fees charged by v )

local calling service provider

Business Administrator
represented that billing
is for all locations in
district

charge
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Description from S % a
Documentation B g|¢
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Phone services
purchased to support
schools
communications.
Invoice indicated phone Business Administrator district wide service
179 150002116100005| 05-2342 | 8/26/2004 VERIZON $14,011.50 $12,039.06 |services fees charged by v represented that billing h
local calling service provider; is for all locations in charge
district
Total paid against PO
is greater than original
PO amount
Invoice indicated annual Maintenance and
software maintenance support for main
180 |110002614200323| 05-0036 | 7/20/2004 EDU-MET INTERACTIVE SYST $19,800.00 $19,800.00 |renewal for payroll, v accounting system
personnel and accounting appears reasonable to
system district operations
Invoice indicated ETS
training/materials, including
enhancing professional Training of staff
181 |110002306100015| 05-4495 |12/23/2004 ETS-PATHWISE $16,665.60 | $16,665.60 |Practce framework v | |appears reasonable for
observation practice, onsite educational value for
framework observation, PG students
introduction, and shipping
and handling charge.
Invoice indicated Technology services
182  |110002306100015| 04-6621 | 6/28/2004 VERTEX TECHNOLOGIES INC $17,750.00 | $17,750.00 |Professional technology, v | [purchased to support
technical support, and school technical
cabling installation services. operations.
Invoice indicated school
183 110002515000014| 05-2495 | 9/30/2004 FORD SCOTT SEIDENBURG & $19,000.00 $19,000.00 |audit services for June 30th, v External audit services.
2004
Electrical services
Invoice indicated electrical purchased to provide
184 |110002625900023| 05-2258 | 8/26/2004 ACCC ELECTRICAL $122.00 $122.00 service for NJSBA Annual v support to NJSBA

workshop, Oct. 20-22, 2004

Annual Workshop in
Atlantic City.
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Business Administrator
represented that Abbott code states one
school code is to have |computer for every 5
Invoice indicated Apple one computer for every|students should be
g computer purchase of a v 5 students. Cannot available in the
185 110002404200023 05-3412 |10/21/2004 APPLE COMPUTER INC $119.00 $2,056.00 IMAC20/1.85G5/512/160G/ determine whether classrooms.

SD/APX purchased computer |Instructional computers
was to meet that code [charged to instructional
based on inspected account
documentation

Purchase order indicated Business Administrator .

mileage reimbursement for represented that travel |state training on state

186 150002226103502| 05-6504 | 5/18/2005 ADAM BARAKA $17.82 $17.82 staff member to attend data v was for State training. [database Abbott districts|
entry training in Trenton. NJ Appears reasonable forfrequired to utilize
y 9 ’ district operations
Invoice indicated additional igrgﬂ_gﬂsggfr and
187 | 150002405800005 05-2475 | 8/31/2004 ADAMS PRINTING $245500 | $2.45500 [2004-2005 Bridgeton Public v|  |Handbook appears

Schools Calendar/Parent- .

Student Handbook beneficial to the school
communities.

Invoice indicated 2004-2005 i;?:ig;l sgg?r and

Bridgeton Public Schools

188 | 150002406100006| 05-2260 | 8/20/2004 ADAMS PRINTING $5,962.00 $5,962.00 v Handbook appears to

Calendar/Parent-Student -

Handbook be beneficial to all the
school communities.

189 |150002406100002| 05-4986 | 2/17/2005 ROYAL TRAVEL $173.40 $173.40 v No documentation was
available for review

Purchase order indicated Business Administrator

reimbursement for staff represented that school nurse -

member attending training was for school |professional

190 |150002226100008| 05-6410 | 5/11/2005 ALLISON J LARUE $183.28 $183.28  |Healthcare Workshop in v | [nurse's professional  |development necessary

Cherry Hill, NJ on 3/11/05,
including registration and
dinner.

development.
Expenditure appears
reasonable for district
operations.

to maintain skills and to
be aware of the latest
information
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- Insurance renewal
PO indicated Insurance from 7/1/05 to 7/1/06,
renewal term for 7/1/05 to separated into 2
7/1/06 including Property, p
EDP, Equipment separate checks on the|
breakdown, general liability, same PO n_umb_er
191 110002708900025( 06-1780 | 7/19/2005 BARTON F SHARP & SON (SE $267,535.00 $918,916.00 automobile liability & v No vendor invoice
. Y documentation was
physical damage, excess noted. Insurance
liability, errors & omissions, : .
. : contracts are not bid as
supplemental indemnity, or NJ State bid
workers comp, crime P .
exception laws
Expenditure appears
PO indicates 2 learning and S/raslltjl;?i?)? p\jﬁzlgrmc
192 |110002186100082| 06-3011 | 9/14/2005 AUREA RUIZ PH D $1,300.00 $1,300.00 |2 psychological evaluations v . ’
for 2 students invoice was not
included in PO
package for inspection
Invoice indicates registration| Teacher training
fee for 4 staff to attend the appears reasonable to
193 [110002218900017| 06-1810 | 7/26/2005 LOS ANGELES CO OFFICE OF $300.00 $1,20000 |leacher Expectations & v | [teacher development
Student Achievement and appears to add to
(TESA) trainings in students' educational
Philadelphia, PA value
Maintenance of lawn
Invoices indicate parts for equipment for the
194 [110002525900035| 06-5890 | 3/20/2006 TROUTS POWER EQUIP INC $6.28 $611.28 | 12w maintenance venicles v | |maintenance of school

in the Bridgeton Board of
Education

grounds appears
reasonable for district
operations
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Invoices indicate service for gize:)rg;u; M:;zlals
195 110002515000014( 06-1652 | 7/11/2005 KARL & ASSOCIATES INC $570.00 $4,570.00 disposal of chemicals from v P pp _—
district locations reasonable for district
operations
Vendor invoice for
hotel and for
conference was not
included in the
Bridgeton School District inspected computer technology is
Professional Day Request documentation. part of the core
Form indicatesg r(?ved Business Administrator |curriculum content
request to atten dpt[r)1e represented that standards. Conference
196 150002228903504 | 06-3084 | 9/19/2005 LOIS MARCASCIANO $567.72 $567.72 a v conference was to allows teacher to be

National Educational
Computing Conference
(NECC), including travel
and registration fees

educate technology
teacher on technology
updates. This appears
to provide educational
value to students.
Expenditure appears
reasonable for district
operations.

abreast of the teaching
techniques and of
integrating technology in
classroom instruction
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Business Administrator
represented that
expenditure was for
Invoice indicates transportation of
transportation for 14 teachers for "Dibbles”
197 150002405800005| 06-3844 | 10/24/2005 LAVENIA TRANSPORTATION | $560.00 $560.00 P . v testing assessment
passengers from Indian Ave training. Dibbles test is
location to Carteret, NJ for earl)./ testing of
children to determine if
reading problems may
occur.
Maintenance
Invoice indicates 500ft of equipment for 515
198 |150002226100002| 06-6472| 5/3/2006 MCMASTER-CARR SUPPLY CO $545.00 $545.00 1/4" grade 30 steel chain for v Bank Street location
515 Bank Street location appears reasonable for
district operations
Inspected doctor's note
L . stating that vision
Invoice indicates vision therapy was required
199 |110002526100035| 06-5678 | 2/28/2006 VISION THERAPY & SPORTS $520.00 $520.00 Therapy sessions for 1 v for stSZilent q
individual Expenditure appears
reasonable.
Rental of mobile
office/classroom space
Invoices indicate 4 mobile :\(/1): dtglz 22?12?'?2
office rental fees from
200 150002408900008| 06-4498 |11/30/2005 WILLIAMS SCOTSMAN INC $2,060.00 $2,060.00 v appears reasonable to

12/1/2005 through
12/30/2005

maintain a standard
classroom size for
students' educational
value.
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented that
portables are used for
district security. Noted
Invoices indicate monthly during school visits that
201 150002406100105| 06-5766 | 2/28/2006 WIRELESS C & E INC $448.20 $448.20 billing for January 2006 for v portables were security purposes
83 Motorola portables provided to school staff
for communications.
Expenditure appears
reasonable for district
operations.
Technology
Coordinator
represented that
Invoice indicates 4 Apple expenditure was for
202 150002405800005( 06-4906 | 1/4/2006 APPLE COMPUTER INC $432.28 $1,350.00 Training Units were v new technology
purchased on 1/19/2006 administrator at Indian
Avenue for Apple
computer support
training
203 |110002404200023| 06-1974| 8/1/2005 SHERATON ATLANTIC CITY C $264.16 $264.16 v No documentation was
available for review
204 [110002304400001| 06-7207 | 6/19/2006 |  BUCKSHUTEM ROAD SCHOOL $432.00 $1,206.25 v No documentation was
available for review
Email reservation
confirmation indicated that 3 Hotel stay appears
205 |150002216100004| 06-2828 | 8/31/2005 TRUMP PLAZA HOTEL & CASI $424.80 42480  |ghts were booked at the v | |reasonable for one
Trump Plaza Hotel and staff during
Casino from 10/25/05 to conference.
10/28/05 for $120 per night
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Inspected conference
presentations listing
included the following
topics:
Invoices indicate charges "Common issues in
206  |150002226103507| 06-5646 | 2/28/2006 NJASBO $400.00 $400.00 | [Or two individuals to attend v | |SChool district
the NJASBO conference on accounting
4/3/06 "Common Issues with
School District Payroll"
Topics appear
reasonable for district
operations
Psychiatric evaluation
Invoice indicates psychiatric for one student for
207 151901003200007 | 06-6466 | 5/2/2006 EDWIN CASTILLO (DR.) $400.00 $400.00 . psy v child mental health in
evaluation for one student . -
special education
services
Invoice and PO indicate Business Administrator
hotel charges for 2 nights at represented that
the Sheraton Hotels & conference times
208 |110002625800024| 06-1972 | 8/4/2005 SHERATON ATLANTIC CITY C $264.42 $064.42  |ReSOrtsin Atlantic City for v |required stay for conference times
$116 per night plus logistical purposes. Nojallowed for lodging
applicable taxes. Dates of additional
stay coincide with NJDOE documentation was
Summer Conference available.
Business Administrator cost of travel for dnvgrs
to take students on field
represented that meals|, . .
. . . trip - driver stays at
PO and cash receipts are provided to drivers )
indicate driver expenses to minimize the total location to reduce cost
209 120001007300235|PETTY$3 6/30/2006 SHARON OLBRICH $252.18 $381.85 P v of gasoline, tolls, time

including tolls and meals for
various student trips

travel costs of trips.
Expenditure appears
reasonable for district
operations.

and therefore is eligible
for meal reimbursement
as part of the travel
expense
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Purchase order and invoice
indicated registration fee for The workshop appears
210 |150002226100008| 06-3120 | 9/20/2005 SRA $70.00 $7000  [Workshop of SRA corrective v | |to add value to student
reading instr. Training on learnin
9/29/2005 in Maple Shade, 9-
NJ.
Phone service
purchased is essential
purchase order and invoice for school your description states
indicated landline phone bil communication. all district phones this
211 150002405800006| 06-3126 | 9/20/2005 XTEL COMMUNICATIONS $427.74 $427.74 for all district schogls durin v Business Administrator |would indicate all lines
Auqust. 2005 9 represented that Xtel |in the schools and
qust, ’ became provider for  |admin building
district phone lines in
replace of Verizon.
Cannot determine who
was provided phone
services based on the
Purchase order and invoice gzgijr:gzgt,’s-\gr;oi:igi(;br cell phone provided at
212 |150002226100002| 06-3191 | 9/22/2005 VERIZON WIRELESS $232.52 232,52 | Indicated monthly phone bil v |represented that bill  |remote location for
for two staff members and o B security and safety
was for district wide
Excel BD of ED. reasons
cell phone usage. No
additional supporting
documentation was
available.
Business Administrator
represented that cost is|
for additional parking
space rental at Bank |rental agreement for
213 |151901003200002| 06-4506 | 11/30/2005 BREARLEY LODGE #2, F & A $100.00 $100.00 v |Street Administration —|additional parking space
building. Expenditure |at bank street admin
appears reasonable, |building
but no additional
documentation was
available.
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Floor tile maintenance
N . for 6 classrooms, a
Invoice indicated quantity
hallway, and the math
and style of product to be ) )
installed. Invoice was office. This appears
214 150002226100003 06-4820 |12/19/2005 FRANK MAZZA & SON $16,485.45 $19,711.05 s ’ v reasonable for the
originally for $19,711.05, but| :
) . maintenance of school
was changed to final project buildings to provide a
cost of $16,485.45 gstop
clean environment for
student learning
Workshop for special
. - education teachers
Invoices indicate fees for
two staff to attend the "Ke appears to help
215 |110002625900023| 06-5290 | 1/27/2006 COSAC $100.00 $200.00 ) ey v provide a high
Ingredients for Education :
! . L educational value for
Children with Autism ) .
special education
students in the district
Inspected "Agreement
Between Bridgeton
Board of Education
and Bridgeton . A
. . . ... . |uniforms are provided to
Invoices indicate fees for Custodial Association custodial and
216 154011006100003| 06-0025 |11/30/2005 BEST UNIFORM $6,606.52 $10,500.00 [uniform services for staff, v which documents that maintenance staff
charged on a weekly basis uniforms are provided according to contract
to staff by the district. 9
Expenditure appears
reasonable for district
operations.
Purchase order and invoice The pavment is
217 |110002515900180| 06-3230 | 9/26/2005 CUMB CO IMPROVEMENT AUTH $45.58 $45.58 indicated landfill charge for v re ui?eﬁ by law.
waste disposal. q y law.
Purchase order and invoice School vehicle repair
218 110002215800010( 06-3330 | 9/29/2005 EASTERN LIFT TRUCK CO $145.08 $145.08 indicated vehicle charger v appears reasonable to
repairing. maintain operation.
Alarm system
Invoice indicates payment monitoring appears
for quarterly monitoring of reasonable in the
219 |110002216100013| 06-0029 | 8/29/2005 RADAR SECURITY SYSTEMS | $432.00 $5,520.00 d Y 9 v maintenance

security system at school
location

operations and safely
of district buildings and

equipment
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Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o § E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Invoice and PO indicate Business Administrator
telephone charges for represented that phone
several Verizon accounts. service is billed for the hone service for district
220 150002406100106| 06-3149 | 9/22/2005 VERIZON $9,277.16 $9,417.16  |Invoices were sent to the v entire district. Phone \Zide hones
District PO box and did not services appear P
indicate which locations reasonable to district
charges were for operations.
Advertisement appears
reasonable for district
operations. Vendor
PO indicates fees for invoice was not Four PO's were paid
221 |110002305300001| 06-3059 |10/27/2005|  SOUTH JERSEY NEWSPAPERS $105.28 $105.0  |2dvertsementforteacheroff | | jincludedinPO - with one check to
the handicapped position in package for inspection.|vendor. Invoice was
the district. District represented attached to PO 06-3238
that an invoice was
attached to separate
PO.
Maintenance services
on district vehicles
appears reasonable to
maintain a standard of
Invoice indicated safety in the transport
maintenance services tha(#sg:% Ss?fggr?tss
performed on vehicle with Ins ;ected “Brid et(l)n
222 110002515900080( 06-6708 | 5/19/2006 SHEPPARD BUS SERVICE $642.32 $642.32 tag# MG15935. v P 9

Parts/Services included oil
filter, motor oil, and
adjustment of rear brakes

Board of Education
Office of Buildings and
Grounds Maintenance
Vehicles List" and
serviced vehicle
appears to be owned
and operated by
district.
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Description from S % a
Documentation o § E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator|Indian avenue uses the
represented that Indian|school based program
Avenue staff had to provider padeia and is a
Hotel reservation travel for Padeia model school.
223 |150002406100002| 06-5615 | 2/24/2006 LOEWS VANDERBILT HOTEL $289.62 $579.24  |CONMirmation indicated price v [conference. Travel —JAuendance at the
of $169 per night for 3 appears reasonable, |conference allows
nights plus room taxes but no additional program participants to
supporting share strategies and to
documentation was further develop the
available. model implementation

Hotel reservation
confirmation fax with
confirmed price
Approved Bridgeton
School District
Professional Day
Request Form to
attend NSDC (National
Staff Development
Council) Conference in
PA. Inspected
Bridgeton Policy
(Section 4133.1) states
that Department of
Education approval is
not required for
expenditures less than
$1000 inside of the Mid
Atlantic Region.

students benefit from
the staff being weel
trained and by
remaining current with
best practices and
teaching tequniques.

Hotel reservation
confirmation indicated price v
of $229 per night for 3
nights plus room taxes

224 150002216100007| 06-4202 [11/22/2005 LOEWS PHILADELPHIA HOTEL $391.59 $783.18

Professional services
Invoice indicated amount v for long term facility
was for 25% of the services plan part of district
strategic initiatives

225 [150002216100003| 06-5793 | 2/28/2006 NJ K-12 ARCHITECTS LLC $16,275.00 $16,275.00
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Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o § E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Inspected "Agreement
Between Bridgeton
Board of Education
and Bridgeton uniforms provided for
Purchase order and invoice Custodial Association" |security staff and
226 110002406100073| 06-3563 | 10/11/2005 SACK'S Il SHOES INC $1,289.00 $3,245.50 [indicated uniform purchase v which documents that [provides recognition to
for a group of staff. uniforms are provided |the students and staff of
to staff by the district. [security staff
Expenditure appears
reasonable for district
operations.
Hiring of new teachers
and staff in the district
Invoices indicate newspaper| appears to be part of
advertisements for the district's strategic
227 110002303320001| 06-5584 | 2/21/2006 PRESS OF ATLANTIC CITY M $1,223.79 $1,223.79  |recruitment of new district v initiatives and appears
staff including teachers, to have a positive
substitutes, and custodians impact on educational
value provided to
students
Business Administrator children learn about
N represented that h
Invoice indicated 5 adult expenditure was for careers in baseball.
and 40 children tickets with Personalized instruction
228 |110002304400001| 06-6763 | 5/25/2006 ATLANTIC CITY SURF BASEB $35.00 $340.00 |40 Hot Dog & Soda v [Students to leam about), oo emphasized

coupons for the 6/10/2006
game

careers in baseball.
No additional
documentation was
available.

by the state and shown
to improve student
achievement
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Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o § E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Inspected Bridgeton
Policy (Section 4133.1)
states that Department |conference was for
of Education approval |bilingual and ESL
Invoice indicated is not re_quired for instrqction_. With the
registration fee for the US expend_ltu_res less thar_1 growing Hls_panl_c
220 |110002305850080| 06-3696 | 10/24/2005 BARRERA ASSOCIATES INC $350.00 $350.00  |Department of Education v | [31L000nside of the Mid|population in Bridgeton,
summit in Washington DC, AtIantlc_Reglon. itis _essentlal to the
11/30/05 to 12/2/05 Expenditure to achievement of these
conference appears |students that the staff be
reasonable for district |trained in the best
operations and educational practices
educational value of
staff
Maintenance services
on district vehicles
appears reasonable to
maintain a standard of
safety in the transport
Invoice indicated service on of district supplies,
Dodge Ram Pickup staff, and students.
230 |120002627300123| 06-2434 | 8/17/2005 BOB NOVICK CHEVROLET INC $404.80 $404.80  |Including replacement v | |inspected "Bridgeton

module for anti-lock braking
system (Serial Number:
3B7KF26Z01M563542)

Board of Education
Office of Buildings and
Grounds Maintenance
Vehicles List" and
serviced vehicle
appears to be owned
and operated by
district.
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Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
The district has grade
level collaboration
meetings to discuss the
progress of students
and to analyze data from|
thematic units. Food is
Business Administrator proyldet_j atthe meetings
. - to limit time off task and
Invoices indicated food represented that food
items provided during 9/1/05 is provided to limit time to allow staff to share
231 150002216100003| 06-4192 |11/16/2005 CAFETERIA ACCOUNT $1,816.36 $1,816.36 p 9 . v p ” thoughts on the
and 9/2/05 for the opening off task. No additional :
- professional
days of school documentation was .
. development being
available
presented. The
students gain value
through the teachers
learning best practices
and examing areas of
strengths and areas of
needs.
Mileage
reimbursement for
related travel as per
the
Travel logs and mileage Travel/Reimbursement
232 |110002306100015 06-4718 | 12/8/2005 CHRISTOPHER TAVANI $107.06 $107.06  |fSimbursement forms for v | [Policy (Section 4133).
October and November Staff member's title is
2005 data analyst, leading to
believe that travel to
individual schools was
required for IT related
support.
Expenditure appears
Invoice indicated a Quincy reasonable for the
233 |110002303390301| 06-4980 | 1/17/2006 DELTRONICS CORPORATION $1,529.00 $1,529.00 |Model 216 air compressor v maintenance

at the Broad St. School

operations of the
school
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Description from 5 % a
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
these are the booklets
Invoice indicated the Program of Studies listing the available
printing of 1400 program of bool%let appears courses for the
234 |110002226100270| 06-5029 | 1/12/2006 EUGENE PRINTING CO $1,990.00 $1,090.00 |owudies Booklets for the v | |reasonable for upcoming year. = -
Bridgeton High School ) Students must pick their
: f educational value of
Guidance Office on students schedule then so that
3/16/2006 guidance may create
next years schedule.
Invoices indicate that the ﬁlaeii;];?r?iri;ngistrict
235 |110002185900022| 06-2832 | 9/26/2005 EXCELL MAINTENANCE SERVI $232.50 $2,170.00 |P2rking lots were swept and v | |property appears
cleaned at the Bridgeton o
High School reasonable to district
operations
4 separate invoices
indicated architecture
services for 1) Irving Professional
Avenue facility 2) High architecture services
236 [150002405800006| 06-5975 | 3/21/2006 BECICA ASSOCIATES LLC $16,104.24 $16,104.24  |school office sink unit 3) v o )
New Stadium construction part qf district strategic
4) Existing stadium concrete initiatives
repair all provided between
11/1/2005 and 1/31/2006
Business Administrator
represented that
conference was
attended by Business conference att‘epded by
Administrator and the business administrator
Invoice indicates a hotel Assistant BUSINess and assistant business
237 110002305800015| 06-1645 | 7/11/2005 HILTON ATLANTIC CITY $337.70 $337.70 charge for 2 nights plus v administrator in order to

applicable taxes

Administrator for
professional license
maintenance. No
additional
documentation was
available.

maintain licensing
proper coding for ba
travel is 251-592.
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Description from 5 % a
Documentation o | E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Expenditure for vendor industrial gpprmsgl
N ... _|updates district wide
Invoice indicates charges to perform depreciation e ’
) asset list including
for a property record report and fixed assets denreciation schedules
238 |150002236100005| 06-0079 | 11/3/2005 INDUSTRIAL APPRAISAL COM $1,715.00 $1,715.00 |and an updated appraisal v appraisals for Thips information is for '
report completed on insurance purposes. financial reportin
7/1/2005 Appears reasonable fori P 9

requirements as well as

district operations .
for insurance purposes

Business Administrator
represented that
conference was for
New Jersey School
Board Adminsitrators
and appears to provide
strategic initiative value
to district.

Invoices indicate expenses
239 150002225000002| 06-6470 | 5/2/2006 JACK SURRENCY $236.49 $236.49 incurred during overnight v
travel to conference

Invoice indicates

h } ’ Functional printers and
diagnostics, clean, repair,

240 |150002216100005| 06-3568 | 10/13/2005 K2 COMPUTER ASSOCIATES $226.65 $226.65  |and replacement parts of v | |maintenance appear
reasonable to district
2nd pass roller and paper .
operatlons.

1/0 rollers (for printer)

Recruitment of
qualified teachers for
mathematics, science,
and teacher of the
handicapped appears
to provide educational
value to students

Registration form indicates
registration fee for attending v
the Lincoln University career|
fair on 3/16/06

241 [150002226103507| 06-5655 | 2/28/2006 LINCOLN UNIVERSITY $200.00 $200.00

Out of state travel
approved for Two separate e-mail
Email hotel confirmation conference. Appears |confirmations & a copy
242 110002625200001 | 06-4802 | 1/23/2006 MANCHESTER GRAND HYATT $1,793.00 $0.00 showing the hotel charges v reasonable. of a paper confirmation
to be $875.16 Total paid against PO [$250 for 4 days & 3

is greater than original |days at $264

PO amount

No documentation was

243 |110002625900023| 06-7058 | 6/9/2006 MARY ANN LAROCCA $325.00 $325.00 v ) )
available for review
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Description from S % a
Documentation B g|¢
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 2|8
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Fire and safety
Invoice indicates fire and equment
safety equipment inspection maintenance appears
244 150002406100005| 06-6707 | 5/19/2006 OVER THE RIDGE INC $4,303.00 $4,303.00 and servicing for the v reasonable to the
Bridgeton High School S?"fer of ;tu_dems,
district buildings and
equipment
Business Administrator
Invoice indicated workshop represented that
fees for the Assistant workshop was for
245 |120002527300135| 06-5626 | 2/24/2006 PASSAIC COUNTY COMMUNITY $150.00 $150.00 Superintendent to attend the| v student learning
"Rethinking Assessment" assessment for
workshop Assistant
Superintendent.
Business Administrator
represented that
conference was
"Teacher Leader
. - Professional
Invoices indicate expenses N
. } Development" at NYU
246 |110002404200023| 06-4339 |11/22/2005 PATRICIA BATTEN $541.34 $541.34 | ncurred during travel to 2 v | |and for the NJ
separate conference events Department of Literacy
(New York and Atlantic City) . .
conference in Atlantic
City. Appears to
provide strategic
initiative value to
district.
Software maintenance
Maintenance services for inline with district
247 150002406100002( 06-0085 | 7/6/2005 COMPLIANCE EDUCATIONAL S $16,000.00 $16,000.00 . v usefulness of software
period 7/1/2005 to 6/3/2006 )
for student education
value.
Business Administrator
Invoices indicate expenses represented that
incurred during travel to conference is for staff
248 110002628900023| 06-2735 | 8/24/2005 REBECCA GUESS $301.72 $401.72 New Jersey Department of v for literacy and appears|
Education Literacy to provide strategic
Conference for principal initiative value to
district
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Obtained Transaction | 2| §| ¢
Description from 5 % a
Documentation o @ E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Mileage
reimbursement for
. . business related travel
Mileage tracking log h ’
- : . is stated in the
indicated mileage driven for emplovee polic
249 [110002625900023| 06-7163 | 6/15/2006 SHELLY PETERSON $135.81 $135.81 district duties such as bank v ployee policy.
) Travel as indicated on
deposits, package . )
) the inspected mileage
pickups/dropoffs .
tracking log appears to
be for district related
duties
Business Administrator
represented
expenditure is for
rental of parking lot
attached to payment for 4 months
250 | 110002614200224| 06-3856 |10/24/2005 BREARLEY LODGE #2, F & A $400.00 $400.00 |2 v |Administration building jrental of parking lot
on Bank Street. attached to bank street
Expenditure appears |admin building
reasonable, but no
additional
documentation was
available
Invoice indicates Fee is required as part
assessment amount for the of the Air Quality
251 |110002216100081| 06-4657 | 12/6/2005 | TREASURER STATE OF NEW JERSEY |  $250.00 $250.00 |\ Departmentof v | [Permitting Program
Environmental Protection and part of the
Air Quality Permitting operational costs of the|
Program district
Invoice indicates fees for .
- Recruitment of
recruiting event at the -
University of Delaware qualified teachers
252 120004007100080( 06-6953 | 6/2/2006 UNIVERSITY OF DELAWARE $130.00 $130.00 X Y . v appears reasonable to
Project Search Education roviding educational
Job Fair on 4/5/2006 for 2 P 9
. value to students
Bridgeton staff members
Maintenance of
windows at district
Invoice indicates Turbo I buildings appear
253 |150002406100003| 06-3548 |10/31/2005|  WINDOW REPAIR SYSTEMS IN $465.88 $450.00 [Palance kit for window v | |reasonable for district

repairs including installation
parts

operations

Total paid against PO
is greater than original
PO amount
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Description from 5 % @
Documentation o @ E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented
expenditure is for
N replacement circuit
254 |110002305300001| 06-2413 | 8/12/2005 WOODRUFF ENERGY $212.80 21280 |Mvoice indicates purchase v | |board for maintenance
of a Sanyo Circuit Board .
equipment.
Expenditure appears
reasonable for district
operations
Business Administrator
represented that
equipment is used in
high school instruction
Invoice indicates a Compix of communications BHS has a
255 |150002406100006| 06-4448 | 12/2/2005 TOTAL VIDEO PRODUCTS INC $360.00 $5,026.00 |-CG5000R Character v |career path. communications career
Generator and installation Expenditure appears to|path in which students
fees of $360 provide student do editing, filming etc..
educational value, but
no additional
documentation was
available.
Inspected
Invoice indicates carpetin documentation
fees for laying car etp at thge indicated that carpeting
256  [150002216100007| 06-2829 | 8/31/2005 TEAMWORK $228.00 $228.00 ying carp v for booths at the New
New Jersey School Boards
o Jersey School Boards
Association Conference SN
Association is
mandatory.
Power equipments
Purchase order and invoice ?;J:S:Zizke)?eigfear
257 150002226103508| 06-4685 |12/12/2005 TROUTS POWER EQUIP INC $142.80 $142.80 indicated stone grinder, and v

wheel equipment.

repairing and
construction works
around the school.
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Business Administrator
represented that Penn
Literacy Network
provides professional
development services
for Language Arts PLN provides
Invoice indicates PLN Literacy. Expenditure |professional
258 |110002625900023| 06-4916 | 12/30/2005 TRUSTEES OF THE UNIVERSI $15.600.00 | $15,600,00 |Program charge for PLN9 v |was for professional - |development services
course seminar for 13 development course. |for LAL. Professional
participants Expenditure appears |development is part of
reasonable, however, |[NCLB requirements
no additional
documentation was
available (including
justification for 13
participants)
Business Administrator
Invoice indicates transcript represented that legal
fees, copying of exhibits, fees are for
259 150002405800006| 06-2795 | 8/30/2005 SUMNERS GEORGE P C $583.00 $583.00 manuscript, and shipping for| v discrimiation case
the King vs. Board of against the district.
Freeholders Cape May case Appears reasonable for
district operations
Invoices indicate travel Professional D_ayl
expenses incurred in Request form indicates
Warren New Jersey. PO i‘ﬁ;j;ﬁeé‘g;';;’e at
indicates travel was Meeting for a student
260 150002406100003( 06-5145 | 1/24/2006 ALPHEFIA BLOUNT $174.29 $174.29 necessary for annual review v in Bridgeton was
meeting mandated by the mandated by the State
State of NJ for a student Travel was by the ’
attending Somerset Hill - Lo
School learning Disability
teacher.
Conference Registration Conference appears to [there are students in the
indicates conference fee of provide educational s;hoo[ system who are
$545 to attend conference value to nur;e fpr c;are diabetic the conference
261 | 120004004500001| 06-0252 | 7/28/2005 AMERICAN ASSOC OF DIABET $345.00 $545.00 v of students in district. |allows for the

run by American
Association of Diabetes
Educators

Expenditure appears
reasonable to district

operations.

professional
development of the
nurse in this area.
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Number Account PO # | PO Date Vendor Name Against PO Amount Where? Why?) a|l<|E Comments District Comments
Invoice indicates fees for Recruitment of
recruiting event run by the qualified teachers
262 150002406100003| 06-5908 | 3/20/2006 AMTNJ $195.00 $195.00 Association of Mathematics v appears reasonable to
Teachers of New Jersey on providing educational
3/25/06 value to students
Section 4133 of the
employee policy states
that the travel
reimbursement for
Invoices indicate travel meals is to cover $31 review documentation to
expenses incurred in for dinner during determine if expense
263 |150002216100004| 06-4650 | 12/6/2005 ANGELIA L EDWARDS $237.01 $237.01 Atlantic City during the v business travel. was for two of the board
NJSBA conference from Business Administrator
10/25/05 to 10/28/05 represented that members
invoice was for two of
board members
traveling together on
conference.
Business Administrator
represented
expenditure is for
rental of parking lot
attached to
264 |151901003200008| 06-4913 | 12/30/2005 BREARLEY LODGE #2, F & A $100.00 $100.00  |? v |Administration building jrental fee for parking
on Bank Street. area at bank street
Expenditure appears to
be reasonable, but no
additional
documentation was
available
Business Administrator
represented thaF pagers for custodial staff
pagers are provided for :
R . custodial staff for are needed in ortljer'to
Invoice indicates numeric reach the custodial in
265 |150002216100002| 06-0048| 8/5/2005 ARCH WIRELESS $722.98 $721.56  |paging messaging service v |Bmergency requests. 1. o of emergency

for 3 pagers

Expenditure appears
reasonable, but no
additional
documentation is
available.

cleanup for the health
and safety of students
and staff




Appendix B
Bridgeton Subgroup Analysis

| Analysis Performed Results of Analysis

Transaction Detail
(as per District system)

<2
g
c
b
Obtained Transaction | 2| §| ¢
Description from 5 % @
Documentation o T E
Control | Original Chart of Total Paid Original PO (What? When? Who? 2 % 9
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Invoice and PO indicate
maintenance services on Maintenance of time
time clock system on 3 clock system for
266 110002708900025( 06-0011 | 7/26/2005 ATLANTIC TIME SYSTEMS IN $693.80 $693.80 separate units in the district v employee hour tracking|
administration building. appears reasonable to
Maintenance period to cover| district operations
7/1/2005 through 6/30/2006
Attendance at the
Invoices and PO indicate NJSBA conference
expenses incurred by board appears to add to the
267 151901003200005( 06-4011 |10/31/2005 BRENDA DELLAQUILLA $162.00 $162.00 member during the NJSBA v strategic value of the
conference held on district and may help to
10/25/2005-10/28/2005 provide educational
value to students
Invoice indicates 5 broken Maintenance of school
insulated windows were buildings and windows
268 110002305800015( 06-2411 | 8/17/2005 BRIDGETON GLASS AND MIRR $1,044.00 $1,740.00 replaced: 3 at Quarter Mile v
Lane School, 2 at West appear reasor_lable o
Ave. School district operations
,\Pﬂgr::nhd’chagﬁf (a::zrs/lea?for Business Administrator
consulting fees at $4000 per ;eer:\r/ies;n}s? t?aart“
m?”:?% Ing;)(i)%%vaasﬂ? nly writing and vsorking consulting fees for
nmooith g; June Ir?\;oicz for with state agencies assistance in grant
269 |110002308900015| 06-6364 | 4/26/2006 SALMON VENTURES LTD $12,000.00 $16,000.00 June indicate t.hat fees were v’ |was required. writing and work with
for services as per signed Expenditure appears |state agencies -
. . reasonable, but no document provided
agreement, including grant additional
writing, legislative/lobbying, .
solar, and school doc_umentatlon was
construction corporation available.
Business Administrator
Invoice and PO indicate represented course
seminar fee for seminar was for new
270 110002306101580| 06-3200 | 9/26/2005 CAREERTRACK $149.00 $149.00 titled "Excelling as A First- v supervisor. Appears to
Time Supervisor" held on provide educational
10/28/2005 value to supervisor and
benefits district
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Invoice and PO indicate . .
. ) Maintenance of time
maintenance services on
time clock system and clock system for
271 |110002514200080| 06-0005 | 8/5/2005 COASTAL DATA PRODUCT $1,020.00 $1,020.00 " Y ] v employee hour tracking
addition of 9 clocks in the apears reasonable to
515 Bank Street district ppe -
- district operations
location
Staff development as
Invoice and PO indicate part of professional
workshop fee for French development to aid in art of professional
272 150002406100106( 06-3270 | 9/23/2005 COLLEGE BOARD MSRO WORKS $130.00 $130.00 Language workshop, v student learning. p P
. . development plan
attended by teacher in Expenditure appears
Bridgeton High School reasonable for district
operations.
Business Administrator
represented that trailer |, _.
trailer was rented to
was rented for storage rovide storage space
Invoice and PO indicate 40ft space while stadium p } g€ space
container rental delivered to was repaired for equipment stored in
273 |110002305900015| 06-5907 | 3/20/2006 BRUNOZZI TRANSFER & TRUC $212.56 $212.56 . . v P : the stadium while
the Bridgeton High School Expenditure appears . )
’ repairs were being
football field reasonable, but no
additional made and access was
. denied
documentation was
available.
Advertising fees for
Invoice and PO indicate Assistant Principal
274 |110002625900023| 06-3054 | 9/15/2005 COURIER POST $877.86 $877.86  |ISWspaper advertising fees v | |opening appears
for classified newspaper reasonable for
add for Assistant Principal attracting and hiring
qualified staff
Tag number was noted
Invoices and PO indicate on one invoice
tire maintenance on two indicating district
275 |120004004500001| 06-4973 | 1/9/2006 CUMBERLAND TIRE CENTER | $229.34 $229.34 separate invoices: v |vehicle. No indication

1) 16" flat tire repair
2) New tire "TQ Traction"

of what vehicle was
provided service for flat|
tire repair (cost 13.75).
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Business Administrator
represented that trailer |, _.
trailer was rented to
was rented for storage :
space while stadium provide storage space
Purchase order and invoice wpas repaired for equipment stored in
276 110002305300001 | 06-4979 | 1/9/2006 BRUNOZZI TRANSFER & TRUC $315.80 $315.80 indicated in yard storage v Ex engiture e'l cars the stadium while
space rental. P pp repairs were being
reasonable, but no
i made and access was
additional .
- denied
documentation was
available.
Business Administrator
Invoices and PO indicate ;ert)erceizfztdeudcz::)tn
consulting services at the szrvices were provided special education
277 | 150002226103505| 06-3645 | 10/17/2005 DEVEREUX CONSULTANTS $346.85 $346.85  |Dndgeton pre-school for 3 v | |tolisted students. services provided wil
hours. 10 student names Expenditure appears need po if you need
were listed on the service P pp further info
o reasonable for student
9 development and
benefit.
Purchase order and invoice rDésg;::ta‘su[;;;lrles for
278 [110002306300080| 06-5060 | 1/18/2006 HOME DEPOT CREDIT SERVIC $196.01 $196.01 indicated Econ trowel, vinyl v regsonaﬁ)‘lje to district
tile, and adhesive purchase. .
operations
Business Administrator
represented that
expenditure was for contribution to kids in
No vendor invoice or contribution to students|concert an event
279 |110002186100018| 06-6385 | 4/27/2006 EDUCATION LAW CENTER $800.00 $800.00  |documentation included v |In concert. sponsored by the ed law

showing $800 amount and
where $800 was donated

Expenditure appears
reasonable, however
no additional
documentation was
available.

center to celebrate the
student achievement in
the abbott districts
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