ENCUMBRANCE WORKSHEET (Exhibit ENC- W/S)

Complete the Encumbrances Worksheet (Exhibit ENC-W/S) using the resource percentages and the GAAP expenditure amounts obtained from the calculation for Exhibit D-2 and the prior and current year encumbrances.  This worksheet is necessary to convert GAAP expenditures to budgetary basis expenditures since special revenue fund schedules (i.e., Exhibits C-2, E-1) are reported on the budgetary basis where encumbrances are recorded as expenditures in the year the purchase order is issued.

· Use the general fund and special revenue fund amounts in total.

· Use each of the federal expenditure amounts from D-2.

Overview on Encumbrance Allocation

Encumbrances must be allocated to the various funding sources, at the school level, using the same methodology that was used to allocate GAAP basis expenditures (see Exhibit D-2 instructions).  Encumbrances are not allocated to the individual restricted state funding sources because the total state contribution to SBB is considered fully spent in Fund 20 when the funds are contributed to Fund 15.  At that point, the funds are considered available for the general fund for the purpose of implementing the school two-year report on instructional priorities.  Encumbrances are allocated to the combined general fund contribution and state resources as one amount.  The encumbrance allocations are performed on a school level using the “% of Total Resources” calculated for each school on the Exhibit D-2 series.  Encumbrances are recorded as fund balance reserved for encumbrances in the Fund 15 column of the Combining Balance Sheet (Exhibit D-1).  The Combining Balance Sheet is required to be included in the CAFR.

Once the school-level encumbrance allocations are performed, the individual funding type encumbrances from each school are added together to determine the district-wide encumbrances by funding type.  The district-wide encumbrances by funding type are then added to the applicable district-wide GAAP expenditures and prior year district-wide encumbrances by funding type are subtracted to determine the budgetary basis expenditures to include on the line entitled, Contributions to SBB on the Special Revenue Fund Combining Schedule of Program Revenues and Expenditures – Budgetary Basis (Exhibit E-1). 

The Worksheet of Reserve for Encumbrances Allocated by Resource Type (Exhibit ENC-W/S) has been included in this web illustration to provide sample calculations of the budgetary basis amount reported as Contribution to SBB based on the combined (General and Special Revenue Fund) state funding and each of the federal resources.  This worksheet should not be included in the CAFR.

The sample encumbrance calculation includes an allocation of encumbrances to the Combined General Fund Contribution and State Resources.  This was done to illustrate how the total encumbrances are allocated based on the “% of Total Resources.” 

The Fund 15 encumbrances will be included in the CAFR in Fund 15 as fund balance reserved for encumbrances on the Balance Sheet.  Encumbrances are not reported as expenditures in Fund 15.
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