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January 13, 2025

Honorable President and

Members of the Board of Education
New Hanover Township School District
County of Burlington

Wrightstown, New Jersey 08562

Dear Board Members/Citizens:

The Annual Comprehensive Financia Report of the New Hanover Township School
Digtrict (District) for the fiscal year ended June 30, 2024 is hereby submitted in accordance
with Governmenta Accounting Standards Board Statement 34 and 44. Responsibility for
both the accuracy of the data and compl eteness and fairness of the presentation, including
all disclosures, rests with the management of the New Hanover Township School Board of
Education (Board.). To the best of our knowledge and belief, data presented in this report
is accurate in all material respects and is reported in a manner designed to present fairly
the financial position and results of operations of the various funds of the District. All
disclosures necessary to enable the reader to gain an understanding of the District’'s
financial activities have been included.

The Annual Comprehensive Financial Report is presented in four sections as follows:

The Introductory Section includes this transmittal |etter, the District’s organizational
chart, alist of principal officias, and alist of consultants and advisors.

The Financial Section includes the basic financia statements and schedules, aswell as
the auditor’ s report thereon.

The Statistical Section includes selected financia and demographic information,
generaly presented on a multi-year basis.


http://www.newhanover.k12.nj.us
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* The Single Audit Section which states that the District is required to undergo an
annual single audit in conformity with the provisions of the Single Audit Act of
1984 and the U.S. Office of Management and Budget Circular A-133, “Audits of
States, Local Governments and Non-Profit Organizations”, and the state Treasury
Circular Letter 04-04 OMB, “Single Audit Policy for Recipients of Federal Grants,
State Grants and State Aid”. Information related to this single audit, including the
independent auditor’s report on the internal control and compliance with applicable
laws, regulations, contracts and grants, along with findings and questioned costs, if
any, is included in the single andit section of this report.

SCHOOL DISTRICT ORGANIZATION

The New Hanover Township School District is an independent reporting entity within the
criteria adopted by the GASB as established by Statement No. 14 and Statement 34. All
funds and account groups of the District as included in this report. The New Hanover
Township School Board of Education constitutes the District’s reporting entity.It is located
next door to Fort Dix and near McGuire Air Force Base.

The District provides a full range of educational services appropriate to grade levels Pre-K
through 8. These include regular and vocational as well as special education for
handicapped students. The District completed the 2023-2024 fiscal year with an average
daily enrollment of 185.45 students. Enrollment is defined as students on-roll and students
placed out of District. Established in 1939, the District’s school facilities consist of one
building, encompassing over35,582 square feet over one floor, with one gym, and a full-
service cafeteria, along with various classrooms.

The District, consisting of the Borough of Wrightstown and the Township of New Hanover,
is classified as a consolidated school district. This is different than being classified as a
regional school district. While the tax levy percentage to each municipality is set by the
County Tax Assessor based on respective equalized value calculations, the District’s Board
of Education composition does not require a certain number of representatives from each
mmicipality. Both municipalities vote for common board members.

The district receives students from the Borough of Wrightstown and the Township of New
Hanover. Except for students who have special needs requiring outside services, students
attend the school in-district through the 8% grade. High School students (grade 9 to 12)
attend Bordentown Regional High School via a long-standing send-receive relationship, or
they can choose to attend the County Vocational School District. More recently with
enactment of the “School Choice” law, students can also choose to attend a choice school
in nearby towns.

The Board of Education is comprised of seven members. In general, the Board of Education
meets on the third Thursday of the month for regular board meetings, with two meetings
per month in February, March, May, August and September, and one meeting per month
for other months. When there are two meetings a month, the first meeting is for discussion
of agenda items with normally minimal voting actions taken. The second meeting (action
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meeting”) of the month would be when the board votes on the goals and priorities and
conducts the business of the Board of Education. All Board meetings are open to the public
and begin at 7 p.m. in the school library, unless a time change is needed which is then
properly advertised. Also, of note, the Board’s committee format changed in 2013, from
individual committees to “a committee of the whole™ structure.

The New Hanover Township PTO is very active in the District and provides community
support for a variety of programs and activities for the students. Many fundraisers are held
throughout the year, with advertising on the District’s website, which helps support many
aspects of the school. Tt is a wonderful community organization who has the students first
and foremost.

The current District website of www newhanover.k12.nj.us is an extensive website that
both staff and parents can utilize to find out anything they need to know about the District.
Parents can e-mail teachers at any time. Additionally, all staff members have telephone
extensions to communicate with parents if that is an easier way to reach them. The district
has also purchased subscription to an “instant alert” program which enables further
communication to parents/guardians about events at the school.

EDUCATIONAL PROGRAM/REPORTING ENTITY AND ITS SERVICES

As stated earlier, the District completed the 2022-2023 fiscal year with an average daily
enrollment of 178.55 students. Enrcllment is defined as students on-roll and students
placed cut of District. The following details the changes in the student enrollment of the
District over the past years.

Average Daily Enrollment

Fiscal Year Student Enrollment Percent Change
2023-2024 18545 3.86
2022-2023 178.55 =332
2021-2022 184.7 9.8
2020-2021 168.2 -4.0
2019-2020 175.31 -6.17
2018-2019 180.84 -.95
2017-2018 187.92 .009
2015-2016 186.76 57
2014-2015 185.71 -1.47
2013-2014 188,49 05
2012-2013 188.40 4.46
2011-2012 180 —
2010-2011 181 11
2009-2010 163 25
2008-2009 161 10



Marie
Typewritten Text
4


Asmentioned, the District provides a full range of educational services appropriate to grade
levels Pre-K throngh 8. The school follows the Disirict-wide goals and educationzl
approaches to the teaching of children, while maintaining a unique personality that make
up that school. All curricula in our District are continually reviewed and update to meet
evolving changes to the New Jersey Student Leaming Standards (formerly the New Jersey
Core Curriculum Content Standards).

Elementary School: Currently the Administrative Team makeup of the district consists
of a Superintendent; a Director of Curriculum & Instruction, established in July, 2014 to
focus on student achievement, In July 2018, the district ended the contracted Child Study
Team Services with North Hanover, with the Director of Curricnlum and Instruction
undertaking the Director of Child Study Team role. The district retains services of School
Business Administrator/Board Secretary on a part time basis. There is also a full time nurse.
New programs, such as an afterschool extra help program, and homework club focus on
assisting students in their educational studies. Taken together, these new positions have
helped the district raise their QSAC (Quality Single Accountability Continuum) scores.

The school is unique in that while it is small, it offers many after school activities and
sports programs for all students to participate in. Every winter there is the traditional
Holiday Music Concert, and in the spring there is a musical play. Clubs such as Safety
Patrol, Yearbook, Student Council, and Junior Beta allow all students to participate in a
school activity. The following sporis are available for all students-cheerleading, soccer,
basketball (both boys and girls). During the school year there are many activities for the
students to become tnvolved in.

In the 2023-2024 school year the district continued its full day Pre-K program. Increased
Federal funds have also allowed for an afterschool and summer program for at risk
students. The district provides a theatre camp enrichment program. This program is very
successful and plans are in place for future programs during the summer. Together, all
programs have allowed the district’s test scores to increase. The county office has been
very pleased with the hard work that has been invested in the educational program at New
Hanover Township School District.
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New Jersey Student Learning Standards (formerly the New Jersey Core Curriculam
Contents Standards)

New Hanover Township School offers a comprehensive educational program that was
developed to meet the needs of all students, whether they are in the need of advanced
placement courses, remedial instruction, or something in between. Qur instruction and
support materials are in line with the New Jersey Student Learning Standards (formerly the
New Jersey Core Curriculum Contents Standards). District curricula are under review in
order to meet the changes of Common Core Standards and recently imposed changes by
the NJ Depariment of Education. New cutriculum was written over the summers of 2614,
2015, 2016, 2017, and 2018 along with purchasing of new textbooks to be aligned to the
newly written curriculum.

Staff Development

The New Hanover Township School District provides its teaching staff with many
opportunities for professional development.

New teachers have an additional day dedicated to new teacher training. A teacher’s manual
is given to all new teachers as well as an assigned mentor to provide support throughout
the school year.

In the beginning of the year, one full day is dedicated to staff development. The teachers
meet m the morning for sessions, have lunch, and then in the afternoon have breakout
sessions regarding the training.

During the year there are different days dedicated to staff development. The topics can
range from bullying, character education, technology diversification and assessment. The
teachers spend the moming in workshops, have lunch and then in the afternoon have
breakout sessions to work on their assessments. Faculty members are also afforded, upon
board approval, professional development outside of the District.

In 2014-2(15 the disirict implemented Achieve 3000- a self-guided reading assessment
program for grades 5-8. This program was so successful in integrating reading and tying
into PARCC testing that it has been expanded to start at grade 3.

In 2019-20 the district instituted Responsive Classroom, an evidence-bhased approach to
education that focuses on the strong relationship between academic success and social-
emotional learning (SEL). This has been very successful in the district. Additionaliy, the
disirict is currently working on being named a National School of Character. This multi-
year project completed the second step in 2018-2019 towards reaching their goal.

The district continues to stay in compliance with reporting of HIB instances. The
Administration works diligently o make all students, board members, and staff aware of
such compliance.
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Technology:

The District’s technology plan was approved and the District is moving forward with
Technology. They currently do not have a full time Technology Supervisor, but are very
fortupate to have a staff member whose responsibilities include overseeing technology in
the District. The district does employ an outside technology consulting company who
assists the district with purchasing, support, and maintenance of the information technology
within the district. Recently the time allotted was increased for the outside comsultant dune
to increased purchases in technology,

The district budgets funds each year to enhance and upgrade their technology in the district.
Additionally, the PTO has been very supportive in purchasing technology for the district,

Business Office

The business office is comprised of a School Business Administrator working with two
Administrative Assistants. This office is responsible for the daily running of the district’s
business and financial operations. Increased workload due to challenges faced from State
and Federal mandates, while maintaining current staff levels, continues to be a challenge.
The office is continually looking to imnprove costs efficiencies on behalf of the District.

MAJOR INITIATIVES

Adding onto the summer 2011 multi-million dollar renovation project, in summer 2012 the
district renovated all parking lots in the disinict. The front parking lot, formerly in a U
shape with a prass field was renovated to include additional parking spaces, ADA
compliance, and a better drainage system. The back parking Iot was reconfigured to allow
for safer student pick up and drop off. New drainage systems were installed to address
some water issues due to the grading of the land. This project has been a success. In
summer 2014 the district applied for and received funding for a ROD IV grant. These
projects were completed during summer 2015. The main projects were a new front door
security vestibule and air conditioning of the gymnasium. There are some minor projects
planned, whose fulfillment will be determined based on future circumstances.

The district is currently working on continued projects to steer them into the future of the
79-year-old school district —

»  Planning for an influx of students due to building within the Townships.

s  Addressing Choice Schools which are now competing for New Hanover students
(and the state aid that goes with each student)
Balancing the school budget with restrictions in place from the state of NJ.
Preparing all students for a successful high school education.
Working on an efficient use of space in the district
Seeking increased efficiencies in transportation
Developing a vehicle to gather and analyze multiple student data points
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» Enhancing the District’s technology infrastructure

ECONOMIC CONDITION AND OUTLOOK

New housing projects in Wrightstown and New Hanover Township will impact district
student population moving forward. In Wrightstown, a new development can stabilize the
local economy by increasing taxable entities. Joint Base McGuire-Dix-Lakehurst brings
consumers to local businesses and helps to drive up community economies. The military
base has a direct financial connection to the district in the form of 7002/7003 Impact Aid.
The district receives monies from the Federal Government for Impact Aid due to the
acreage of the base purchased from the municipalities and the number of military-
connected students..

In New Hanover Township, smaller building projects were recently completed. In 2013
the Board of Education approved a demographic study to see where the population is
currently at and where it is estimated to be in the next few years. The outcome of the
demographic study was a predicted increase of 45 stndents over the next 5 years. The
district discussed the resnlts of the study at a board meeting in spring 2014 and continued
to discuss enrollment in September 2015. Enrollment has leveled off for now, but, based
on anticipated development we expect to see approximately 130 additional students within
5-8 years.

The most significant variable influencing District finances will be the lasting effects of the
COVID-19 pandemic including potential decreased tax collections, long-term economic
difficulties, and increased population mobility. Such uncertainly creates an envirorment in
which District officials will be challenged to appropnately make fiscal decisions.

INTERNAL CONTROLS

Management of the District is responsible for establishing and maintaining an adequate
system of internal controls designed to provide reasonable assurance that the assets of the
District are protected from loss, thefi, or misuse; and to that adequate accounting data are
compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles (GAAP). The internal control system is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates
and judgments by management.

As a recipient of state and federal awards, the District is also responsible for ensuring that
an adequate intemal control system is in place to ensure compliance with applicable laws,
regulations, contracts and grants related to those programs. This internal control system is
also subject to perindic evaluation by the District management.
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As part of the District’s single audit, described earlier, tests are made to determine
adeguacy of the internal control system, including that portion related to federal and state
financial assistance programs, as well as to determine that the District has complied with
applicable laws and regulations.

BUDGETARY CONTROLS

In addition to internal accounting controls, the District maintains budgetary controls. The
objective of these controls is to ensure compliance with legal provisions embodied in the
anmual appropriated budget approved by the voters of the municipalities. Annual
appropriated budgets are adopted for the general fund and special revenue funds. The final
budget amoumt as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments
on a line item basis. Open encumbrances at year-end are either canceled or are included
as reappropriations of fund balance at fiscal year-end. Those amounts to be re-appropriated
are reported as reservations of fund balance at June 30, 2024.

ACCOUNTING SYSTEM AND REPORITS

The District’s accounting records reflect gemerally accepted accounting principles, as
promulgated by the Governmental Accounting Standards Board (GASB). The accounting
system of the District is organized on the basis of funds. These funds are explained in
“Notes to the Financial Statements”, Note 1.

DEBT ADMINISTRATION

As of June 30, 2024, the District has no debt.

CASH MANAGEMENT

The investment policy of the District is guided in large part by state statute as detailed in
“Notes to the Basic Financial Siatements”, Note 3. The District has adopted a cash
management plan, which requires it to deposit public funds in public depositaries protected
from loss under the provision of the Governmental Unit Deposit Protection Act (GUDPA).
GUDPA was enacted in 1970 to protect governmental units from a loss of funds on deposit
with a failed banking institute in New Jersey. The law requires governmental units to
deposit public funds only in public depositories loeated in New Jersey, where the funds are
secured in accordance with the Act
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RISK MANAGEMENT

The Board carries various forms of insurance, including but not limited to general liability,
hazard and theft insurance on property and contents, and fidelity bonds.

INDEPENDENT AUDIT

State statutes require an annual audit by an independent certified public accountants or
registered municipal accountants. The firm of Cannone and Company was selected by the
Board of Education. In addition to meeting the requirements set forth in state statutes, the
audit also was designed to meet requirements of the Single Audit Act of 1984, as amended
and the related OMB Circular A-133 and state Treasury Circular Letter 04-04 OMB. The
auditor’s report on the basic financial statements, combining, individual find statements
and schedules is included in the financial section of this report. The auditor’s reporis
related specifically to the single audit are included in the single audit section of this report.

ACKNOWLEDGEMENTS

We would like to express our appreciation to the members of the New Hanover Township
School Board for their fiscal stewardship on behalf of the citizens and taxpayers of the
school district as well as to our financial and other staff for their support and dedicated
services without whom we would not be able to serve the students entrusted to us by our
communities.

Respectinlly submitted,

o DrScotpLarkin,

Mr. Bemard Biesiada,
Supegrtiitendent of Schools School Business Administrator/
Secretary to the Board
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NEW HANOVER TOWNSHIP SCHOOL DISTRICT
New Hanover Township — Wrightstown Borough
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NEW HANOVER TOWNSHIP SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024
UNAUDITED

This Management’s Discussion and Analysis (MD&A) section of New Hanover Township School District's (District)
annual financial report for the year ended June 30, 2024 is an element of Required Supplementary Information specified in
the Govemmental Accounting Standards Board’s (GASB) Statement
No. 34 (Basic Financial Statements and Management’s Discussion and Analysis for State and Local Governments) issued
in June 1999. Its intent is to (1) explain the various components annual financial statements and (2) provide highlights of
the District's financial performance during the above stated fiscal year. Please read it in conjunction with the Transmittal
Letter at the beginning of this report and with the District's financial statements and accompanying notes, which immediately
follow this section.

‘FINANCIAL HIGHLIGHTS

¢ On a district-wide basis [Tables A-1; A-2]:
» Per Table A-1, net assets of the District exceeded its liabilities by $6,722,059 versus $6,588,208 for 2023.
» Governmental activities in Table A-1 show a decrease in unrestricted net position of $834,463 versus $1,084,026
for the prior year primarily is attributable to required accounting treatments in the governmental funds.
» The decrease in Table A-2 of $23,587 in net position primarily attributable to Governmental Activities.
» Business-type activities, which represents the ongoing food service operations show an unrestricted net position of
$64,571 for 2024,

¢ On a fund accounting basis [Exhibit B-2]
» The fund balance of the District’s governmental funds in Exhibit B-2 increased by $13,371, resulting in an ending
balance of $3,230,410 largely from results of operations in the General Fund.

e On a budgetary comparison basis [Exhibit C-1]
After adjusting for “on-behalf payments™ of $896,786, the District’s General Fund reported a net $595,533 favorable
variance of actual revenues and expenditures versus the respective amount anticipated and budgeted for the year. This
was primarily driven by a net unfavorable expenditure variance (expenses more than budgeted) of ($448,336) with net
revenues contributing a favorable net variance of $1,048,078.

! On-behalf payments represent reimbursements from New Jersey State for pension, FICA, and related benefit costs incurred by the
District; the District records both the reimbursements and the offsetting costs in its financial statements.
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The charts below illustrate the relationships of the District’s various reports, consisting of a series of financial statements
and notes to those statements organized for a reader to better understand New Hanover Township School District as an
entire operating entity, followed by an increasingly detailed look at specific financial activity.

Management's Discussion
And Analysis

Basic Financial Statements

Required Supplementary
Information

District—-Wide
Financial Statements

Fund Financial
Statements

Notes to the Financial
Statements

Summary

s sm——

Detail

This annual report consists of three parts — management's discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements that
present different views of the District:

» District-Wide Financial Statements (Statement of Net Assets and Statement of Activities)

The first two statements are district-wide financial statements that provide both short-term and long-term information
about the New Hanover Township’s overall financial status.

* Fund Financial Statements

» The remaining statements are fund financial statements that focus on individual parts of New Hanover Township,
reporting New Hanover Township’s operations in more detail than the district-wide statements.

» The governmental funds statements telt how basic services like regular and special education were financed in the
short term as well as what remains for future spending.

» Proprietary funds statements offer short and long-term financial information about the activities New Hanover
Township operates like businesses, such as food services.

» Fiduciary funds statements provide information about the financial relationships in which New Hanover Township

School acts solely as a trustee or agent for the benefit of others.

s The financial statements also include notes that explain some of the information in the statements and provide more
detailed data. The statements are followed by a section of required supplementary information that further explains and
supports the financial statements with a comparison of New Hanover Township School Board of Education’s budget

for the year.



or paid.

when goods or services
have been received and
the related liability is
due and payable.

received or paid.

Figure A-1
Major Features of District-Wide and Fund Financial Statements
District-Wide Governmental Funds | Proprietary Funds Fiduciary Funds
Statements
Scope Entire District The activities of the Activities the Instances in which the
Except district that are not district operates district administers
Fiduciary funds proprietary or fiduciary | like private resources on behalf of
such as special revenue | businesses —Food | someone else such as
and building Services scholarship programs
maintenance and student activities
monies.
Required » Statement of Net » Balance sheet e Statement of net | e Statement of fiduciary
financial Position e Statement of position net position
statements  Statement of revenues, e Statement of e Statement of changes
activities expenditures, and revenues, in fiduciary net
changes in fund expenses, and position
balances ‘ changes in fund
net position
e Statement of cash
flows
Accounting Accrual accounting Modified accrual Accrual accounting | Accrual Accounting and
basis and and economic accounting and current | and economic economic resources
measurement | resources focus financial resources resources focus focus
focus focus.
Type of asset/ | All assets and Generally, assets All assets and All assets and liabilities,
liability liabilities, both expected to be used up | liabilities, both both short-term and
information financial and capital, | and liabilities that come | financial and long—term.,
short-term and long | due during the year or | capital, and short—
term. soon thereafter; no term and long—
capital assets or long— | term.
term liabilities included
Type of All revenues and Revenues for which All revenues and All revenues and
inflow/ expenses during the cash is received during | expenses during the | expenses during the
outflow year regardless of or soon after the end of | year, regardless of | year, regardless of when
information. | when cash is received | the year; expenditures | when cash is cash is received or paid.
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Figure A-1 summarizes the major features of New Hanover Township School’s financial statements, including the portion
of New Hanover Township’s activities they cover and the types of information they contain. The remainder of this overview
section of management’s discussion and analysis highlights the structure and contents of each of the statements.

The Statement of Net Assets and Statement of Activities provide information about the activities of the whole School
District, New Hanover Township School, presenting both an aggregate view of New Hanover Township’s finances and a
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longer-term view of those finances. Fund financial statements provide the next level of detail. For governmental fund,
these statements tell how services were financed in the short-term as well as what remains for future spending. In the case
of New Hanover Township School District, the General Fund is by far the most significant fund.

Reporting the School District as a Whole: Statement of Net Assets and the Statement of Activities

While this document contains the large number of funds used by New Hanover Township to provide programs and activities,
the view of New Hanover Township School, looks at all financial transactions and asks the question, “How did we do
financially during 2023-247” The Statement of Net Assets and the Statement of Activities answer this question. These
statements include all assets and liabilities using the accrual basis of accounting like the accounting used by most private-

sector businesses. These bases of accounting consider all the current year’s revenues and expenses regardless of when cash
is received or paid.

These two statements report the District’s net assets and changes in those assets. This change in net assets is important
because it tells the reader that, for the District as a whole, the financial position of New Hanover Township School has
improved or diminished. The causes of this change may be the result of many factors, some financial and some not. Non-
financial factors include the Percent of Share property tax base, current laws in New Jersey restricting revenue growth,
facility condition, required educational programs and other factors.

In the Statement of Net Assets and the Statement of Activities, New Hanover Township School is divided into two district
kinds of activities:

¢ Governmental Activities — All of New Hanover Township School’s programs and services are reported here including
instruction, support services, operation and maintenance of plant facilities, pupil transportation and extracurricular
activities.

¢ Business-Type Activity — This service is provided on a charge for goods or services basis to recover expenses of the
goods or services provided. The Food Service enterprise fund is reported here.

Reporting New Hanover Township School’s Most Significant Funds: Fund Financial Statements

Fund financial reports provide detailed information about New Hanover Township School’s funds. The District uses many
funds to account for a multitude of financial transactions. New Hanover Township School’s governmental funds are the
General Fund, Special Revenue Fund, Capital Projects Fund, and Debt Service Fund.

¢ (Governmental Funds

The District’s activities are reported in governmental funds, which focus on how money flows in and out of those funds
and the balances left at year-end available for spending in the future years. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. .

District’s general government operations and the basic services it provides. Governmental fund information helps the
reader determine whether there are more or fewer financial resources that can be spent in the near future to finance
educational programs. The relationship (or differences) between governmental activities (reported in the Statement of
Net Assets and the Statement of Activities) and governmental funds is reconciled in the financial statements.

e Enterprise Fund

The enterprise fund uses the same basis of accounting as business-type activities; therefore, these statements are
essentially the same.
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The notes provide additional information that is essential to a full understanding of the data provided in the District-wide
and fund financial statements.

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT AS A WHOLE

As previously mentioned, the Statement of Net Assets provides the perspective of New Hanover Township School as a
whole. Net assets may serve over time as a useful indicator of a government’s financial position. New Hanover Township’s
financial position is the product of several financial transactions including the net results of activities, the acquisition and
payment of debt, the acquisition and disposal of capital assets, and the depreciation of capital assets.

Table 1 provides a summary of New Hanover Township School’s net assets for 2024 with comparative amounts for 2023.

Table A-1
Summary of Net Assets
Governmental Type Business Type School District Y%
Activitics Activities Totals Change
2023 024 2023 2024 2023 2024 2023-2024

Current and other 3432311 $ 3.398259 $ 61,844 5 56,630 $3,494,155 $3,454,889 -1.12%
assets
Capital Assels ~ 5,214,322 5,132,456 5,782 4,941 5,220,104 5,137,397 -1.58%
Net : .
Deferred 116,435 175,447 116,435 -33.63%
Outflows 173,447
Total Assets and $ 8,822,080 $ 8,647,150 $ 67,666 s 60,231 $ 8,889,746 $ 8,707,381 -2.05%
Deferred
Qutflows
Long—term debt 68,796 105,634 08,796 105,634 6.92%
outstanding
Other liabilities 1,051,973 887,697 1505 1,051,973 889,202 -15.47%
Deferred Inflows - -
Total liabilities $ 1,150,769 $993,331 $ 0 §1505 $ 1,150,769 $ 994,836 -13.55%

NET
POSITION
Net Investment 5,208,947 5,128,308 5,782 4,941 5,214,729 5,133,249 -1.56%
in Capital Assets
Restricted 1,440,222 1,747,678 1,440,222 1,747,678 21.34%
Unrestricted 1,022,142 777,833 61.884 56,630 1,022,142 834,463 -18.36%
Total net position $ 7,671,311 % 7,653,319 $ 67,666 5 61,571 $ 7,738,977 $ 7,715,390 30%

Opverall, total, net assets decreased by $23,587 for 2024, with total assets and deferred outflows decreased $182,365, total
liabilities decreasing $ 155,933, Key changes were in deferred outflow $59,012 . Total liabilities decreased $155,933.

Table 2 shows changes in net assets for fiscal year 2024 with comparative amounts for 2023.

Table A-2
Summary of Changes in Net Assets
Governmental Business-Type School District %
Activities Activitics Totals Change
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2024

2023 2024 2023 2024 2023 2023-2024
REVENUES: $5,068.272 34,784,023 0 $ $5,068,272 $4,784 023 5.94%
( -$6095)
EXPENSES $5,085,764 $4,690,654 $ 8940 $5,079,669 $4,699,594 8.08%
Incr {decr) in net
position ($17,492) 5 93,369 §  {-6,095) $ 8,940 {§ 23,587 $ 102,309 533.75%

While revenues increased $284,249 and expenses increased $380,075 for the year, with the additional expenditures
provided for the decline in net position, from $7,738,977 to $7,715,390.

Governmental Activities: For both years, revenues essentially consist of property taxes and other Federal, state; and local
grants. The major revenue declines were in grants; while the major expense increase was in instructional related costs
(activities directly dealing with the teaching of pupils and the interaction thereof).

Business-Type Activities: New Hanover Township’s business-type activities consists of its food service program,
comprised of charges for services, supplemented by federal and state reimbursements for meals, including payments for
free and reduced lunches and breakfast, as well as donated commodities.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants offsetting those
services. Table 3 shows the total cost of services and the net cost of services. The net cost shows the financial burden that
was placed on the District’s taxpayers by each of these functions.

Table A-3
Cost of Services vs Net Cost of Services
Total Cost of Services % Net Cost of Services %
Change Change
2024 2023 2023-2024 2024 2023 2023-2024
Instruction Related 12.2° 1,779,005 526,43 16.54%
nstruction Relate §  1772.639 § 2019043 % $ 9 § 1,526,438 A
ifi -31.08% -31.08°
Tuition 689,088 599023 31.08% £89,088 999,973 31.08%
Stud.& Instr. Ret. § -5.46% 28.92¢
Stud & Instr. Rel. Svs 610,482 645,742 ° 610,480 473513 8.92%
inistrative Services 24.12.9 34 279.0 12%
Administrative Services 346375 279,047 % 6,377 79,047 24.12%
bt 0, 0,
Maintenance 512,997 4129 16.26% 512,997 441,229 16.26%
; i 31% 4132 1,542 -8.36%
Transportation 413,265 381,542 831% 13,265 38 8.36%
Benefits 9.80% 734,552 675,662 24 8%
1,493 397 1,360,057
Capital -87.60% 00%
apie 15,789 127421 ’
Total
$ 5,854,032 § 6,254,004 S 5,085,764 $ 4,690,654

As shown in the table above, the total cost of services decreased and net cost of services increased.
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All governmental funds (i.e.: general fund, special revenue fund, capital projects fund and debt service fund presented in
the fund-based statements) incorporate budgets that are prepared according to New Jersey and/or Federal statutory
guidelines and record transactions using the modified accrual basis of accounting. The District’s most significant fund is its
General Fund which is used to account for all resource inflows and outflows used to conduct the core operations of the
District and that are not otherwise designated for any other special purposes. Table A-4 below, abstracted from Exhibit C-
1, provides a summary of the General Fund’s budget versus actual for fiscal years 2024 and 2023.
Table A-4

Summary of General Fund

Fiscal Year 6/30/2024 Fiscal Year 6/30/2023
Budget Actual Variance Budget Actual Variance

Revenues-Local Sources $ 1,994,381 $ 2,042,721 $ 48,340 $ 1,904,425 $ 1.977,71 3 73,526
Revenues-State Sources 2,228,821 3,127,427 | $898.606 2,039,551 2,908,823 869,272
Revenues-Federal
Sources 656,500 757,632 | $101,132 656,500 693,980 37,480

Total Revenues S 4,879,702 $ 5,927,780 $ 1,048,078 | § 4,600,296 3 5,580,574 $ 980,278
Expenditures-Programs
& Instruction $ 1,891,369 $ 1,772,639 3 118,730 | § 1,863,151 $ 1,529,186 $ (333,965)
Expenditures-Support
&Admin 3,502,747 4,057,186 | (554,439) 3,528,379 3421284 107,095
Expenditures-Capital
Outlay 11,580 11,580 116,634 116,534 -
Capital Leases (non- 4209 4209
budgeted) - - - -

Total Expenditures $ 5,405,696 $ 5,854,032 S 448,336 S 5,304,277 $ 5,591,917 S 692,638
Other Financing Sources
(Uses) - - ~
Excess (Deficiency) S (525,994) 8 73,748 $ 595,533 §  (703,981) $ (11,343) $ 692,638
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Actual results were more favorable to budget; with favorable variances of $595,533 for 2024 and $692,638 for 2023. Each
years’ results were primarily driven by net favorable revenue variances (meaning actual revenues were more than budgeted).

As shown in Exhibit C-1, the ending fund balance of the General Fund was $3,325,351 at June 30, 2023, versus $3,403,308

at June 30, 2024.

Capital Assets

Table A-5 shows comparative information on the District’s capital assets, which primarily consist of its land, building, and
machinery, for 2023 and 2024.

Table A-5
Summary of Capital Assets
(Net of Depreciation)
Governmental Business Type Total %
Activities Activities School District Change
2024 2023 2024 2023 2024 2023 2023-2024

Land 90,000 90,000 0,000 ,000

an $ b $ 9 $ 90 0.00%
Construction in - - - - - -

Progress -
Site Improvements 171,000 145,000 171,000 145,000 17.93%

Buildings 9,750,939 9,726,102 9,750,939 9,726,102
25%

Machinery & 472,678 418,879
Equipment 427,834 374,035 44844 44,844 12.84%
Gross 10,204,773 10,100,137 44844 44,844 10,249,617 10,144,981 1.03%

Less: Accumulated (5,347,220) (5,018,384)
Depreciation (5,307,317) (4,979,322) (39,903) (39,062) 6.559%
Net Capital Assets § 5,132,456 §$5,214322 3 4,941 s 5,782 $ 5,137,397 $5,220,104 1.58%
R Q

The decrease is primarily related to depreciation charges of $82,707 representing an estimate of the assets’ annual costs
consumed for the fiscal year.

Debt Administration

Table A-6 shows comparative information on the District’s long-term obligations.

Table A-6
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Outstanding Long-Term Debt

Total School Total %
District Change
2024 2023 2023-2024

General
Obligation
Bonds
Capital Leases 4,148 5,662 -26.73%
Deferred PERS
Pension
Payment 1,217 0 100%
Compensated
Absences 102,253 100,499 1.74%
Net Pension
Liability
Total $ 107,618 $ 106,161 1.37%

The District has no outstanding long term bond obligations in either year. Its major debt, Compensated Absences, is the
anticipated cost of unused sick and /or vacation benefits that would be paid in a scenario of all staff retiring and/or
terminating at the end of the District’s fiscal year.

FACTORS BEARING ON THE DISTRICT’S FUTURE

At the time these financial statements were prepared and audited, the District was aware of no existing outstanding litigation
or other circumstances that could significantly affect the District's financial health in the future. However, existing and/or
proposed State and/or Federal legislation(s) are always a concern for their potential impact on New Jersey school districts’
budgets in the face of continued increasing cost challenges. Illustrations of such challenges include limitations on school
districts’ undesignated surplus levels and their general fund tax levy growth, both benchmarked to 2%, along with recent
change in New Jersey State’s approach for distributing aid to school districts going forward. With respect to the latter, the
Districts anticipate seeing lower State aid for the foreseeable future. In addition to these concerns, no one can be certain of
the long effects of the COVID-19 pandemic. Together, these factors create an environment in which District officials will
be challenged to appropriately make educational and fiscal decisions.

CONTACTING THE SCHOOL DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of New
Hanover Township School District’s finances and to show the district’s accountability for the money it receives. If you
have questions about this report or need additional information, contact the Business Office at New Hanover Township
School, 122 Fort Dix Street, Wrightstown NJ 08562; (609) 723-2139; or visit the District website at
www.newhanover.k12.nj.us



















































































































































































































































































































































































































































