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The goal of the Summer Blended and Personal Learning
Innovation Programs Grant 1s to provide school districts with
the ability to develop and implement summer blended and
personalized learning programs for students 1n grades 3-9 that
incorporate technology to supplement and/or complement
their traditional school year mstruction.



Presenter
Presentation Notes
The Office of School Innovation was able to secure $1 million dollar of Title I funds to offer a program that would increase student achievement in both the Common Core State Standards and the New Jersey Core Curriculum Content Standards (with special emphasis on the interdisciplinary use of Technology Standard 8)

As you all may already know, research shows that summer learning loss affects nearly all young people each year. The result vary of course, but overall, the research consistently shows that summer learning loss is real and results in long term, life altering consequences. 

This grant opens doors to NJ school districts to develop and implement blended and personalized summer programming that is sustainable, innovative, and effectively incorporates the use of technology that can supplement of complement their traditional school year instruction. 




innovateNd Grant Program Elgibility
» Limited-competitive grant

»Open to all New Jersey LEAs with Title I served schools
»Title I school-wide status or Targeted Assistance schools

» An LEA may only apply on behalf of not more than 2 of its eligible
schools

» Grant program period: July 1, 2016-August 31, 2016

»Serve 25-75 students for 30 or more days
» Level of service must be met by July 1, 2016



Presenter
Presentation Notes
The innovateNJ Summer Blended and Personal Learning Program Grant is a limited competitive grant offered to NJ LEAs serving Title I Schools

These schools can be school-wide title I or Targeted Assistance schools

Each LEA applicant can only apply for up to two of it’s Title I schools. 

Programs should last for at least 30 days between July 1st and August 31st and and serve at least 25 but no more than 75 students in all. 



@& Summer Blended and Personal Learning

innovateN3 Innovation Programs Grant

All proposed programs must provide participating students
with innovative academic blended and personalized learning
opportunities that will

» Compliment and/or extend a traditional school year, and

» Must utilize technology 1 some capacity to support student
learning.



Presenter
Presentation Notes
Applicants are required to consider the design and operation of a summer blended and personalized learning grant program that engages youth in learning and reduces the potential “summer learning loss”

The program must compliment and/or extend a traditional school year and operate for 30 or more days for at least four hours per day, five days a week for the duration of the grant implementation period. 

Computational thinking and programming is playing an increasingly important role in our world and applicants may choose to implement a program that promotes student progress in their understanding and participation in these critical areas. 

Software development using a simple programming language that helps students solve problems or complete a task as a part of a project based learning initiative is also applicable.  This may include students learning how to use code to perform robotic functions, design a website or an application (app), or a game.
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Blended Learning

U.S. Department of Education

A variable construct describing approaches to teaching and
learning that integrate, in a significant and meaningtul way,
more than one technique for delivering instruction.

Widely associated with combinations of face-to-face and e-
learning teaching methods, blended learning may also refer to
other mixtures (e.g., iIndividual and group nstruction; self-

paced mstruction and lecture method). .
&



Presenter
Presentation Notes
Applicants should plan to directly incorporate blended and/or personalized learning models into their innovateNJ Summer Blended and Personalized Learning grant applications. These learning models can be used to foster collaborative learning processes amongst students, and   can also be used as a means of creating multifaceted innovative approaches to instruction that incorporate technology as a standard practice within a classroom, group of classrooms, school site, or an entire district 

As a point of reference, definitions of blended learning were derived from the U.S. Dept. of Educational as well as the Christensen Institute. 

The US DOE defines blended learning as a variable construct describing approaches to teaching and learning that integrate, in a significant and meaningful way, more than one technique for delivering instruction. 
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Blended Learning

The Christensen Institute identifies blended learning as a 3 part formal education program

(1) at least in part through online learning, with some element of student control over time,
place, path, and/or pace;

at least in part in a supervised brick-and-mortar location away from home;

:
o
e

(2)
(3) and the modalities along each student’s learning path within a course or subject are
connected to provide an integrated learning experience.

o
CLAYTON
CHRISTENSEN
INSTITUTE



Presenter
Presentation Notes
A blended learning program may include the incorporation of supplemental online learning or instruction that takes place within a virtual environment, allowing the applicant to extend their year outside the traditional “brick and mortar” setting. innovateNJ Summer Blended and Personalized Learning grant applicants utilizing such an approach should include the details on the learning management system that will be utilized as well as include data on student use, progress and outcomes. 
 
The blended learning approach also provides students with more control over the pace at which they are learning and the timeframe in which tasks are completed.  Integrated summer learning experiences that expose students to innovative content knowledge acquisition are encouraged.  Innovative learning opportunities of this type can be implemented in an individualized or group instructional fashion. 



'The majority of blended-learning
programs resemble one of four models:
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Presenter
Presentation Notes
The majority of blended-learning programs resemble one of four models: Rotation, Flex, A La Carte, and Enriched Virtual.
 
Again the definition of these models can be derived from the Christensen Institute which LEAs can refer to when developing their summer learning structures. 

The Rotation model includes four sub-models: Station Rotation, Lab Rotation, Flipped Classroom, and Individual Rotation.

These models offers LEAs significant flexibility in course structures. Especially in blended models that incorporate online learning, applicants should include the details on the learning management system, as it pertains to satisfying the grant operation hours. 


@)  Personalized/Competency-Based
innovateN) LG arning

Personalized learning consists of ditferentiated mstruction that
adjusts to the pace of the student’s acquisition of a skill of
concept via an individualized fashion while leveraging student

interests and experiences.

D orrice oF
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Presenter
Presentation Notes
Mastery/competency based or personalized learning models can be utilized as standalone approaches or as building blocks to differentiate instruction for each individual student and to achieve flexibility in how the goals of the summer program are accomplished.  Grantees should consider the effective utilization of the skill sets of existing school staff members as a means of developing innovative teacher leaders 

Examples of Personalized/Competency-Based Learning:
(1)  Include systems that adapt to the needs of the learner in real-time;
(2) systems that support differentiated learning;
(3) Systems that increase the frequency of formative assessments;
(4) Providing learners with choice about what and how they learn;
(5) Customized instruction that is based on performance and/or preference;
(6) Instructional approaches that turn learners into creators.



novateN) Characteristics of Grant

» Access to devices
» Real-time or near real-time feedback
» Digital badging platform

» Software platforms that enables an electronic portfolio or digital
backpack

»Blended and personalized/competency-based learning communities

» Intentional mnovative summer lesson planning and on-going
communication among participating summer program educators



Presenter
Presentation Notes
Within a blended or personalized learning environment, students may be afforded access to their own device; this may come as a part of a district/school 1:1 device initiative, bring your own device (BYOD), or blended rotation implementation.   

Platforms used within designed personalized/competency-based learning environments offer real-time or near real-time feedback to students, teachers, and parents.  Students and teachers are able to assess student progress and areas in need of improvement; teachers should be able to facilitate next steps as well as make suggestions to students on various skill acquisition approaches, and areas of interest to the student.

The use of a digital badging platform as a means of recognizing student skill achievement and accomplishment can be used during the grant program; Open badges can be utilized to encourage student progress and can be a significant component of a digital backpack that affords students the opportunity to be recognized by the issuer as well as their peers. Metadata associated with each badge provides details about whom the badges are issued and the accomplishments with which they are connected.

Software platforms which allow students to monitor their progress via a personalized/competency-based learning profile are also included as an essential element.  Managed by the student, this electronic portfolio or digital backpack serves as a record that can be used to encourage autonomy and the self-awareness needed to set goals independently. Owning their own data, students are able to responsibly lead the charge in their own growth, articulating areas in need of improvement as well as achievements;

Blended and personalized/competency-based learning communities developed prior to the start of summer programming which support the use of blended and personalized/competency-based programs;

Project activities centered around blended and personalized/competency-based learning instruction that encourages  intentional innovative summer lesson planning and on-going communication among participating summer program educators;
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imovateNs Characteristics of Grant

» Connection to New Jersey Core Curriculum Content Standards (with
emphasis on the use of Technology Standard 8) and Common Core State
Standards where applicable

» Blended guided-inquiry approach

» Research based student data collecion methodologies

» Sustamability plan

» Utihization of National Center for the Universal Design of Learning networks
» Individualized Learning Plans

» Seat ime and/or flexibility options (grade 9 students only)



Presenter
Presentation Notes
Student-centered learning environments, including interdisciplinary planning with participating program staff to design learning experiences that are innovative, relevant and of interest to students;

Innovative experiential learning, problem solving, self-direction (competency based/mastery learning), creativity, exploration, and expression, by using a blended guided-inquiry approach to promote curiosity, responsibility, and confidence in the use of technology in ways that are innovative;

Research based student data collection methodologies to evaluate academic achievement, engagement in learning, social and communication skills that are transferable to the traditional school year;

Plans for sustainability of summer learning experiences into the traditional school year via the use of additional funding sources beyond the summer program funding period;

Appropriate domains of equitable learning related to student outcomes, such as social emotional development, approaches to learning, cognitive development, physical development and language;

The incorporation of curricular design using the three Networks for Learning As Designed by the National Center for The Universal Design for Learning (UDL): Recognition Networks, Strategic Networks, and Affective Networks; and

Individualized learning plan development which incorporates student partnership with a personal advisor that also provides guidance based on students needs, skill, and interests
Seat-time and/or credit flexibility options which afford students the opportunity to demonstrate competency within a content area via the completion of a community service, internship, virtual medium, or independent study (applicable to grade nine (9) participants).


w0 Prooram Hours of Operation

NJDOVL. 1s requiring that each mnovateNJ Summer Blended
and Personalized Learning grant program adhere to the
minimum requirements outlined below:

» Grant programs are required to operate for at least four (4) hours per
day, five (5) days per week, for a mmimmum of six weeks during the
project period.

» Programs may implement a four (4) hour Saturday.




innovateN Student Criteria

» Applicants are required to provide a complete description of
the target population and define how student participation
rates will be measured based on the structure of the applicant
program.

» Students must be within grades 3 through 9

» Regular attendance by all participates are expected 1n order to
achieve significant improvement



Presenter
Presentation Notes
Applicants should include a complete description of the targeted population including youth demographic information. 

A description of student accommodations, recruitment, retention, and communication plans should also be included in the application. 

participation rates for all offered programming must not fall below 90% on the days in which innovative programming is in operation. 
 
Student participants must be within grades 3 through 9 (nine). Students may also be included as a part of student populations afforded free and/or reduced lunch.

Regular attendance by all participants is expected in order to achieve significant improvement in participant outcomes. 


Additionally, Portfolios and artifacts can afford students opportunities to share with various audiences. this may be included as a part of a new school year transition process as well as a means of demonstrating competency for grade level promotion criteria.





inovateND Instructional Staft Criteria

» All instructional staft should possess the required
certification to be considered an effective teaching
professional.

» All mstructional staff members must be required to attend
all designed mnovative summer instructional practice
professional development opportunities developed by the
orantee school district.



Presenter
Presentation Notes
Instructional staff selected to administer the innovateNJ Summer Blended and Personalized Learning grant programming should be active and members in good standing within the grantee district. All instructional staff should posses the required certification to be considered an effective teaching professional.

As a means of effectively implementing and carrying out a viable program sustainability plan.  Instructional staff must be required to intend professional development on topics specifically pertaining to next generation instructional practices is required and should be documented as a part of the program evaluation process.  This is to ensure that all staff members consider summer innovative practices as a part of their personal professional improvement plans.



innovateNy District Project Leaders
Any district project leader selected are expected to do the
following:

»Provide all necessary information certifications and curricula vitae
»Serve as a haison between the Office of School Innovation

» Provide program highlights and progress

» Become mnovateNJ Summer Blended and Personalized Learning
athinity group participants



Presenter
Presentation Notes
Any project leader selected must provide all necessary information certifications and curricula vitae as a means of substantiating their qualifications and abilities to effectively implement high quality innovative innovateNJ Summer Blended and Personalized Learning grant programming.

 
Facilitating the demonstrable implementation of measurable summer program goals, objectives, and activities as they relate to student outcomes;
 
Providing a description of the methods and any materials used to achieve the stipulated innovateNJ Summer Blended and Personalized Learning grant program goals;
 
Participating in program reporting correspondence with the program administrator at least once a month;
 
Supporting the collection and analysis of data needed to complete the final evaluation reports that are to be submitted within the EWEG system;
 
Developing timelines for data collection, analysis, reporting that are reflective of the requirements of this NGO;
 
Identifying student outcomes and trends as a part of the reporting process;
 
Providing a description of the types of innovative strategies that will be employed during the summer program to achieve the innovative goals and objectives;
 
Providing recommendations for the purpose of ensuring summer program improvement, fostering the implementation of sustainability plans;
 
Identifying strategies for providing any necessary professional development, for innovateNJ Summer Blended and Personalized Learning grant program staff;
 
Providing a plan for how parents will be involved in the innovateNJ Summer Blended and Personalized Learning grant program in relation to the programs facilitation of programming intended to yield technology forward practices.



inovateN3 School District Criteria

»School district grantees must clearly devise plans indicating how
programming will be effectively implemented.

»This should include descriptions of all interdisciplinary/interdepartmental
collaborations.

» A detailled communications plan must be included as a part of all
mnnovateNJ Summer Blended and Personalized Learning grant.

» School district grantees will become members of the New Jersey
Department of Education’s innovateNJ] Community:
http://www.state.nj.us/education/innovate NJ/



Presenter
Presentation Notes
School district grantees must clearly devise plans indicating how programming will be effectively implemented.  This should include descriptions of all interdisciplinary/interdepartmental collaborations.
 
A detailed communications plan must be included as a part of all innovateNJ Summer Blended and Personalized Learning grant.  This plan should include all communications that must take place between all involved entities to ensure effective programming. This is not limited to interdepartmental communications as well as communications between school day/summer program staff and those responsible for the implementation of all innovateNJ Summer Blended and Personalized Learning grant programming.
 
School district grantees will become members of the New Jersey Department of Education’s innovateNJ Community: http://www.state.nj.us/education/innovateNJ/


imovateN Parental Involvement

The Department expects that programs will have
implemented the following to involving parental participation:

» Opportunity for parents to provide mput on all facts of the summer
program design and implementation

»Formal meetings on child’s progress during the summer program

» A mimimum of one (1) parental involvement activity a month



Presenter
Presentation Notes
A description of how the program intends to provide parents an opportunity to provide input on all facets of the summer program design and implementation, including asking for input on what and how activities should be provided for them and their children should be part of the program planning process.

  Additionally, grantees should describe how the summer program will formally inform parents of child’s progress during the summer program; 

Parents should be formally invited to attend events/meetings during the summer program; and instructors should regularly meet with parents individually or as a group. 

 The Department expects that programs will have implemented a minimum of one (1) parental involvement activity a month as a means of ensuring a successful summer programming experience for students.  


innovateND Protessional Development

In an effort to ensure inkage with the tradiional school day year,
applicants are required to adhere to the professional development
requirements listed below as part of the design of the program:

» Attend at least one mnovateN]J convening to turn-key the information to other
mnovateNJ Summer Blended and Personalized Learning grant program staff and
icorporate relevant best practices into the program.

» Conduct a mmimmum of one staff orientation and one m-service traimning m which
all summer program staff are required to attend.

» Attend a mimimum of two summer staff training opportunities that are directly
related to the implementation of the innovateNJ Summer Blended and
Personalized Learning grant program as determined by the project director.




e Sustainability

» Applicants must describe how they plan to sustain and
repeat the program alter grant funding ends, including the
leveraging or 1dentification of other sources of funding.
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innova Staftting and Certitication
»It1s expected that applicants maintain a staft to student ratio of 1:15 for all activities,
except for physical activities which should be a 1:25

» All programs are required to 1dentify a project director who will serve as the agency’s
primary point of contact with the NJDOL program othicer responsible for the grant
program.

» Programs are required to have regular meetings with staff at each site to ensure
appropriate linkage with school-day activities.

» Programs must utilize certified teachers to implement the academic remediation
component activities.

» A summer school staff member must serve as the mnovateNJ Summer Blended and
Personalized Learning grant data collection and entry haison. This statt member must be
assigned specific responsibility for entering data into EWEG and completing other
administrative duties.




novatoN Exmergency Protocols

» Emergency Readiness Plan

» Emergency contact information for each participating
student

» A procedure and a list of persons, authorized by the
parents/guardians, to whole the site can release the child

» Chronic health conditions information and procedures for
all participants



Presenter
Presentation Notes
Applicants must adhere to the following emergency protocols and maintain all necessary documentation at each program site. 

All information should be readily accessible when program activities occur off site


innovateNJ Transp()r‘[ati()n

It 1s the responsibility of the applicant agency to ensure the
safety of each child to and from the program site.



Presenter
Presentation Notes
Applicants are required to provide transportation for participants to and from the program site and home or pre-arranged site.  In the event that participants are transported to a location other than their home, applicants must obtain written parental consent.  Applicants must also obtain written parental consent for participants who walk to and from the program site. 

Responses to this section must be submitted within the Status Report section of EWEG.


innovateN) Gran‘[ AW&I‘dS

» Award amounts will range from $75,000 to $100,000, based

on numbers of students served, with approximately ten (10) to
hifteen (15) awards made.

» Final awards are subject to availability of funds.

Level of Service
(number of students)

25-50 $75,000
51-75 $100,000

Maximum Eligible Amount




novateN Supplement, Not Supplant

Grant funds can be used only to supplement and not supplant
federal, state or local funds. Funds used under this program
are for activities above and beyond what the LEA 1s currently

doing.




novateN F.quitable Distribution

The NJDOE will attempt to make at least two (2) awards per
region based on highest score. Remaining awards will be
made 1n rank order, regardless of regional location.

Bergen County Aﬂ?anC County
Essex County Hunterdon County Burlington County
Hudson County Mercer County Camden County
Morris County Middlesex County Cape May County
Passaic County Monmouth County Cumberland County
Sussex County Somerset County Gloucester County
Union County Ocean County
Warren County E—




innfeNJ Pllbh Clty

» Ofhice of School Innovation innovateNJ1logo must be
prominently displayed on all printed and electronic program
materials.

» Applicants must ensure that the innovate NJ Summer
Blended and Personalized Learning grant 1s listed on the
LEA’s website to assist in marketability and recognition ot the
program




inovateN) Application Submission

»The Application Control Center (ACC) must receive the
complete application through the online Electronic Web

Enabled Grant (EWEG) system at
http://homeroom.state.nj.us no later than 4:00 p.m. on

April 14, 2016.



http://homeroom.state.nj.us

movateld - Assessment of Grant Program Results

» Grant recipients are required to submit a final project report
along with a narrative summary of grant program activities on

September 30, 2016 through the online EWEG system at

http://homeroom.state.nj.us.

» Applicants will be evaluated based on the progress toward
and the achievement of therr stated goals.



http://homeroom.state.nj.us/
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iovated Application Checklist

EWEG TAB/SUBTAB
EWEG Administrative (Contacts, Allocation, Assurance, Board Resolution and DUNS-SAM)
EWEG Narrative (Abstract, Need, Description, Goals/Objectives/Indicators, Activity Plan, Organizational Commitment & Capacity)
EWEG Budget

“The following documents are to be scanned and uploaded i the EWEG Application prior to submission. Specific criteria for this
activity will be listed on the Upload tab in the EWEG application.

NGO Documentation of School Eligibility (Appendix 1)
NGO mnovateN]J Summer Blended and Personalized Learning Grant Statement of Assurances (Appendix 2)
NGO Nonpublic Participation Summary and Affirmation of Consultation form (Appendix 3)



Presenter
Presentation Notes
This shows the application checklist of what information can be input through EWEG and what appendixes from the NGO applicants need to included and scanned into EWEG to ensure application completion. 
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On Behall of the

Otlice of School Innovation

"T'Thank You
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