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This matter arises oul of tenure charges filed with the Commissioner of Education by 

Neptune Board of Education against the Respondent Lawrence J. Wilson, dated April 11, 2018. 

After determination that the charges warranted further action, the Bureau of Controversies and 

Disputes forwarded the applicable documents to me on or about May 31, 2018. 

The first hearing via conference call took place on June 8, 2018. The earliest dates agreed 

to by the parties were August 14th and 15111, 2018. 

Initially, the Respondent's attorney did not include Mr. W�Ison's name on the witness list. 

Shortly before the first hearing, Attorney Uliano notified Board Attorney Mark A. Tabakin that 

Mr. Wilson would testify. Board Attorney Tabakin cited N.J.S.A. 18A: 6-17. l (b) (3) that 

specifies a witness list be provided ten (IO) days prior to the hearing. Mr. Wilson's name did not 

appear on any list produced within ten days of the scheduled hearing. 
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I determined that Mr. Wilson would be permilled to testily al the hearing. The 

Respondent. I reasoned. was not an individual ol'"minor" importance. In addition, the Board had 

interacted with Mr. Wilson on numerous occasions and had evaluated him many times over the 

years. Given that the Respondent is the sul�jccl of the action tuken by the District, I concluded 

the process would best be served if Mr. Wilson were pcm1ittcd to testify. 

One day prior lo the August 14th hearing, I was informed by Attorney Uliano that the 

Respondent had been hospitalized. A conlcrence call was held on August 14111 al which time 

verification of Mr. Wilson's hospitalization was requested. 

Hearings were scheduled and subsequently held on September 13 and 14, 2018, /\ 

transcript was prepared for both hearing dates. Both parties elected to submit post-hearing briefs 

after receipt of the transcripts. 

BACKGROUND: 

The Respondent had been employed as a Head Custodian by the Neptune Township 

Board of Education for eighteen ( 18) years at the time of his dismissal. He had been assigned to 

the Early Childhood Center, working from 6:30 a.m. to 3:00 p.m. 

From December 22, 2017 through January 2, 2018, the district schools were closed for 

winter break. Except for the custodial staff, students and staff were not in attendance. 

Custodians worked their regular shifts performing regular duties and any additional tasks more 

easily completed during the winter break. 

Mr. Wilson's duties and responsibilities as Early Childhood Center (ECC) Head Custodian 

included maintenance and security of the building and grounds, supervising other custodians 

assigned to ECC, assisting and support of the principal, staff and cafeteria personnel. The Head 

Custodian also serves as .. role model" for other custodians assigned to the building. Donald 
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Frnngipane, Fm:ilities Engineer/Custodial Supervisor. was Mr. Wilson's immediate supervisor. 

The ECC was under the supervision or .Principal, Dr. Lori Burns. 

One room in the Early Childhood Center is known as the Seahorse Cale, fl contains a 

refrigeration unit used lo store li.md products and prepare food served lo the students. The room 

also has a microwave that employees can use for coffee and other items. 

On the day that school reopened after winter break, stuff member Joseph Digeronimo 

discovered an empty bottle of' vodka in the microwave. Mr. Digcronimo placed the empty bottle 

on the microwave. Principal Burns was informed about the empty bottle by lunch aide Ms. Terry 

Nickson. Principal Burns notified Facility Engineer Donald frangipane and District 

Superintendent Tami Crader that an empty vodka bottle had been found in the Early Childhood 

Center. 

/\fler an investigation, the District determined that Mr. Wilson was guilty of 

"unbecoming conduct" and other policy violations that warranted removal from his tenured 

position as a school custodian. /\mong the allegations put forth by the Employer was the 

conclusion he engaged in highly suspicious activity during the December 2017 winter break. It 

was further alleged that in addition to the empty bottle of vodka Mr. Wilson failed to carry out 

the job duties he was required to perform from December 22, 2017 through December 29, 2017. 

It was alleged the Respondent did not work for one (I) hour and thirty-eight (38) minutes on 

December 22, 20 I 7; did not work for five (5) hours and eleven ( 11) minutes on December 26; 

failed to perform any work duties for three (3) hours and fifteen (15) minutes on December 27, 

2017; did not work for five (5) hours and nine (9) minutes while on duty on December 28, 2017 

and did not engage in any work related activities for seven (7) hours and two (2) minutes on 

December 29, 2017. 
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While the District had not taken disciplinary action immediately, Mr. Wilson had been warned 

that his attendance record was unacceptable. 

In November 2016, Mr. Wilson did experience a personal tragedy with the death or his 

son. I le lcstil"icd that he had exhausted his sick leave and personal days. The District contended 

Mr. Wilson did have the option of requesting unpaid leave but did nol file a request for 

additional time off. 

Notwithstanding the above tragedy, Mr. Wilson did not respond to the warnings. In the 

letter dated October 2015, Mr. Frangipane notified Mr. Wilson about a meeting he failed to 

attend. The meeting was in regard lo tardiness, leaving early, and failure to report absences. 

The record docs support the charges related lo absenteeism, tardiness, leaving his 

assignment early and not observing District policy when leaving a building or reporting absences. 

The second category or charges addressed Respondent's activities during winter break. A 

review of Mr. Wilson's movements confirms that he devoted less than the number of hours 

expected for custodial duties. Mr. Frangipanc's review of security videotapes, initiated by the 

discovery of the empty vodka bottle, brought about the examination of Mr. Wilson's activities. 

I believe Mr. Wilson's explanation for the empty vodka bottle was suspect. If an empty 

bottle were inadvertently brought into the Cafe, why was it left in the microwave? While there is 

no image on the tapes Mr. Wilson had consumed alcohol in the ECC building, the discovery of 

the empty bottle is suspicious. It is also unclear when Mr. Wilson alleged he found the empty 

bottle in his gym bag or why he did not then take the bottle out of the building. The District 

contended the duffle bag was not seen on the videotapes and theorized it was concealed in Mr. 

Wilson's coat. 
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