
HNJ2030 ADVISORY 
COUNCIL MEETING
March 15, 2022 1:30-3:00pm Microsoft Teams



AGENDA

WELCOME ACTION TEAMS 
UPDATE

ACTION PLAN 
REVIEW

CHANGE 
PROCESS

WRAP-UP



TEAM MEMBERS
• Coordinating Committee (HNJCC)

• Payal Arora
• Maria Baron
• Kandice Cooper
• Jennifer Fearon
• Letitia Holloway-Owens 
• Jennifer Hopkins
• Loretta Kelly
• Amanda Medina-Forrester
• Suzanne Miro
• Natasha Moore
• Wendy Sheay

• Advisory Council (HNJAC)
• Lynne Algrant
• Megan Avallone 
• Alycia Bayne
• Bageshree Cheulkar
• Camilla Comer-Carruthers
• Marissa Davis
• Melissa Fox
• Diane Hagerman
• Jeanne Herb 
• Arthur Horn
• Eva Mancheno
• Peri Nearon
• Laura O’Reilly Stanzilis
• Elizabeth Schedl • Julia Wieczorek

ON
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ACTION TEAM UPDATE
• 14 subcommittees

• Each has its own chair/co-chairs

• 2 need more members
• Health IT
• Clinical preventive services

• Current tasks:
• Goal statement
• Research
• Brainstorm
• Prioritize

• All 4 ACT meetings held 2/4 – 2/18

• ACT chair meetings every other Friday
• Met on 2/25 and 3/11

• 10 subcommittees have had first 
meeting

• Community Convos results being 
parsed by topic area



TIMELINE FOR 2022: NEW DEADLINES

Quarters 3-4: Identify Objectives 
ACTs: Select objectives & 

targets
All: Public comment 

period?
AC & CC: Adjust/approve 

objectives & targets
ACTs/CC: Get senior staff 

approval
CC: Post online = END OF 

DEVELOPMENT PHASE!

Quarters 1-2: Create Action Plans
ACTs: Develop action plans 

by 5/20/22
HNJAC:  Approve action plans

6/21/22
HNJCC: Get senior staff approval

Quarter 1: Establish Action Teams
Hold “all ACT” intro meeting 

1/21/22
ACT-specific meetings

2/4/22 – 2/18/22
ACTs: Appoint chairs ACTs: Establish meeting schedules 

by 2/25/22



ACTION PLAN REVIEW

• How to review draft action 
plans?

• Email, Teams, …
• Breakouts during HNJAC 

meetings?



ADDING NEW THINGS TO HNJ

•What’s the process?

•2 poll questions



POLL: EXTERNAL PLAN REVIEW



POLL: EXTERNAL PLAN REVIEW



QUESTIONS?
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