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TIMELINE FOR 2022

v/ v/ v

Hold “all ACT” infro meeting ACT-specific meetings , . . ACTs: Establish meeting schedules
1/21/22 ) 2/4/22 - 2/18/22 » ACTs: Appoint chairs v by 2/25/22

ACTs: Develop action plans . HNJAC: Approve action plans

> HNJCC: Get senior staff approval
by §/20/22 8/31/22 6/21/22 9/30/22

¢

ACTs: Select objectives & All: Public comment AC & CC: Adjust/approve ACTs/CC: Get senior staff CC.: Post online = END OF
targets : period? 3 objectives & targets ; approval 7 DEVELOPMENT PHASE!



ACTION PLAN REVIEW PROCESS

Action plan
draft
submiited to
. Coordinating
Committee
for conformity
review

Meetings with
Coordinating
Committee

Draft sent

back to team Draft sent fo

HNJAC for
review

for review or
editing

and
individual
teams

Biweekly meetings with team chairs where we highlight the Team of the Week and intro new tasks



ACTION TEAM SUBCOMMITTEES
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— ACCESS TO QUALITY CARE

* 1 action item draft submitted and sent to HNJAC
« Meeting with DOH HIT about another possible action item (consumer mobile apps)

« 2 action item drafts submitted for hospital quality and safety

« Long term care facility draft in progress

e Outline submitted
* Meeting with Coordinating Committee 7/27

* |n progress



~

HEALTRHY COMMUNITIES

e 3 Aaction item drafts submitted
e | more in progress

J

e Priorifized from many, many ideas and are starfing drafts
* Meeting with Coordinating Committee on 7/20

* |n progress



HEALTHY FAMILIES

Family health
e 2 action item drafts submitted and sent to HNJAC

Sexuadlly transmitted infections

e 2 action item drafts submitted and sent o HNJAC

Childhood vaccination

e 5 action item drafts submitted

Maternal and infant health

e / action item drafts submitted




NG

HEALTHY LIVING

J
e 3 action item drafts submitted, reviewed by CC, comments returned to ACT
e | action item from another team sent fo them for consideration

)

e 6 action item drafts submitted, reviewed by CC, comments retfurned to ACT

)

e 2 action item drafts submitted, reviewed by CC, comments refurned to ACT

* |n progress



ACTION PLAN REVIEW

1. STls
2. Family Health
3. Health IT

]




ACTs are developing action plans

Action plans include a goal and
details on the actions to achieve
that godl

Action plans concisely describe an
approach tfo address a goal

ACTs provide details including:

« Who, what, where, when, why, and
how

The HNJAC is reviewing all of the
action plans using a rubric

THE ACTION PLANS

Topic Area: Healthy Families Subcommittee: Fomily Health

Your Name: John Nardi Date: 6/6/2022

GOAL: To mitigate violence within families. \
Action # 1 ‘
A,

To decrease and mitigate violence witt mily structure,
community, and New v. To improve' ily resiliency and
develop a trauma-info ommunity i & prevention,
awareness, and interveg f Infimate Partner Violence.

19 pandemi@ ind®&ased trauma and stress within the
re and da® has shown there has been a rise of

the pandemic in incidents of domestic viclence,

» medical and illness. Families have been forced to

1. Recommend healthcare #pc?\iﬁes. such as hospitals and
urgent care centers improve reports of domestic violence
incidents to the proper authorities.

2. Partner hospitals and other healthcare facilities with



OUR GOALS AS THE HNJAC IN
REVIEWING THE ACTION PLANS

What we're doing:
1. Review each action plan
2. Use the rubric criteria to think about each action plan

3. Provide meaningful written feedback to the ACTs fo improve the action
plans

4. Other goalse

Note:

« We're not using the rubric to prioritize one action plan over another —rather,
the rubric is a tool to help us think about and discuss the action plans



PROCESS FOR REVIEWING THE
ACTION PLANS TODAY

» Discuss fwo action plans:

 STls and Family Health
» Review the criteria in the rubric (e.q., disparities, frend, severity)
» For each criteria, take a poll fo rate the criteria (1, 2, 3)
* Provide comments related to each criteria using Jamboard
 Discuss what we fthink

 We will fry 1o spend 30 minutes on each action plan



RUBRIC REMINDER




Disparities

Trend

Severity

Community
Importance

Feasibility

Timing

Alignment

Scale

Decision makers

Root causes

Does the problem disproportionately impact populations at increased/higher risk for [condition] ¢

Is the problem getting worse or improving?

The severity of the problem (risk of morbidity/mortality or economic/social cost associated with the problem)

How important is the problem to the community? Is it aligned with the community's prioritiese Will there be
community buy-in2 (Note: community can be a demographic group or a geographic location)

How feasible is change related to this problem given financial, social, and environmental condifions (including the
availability of evidence-based solutions)

How significant is the value of immediate intfervention vs a delayed response (exp. For long-term or complex threats)

Is the solution aligned with one or more of the cross-cutting themes of equity, policy, and resilience?
How geographically widespread is the problem within NJ¢
What is the extent to which decision-makers are aware of the problem and supportive of efforts fo address it2

What is the extent to which proposed actions/solutions address root causes driving health disparitiese




7 SCORE
CRITERIA

1 2 3

No or minimal discernible disparities Moderate presence of disparities Significant presence of disparities

Disparities

Trend Moving in the right direction Stable Moving in the wrong direction

Causes many deaths and/or many

SEvanty Not life threatening/causes little chronic Causes a moderate amount of O CEChionit dite ose felisobiliy fredts
disease/disability morbidity/disability and/or mortality ” E it ot iy
Srelie Not identified as a priority REEENAETEE o.pr.oblem, SlLigite Identified as a high priority
Importance priority
Feasibility Extremely difficult Moderately feasible Very feasible
Timing ) )
immediate vs Low value Medium value High value
delayed response
vﬁ::\ggr/‘;/gem Not at all aligned Somewhat aligned Strongly aligned
Focused in one or a few localized areas Present in one or more geographic ; - ; ;
Scale . Present in mulfiple geographic regions
of NJ regions
Decision o Decision-maker(s) are identified but Decision-maker(s) are identified and
Decision-maker(s) are unclear :
makers unengaged highly engaged

Strongly addresses social and
economic inequality, and/or inequities
in political power and seeks to build
cross-sectoral solutions

Fails to or poorly addresses social and Safisfactorily addresses social and
Root causes economic inequality, and/or inequities economic inequality, and/or inequities
in political power in political power



Links to Jamboards:

1. STl

ACTION PLAN WALK THROUGH

1. Action 1: https:/

2. Action 2: hitps:/
2. Family health

1. Action 1: https://i

2. Acftion 2: httpsy/
3. Health IT
1. Action 1: https://




ACTION PLAN 1:

HEALTHY FAMILIES
SEXUALLY TRANSMITTED INFECTIONS



Link to STl Action 1 Poll;
ht

To access the poll on your computer or
phone, go to: www.menti.com

Type in the voting code:

Or access by phone by scanning the
QR code to the right >

STIACTION 1 POLL



Link to STl Action 2 Poll;
htt

To access the poll on your computer or
phone, go to: www.menii.com

Type in the voting code:

Or access by phone by scanning the
QR code to the right >

STIACTION 2 POLL




ACTION PLAN 2:

HEALTHY FAMILIES
FAMILY HEALTH



FAMILY HEALTH ACTION 1 POLL

Link to Family Health Action 1 Poll:
https . . e

To access the poll on your computer or
phone, go to: www.menii.com

Type in the votingcode: .... . o

Or access by phone by scanning the
QR code to the right >




FAMILY HEALTH ACTION 2 POLL

Link to Family Health Action 2 Poll:
s y

To access the poll on your computer or
phone, go to: www.menti.com

Type in the voting code: . =

Or access by phone by scanning the
QR code to the right >




HOW DID THIS PROCESS WORK?
WHAT'S NEXT¢

« How did this approach work?

« As we receive action plans for review, how does the HNJAC want to review and
provide feedback?e

* One option:
1. Receive the action plans
2. Complete the rubric scoring for each criteria

3. Complete the Jamboard slides, providing your comments ahead of the next
meeting.

4. Provide any written feedback on the action plan drafts (either in Teams or in
Word emailed to Maria)

5. Discuss all feedback on the action plans together as a team during the next
meeting to maximize our time together



NEXT STEPS

Next batch of
plans expected this
week or next week

Review remaining Submit comments

plans on your own on Jamboards












