
HNJ2030
WELCOME BACK MEETING
March 27, 2025 1:00-2:30pm 
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Introductions

Healthy New Jersey & SHA Recap

SHIP Progress To Date

Next Steps and Adjourn



INTRODUCTIONS

Camilla Comer-Carruthers, MPH

Healthy NJ SHIP Coordinator

New Jersey Department of Health



https://bestofnj.com/central-jersey/spring-in-new-jersey/



TEAM MEMBERS

Coordinating Committee (HNJCC)

• Camilla Comer-Carruthers, Chair

• Maria Baron

• Loretta Kelly

• Aracely Macias

• Amanda Medina-Forrester

• Suzanne Miro

• Wendy Sheay

• Uta Steinhauser

Advisory Council (HNJAC)

• _______________, Chair

• Lynne Algrant

• Megan Avallone

• Alycia Bayne

• Bageshree Cheulkar

• Marissa Davis

• Melissa Fox

• Diane Hagerman

• Jeanne Herb

• Arthur Horn

• Eva Mancheno

• Elizabeth Schedl



ACRONYMS

HNJ
Healthy New 

Jersey

HNJAC
Healthy NJ 

Advisory 
Council

HNJCC
Healthy NJ 

Coordinating 
Committee

ACT
Action Teams

SHA 

State Health 
Assessment

SHIP
 State Health 
Improvement 

Plan

NJSHAD
NJ State Health 

Assessment 
Data 

(Portal/System)

PHAB
Public Health 
Accreditation 

Board



HEALTHY NEW JERSEY & SHA RECAP



HEALTHY 
NJ
CYCLE

On-going, 
overlapping 
processes

Data 

collection, 

Analysis 

(2020-23) 

& Reporting

(2025)

Community 
Engagement

State Health 
Improvement 

Plan



66

48.5%

31

22.8%

20

14.7%

19

14.0%

Target met or exceeded

Improved

Little or no detectable change

Got worse

136
objectives

HNJ2020 FINAL STATUS



16.7%

28.6%

33.3%

16.7%

14.3%

66.7%

14.3%

66.7%

42.9%

100.0%

Immunization

Nutrition and Physical Activity

Public Health Infrastructure

Sexually Transmitted Diseases

Target met or exceeded Improved Little or no change Worsened

TOPIC AREAS IN WHICH FEWER THAN 
HALF OF OBJECTIVES IMPROVED



45.7% 50.0% 47.5% 45.0%
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FINAL STATUS OF ALL HNJ2020 
OBJECTIVES BY RACE/ETHNICITY



PRIORITIES FROM COUNTY HEALTH 
ASSESSMENTS 

0 2 4 6 8 10 12 14 16 18 20

Behavioral Health

Chronic Disease

Healthy Eating/Active Living

Access to care

Maternal and Child Health

Social Determinants of Health

Infectious diseases/COVID

Aging

Food insecurity

Adverse Childhood Experiences

End-of-life care

Number of CHAs and CHNAs that include each priority



PROGRESS TO DATE 



TIMELINE

Topic Areas Established

2019

Action Plans 
Developed

2020-
2023

SHA Update

SHIP Development

2023-2024

NJDOH Reaccreditation

2023-Mar 2025

SHA Approval Process

Nov 2024-present

HNJCC Action Plan 
Review

HNJAC Reconvening

SHIP Approval

2025

SHIP Implementation and 
Tracking

2026-2030



TOPIC AND PRIORITY AREAS AS OF 2023
Access to Quality 

Care

• Equitable access 
to care

• Quality and 
safety

• Information 
technology

Healthy 
Communities

• Environmental 
health

• Services and 
programs

• Planning and 
development

Healthy Families

• Childhood 

vaccination

• STIs

• Family health

• Maternal and 

infant health

Healthy Living

• Clinical 

preventive 

services

• Healthy eating 

and active living

• Behavioral 

health

• Injury and 

violence

equity    •   policy    •   resilience    



IMPACT/
DIFFICULTY 

MATRIX



PROPOSED REORGANIZATION
Access to Quality 

Care

• Equitable access 
to care

• Quality and 
safety

• Information 
technology

Healthy 
Communities

• Environmental 
health

• Services and 
programs

• Planning and 
development

Healthy Families

• Childhood 

vaccination

• STIs

• Family health

• Maternal and 

infant health

Healthy Living

• Clinical 

preventive 

services

• Healthy eating 

and active living

• Behavioral 

health

• Injury and 

violence

equity    •   policy    •   resilience    



Healthy Communities

  

Healthy Living

  
Healthy 

Families  

Access to 

Quality Care 

Accessible, 

Affordable Care 

Quality & Safe 

Care

• Integrated Care

Technology Use

Environmental Health

Injury & Violence 

Prevention 

• Food Security

• Healthy Eating & 

Active Living

Inclusive

Community Planning 

Maternal/Infant & 

Family Health

Clinical Preventive 

Health

Sexually Transmitted 

Infections

Behavioral Health 

Mental Health & 

Substance Abuse

• Childhood 

Vaccinations

Services & Resources

Community Assets

PROPOSED TOPIC AND PRIORITY AREAS

• Housing Security

Health Literacy

equity    •   policy    •   resilience    



Access to Quality Care

• Equitable access to 

care

• Quality and safety

• Information 

technology use

• Health Literacy

Healthy Communities

• Environmental health

• Community Assets

✓Housing

✓Healthy eating and 

active living

• Injury and violence

• Inclusive Community 

Planning

Healthy Living

• Maternal/Infant & 

Family health

• Clinical preventive 

services

✓Childhood 

vaccination

• STIs

• Behavioral health

equity    •   policy    •   resilience    

PROPOSED REORGANIZATION



PLAN COMPONENTS

State Health Improvement Plan

Topic Area

Priority 

SMART 
Objective

Strategy/ 
Action

SMART 
Objective

Strategy/ 
Action

Priority

SMART 
Objective

Strategy/ 
Action

SMART 
Objective

Strategy/ 
Action

Topic Area

Priority 

SMART 
Objective

Strategy/ 
Action

SMART 
Objective

Strategy/ 
Action

Priority

SMART 
Objective

Strategy/ 
Action

SMART 
Objective

Strategy/ 
Action

Based on https://www.oregon.gov/oha/PH/ABOUT/Documents/ship/SHIP-Guidance-and-Resources.pdf

✓

✓



https://www.oregon.gov/oha/PH/ABOUT/Documents/ship/SHIP-Guidance-and-Resources.pdf


HNJAC TASKS FOR 2025

SHIP

Finalize 2025 SHIP
Workgroup 

development

Implement actions & 
track objective data 

(HNJCC/ACTs)

Periodic review and 
updating

Action Plans

Prioritize, select, and update 
actions (in progress)

Select SMART objectives & 
set targets

Compile actions into SHIP



Strategies and Actions

Review Strategies and Actions

Suggest Actions to delete

Suggest existing assets and resources 
to support the actions

Track changes and email to Camilla by 
Monday, April 14th    

Email Camilla if you’d like to be the 

HNJAC Chair

Enjoy the Spring ahead

NEXT 
STEPS

https://sonj-my.sharepoint.com/personal/camilla_comer-carruthers_doh_nj_gov/Documents/Documents/SHIP Planning/Action Plan revisions/Action Plans -Strategies and Actions - FINAL.pdf
https://sonj-my.sharepoint.com/personal/camilla_comer-carruthers_doh_nj_gov/Documents/Documents/SHIP Planning/Action Plan revisions/Action Plans -Strategies and Actions - FINAL.pdf


RECURRING HNJAC MEETING DATES

• 3rd Wednesday of every month; 1-2:30pm

• 4th Thursday of every month; 1-2:30pm

• 4th Friday of every month; 10-11:30am



QUESTIONS



CONTACT 
INFO

healthy.nj.gov

healthy.nj@doh.nj.gov

HNJ2030 website: 
healthy.nj.gov

Camilla Comer-Carrruthers, 
HNJCC Chair: 
healthy.nj@doh.nj.gov

https://healthy.nj.gov/2030/
mailto:healthy.nj@doh.nj.gov
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