
HNJAC
MEETING
May 22, 2025 1:00-2:30pm 
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Introductions

Review of Prioritizing Process 

Prioritizing Actions with MoSCoW

Next Steps and Adjourn





State Health 
Improvement Plan 

External: 
Change risk factors and/or 

health outcomes

Decrease the exposure to 
environmental hazards

Public Health system in NJ and 
key partners; shared 

responsibility

IMPROVEMENT PLANS VS.
STRATEGIC PLANS

Intent

Example

Ownership/ 
Responsibility 

Strategic Plan

Internal: 
Assess and improve the infrastructure to 

“get the right things done, in the right way, 
with the right people / resources”.  

Modernize data infrastructure to improve 
the timely detection and prevention of 

public health threats

Internal;
NJDOH Leadership & Staff 



Non-negotiable, this action is critical to achieve our 
objective.

This action is important and adds value but is not critical to 
achieving the objective at this time.

This action would be good to include, if time and resources 
permit, but it is not essential to achieving the objective.

This action is a low priority or not needed in the current 
plan.

PRIORITIZING ACTIONS

Must-have

Should-have

Can-have

Won’t-have







THANK YOU



CONTACT 
INFO

Healthy New Jersey website: 
healthy.nj.gov

Camilla Comer-Carrruthers
healthy.nj@doh.nj.gov

https://healthy.nj.gov/2030/
mailto:healthy.nj@doh.nj.gov
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