Greystane Paik P'sychiatric Hospital
Boaid of Trustees Meeting
March 2025 Meeting Minutes

FOR YOUR INFORMATION Thase nunules will not become offictal untit thoy ara formally acled upon al the next Board maaeling

MINUTES OF A REGULAR MEETING
BOARD OF TRUSTEES
GREYSTONE PARK PSYCHIATRIC HOSPITAL

I. The Boaid of Tiustees Meeting at Gieystone Park Psychiattic Hospital (GPPI1) was held virtually via Miciosoft
Teams on Thwisday, Maich 20, 2025, pumisvant to the notice duly given. In conformance with the Public Open
Meetings law, notices for the meeting weie sent to Daily Recoid and the Star-Ledger.

Board Member Attendance:
[Present: [Excused

Chaitman, James (Jim) DiGiulio, Esq.
Vice Chairman, Sheriff James M. Gannon
Louis Modugno, Esq.

Tomika Carter, MSW

Christine Dahlgien

Hospital Administrators Attendance:
[Present: Excused

Joshua Belsky, Chief Executive Officer

Eric Madurki, Deputy Chief Exccutive Office:
Quinzell McKenzie, Chief Operating Officer X
Julie VanHouten, Chief Nuwising Officer
Chiistopher Dorian, Chief Clinical Officer

Di. Hailan Melik, MD, Acting Medical Director

Jack Fiey, Business Managel
Dorothea Joscphs-Spaulding, Diector of Quality,

Assutance

Arlington King, Asscciate Hospital Administiator 2
Timothy Dimitrios, Administiative Analyst 4 X
{Maria Jazenback, Secretary to the Boaid

Stephanie Gabelmann, GPA Liaison X

CALL TO ORDER at 3:15pm by Chaiiman, Jim DiGiulio. It was discussed that public comment and questions
will occut at the end of the meeting.

. APPROVAL OF MINUTES:
The Febiuary 20, 2025, GPPH Boad Meeting Minutes weie piesented for approval, Christine Dahigren gave the
I motion to approve the minutes  Sheriff James Gannon gave the 2°¢ motion to approve the minutes. All in
favor. The Febiuary 20, 2025, GPPII Board Mceting Minutes wete adopted.
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Greystone Parl Psychiatric Hospital
Board of Tiustees Meeting
March 2025 Meeting Minutes

CEO REPORT;
My Joshua Belsky, Chief Executive Officer (CEQ) at Greystone Park Psycluatric Hospital (GPPH) presented the
CEO Report during this meefing.

February 2025: The aveiage census was 379 at the end of the month and the aveiage for the month was 381 1
There was a total of eight (8) admussions and ten (10) discharges for the month of Februaty. There were seventy-
two (72) patients on CEPP status in Febiuary which is about 18.9% of the patient population. There were seventy
(70) KROL patients in Febinary The violence data was reviewed during this meeting, The patient-to-patient
incidents were presented for February, The total is 3.84 per 1000 patient days and 3 9 vs. 2024 average. Theie
weie ze10 (0) incidents with moderate mjury, and zeto (0) incidents with seveie injury, The patient-to-stalf
mcidents were reviewed for Febiuary  The total is .84 per 1000 patient days and 1.4 vs 2024 average There
were zero (0) incidents with moderate injuty, and zero (0) incidents with severe injury  Scclusions in Febivary
decieased from the prior month. Restraints decreased {rom the prior month  The number of liolds also decieased
from the prior month. Theic was an increase of contraband from the prior month by one (1),

Departmental Reports: Tuman Resouices: Theio weie four (4) new hires in February, one (1) employee left, this
is a total increase of three (3) employees despite the curtent hiring freeze. Nursing: Nursing students started
fiom Rutgers. We had one (1) staff emergency on February 6® day shift due to weathier, Annwal Nursing
Competencies were held and 99% of our professional staff attended as well as 97% of ow paraprofessional staff.
New Ditector of Nursing has been sclected however, a cutsent Ditector of Nutsing (David Hutchinson) has
advised of hus ietitoment beginning of May. Quality Assurance (QA): QA contiues to prepaie for the Joint
Conmission which is expected to arrive at GPPH in 2026 for our triennial teview, Rehabilitation Services:
Migration to the J-Wing continnes and we ate currently working on addiessing any patients that have missed
groups, Rehab Depaitment has 4700 more patient contacts vs. February 2024, Social Services: Social Scivices
has a new Social Woiker that has stasted. Social Services’ CEPP numbeis are down to under 20%
Psychiatey/Medicime: We have two (2) new Psychiatiists in orientation. One (1} is a temp and one (1) is a temp
to permanent employee. Psychology: Psycliologists are completing 89% of violence risk assessments completed
on time despite being shoit staffed. We are recuuiting for two (2) cuirent positions and one (1) intern. Co-
Occuiring: Co-Occurring Depuitment is taking the lead to update tiaining at all state facilities.

Major Happemmgs/Events/Projects: The CEQO 1s working on ensuring GPPH aitends Systems Review Connuitiee
meetings 1egularly. We also continue to work on attendance in the Professional Advisory Comumittees for all
counties ta which we seive Qw2024 Performaince Improvement Project 1s nearing completion.  Tiauma
Informed Care training is at an 89 7% completion rate. Nursing is at a 93% completion 1ate foi this training We
will be staiting Thai Chi to help with falls. Hardeniug of PIC Ceiling Tiles 1s completed on another unit. We
have five (§) more units left to sectne. New Uninteriupted Power System liad tests down and passed,

CEO Actrvities: We have begun establishing comnutiees for the 2025 Pl Pigject and the 150" Anniversary
Celebiation We have stmited new screening proceduies as of Maich 11", We aic planning to upgrade Automated
External Defibrillators at GPPH., We continue to focus on tecutiting for necessary positions within the hospital,
Meetings between the CEO and Phaunacy ate occutting regularly.

Concerning Issnes: Succession planning/ietivements, Medicaid potential cuts, and discharge difficulties weie
discussed as potential conceins at GPPH

{V. FINANCIAL REPORT:

The patient welfate fund infoumation for Febiuary 2025 was reviewed by the Boaird of Tiustees priot to this
meeting. The beginning balance for Febtuary 2025 was veviewed as $75,985.07 with $8,009 53 deposited and
$12,690.88 m disbuisements. The endng balance was $71,303.72, Balance of cash management fund was
$544,714.60 and the {otal patient welfate fund available balance ended at $616,018.32,
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Baard of Trustees Mecting
March 2025 Meeting Minutes

The Board of Tiustees pieviously appoved $1,503 for food for the Coftage paticnts to enjoy a Black 1listory
Bvent This was approved via email. The Board of Tiunstees also previously approved cotlage community
integtation costs which totaled $600. This was also approved via email. Vice Chaiman, Sheriff James Gannon
gave [* motion to approve the funds fiom the patient welfare fund account for the Coftage patients and Lon
Modugno gave 2™ motion All in favor Funds of $1,503 and $600 were appioved

Jack Fiey, Business Manager advised the Board of Trustees that at the next meeting a sizeable request for funds
will be presented.

OFFICE OF COMMUNITY SERVICES REPORT:
The following 1epoit was provided by John Verney from the Office of Community Services:
1. Cunent Funding Opportunity: Request for Letters of Interesl
Program Namne. Improving Access to 988 Suicide & Crisis Lifeline Services Purpose
A Request for Lefters of Interest (RLI) is issued by the Depattment of Human Services (DHS), Division of Mental
[ealth and Addiction Services (DMHAS) to the (wo (2) cuirent 988 Lifeline center agencies that have State
confracts expiring as of March 31, 2025. The focus of this RLI is to ptovide funds for increasing capacity of staff
and response stiucture fo improve access to 988 services throughout the State of New Jersey with the goal of
mcreasing the in-state 1esponse to 988 Lifeline calls, texts and chats. The funding for this RUI is specifically
dedicated to maintaining and adding to the number of staff qualified to answer contacts and make follow-up
contacts 1elated to suicide prevention and mental health and substance use crisis. Available Fundimg Amount Up
{0 two (2) awatds will be available for a combined total ceiling amount of approximately $4,600,000 based on
state and federal appropriations.
2, Mobile Crisis Outreach Support Team (MCORT)
As of Maich 3, MCORT is available to 1espond fo non-emergent mental health/substance use crises, initiaily,
between the hours of 7Tam-3pm (Mon-Friday). MCORT includes a 2-peison team: Bachelor’s level piofessional
and a Peer Support Specialist dispatching in the field, with remote access to a clinical supervisor. Teams will
atrive on-scene within an hour of dispatch if possible (e g., depending on weather/naffic conditions and/or
engagement in another outreach) to provide necessary seivices at a peison’s home; Follow-up services within a
T2-hour window of initial dispatch.
3. Recent Funding Awards: Temporary Shelter Housing Servives for Adults Who Use Substances
This Request for Proposal (RFP) was issued by the New Jeisey Department of Human Seivices (DHS), Division
of Mental Health and Addiction Services (DMHAS), to develop temporay housing services for adults with
substance use disorders (SUD). The primary objective of this initiative is to addiess the housing needs within
communities of color. As a esult, the following cities were given priotity in the selection piocess to better serve
the populations in need: Newark, Camden, Bast Orange, Atlantic City, Trenton, Ewing, Pateison, livington,
Plainfield and Jerscy City. Total annualized funding is $2,737,500, subject to New Jersey’s Opioid Settlement
State appiopriations The total funding for each temporary shelter housing bed is $18,250 per year multiplied by
the number of beds being offered. Up to 150 beds will be dedicated to seive approximately 450 individuals
annually as part of this initiative. Noithein region awards are:

Agency Name Annualized # of Beds County/ Clty of Services
Amount Funded*

Real House, inc. $273,750 13 Essex/ Montclair

Catholic Charties of the $182,500 10 Hudson/ Jersey City

Archdiocese of Newark

Homeless Solutions, Inc ~ $273,750 15 Morris/ Morris Township

Eva's Village, inc. $821,250 45 Passaic/ Paterson
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Vl. BOARD OF TRUSTEES BYLAWS:
New Bontd of Trustees Bylaws were presented to the Board of Trustees for veview prior to this meeting, The
Boaid of Tiustees 1eviewed the bylaws and did not have any questions in regard to the changes. The Chaitman,
Jim DiGiulo discussed that the statute details what the Board of "Trustees can and cannot do  He also advised
that the Depattiment of Health, Division of Beliaviotal Health Seivices would like all psychiatiic hospitals
bylaws to match and comport with the statute. 1* motion to approve the new Board of Trustees Bylaws was
given by Chairman, Jim DiGiulio and 2* mation was given by Lou Modugno. All m favor, the new Boaid of
Trustees Bylaws have now been adopted.

Vil. NEW BUSINESS:

There was no new business to address.

Viil. OLD BUSINESS:

Questtons and answers from previous boaird meeting:

{
2.

3.

Trainings provided to Human Services Assistants and Human Services Technicians staff was discussed
and the fist was provided to the Board of Trustees via emaif piior to this meeting.

What is the education Requitement for Human Setvices Assistants and Human Services Technicians?
They have no educational requirements

Total number of Phlebotomists at GPPH?

There 15 a total of one (1) Phlebotomist that 1s contiacted and working full-time as well as thete is a
backup.

How many new covid vaccinations have been given fo the hospital?

In December, we 1eceived fifly (50) vaccmations. Of the fifty (50), thitty-two (32) weie given to patients,
and eighteen (18) were offered to staff prior to expilation If theie is a change in covid numbets, ot if a
patient requests a covid vaccination, we cau request additional vaccines.

What is the protocol for security responding to violence? tHow quickly do they tespond and how do they
respond?

Al clinical staff are expected (if available) to respond. Time of response varies based on where they are
in the unitthospital.

IX. COMMENTS FROM THE PUBLIC:
Chaitman, Jun DiGrulio opened the floor for questions and/o1 conunents. Members of the public wete 1eminded
that they have five (5) minutes to state their question{sy/comments. Any questionsf/concerns that cannot be
addressed during this meeting will be addressed during the next meeting.

Public Member:

Ms. Ann Weber asked the following questions:

If changes to Medicaid, do you see that affecting gioup homes?

The CEO advised potentially, yes. We just need to keep an eye on it as we aic unsure what the cuts may be

Last month, how many 1:{s were assigned?
The CEQ advised that typically per month we avetage about thirty-two (32) per month. Exact number of 1:1s
will be provided at the next meeting.

Is there a limif to the umber of 1:1s each month?
No, there s not a {imit to the numbet of 1:1s allowed cach month

Is there special training for 1:1 staff?
Yes, there is training including docwmentation and what todo as a 111,
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Has the state put into effect an clectionic health rccord yet?
We are currently doing updates on our POES system which is now going to be veision 2. As far as an elecivonic

health tecord, the Departinent of Health has 1equested funding fiom the state as we intent to have an eleclronic
health 1ecord in the future

ADJOURNMENT:
The meeting was adjourned at 3:57pm

NEXT MEETING:

The next meeting of the Gicystone Paik Psychiatric Hospital Board of Trustees will be held in pesson at Gieystone
Paik Psychiattic Hospital on Apuil 17, 2025, at 3:15pm.

/L/ Witnessed, (113{ Y,K

adk, Secrélary Jim Di 9]11110 ‘C Wairman
GPPH's Board of Trustees GPIHs Board of Trustees

Respect{ully Sulpmi
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