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Recruitment

• Marketing video

• Marketing materials

• Event for area counselors

Grad School Prep

• Retreat & Facilitator

• Exam/Test Prep Fees

• Books 

Program
Improvement

• Assessment

• Program & Curriculum 
Development

Identity Support
Programs

• Speakers/Trips

• Resources for students

Total awarded: $60, 348

FOUR AWARDED PROJECTS



DEVELOP

2

Collaboration

Staff Professional
Development

3

Program Design/Assesment

1

Curriculum Development

EVALUATE

Program
Assessment

2

Counseling

1

Sense of Belonging

3

Persistence

IMPROVE

Program
Services/Structure

2

Engagement

1

Counseling Services

3

Workshops

EOF PROGRAM IMPROVEMENT PROJECT

Total Award: $12,300



To Do

Distribute
Survey to
Students

Review Survey
Results/Analysis

Run Focus
Groups (qual.
data)

Staff
Completion of
Modules

Evaluate and
Re-Design
Workshops

Implement
Program
Changes

In Progress

Survey
Development

Creation of
Professional 
Development
Modules

Completed

Hired
Evaluation Firm
for Survey

Identified
Survey/Analysis
Timeline

Outlined
Objectives for
Modules

Hired
Consultant for
Professional
Development

Created Survey
Parameters

WHERE WE ARE



Better understand students’ experiences with program 

services and their impact on their success

Re-structure and improve EOF services/supports that 

best meets our students needs

Build staff skills in curriculum development, program 

engagement, and assessment for more 

effective/targeted programs

WHAT WE HOPE
TO ACHIEVE



QUESTIONS?

Contact:

Randi Mayers

randi.mayers@rutgers.edu

856-225-6107

mailto:Randi.mayers@Rutgers.edu

