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• Jamie O’Donnell, Grant Program Manager 
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AGENDA
❖Section 1 - General Information and Guidance

❖Section 2 - Higher Education Capital Improvement Fund – Grant Program Information

❖Section 3 - Higher Education Facilities Trust Fund – Grant Program Information

❖Section 4 - Higher Education Technology Infrastructure Fund – Grant Program   
Information

❖Section 5 - Higher Education Equipment Leasing Fund - Program Information

❖Section 6 - The Grant Application

❖How to Use Apply



SECTION 1 - GENERAL INFORMATION 
AND GUIDANCE
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GENERAL INFORMATION AND GUIDANCE
Higher Education Capital Facilities Grant Programs

❖ $190,925,000 to the Higher Education Capital Improvement Fund (“CIF”)
CIF Purpose - Provide grants for the cost, or a portion of the cost, of the renewal, renovation, improvement,
expansion, construction, and reconstruction of facilities and technology infrastructure.

❖$89,695,000 to the Higher Education Facilities Trust Fund (“HEFT”)
HEFT Purpose - Provide grants for the cost, or a portion of the cost, of the construction, reconstruction,
development, extension, and improvement of instructional, laboratory, communication, and research
facilities.

❖$32,525,000 to the Higher Education Technology Infrastructure Fund (“HETI”)
HETI Purpose - Develop technology infrastructure within and among New Jersey’s institutions of higher
education to provide access effectively and efficiently to information, educational opportunities, and
workforce training. Funds may also be used to enhance the connectivity of higher education institutions
to libraries and elementary schools.

❖$86,855,000 to the Higher Education Equipment Leasing Fund (“ELF”)
ELF Purpose - Finance the purchase of equipment for lease to public and private nonprofit institutions of
higher education.
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Summer 2022 
Cycle

Release of Summer 2022 Solicitation: June 13, 2022

Question and Answer Period Begins 
(Email questions to 
FinanceDocs@OSHE.nj.gov)

July 1, 2022

Technical Assistance Session 
Available

July 13, 2022

Question and Answer Period Ends July 18, 2022

Question and Answer Documentation 
to be Posted

August 5, 2022

Application Submission Period Begins August 8, 2022

Application Submission Deadline September 7, 2022
at 4:00 p.m.
Eastern Prevailing Time

Important 
Dates
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GENERAL INFORMATION AND GUIDANCE
Eligible Institutions

Q: Which Institutions are eligible to apply for a grant?

A: New Jersey public and private institutions of higher education that are accredited by the Middle States 
Association of Colleges and Schools, and are eligible to receive State aid, may apply for CIF, HEFT, HETI, 
and ELF grants with one exception for county colleges.
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Eligibility

CIF HEFT HETI ELF

Four Year Public Institutions
Yes Yes Yes Yes

Four Year Private Institutions
Yes Yes Yes Yes

County Colleges (Two year)
No Yes Yes Yes



GENERAL INFORMATION AND GUIDANCE
Evaluation Process

Q: How will applications be evaluated?

A: Applications that are deemed complete and that meet the eligibility criteria will be 
reviewed and scored by a Review Committee consisting of representatives from:

❖Office of the Secretary of Higher Education

❖New Jersey Educational Facilities Authority

❖New Jersey Schools Development Authority

❖New Jersey Economic Development Authority

❖An external advisor with technical expertise
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GENERAL INFORMATION AND GUIDANCE 
Project Selection Criteria

Q: What are the Project Selection Criteria by which a 
project will be evaluated?

A:  Applications will be evaluated and scored by a Review Committee 
based on program-specific Project Criteria and State Funding 
Criteria.
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GENERAL INFORMATION AND GUIDANCE 
State Funding Criteria
The Review Committee will evaluate projects based on the following State Funding
Criteria:

1. Providing opportunities for students’ academic success, including, laboratories, libraries,
and learning commons;

2. Providing multi-purpose learning facilities and/or supporting flexible multi-purpose use of
space;

3. Projects that align with three focus areas of the NJ State Plan for Higher Education: Where
Opportunity Meets Innovations as follows:

a) Improving and/or supporting College Attainment in NJ Goal -- (“65 by 25 Campaign.” 65% of working-age New
Jerseyans will have a high-quality credential or degree by 2025)

b) Providing and/or supporting experiential learning opportunities

c) Offering and/or supporting high quality in-demand academic programs
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SECTION 2 - HIGHER EDUCATION CAPITAL 
IMPROVEMENT FUND – GRANT PROGRAM 
INFORMATION

CIF
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HIGHER EDUCATION CAPITAL IMPROVEMENT FUND 
CIF Project Eligibility
CIF grant funds can be used to finance the renewal, renovation, improvement, expansion,
construction and reconstruction of facilities and technology infrastructure as follows:

1. For existing renewal or renovations needs at instructional, laboratory, communication, research and
administrative facilities.

2. Up to 20% of a grant within student support facilities for renewal and renovation or improvement,
expansion, construction and reconstruction.

3. For improvement, expansion, construction, and reconstruction of instructional, laboratory,
communication and research facilities, or technology infrastructure provided, that:

a) The institution establishes that all renewal and renovation is completed at instructional, laboratory,
communication, research and administrative facilities or is accounted for through other funding
sources;

b) The institution is granted an exemption by the Secretary for the purpose of maximizing Federal grant
fund recoveries; or

c) The institution is granted an exemption by the Secretary for the purpose of replacing a building when
projected renewal and renovation costs exceed the projected cost of replacement.
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HIGHER EDUCATION CAPITAL IMPROVEMENT FUND 
CIF Institutional Funding Requirement

❖Four-year public institution of higher education - must commit to
paying 1/3 of the debt service on the bonds issued to finance its
CIF Project(s).

❖Four-year private institution of higher education - must commit to
paying 1/2 of the debt service on the bonds issued to finance its
CIF Project(s).
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HIGHER EDUCATION CAPITAL IMPROVEMENT FUND 
CIF Project Criteria

The following criteria will be used by the Review Committee to evaluate CIF Projects for funding:

1. Improvement and expansion of educational opportunities for students; 

2. Promotion of academic research excellence, workforce readiness and the enhancement of the State’s 
academic and economic competitiveness and prosperity by assisting in the production of a highly 
skilled workforce; 

3. Consistency with the institution’s educational mission; 

4. Consistency with the institution’s long-range facilities plan;

5. The cost effectiveness of the CIF Project;

6. The degree to which the CIF Project is construction ready;

7. Demonstrated commitment over the past ten (10) years to appropriate maintenance of facilities 
previously funded by State of New Jersey grant programs; 

8. Directly addresses deferred maintenance concerns or projects that will mitigate the need for future 
maintenance; and

9. Preference will be given to projects that promote energy efficiency.
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SECTION 3 - HIGHER EDUCATION 
FACILITIES TRUST FUND – GRANT 
PROGRAM INFORMATION

HEFT
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HIGHER EDUCATION FACILITIES TRUST FUND 
HEFT Project Eligibility

HEFT grant funds can be used to:

Finance the construction, reconstruction, development, 
extension, and improvement of instructional, laboratory, 
communication, and research facilities.
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HIGHER EDUCATION FACILITIES TRUST FUND 
HEFT Project Criteria
The following criteria will be used by the Review Committee to evaluate HEFT Projects for funding:

1. The improvement and expansion of educational opportunities for students; 

2. The promotion of academic research excellence, workforce readiness, and the enhancement of the State’s academic 
and economic competitiveness and prosperity by assisting in the production of a highly skilled workforce; 

3. Consistency with the institution’s educational mission;

4. Consistency with the institution’s long-range facilities plan;

5. The cost effectiveness of the Project;

6. The degree to which the Project is construction ready;

7. Demonstrated commitment over the past 10 years to appropriate maintenance of facilities previously funded by State 
of New Jersey grant programs;

8. The degree to which the Project increases capacity for industry-valued credentialing programs and experiential learning 
opportunities;

9. How the Project enriches existing materials and coursework that support current academic curricula; and

10. Preference will be given to Projects that promote energy efficiency.
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SECTION 4 - HIGHER EDUCATION 
TECHNOLOGY INFRASTRUCTURE FUND –
GRANT PROGRAM INFORMATION

HETI
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HIGHER EDUCATION TECHNOLOGY 
INFRASTRUCTURE FUND 
HETI Project Eligibility
❖ HETI grant funds can be used to finance the acquisition and installation of technology

infrastructure in and for institutions of higher education to enhance connectivity within
and among higher education institutions and between such institutions of higher
education and libraries and elementary/secondary schools.

❖ “Technology Infrastructure” means video, voice, and data telecommunications
equipment and networking, including transport services and network interconnections,
as well as future developments in multimedia equipment and linkages.

❖ Technology Infrastructure includes computer software that is part of the operating or data
base management systems.

❖ Application software, for purposes such as word processing, spreadsheets, desktop
publishing, and email, does not qualify as Technology Infrastructure.
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HIGHER EDUCATION TECHNOLOGY 
INFRASTRUCTURE FUND 
HETI Institutional Funding Requirement

❖ Institutions must commit Matching Funds to the HETI Project.

❖ “Matching Funds” are defined as: funds equal to or greater than the HETI grant amount requested, and

which are generated from:

• Institutional sources, other grants, borrowings through the NJEFA, or,

• Other sources as permitted in the grant approval process, i.e.
• Local governmental appropriations,

• Funds from any private or appropriate Federal source,

• The proceeds from the sale of municipal bonds, or,

• Other similar sources of funds acceptable to the Secretary and at the Secretary’s sole discretion.

❖ Grants from State government sources may not be used as Matching Funds.
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HIGHER EDUCATION TECHNOLOGY 
INFRASTRUCTURE FUND
HETI Project Criteria
The following criteria will be used by the Review Committee to evaluate HETI Projects for funding:

1. The improvement and expansion of educational opportunities for students; 

2. The promotion of academic research excellence, workforce readiness and the enhancement of the 
State’s academic and economic competitiveness and prosperity by assisting in the production of a 
highly skilled workforce; 

3. Consistency with the institution’s educational mission;

4. Consistency with the institution’s long-range facilities plan for technology;

5. The cost effectiveness of the proposed Project;

6. Demonstrated commitment over the past 10 years to appropriate maintenance of facilities previously 
funded by State grant programs;

7. Increased capacity for industry-valued credentialing programs, stackable credential pathways, and 
experiential learning opportunities; and

8. Enrichment of existing material and coursework in support of current academic curricula.

HIGHER EDUCATION CAPITAL FACILITIES PROGRAMS 22
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SECTION 5 - HIGHER EDUCATION 
EQUIPMENT LEASING FUND – GRANT 
PROGRAM INFORMATION 

ELF
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HIGHER EDUCATION EQUIPMENT LEASING FUND 
ELF Project Eligibility

❖ ELF grant funds can be used to purchase Equipment, which will be held in the
name of the NJEFA and leased to the institution.

❖ “Equipment” is defined as: any property consisting of, or relating to, scientific,
engineering, technical, computer, communications or instructional equipment
for use by institutions.

❖Minimum Grant Application Amount:
• No application to the ELF program shall be for an amount totaling less than

$50,000, unless it is for the final portion of an institution’s allocation, or the
submission of an application for such smaller amount has been authorized
by the Secretary.
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HIGHER EDUCATION EQUIPMENT LEASING FUND
ELF Institutional Funding Requirement

❖ELF Institutional Funding Requirement

25% of the debt service on the bonds issued
to purchase the Equipment
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HIGHER EDUCATION EQUIPMENT LEASING FUND 
ELF Project Criteria
The following criteria will be used by the Review Committee to evaluate ELF Projects for funding:

1. The improvement and expansion of educational opportunities for students; 

2. The promotion of academic research excellence, workforce readiness and the enhancement of the 
State’s academic and economic competitiveness and prosperity by assisting in the production of a 
highly skilled workforce;

3. Consistency with the institution’s educational mission;

4. Consistency with the institution’s long-range facilities plan;

5. The cost effectiveness of the proposed infrastructure Project;

6. Demonstrated commitment over the past 10 years to appropriate maintenance of equipment previously 
funded by State of New Jersey grant programs.

7. Supports industry-valued credentialing programs and experiential learning opportunities; and

8. Enrichment of existing material and coursework in support of current academic curricula.

9. Preference will be given to projects that promote energy efficiency. 
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(See Solicitation Section 5.8A)



SECTION 6 – THE GRANT 
APPLICATION
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THE GRANT APPLICATION 
General Instructions

❖ Submit a separate application for each Project. 

❖ There is no limit on the number of applications an Applicant can 
submit.

❖ If submitting multiple applications, rank each project in order of 
need and importance to the Institution, with number one being the 
highest priority.  
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THE GRANT APPLICATION 
General Instructions – Example #1

Applicants have the option of submitting a single application for a 
project that requests funding from multiple grant programs.

❖Example – Academic Building Project
❖CIF – renovation of research facilities on 2nd floor of Academic Building
❖ELF – scientific equipment for laboratories on 3rd floor Academic Building

HIGHER EDUCATION CAPITAL FACILITIES PROGRAMS 29



THE GRANT APPLICATION 
General Instructions – Example #2

Applicants have the option of submitting a single application for a 
project that requests funding for multiple facilities under one grant 
program. 

❖Example – Deferred Maintenance Project 
❖CIF – Replace windows in North Building
❖CIF – Replace roof on South Building 
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THE GRANT APPLICATION
Requirements

Applications must include all required information and documentation.

Application Requirements for All Programs – See Solicitation Section 6.3.

Additional Mandatory Application Requirements for:

◦ CIF See Solicitation Section 6.4
◦ HEFT See Solicitation Section 6.5
◦ HETI See Solicitation Section 6.6
◦ ELF See Solicitation Section 6.7

Application Submission Deadline  - 4:00 pm Eastern Prevailing Time on September 7, 2022. Incomplete or 
late applications are not eligible for review.
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THE GRANT APPLICATION
Appendix H – Sample Cost/Sources of Funds
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THE GRANT APPLICATION
Components

❖Project Synopsis 

• Description of the Project

• Maximum of 100 words
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❖ Executive Summary 

• Description of the Project

• Specify the amount of funding 

sought from each Grant Program

• Maximum of 4 pages



THE GRANT APPLICATION
Components

Detailed Project Description
1. Any design information related to the Project including, but not limited to, conceptual site plans, elevations and schematics

for construction projects.

2. The institution’s general project development/construction/acquisition/ installation budget (as applicable) including a detail 

of costs for each component of the Project and the sources of revenue, including the requested grant funding, to be used for 

such costs. Anticipated costs, budget and source of funding should be provided following the format provided in Appendix 

H, (Sample Cost/Sources of Funds Information). Information regarding the anticipated Project schedule should be 

provided following the format used in Appendix I, (Anticipated Project Schedule).

3. If there are incremental operating costs to the institution, the institution’s project operating budgets and identification of the 

sources of revenue to be used for such costs.

4. The estimated useful life of the Project and each of its components. The useful life of any equipment should be determined 

either by reference to the Internal Revenue Service's Class Life Asset Depreciation Range System set forth in Revenue 

Procedure 87-56, as amended, supplemented or superseded, or by appraisal of any independent engineering or accounting 

firm, as appropriate.  Ensure the estimated useful life of the Project and each of its components is included in Appendix H 

(Sample Cost/Sources of Funds Information).
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THE GRANT APPLICATION
Components

Project Selection Criteria Narrative

◦ CIF See Solicitation Section 6.4.13
◦ HEFT See Solicitation Section 6.5.9
◦ HETI See Solicitation Section 6.6.5
◦ ELF See Solicitation Section 6.7.6
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THE GRANT APPLICATION
Components
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Project Selection Criteria Narrative Example:



THE GRANT APPLICATION
Components
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Program Specific Requirements for Cost Effectiveness

◦ CIF See Solicitation Section 6.4.2
◦ HEFT See Solicitation Section 6.5.2
◦ HETI See Solicitation Section 6.6.1
◦ ELF See Solicitation Section 6.7.2



THE GRANT APPLICATION
Components

Program Specific Requirements for Long-Range Plans

◦ CIF See Solicitation Section 6.4.3
◦ HEFT See Solicitation Section 6.5.3
◦ HETI See Solicitation Section 6.6.2
◦ ELF Not Applicable
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THE GRANT APPLICATION
Components
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❖Prioritization of Deferred Maintenance

• Detail the prioritization of deferred 

maintenance projects

• Third-party information is permitted to be 

submitted

❖Prior Grant Funded Facilities or Equipment

• List all institutional facilities or 

equipment funded by State of NJ grant 

programs over the previous 10 years and

• Document the status of maintenance of the 

facilities or equipment over the past 10 years.



THE GRANT APPLICATION 
CIF – Reminders
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❖ CIF Renewal and Renovation Project Description (See Solicitation Section 6.4.8)
• Required for Projects that contain any renewal and renovation.

❖CIF Non-Renewal and Renovation Projects (See Solicitation Section 6.4.10)
• These projects are only allowed if one of the three criteria are met:
o The institution will meet its total estimated need for renewal and renovation as contained in its long-range facilities 

plan through other means; or
o The institution proposes a building replacement as an alternative to renewing or renovating a specific facility; or
o Such use will maximize federal grant fund recoveries and the institution is requesting the Secretary grant an 

exemption allowing such use of the CIF grant.

❖CIF Budget for Student Support Facilities, if applicable (See Solicitation Section 6.4.9)
• Submit if grant funds will be used within student support facilities for renewal and renovation or 

improvement, expansion, construction and reconstruction.
o Student support facilities are defined as student resident halls, student dining facilities, student activity centers, 

or student health centers.



THE GRANT APPLICATION 
ELF – Reminders
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How to describe Equipment to be purchased:

If estimated per unit cost under $10,000, then:
General description and useful life

If estimated per unit cost $10,000+, then:
Itemized description and useful life

A description of how the proposed purchase supports industry-valued 
credentialing programs and experiential learning opportunities is required 
for all Equipment.



THE GRANT APPLICATION
General Reminders
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❖ Do not wait until the last day to submit your application.

❖ All of the Appendix forms are available after Section 6 of the 
Solicitation. The Checklist is Appendix B.

❖ The Excel spreadsheets for Appendix H and Appendix I are available 
on OSHE’s website.

❖ The Question-and-Answer period ends July 18.

Email questions to FinanceDocs@OSHE.nj.gov



THE GRANT APPLICATION
Application Formatting
❖Each page must be labeled with a page number and reference the 
corresponding Solicitation section

❖Use Times New Roman, Font size 12, double-spaced for all application 
components

• However, appendices, tables, figures, footnotes, and/or endnotes can be single-spaced

❖All Apply portal uploads are to be in .PDF format, except for Appendix H 
and Appendix I

❖Documents are to be titled to match the corresponding bolded 
headers throughout the Solicitation
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HOW TO USE APPLY ONLINE 
APPLICATION PORTAL
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APPLY – ONLINE APPLICATION
Registration Page
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APPLY – ONLINE APPLICATION
Application Start Page
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APPLY – ONLINE APPLICATION
Add Collaborators
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APPLY – ONLINE APPLICATION
Withdraw an Application

HIGHER EDUCATION CAPITAL FACILITIES PROGRAMS 57



APPLY – ONLINE APPLICATION
Example - Directly Entering Text into the Application
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APPLY – ONLINE APPLICATION
Example – Uploading a single file

HIGHER EDUCATION CAPITAL FACILITIES PROGRAMS 59



APPLY – ONLINE APPLICATION
Example – Uploading Multiple Files

HIGHER EDUCATION CAPITAL FACILITIES PROGRAMS 60



APPLY – ONLINE APPLICATION
Uploads that Apply to Multiple Programs
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APPLY – ONLINE APPLICATION
CIF Specific Questions
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APPLY – ONLINE APPLICATION
Signature Confirming Application Upload
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APPLY – ONLINE APPLICATION
Portal Assistance
❖If you need Apply website support, you can contact Apply by clicking 
the Information button (which appears as an “I” in a circle) in the upper 
right-hand side of the screen.

❖Click to “Fill in Support Request Form”
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New Jersey Office of the Secretary of Higher Education
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Questions?

FinanceDocs@oshe.nj.gov


