Division of Addiction Services 

Citizens’ Advisory Council 
Meeting Minutes

August 18th, 2009

Attendance:  

· CAC members Jon Baum, Nasar Mahmud, Catherine Rapiciano, Joanne Cole and Barbara Gilmore 

· DAS Consumer Recovery Advocate/CAC Chairperson, Lisa Mojer-Torres

· DAS Deputy Director, Mollie Greene and Staff, Alicia Meyer

· CAC Facilitator, Kathy Wiener 

Minutes: Jon Baum made a motion to approve the November 7th, 2008 Meeting III Summary. Joanne Cole seconded.  Motion carried.

Introductions: Kathy Wiener of Richard Boris Management Developers was introduced as the DAS CAC professional facilitator chosen through a competitive bidding process.  Alicia Meyer was introduced as a DAS staff person assigned to assist Lisa and Kathy with the CAC meetings.

Ice Breaker Exercise: Kathy asked everyone to form pairs of two and interview one another. Each person asked his/her partner their name, where they live/work and what organizations they’re affiliated with.  After reviewing the CAC’s draft statement of purpose, each partner was asked to describe their vision of the ideal CAC.  Then, the partners introduced one another to the entire group. The exercise began the Council’s work of drafting a vision statement and yielded the following descriptions which were recorded on a flip chart:
· Giving a definitive, hands-on, proactive approach; proactive community that serves as warehouse of information about disease of addiction; working with families to understand that addiction is not a crime

· Be as vocal as possible; heard by powers that be (higher-ups); get legislature involved; understand that addiction is a disease and requires lifelong vigilance

· Very assertive group understands disease of addiction and need for long-term availability of treatment and make providers more accountable to achieve better outcomes

· Assertive consumer representative willing to work hard and promote a voice for policy and the rights of consumers

· All communities are represented and the consumer gets the benefits

· Fill in gaps that GCADA has not been able to fill; $ not being spent effectively to meet community needs; look at bigger picture, generating more communication between groups in community and understanding needs

· Safer place from alcohol and drugs for children to grow up in

· Stop spread of substance abuse and relapse; concerned about recidivism; see substance abuse programs fully funded 

Facilitator’s Report:  Kathy Wiener reported that she conducted a brief telephone interview with eight (8) members of the DAS CAC in June 2009.  The purpose of the interviews was to gather member opinions about the CAC, its role and ideas for future meetings.  Kathy provided a summary of her resulting findings and recommendations for consideration by the CAC and DAS (Attached).  

Some findings were energy, enthusiasm and commitment of the CAC members; their lack of consensus about the CAC mission; their appreciation of other CAC members; and their concern about productive use of their time.  Kathy’s recommendations were to develop an annual meeting schedule and decision making processes that support members in fulfilling their desires, individually and as a collective council; facilitate discussions to clarify the role of the CAC and DAS, uniting members around a common mission and vision for the CAC; provide opportunities for members to share opinions, develop relationships and make collective decisions for the CAC, taking advantage of its diverse membership of people, perspectives and opinions; and  develop and maintain an annual meeting schedule, work with CAC to develop a One Year Work Plan of concrete, expected outcomes, prepare meeting agendas and materials and circulate them to members in advance, facilitate productive meetings that help the CAC achieve its intended outcomes for each meeting, and gather member feedback about meeting processes and make changes as necessary.  

Kathy also reviewed the Year I Facilitator’s Overview (Attached), which is an initial list of outcomes expected as a result of the facilitator’s work with the CAC during the next year.  They include: developing CAC By-Laws, drafting a CAC Job Description, reviewing/adopting a Mission Statement, drafting Vision and Values Statements, undertaking a Strategic Planning Process, completing an Environmental Scan, linking w/ Potential Collaborators, gathering Consumer Feedback, identifying Global Goals and Specific Strategies, and developing a Year II Action Plan. 

DAS Report: Mollie Greene discussed two important long-term initiatives about which DAS would like feedback and input from the CAC.  The first is the possible creation of a data base of information about consumer satisfaction with the services of DAS licensed providers.  DAS would make this information, once gathered, available to the public to help consumers make educated decision when choosing providers.  Mollie would like the CAC to consider, from the perspective of specific benefit to consumers, what information DAS should consider collecting. The second long-term initiative has to do with the impact of provider fees, which are presently not standardized, on consumer access to services.  With strong consensus among the group that consumer satisfaction and consumer access are important issues to the CAC, both were placed on the parking lot for future consideration as the CAC works to develop its strategic plan.
Graphic Model Presentation: Lisa Mojer-Torres explained her CAC Graphic Model diagram (Attached); CAC and members are…within the Division of Addiction Services, within the Department of Human Services, within the State of NJ (government), within the People of NJ…communicating, creating dialogue, reporting in and out to Consumer Advocates in Mental Health, Families, Friends and Consumer Allies, Special Populations and Special Communities, Consumers Past, Present and Potential Future, and Other State and National Consumer Organizations and Stakeholders

Homework
(1) Review Strategic Planning Documents for next meeting – Environmental Issues, Planning Process Overview and The Language of Strategic Planning

(2) Review Graphic Model and make list of people and organizations CAC may reach out to in each category

(3) Review Massachusetts Bureau of Substance Abuse Services System document

Parking Lot Issues & Ideas
(1) Issue:  Access to information (consumer satisfaction)

(2) Issue: Consumer access to services (fee structure, impact of fees)

(3) Assure transparent reimbursement (list or reading materials)

(4) Develop a member attendance policy and expectations of member participation

(5) Develop a regular meeting schedule for the coming year

(6) Discuss assignment of alternate members

Adjournment

The meeting concluded at @1 P.M. The next meeting of the DAS CAC will be held on Wednesday, September 16, 2009 from 10am-1pm in the Director’s Conference Ro

