Division of Addiction Services 

Citizens’ Advisory Council (CAC)

Meeting Minutes

November 19, 2009

Attendance:  

· CAC members Nasar Mahmud, Catherine Rapiciano, Jon Baum and Joanne Cole (via phone conference)

· DAS Consumer Recovery Advocate/CAC Chairperson, Lisa Mojer-Torres

· DAS Staff, Alicia Meyer

· CAC Facilitator, Kathy Wiener 

Minutes: A motion to approve the October 15th, 2009 Meeting minutes was made by Jon Baum and Cathy Rapiciano seconded the motion.  The minutes were approved by all.

CAC Chairperson Report

Lisa Mojer-Torres informed CAC members of the status of the three letters sent to members not attending meetings.  All 3 return receipts were received back.  There was no contact or interest from any of these members to continue on the CAC.  The CAC needs to add three new members, but first needs to create a policy for the addition/appointment of new members. This policy will eventually become part of the CAC By-laws, once developed. Kathy Wiener helped the group draft the following language:

In the event that a vacancy occurs through removal, resignation or other means a new member(s) may be appointed to the CAC as follows:

· DAS will undertake necessary recruitment, application and selection activities to assure that no less than six (6) applicants are available to fill vacancies as they arise

· Criteria for the selection of applicants will be detailed in the application

· DAS will rank the applications of all those both meeting the application requirements and demonstrating that they are eligible to serve according to the selection criteria

· The DAS Director will refer the highest ranking applicant(s) to fill a CAC vacancy(s) 

· Before being appointed, a potential new member(s) will be asked to participate in a CAC orientation, attend a CAC meeting as an observer/guest, and agree to meet the requirements of membership set forth in the CAC meeting and membership policy

· All vacancies will be filled within no more than three months of the time they occur through official appointment of a new member(s) by the DAS Director

Nasar Mahmud  motioned to accept new member/vacancy policy draft language, Jon Baum second motion.  Vote on substance of draft passed, all CAC members were in favor. 

The CAC plans to review the existing member selection criteria and consider recommending specific changes to DAS. This matter was placed on the Parking Lot until the CAC drafts its full set of By-Laws.  

Facilitator’s Report:  Kathy Wiener briefly summarized the results of October’s meeting which included the development of a draft Mission Statement.  She reviewed November’s expected outcomes, and informed the CAC members that they are in the early stages of their Strategic Planning Process.

Meeting/Membership Policy: A copy of the Meeting/Membership Policy approved at the October 15, 2009 meeting was distributed to all members for inclusion in their CAC binder.
Mission Statement (Statement of Purpose):  At the October 15, 2009 meeting, Kathleen Dennis volunteered to consolidate a number of draft mission statements that have been considered thus far into one Mission Statement for the council to review, amend and adopt at the November meeting.  Kathleen’s draft was distributed via e-mail to all CAC members prior to the November meeting as follows:

The Citizen’s Advisory Council is an advisory council to the Division of Addiction Services being composed of consumers and citizens acting as representative voices of New Jersey citizens who are at risk for, struggling with, or otherwise affected by the disease of addiction. As a collective unit, we work to support the education and prevention of, intervention for, the treatment of and recovery from, alcohol and other drug disorders. We seek to support those individuals who are suffering from or have been affected by the chronic disease of addiction. We exist to provide input and guidance to the Division of Addiction Services to further its mission to promote the prevention and treatment of alcohol and other drugs abuse disorders.

The CAC member’s reviewed the draft Mission Statement and made some changes.  The members agreed to distribute the amended Mission Statement, finalize and adopt it at the December meeting.  The redraft, further edited by the Facilitator from notes taken during the meeting reads:

The Citizen’s Advisory Council (CAC) is composed of consumers and citizens representing the voices of New Jersey residents at risk for, struggling with, or otherwise affected by the disease of addiction. The CAC supports education, prevention, intervention, treatment, recovery and the elimination of stigma. We provide input and guidance to DAS to further its prevention and treatment mission, linking the agency with consumers and advocating for the needs and interests of individuals, facilities, groups and communities. 

Values Statement
The amended draft Values Statement was distributed to the CAC members and was deferred to December’s meeting to review and approve. 

Consumer Conference
Lisa Moyer Torres advised the CAC of DAS’ plans to conduct the State’s first Conference of Consumers of Addiction Services in spring 2010.  The theme of the event will be “Defining the Recovery Zone” and Lisa distributed background materials about the Recovery Zone for the group to review.  She explained that DAS would like to partner with the CAC in planning and conducting the event.  A primary purpose of the conference is to gather input from consumers about the type of information they’d like to have about DAS licensed treatment providers to support educated choices.

The CAC would host and coordinate the conference activities with DAS as the official sponsor.  DAS would provide funding but any assistance in cash or in kind we can bring will only strengthen its quality. The Director has provided the names of some DAS staff to assist us along with some suggestions of other potential invitees as planning partners:  Eva’s Village, NCADD (FOAR’S CAB), Recovery Mentor group, etc.  This outreach would be invaluable to the CAC as an introductory tool in creating and strengthening linkages with the State’s many, diverse consumer voices and recovery communities.  
Kathy Wiener added that the event may also provide an ideal opportunity for the CAC to: inform consumers of its mission; present and obtain feedback about its work thus far including mission, vision and values statements; and directly involve consumers in identifying a limited number of overarching goals for the CAC to consider as it develops its strategic plan.  

Kathy went on to explain that, if the CAC decides to partner with DAS on this event, it will become the Council’s “front burner” project and the deliverables she  presented at the August meeting in the Year I Facilitator’s Overview will change somewhat.  More specifically, the CAC will not undertake the strategic planning process previously expected including the environmental scan and identification of specific strategies and Year II Action Plan.  

Instead, Kathy will support the CAC to achieve the following outcomes by the end of her contract in May 2010:

· Adopt Mission, Vision and Values Statements

· Develop By Laws

· Develop Draft CAC Job Description

· Plan and conduct Consumer Conference in partnership with DAS

· Identify specific information consumers want to inform their choice(s) of treatment providers

· Identify global issues of importance to consumers that the CAC may consider as potential strategic planning goals 

CAC members discussed the matter in detail and many ideas were exchanged  including having members utilize the CAC Consumer linkages exchange to list the contacts and information of as many individuals and groups as possible.  At the conclusion of the discussion, the Council voted to proceed with the project.  Accordingly, approximately half of December’s meeting agenda will be devoted to conference planning.

Homework

Homework for December’s meeting is to make sure all members read the article published by NCADD NJ about Raquel and the “Recovery Zone”.  Also, with the intensity of work on the “Mission”, homework is to take a fresh look at the latest draft and make it work so it becomes a final draft.  Also, work off Septembers Meeting’s e-mail of “linkages” for conference outreach, etc. 
Parking Lot Issues & Ideas
(1) In looking for change, let’s not throw out the baby with the bath water

(2) We have to target what we do

(3) Combining addiction services with mental health services to strengthen 

advocacy efforts

(4) CAC Budget

(5) Describe existing continuum of care

(6) Recommendations, consistent w/ CAC mission and values

(7) What does client centered mean?

(8) Web site for consumer information and education

(9) Massachusetts Bureau of Substance Abuse Services System document

(10) Reviewing and recommending criteria for new CAC applicants

Adjournment
The meeting concluded at @11:30 P.M. The next meeting of the DAS CAC will be held on Thursday, December 17, 2009 from 9:30am-11:30pm in the Large Conference Room at DAS.
