Division of Addiction Services

Citizens’ Advisory Council (CAC)

Meeting Minutes

April 15, 2010

Attendance:  

· CAC members Nasar Mahmud, Kathleen Dennis, Barbara Gilmore, Joanne Cole (via phone)
· DAS Staff, Alicia Meyer and Dennis Donovan

· CAC Facilitator, Kathy Wiener 

Minutes
A motion to approve the March 18, 2009 meeting minutes was made by Kathleen Dennis and Nasar Mahmud seconded the motion.  The minutes were approved.

CAC Chairperson Report

Kathy Wiener informed the CAC members that Lisa Mojer-Torres is recovering from a recent surgery, and will not be in attendance at today’s meeting.  Barbara Gilmore has agreed to fill in and be the CAC Chairperson for the meeting.
Facilitator’s Report
Kathy Wiener briefly summarized the results of March’s meeting highlighting two major items (1) CAC time spent drafting By-Laws and (2) the CAC’s continuing plans for a community linkage event to be held in September.  Today’s tasks are to continue working on the CAC By-Laws, focusing on the Member Responsibilities section, and to also begin reviewing the CAC New Member Application.  
CAC By-Laws

The CAC members focused on reviewing Section X. Member Responsibilities, the following are the changes/edits made, which Alicia will incorporate into the working draft:
The CAC merged Bullet #1 & Bullet #2, and changed “CAB” to “CAC”, to read as follows:
· Know the CAC’s mission & goals, and be familiar with and comply with the CAC’s policies and By-Laws;
The CAC changed “CAB” to “CAC” in Bullet #3;
The CAC made no changes/edits to Bullet #4;
The CAC deleted part of Bullet #5 (impacted by addiction and substance abuse, not a specific agency or individual), and replaced it with the word “equally”, to read as follows:
· Represent all communities equally;
The CAC deleted Bullet #6 (State conflicts of interest prior to discussions or votes on relevant CAC issues in accordance with the bylaws) and agreed to move it to Section VI: Conflict of Interest;
The CAC made no changes/edits to Bullet #7;

The CAC changed “CAB” to “CAC” in Bullet #8;
The CAC added the word “and” in Bullet #9, to read as follows:

· Mentor a new member and/or be mentored by a veteran member;

The CAC deleted Bullet #10 (Participate in monthly, 2 hour meetings approximately 10-12 times per year) and replaced it with the following:

· Comply with meeting attendance requirements;
The CAC made no changes/edits to Bullet #11;

The CAC completely deleted Bullet # 12 (Ask questions and make timely, well-considered and non-repetitious comments);

 The CAC deleted Bullet #13 (Speak from their conscience and convictions while remaining respectful of conflicting opinions) and replaced it with the following:

· Be respectful of conflicting opinions;

The CAC made no changes/edits to Bullet #14;

The CAC deleted the word “periodically” in Bullet #15 and replaced it with the words “as appropriate”, to read as follows:

· Suggest agenda items as appropriate to ensure that significant matters are addressed;
The CAC added 5 additional bullets (from the CAC New Member Application) to the Member Responsibilities section of the By-Laws, to read as follows:
· Attendance at initial summit / retreat;

· Participation in monthly meetings and/or teleconferences and on subcommittees as necessary;

· Attendance at various training events as scheduled;
· Consultation of the development of policies and procedures to be more client centered; and
· Provide recommendations to improve current practices.
The CAC changed “CAB” to “CAC” in the Note: section.
CAC New Member Application

The CAC members would like to make some recommendations for changes to the current CAC New Member Application, and submit them to DAS for consideration.   Some of the recommendations/changes are (also see tracked changes on document):
The CAC added additional wording to the Cover Sheet blurb:

Provide input to the State to create a more holistic, comprehensive, affordable, client centered, recovery orientate system of care.

The CAC added its Mission Statement and Values Statement to the Purpose section of the application.
The CAC added its By-Laws Member Responsibilities under the Responsibilities section. 

The CAC added bullet point #1 under Individuals Who May Apply section:

· Any individual living or working in the State of NJ;
The CAC deleted “that is of unique value in” from bullet point #3 under the Who May Apply section, and added the words education & intervention.
The CAC deleted the word “significantly” and part of the sentence “and who has experience as a consumer of substance abuse treatment services” from bullet point # 4 under Individuals Who May Apply section.
The CAC moved bullet point #3, under Qualifications Needed for Consideration, and placed it above the applicant signature line.  It reads as follows:

“By signing below, I assert my willingness to prepare for and actively participate in monthly Council (teleconference) meetings, committees, an initial retreat and various training sessions.” 

Community Linkage Event
Dennis Donovan reported on the planning of the “Linkage Event” (breakfast/luncheon) to be held in September during “Recovery Month”.  The focus of the event would be to introduce the CAC to the community/consumers, share its vision, mission and purpose, gather feedback, and also to distribute applications for membership for the CAC.  In speaking with Mollie and Raquel, it has been made clear that there is no budget for DAS to support such an event.  DAS needs to think of ways to bring in partners, in-kind resources  Dennis is going to meet with Eva’s Village to see if it is possible for them to host the event and see what dates they are available to do so.  Dennis will not make any commitments until he has the full support and/or approval of the CAC members.
Homework

Continue to review CAC draft by-laws, develop thoughts and draft language for Membership/Vacancies and Conflict of Interest sections for next meeting.  Continue to review CAC New Member Application, question qualifications for applicant in Who May Apply section.  Pay special attention – design application to match qualifications. 
Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen 

advocacy efforts

(2) CAC Budget

(3) Describe existing continuum of care, what does client centered mean?

(4) What does client centered mean?

(5) Web site for consumer information and education

(6) Massachusetts Bureau of Substance Abuse Services System document

Closing and Adjournment
The meeting concluded at @11:30 am. The next meeting of the DAS CAC will be held on Thursday, May 20, 2010 from 9:30am-11:30pm in the Large Conference Room at DAS.
