Division of Addiction Services

Citizens’ Advisory Council (CAC)

Meeting Minutes

June 17, 2010

Attendance:  

· CAC members: Catherine Rapiciano, Kathleen Dennis
· CAC Chairperson: Lisa Mojer-Torres 

· CAC Facilitator: Kathy Wiener 

· DAS Staff: Alicia Meyer and Dennis Donovan

Minutes
A motion to approve the May 20, 2010 meeting minutes was postponed until the next meeting because there were not enough members (quorum) present.
CAC Chairperson Report

Kathleen Dennis chaired the meeting since Lisa was going to be late.
Facilitator’s Report
Kathy informed the CAC that her No-Cost contract extension was approved This means that her work with the CAC will continue into October or possibly November. 
CAC By-Laws

The council reviewed and revised the following sections to read as follows:

IX. Council Job Description: 

Consistent with its mission the CAC will:

1.  establish/maintain communication between CAC and consumers and improve communication between consumers and DAS, with respect to the mission of DAS and the CAC;

2.  increase understanding and educate the general community about the needs, challenges and successes of people struggling with addictive disorders;

3.  provide feedback from consumers to DAS on key issues in program and policy development;

4.  advise DAS on matters relevant to the policies/issues and overall needs of the community impacted by substance abuse;

5.  conduct an annual performance assessment to determine the extent to which it is fulfilling these responsibilities and make plans for improvement as appropriate; and

6.  in-kind services of a recording secretary/clerical support will be provided by DAS to support the CAC in fulfilling its responsibilities.

XI. Meeting Procedures:

Meetings will be facilitated by the Chair of the CAC and will follow an agenda developed by the Chair and DAS staff and distributed to members in advance of each meeting

The CAC shall make every effort to reach consensus in its decision making. This means that while every member may no agree completely with a particular decision, all members understand and are willing to support it.  If consensus is not reached, decisions will be made by a simple majority vote.

Quorum for voting is 50% plus one member of the full CAC membership.  For example, if the full CAC membership is 20 people, a quorum would be 11.  In the absence of a quorum at any meeting, a voting decision cannot be made, although the regular/other meeting activities may still occur.

In addition to the regular meeting scheduled specified in Section IV, it is the chairs prerogative to call special meetings, as necessary,.  All CAC members will be advised no less than 10 days in advance of any special meeting or changes to the meetings schedule.

XII. Committees:

The CAC will maintain the following standing committees:

· The Membership/Nominating Committee will maintain accurate records regarding the status and duration of member and leader terms of office; poll those whose terms are expiring to determine their interest in continuing to serve; and present a slate of leaders to the CAC for election as required.

· The By-Laws Committee will conduct an annual review of the by laws and make recommendations to the CAC regarding any proposed changes.

All committees will function to support the work of the entire CAC and will have

no independent authority unless specifically authorized by the CAC.  The CAC may establish additional standing or ad hoc committees as it deems appropriate.
XII. Changing the By-Laws:
In addition to the annual By-Laws review specified in Section VII, a proposal to amend the by-laws can be made at any time, by any member of the CAC (or by DAS staff???)  Such a proposal must be submitted in writing to the By-Laws Committee and presented to the full membership of the CAC, along with a rationale for the proposed change.  The proposal can then be considered for adoption by the CAC.

Any by-law amendment must be approved by the affirmative vote of 2/3 of the membership of the CAB.
Homework
Continue to review CAC draft by-laws, and be prepared to develop draft language for Membership/Vacancies and Conflict of Interest sections for next meeting.  Continue to review CAC New Member Application.
Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen 

advocacy efforts

(2) CAC Budget

(3) Describe existing continuum of care, what does client centered mean?

(4) What does client centered mean?

(5) Web site for consumer information and education

(6) Massachusetts Bureau of Substance Abuse Services System document

Closing and Adjournment
The meeting concluded at @12:40pm. The next meeting of the DAS CAC will be held on Thursday, July 15th, 2010 from 9am-11am in the Large Conference Room at DAS.
