Division of Addiction Services

Citizens’ Advisory Council (CAC)

Meeting Minutes

November 18, 2010

Attendance:  

· CAC members: Catherine Rapiciano, Nasar Mahmud, Jon Baum, Kathleen Dennis, and Joanne Cole (via phone),
· CAC Chairperson: Lisa Mojer-Torres 

· CAC Facilitator: Kathy Wiener

· DAS Staff: Alicia Meyer

· DAS Deputy Director: Mollie Greene

Minutes
A motion to approve the October 21, 2010 meeting minutes was made by Catherine Rapiciano and ? seconded the motion.  The minutes were approved by all.

CAC Chairperson Report

Lisa opened the meeting by informing the CAC members that she made some edits/revisions to the Linkage Event Final Report, and it has been submitted to Raquel for her review.  

Facilitator’s Report
Kathy attended the November meeting, event though her contract ended in October.  She wanted to see the council through the review of the draft Strategic Work Plan 2011.  She emphasized that the CAC needs to focus on a more precise action plan with deadlines and assign responsibility.  The Strategic Work Plan will be a roadmap for the coming year, and will help drive the agenda.
CAC By-Laws and New Membership Application
The CAC By-Laws and New Membership Application were presented to Mollie Greene, and it was asked for DAS to approve both documents.  The new membership application needs to get out ASAP.
2011 Strategic Work Plan
The CAC went through and reviewed the draft work plan.  Some changes/edits were made to the content and format/layout of the grid.  Alicia is also going to create a timeline grid to coordinate with the work plan.  See attached draft documents.
Parking Lot Issues & Ideas
(1) Partnering addiction services with mental health services to strengthen advocacy efforts

(2) CAC Budget

(3) Describe existing continuum of care, what does client centered mean?

(4) What does client centered mean?

(5) Web site for consumer information and education

(6) Massachusetts Bureau of Substance Abuse Services System document

Closing and Adjournment

The meeting concluded at @11:30pm. The next meeting of the DAS CAC will be held on Thursday, December 16, 2011 from 9:30am-11:30am in the Large Conference Room at DAS.
